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SUMMARY AND CONCLUSIONS
Following the collapse of wool prices in 1920-21, a group of I

growers representing about 50 percent of the sheep in the Willamette I

Valley organized the Pacific Cooperative Wool Growers. Besides
reacting to a demoralized market the growers saw in the organiza-
tion an opportunity to overcome the ordinary handicaps incident to
the disposal of wool in distant markets and to deal more effectively
with grades and shrinkage. From the beginning the organization
has shown steady growth and now operates in all of Oregon, Wash-
ington, California, Idaho, and Nevada. On occasion, it receives clips
of wool from practically every mountain state and Alaska. The
Willamette Valley, however, continues to be its most important
farm-flock area, even though in the aggregate it receives a larger vol-
ume of farm flock wools from the wider territory. The present study -

is concerned with the experience of the organization in the Valley I

in so far as it relates to receipts and sales of wool and credit relations
with the grower.

Willamette Valley wools do not vary materially in shrinkage
from year to year but comprise all grades with coarse and medium
predominating. The Cooperative grades these wools and then assem-
bles the grades into sizeable lots at a cost of approximately ic per
pound. Its shrinkage estimates are, of course, much more accurate -

than the estimates of one who handles wool only casually.
In its general sales program, the Cooperative takes account of

the spring glut incident to shearing and the seasonal decline in con-
sumption. It withholds its wools from the market during this period
and places them on the market as prices advance. Ideally, one would
expect it to wait until prices advanced to their highest point, some-
times toward the end of the crop year, but this it cannot do for two
reasons: (1) the mills want the wool earlier; (2) the members are
not in an equal position to wait for their money. Nevertheless, taking
Boston quotations as a guide, the sales have, on the whole, fallen in
the proximity of the high points in the quotations, or when these
high points were in the making.

That the Cooperative is in a measure bound in its marketing
program by the financial conditions of its members is perhaps self-
evident. How far it is bound is shown by the continuity of the mern-
bership on the basis of those who did not borrow and those who did
borrow in advance of regular settlements. From 1921 to 1927, on an
average 76.1 percent of those who did not borrow remained with the
organization from year to year, while only 46.1 percent of those who
did borrow remained.

Two remedies suggest themselves. One is to improve the
credit facilities available to the grower. The recent Federal farm
legislation will probably be of considerable importance here. The
other remedy is to standardize the financial qualifications of the
membership. To this end a study might with profit be made of the
financial circumstances of members of long-standing as a basis of
judgment in considering future members.



Marketing Willamette Valley Wools
Through the Pacific Cooperative

Wool Growers
By

E. B. MITTELMAN

1. CONDITIONS AND BACKGROUND

Two sets of difficulties beset every grower when marketing wool.
One is technical in nature and pertains to grade and shrinkage; the other
is commercial and arises out of the recurring depression in prices prevail-
ing in the spring about the time that the wool is shorn and made ready for
market. But not until after the total collapse of prices at the close of
the VTar did the growers take steps to cope with these difficulties through
their own organizations. About that time they organized in several sec-
tions of the country, including the Willamette Valley, where a group of
growers in 1921 organized the Pacific Cooperative Wool Growers.*

The Valley organization originally was called the Oregon Wool and
Mohair Growers' Cooperative Association, but with an eye to a wider
territory the more inclusive name was adopted. At present the organiza-
tion operates in Washington, Idaho, Nevada, California, besides all of
Oregon, and occasionally receives clips of wool from every mountain state
and Alaska. The Willamette Valley, however, is still its most important
farm-flock area even though in the aggregate it receives a larger volume of
farm-flock wools from the wider territory. The present study is confined to
-the Valley experience of the organization.

The Willamette Valley is situated in Oregon between the Cascade
mountains and the Pacific Coast and is for the most part drained by the
Willamette river. Southern Oregon, not usually considered a part of the
Valley, is included in the present study because territorially it is continuous
with the Valley and because its marketing problems are about the same. So
defined, the Valley covers about 29,640 square miles and in 1925 it had about
321,929 sheep distributed in small units among general farms.

2. GRADES AND SHRINKAGE
As to grades the Valley wools vary from common and braid to fine

with some shifting between the grades as market conditions change.
According to Table I, coarse wools consisting of low , common and braid,
constituted 52.2 percent of the clip in 1921. But in the post-war recession of
prices which also reached its lowest point in this year, the prices of these

See Elsworth, R. H., Agricultural Cooperative Associations, United States Department
of Agriculture, Technical Bulletin No. 40, pp. 62-64; also his Cooperative Marketing of
Wool, 1920-1926, in Preliminary Reports of the Division of Cooperative Marketing.
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wools fell to a lower level than the prices of other wools. The growers now
began to abandon them until in 1927 they constituted only 25.9 percent of
the wool produced.*

TABLE I, TOTAL NUMBER OF SHEEP AND TOTAL POUNDS OF WOOL
GROWN IN THE WILLAMETTE VALLEY AND THE DISTRIBUTION OI

THE WOOL AS BETWEEN FINE, MEDIUM, AND COARSE, 1921-1927

Fine9---------, ,Medium?--- ,CoarseI--
Per-

Number of Amount Percent- Percent- cent-
Year sheep of wool" Amount age Amount age Amount age

lbs. lbs. % lbs. % lbs.

"Determined by multiplying the number of sheep by 8, the average weight of a fleece.
1926tObtn by taking average of the two adjacent years since no report was made for

Obtairted from the consumption records of the mills in the Portland area in combina-
tion with the grade sheets of four of the largest dealers in the Valley covering perhaps 80
percent of the wool produced.

There is some specialization in grades of wool in the different sections
of the Valley. Coarse wools, for instance, predominate in the foothills of
the Cascade and Coast ranges bordering the Valley proper, medium wools
in the lowlands of the Valley proper, while such fine wools as are produced
are found chiefly in Southern Oregon. Throughout the Valley, however,
the grades are thoroughly scrambled.

In 1923 and again in 1926, the United States Department of Agriculture, following the
English system, promulgated "official grades" on the basis of the number of hanks of yarn
that can be spun from a pound of wool. A hank of wool yarn is sometimes considered to be
560 yards and the finer the wool the more hanks of yarn can be made from it. As many as
80, 70, and 64 banks of yarn can be made from fine wool, while only 44 can be made from
coarse wool known as common. The new standards placed side by side with the less well-
defined grade terms used in the trade are as follows

Official grades Trade grades

60's Half blood
58's

56's Three-eighths blood

50's Quarter blood
48's

46's Low quarter blood

44's Common

40's Braid
36's

For a more complete description of the official grades see United States Department of
Agriculture Service and Regulatory Announcements (Agricultural Economics) 100: 1-12.

1921 291,349 2,330,792 300,672 12.9 808,785 34.7 1,216,673 52.2
1922 289,700 2,317,600 380,086 16.4 850,559 36.7 1,080,002 46.6
1923 293,550 2,348,400 493,164 21.0 1,014,509 43.2 840,727 35.8
1924 300,300 2,402,400 545,345 22.7 1,107,506 46.1 744,744 31.0
1925 321,929 2,575,432 533,114 20.7 1,210,453 47.0 826,714 32.1
1926 362,045? 2,896,360 671,956 23.2 1,393,149 48.1 828,359 28.6
1927 402,160 3,217,280 476,157 14.8 1,904,630 59.2 833,276 25.9

80's Fine
70's
64's



As to shrinkage, the Valley wools are more or less uniform from year
to year. Table II gives the percentage loss in weight through scouring of
different grades of wool from 1918 to 1927. The percentage for each grade
and for each year is a weighted average loss of numerous parcels of wool
included in each figure. The percentage for each grade for all the years is
again a weighted average, giving 49.0 percent for wool, 46.2 for high i,
43.8 percent for average i, 42.0 percent for low , 41.1 percent for common
and braid, and 43.4 percent for all wools. Since the grower knows these
wools only as medium and coarse, Table II was reconstructed as Table
III but on a simple-average basis since that is presumably the method
he uses in figuring shrinkage. For medium wools the maximum shrinkage
was 47.4 percent and the minimum 45.7 percent, with an average for all the
years of 46.3 percent. For the coarse wools the maximum shrinkage was
42.0 percent, the minimum 40.2 percent, and the average 41.6 percent.

The average, however, does not tell all that is to be told about shrink-
age. It may be far more important to know the limits between which the
shrinkage runs. Figure 1 illustrates the point in mind. Some 240 lots
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Fig. 1. Frequency distribution of wool lots according to shrinkage.

of medium wools were distributed into classes 2 percent wide. The
largest number of lots fell into the 44-45 class, indicating that most Valley
wools of medium grade can be expected to shrink about that much. The
remaining lots fell off to the 30-31 class at one end of the scale and to the
62-63 class at the other end, cumulating into a second peak in the 50-51
class. This second peak can be accounted for by the presence of medium
wools from the finer-wooled sheep of Southern Oregon. For the coarse
wools 172 different lots were distributed. Some 109 lots fell into the 40-41
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Medium --
Coarse
All

-1918 -, -1919 , .--1920----- -1921 -1922------ .-1923----,
Pounds Percent- Pounds Percent- Pounds Percent- Pounds Percent- P ds Percent-

in age of in age of in age of in age of age of
grease loss grease loss grease loss grease loss ge loss

lbs. % lbs. % lbs. % lbs. %
46,172 49.0 2,975 50.1

154,289 46.0 6,933 45.6 2,830 47.9
37,660 43.6 47,837 43.5 40,143 44.3
15,068 40.0 31,243 43.3

179,938 40.3 10,894 40.4
433,127 43.5 88,085 43.8

Compiled from the records of two mills and two dealers.

TABLE III. AVERAGE SHRINKAGE OF MEDIUM, CdSE AND ALL WILLAMETTE VALLEY WOOLS, 1918-1927

1918-. .-19l9---- ,-l920----- .-l92l-----, j- 1922- -1923 1924
Pounds Percent- Pounds Percent- Pounds Percent- Pounds Percent- Pounds Percent- P$1s Percent- Pounds Percent-

in age of in age of in age of in age of in age of age of in age of
grease loss grease loss grease loss grease loss grease loss gte loss grease loss

lbs. %
51,014 46.4

134,355 42.0
185,369 44.2

Quarter blood only.
Common and braid only.

TABLE II. AVERAGE SHRINKAGE OF , H5, Al, L,, C.

class, and the remainder dropped radically to the low points indicated in
the figure, which means that while some coarse wooi may shrink as little as
30 percent and some as much as 53 percent, most of it will shrink about
40 to 41 percent.

TABLE IV. AVERAGE PRICES PER POUND RECEIVED BY THE PACIFIC
COOPERATIVE WOOL GROWERS FOR THE PRINCIPAL WILLA-

METTE VALLEY WOOLS, 1921-1927

Grades 1921 l922 1923 1924 1925 1926 1927

Combing Wools
Fine

Fine 25 48 46 481 391 40
Half 25 47 46 50 39 40

Medium
Three-eighths 271 48 46 481 40 41
Quarter 231 44 431 491 39 401

Coarse
Low Quarter 38 43 471 371 39
Common and Braid 15 311 38 421t 36 37

Clothing Wools
Fine

Fine 211 I 54 44 9 36
Half 22 46 44 46 38 40

Medium
Three-eighths 22 44 44 47 381 38
Quarter . 20 42 41 451 371 371

Coarse
Low Quarter 179 37 42 411 351 35
Common and Braid I I I I 341 34

Detailed records for this year were not found.
tNot listed.
I Listed but no samples found.

B., AND ALL WILLAMETTE VALLEY WOOLS, 1918-1927.

-l924------ -1925----.
Pounds Percent- Pounds Percent-

in age of in age of
grease loss grease loss

% lbs. %
50.1 13,132 49.6
47.6 16,914 47.2
44.6 8,601 42.3
40.7 9,638 41.5
42.5 16,708 41.5
45.6 64,993 44.7

lbs. %
38,647 46.4
26,346 41.5
64,993 44.0

-1926----. .-1927------ -l9I8-1927--.
Pounds Percent- Pounds Percent- Pounds Percent-

in age of in age 01 in age of
grease loss grease loss grease loss

lbs. % lbs. %
96,758 49.0

294,387 46.2
10,819 42.7 192,229 43.8

68,508 42.0
104,879 41.2 571,599 41.1

1,223,481 43.4
112,655 40.9

1925 1926---,
Pounds Percent- Pounds Percent-

in age of in age of
grease loss grease loss

lbs. % lbs. % lbs.
52,840 46.5 57,783 45.7 10,819

112,655 40.9? 104,879

.-1927------, -1918-1927---.
Pounds Percent- Pounds Percent-

in age of in age of
grease loss grease loss

% lbs.
42.7w 583,374
41.29 640,107

1,223,481

46.3
41.6
44.0

Because of the relatively uniform shrinkage from year to year, the
grease content of Valley wools is much less of a problem than is ordinarily
supposed. In so far as the shrinkage does vary, the Cooperative is in a
much better position to make distinctions than the grower who handles
wool only casually. Because of variation in fineness, Valley wools are
graded in advance of sale. The cost of grading to the Cooperative has been
about ic per pound, a figure much smaller than the price differences
ordinarily found between the various grades and classes of wool. Accord-
ing to Table IV the price differences between combing and clothing wools
for the medium grades alone were 4c in 1921, 3c in 1923, 2c in 1924, 21c in
1925, 1?sc in 1926, and 3c in 1927. As between and j blood, combing and
clothing combined, the difference was less than ic three times out of twelve.

3. MEMBERSHIP AND DELIVERIES

In 1927 there were about 5,000 sheep growers in the Valley. The total
amount of wool produced in 1927 divided by the weighted average delivery
to the Cooperative resulted in 5,214 growers. Two years before, the agri-
cultural census listed 5,083 farms as having sheep. Of the approximate total,
some 784 were members of the Cooperative. Disregarding changes in the
number of growers having sheep from year to year, this was a gain over
1926 when the membership was 624, but a loss in relation to the other years
when the membership was 907 in 1925, 823 in 1924, 954 in 1923, 1,165 in 1922,
and 1,502 in 1921. The drop in membership in 1926 was coincident with the
expiration of the first five-year contract, which many growers entered into
without fully realizing its implications and the obligations that it entailed.

Grade

Pounds
in

grease

Percent-
age of

loss

lbs. %
11,382 47.7

HI 31,767 46.1
Al 7,865 45.3
LI 5,970 42.0
C. & B 128,385 42.0
All 185,369 43.2

MARKETING Vi ILLAMETTE VALLEY WOOLS 9

lbs. %
5,808 48.7

30,439 45.6
21,536 42.9

lbs. %
7,229 47.7

28,507 46.4
17,104 45.3

lbs. % lbs. % lbs.
6,933 45.6k 47,837 43.5 45,948

42,137
88,085

lbs. %
238,121 46.2
195,006 40.2
433,127 43.2

10
28

4
9

10
51

% %
47.4 32 47.4
41.9 2t9 I 41.6
44.7 51 44.5
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The recovery in 1927 came after several years of discussion and experience
and may therefore be considered as a solid gain.

The sizes of the parcels of wool delivered to the Cooperative in 1927
are indicated in Fig. 2 and Table V. V%Tith rare exceptions these parcels
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Fig. 2. Distribution of 1927 deliveries to cooperative in pounds.

TABLE V. COMPARATIVE SIZES OF DELIVERIES TO PACIFIC COOPER-
ATIVE WOOL GROWERS 1921, 1923, 1925, 1927

Class in
pounds

,-1921---- 1923--.
Number Percentage Number

,-1925---.
Number

-1927---,
Percent.

Number agePercentage Percentage

lbs. % %
100 234 14.8 314 30.0 313 27.6 169 19.1
300 384 24.3 331 31.6 325 28.6 261 29.4
500 284 18.0 153 14.6 194 17.1 153 17.3
700 189 12.0 93 8.9 116 30.2 110 12.4
900 111 7.0 53 5.1 59 5.2 58 6.5

1,100 81 5.1 28 2.7 41 3.6 35 4.0
1,300 55 3,5 13 1.2 29 2.6 25 2.8
1,500 45 2,9 13 1.2 11 1.0 22 2.5
1,700 41 2.6 10 1.0 11 1.0 16 1.8
1,900 28 1.8 8 .8 8 .7 15 1.7
2,100 22 1.4 8 .8 9 .8 3 .3
2,300 23 1.5 3 .3 7 .6 1 .1
2,500 9 .6 4 .4 0 .0 3 .3
2,700 11 .7 3 .3 1 .1 1 .1
2,900 4 .3 0 .0 0 .0 3 .3
3,100 11 .7 0 .0 2 .2 0 .0
3,300 6 .4 2 .2 1 .1 2 .2
3,500 7 .5 0 .0 0 .0 1 .1
3,700 3 .2 1 .1 1 .1 0 .0
3,900 2 .1 2 .2 2 .2 1 .1
4,100 2 .1 0 .0 0 .0 1 .1
4,300 0 .0 0 .0 1 .1 2 .2
4,500 3 .2 2 .2 0 .0 1 .1



were small, as necessarily must be the case in a farm-flock area. A few
parcels that ran above 4,600 pounds were excluded from the tabulation.
Among those included there was a well-defined grouping according to the
size of deliveries. It is evident that in the management of their farms some
growers make more of sheep than do others.

There is some indication that the larger grower rather than the smaller
gravitates toward the Cooperative. This appears to be the case despite
the fact that any number of instances can be cited to show that large
growers do act independently. Disregarding 1921, when practically two
yearly clips were delivered, and using 1923 as a starting point, the sizes
of the deliveries of 1927 show a definite tilt upward. The deliveries of
members of long standing contrasted with the deliveries of the casual
member throw some additional light on this point. Table \TJ compares all
deliveries in 1927 with the deliveries of those members who have been in
the organization from the beginning. The members of long standing

TABLE VI. COMPARATIVE DELIVERIES OF ALL MEMBERS AND MEMBERS
OF LONG STANDING OF THE PACIFIC COOPERATIVE WOOL

GROWERS, 1927

delivered relatively fewer parcels of less than 400 pounds and relatively
more that ran from 400 to 799 pounds than the casual member. They again
delivered relatively fewer parcels that ran from 800 pounds to 1,799 pounds
and relatively more that ran from 1,800 pounds to 2,999 pounds than the
casual member. As pointed out in connection with Fig. 2, the deliveries
bunch in groups, and it is apparently the larger growers of each group
who remain permanently with the Cooperative.

The total pounds of wool delivered by the membership has declined
somewhat from the initial delivery of 1921. In that year 1,464,065 pounds
were delivered. But since half this amount represented 1920 wool, only
about 732,033 pounds can be rightfully assigned to that year. In 1927,
754,875 pounds were delivered, but approximately 100,000 pounds came
from Washington west of the Cascade mountains* now included in Valley
territory.

For 1928 the deliveries, likewise including Washington, are reported to be 828,137
pounds.

Class in pounds
All members

Number Percentage
Members of long standing
Number Percentage

lbs.
100 169 19.1 32 13.5
300 261 29.4 65 27.4
500 153 17.3 53 22.4
700 110 12.4 36 15.2
900 58 6.5 15 6.3

1,100 35 4.0 tO 4.2
1,300 25 2.8 6 2.5
1,500 22 2.5 4 1.7
1,700 16 1.8 2 .8
1,900 15 1.7 5 2.1
2,100 3 .3 2 .8
2,300 1 .1 0 .0
2,500 3 .3 2 .8
2,700 1 .1 2 .8
2,900 3 .3 2 .8

MARKETING WILLA METTE VALLEY WooLs 11
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4. SALES AS RELATED TO PRICE CHANGES
Figure 4 shows how the Cooperative relayed the wooi to market. But

first, Fig. 3 is included to show the theoretical basis for the method used.
Taking the experience of 1921 to 1927, Fig. 3 shows the seasonal swing
in the national consumption of medium wools,t the seasonal swing in

Fig. 3. Comparison of consumption prices and cooperative sales of medium wools.

pricesi: of medium Valley wools on a scoured basis at Boston known as
Valley's No. 2 and 3, the same swing for territory g and I blood combing
wools on a scoured basis at Boston, and the relative monthly sales of the
Cooperative of medium Valley wools distributed so as to bring out the
seasonal relationship. Territory wools were included as a check on the
Valley wools, the territory wools being more carefully defined on the
market. On the whole the two curves follow the same direction. The figure
shows (1) that consumption fell off about shearing time, (2) that the drop
in consumption combined with a supply of wool that was to last a whole
year but which was offered for immediate sale had a depressing effect on
prices, (3) that toward the end of the year consumption, together with
prices, increased. On the whole, the Cooperative has withheld its wool
from the market in the early part of the year and has turned it on the
-market toward the end of the year.

Figure 4 is not quite so generalized as Fig. 3. It shows monthly relative
prices of the same Valley 2's and 3's related to the average monthly price
for the whole period as a base, monthly relative prices of the same territory

The figures used are those collected monthly by the Bureau of Census of the U. S.
Department of Commerce. -

IThe Valley and territory price are monthly averages derived from weekly quotations
in the Boston Commercial Bulletin.



wool, and monthly relative sales of the same Cooperative wool similarly
related. The curves show that the high points in the wool sales usually
occurred in the proximity of the high points in wool prices or when these
high-price points were in the making. This combination was effected in
the presence of the triangular dilemma: (1) to obtain the best prices,
(2) to meet the needs of the mills for wool as they arise, and (3) to return
the cash to the growers as quickly as possible.
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Fig. 4. Cooperative sales of medium Valley wools and prices of Valley wools 2 and 3 scoured
at Boston with and . blood territory wools scoured on same market as check.

5. FINANCIAL NEEDS OF MEMBERS IN RELATION TO
- SALES PROGRAMS

That the sales programs of cooperatives are limited by the financial
needs of members is often suggested. The extent of the limitation is often
a matter of conjecture. The experience of the Cooperative under consider-
ation furnishes some valuable material on this point. Table VII classifies
the continuity of the membership from year to year on the basis of those
who did and those who did not borrow in advance of regular settlements.
'fhe result shows that 76.1 percent of those who did not borrow continued
their membership, while only 46.1 percent of those who did borrow con-
tinued theirs. Table VIII shows the same thing from a slightly different
angle. Altogether 2,299 growers have been members of the Cooperative
during the first seven years of its existence. Of these 236 have been mem-
bers for 7 years, 151 for 6 years, 260 for 5 years, etc., as indicated in the
table. Of the members who have been in the organization one year, 14.4
percent borrowed; of the members who have been in the organization

Si is

Si
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seven years, 1.7 percent borrowed in each of the year they could have
borrowed.

Nor do the financially weak growers join the Cooperative quite so
readily as do the others. It is a fair assumption that borrowers on open
account in banks are in a better financial position than borrowers on
chattel mortgage security. On the basis of this assumption some 374
names of growers who could borrow or who actually borrowed 011 open
account in 1927 were obtained from more than a dozen banks in seven

TABLE VII. YEAR.TO.YEAR MEMBERSHIP IN PACIFIC COOPERATIVE WOOL
GROWERS SEGREGATED INTO BORROWING AND NON-

BORROWING MEMBERS

Number and percentage of members remaining in
subsequent year

Number
of non- Number Percent.

Number borrow- of bor- age lion- Percent-
of mern- ing mem- rowing Non.bor- Borrow- borrow. age bor-

Year bers bers members TotaL rowing ing ing rowing

TABLE VIII. BORROWING AS RELATED TO LONGEVITY OF MEMBERSHIP
IN PACIFIC COOPERATIVE WOOL GROWERS

counties in the Valley. Of these names 10.7 percent were found to be
members of the Cooperative. At the same time some 314 names were
obtained from the chattel-mortgage records of the most important sheep
counties in the Valley. Of these 7.3 percent were members of the Cooper-
ative. An effort was also made to determine the relation, if any, between
Cooperative membership and grower accounts in feed and seed and general
stores that also buy wool. Some 577 names were obtained from 16 stores
in 5 different counties. Of these 10.2 percent were members in the Cooper-
ative. But when these stores were segregated as between those located
in towns and those located at crossroads, the percentage dropped to 6.5
percent in the case of the 3 crossroad stores in the record involving 77
names. Evidently, as between the personal element and the security ele-
ment as credit bases, the former is much more important in the neighborly
relationship of the crossroad store than in the town. To retain his credit
the grower is in a measure obliged to reciprocate in marketing his wool.

1921 1,502 1,346 156 943 882 61 65.5 39.1
1922 1,165 981 150 801 721 80 73.2 44.4
1923 954 768 186 701 620 81 80.7 42.5
1924 823 709 114 709 641 68 90.4 59.7
1925 907 724 183 490 430 60 59.4 32.8
1926 624 510 114 510 444 66 87.1 57.9
1927 784 592 192

Membership years Number of members
Number of full-
time borrowers

Percentage of full.
time borrowers

1 910 131 14.4
2 353 29 8.2
3 221 8 3.6
4 168 10 5.9
5 260 14 5.3
6 151 3 2.0
7 236 4 1.7
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6. CONCLUSIONS
Disregarding the technical phases of wool and the problems that

spring from them, the outstanding feature of the wool trade is depressed
prices in the spring and summer and elevated prices in fall and winter.
Except when the market was so unsteady that it could not be measured,
the Cooperative has guided its sales program in harmony with this feature,
storing its wool in the earlier part of the year and releasing it in the latter
part of the year.

The correct timing of sales is a difficult task. But given the ingenuity
and foresight of a single manager, this task pales before the one of bring.
ing together a group of growers sufficiently homogeneous in willingness
and ability to wait for the correct timing to take its course. The recent
Federal farm legislation may equalize the membership somewhat through
the larger measure of financial assistance that it contemplates. The organ-
ization on its own account might bring about greater equality by scrutiniz-
ing more carefully the financial standing of prospective members. To this
end a study of the membership of long standing might be made with a view
of setting up standards of financial fitness for cooperation, failing which
no applicant should be admitted to membership.


