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Chapter 1: Introduction 

Personal statement 

 My first glimpse of sorority membership came through flipping pages of the 

sorority recruitment brochure full of pictures of beautiful young women and endless 

information about sisterhood, social opportunities and philanthropy projects.  It was these 

brightly colored pages that convinced me to sign up for recruitment but I was not 

convinced that I would join.  My perceptions of Greek organizations were not congruent 

with what was portrayed to me by the community I was joining.  Like many young 

women, my mind had been filled with ideas and images of drinking, beauty and wealth.  I 

entered the process with a great deal of confusion and little expectation about what I 

would find within the walls of the immaculate houses with bright gold letters on the side.   

 I can imagine that each young woman has a story of her own about why she 

chose to join a women’s Greek organization; what she was hoping to gain, and thought it 

would be like.  Women’s perceptions and expectations frame the sorority experience that 

they imagine, and serve as the underlying reasons they join. Perceptions though, do not 

always prove to be reality. Sororities are values-based organizations and it is important 

that not only expectations of potential members, but their personal values, are congruent 

with the organization.  Incongruence between member values and organizational values 

can create a discontent among members which may lead to the fluctuation of the 

organizations founding values towards the values held by current members, or members 

not persisting within the organization.   

 What still bothers me as I look back on my active membership experience is the 

fact that it took so many years to fully understand the heart of my organization and how it 
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would impact my life, making me a better woman and opening my eyes to the value of 

serving and investing in others.  If the reality of these outcomes would have been 

portrayed through the pages of the recruitment brochure or through my general 

understanding of sorority life, the membership experience of the women who joined 

along with me would have been vastly different.  We would have understood the true 

value and expectations of our membership from the day we accepted our invitation and 

would not have had to be convinced that our organization was about much more than 

weekly social events, fraternity parties, and letter sweatshirts.  If this continues to be the 

perception, expectation, and understanding from the start of sorority membership, the 

negative views seen in the media, such as hazing, conformity, over consumption of 

alcohol and behaviors which support that image of Greek organizations could eventually 

lead to their demise.  As stated in the University of Maryland’s Greek standards 

document: 

We’re trying to change the culture without wiping out the system 
and we’re trying to change the package so students who would be 
interested in joining are the kinds of people who do community 
service, focus on scholarship, want to bond with others in a 
constructive way, and develop lasting ties with the institution(Greek 
Life, as quoted by Shonrock, 1998, p. 80).  

 
 It is for this reason that I am passionate about understanding incoming members’ 

perceptions and expectations of sorority life, where they get the messages that frame their 

understanding and their personal values. This will help women’s fraternal organizations 

be more transparent in portraying the organization’s founding values. Recruiting young 

women who join for the desired reasons will lead to a membership experience that is rich 

from the start. 
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Topic of study 

This study explored first year women’s perceptions and expectations of sorority 

membership, their personal values before joining National Panhellenic Sorority chapters 

as well as their perceptions, realities, and organizational values congruence after their 

first term of membership.  Sorority membership is highly selective; both in the way that 

potential new members (PNM’s) select themselves for the process, and then in the 

sorority chapters ability to select members from the group of interested women.  It is 

possible that the pool of interested women participating in the process are not looking to 

find what the organizations are intended to provide, as they are self-selecting based on a 

set of perceptions and stereotypes (Wells & Corts, 2008, p.243).  Much of the past 

research done on PNM expectations, recruitment, sorority new membership, and early 

membership focus on negative aspects such as low scholastic achievement, alcohol use, 

changes in personality and behavior (DeBard, Lake & Bard, 2006; Whipple & Sullivan, 

1998; Elias, Bell, Eade, Underwood, Winsky, Shonrock, Treland, & Feil, 2001; Schmidt, 

1971; Wilder, Hoyt, Doren, Hauck, & Zettle; 1978).  I think that if the sorority 

community is truly committed to change it must begin thinking of their membership 

intake in a different way by attracting young women who meet the values of their 

organization and then providing them with an early membership experiences that focus 

on those values.  While negative and incongruent behavior is sometimes a reality in the 

sorority community today (DeBard, Lake & Bard, 2006; Whipple & Sullivan, 1998; 

Elias, Bell, Eade, Underwood, Winsky, Shonrock, Treland, & Feil, 2001; Schmidt, 1971; 

Wilder, Hoyt, Doren, Hauck, & Zettle; 1978), I think that problems such as hazing, 

alcohol abuse, academic dishonesty, and lower cognitive development may be due to the 
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type of women that are drawn to the community.  Atlas & Morier (1994) found that the 

“differences between Greek and independent students were greatest before, rather than 

after, students became…members.  It appears that the type of person who chooses to be 

in a sorority…differs in many ways from a person who chooses not to” (p. 351).  These 

findings are consistent with a previous study done by Wilder in 1978 and 1986 (p. 351).  

If this is the case, it may be possible for women’s Greek organizations in the future to 

recruit a new caliber of women, or display behaviors that do not ask women to shift their 

behaviors to negatively conform to the expectations they have of sorority life.   

Relevant research on perceptions (Keller, 1978) is dated and deals directly with 

the sorority recruitment process or the perceptions of non-members.  Keller (1978) 

studied the perceptions of sorority recruitment, and was able to identify categories that 

women claim as reasons they join sorority organizations, such as making close 

friendships, social, networking, leadership, service and scholarship opportunities, but the 

study does not address where these expectations come from, the values system each of 

these women hold, or how these expectations were met after their first term of 

membership.  This study will broaden the scope of past research in the way that it focuses 

on more than the recruitment process and seeks to identify perception, expectation, and 

values congruence after participants first term of membership. 

  My research looks at the perceptions, expectations, and values of first year 

women at a Carnegie Research I University in the Northwest which will be referred to as 

Koilada University. Koilada was chosen because it means valley in Greek.  Perceptions 

were gathered through qualitative phenomenology research methods allowing 

participants to describe their feelings and experiences.  This study will add to the value of 
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past research by addressing the thought process and deciding factors of women who 

choose to go through membership recruitment, the perceptions and expectations that they 

bring with them, and the way that those expectations are met, not met, or altered.  

Findings will help to inform practitioners in the field about what can be done to help to 

create values congruence in potential members’ expectations. It will provide theoretical 

and practical support for sorority organizations to do a better job living up to founding 

values. In turn, recruitment of women who would be focus on those would add to the 

intended value of these organizations.   

The primary two part question this study explores is: What perceptions and 

expectations do women have before they join sorority organizations, and are these 

expectations congruent with their first term membership experiences? Secondary 

questions include: Where do women interested in membership gain these expectations 

and perceptions of sorority membership?  What are the values of potential new members, 

and are these values congruent with their expectations and is the first term experience of 

these women congruent with the values of the sororities they join?  

Overview of methodology 

 This research study explores the expectations, perceptions, and values of women 

interested in joining National Panhellenic Conference (NPC) member groups and the 

congruence with those ideas in their first term membership experience, as well as with 

the values of the organizations that they join.  Findings will inform women, collegiate 

chapters, national organizations, the National Panhellenic Conference, and 

fraternity/sorority life practitioners about what women interested in NPC organizations 
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expect, the factors that go into their decision to join, and their feelings of congruence and 

satisfaction after one term of membership. 

 Information about expectations, perceptions, values, and congruence will be 

gathered through qualitative phenomenological research methods (Creswell, 2009) 

following women over the span of their early first term sorority experience.  Two in-

person one-on-one interviews will be conducted with each participant; one taking place at 

the very beginning of the term and before the recruitment process, and the other at the 

end of the term after they have experienced eight weeks of membership.  A written 

reflection submitted via email will also be collected from participants at the mid-point of 

the term asking participants to reflect on their experience up to that point.  This study 

design allows participants to share their lived experience in a narrative way reflecting 

who they are, the unique story and perspective that they have.  It encourages them to 

share experiences in detail and with some opportunity to direct the conversation to areas 

that are important to them.  The findings which emerged through this study are based on 

the individual stories of women who decided to embark on this adventure.  Information 

shared reflects the understanding of their organizations and early membership 

experiences as well as this transition in life, discovering who they are becoming in the 

context of their sorority and as a young adult. 

Defining key terms 

Just like any organization, Greek letter organizations have their own distinct 

terminology which is known and understood sometimes only among group members.  

The distinct language used in speaking of and describing Greek life can be a barrier of 

understanding for non-members.   To be able to clearly communicate the facets of Greek 
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membership and the participants’ experiences it is necessary to clearly define terms that 

will be used throughout this study.  Also addressed in the following section are the 

working definitions of perceptions, expectations and values that will be used for the 

purposes of this study. 

Sorority/Women’s fraternity. Sororities/women’s Fraternities are fraternal 

organizations whose membership is comprised of women only.  The National Panhellenic 

Conference (NPC) defines the term as “Friendship groups that enrich the college 

experience and continue for a lifetime” 

(http://www.npcwomen.org/undergrads/Terminology.aspx). Many national organizations 

currently referred to as sororities were chartered as fraternities, but for clarity of 

understanding, “women’s fraternities” are most commonly referred to today as sororities.   

National Panhellenic conference. The National Panhellenic Conference (NPC), 

also referred to as “Panhellenic”, is the organization that “provides support and guidance 

for the 26 member inter/national sororities/women’s fraternities” 

(http://www.npcwomen.org/about.aspx)  Founded in 1902, NPC is the collective voice of 

its member groups on “contemporary issues of sorority life” 

(http://www.npcwomen.org/about.aspx).  The twenty-six member groups that comprise 

NPC are historically white, Christian or Jewish organizations. Other Greek umbrella 

groups over sorority organizations include the National Pan-Hellenic Council (NPHC) 

representing historically African American Greek organizations, the National Association 

of Latin Fraternal Organizations (NALFO) representing historically Latino/a Greek 

organizations, and National APIA Panhellenic Association (NAPA) representing 

historically Asian Greek organizations.   
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Each university in which there are two or more NPC groups represented must also 

have a collegiate chapter of NPC according to the NPC Manual of Information (UA -5).  

Collegiate Panhellenics are comprised of a delegate from each NPC local chapter on 

campus as well as a Panhellenic executive board.  This organization oversees the 

recruitment process, provides educational programming, and serves as the voice of the 

NPC sorority community to their university campus and surrounding community.  By 

becoming a member of a local chapter of an NPC member sorority organization, one in 

turn becomes a member of the collegiate Panhellenic.   

Potential new member. A Potential New Member (PNM) is a woman who has 

signed up to participate in the structured Panhellenic recruitment process on the campus 

in which she has been admitted.  This woman will remain a PNM from the time that she 

signs up for recruitment, throughout the recruitment process until she receives her offer 

for membership from one NPC organization.  In this past new members were referred to 

as pledges. 

New member. A new member is a woman who has been extended an offer of 

membership from an NPC organization after the recruitment process and has accepted the 

offer.  The period of new membership differs by organization and is used to orient the 

group’s newest women to the history, values, and expectations of the national sorority 

organization. 

Initiated/active member. An active member is a woman who has completed the 

new member period and all requirements for initiation.  After being initiated these 

women are full members of the organization, and are able to do such things as attend 

active meetings, vote on chapter decisions, and be elected as chapter officers.    
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Recruitment. Recruitment is the process in which interested women, PNM’s, are 

able to meet and connect with women who are active sorority members.  This gives 

PNM’s the chance to gain understanding about the campus sorority organizations while 

active members get to know the interested women.  NPC’s website defines recruitment in 

the following way:  

It may be an informal process of making friends who invite the 
undergraduate to become a member. Or it may be a more formal 
process that occurs during a time set aside especially for all the 
women who are interested in knowing more about the NPC 
sororities on a campus 
(http://www.npcwomen.org/undergrads/Terminology.aspx).  

 
 At the end of the recruitment process NPC chapters give invitations of membership to 

PNM’s they would like to see join their organization.  In the past recruitment was referred to 

as rush.   

Chapter. The National Panhellenic Council defines a chapter as “A campus-

based group of members that is affiliated with an NPC inter/national organization” 

(http://www.npcwomen.org/undergrads/Terminology.aspx).  Many chapters of the same 

national organization exist in various locations across the U.S. and Canada. 

 Perceptions. For the purpose of this study I define perception as the passive 

understanding women have gained through various information sources about what their 

sorority membership experience will be like.   

Expectations. For the purpose of this study I define expectations as the active 

ideas, feelings and understanding that women have about what their sorority membership 

experience will be like.   

Values. For the purpose of this study I define values as the ideals that frame an 

individual’s or organizations understanding, purpose, and actions. 
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Functions. Functions were brought up in interviews with study participants.  On 

the campus that this study takes place functions refer to closed social events that take 

place between one sorority and one fraternity.  These events are planned by both 

chapter’s social chairs and often take place weekly.   

Initiation. A ceremony, special to each fraternal organization, used to mark the 

instance that a new member becomes a full active member, often referred to as a 

“brother” or “sister”.  Often this ceremony fully reveals the meaning behind the 

organizations Greek letters, symbols, colors, etc. as well as teaching mottos, grips, etc.  

Organization of the thesis 

 This research study explores the expectations, perceptions, and values of women 

interested in joining NPC member groups and the congruence with those ideas in their 

first term membership experience, as well as with the values of the organizations that 

they join.  The results could have implications for campus practitioners, local chapters, 

NPC member groups, and the National Panhellenic Conference as a whole, and could 

also help inform future potential new members.  Areas such as pre-recruitment education, 

marketing and media, formal recruitment structure, National Panhellenic Recruitment 

policies, new member education, chapter programming congruence, and member 

expectations among others were addressed by study participants and their voices speak to 

instances of congruence, incongruence and possible improvement in these areas and 

processes.  The following chapters address the foundations of this study and its need, 

based in established literature, methodology, presentation and discussion of the findings 

and conclusions.  
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Chapter 2: Literature Review 

Standards, behaviors, and expectations of Greek organizations 

 Greek organizations originated with the founding of Phi Beta Kappa in 1776 at 

the College of William and Mary to serve the purpose of providing an atmosphere for a 

holistic education of university students before the campuses themselves were providing 

opportunity for debate, leadership, and social enrichment.  “Phi Beta Kappa established 

precedents that today’s groups still follow, including names composed of Greek letters; 

secret rituals and symbol that affirm shared values and beliefs; and a badge…only 

initiated members wear” (Whipple & Sullivan, 1998, p. 7). Women’s organizations 

followed to provide a place for women on campuses formerly tailored solely to men.  

From that time the community has claimed a commitment to “high ideals and high moral 

and ethical teachings…[and] to the high purposes of the group and the responsibility 

which membership requires” (Anson and Marchesani as cited in Shonrock, 1998, p. 79).  

“The needs of young adults as they move toward maturity are markedly different today 

than when nineteenth-century idealists developed the canons of Greek life” (Ackerman as 

cited in Whipple and Sullivan, 2001, p. 13) and the hardships that early members faced in 

attaining their education are not as widely prominent as they once were, but the founding 

values still remain ever important in today’s society.  For many active sorority members, 

the connection to their organizations purposes, values and traditions have lost the intent 

of their meaning in everyday interaction and only exist in the context of ceremonies 

(Ackerman, 1990, p. 79).  The center of Greek organization culture has moved away from 

conversations and behaviors that center on founding values.  During the “mid-1800’s, 

many of these societies developed a much more social focus, primarily because they 



12 
 

began to offer housing” (Whipple, & Sullivan, 2001, p.8). Ackerman (1990) notes that 

“Greeks have been unable to live out what they profess to believe and that fraternities and 

sororities no longer fulfill traditional purposes” (p. 78).   Instead, images such as those in 

Animal House, a 1978 Hollywood move, have become the popular view of Greek Life, 

when in reality nothing can be a further perception from the “clear principles” which 

Greek organizations were founded upon (p. 79).  One of the most significant problems 

facing Greek organizations today is that “the popular image of the Greek system won out 

simply because those who could least afford to lose sight of why fraternities and 

sororities were founded,” (p.79) did just that.  The reality of the non-congruence between 

behaviors and claims has placed a widening spotlight on Greek organizations in the 

recent past as stakeholders outside the organization call for change, reform, and higher 

standards among the collegiate chapters. 

  Much of the existing research on Greek organizations centers on destructive 

behaviors of members in areas such as hazing, alcohol abuse, academic dishonesty, and 

cognitive development.  Wald (2000) found that a possible explanation for high alcohol 

use among Greek organizations is that they attract heavy drinkers (p. 2).  “Those students 

who identified themselves as heavy drinkers pledged more than those who identified 

themselves as light drinkers, those who currently don’t drink or those who never drank” 

(O’Connor, Cooper and Theil as cited in Wald, 2000, p.2).   One study conducted by 

LaBrie, Hummer, Hitching, Shelseky, Pederson, & Tawalbeh found that women who 

intended to join a sorority chapter were more likely to consume alcohol than those who 

did not intend to join, regardless of their use of alcohol in high school (LaBrie et al. 

2007).  It was also found that freshman women who intended to join a sorority in their 
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first three months as students drank at higher rates than those women who did not, and 

especially concerning was the statistic that “of the. . . students who did not drink at the 

end of high school but initiated drinking during the first month of college, 94% intend to 

pledge a sorority,” (p. 352). Sorority women also reported that due to their increased 

alcohol intake “they had experienced more negative consequences as a result of drinking 

alcohol” (p. 87).   Another study which looked at sorority new members and alcohol 

identified that social desirability was a large factor behind the desire and amount that a 

sorority new member drank (Elias, Bell, Eade, Underwood, Winsky, Shonrock, Treland, 

& Feil, 2001).  Women who joined sororities rated themselves higher in having a greater 

interest in social desirability and social interaction but this information alone “did not 

support the idea that in order to recruit individuals interested in high level of social 

activity, organizations have to engage in or accept high levels of alcohol intake” (p. 88).  

The common perceptions of sorority life and social involvement may make these 

organizations “more likely to attract individuals who consume higher levels of alcohol” 

(p. 88). In a study done to examine students understanding of Greek life “women 

were…more likely to perceive alcohol as a problem in fraternities, [and] sororities,” 

(Wald, 2000, p. 42) than their male counterparts.  If sororities intend to keep their focus 

on being social organizations, but not allow for that social focus to center on alcohol 

alone they must “actively discourage the use of alcohol or recruit those who have less 

interest in drinking alcohol” (Elias et al, 2001, p. 89).  If sororities took this stance, 

women who see themselves as social but may not currently show interest in Greek 

organizations which place a high level of focus on alcohol, would be more inclined to 

join.   
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Students interested in joining Greek organizations are “predisposed to peer 

conformity, and social apathy” (Baier & Whipple, 1990, p. 48) and their membership 

experience does not help them to develop in any of these areas but instead “appears to be 

a “safe harbor” for those who seek conformity, family dependence, social apathy and 

extensive involvement in extracurricular activities” (p. 52). Similarly Wilder, Hoyt, 

Doren, Hauck, and Zettle (1978) found that “Greeks are more politically conservative, 

more dependent on family and peers, less culturally sophisticated, and less sensitive to 

social injustice, but authors also note that Greeks were like that before they joined” (as 

cited by Malaney, 1990, p. 38).  Eddy (1990), too, talks about the prevalence of 

conformity within fraternal organizations saying that the “general consensus (based on 

both research and opinion) is that Greek-affiliated students are less autonomous or at 

least that they value autonomy less than their non-Greek counterparts” (p. 55).  Although 

much of previous research supports the previous findings, a study done by Morat (2003) 

found that “female members were more likely to engage in conversations with students 

whose beliefs differ from their own” (p. 53).  He believed that this could be due to the 

nature of sorority living, with many women in one house, which fostered a sense of 

interaction (p. 53). If new member education is done intentionally it can lead to members 

who are “more socially mature, more religiously liberal, better able to express impulses, 

more autonomous, more like seniors in their thinking and more esthetic in their interests” 

(Wirtz, 1970, p. 100).  Based on these studies the evidence of conformity within Greek 

organizations may also affect members’ academic and intellectual development. 

 Academics are one of the cornerstones of Greek organizations, part of their 

culture.  Whitt (1996) argues that “student cultures influence the extent to which students 
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are integrated into the academic life of college” (as cited in Whipple & Sullivan, 1998, p. 

10).  It was found through Whipple & Sullivan’s (1998) research that academics did not 

hold the place that it should within chapter programming. Beyond the “lack of emphasis 

on academic matters in chapter programming” there was also a “pervasiveness of anti-

intellectual behavior” (p. 11).  Whipple (1998) also believed that “it is imperative for 

these organizations to define themselves as contributing members of the educational 

institution.  If they are unable to do so, their relationship with institutions of higher 

education may be forfeited” (as cited in Morat, 2003, p. 3). Intellectual culture must be 

more prevalent amongst fraternal organizations if they are going to serve one of their 

main purposes, providing academic support and valuing academic success among their 

members.     

 To try to curb such negative and inconsistent behaviors, there is a current push to 

develop clear expectations for Greek organizations.  This push is coming from both a 

national and university level believing they must “help Greek organizations realize the 

ideals expressed in their rituals” (Shonrock, 1998, p. 80).  University officials see the 

potential benefit in these organizations as they focus on positive student engagement and 

have a “long history on many campuses, [a]…national structure and network and the 

significant number of students they involve” (p. 81).  For campuses to continue to take 

the risk in allowing Greek organizations to operate on their campuses they have been 

creating standards in each of the areas deemed to be problematic, and providing sanctions 

to those organizations who do not uphold the set standard.  Often this is as simple as 

university and national offices asking local chapters to work in accordance to their 

“chapter bylaws, constitutions, and rituals, which provide the foundation for chapter 
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standards and membership expectations” (p. 81) as opposed to ignoring these documents 

in the daily operations of the chapter as well as in the membership recruitment process.  

The current struggles of the sorority community lead to the common perceptions that new 

women have when they come to college and begin to think about the possibility of 

joining a sorority.  As a basis for my study it is important to understand the general 

perception that many have about this community and understand that both the historical 

standards and the current behaviors of active chapters do come together to create 

potential new members perceptions and expectations of sorority life. 

Perceptions of sorority recruitment and membership 

Perceptions of different aspects of the sorority experience are widely found 

among members and non-members, framing their understanding of these organizations.  

The membership intake process, or recruitment, is often the first experience that women 

have with sorority organizations.  Individuals’ perceptions of this process can greatly 

affect their decision to participate and their recruitment experience.   

 Atlas & Morier (1994) looked at the sorority recruitment process from the 

perspective of women who were interested in joining.  Overall the study found that 

“women who rushed a sorority came from wealthier family backgrounds, drank alcohol 

more frequently, and were found to be more physically attractive” (Atlas & Moyer, 1994, 

p. 351). The findings of this study suggest that the type of woman who chooses to 

participate in the membership recruitment process and join a sorority are different in 

some ways different than those individuals who do not. Are women’s decisions to 

participate somehow tied to their perceptions of sorority life?  Atlas & Moyer (1994) 

would suggest so, noting that stereotypes of sorority organizations “serve as a way for 
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young women to decide whether or not they would like to join a…sorority” (p. 352).  The 

most interesting finding in this article, in relationship to understanding potential 

member’s expectations and perceptions, was the way that the research found stereotypes 

to be an “advertisement for perspective members” (p. 352).  The study goes on to say 

“the stereotypes associated with sororities are resistant to change because the resulting 

group of women who have elected to rush a sorority are likely to be similar to the current 

group members” (p.352).  Wald (2000) found that:  

studies examining students’ perceptions have shown that whether 
undergraduates join or do not join a fraternity or sorority, they are 
greatly affected by their perceptions of Greek letter organizations 
and by the behaviors of Greek members that they witness on their 
campus (p. 41).   

 
It was found that first year students held positive perceptions of Greek organizations in 

the areas of social and recreational opportunities and were hopeful that membership 

would lead to a sense of belongingness, but were concerned about how it may affect their 

academics (Wald).  Wald (2000) recommended that further research be done in regards to 

whether these perceptions existed before students arrived on campus or if they were 

formulated or changed once they arrived (p. 51).  “Knowing whether the perceptions are 

indeed true, or just stereotypes can be valid information from a public relations 

standpoint” (p. 51) and can also serve as information to help enhance the recruitment and 

early membership experience.  This finding is something I studied in my research, to see 

if perceptions, expectations, and values of potential new members are congruent with 

experiences or organizational values.   

 Houser (2008) identified five areas that influenced students’ decisions to join 

Greek organization including: friendship, substance abuse, personality, status, and group 
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membership.  Study findings in those areas showed that students who join fraternities and 

sororities often have family members who are also members, were popular in high 

school, and were heavily involved in sports (p.24).  Involvement in community service 

was not shown to be a predictive factor which surprised the researcher (p.29).  “A clear 

theme emerged that college freshman join fraternities and sororities to make friends and 

connections with other students” (p. 29) but “gaining access to alcohol and parties was 

not often cited as a reason for joining” (p. 29).  This study also found that stereotypes 

might sway both joiners and non-joiners creating the separation that we see and the 

likelihood that those who fit the predictors noted above are the students who choose to 

take part in the membership recruitment process. 

 Keller (1978) also looked at the perceptions of sorority recruitment through the 

eyes of potential members who had completed their recruitment experience.  It was found 

that women did not feel that they were able to be themselves, and seemed to indicate that 

their prior ideas about sorority membership were not confirmed by the recruitment 

process (Keller, 1978).  While the study does not indicate whether the non-confirmation 

of previous ideas was positive or negative, it is interesting that the “women who pledged 

did so in spite of the fact that the sorority system was not what they had anticipated” (p. 

5).  Women who did pledge at the end of the recruitment process identified the following 

factors as very or somewhat important in their decision to join: opportunity to meet 

people, active social life and chance to meet members of the opposite sex, opportunity to 

participate in service projects, leadership, and scholastic achievement.  No outside factors 

seemed to be very important in their decision to join, although among those listed, family 

expectations was the highest.  Those women who did not join at the end of the 
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recruitment process reported that the “superficiality and artificiality of Greek life, the 

incompatibility of their own personalities with the Greek image…were quite important 

factors in their decision” (p. 13).  The messages communicated through the recruitment 

process were in many ways non-congruent with potential members expectations, and 

while some joined in spite of this hoping to gain what they expected, others saw the 

difference as unacceptable, choosing in the end not to join.   

 A study done by Appleby (1997) looked at the perceptions sorority women had of 

themselves, as well as the perceptions members believed that non-members held about 

sororities. Sorority women believed that they had a greater level of confidence, were 

more involved on campus, and had better study habits than non-Greek women.  

Participants gave an average rating to living by their sorority values, believing that 

sorority women display a positive image, and hold themselves to a higher standard.  

These same women believed that non-Greek women perceived them to haze, abuse 

alcohol, and conform to their group.  Women surveyed ranked non-members low on 

understanding sororities and believing that sororities are positive.  If these women’s 

understanding of non-members’ perceptions is a reality than something must be done to 

allow for more transparency of Greek organizations so that sororities are able to not only 

convince non-members that they do not live up to their perceptions, but also show them 

the value of joining Greek organizations.  Appleby (1997) concludes by saying that:  

those who belong know that these negative aspects are present, but 
they also know that these are not the center of Greek life…Non-
Greeks who read research are aware of these negative aspects and 
may form their conclusions about sorority life based on those 
aspects (p. 29).  
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 Those inside understand that the negative aspects of sorority life are not at the heart of 

the organization, but if sorority women display membership in a negative way, how can 

the sorority community begin reaching the right people, teaching them what the benefit is 

from the beginning of their membership?   

 A separate study done by Malaney (1990) looked at the attitudes of non-affiliated 

students toward sorority and fraternity members, as well as the attitudes of members 

toward their own community.  It was found that both non-Greeks and Greeks saw certain 

advantages to membership including: 

leadership opportunities and quality of food…greater chance to 
associate with others who share the same interests and more 
opportunity to meet people who can assist in future career.  A 
majority of students also recognize that Greeks perform community 
service and are involved in campus activities (p. 41).   

 
On the other hand was the widespread understanding that “Greek life offers a greater 

opportunity to party and a smaller chance of meeting people of diverse races, religions, 

and ethnicities…[and] that Greeks do not encourage responsible consumption of alcohol” 

(p. 41).  The findings of this study helped Greek students to see that the problems in their 

community were visible and recognized by others, which caused them to ask for more 

support, and allowed them to acknowledge the need for accountability (p. 41).  Each of 

these studies allows for a better picture of the perceptions of those outside the sorority 

community and how such ideas could lead to a self-selecting membership process.  While 

the existing research creates a picture of students perceptions it does not allow for an 

understanding of the source of these perceptions, and if what women believe in before 

joining is supported by their membership experience.  This study will add to the research 
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in the way that it looks at early membership through the experiences of women coming 

into sororities and their first term. 

Importance of member and organizational values congruence 

 Congruence between individual and organizational values is important in creating 

an environment where individuals persist and are satisfied in their membership.  Williams 

(1993) argues that people and systems find themselves in conflict when “neither appears 

to be clear about its purpose, role, influence, or potential” (p.163). He also points to the 

fact that when congruence between people and organizations are not met the result can be 

dysfunctional and painful (p.163). Each member therefore must take responsibility for 

their own congruence of action with the organization that they are part of.  “Only through 

merging our belief systems, value sets, plans and strategies can we gracefully move 

through life being congruent and functional” (p.165).   

 The culture of any society should, ideally, reflect the values of the individuals 

within the group.  Leavitt (1986) described culture as “a whole package of implicit, 

frequently unconscious, widely shared beliefs, traditions, values, morals, expectations, 

and habits that characterize a particular group of people” (p. 164).  When individuals 

enter a new culture, such as a new member joining a sorority organization, it can create 

anxiety as they become familiar with the culture around them. It is important therefore to 

provide some guidance or orientation to the organization as a way to help smooth the 

transition (p. 165).  There are both official and unofficial ways that individuals are 

oriented into new groups.  Sometimes the messages that are given in formal ways do not 

match the messages being shared outside official meetings, as culture can be passed on 

through implicit and explicit means (p. 169).  Leavitt communicates this when he says 
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that “the stories, myths, and legends, whether true or false, that get passed along to 

newcomers help define and transmit the organizations culture” (p. 173).  The stories used 

to describe the organization will frame the understanding of both its newest members as 

well as individuals on the outside.  The organizational culture can be greatly influenced 

for generations by the values and beliefs of their founders. This is what we see with 

Greek organizations, if their members chose to orient new members in accordance with 

the values founders identified as most important.  When done well groups manage their 

culture in a way that shapes the “passions, loyalties, and identifications of all the 

organizations members”(p. 171).  Often this is done through teaching a shared group 

language, as well as through the performance of ritual unique to the group.  Leavitt 

describes rituals as “important carriers of culture” (p.174) that are able to “develop a 

special system of meanings that members of the organization share” (p.172).  

Understanding group culture leads to individuals choosing to join or assimilate based on 

the values that they identify and reinforce through education, experience, and ceremony.   

Sorority organizations in many ways function not only as a “sisterhood” but as a 

business where the welfare of the company must be a priority too.  The business culture 

places a great emphasis on core ideology and core values and how person-organization 

congruence is important to the company’s strength (Collins & Porras, 1996).  Core 

ideology is defined as “the enduring character of an organization – a consistent identity 

that transcends product or market life cycles,…fads,…and individual leaders”(p. 66). 

This is consistent with the ideas of fraternal values, intended to be a constant that 

transcends generations.  “Values are the essential and enduring tenets of an 

organization…require[ing] no external justification, they have intrinsic value and 
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importance to those inside the organization” (p. 66).  The values of Greek organizations 

need to be held and cherished by their members in such a way that they are important 

even at the expense of not being seen as popular or desirable by students who wish to join 

for stereotypical reasons.  Ralph Lassen of Johnson & Johnson put it this way, core 

values “define for us what we stand for, and we would hold them even if they became a 

competitive disadvantage in certain situations” (as cited in Collins & Porras, 1996, p. 67).  

Many sorority organizations do not look at their core values this way, but instead hide 

their core values behind things that will make the organizations desirable in a competitive 

market for new student’s attention, focusing on core values when it may be too late.  

Women who are being recruited may in turn change the organization instead of being 

changed by it.  Instead of changing core values, sorority organizations need to change the 

market that they are attracting, by being more proactive in their membership intake 

process.  To recruit these ideal women, the organization’s ideology must be authentic, 

“meaningful and inspirational” (p. 71).  This focus on the organizations core ideology 

will only help in membership congruence as “clear and well-articulated ideology attracts 

to the company people whose personal values are compatible with the company’s core 

values; conversely, it repels those whose personal values are incompatible” (p. 71). Viola 

(1977) argues that the young people entering the business world are bringing a new value 

set with them and rejecting the understanding of business from the past (p. 88).  This in 

turn could be true for Greek organizations, if they do not work to market themselves in a 

way that supports and reflects their values and bring in women who are in congruence 

with those ideals they put themselves in danger of having new generations of women 

move them away from where they aspire to be.  
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Scott’s (1965) study of values and organizations within fraternities and sororities 

at the University of Colorado pointed to the importance of values congruence among 

members, especially in the beginning of their membership.  In regards to membership 

recruitment he states that: 

it would be hard to maintain organization cohesiveness and stability 
if the basic values of pledges, which are relevant to the 
organizations functioning, were to diverge too much from the 
current norm…it seems reasonable to maintain that organizations 
obtaining pledges with values like their own have had a more 
successful recruitment than organizations which pledges turn out to 
have rather different values (p. 145).   

 
The belief is that those groups who bring in members whose values are consistent with 

the whole will be less likely to have low attrition or issues with its membership (p. 146). 

Certain values were found to be more compatible with membership in Greek 

organizations such as “loyalty, social skills, academic achievement, and status” (p. 173) 

and therefore students who value these things will be more apt to join and enjoy their 

membership experience.  At the beginning of membership it is likely that the organization 

and its values are spoken of at a much higher rate than later in a member’s career.  This 

could be a result of the recruitment process or the organization’s orientation process.  

Scott found that “the highest degree of attraction to the group was generally found among 

the newer members, and the lowest degree among the seniors” (p.169). It has been 

recognized that both portraying values before group membership as well as education on 

values after membership is important to creating organizational fit.  Now what is 

imperative for organizations to realize is that they must portray and educate about values 

that are intrinsic to the organization and bring in members who embody them and not just 

the myths, stories, or realities that are taking place.  It is better to include people who 
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already share your ideology, or believe in the founding values from the start than try to 

convince them of it after they are already members of the organization. 

  A study done by Burnett, Vaughn, and Moody (1997) explored the importance 

or person-organization values congruence in regards to women joining sorority 

organizations.  They wanted to see what these women’s values and “ideal” culture were 

going into the process, as well as if they changed throughout the recruitment process.  

The women were also asked to identify what sources they would use to gain information 

about the organizations including, personal sources (family, current member friends), the 

recruitment packet, or other.  This study found that the majority of women who joined an 

organization chose one that was similar to their individual values and their ideal culture 

but that those who had greater values congruence were more likely to have used “printed 

material, their rush leader, and observations of sorority members as their sources of 

information about the organizations’ values” (p. 299).  The study concluded with the 

recommendation that sorority organizations “should be concerned with how they 

communicate their cultural values to potential members” (p. 300).   

The current study will seek to determine what potential new members’ 

perceptions, expectations and values are before their membership and if they are 

congruent with their experiences in the sorority. Findings will inform ways to strengthen 

the membership process from the beginning, resulting in women joining who truly match 

the organizations cultural values.  This congruence will lead to a stronger future for 

sorority organizations.  It also will update research about sorority life and values 

congruence as I was not able to find any recent studies about this subject matter. 
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Chapter 3: Methods 

This study examines the perceptions, expectations and values of women who are 

interested in joining NPC sorority chapters and their ideas about the congruence of those 

factors before they join as well as after their first term of membership. The purpose of 

this research is to look at Greek membership from a different perspective, understanding 

the reasoning and aspirations of new members that will undoubtedly shape their Greek 

experience and the way that the community moves in the future.  Through this study I 

hope to identify some common areas of expectation, and common factors that may have 

shaped those expectations as well as whether the values these organizations were based 

on are evident within first term membership experiences.  The methodology of this 

research study is qualitative and was chosen to support the intent and design of my 

desired research allowing me to follow the experience of participants from the beginning 

of their first term through to the end.  This chapter is a compilation of those choices, 

specifically (a) research question, (b) study design, (c) reasons for the chosen study 

design, and (d) additional influences of research data collection and analysis. 

Research question 

The primary question this study explores is: What perceptions and expectations 

do women have before they join sorority organizations and are these expectations 

congruent with their first term membership experiences? Secondary questions include: 

Where do women gain these expectations and perceptions of sorority membership?  What 

are the values of these women, and are these values congruent with their expectations?  Is 

the first term experience of these women congruent with the values of the sororities they 

join?  
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Methodology 

 This research study identifies the perceptions, expectation, and values of women 

interested in joining NPC sorority organizations and the congruence of these factors in 

their first term membership experience.  Information was collected through qualitative, 

phenomenological measures.  The intention behind the study’s qualitative design is to 

allow the women participating to share their experiences in the most open and honest way 

possible.  Qualitative measures allowed me to not only understand the factors that led 

these women to have interest in joining and persisting though their first term of 

membership but also the many reasons behind them.  These stories helped me to 

understand where they were coming from and the many factors that went into their 

decision as well as the experiences that they encountered in a way that a quantitative 

study would not have allowed.  Creswell (2009) speaks of qualitative research in this 

way, “Those who engage in this form of inquiry support a way of looking at research that 

honors an inductive style, a focus on individual meaning and the importance of rendering 

the complexity of a situation” (p. 4).  Due to the fact that my interest spanned beyond just 

potential new member’s initial feeling toward, and understanding of, sorority 

membership, I choose to use a phenomenological approach.  Creswell (2009) described 

phenomenological research as; “a strategy of inquiry in which the researcher identifies 

the essence of human experiences about a phenomenon as described by participants” 

within which a small number of subjects are studied over the duration of the phenomenon 

(Creswell, p. 13). Phenomenological methods are appropriate for my study as I seek to 

understand the process of new membership from the decision to join through the end of 

participants first term, when women become active members of their sorority. By 
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gathering participants’ perspectives throughout their first term, I also will be able to see 

the changes in their perspective throughout, which will add to the study results and 

impact suggestions for practice.  Much of the past research (Atlas & Morier, 1994; 

Brunett, Vaughn &Moody; Eddy; Elias, Bell, Eade, & Underwood et. al, 1997; Houser, 

2008; Keller, 1978; Malaney, 1990; and Wald, 2000) has been done in a quantitative 

manner and I hope to be able to add to and expand that research through this study.   

Study site.  This study was conducted at a large public research university in the 

Pacific Northwest that will from this point forward be referred to as Koilada University.  

This institution was selected due to the growing interest in Greek organization 

membership over the past few years, the number of Potential New Members in the 

National Panhellenic Conference (NPC) recruitment pool, the partially structured 

recruitment process used by the local Panhellenic Council, and the variety of NPC 

member groups represented on campus.  The history of Greek chapters at Koilada 

University began in the early 1920’s and has been growing ever since, creating a history 

of Greek membership and involvement on campus.  Currently the community has ten 

National Panhellenic Chapters and membership total per chapter is just short of 100.  The 

continued growth of women interested in NPC organization membership allowed for a 

large PNM poll from which to recruit participants.   

Sampling. Study participants were gathered through a purposeful convenience 

sample from the registered Potential New Member’s taking part in Koilada Universities 

(KU) Panhellenic Formal Recruitment Process in the fall of 2009. Purposeful sampling is 

used within qualitative research because it allows individuals or sights to be chosen are 
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“information rich” and will yield strong responses on the subject manner (Creswell, 

2005).   

 Participants were chosen for the study based on their status as first term students 

at KU. This distinction was made so that I only spoke with women who have had little to 

no interaction with, or ability to observe, sororities or sorority women on campus. This 

allowed for a lower chance of their original perceptions and expectations to have changed 

prior to the study.  The sample was a single stage convenience sample, with participants 

being selected over the course of August and September 2009 (Creswell, 2009). There 

was no stratification in the sample as “specific characteristics of individuals” (p. 148) 

were not accounted for to ensure that the “sample reflects the true proportion in the 

population of individuals with certain characteristics” (p. 148).  This decision was made 

as I had no control over the population of first term women who would register for 

recruitment nor the knowledge of the PNM pool that I was pulling from.  Not having 

knowledge or the characteristics of the individuals included in the pool would have made 

it nearly impossible for me to ensure stratification across specific demographics.  I also 

chose to not stratify out of convenience, allowing it to be more likely for me to reach my 

intended participant number of 8-10 women.       

Participant recruitment. Using a gatekeeper to contact my participant poll 

ensured that the privacy of all parties was protected.  I worked with KU’s collegiate 

Panhellenic Council to arrange a process to connect me with registered potential new 

members.  The agreed upon and approved method is as follows: the Panhellenic Vice 

President of Recruitment sent all women who registered for recruitment an email request 

on my behalf asking them to participate in a study being done about their perceptions and 
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expectations about sorority life and their personal values over the course of their first 

term of membership.  This email went out on my behalf beginning on August 1, 2009 to 

all women registered before that date as well as any woman who registered from that date 

through September 25, 2009, approximately 450 overall.  When I received interest from 

women via email I sent responses to confirm that their email had reached me and also 

informed them that I would contact them at a later time if they were chosen for the final 

study.  This was done as a way to allow 8-10 participants to be randomly selected, if the 

interested participant sample exceeded that number.   

Data collection. After receiving IRB approval for my study design on July 20, 

2009 I began preparing to contact interested participants.  By September 17, I had 

received five responses and contacted those women to inform them that they had been 

chosen for the study.  After September 17 four more women showed interest and were 

responded to as well informing them that they were chosen for the study.  This original 

email also asked interested participants to confirm that they were in fact first term 

students at KU.  One woman self-identified as a second year student and therefore was 

not included in the study.  When the first set of interviews were scheduled and conducted, 

eight women made up the participant group. 

 The study follows a qualitative phenomenological study design done throughout 

the participants first term of membership (Creswell, 2009).  Specifically the study design 

allowed for two in person interviews’ with the first taking place before the membership 

recruitment process. The second in person interview was conducted during the last week 

of the academic term and focused on participants’ membership experience up to that time 

in their organization, helping me to gain a more in-depth understanding of their 
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expectations, perceptions, and vales throughout their first term.  A mid-term reflection 

was also collected where women were asked to reflect on one experience that was 

congruent with their expectations and one that was not.   The interviews were designed to 

last thirty to forty minutes and followed a specific list of questions, but the study design 

allowed for follow-up questions to be used for clarification.  Interview questions used in 

the first meeting focused on participant’s perceptions and expectations of sorority life 

before recruitment and what has informed them; as well as their personal values before 

membership, and the values that they believe the sorority organizations/members hold.  

The second set of interview questions focused on experiences during their first term of 

membership, and assessed whether they were congruent with their expectations and the 

organizational values. Due to the interview format of the study it was important to make 

sure that questions were easily understood by participants.  To ensure that questions were 

straightforward and responses reflect the desired information, the questions were piloted 

prior to the first official interview.  Little information about the study questions was 

shared before the initial interview to ensure that the participant’s answers to questions 

were the most unbiased as possible.  

Interviews were arranged via email and took place in a library study room on the 

KU campus.  Participants were given the opportunity to suggest another location if they 

were not comfortable meeting in the study room.  Study rooms were the preferred 

location in order to ensure clarity in the audio recording as well as privacy for the 

participants.  I ensured that the study room reserved contained no outfacing windows and 

that participants sat away from the door to decrease the opportunity for them to be seen 

and recognized by others as much as possible.  During each participants first interview 
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they were given an Informed Consent Form, which was explained to them and then time 

was allowed for the participant to read through it more thoroughly if they wished.  Signed 

copies were collected and kept by the researcher. Total response time spanned from 20 to 

60 minutes with the average being approximately 30 minutes.  Interviews were audio-

recorded and personally transcribed.  As suggested in Creswell, (2009) hand written notes 

were also taken to support the recording and to be used in the instance that the tape 

malfunctioned.  For the written reflection, participants were emailed the prompt and then 

asked to write a one to two page response to be returned via email in one week’s time.  

Participants. At the beginning of the study eight individuals were identified as 

meeting the participant qualifications of being women interested in an NPC membership 

group at KU who also was in her first term on campus.  General demographic 

information was not collected on participants as I did not feel that it added any additional 

value to the study.  Through the course if the interviews it was determined that one 

woman was a transfer student to KU but was in her first term on campus, another woman 

had taken a year off before enrolling at KU, and all others were first term, first year 

students coming directly from high school.  Over the three part study process, some 

participants were lost for various reasons which will be discussed in more detail in 

chapter four. 

Data analysis. Data was personally transcribed and was then read through 

carefully, while taking notes to begin gaining a grasp on the responses and the possible 

categories.  As suggested by Creswell (2009), I began by looking for general ideas within 

the information received from the participants.  Each interview segment was then be 

coded by hand into categories that seemed to be consistent across participant’s transcripts 
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and therefore can be used to inform the research findings. In coding, I worked to code 

with naïveté “trying to forget what I know about the subject” (Foss & Waters, 2007, p. 

189) or what I wanted to find, allowing the most natural categories to emerge.  In coding 

the steps suggested by Foss & Waters (2007) were be followed: cutting transcripts and 

reflections to allow for them to be categorized and then placing categories under sub-

headings to create an informed explanatory schema. To ensure the greatest validity 

possible in the study and findings, I “document[ed] the procedures…and as many of the 

steps of the procedure as possible” (Creswell, 2009, p. 190).  In the case that validity 

needs to be established in my data, I have the ability to use member checking (Creswell, 

2009), by contacting study participants to have them review their interview transcript and 

ensure the information provided is consistent with their interview.  Data will be used in 

this study to make a series of recommendations to help inform future work in the field of 

fraternity and sorority affairs.   

Strategies to ensure protection of human participants 

 In any form of research it is important to do all that you can to ensure the safety 

and privacy of those involved in the study.  Throughout my research process I took 

necessary steps to make sure that my study was created and conducted in a proper way to 

protect the identity of those involved.  This study was reviewed and approved by the 

Institutional Review Board (IRB) of the institution that participants were gathered from.  

IRB approved the study protocol, the recruitment documents, the Informed Consent 

Form, and my interview questions. I had many conversations with my major professor 

throughout the process as well for suggestions as to how to ensure privacy for my 

participants.   
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 One consideration that was taken throughout this study was to protect the name of 

the campus the women are from, their names, and the names of the organizations that 

they joined, as well as those they spoke about throughout the interviews.  All women and 

chapters are spoken of under a pseudonym name given to them by the researcher.  They 

were given the opportunity to choose a name for themselves, but none took advantage of 

the offer.   

Limitations of the study 

The time constraints imposed on this study from the original idea conception 

through the data analysis kept the study from being as well constructed as it could have 

been.  Throughout the process I learned a great deal as a researcher that in the instance 

that I conduct research such as this again many changes would be made to ensure that all 

possible roadblocks are accounted for with a plan of how to move forward. One such 

example is the reality that three of my study participants did not end up joining NPC 

organizations after the recruitment process.  The possibility of this did cross my mind and 

I decided to continue to interview them, but when it did happen I realized that I had not 

made corrections that would be relevant to their experiences in my approved questions, 

and therefore the perspectives of those women were lost. Finally the nature of the 

phenomenological study also made it difficult to keep women involved and over the 

course of the term not all persisted due to varying factors.  For this reason the information 

collected through the second interviews is not as comprehensive as the information from 

the first. 

 Generalizability.  The number of participants in this study as well as its 

qualitative nature makes it inappropriate for me to generalize the results to all women 
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interested in NPC membership while in college.  It also may only reflect the 

understanding and expectations of women who choose to participate in Greek Life at KU 

and in the Northwest region of the United States.  It is possible that the understanding of 

sorority membership and the factors involved in their decision to join may be different in 

other parts of the country, and membership experience can also vary from campus to 

campus depending on factors such as chapter housing, chapter size, Greek population on 

campus, and recruitment timing, among others.  For these reasons this study can only 

portray the ideas, feelings, and experiences of this population and is meant to be an 

exploration of this phenomenon in their lives, not to fully generalize to a larger 

population (Creswell, 2005).  

 Personal Disclosure. As the researcher in this study I bring my own bias and 

perspective to this subject manner and the information that I received.  My interest in the 

expectations, perception and values of women who are interested in and join NPC groups 

as well as their experiences that they encounter in the beginning of their membership 

comes from my own experience in that time of life.  As a new student at the University of 

Washington I went through recruitment on a whim and never took the time to think about 

what I was doing or hoped it would be, but what I was told during recruitment both did 

and did not hold true through my early membership experience.  It was only after years in 

my organization that I truly learned the value that it held.  Since joining I have worked 

with the fraternity and sorority community as a student leader, a consultant for my NPC 

member group, and as a graduate assistant at my current institution.  My understanding 

and my experiences being in and working with these groups also adds to my bias as a 

researcher. By understanding this innate bias and reflecting on it “creates an open and 
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honest narrative…about how [my]… interpretation of the findings is shaped 

by…background” (p. 192).  What I learned and inferred from participants experiences 

does not exist completely separate from my background and understanding of sorority 

life (Bogdan & Biklen, 2003).  Throughout the whole research process I worked to 

consciously listen to the participants and their unique voice.  Effort was also made to 

make sure the data was coded in a way that reflects only the themes that are found 

through their transcriptions.  I have worked to make sure that the impact of my 

knowledge and experiences do not shadow those of the study participants within the 

study findings. 
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Chapter 4: Results and Discussion 

 As previously stated in previous chapters this study seeks to understand the 

perceptions, expectations, and values of first term women interested in NPC sorority 

organizations and if those are in congruence with their first term membership experience.  

This topic is viewed in the frame of the following research questions: What perceptions 

and expectations do women have before they join sorority organizations and are these 

expectations congruent with their first term membership experiences? Secondary 

questions include: Where do women gain these expectations and perceptions of sorority 

membership?  What are the values of these women, and are these values congruent with 

their expectations?  Is the first term experience of these women congruent with the values 

of the sororities they join? This chapter will contain the results of the research conducted 

as well as a discussion about the themes which emerged throughout the study.   

 As was discussed in Chapter Three, I began my study with eight participants who 

fit the study qualifications.  Each participated in an interview which lasted between 

twenty minutes and one hour during week one of the academic term at KU.  It had come 

to my attention that there was a possibility that some of the women interviewed may not 

end up joining an NPC organization after recruitment and with the help of my committee 

it was decided that I would continue to interview those women who did not end up 

joining.  Unfortunately I did not take the relevance of my second interview questions into 

account at that point, and the approved study questions did not speak to their experience.  

Therefore it was decided that I would give any woman who did not join an NPC 

organization a chance to complete their midterm reflection as a way to share about their 

experience, but that they would be excused from the second interview. 
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  After the week of recruitment three young women out of the original eight did 

not end up joining a sorority. Two of those three women released themselves from the 

process, and one young woman was not matched with a bid on bid day.  I gave these 

women the option to complete the midterm reflection and one chose to do so.  Out of the 

remaining five women, I did not ever receive a response from three of them for either 

their midterm reflection or the final interview, and two young women persisted through 

the whole process.  I have learned much about the phenomenological process and the 

importance of framing my expectations for participation in the beginning.  Despite losing 

women throughout the process I believe that my results are intriguing and add to the 

understanding of this transition for women who do or do not join NPC groups.   

I did not gather demographic information about each of the participants but 

information about each of their background stories emerged through the interview 

process. Each participant is spoken of under a pseudonym and brief introduction to each 

participant follows: 

Autumn: Autumn is a first term in-state student.  She was attracted to sorority 

membership because of the experiences of her high school counselor as well as older high 

school friends, and believes that it has always been something she wanted to do because 

of the good things that she has heard about sorority membership.  She hopes to gain 

friendships, connections for the future, and the chance to be a part of something bigger 

than herself.  Autumn ended up joining an organization at the end of recruitment.   

Danielle: Danielle is a first term out-of-state student who came to KU in part because of 

the opportunity to be involved with Greek Life.  Her father is a fraternity member and 

therefore she has grown up with stories about his experiences with Greek life in college.  
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She is hoping to gain friends especially as an out-of-state student, future connections, and 

the sorority living experience from her membership.  Danielle went through the whole 

recruitment process, but did not receive a bid from an organization in the end.   

Erin: Erin is a first term in-state student.  She was very involved in a community service 

organization during high school and this background attracted her to sorority life as a way 

to stay connected to community involvement.  Also many of her friends’ mothers were in 

sororities as well as older friends of hers from high school.  She hoped to gain friends, 

philanthropy involvement and opportunities for personal growth through her sorority 

membership.  Erin ended up joining an organization, which will be referred to as Kappa 

Kappa Alpha (KKA).  She has already become involved, being nominated and running 

for a few small positions within her chapter.  Overall she has been satisfied with her 

experience although it took her some time to settle in. 

Kelsey: Kelsey is a first term in-state student.  She originally was against the idea of 

joining a sorority but in the end decided to go through the process as a way to make her 

own decision and in efforts to not regret passing up the opportunity.  She had heard some 

things from her friends’ mothers who were sorority members but got much of her 

information through websites and media influences.  She was hoping to gain friendships, 

social avenues, fun, and personal growth from her membership.  Kelsey ended up joining 

an organization through recruitment.   

Kimber: Kimber is a first term transfer student from out of state.  She had some past 

understanding of sororities from her first campus but she expressed that she was under 

the impression that Greek Life differs from campus to campus.  She gets her ideas about 

what they would be like from friends who are sorority members at other schools as well 
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as from the media.  Her original ideas about sorority life seemed to be fairly negative, but 

she was looking to gain future networking opportunities, leadership experience, and 

friends her own age on a new campus.  Kimber did not end up joining a sorority, but 

instead released herself from the recruitment process after she received invitations from 

chapters that she was not happy with or was not interested in joining.   

Maddie: Maddie is a first term in-state student who took a year off before coming to KU.  

Her interest in sorority membership comes from her boyfriend’s dad who was a fraternity 

member and her boyfriend who is currently in a fraternity at KU.  Her ideas of what it 

will be like come mainly from her own research on chapter websites as well as media 

examples.  Personal growth, involvement and friends are all things that she hopes to gain 

from membership.  Maddie ended up joining a sorority at the completion of recruitment.   

Erika: Erika is a first term in-state student.  While she was not originally interested 

because of what was portrayed in the media and her belief that sororities were all about 

drama, talking with older friends who were sorority members changed her mind and 

convinced her to give it a chance.  Erika was looking to gain networking opportunities 

and friendships through her membership experience.  Erica did not end up joining a 

sorority but instead released herself from the recruitment process after she received 

invitations from chapters that she was not happy with or was not interested in joining.   

Lianna: Lianna is a first term in-state student.  She is a legacy to two organizations on 

campus as both her mother and grandmother are sorority women.  She also mentioned 

that every member of her family is a member of a Greek organization, and therefore it 

has always been a part of her life.  There has never been a question from her or anyone 

else that she would join a sorority.  In one of my conversations with Lianna she told me a 
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story about getting ready for living in the sorority house especially on the sleeping porch, 

a room full of beds where the windows are kept open due to health and fire codes, and 

then jokingly mentioned that I should include this story in my thesis.  Per her request and 

because it demonstrates the reality of her sureness about becoming a sorority member I 

include it here.    

I already have an electric blanket ready to go. [for] When I live 
there…it was…normally eighty dollars and it was on sale for thirty, 
I was like I’m gonna need that in a few years so I might as well buy 
it now. 

 
 She was hoping to gain a sense of belonging, mentoring, involvement with philanthropy, 

the opportunity to live in the house, and the chance to be part of a tradition.  Lianna 

ended up joining a sorority, which will be referred to as Zeta Beta Zeta (ZBZ) within the 

study, and expressed that she is very satisfied in her experience so far.  She has taken 

time to get involved in little things, has created friendships with the women in her class, 

and is enjoying the social outlet.   

Table 1: Participant Study Participation 

Participant 1st interview 
Membership 

Status 
Mid-Term 
Reflection 

2nd interview 

Autumn Participated Joined a chapter  Did not participate Did not participate 

Danielle Participated 
Did not receive a 
bid at the end of 

recruitment 

Given the option 
and chose to 
participate 

Excused 

Erin Participated Joined a chapter  Participated Participated 

Kelsey Participated Joined a chapter  Did not participate Did not participate 

Kimber Participated 
Withdrew from 

recruitment 

Given the option 
and chose not to 

participate 
Excused 

Maddie Participated Joined a chapter  Did not participate Did not participate 

Erika Participated 
Withdrew from 

recruitment 

Had the option 
and chose not to 

participate 
Excused 

Lianna Participated Joined a chapter  Participated Participated 
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 In coding my data to find themes I attempted to follow the steps suggested by 

Foss & Waters (2007); cutting transcripts and reflections to categorize and then placing 

categories under sub-headings to create an informed explanatory schema.  After 

transcribing the interviews and reading through them I found that the women did not 

often speak specifically to any one expectation, perception, or value for a long amount of 

time, but instead interwove their thoughts about each topical area.  This made cutting up 

interview segments very difficult.  I took the idea described in Foss & Waters and worked 

to adapt it to what was possible with my data, writing themes that were emerging in the 

margins of my interview transcriptions and then organizing those words under each 

research question.   

Figure 1: Data Coding Process Used 

 

Coding my data led to the emergence of sub-categories under each research 

question.  Those findings will be discussed in the following sections (a) perceptions and 

expectations which describe themes found within the initial interviews regarding the 

expectations and perceptions that women had leading up to their decision to enter into the 

membership recruitment process in efforts to join a sorority, (b) influences which 

describes themes and reasoning about where their perceptions and expectations came 



43 
 

from, and (c) values congruence which describes themes relevant to the women’s 

personal values and their connection with their pre-expectations as well as how their first 

term membership experience connects to or teaches the values of the organization they 

joined.  Each category includes the beliefs and experiences of participants broken into 

sub-categories that emerged through the coding process.  

Figure 2: Study Categories, Sub-Categories & Themes 

 

 Each woman is spoken of under a pseudonym as well as the chapters that they 

speak of or those that they joined.  A brief discussion of other themes that emerged 

through the interviews, and coding process neither of which specifically relate to the 

research question is included in Chapter Five. 

Perceptions and expectations 

 Four main themes emerged throughout the data under both categories of 

perceptions and expectations.  These eight themes, while closely related to each other, 

show some specific differences in the way that they were described under the title of 
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perception or expectation.  The four themes around perceptions include: (a) connections, 

(b) image, (c) activities, and (d) personal benefits.  Connections include mention of 

friends, community, mentors, family, sisters, and networking.  Image was spoken of 

through both negative and positive descriptors that reflected both stereotypes as well as 

what they believed to be truths.  Perceived activities included volunteering, philanthropy, 

commitment, and a variety of terms describing social events.  Lastly personal benefits 

were made up of strong perceptions of growth and belonging.  Expectations included the 

following: (a) relationships, (b) opportunities, (c) benefits, and (d) involvement.  The 

relationship theme includes sub points such as friends, family, mentors, and sisterhood.  

Opportunities are made up of expectations around networking and future connections.  

Benefits include social, support, growth opportunities, leadership, activities and the 

physical house.  Involvement mainly touches on the expectation of leadership and 

service/philanthropy opportunities.  Each of these themes will be discussed in more detail 

in the section that follows. 

 Perceptions theme 1: connections. The study participants perceived that sorority 

organizations were full of connections among members both during college and 

afterwards.  Friends, community, mentors, family, sisters, and networking were all words 

used to describe the connections that they felt existed within and between individuals in 

sororities.   

 Maddie explained it simply, saying that it is a good way “to connect to a bunch of 

people . . . instead of . . . bouncing around”.  To her the sorority looked like a place to 

find community. Danielle described this sense of community as “a smaller school setting 

where you get to just meet people and you get to know girls.” 
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 Erin perceived close relationships that would become her core.   

Well I’d say looking in on it I see . . . a group of girls and . . . a 
family and I see . . . a close knit group of friends . . . I definitely 
think it’s important to have . . . a core.  And I guess that’s what I see 
and that’s what . . . I’m looking for.  

 
 Kimber described a sense of connection as way to ease the transition to college. 

Well the sisterhood idea of it that you have . . . a group of girls that 
you can have going onto college is kinda cool cause it [college] is 
kind of a different scary thing for a lot of people. 

 
 Autumn also perceived these connections to be a good starting off point for 

college friends. 

[It] gives you the change to . . . bond with other girls in your school 
that have the same interests.  Um, girls that you get along with as 
that’s kinda hard to find a lot of the time once you start getting 
older. People that give off a vibe that say . . . ”you know I’d like to 
be your friend”.  That’s mostly what I am looking for is people 
that…I’m gonna be friends with for the rest of my life. 

 
 Danielle mentioned mentoring as a perceived connection: 

I think that just having someone like a big sister or having . . . older 
girls around during college would be a huge help.  More like a 
mentor . . . it just would be nice . . . to have that type of relationship 
with someone. 

 
Kimber also believed sorority membership would lead to future networking 

connections.  

 
I know that the field I want to get into is event planning and 
wedding planning and I know that through sorority you get a lot of 
connections and good connections and so that is a big reason that I 
wanted to join. 

 
 While each woman spoke about the perception of relationship they did not do so 

in much detail.  It was as if it friendship and connections were a given and did not need 

much description or elaboration to make sense. 
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 Perceptions theme 2: image. Many women noted that in some ways they held a 

stereotypical image of what a sorority was.  On one side they envisioned sororities like 

they are in “the South,” a big house full of drama, women who are shallow and portray 

themselves in a slutty way.  They perceive that there still is hazing. Participants perceived 

that these negative stereotypes might be true among a small group of women and not the 

whole.  On the positive side they mentioned over and over that they perceive sororities to 

be fun but did not give much detail about what fun meant to them.   

 Some image perceptions spoken about were positive such as the following from 

Maddie, “it just looks like a bunch of girls having fun . . . a good group to be in” or 

Danielle who said “I think that it is just . . . a lot of fun, like a little social community.”  

Maddie also mentioned that “so far everything [that she had seen has] been just 

awesome.” The concept of personal image was spoken of often in the negative, but Erin’s 

sentiment about image was positive saying that the girls “take pride in themselves, and 

who they are, and you know what they look like and what their reputations are.”   

Image perceptions often reflected negative or stereotypical viewpoints.  Lianna 

said that:  

 
people think sorority girls are all blond, that’s not true.  Maybe one 
sorority might fall into the stereotype of like party girls . . . easy, 
whatever, but another one might be . . . really smart . . . and really 
awesome and . . . chill. 

 
  She also talked about the “the stereotype of college, sorority girl . . . loves to party . . . 

hooks up with a lot of guys.”  Kelsey started out by saying: 

I think I have a pretty stereotypical view of sorority life . . . it is a 
huge house of girls . . . there’s probably drama . . . girls that have 
rich parents and their like really wealthy or these girls are prudes 
and don’t party.  The stereotypical view is not a very good one . . . 
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that they party all the time, that they don’t do anything studious . . . 
unfortunately the . . . common view of sororities are kinda negative.  
Like . . . they are kinda slutty. 

 
 Erika perceived that: 

sorority life is . . . shallow and you are . . . judged upon what you 
own and what you can purchase and how you look.  I mean 
obviously . . . it’s gonna be based upon how you look sometimes. 
The girls that you picture being in a sorority [are] like bitchy you 
know. 

 
These women also believed that they had to fit this image during the recruitment process.  

Lianna spoke of having her mom drop off more clothes, and getting her nails done with 

her roommates to be able to stand out during recruitment.  This unexpected topic will be 

discussed in more detail in Chapter Five.   

   Danielle expected hazing to be a part of the relationship building process and 

while this often thought of as a negative, she seemed to look forward to it, or the way that 

it connected individuals.  

I’m really looking forward to the . . . hazing type things are . . . 
really horrible things that are . . . always in the magazines . .  . and 
I’m kinda excited for some of that stuff.  Every…groups there is 
always a little bit of…things that you have to do. 

 
  She believed that participating in these activities makes individuals feel more a part of 

the group.   

 Maddie’s only negative outlook was having to live with a bunch of girls in the 

house because she sees herself as a more independent person.  “I just don’t know if I will 

be able to be around that many girls living.”    Chapter house living came up often in 

conversations about expectations, but this was the only mention of what living was 

perceived to be like.   
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 Perceptions theme 3: activities. Women perceive that being involved in a 

sorority is a big commitment.  They envision members spending time volunteering in the 

community, doing philanthropy projects, holding social functions, and partying.   

 Community involvement was often mentioned within women’s perceptions 

although it was usually as a secondary point to the image issues addressed above.  Kelsey 

mentioned that “it’s not what you see on TV, in that . . . they do charity work and things 

like that.” Erika shared that “you actually do do useful things.  You do fundraisers and 

raise money.”  Maddie said that “it seems like they do a lot of stuff for the community” 

and Danielle said that they” want to help . . . a lot.  Like volunteer.”  While just 

mentioned in the perceptions section, many women went on to talk about their 

expectation for service opportunities.   

 Women also perceived social experiences happening within the sorority 

community.  Simply put Erin said that sorority women are a group of “social girls.”  

Many women mentioned that this was a common perception within society about what 

sorority life was all about but they also typically went on to mention that it was a part of 

college no matter what.  Kimber mentioned that “everyone has the perception that it’s a 

crazy party life, but . . . I don’t that that that is a reason to join because you can do that in 

college if you want to no matter what.”  Lianna agreed saying: 

I heard now-a-day’s there’s a lot more . . . partying.  I’m not saying 
that’s a good or bad thing, but that’s . . . a perception that I know a 
lot of freshman have.  If you go Greek you are going to have to 
party like all the time. I did not party at all in high school . . . so this 
is a huge fear of mine that . . . I’m not gonna be able to keep up 
because . . . you have to.  It just seems like you have to. 

 
Perception theme 4: personal benefits. Another theme that emerged through women 

describing their perceptions of sorority membership was that they believed these 
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organizations added personal benefits to their members.  Most often noted were the idea 

that sororities added to personal growth throughout college and also created a sense of 

belongingness among members. Erin mentioned that she sees images of “how sororities 

are so close knit, and they are so involved and they . . . have goals and then they achieve 

them through different things.”  Maddie especially hoped for personal growth saying that 

“I perceive it as good . . . it would only benefit you . . . I’m just looking to kind of 

broaden my horizons,” and she believed the sorority would be a good place to do so.  

Lianna hoped that she would find her place within the sorority expressing that “I just 

hope that I get in the right one for me.”  These women seemed to be certain that if they 

found the right fit, their experience would help them to grow as individuals. Each of the 

perceptions discussed factor into their expectations about sorority life and what their 

membership experience might be like.  

Expectations theme 1: relationships. All study participants spoke to the 

expectation that they would make friends and create relationships within their sorority 

experience.  While the relationships that they were hoping to make were somewhat 

varied, overall the simple hope to make friends was the most often noted.  Other 

relationships that women were hoping to gain were a feeling of family or sisterhood as 

well as the emergence of mentoring relationships.   

 Autumn said that she mainly expected the friendship that she would find through 

“meeting people, talking to people, and getting to know people,” would eventually turn 

into “life long friends . . . [and] relationships.”   

 Erin expressed the hope to make “close knit friends and a family . . . just meet 

new people that I probably wouldn’t meet.  And then . . . have someone to go to like a . . . 
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support system.”  She also looked forward to connections she would make with older 

members.   

Just knowing that there is like a group of girls that you can go to . . . 
older girls, like the whole big sis thing I think . . . that’s awesome.  I 
think that’s the coolest thing almost . . . knowing you have someone 
that’s been through it and can talk to you and you can go to them 
for anything. 

 
 Erika believed that in a sorority “you meet . . . tons of girls who end up being . . . 

your lifelong friends . . . people . . . you have something in common with.” 

 Kelsey looked forward to the: 

whole sisterhood . . . having close relationships with a lot of people 
and having people that care about you and what you are doing.  I 
have heard that they last a really long time . . . most older women 
who are in sororities . . . are still friends with the women who they 
were sorority sisters with. 

 
  She also spoke of mentoring relationships.   

[My greatest expectation is] forming . . . really good relationships . . 
. I assume there is older girls in the houses that can help me out a lot 
more that I would just going in blindly to college so hopefully they 
could offer me a lot of advise . . . they would be more willing to 
share experiences with me and help me out. 

 
 Maddie felt she had viewed women who have made their best friends through the 

sorority and she expected to find the same.   

I definitely wanted a big more kind of sisterhood like group . . . I 
guess to just have fun and have people there for you . . . I have 
never had that group of friends that I  have . . . known for a long 
time. 

 
 Lianna expected and hoped for relationships especially with older 

members.   

 
I hope to make friends, like really good friends with . . . older girls, 
mentoring . . . I like the idea of a big sister.  I think that’d be really 
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awesome.  They always look out for you or . . . they’re most 
interested in . . . helping you.  I expect to make . . . good lasting 
friendships. I want to be in the house to make friendships with girls 
. . . I just want to make friends. 

 
  Lianna also spoke about the idea of family.   

I mean I like . . . the idea how it’s kind of like a family.  Like you’re 
all . . . sisters . . . I like that idea . . . it’d be really fun to just always 
have people.  

 
Making new friendships was not always seen as a positive outcome.  Kimber 

shared that her friendship with an old friend is not as strong now that she is a sorority 

member at another school saying that: 

she . . . got so many new friends you know cause you meet so many 
people that it is hard to hold onto your friends . . . we are not as close 
anymore, which is kind of sad. 

 
 One interesting topic that came up throughout the conversations about 

expectations was that of hazing.  Some women believed that hazing would be used as a 

way to create relationships within sorority organizations.  Kimber said that she had heard 

negative things in the past about hazing and Lianna elaborated about stories that she had 

heard.   

They make, like the hazing and stuff and they talk about that and 
it’s kinda scary. You have to be careful . . . [because] what the 
sorority girls do to their new pledgies is get them all drunk and 
bring them over to the fraternity houses and watch them make fools 
of themselves.  That’s like hazing . . . I don’t want to do it.  But you 
have to, it’s a right of passage. 

 
 Expectations theme 2: opportunities. The majority of women talked about their 

expectation that involvement with and membership in a sorority would be a good way to 

make connections in the future.  Many noted the importance of being connected to 

alumnae across the country as well as how good it was to have sorority experience on 
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their resume.  They were very forward thinking in their decision to explore sorority 

membership as a way to better their future connections.  

 Maddie pointed toward opportunities when she expressed that sorority 

membership was a way: 

you’re setting up your future. [You] meet people who have different 
connections and different avenues and you could . . . meet a girl and 
you and her [could] totally go down a different avenue that you . . . 
started with in the beginning, so it could alter your future.   

 
Kelsey understood the national perspective from a story she had been told.  

I was chatting with a girl who is in a sorority on campus and she 
had said that she sent out an email to the alumni association of her 
sorority . . . she said . . . what her major was and she’s about to 
graduate and is looking for jobs and is willing to move anywhere 
and she has already received three replies for job offers.  So that 
seems pretty convenient; I mean it leaves a lot of options and opens 
a lot of doors for you to know that many people.  And since it’s like 
a sisterhood you are connected to people that you don’t even know 
really.   

 
 Autumn also mentioned the national connection and its potential benefit.  

There’s also . . . Greek systems across the United States and even 
the world . . . it’s a connection to other people in other places 
without actually having to know them . . . [creating] business . . . 
connections. 

 
 Kimber very strongly expressed that she was looking for networking. 

I hope to gain connections for what I want to do eventually.  I 
definitely want to be able to have that . . . which is part of the 
reason why I’m thinking the money might be worth it.  Paying now 
might be worth it.  Which is kind of sad, sad that I want to do it 
because of that because it is supposed to be about the sisterhood and 
all that, but I am thinking realistically. 

 
Expectations theme 3: benefits.  Women expected that the sorority organizations that 

they joined would benefit them during their collegiate years both personally as well as in 

regards to their out of the class experiences.  Opportunities for social activities, sorority 
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house living, support and personal growth were expressed most frequently among 

participants.  

 Erika believed there was much more to sorority life than what people 

assumed.   

 
I think people go into it thinking it is going to be a lot of just 
partying and going out but there is actually stuff to do, there [are] 
actually functions . . . there is stuff that girls are required to do . . . 
[it is] a lot more than what people think it is . . . like dinners . . . 
family dinners or house dinners . . . and functions.  

 
 While Kimber expected to gain opportunities she was not convinced that all 

involvement would be entirely positive.  She feared that the sorority would consume her 

time after watching the experience of one of her friends.   

It’s kind of taking over her life.  She’s so busy.”  Due to the 
experience of her friend Kimber expected the social scene to be a 
large time commitment.  “Well they have their parties, their little 
theme parties. [She is busy with] mostly parties and getting ready 
and finding her outfits and stuff like that. 

 
Lianna also spoke about the social outlet she expected to find in the sorority 

community.   

 
I think it’s a huge part of Greek life . . . all the big parties are at 
sororities . . . or at fraternities.  It’s just obvious.  I have been here 
one week and there hasn’t been a single good party that wasn’t at a 
fraternity. 

 
 Autumn had seen the growth and personal benefits that people she knew had 

gained from their sorority membership.  

They’ve got this group to fall back upon and . . . people to truthfully 
talk to all the time about things . . . they are more . . . in tune to . . . 
what they think and believe and that their morals are and how they 
feel toward others and treat others and . . . they just seem more 
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down to earth because they have . . . the opportunity to be in such a 
great place. 

 
Autumn attributed the growth that she saw in her friends to a mixture of the relationships 

they had made as well as the organization itself.   

 A few women talked about how they thought involvement with the sorority would 

help them to do things they would not on their own.  Maddie said: 

I want to push what I would . . . normally do . . . get out of my shell 
. . . [it is] benefitting you as a person.”  “I’m not one to just . . . 
jump into a huge group and . . . lead stuff. 

 
Erin said but: 

I think this might help me . . . cause I would have a close group 
around me that would support me in doing that . . . just be myself 
and not be afraid to be myself . . . [I] know the group around me is 
also supportive and wanting me to do that. 

 
She also mentioned that she believed the sorority would help her gain confidence and 

become “comfortable to take charge in any situation or lead a group.”  Erin’s hope for 

leadership possibilities was echoed by other participants. 

 Expectations theme 4: involvement. Opportunities for involvement were 

frequently brought up by participants.  At times they spoke about involvement in 

connection to one of the themes above tying involvement in with opportunities and 

benefits.  Most often mentioned was the expectation to become involved with leadership 

and service/philanthropy.   

 Lianna looks forward to the possibility of holding leadership positions in her 

chapter. 

I was involved with leadership at my high school which was really 
fun and I know like within a house there’s so many different . . . 
chairs . . . that you could possibly have. Different things . . . would 
be easier to get involved with I feel . . . like associated students.  I 
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think getting a leadership position in a house would be . . . easier 
and it would almost be better because you . . . really get to see what 
you’re work does on . . . a smaller scale then versus . . . a huge 
project that the whole university has.  I think that would be really 
fun.  Maybe to be . . . the recruitment chair . . . there’s so many I 
don’t even know. 

 
 Danielle expressed that “over time I would love to be in charge of different . . . 

events that happen.  But I wouldn’t know how to do it now, so [I] will definitely stay 

back and learn.”  She also was very interested in the connection sororities had with 

service.   

I love volunteering . . . that is what I do back home a lot so I’ve . . . 
missed it.  [My greatest expectation is] doing really cool volunteer 
events.  Trying to get people into volunteering is my main one.   

 
 Many other women expressed the expectation to do service.  Some briefly such as 

Maddie, “I really like to do the whole community service end of it,” Autumn “obviously 

philanthropy is important” and Erika, “help out around campus and . . . [do] fundraisers.”  

Kelsey spoke a great deal about the expectation for community involvement.   

I heard that each of the sorority houses does at least one thing . . . 
holds functions to raise money for some sort of charity.  I like to do 
charity work type of things . . . so if I am part of an organization 
that just hands me opportunities that, they could be kind of nice 
instead of me having to go look for them myself. 

 
 Erin’s charity involvement in high school was one of the things that attracted her to the 

idea of sorority life.  “I was in a charity group . . . in high school.  Throughout the month 

you would volunteer at different organizations and it just kinda reminded me of Greek 

life.” 

Summary of perceptions and expectations 

 Many of the participants’ perceptions and expectations fell along similar lines 

with a clear focus on relationships.  Four themes emerged within women’s perceptions 
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including (a) connections (b) image (c) activities and (d) personal benefits. Women 

perceived and imagined that sorority membership as it is in “the South” where members 

made their best friends, their sisters, and created a family while volunteering and 

partying.  Some perceived that the sorority created a stronger sense of belonging and 

added to individual’s personal growth during college.  While many perceptions were 

positive, there were also negative and stereotypical ideas connected the image of sorority 

life and sorority members.  This negative outlook for the most part did not carry over into 

their expectations as many of them hoped for the best, wanted to make their own opinion, 

or thought that the negative aspects they had heard about sorority life were a 

generalization of the actions of a few members.   

 Four themes also emerged within expectations including (a) relationships (b) 

opportunities (c) benefits and (d) involvement.  Women believed that their perception of 

strong relationships would come true through their expectations to make friends, connect 

to mentors and find a family.  Opportunities for networking and future connections were 

a major reason to join.  Ideas of support, growth, chances at leadership, service and social 

were also mentioned.    Throughout the conversations about perceptions and expectations 

a few unexpected topics also emerged including the women’s desire to not have any 

expectations, trying to maintain and open mind to see for themselves if their perceptions 

were true.  

 Maddie mentioned that “she has learned not to expect anything,” and that “I 

don’t let other . . . people’s judgments waiver me . . . I do my own research on stuff and 

try not to listen to [others] . . . I’ll find my own opinion.”  Kelsey also talked at length 
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about her desire to not want to believe her perceptions but instead have open 

expectations.  She said: 

I want to go into it with an open mind . . . but going through it there 
is . . . reservation because I do not want to be perceived that way by 
other people because I am in a sorority . . . I figure if I like it, then I 
will rush and I will pledge a sorority, but if I don’t like it I don’t 
have to do it.  I was planning on not doing it, but I don’t want to 
judge it before I’d experienced it, so I figured I might as well check 
it out because I don’t want to miss out and regret it later. 

 
  One area she was especially hesitant about was living in the house.   

I am hoping that it is different which is why I want to give it a 
chance and maybe I will actually like it because if I haven’t given it 
a change to go live with a bunch of girls how do I know that I really 
won’t like it.  I have just assumed that I wouldn’t but I am going to 
try to go in with an open mind and get rid of my assumptions that I 
won’t like it.”  

 
 Overall Kelsey hoped that “it has more benefits than negatives to it, 
 

 and “want to expect the good things and hope that bad things don’t happen.”  It also was 

evident that women believed that sorority life overall was a mystery. The uncertainty of 

participants in relation to their expectations for sorority membership was an unexpected 

theme that will be discussed in more detail during Chapter Five. 

 Influences 

 Two main themes emerged throughout the data in regards to the influences that 

informed women’s expectations about sorority life.  Those themes include (a) personal 

relationships and (b) informal sources.  Personal relationships include conversations with 

and observations of older friends, counselors, parents, friends’ parents, and fraternity 

men.  Informal sources include media examples, websites, pre-recruitment 

communication and personal observations.  The connection of these two themes 
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ultimately informed the expectations these participants had as they entered their 

membership recruitment process.   

Influences theme 1: personal relationships.  Personal relationships were a main 

factor in the expectations women had about sorority membership.  These expectations 

were formed from a combination of hearing personal stories as well as from observing 

individuals who they know were already members of Greek organizations.  Older friends 

were mentioned most often as a source of information, but high school friends’ parents, 

family members and fraternity men were also included in personal relationships.   

 Erika mentioned that it was an older friend of hers that gave her the confidence to 

join a sorority even after she had ruled it out.   

She is so happy that she rushed and even like I at first said that I am 
not going to rush, I don’t want to rush at all, and she said just wait 
you are going to end up doing it and then I signed up . . . she didn’t 
even want to rush and now she’s so happy she did it and that is 
probably where I gain most of my expectations. 

 
Autumn attributed her expectations to older friends who were already in 

sororities:  

 
mostly my friends . . . friends who have gone through it and I don’t 
know they just seem so much more centered upon who they are.  So 
I definitely get it from them.  Anyone I know that has done it who’s 
like me I understand . . . why they would want to be doing it.  What 
they talk about it is so great so obviously my expectations come 
from all the people I have talked to. 

 
 Lianna also spoke in depth of her friends influence on her expectations.  

I know a lot of girls who have joined sororities already . . . who are 
older than me and they tell me…”I’ve met my best friends in the 
house” and “I love being treasurer” . . . I guess that has a lot to do 
with it.  Cause they would come back to high school and visit or I 
would . . . meet up with them over summer break and then they 



59 
 

would tell me all these exciting things and I was like oh my gosh I 
want to do it.   

 
 A few participants talked about how their friends’ parents had some influence 

over their expectations.  Kelsey said that her “friends’ parents who are in sororities . . . 

only mention good things about it” and Erin talked about the mothers of the friends in her 

charity group in high school: 

some of the mom’s of the daughters in the group were in Greek life 
. . . and they would talk about how their involvement in . . . Greek 
life has [made them want] to do it through their whole life, like 
volunteer and different things…they told me a lot about how it is 
similar.  

 
 For Maddie her only personal connection to sorority life was what she heard from her 

boyfriend’s dad who is a fraternity member. His advice was that “Greek life gives you so 

many opportunities and he really pushed us both kind of down that avenue because he 

wanted us to have that experience.”   

 Outside influences like Erin’s charity group helped women to understand what the 

sorority experience might be like.  Erin spoke about her group in the following way:  

you would volunteer at different organizations and it just kind of 
reminded me of Greek life . . . there’s like the social aspect, and the 
involvement, and . . . meeting new people and definitely putting 
yourself in situations you would never think you’d be in so I guess I 
. . . excepted that would kind of carry out in college . . . I was 
hoping to find that again in college.  

 
 Autumn’s high school counselor was instrumental in her decision.   

I have a high school counselor . . . she’s become more of like a 
family friend but she was [in a sorority] here and . . . her best 
friends who were all in her wedding were all her sorority sisters so 
it’s just really cool that . . . they bonded so much and that they . . . 
are all doing different things in their life but they are still there next 
to each other. 
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 Two young women were influenced by their own parents who are members of 

Greek organizations themselves.  Danielle’s father is a fraternity member and he passed 

along stories about community competitions and parties that framed her expectations.   

Basically all the stories I’ve been told have been . . . positive ones, 
like how he loved being in a fraternity and he has so many fun 
stories and . . . I know so many people through him . . . people who 
were in sororities that just loved them and . . . they have found their 
best friends there. 

 
 Lianna was also influenced by her family, all of which are members of Greek 

organizations including grandparents, aunts and uncles, cousins and her parents.   

So, I’m . . . a legacy in two different houses.  So I’ve kinda been 
around it my whole life . . . my mom is still really good friends with 
a couple of her sorority sister and she’s like 47 . . . she still sees 
them . . . every day at the gym.  I have always had a positive look 
on it . . . I’ve always known I’ve wanted to do one like every single 
person in my family . . . has been Greek. 

 
 She even began preparing to be a new member at a young age.   

I memorized the Greek alphabet when I was . . . five because my 
mom was like you’re gonna have to know it for rush.  Cause they 
make the pledgies learn it, so she . . . taught me the song. So I know 
the Greek alphabet.  It’s . . . really part of my life.  

 
 Two women mentioned that fraternity men had some influence over their 

expectations.  Lianna shared that some of her fraternity friends had shared with her 

stories about what sororities are like based on their experience with them so far.  

Maddie’s boyfriend had tried to influence her expectations because of his involvement 

with his fraternity.  While every women in some way addressed a personal connection 

associated with their expectations they also spoke about the informal sources through 

which they learned about sorority life.   
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Influences theme 2: informal sources. A secondary source of information that 

informed participant’s expectations was more informal.  Some were passive influences 

such as media examples that they had observed throughout their life and some were more 

active like women who spent time looking over chapter websites or attending recruitment 

information sessions.  Another informal source mentioned were the observations of or 

experiences with current sorority women over the summer or during their first few days 

on campus.   

 Media was spoken about in reference to books, TV shows and movies by many 

women throughout our initial conversations.  Kimber felt that sorority life was portrayed 

often in the media: 

especially right now I feel like there is a lot of . . . Greek shows and 
movies so you get a lot of ideas from that.  The whole party aspect . 
. . comes from the media which . . . you can’t always believe 
everything in TV shows because it’s for entertainment.  I have 
actually heard negative things through the news about . . . hazing. 

 
 Danielle shared that: 

there’s always the negative TV ones [perceptions] but . . . I think 
those are kinda ridiculous.  Because of course you are going to have 
mean girls . . . but there are going to be mean girls in every group. 

 
 Maddie thought that media portrayed both the positive and negative perceptions 

of sorority life.   

You see them in the newspaper . . . like you know this frat or 
sorority did this for the community they raised this much for 
hospitals which I think is really cool.  Like in the movies obviously 
you see them go crazy and . . . their all like drunk half the time or 
you know girls are promiscuous . . . I think that it’s exaggerated in 
the movies. 
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 Lianna had read the book Pledged over the summer and spoke about it often 

throughout her interview, using it as a modern measure to what her mother had told her 

about sorority life.  

I read Pledged and in Pledged it’s kinda scary because they make 
you think that . . . they make, like the hazing and stuff and they talk 
about that and its kinda scary but I don’t know.  I . . . learned from 
reading Pledged was each sorority kinda has it’s own like clique . . . 
maybe one sorority might fall into the stereotype of party girls . . . 
but another may be really smart. 

 
 Also: 

in Pledged . . . they were saying that . . . some sororities . . . make 
freshman girls hook up with a certain number of guys and keep 
track. Like I don’t believe that, there’s no way.  That’s gross . . . 
why would they want that . . . why would they want their girls in 
their house to be . . . subjected to that. 

 
 In efforts to learn about sororities on KU’s campus many women turned to 

individual chapter websites as a way to gather simple information.  Kelsey mentioned 

that she had “read through all the chapter sights” but did not believe that they were a: 

100% accurate view.  A lot of them are very similar if you read 
their . . . philanthropy page their almost identical so obviously they 
want to present themselves in a [certain] way . . . one thing that I 
am really looking at . . . is . . . which house had the highest GPA 

 
and she believed that this is the only really reliable source of information on the websites.  

Danielle made her decision to attend KU because of the possibility of joining a sorority: 

I went to different sorority web-pages when I was looking for 
colleges too because I definitely wanted to be a part of the Greek 
Life and . . . I liked all of the different sororities always have their 
different pictures of the things that they’ve done and it just looked 
really fun. 

 
 Autumn  mentioned that she liked having the chance to learn about the organizations 

before she met them: 
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the majority of sororities that I read through I was like alright, this 
is exactly what I think . . . this could work out . . . it’s good . . . that 
they can write it down so that I can see that before I even know 
them. 

 
 She saw this knowledge as being an important conversation starter during recruitment.  

Maddie also studied the chapter websites, she believed that: 

it kinda gives you a little . . . slice of what each house is about and it 
kinda gives your their personality and you can see if . . . you really 
want to be a part of that because that is all that you have to base off 
of before you even meet them.   

 
 Sorority informational meetings were held during the first week of classes.  Erin 

talked about her experience at that meeting as a place to gather information.  “I went to 

the meeting last week and that definitely showed what they do and how their involved . . . 

how they are proud of what they do and how their pride just shows everywhere.” 

 Many women’s perceptions also came from what they had seen during the 

summer or during the first week on campus.  These interactions reflected varying first 

impressions that framed participant’s views.  Maddie saw representations of family “you 

always see a group of them together, you never seem them . . . alone . . . they are all 

connected.”  Danielle shared a story of a connection that she had made in class:  

there was this girl in my writing class yesterday and . . . we had to . 
. . introduce . . . the person next to you.  She was super friendly . . . 
and super nice . . . and then I noticed that she was wearing the 
Greek . . . shirts.  It was just really nice to see someone that’s . . . 
same major, same everything and just so nice and so friendly to me. 

 
  Autumn felt like the sorority women were doing a good job integrating with the 

freshman:  

the sorority girls have shown up at a lot of different . . . [events] . . . 
they were at the freshman BBQ . . . a few different ones have eaten 
in . . . the dining hall that we eat in. I mean they’re in their groups 
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because that’s the girls they live with, the girls they hang out with, 
but they’ve done a really good job to not . . . separate themselves. 

 
 She along with other women also spoke about their interaction with current members at 

parties.   

 Autumn’s interactions at parties were positive, telling her:  

you’re really cool, please rush, we’ll see you there.  It’s just cool to 
meet girls and know that you have an immediate click with them no 
matter . . . what.  They exert . . . a positive attitude before you even 
know their part of the Greek program. 

 
 Lianna also seemed to gather positive feelings after spending time socially with current 

members.  “All the sorority girls I’ve met over . . . the summer, I went to . . . some 

fraternity pledge events.  They all seem to . . . speak highly of their friends in their 

house.”  

Kimber had a different experience that shaped her perceptions of 
sorority life on campus.  I have heard things actually within the last 
week from girls who were in sororities and they were saying that 
they do haze and just gave me a lot of bad ideas about it. I was at a 
party . . . and there were a couple girls that were completely drunk . 
. . they were just going off about all the stuff, all the hazing that 
they do. 

 
 Maddie also shared a story of what her friend had seen during their first week on 

campus that strengthened their idea about a particular chapter.   

My friend has been in chemistry class and the girl was wearing her 
sorority t-shirt and the teaching assistant had taken [the class] . . . to 
show them the [study center] and when they got there the girl’s like 
“uh, is this it, this is all were doing, what a waste of my time” and 
just left.  We had already heard not so great things about that 
particular sorority . . . this girl isn’t exactly helping the view. 

 
 Each of these perceptions whether good or bad, real or fabrications shaped the 

understanding these women had about sorority life and would be the views that they 

entered their membership experience with.    
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Summary of influences 

 Both personal relationships and informal sources informed the expectations of 

participants.  Personal relationships were extremely important and the majority of the 

women said that at least some of their expectations came from the interactions that they 

had with older friends who had joined sororities when they came to college.  Family 

members or the family of their friends were also mentioned.  Fraternity men seemed to 

influence them negatively in the way that they perpetuated stereotypes of certain chapters 

or of what these women could expect once they joined.  Informal sources also helped to 

create their expectations.  Media such as movies, TV, and books while influential did not 

seem to be heavily believed by participants.  They seemed to think that it gave a good 

overview of what Greek life might be like, but was exaggerated to make it seem much 

crazier than what would actually take place.  They also mentioned that membership is 

about much more than what is shown in the media, focusing on social instead of 

philanthropy work.  Women found comfort in browsing through websites, using them as 

a way to get to know a little bit about each chapter before they were able to meet them.  

They saw this as a good place to start, although it was mentioned that many of them 

seemed the same and that it was obvious that they were putting their best foot forward. 

Values congruence 

Through my research questions I sought to understand whether the personal 

values of participants matched their expectations of membership as well as if their first 

term of membership matched the values of the organization they joined.  These two 

categories will be spoken about as expectation values and experience values.  Within the 

four main expectation themes two expectation values stand out as being congruent with 
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the personal values that the participants shared.  Those two themes include (a) 

relationships and (b) opportunities.  Relationships are marked by such values as 

friendship, family, loyalty, love, respect, compassion and truth.  Opportunities are 

addressed by the women through values such as ambition, intelligence, and opportunities.  

Each of these values represents traits or relationships that the women held close to them 

within their personal lives and which for the most part connected to the expectations that 

they held, even if they did not recognize it themselves.  Three themes emerged within the 

experience values including (a) official/tradition, (b) programmed and (c) informal.  

Official/traditional means were those that conveyed values to members about their 

organization through national experiences such as initiation, sorority families, songs and 

Founders Day celebrations.  Programmed means communicated values such as 

importance of philanthropy and social as well as feelings of an encouragement and 

welcoming within the chapter.  Lastly, informal means showed participants that the 

organizations they were a part of valued social activities, sisterhood, and were accepting 

of members.  Four values seemed to transcend all categories and were spoken about often 

by the women who persisted throughout the study.  Those were: sisterhood, loyalty, pride 

and positively representing the organization.  The values congruence categories of 

expectation values and experience values are discussed in further detail below.   

Expectation values 1: relationships.  When asked to identify their personal 

values, participants most commonly referred to relationship based values.  Those values 

such as friendship, family, loyalty, love, respect, trust, faith, compassion, and truth all 

support their expectation of building relationships within the sorority.  
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For Erin family and a close group of friends were strong personal values.  She 

noted that “family is just honest, they give you the truth and you know if you need advice 

for something.” In regards to the connection with her expectations she said that sororities 

are “like a mini family and you’re all friends.” She also expressed that her faith was 

important to her and that it “brings you back to what you’re here for and doesn’t let you 

just . . . fly crazy away.”  While she was not sure that faith was important to the sorority 

chapters she said, “I still feel they would be supportive in it.” Overall in response to 

values she saw “a lot of similarities between mine and theirs.” 

Kimber values loyalty, trust, friendliness and family.  She did not seem to feel 

that there was much congruence between her values and the expectations she had of 

sorority life. She spoke about loyalty mainly in response to existing relationships and did 

not feel that members were loyal to those that they knew before joining.   

When there’s that much partying going on . . . it’s hard to stay loyal 
. . . they have their loyalty to their own house, like to their sisters. I 
think one of their values is loyalty but I don’t know if everyone 
sticks to that. 

 
  Kimber had the same feelings about friendliness being only an internal value for 

members saying: 

I am sure . . . there will be friendliness, but it’s hard to distinguish 
what’s real and what’s fake . . . they focus more on who they 
recruited then who they didn’t. Why do you have to have this group 
of people to be . . . sisters with, why can’t you just . . . be like that 
with everyone? 

 
  In regards to family Kimber felt that “it’s hard to stay focused on your family when you 

have a lot of other things going on.” 
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Autumn values trust, love, friendship, and family.  She believes that her values 

are going to meet her expectations because of the experiences of older members that she 

knows and the research that she has done.  

The girls that I know really well, they all have a lot of the same 
personal values and morals that I have and . . . I’ve seen them 
fulfilled by . . . being involved in the Greek life so . . . I do really 
think that everything will be congruent because . . . from everything 
that I have read about different sororities and their beliefs and their 
purpose, I just do see me and my morals fitting in. 

 
Danielle shared that she values compassion, loyalty, and respect.  She also saw 

her values as being congruent with her expectations: 

it’s such a smaller . . . community . . . you get to know the girls 
more, you get to know the guys more, you get to know . . . everyone 
more.  The older girls have been through the things that the younger 
girls are and . . . throughout that they’re gonna . . . have the 
compassion for you . . . for tests or stressing out about something or 
not knowing where something is and they’re going to be able to 
help with everything.  We are going to get to know each other and . 
. . just hopefully make friends and be able to stand by each other 
throughout the whole thing. 

 
Maddie found family especially important to her and saw a chance to continue 

that feeling in college by joining a sorority. 

Everyone talks about how sororities are like families.  They are like 
sisters and you go through them all four years.  Whenever I am 
around campus you always see a group of them together, you never 
see them . . . alone . . . they are all kind of connected.  And you’ll 
always find that friend who will go to the gym with you or go here 
with you or help you study or something and that’s like a family 
who is there for you when you want to do stuff. 

 
Expectation values 2: opportunities. Many of the women found opportunities, 

ambition, and intelligence as important values in their lives.  These values connect with 

the expectations they held in regards to the advantages the sorority provides for future 
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connections.  The importance of forward thinking among the participants is mirrored 

through these values.  

Maddie also spoke about valuing the opportunities that she has had in her life so 

far believing they would continue through membership saying, “opportunities, that’s why 

you are joining, they are giving you those opportunities . . . and they want to make sure 

you’re . . . offered everything they have to offer.” 

Erin mentioned work ethic and being involved as some of her values and believed 

she would act on these values in the organization she joined.  “Definitely work ethic 

because they do so much for the community and the school and each other . . . I mean it’s 

a huge commitment and you’re involved with a lot.” 

Kelsey values intelligence, “I like to be around people that . . . stimulate me 

intellectually and help make me smarter and that I can connect with on a more 

intellectual level,” ambition, “want[ing] to be a successful person,” and honesty, “my 

friends and I are really honest with each other and I like that a lot because then if you are 

not . . . that just creates bigger problems later on.”  Kelsey did not see her strong value of 

academics being highly reflected in sorority organizations. “I wouldn’t say that sororities 

are going to be studious . . . I mean they’re not academic groups by any means.  That’s 

not the purpose of the organization.”  While she was under the impression that one of her 

highest values was not in congruence with the expectation she had she hoped that joining 

may help her to find balance. “Hopefully I can find girls that also know this [academics] 

is important but can have fun at that same time and maybe it will teach me to balance fun 

and school.” 
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Experience values 1: official/traditional.  The organizations values were 

communicated to women through traditional means, ceremonies and programs that dotted 

their early membership experience.  Experiences such as initiation, sorority families, 

songs, and Founders Day celebrations carried messages about the sorority’s values.   

The welcoming nature of Lianna’s organization was evident on bid day helping 

her to feel good about her new membership.  

When I opened my bid card I was like “oh” . . . cause it wasn’t my 
first choice . . . but then I saw them all . . . so excited and . . . 
instantly I was in love, I was just so happy and bid day was super, 
everything is just awesome. 

 
  Lianna spoke about big sis revelation during her mid-term reflection as the experience 

that was in congruence with her expectations and it communicated to her a sense of 

family and fun within her new organization.   

This past Friday . . . is when we get our “Big Sis” that will be our 
mentor for the next few years . . . it was the first time that I felt like 
I was really “family” with some of the girls in the house.  They are 
all so warm and it seems like they really do like me and they are 
always looking out for me.  I expected a lot of partying to happen 
with the girls in the house and [big] sis really focuses on getting the 
“little’s” drunk and the “big’s” watching over them. Regardless it 
was really fun and I absolutely adore my Big. 

 
 Another ceremony that added to Lianna’s understanding was initiation.   

It was a week long process.  A ton of activities . . . they were all just 
really fun . . . some were just fun and some were really meaningful 
and I just really like the whole tradition aspect of it.  On our 
initiation night . . . it was just . . . a huge bonding with my pledge 
class . . . it was so much fun learning about each other . . . and that’s 
exactly what I was looking for. After initiation we had a meeting 
with the girl who’s in charge of initiation and she was like “ask any 
questions about why we did what we did and . . . the certain rituals 
and . . . the meaning behind them. [I think we learned about] 
generosity . . . I know ZBZ stands for . . . these three Greek words 
which mean three things that are . . . values. They talked about the 
inner beauty. 
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  Founders Day had been celebrated in the chapter and had given Lianna a glimpse into 

the history of her organization but did not seem to leave an impact.   

They did this little service . . . four different girls read . . . a snippet 
about each of the founders and there’s . . . four of them and then 
they . . . held up a candle. 

 
 She also spoke about how much of her education about organizational values came from 

the songs that they sing saying, “they sing the songs so often that those are what I 

remember.”   

Erin first learned about her organization through new member meetings that were 

held every week. “It definitely taught what we mean and . . . what they expect of us.  It 

was really cool to learn our history and to show . . . how long we have been around.”  She 

believed her relationship with her big sister and her sorority family helped to teach 

organizational values. 

When we got our big’s . . . every girl is matched with someone they 
can . . . relate to. I get along with mine really well and . . . we’re a 
lot alike. Our family welcomed us . . . that especially I thought was 
the best, just being able to hang out with her and . . . it was just 
really cool to . . . bond. 

 
  Initiation was an important marker for Erin as well.  

 Every day . . . during initiation we would . . . do something with 
the seniors . . . with the juniors . . . with the sophomores and just 
kinda get to know each grade.  That was cool just to know . . . they 
wanted to get to know us and they wanted to hear what we thought 
and we got to hear their views and they just told us to appreciate it 
because it goes by fast and . . . you love it and try to do as much as 
you can. 

 
 While initiation was meaningful to Erin she would not do it again. “It was the funest 

week but I would not do it again cause it’s so unknowing.”  There seemed to be a great 

deal of mystery around initiation which made her uncomfortable and uneasy and while in 
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the end it turned out to be enjoyable, the time leading up to it caused some stress.  This 

theme of mystery will be examined in more detail in Chapter Five. 

While Danielle’s official/traditional experiences did not happen within the 

membership experience, I think that it is valuable to mention the official exit that she 

experienced from sorority membership when she did not receive a bid and what that 

communicated to her.  

I ended up getting dropped not because of a technicality but because 
none of the girls found me suitable for their house.  I figure that it’s 
their loss, I would have been an amazing sister.  I know some of the 
girls that did get bids, they can be a bit trashy and irresponsible.  It 
was a confidence killer knowing that these girls were better liked 
than me.  I feel I am almost better off without the every week thirsty 
Thursday’s, and if I would have joined, I might not be leaving [KU] 
next year.  I’m not leaving because I didn’t get in a sorority, but 
because [my academic] program here is horrid and goes against all 
of my morals.  I didn’t get in, I’m not upset, and it was for the 
better. 

 
Experience values 2: programmed. Values were also communicated to the 

newest members through scheduled activities that took place within the chapter.  Values 

of philanthropy and social involvement were communicated through the prevalence of 

these events on the calendar.  Women also saw their organization as valuing 

encouragement and creating a welcoming environment throughout their scheduled 

interaction with the organization they joined.  

Getting ready for socials was time spent together and women showed generosity 

to Lianna in finding the perfect outfit.  

In the very beginning before I barely knew anyone in the house I 
would go over there before a function and we would have to wear 
some certain type of outfit and I would have nothing and then all 
these girls were like you can wear my this and oh here’s a tank top. 
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 She also mentioned that the functions were not a positive place to make male friends as 

she thought they would be.   

It’s like second grade.  Like all the girls are over here in one room 
and all the guys are over here in another and then it takes . . . a good 
hour or hour and a half and then people finally start talking and 
mingling. 

 
ZBZ had their first philanthropy during the fall and it helped Lianna to see the value 

placed on philanthropy.   

Our philanthropy was really . . . fun.  We probably could have 
raised more money doing something else . . . it was . . . fun you 
know lots of glitz and music . . . but I feel like if we were really 
trying to raise money we would have done something that would . . 
. make more . . . but we still helped and we still raised like $3,000. 

 
  Another scheduled time each week was chapter dinner.  Lianna mentioned in her mid-

term reflection that she expected there to be better sisterhood amongst the whole house, 

but that often the seniors were missing.   

I expected all of the girls in the house to be together more often but 
in reality, the only time that we are all together is at Chapter dinner 
and meetings.  The senior girls rarely interact with us and they 
never come to the functions . . . I just expected it to be a little 
different. 

 
While some experiences had already taught her some of the ZBZ’s values Lianna thought 

that possibly more formal education on this area may happen at her new member retreat 

that was coming up.   

Events celebrating new members were a bit overwhelming for Erin.   

My first weekend of being accepted into my house there were many 
parties and events going on to celebrate the new pledge classes . . . I 
love having a good time and hanging out with friends but the first 
night out I was somewhat overwhelmed.  It really isn’t my 
personality to be crazy and wild.  I wondered at first if that was 
what every weekend would be like.  I worried that every girl in the 
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house was all for going out and that I had to act a certain way to 
have fun. 

 
  After having the chance to settle into the chapter a little Erin said that she no longer felt 

this way but now has “met such a diverse group of girls . . . like me and girls that bring 

me out of my comfort zone.  I feel so welcome and becoming a part of something 

special.”  One very specific experience that seemed to highly communicate KKA’s 

values was the all chapter retreat held during the fall. During her mid-term reflection Erin 

shared: 

I got to know so many girls and strengthen relationships I already 
had made.  It was fun learning little connections I have with people 
that I had never met before.  It was one surprise after another; my 
expectations were blown away at all the fun and bonding we got to 
do.  The . . . weekend definitely started to make me feel a part of the 
house and becoming one of the “sisters.”  

 
Erin continued to talk about the impact of the retreat on her during our second 

conversation saying that was the experience that helped her to feel comfortable.  

We were paired with people that maybe you did not know . . . it was 
girls from each class.  I think being with them . . . seeing their 
relationships you just knew it was going to take time because 
relationships that close don’t just happen . . . they were welcoming 
and included us so I think it just showed that you know it’s a warm 
place to be and not to be freaked out that you don’t know many 
people.   

 
Other sisterhood events such as secret Santa Christmas party and pumpkin carving were 

less formal but still seemed to communicate the importance of friendship and fun within 

KKA.  Erin had gotten herself involved as well: 

I have taken on different roles and . . . helped out with different 
events . . . and then . . . there’s different . . . meetings and seminars 
and they need . . . a certain amount of girls from the house and . . . 
I’ll go to different things. 
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 One of these events was KKA’s first philanthropy where Erin took on an additional task 

to help the event run smoothly.  She believed that KKA was excited about their 

philanthropy mentioning how: 

passionate we were about getting people to do it . . . they were . . . 
like go find people . . . and that was really cool to show how 
passionate and how much they value . . . giving back to something. 

 
  Erin’s involvement was highly valued by older members of KKA: 

 we did non exec positions [and older members] were definitely . . . 
like you should do this . . . sophomore girls were . . . raising their 
hands . . . nominating me and I was like WHOA, I didn’t know that 
they would think that . . . a freshman wanted and even me would do 
. . . the position well, so I thought that was really cool. 

 
Experience values 3: informal. Informal interactions with members of the 

chapter also communicated the values of the organization.  Often times these informal 

means spoke the most clearly and were most congruent with the experiences of the 

women included in the study.  These values include social, sisterhood, and acceptance of 

members.   

Informal social experiences seemed to be a large part of Lianna’s experience in 

ZBZ explaining that the chapter likes to have fun, but does so tastefully, she believes.   

They definitely party as much as . . . expected.  I wasn’t blind to the 
fact that they were . . . going to party . . . I knew they would.  The 
house I joined I thought that they . . . weren’t the biggest partiers 
when I was going through rush . . . but I was very mistaken, I mean 
they go out and everybody has a great time but . . . their classy 
about it . . . we are not the ones at the party who are . . . out of 
control. 

 
  While partying seemed to be a big value in actuality Lianna was hesitant to 

claim it as a national value.   

I don’t know what the . . . national sorority would really like the 
value partying as much as we do.  They go out a lot at least every 
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Thursday.  That’s . . . a huge value, but . . . partying isn’t a value I 
guess . . . as a sorority . . . we represent . . . it well.  The girls who 
go out . . . they don’t make fools of themselves and make us look 
bad. 

 
  The value of sisterhood was also demonstrated informally.   

There’s a lot of socializing . . . outside of just sorority events . . . my 
friends in the pledge class that I have made, together all of us whent 
to [a local restaurant] one night and last night we got dinner at the 
dining hall. 

 
Lianna’s sorority family also all saw the movie Twilight together which she loved.   

When it came to social situations Erin found over time that she did not have to be 

a part of the informal scene if she was not feeling like it.   

I feel like if I didn’t want to do something or go somewhere . . . 
they would be supportive.  There’s always those girls that don’t 
want to go out that night, or don’t really feel like doing whatever 
and they just want to hang out.  I just feel like I have had those 
nights where I am just like no, I’m not going to do it and they are 
supportive. 

 
  She spoke most often about the sisterhood that had developed naturally over the course 

of her first term in KKA.   

Going [to the house] on random night . . . you’ll just walk in and . . 
. we’ll have dinner and hang out after or they’ll say we’re watching 
whatever do you want to come over and watch it with us. 

 
  This sense of sisterhood was continued even away from campus.   

Over . . . Thanksgiving break just seeing girls at home from . . . the 
house it was cool to know that even far away from school . . . we 
still . . . hung out and did stuff.  And . . . learning how many girls 
are so close to you even back home so you can keep in touch . . . 
over the summer. 

 For Erin sisterhood connections she did not know existed also became evident.  

I went back home over Thanksgiving, my friends and family 
members would ask . . . what house are you in, and I would say 
[Kappa Kappa Alpha] and they would know someone or they 
would be and I didn’t even know that. That’s just so cool . . . it was 
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just really cool to learn how impacting it is and how special it is to 
. . . be involved with something like this. 

 
While three themes emerged in the experience values category there are also four 

values that easily transcend each category: sisterhood, loyalty, pride and representation of 

the organization which are all values that were communicated through official/traditional, 

scheduled, and informal means as were represented through the discussion about each of 

the above themes.  Another important finding is that each of the women who spoke with 

me about their experiences did not seem to be strong in their understanding of their 

organizations’ values but believed that they would continue to learn them throughout 

their membership experience.   

When asked about her organization’s values Lianna shared that they: 

haven’t really done that much education yet. If I went on the 
website I could tell you . . . That’s where I would look if I needed . 
. . and it would be like service, loyalty, friendship, I don’t know. I 
have no idea.  That’s really bad, I’m actually mortified that I don’t 
even know my values.  They never taught us, they seriously never 
taught us, but they will.  I know they will. 

 
 Erin also believed that she would continue to learn about her organizations values during 

her membership experience.  When asked if she felt that she understood the values she 

responded saying: 

I do.  I think I’m still kinda learning them.  I mean I’m very 
passionate and I love the house but I feel like it’s going to take 
some time to.  I feel like some girls . . . they . . . live it out like we 
should live it out every single day and I think that’s gonna be a 
learning thing of how to you know just put it all together. 

 
 She felt confident that the senior members in the chapter would show her continually 

how to integrate the values into her life as they had been able to do over their years in the 

chapter.   



78 
 

Summary of values congruence 

Values identified in this study were split into two categories of expectation values 

and experience values.  From the four themes identified in the discussion of expectations 

that participants had of sorority membership, only two were strongly correlated with the 

values that they discussed through their interviews.  These categories were relationships 

and opportunities. Relationships were spoken of most often in relation to values with 

women holding values like friends, family, loyalty, and honesty.  Opportunities were 

especially important to some of the women who looked at membership as a way to only 

enhance their value of ambition, intelligence, and opportunity.  For the most part women 

believed that their expectations and values were in congruence and through the data this 

seems to be true.  There were some instances, though that women did not believe their 

values were also held by the sorority women they had seen on campus.  Academics, faith, 

and to some extent loyalty were talked about as areas where there could be disconnect as 

participants did not see these as the main purposes of the organization.  Kelsey believed 

that sororities are “not academics groups by any means,” and did not see her value on 

academics disconnecting in this area because “it’s not an academically driven 

organization.  That’s not the purpose of the organization.” Erin felt the same way about 

faith and her sorority experience saying that faith would not connect because: 

it’s a public university so everyone’s faith’s or they don’t have one 
are different.  But I still feel that they would be supportive in it . . . 
understanding that they may not believe the same things that you 
do. 

 
The second category was experience values which was made up of three 

important themes including official/traditional, programmed, and informal. Values were 

taught to participants through official and traditional instances in the chapter which 
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included ceremonies, songs, and national traditions.  These experiences seemed to 

somehow translate the historical importance of their organizations but did not leave a 

lasting impact on the women in the way that they may have been intended to when they 

were originally crafted.  Programmed experiences such as planned sisterhood events, 

social events, and philanthropies were more active in teaching women the values of their 

organizations but often fell short of passing along a strong sense of what those values 

really were.  Sisterhood events were often cancelled or would not include representation 

from all classes, social events did not yield the kind of interaction that might have been 

expected in helping women to make friends with the fraternity men on campus, and while 

philanthropies were a popular experience of the first term at least in one woman’s 

experience more could have been done to really make a difference. Retreats were also 

mentioned as a scheduled way to pass along values and for one woman was the 

experience that taught her the most about her organization. Informal means often spoke 

the loudest in transferring values such as social experiences and moments of unplanned 

sisterhood that meant the most. 

Summary of results and discussion 

This chapter presents the findings which emerged from the coding of data 

collected through phenomenological qualitative interviews over the course of 

participant’s first term experiences with sorority membership.  Data was coded in a way 

that would inform my research question around three main categories including: (a) 

perceptions and expectations, (b) influences, and (c) values congruence.  Each category 

included sub themes that supported the main idea 
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 The next chapter will continue the discussion of unexpected themes that emerged 

through the data, as well as discuss the overall results, implications for practice, possible 

research problems, and suggestions for further research on this topic.   
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Chapter 5: Implications and Conclusions 

 This research study has sought to understand the perceptions, expectations and 

values of women interested in joining NPC sorority organizations and the congruence of 

those beliefs with their first term membership experience.  Topics discussed in this 

chapter are: unexpected findings, overall results, implications for practice, possible 

research limitations, and suggestions for further research in this field.  Unexpected 

findings are discussed in this chapter and not in Chapter Four because that chapter reports 

on those categories and themes that supported the research questions in the discussion of 

findings.  The three unexpected findings that are included in this chapter serve to 

contribute to the topical area enhance the conversations around implications, and inform 

suggestions for further research. 

Unexpected findings  

 There were three important topics that emerged through conversations with 

participants over the course of my research that did not fit under or relate to any of my 

original research questions.  It is important to discuss these themes as they can further 

inform the topic and shed light on the additional thoughts and feelings expressed by 

young woman who seek membership in NPC organizations.  This study intentionally did 

not focus on the recruitment process as I wanted to understand the decision to join and 

what took place as women became members.  My interviews with participants showed 

that recruitment is an important and dynamic part of early membership and cannot be 

separated from the conversation about expectations and perceptions. The unexpected 

themes all connected in some way to the recruitment process, including the mysteries 

associated with sorority life, the image of recruitment created by not knowing what 
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membership expectations really are, and the stress and nervousness associated with the 

process.   

 Mystery. The mystery associated with joining a sorority and the recruitment 

process was evident in conversations with participants.  Often in response to questions 

about their perceptions and expectations they explained that they had no idea what to 

expect, but felt that they did not know much about sorority life.  This mystery was often 

linked to the reality that current sorority women were not allowed to speak with them 

about their organizations before recruitment, or that when they were able to gain 

information it was so general that it did not answer the questions they posed.  At Koilada 

University (KU) and on all other campuses that have NPC sorority’s there is a National 

Panhellenic Conference rule that prohibits chapters from “dirty” recruiting.  “Dirty” 

recruiting includes such things as recruiting women outside of the formal recruitment 

process, promising a bid to their chapter at any time, or speaking negatively of other 

chapters on campus.  This rule seeks to keep current members from influencing women 

to join their organization outside the recruitment process.  When not participating in a 

scheduled recruitment event, sorority members must answer questions in a way that 

promotes all NPC groups on their campus.  The same is true for all recruitment materials 

and information from the Panhellenic Council which must represent the interests of the 

whole sorority community.  Individual chapters are allowed to include personalized 

information about their organization in Panhellenic created materials, but are not allowed 

to proactively recruit any new members before the formal recruitment process begins.  To 

avoid being in trouble for dirty recruiting it seemed that chapter members at KU simply 

avoided talking to potential new members or told them that they were not allowed to tell 
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them anything about their chapters.  This caused much confusion among the women I 

spoke with.   

 Lianna, for example, spoke a lot about the things that she knew from her mother’s 

sorority experience but still believed that much had changed since then and did not know 

what to expect out of her own Greek experience.   

It’s . . . a lose lose.  If I ask non-Greek people they are going to tell 
me negative . . . It’s hard because as an incoming freshman I can’t 
talk to any sorority members about Greek life because they can’t 
answer my questions cause it’s . . . against the rules. This is the 
most frustrating part about it cause it’s so much unknown. 

 
 Lianna went on to tell me that the thesis statement of my study and her experience 

should be the following, “No freshman girls know anything” and her feeling of the 

unknown was echoed by other women as well.   

Autumn also mentioned not being able to talk to current members and although 

she did not know why the rule was in existence yet, but believed that she would find out 

eventually.  “They are not supposed to talk to you about this and this and this and that’s 

fine, I completely get it I mean it’s I’m sure I’ll understand more or less when I am 

involved.”  Erika mentioned that “I have just heard some things that they…can’t say or 

they are supposed to say this versus this instead of being really detailed about something 

they are more . . . vague”  Erika also felt that this sense of mystery added to stress in the 

recruitment process and resulted in women joining chapters they don’t really fit with.  

. . . it’s hard to really pick a house that’s like you . . . so if they 
were more honest and didn’t have to . . . rehearse what they say 
and do certain things it would probably be a lot easier for girls to 
pick houses and wouldn’t be so stressful. 

 
 This sense of not knowing and not having a place to get accurate information created 

ideas in these women’s heads about what the recruitment process would be like. 
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Image of recruitment. Messages, both from the ambiguity of current members as 

well as what was provided to them from Panhellenic, gave these women images of what 

the recruitment process would be like as well as what they had to look like to be 

successful.   

Lianna thought that recruitment was going to be the craziest week of her life.  She 

felt that she had to look perfect everyday and had the plan to come back to her residence 

hall after class each day and re-get ready for recruitment events.  She always was nervous 

that she did not have enough or nice enough clothes for recruitment as she expected other 

PNM’s and chapter members to be dressed impeccably.  Maddie felt that the process was 

very rushed and it would be a challenge to connect with people that she had never met in 

just a few days time.  She mentioned that it “puts extra pressure on the incoming 

freshmen to really make themselves stand out because they want to be part of the whole 

organization.” 

 In Erika’s opinion Panhellenic helped to perpetuate a materialistic image of 

recruitment and what was necessary to be chosen through the process.  She spoke 

specifically about the power point sent out by the Panhellenic Council as a way to pass 

along information and examples of appropriate dress for each recruitment round which 

included pictures of expensive brand clothing such as Juicy and 7 jeans.  This led other 

girls she had interacted with to be worried feeling that they did not have enough money to 

fit the image necessary to go through recruitment.  

Girls want to go in there being themselves but they can’t 
necessarily, they are going to go into their friend’s closet and 
borrow something.  I definitely think that they should do more of 
their values and morals . . . I know they don’t mean to be 
materialistic, but that’s just how it is portrayed . . . instead of 
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showing pictures of designer clothes it should be just a pair of 
jeans and a nice t-shirt. 

 
 This image of what recruitment would be like added to the already existing stress felt by 

women going into the process.   

 Stress and recruitment. A combination of the mystery and image surrounding 

recruitment leads to a great deal of stress among the women and probably discourages 

some individuals from participating at all.  While this theme was interwoven into many 

of the conversations included above, some women talked specifically about their stress 

around the process.   

 For Maddie her nervous hesitation came mainly from the idea that she might not 

find a place to fit in.  “I hope I fit in, or find your friend that you can click with . . . I hope 

I find my buddy . . . I have got to find my little niche.”  Erin was nervous about the 

imbedded competition in the process.   

They [the sorority women] said that their nervous too but it’s still 
in the back of your head . . . I’m not the best at just going up and 
saying, asking questions about the house.  It’s kinda hard so we’ll 
see.  And it’s just so many girls. Like you feel like you are 
competing.  

 
Kelsey expressed her stress in relation to recruitment the following way: 

I feel like rushing is like a speed dating slash interview process and 
I only get a couple of days for these girls to like me because that is 
all I am trying to do is that I want them to like me.  I mean I want 
to like them, but I need them to like me back in order for it to work 
out. So I feel like I am going to be a big ball of stress because . . . 
it’s just getting girls to like you its kinda hard.  I’m gonna be 
freaking out about that because girls have certain expectations and 
I hope I meet them . . . I’m gonna be just a little nervous about it. 

 
 These unexpected findings raised issues about the recruitment process that 

clouded the expectations and perceptions of the young women who would become the 
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organizations’ newest members.  While not related to the original research question, I 

think that it is important to take these feelings into consideration as the study’s overall 

results and implications are discussed because it seems that the lack of understanding of 

both the recruitment process and sorority life keep women from being confident in their 

decision to join.  Instead of knowing exactly what they are getting before joining, they go 

into the membership process with high hopes that their experience will be positive, and 

try to push the hesitations they have aside.  No other student organization brings in 

members who are unsure about their purpose; the decision to join a sorority should be an 

assured one, and one in which women are highly educated. 

Summary of study 

The purpose of this study was to better understand the perceptions and 

expectations of women who are interested in NPC sorority organizations as well as what 

factors influence them before they become members.  Values of women were also 

identified and the congruence between their values and their first term membership 

experiences were explored.  The primary research question used to investigate this topic 

is: What perceptions and expectations do women have before they join sorority 

organizations, and are these expectations congruent with their first term membership 

experiences?  Secondary questions include: Where do women gain these expectations and 

perceptions of sorority membership?  What are the values of these women, and are these 

values congruent with their expectations?  Is the first term experience of these women 

congruent with the values of the sororities they join? 

As stated in Chapter Three, this study was done using a phenomenological 

qualitative research design.  This allowed for participants to share their perspectives on 
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the topic in a way that fully reflected their lived experiences and thoughts.  Sharing the 

stories of these young women informs the topic in a way that a quantitative study might 

not have, and adds to the research currently in the field of fraternity and sorority life that 

is predominantly quantitative (Atlas & Morier, 1994; Brunett, Vaughn &Moody; Eddy; 

Elias, Bell, Eade, & Underwood et. al, 1997; Houser, 2008; Keller, 1978; Malaney, 1990; 

and Wald, 2000).  This study was conducted at a large research university in the United 

States Pacific Northwest and participants were gathered through a purposeful 

convenience sample made up of women who signed up for the formal recruitment 

process at Koilada University, a pseudonym.  The methods used to collect data in this 

study include two in-person interviews; one taking place week one of the fall academic 

term and before the recruitment process, and the other taking place during the last week 

of that academic term after the women had spent eight weeks as members of their 

organizations.  The participants submitted a written one-to-two page reflection about one 

experience that had been in congruence with their expectations and one experience that 

had not.  This reflection was submitted during week five, the midpoint of the academic 

term.   

Chapter Four discussed the results of the study found through systematic coding 

of the data around the research questions.  For each research question between two and 

four themes emerged.  Under the heading of perceptions and expectations two main sub-

categories were discussed (a) perceptions and (b) expectations.  Perceptions were 

grouped into four main sub-themes including (a) connections, (b) image, (c) activities, 

and (d) personal benefits.  For the most part women’s perceptions were positive and 

centered on the connections they would make including friends and mentors, the 
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activities that they would participate in, including philanthropy/service and social events, 

and it was believed that sorority membership led to personal growth and a sense of 

belongingness.  Predominantly negative perceptions were held about images associated 

with sorority organizations, with participants believing in the stereotypical images 

associated with Greek letter groups.  Expectations also were separated into four 

categories including (a) relationships, (b) opportunities, (c) benefits, and (d) involvement.  

Relationships addressed chances to make friends, find family and develop mentoring 

relationships.  Opportunities were expressed in relation to participants’ hopes for 

networking and future connections.  Benefits included activities, support, growth and an 

active social calendar.  The participants noted that they also expected to be involved with 

leadership and service/philanthropy.   

Under the heading of influences two main themes emerged as the participants 

spoke about the origins of their expectations from: (a) personal relationships and (b) 

informal sources.  Personal relationships were made up of family, friend’s parents, 

fraternity men and most often from what they had heard from older friends who were 

already in sororities. The majority of the information that they learned from personal 

influences was positive and framed their expectations in a way that made them excited 

about sorority membership.  For many participants, these influences had convinced them 

to enter the recruitment process with the hope of joining.  Informal sources were those 

found in the media, on chapter websites, and though observing current members over the 

summer or since arriving on campus.  Chapter websites were perceived as a good way to 

get information about the organizations before they could meet current members, but 

participants stated that they were an optimistic portrayal of the organizations.  Media 
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examples were predominately negative, and while women were hesitant to associate 

themselves with the images they saw in the media they believed that these images were 

exaggerated.  Observations of current members were also mixed, displaying both positive 

images of sorority life as well as those that met their negative expectations.  Regardless 

of where these messages came from they were the influences that shaped the expectations 

of sorority life that participants brought with them into membership.   

The final category of results reflected values, of women before membership 

compared to their expectations as well as how their first term membership experiences 

connected to their organizational values.  Values Congruence was divided into two 

categories (a) expectation values and (b) experience values.  Expectation values discussed 

the connections between participants personal values and their membership expectations.  

In this category two themes emerged (a) relationships and (b) opportunities. These 

themes connected to the expectations spoken of in the discussion of perceptions and 

expectations.  Values connecting to relationships included family, friendship, loyalty and 

compassion.  Opportunity values included ambition and intelligence.  Experience values 

were divided into three themes based on categories of occasions that taught 

organizational values that the women included in the study.  These themes were (a) 

official/traditional, (b) programmed, and (c) informal.  Official/traditional refers to 

events such as initiation, big sis/little sis relationships, songs and Founders Day 

celebrations passed down organizational values through ceremonies consistent among 

chapters within the national organization.  Scheduled refers to taught values through 

philanthropy, and social events on the calendar and made women feel welcome.  Informal 

interactions with women in the chapter taught new members the importance of social and 
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sisterhood as well as acceptance of all members.  Throughout each of these four themes: 

sisterhood, loyalty, positive representation and organizational pride are woven within 

participants’ responses.  It is also important to take into account the unexpected themes 

that emerged throughout this study that were spoken of in detail in the beginning of this 

chapter that include mystery, the image of recruitment and stress in recruitment.  

Implications for practice 

 The study size and its qualitative nature, ranging over time from eight to two 

participants based on membership status and personal decisions to not persist in the 

study, does not allow study findings to support any generalizations about the 

expectations, perceptions, values, or membership experiences of all women interested in 

NPC groups or new members at the beginning of their sorority experience. However, the 

themes which emerged in this study can inform individuals and groups who work with 

sorority organizations.  Policies and practices created by the National Panhellenic 

Conference, local Panhellenic Councils, fraternity and sorority professionals and 

individual chapters for example could also be informed by the findings of this study.  The 

main implications for practice fall into the following categories: (a) belongingness over 

safety needs, (b) recruitment rules/structure, and (c) values congruence.   

 Throughout my conversations with study participants it was evident that they 

were searching for belongingness within sorority organizations.  The reality of looking 

for and finding friends and mentors was most important to them, and they saw sorority 

life as a quick way to make connections and find their place on campus.  They hoped that 

the sorority experience would tie them to a group not only in college but for a lifetime.  

Participants believed that the sorority would allow them to network across the nation, and 
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would be a positive addition to their resume.  Women were looking for belongingness 

both in the present, but also in the future.   

 What struck me about their need for belongingness was that they were willing to 

go through just about anything, including the fear of hazing and extreme drinking that 

they believed still existed within the community, to get to the place where they were able 

to call themselves a sorority member and connect themselves to friends.  In other words, 

they put their belongingness needs over their safety needs. They were apprehensive about 

being looked at negatively from the outside based on their membership status, believing 

that others would perceive them the way that sororities were shown through the media; as 

slutty, shallow, dramatic, and stereotypical women.  Recruitment made them nervous, 

scared, and stressed that they would not find their place.  Searching for new outfits, 

coming up with strategies of what to talk about and how many women to talk to, as well 

as being willing to take part in a process they did not understand consumed their thoughts 

leading up to the first day of recruitment.  Immediately upon joining a chapter they were 

incorporated into an organization that demanded a great deal of time, and for some 

caused nervousness and stress as they sought to fit into the mold.  Eventually women 

seemed to find their niche and feel comfortable within their chapter, not feeling the same 

pressure to conform associated with the first week or two.  In this process some seem to 

have conformed, even if slightly, creating a new sense of self.  The mystery and 

ambiguity around initiation caused stress for one participant in particular, and while it 

turned out to be a great experience it was not as enjoyable as it could have been because 

the time leading up to initiation was full of anxiety.  It is important that professionals who 

work with sorority women to mitigate this fear and the feeling that new members must 
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unreasonably conform to fit in to their new organizations.  By being more transparent in 

the recruitment and new member process’ it would be possible to break down some of the 

current barriers that lead to young women to put aside their safety needs in order to find 

belongingness.   

Practitioners who work with sorority women often believe that the media is a 

large influencer in the perceptions and expectations of those not in Greek organizations.  

While in some ways this is true, there are other factors that speak volumes to potential 

new members.  Media was not spoken of as often throughout this study as I expected, and 

when discussed participants often believed that media examples were exaggerated and 

should not be believed in their entirety.  Women seemed to be more convinced that 

chapter websites, recruitment brochures, and Panhellenic-distributed materials were the 

best way to find accurate information about the groups they had the chance to join.  As 

discussed earlier in this chapter, the main complaint from participants was that the 

information they received was general and often the same from chapter to chapter.  

Potential new members had no good place to turn for accurate information on the 

organizations they were hoping to join. It was also evident that they paid close attention 

to the information given to them by Panhellenic.  At “KU” a slideshow was emailed to all 

potential new members giving them examples of outfits that would be appropriate to 

wear during each round of recruitment.  This slideshow displayed pictures of designer 

clothes, giving the women I spoke with the idea that high end clothes were necessary for 

recruitment.  It is important that college Panhellenic’s do not display this image as the 

norm if it really is inconsistent with the practices on campus. In the instance that it is 

consistent with campus culture, professionals and collegiate Panhellenic leaders should 
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do their best to eliminate the expectation that women joining NPC organizations need to 

own designer clothes.  Images such as this only further the idea that sorority 

organizations are elitist and are not open to women from all backgrounds.  By telling the 

real story of chapters, what they are involved in, how much money they raise through 

philanthropies, how much it costs to be a member, what their grades are and what are 

their real expectations of membership, women might be better prepared coming into 

recruitment.  This knowledge will lead to informed choices and hopefully to greater 

retention within the sorority.  While I believe it is important to have women base their 

decisions on what they experience through the recruitment process, it would be helpful 

for collegiate Panhellenic’s to have more information to provide interested women 

informing them about the groups they will meet.  It also is important to look at the 

structure of recruitment and recruitment rules to see if what is currently being done is 

really the best way to welcome women into NPC organizations.   

 A strong but unexpected theme in this study was the confusion new members felt 

about the mystery surrounding recruitment.  Current practices have placed a curtain 

around our organizations during the pre-recruitment period keeping members from 

talking to and answering questions from PNM’s about what it is like to be in a sorority or 

what it is like to be in theirs.    This is due to the NPC policy about “dirty” recruitment as 

well as the way that collegiate Panhellenics have chosen to interpret and enforce the 

policy.  While there is value in current members’ supporting the whole community, at 

some level the vagueness with which sorority communities speak about membership 

experiences is detrimental to building realistic expectations for interested women.  Once 

PNM’s arrive on campus they are looking to connect with women who might be end up 
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being in the same organization that they eventually join.  What would be the harm in 

allowing women to talk about what organization they are members of, and what they 

actually do within their group?  At least this way PNM’s would have the chance to get 

real information, begin to build relationships with current members, and form adequate 

perceptions about each organization and what they are truly about.  There may be 

concern about what might happen if members were honest about what their chapters and 

chapter members do on a daily basis.  It is possible that honest dialogue might deter some 

women from joining.  Current members must do a better job of not just making their 

values available on websites but consistently live them out; sharing stories that reflect 

organization values instead of the ones that further stereotypes. 

 It struck me that neither of the two women who I interviewed after their new 

member experience was able to tell me the values of their organization.  Neither of them 

had been taught about values during recruitment or their new member period, but 

believed that they would learn them over time by continuing to have experiences and 

opportunities to “live their values” throughout their membership.  The two values that 

seemed to be passed on through informal means were: the importance of social/partying 

and sisterhood/friendship.  If we rely on informal experiences of members to teach the 

values of sorority organizations to new members, these organizations will continue to fall 

into the pattern that they are currently struggling with where women join to make friends, 

have a great time and leave the organization with good stories and a couple of close 

friends.  Official/traditional ways that organizations use to pass along the sororities 

values such as initiation, and new member education did not reach these women in a way 

that imparted the importance of the organization or the founding values.  Study 
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participants remembered these instances as meaningful ceremonies and markers in their 

membership but did not retain what the ceremony was supposed to teach them about how 

to live their lives as a sorority woman.  If national organizations or local chapters do not 

find a more relevant ways to teach their values to new women and model for them how to 

integrate these values into their lives, the current actions and detachment from values will 

teach them that the sorority is nothing more than place to live with friends.   

 I encourage practitioners who work with sorority women, national organizations, 

and current sorority members to think of the messages that are being portrayed to 

potential new members, and how you are integrating new women into your organizations.  

Questions to consider include: Is the focus on passing along the organizational values, or 

are you creating a surface-level membership experience that merely provides a calendar 

of activities?  Are professionals providing enough opportunities for new members and 

current members to reflect on their experiences and how they connect to the values of 

their organization?  Are programs and events being discouraged that do not connect to the 

values or are things which further the negative perceptions that potential members see in 

the media being allowed to continue?  Are recruitment policies and practices being set up 

that honestly answer questions and mediate the mystery of sorority life, allowing 

individuals to find the best fit for them?  Most importantly, are members and 

professionals working to provide a community that helps women to find belongingness 

and connection for their collegiate years as well as their lifetime in ways that do not 

require them to push aside or compromise their safety needs or personal values?  

Continued work must be done within Panhellenic communities and member 

organizations in order to provide rich membership experiences.  Doing so will help to 
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eliminate over time the stress, insecurities, and stereotypes that currently surround 

sorority membership. 

Research limitations 

 As with any study, there are research limitations that do not allow the findings to 

be generalized to all participants.  In this study the data gathered, coded, and presented 

most likely does not reflect the views of all women interested in sororities or all early 

membership experiences.  One significant problem encountered was the time limitation 

faced when writing a graduate thesis.  The limited time for this research process done in 

year two of a two year masters program probably contributed to the study to have a small 

number or participants and limited the study to only one campus.  With a greater amount 

of time available more individuals could have been recruited and a comparison of data 

between campuses may have been possible.  Another problem faced in this research and 

the data collected was the attrition of members in the study.  While I began with eight 

individuals, only two women persisted throughout the study.  Information about other 

participants’ early membership experiences that could have added to the richness of the 

findings was lost.  There was no incentive attached to participating in this study, and if 

there was participants would have had a greater desire to persist.  When I went over the 

informed consent form with participants during our initial meeting, I was very thorough 

so that participants were well aware of all that they were asked to do within the study.  

During these conversations I made sure to tell them that they were free to leave the study 

at any time for any reason.  I think that this may have added to the idea that it was easy to 

walk away and not participate in further interviews.  Many women never responded after 

the first interview and while it is necessary to fully communicate each part of the study, 
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in the future I would be more conscious to encourage their commitment and continued 

participation as a way to gain strong results.  The perspectives and experiences from 

women who did not end up joining sorority organizations may have been lost due to the 

original research questions not being viewed as relevant to their experiences, as well as 

my decision to make the mid-term reflection optional for them.  

 Study findings might have been stronger if interviews that were conducted 

yielded more in-depth information.  Interviews were set up to take one full hour although 

only one took that long, with most lasting approximately twenty minutes. Questions that 

were asked to gain understanding about participants expectations and perceptions did not 

seem to yield the depth of information that they were intended to when written.  Follow 

up questions were asked to gain better understanding but these varied slightly from 

interview to interview.  Taking into consideration these limitations, there are five 

suggestions that I have for further research.     

Implications for further research 

 This study will hopefully add to the research about perceptions, expectations and 

values and their connection to the decision to seek out sorority membership as well as 

how those topics show up in early membership experiences.  While the findings in this 

study present new research that adds value to the topic, it can also shed light on other 

areas for further research.   

 Additional data could be collected by following young women throughout their 

whole membership experience to learn about how their values, the understanding of their 

organizations values and experiences shift over time.  Each young woman talked about 

the senior members in their organization and the way that they interacted with the rest of 
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the chapter.  It would be interesting to see if participants would fall into the same pattern 

over the course of the remainder of their university experience.  Participants also were 

strongly committed to the idea that they eventually would be taught, their organizations 

values.  It would be interesting to see if they in fact did reach the point where they were 

taught and if so at what point in their membership experience it happened.   

 Another study might compare the findings of this study to one done about the 

same topics with senior women in sorority chapters, asking them to look back at their 

membership, reflecting on their experiences and what values have been taught to them at 

different points.  Another area of interest related to senior members would be to see if 

they felt that their perceptions and expectations have proven true over time and if they 

believe their personal values coming into the organization had been supported or changed 

through their experiences.    

 Having the chance to look at the early membership phenomenon at a variety of 

campuses in different regions of the country would be another way to add to this study.  

Characteristics of potential new members differ from place to place depending on the 

legacy of Greek organizations on their campus and their region, as well as the 

demographics of the campus.  For example, a school with a larger percentage of first 

generation students may have different perceptions, expectations and experiences than 

students on a campus with a long Greek history and a large percentage of students whose 

parents also attended the same school. It also would be interesting to look at the 

differences between private and public schools, and schools of differing sizes.  With 

further time and more resources I could have incorporated a multi-campus model in this 

study.   
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Other areas that emerged within this study that could lead to further research in 

the field include exploring the concepts of fears, stress, and anxiety around the 

recruitment process itself, the experiences of women who do not end up joining as a 

result of recruitment and the perceptions, expectations and values of women who are not 

interested in sorority membership. It might also be interesting to explore the expectations, 

perceptions, and values of women who do not desire to join sorority organizations as a 

comparator to those who do.  This would help to discern weather women do not join due 

to the stress and mystery around recruitment as well. There is still much to explore 

around this topic especially as recruitment and the population of women coming to 

campus continues to change and become more diverse. Further research will allow 

practitioners to have a strong basis to support changes in how sorority organizations are 

presented, how they set up membership programming, and who they are recruiting in 

efforts to continue the relevance of Greek organizations throughout the next century. 

Conclusions 

 This study sought to understand the perceptions, expectations and values of 

women interested in NPC sorority membership and the congruence of their ideas with 

their lived experiences.  Information was gathered on these topics by interviewing eight 

women over the course of the term, each who shared her own unique story and whose 

different experiences lead to rich information.  It is my hope that this study will further 

the conversations about sororities, as well as all Greek organizations, and how we can 

work to strengthen them for today’s student by reconnecting to values as a way to both 

shape the perceptions and expectations of potential members as well as create a positive 

membership experience for those who choose to join.  May this study also serve to 
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inform practitioners who work with sorority women at both a local and national level 

about the hopes and fears of potential members, where and how they obtain information, 

and the importance of sharing relevant and real information about sorority life.  

Recommendations for further research have been included to encourage others to add to 

the research begun in this study.  It has been my pleasure to share the voices of these 

incredible and dynamic young women who I believe will be vital members and leaders in 

their chapters. It is my hope that their sorority membership proves to be wonderfully rich 

and continues to add value to their lives throughout college and far beyond.   
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Appendix A: IRB Protocol 

Protocol 

Karen Clegg 

Project Title: Expectations, Perceptions, & Values Congruence of First Term Sorority 
Members 

 

1.  
Brief Description: 

This research study is designed to look at the expectations, perceptions, and values of women 

who are interested in NPC sorority membership and throughout their first term, including the 

recruitment and new member process.  This information is being sought as a way to gain a better 

understanding of what potential member’s personal values are as well as what their perceptions 

and expectations are of sorority membership, where those ideas come from, and if they are 

congruent with their first term experiences and the values of the organization that they join.  This 

information will be gathered for a master’s thesis for the College Student Services Administration 

Program at Oregon State University. The study will add values to the field in the way that it helps 

to understand the basic perceptions and expectations of women who are interested in sorority life, 

and whether their idea of sorority life is met through their experience as potential and new 

members.  This information can help to assist professionals to better frame the recruitment, and 

new member process in a way that is more transparent of the organizational values as a way to 

honestly recruit quality members from the start. 

 

2. Background and Significance: 

This study will seek to broaden the scope of past research in the way that it focuses 

on more than the recruitment process and seeks to identify perception, expectation, and 

values congruence after participants first term of membership. My proposed research 
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aims to look at the perceptions, expectations, and values of first year women at a single 

large research university. Perceptions will be gathered through qualitative 

phenomenology research methods allowing participants to describe their feelings and 

experiences in their own way.  This study will add to the value of the current research in 

that it will seek to address the thought process and deciding factors of women who 

choose to go through membership recruitment, the perceptions and expectations that they 

bring with them, and the way that those expectations are met, not met, or altered.  

Findings will help to inform practitioners in the field about what can be done to help to 

create values congruence in potential member’s expectations. It will provide backing for 

the need of sorority organization’s to do a better job living up to founding values and in 

turn recruiting women who will add to the intended value of these organizations.   

 

3. Methods and Procedures:  

This research study will identify the perceptions, expectation, and values of women 

interested in joining NPC sorority organizations and the congruence of these factors in 

their first term membership experience.  Information will be collected through 

qualitative, phenomenological measures, where a small number of subjects are studied 

over the duration of the phenomenon. Phenomenological methods are a good fit for my 

study as I seek to understand the process of new membership from the decision to join 

through the end of their first term, most often when women become active members of 

their sorority.  This will be done through in-person interviews of a participant pool, both 

before membership, and after their first term, looking to gain more a more in depth view 

and understanding of their expectations, perceptions and values in throughout their first 
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term. A mid-term reflection will be collected electronically about their experience and 

examples of congruence and non-congruence.  The intention behind the qualitative 

measures is to allow the women participating to have the chance to share their 

experiences in the most open and honest way possible.  Much of the past research has 

been done in a quantitative manner and I hope to be able to add to and expand that 

research through this study.   

 Study participants will be gathered through a convenience sample from the 

registered Potential New Member’s taking part in Oregon State University’s Panhellenic 

Formal Recruitment Process in the fall of 2009.  I will work with OSU’s collegiate 

Panhellenic Council to arrange a system where they will send new first year registrants an 

email request on my behalf asking them to participate in a study being done about their 

perceptions and expectations about sorority life and their personal values over the course 

of their first term of membership. Women will only be selected for the participant pool if 

they are first year students at Oregon State University.  This distinction is made so that I 

will be able to speak only with women who have had little to no interaction with, or 

ability observe, sororities or sorority women on campus. This will allow for a lower 

chance of their original perceptions and expectations to have changed.  The sample will 

be a single stage convenience sample, taking place over the course of one month.  

Panhellenic will be asked to send the initial email on my behalf to all women registered 

before August 1 and any remaining registrants through the month of August.  After the 

initial interest has been received, 8-10 participants will be randomly selected, if the 

interested population allows.  These individuals will be contacted to set up the first 

interview time and will become the participant sample for the study.    
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 Data will be collected through qualitative in-person one-on-one interviews with 

participants and one electronically submitted reflection.  These interviews will be 

designed to last sixty minutes and will follow a specific list of questions, but will 

allowing for follow-up questions to be used for clarity.  Interview questions will focus on 

participant’s perceptions and expectations of sorority life before recruitment and what has 

informed them, their personal values before membership, their experiences during their 

first term of membership and if they were congruent with their expectations and the 

organizational values. Interviews will be audio recorded and personally or professionally 

transcribed.  Audio recording will not be optional for participants as I want to ensure the 

most accurate information is collected. Hand written notes will also be taken to support 

the recording and to be used in the instance that the tape malfunctions. Due to the 

interview format of the study it will be important to make sure that questions are easily 

understood by participants.  To ensure that questions are straightforward and responses 

reflect the desired information, questions will be piloted prior to the first official 

interviews.  The study will be a phenomenological study done throughout the participants 

first term of membership.  The first interview will take place before the Panhellenic 

Formal Fall Recruitment process during the first week of fall term of 2009, and the 

second interview will take place during week 10 of fall term.  These interviews will take 

place in a private location that is chosen by the participant such as in the participant’s 

residence, the researcher’s office, campus building, or library meeting room.  The 

location must be private so that the participant can be open in sharing as well as for to 

limit distractions.   
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Between these two interviews, during week 5 of fall term, participants will be 

asked to respond to an electronic reflection prompt regarding their overall feelings about 

their membership so far, as well as an experience that has lived up to their expectations 

and one that has not.  As the study aims to identify participant’s perceptions, 

expectations, and values little information will be shared before the initial interview to 

ensure that the participant’s answers to interview questions are the most unbiased as 

possible. Overall, participants will be asked to spend approximately three hours of their 

time to participate in the study.  

4. Risks/Benefit Assessment: 

Risks –  There are no foreseeable risks and/or discomforts associated with the procedures 

described in this study besides the possibility for a breach in confidentiality.  The questions used to 

gain information will be open ended and not written to gain sensitive or private information.   

Participants will always have the ability to abstain from answering any of the questions asked if they 

feel uncomfortable and it will not be held against them in any way.  Participants will read and 

understand the consent form which should put them at ease about the study and will come to find that 

they, their sorority organizations, and their university will be kept confidential in the study and 

pseudonyms will be used throughout. Venerable participants will not be included in this study. 

Benefits - We do not know if you will benefit from being in this study, outside of having the 

opportunity to share your feelings about sorority membership both before and after joining with 

someone outside the organization.  However, we hope that, in the future, other people might benefit 

from this study because the final thesis will take the perceptions, expectations and experiences that 

you have as an interested and new member to make recommendations to better sorority membership 

and to better inform interested women what these organizations are really about from the start.   
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Conclusion – There are no foreseeable risks, and very limited benefits for participants in this 

study, but the hope is that it will reveal information that will benefit the profession, the organizations 

themselves, and future women who wish to become members. 

5. Participant Population: 

The study seeks to recruit 8-10 participants.  If more than 8-10 women express interest in 

participating in the study, names will be selected by random sampling from the total number 

interested to solidify 10 participants.   

Participants will be women who are entering their first year at Oregon State University and are 

interested in joining a National Panhellenic Sorority chapter on campus.  The study seeks only first 

year freshman women because I wish to speak only with women who have had little to no 

interaction with, or ability to observe, sororities or sorority women on campus. This will 

allow for a lower chance of their original perceptions and expectations to have changed.  

National Panhellenic organizations and women’s organizations were chosen because of the 

formal and scheduled recruitment process that allows for me to reach participants before, 

during and after the completion of their new member process. 

     

6. Subject Identification and Recruitment 

Study participants will be gathered through a convenience sample from the registered 

Potential New Member’s taking part in Oregon State University’s Panhellenic Formal 

Recruitment Process in the fall of 2009.  I will work with OSU’s collegiate Panhellenic 

Council to arrange a system where they will send new first year registrants an email request 

on my behalf asking them to participate in a study being done about their perceptions and 

expectations about sorority life and their personal values over the course of their first term of 

membership.  Interested women will contact me directly about their interest and I randomly 
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select 8-10 participants if the interested number is greater than 10.  This system will ensure 

privacy of the participants in the way that I do not receive a list of all women participating in 

the recruitment process, and Panhellenic does not know who responds to me.  This will allow 

for the best self-selected sampling for my study as the women who respond are not pressured 

in any way to participate.   

7. Compensation: 

Individuals will not be compensated for participating in the study.   

 

8. Informed Consent Process: 

Participants will be asked to read and sign a consent form before participating in the 

survey.  This will be distributed to them as soon as they are secured as participants and 

before their first interview to give them time to look over the form and to be able to ask 

any questions they may have before the study commences.  A time will be set up for the 

participant and the researcher to meet to go over the consent form and contact 

information for the researcher will also be included so they will be able to contact the 

researcher if questions or concerns arise after the meeting.  A copy will be made for the 

participant and brought to the first interview.   

The consent form is included for review.   

 

9. Anonymity or Confidentiality: 

The information you provide during this research study will be kept confidential to the 

extent permitted by law.  To help protect your confidentiality, individuals who participate 

will be spoken of in the study under a pseudonym.  Also, participant’s specific university or 
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the NPC organization that they join will not be mentioned by name in the study.  All records 

will be kept in a safe space and will not be shared with individuals outside of the research 

team. 

Data after transcribed will be read through carefully, while taking notes to begin 

gaining a grasp on the responses and the possible categories. I will begin by looking for 

general ideas within the information received from the participants.  Each interview 

segment will then be coded by hand into categories that seem to be consistent across 

participant’s transcripts and therefore can be used to inform the research findings. In 

coding, I will work to code with naïveté trying to forget what I know or what I want to 

find to allow the most natural categories to emerge.  To ensure the greatest validity 

possible in the study and findings, I will document the procedures and all of my steps so 

that others will be able to go back and check my work if necessary.  In the case that 

validity needs to be established in my data, I have the ability to use member checking, by 

contacting study participants to have them review their interview transcript and ensure 

the information provided is consistent with their interview.  Also included in my final 

thesis will be a section clarifying my bias as a researcher. Data will be used in this study 

to make a series of recommendations to help inform future work in the field.   

Recruitment documents are attached. 
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Appendix B: Recruitment Email 

 
 This email will be sent out on my behalf by the Panhellenic Vice President 
Recruitment to all registered women beginning on August 1, 2009 and concluding on 
August 31, 2009.   
 
Congratulations on your decision to go through the formal recruitment process at Oregon 
State University, the decision to join a sorority in college is a big and exciting one.  I 
hope that this will be the beginning of an enriching and exciting membership experience.  
My name is Karen Clegg and I am a graduate student in the College Student Services 
Administration program at Oregon State and for my master’s thesis I am conducting a 
study that looks that the perceptions, expectations and values of women interested in 
joining NPC sororities and the congruence of those expectations, perceptions, and values 
in their first term membership experiences and the values of the organizations they join.  
As a sorority member myself, I understand the great benefit of the community and want 
to learn more about the initial decision, and membership experience of other young 
women to better understand what sorority organizations portray to non-members to 
attract them to joining, as well as how to strengthen the recruitment and new member 
process to be able to recruit exceptional young women like you in the future.   

You are receiving this email because you are interested in joining a sorority at 
OSU, and I would like to the have the opportunity to speak with you about your 
expectations, perceptions and values before entering the community as well as your 
experiences and their congruence in your first term.  This study consists of two one-on-
one interviews scheduled for one hour a piece taking place in the 1st and 10th week of the 
term, as well as a minimum one page reflection to be turned in during the 5th week of the 
term via email.  Overall, your participation will be approximately 3 hours over the course 
of fall term.  10 participants will be randomly selected from the responses I receive.  All 
of the information that I receive will be kept confidential, and your name, the university, 
and the name of the chapter that you join during recruitment will not be used in my 
thesis.  

 I hope that you will be willing to share your thoughts and experiences with me 
about your decision to Go Greek.  A decision not to participate in this study will not 
impact your relationship with OSU or any of the sororities on campus.  If you have any 
additional questions please feel free to contact me at karen.clegg@oregonstate.edu.  This 
is also the email address that you can contact me at if you are willing to participate.  I 
look forward to hearing back from you!  Have a wonderful rest of your summer and we 
look forward to having you join the OSU community in the fall. 
 
Loyally, 
Karen Clegg 
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Appendix C: Study Questions 
Interview Questions 

The following questions will be asked to participants during their interviews.  Follow up 

questions will be used in the case that clarity is needed from participants. 

First Interview: 

1. What are your perceptions of sorority life? 

2. What are your expectations of membership? 

3. Where do you get these expectations from? 

4. What are you hoping to gain from membership? 

5. What would you say are some of your personal values? 

6. Do you see your values as being congruent by those being espoused by the 

sororities on campus? 

Mid-Term Reflection: 

1. In one to two pages please reflect on a membership experience so far that has 

matched your expectations, as well as one experience that has not. 

Second Interview: 

1. Did your experience during your first term of membership live up to your 

expectations and perceptions?  If yes, how so?  If not, what differed? 

2. Are you more are less satisfied with your membership than you expected?  Why? 

3. Did your first term of membership contain experiences that were in congruence 

with the reasons that you joined? 

4. After your first term in your sorority, do you feel that you understand the values 

of the organization? 

5. Were your experiences in congruence with your sororities values? 


