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AT HOM·E 

* * * 
Voluntary Community and Neighborhood 

Leadership in Oregon 

A HANDBOOK FOR .USE OF COMMUNITY AND 
NEIGHBORHOOD VOLUNTARY LEADERS 

A PLAN 

to help rural people live more efficiently by helping themselves, their 
neighbors and their government under wartime emergencies. It is 
designed to reach through personal contact every rural home with, 
factual information relating to the war effort. When complete, 
there will be approximately 11,800 farm and rural neighborhood 
leaders in Oregon, assisted by 1,360 community leaders, capable of 
reaching quickly nearly half the population of the State. 
Farm Community consists of a portion of the county containing 

from 100 to 300 farm families served by two community 
leaders, one man and one woman. 

Farm Neighborhood is a division of a community containing 10 to 
20 farm families, served by two neighborhood leaders, one man 
and one woman. 

Non-Farm Rural Community. Towns with less than 2,500 popula
tion are termed rural, and each such town may be designated 
as a community. 

N on-l±arm Rural Neighborhood. Such a neighborhood will contain 
20 to 40 non-farm rural families. 

County Committee. For the neighborhood leader plan the county 
committee consists of the following persons·: the chairman of 
the County Agricultural Planning Committee and the chairman 
of each of its five subcommittees, (Land Use, Crops, Livestock, 
Farm Labor, and Farm Home and Rural Life) together with 
the chairmen of the County Home Economics Extension Coun
cil and the County 4-H Club Leaders Association.· 
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WAR TIME. 

The educational needs of our nation are continually changing. 
Complex wartime problems greatly accelerate the rate of change. 
For more than 25 years the Extension Service has provided rural 
people with factual information pertaining to the farm and home. 
In this connection, the Secretary of Agriculture now asks the Exten
sion Service to carry forward the general educational work in agri
culture and home economics essential to the success of our wartime 
job. It is recognized that this is a very large ,:tssignment and each 
new month brings new developments and problems that require 
attention. Some of the wartime activities affecting farm people 
include: 

1. The establishment of food for victory goals, with subsequent 
meetings in every county in the state to insure complete 
understanding of these goals and ways and means of 
attaining them. 

2. Collection of aluminum, scrap iron, and rubber. 
3. Farm fire prevention and control. 
4. Farm machinery repair and conseryation. 
5. Victory gardens, family food supply, and nutrition. 
Farm people activeiy support these activities when the situation 

is understood and a plan of action agreed upon. 

EDUCATIONAL METHODS ALTERED TO MEET 
EMERGENCY 

As the needs and effects of the present world conflict become 
more apparent, the following facts are emphasized: 

1. War problems that affect rural people are becoming more 
and more acute and the demands of the nation on farm 
people to help win the war are becoming greater and 
greater. 

2. There is vital need for a method of reaching rural people 
with important wartime information in a manner that in·· 
valves a minimum of travel. 

The voluntary leader system which has long been used in ad
vancing Extension Service projects is therefore being expanded. 
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In brief, ti a plan for reaching all rural families with informa
tion concerning agriculture's part in the national war effort. This 
will be accomplished through a system of voluntary leaders, both 
men and women. 

Some of the jobs now needing attention include: 

1. Anti-inflation measures such as bond buying, debt paymg, 
and rationing of commodities. 

2. Mobilization of labor and equipment to save crops. 
3. Cooperation in fire prevention and control. 
4. Pooling of transportation. 
5. Salvage campaigns. 

It will be the duty and the privilege of the neighborhood leaders 
to e:cplain the situation and help bring about such action as the facts 
warrant in each case. 

VOLUNTARY LEADERS ASSIST WITH WARTIME 
EDUCATIONAL PROGRAMS 

. 
The functions and responsibilities of community and neighbor

hood leaders include the following : 

1. Community leaders, consisting of one man and one woman 
from each community will be requested, in cooperation with the 
county extension agent, to determine the boundaries of each neigh
borhood and select neighborhood leaders. Other functions of com
munity leaders are : 

a. Assist in the training of neighborhood leaders. If the 
neighborhood leaders in each community are called together 
for training purposes, it is suggested that the community 
leaders, one man and one woman, serve as co-chairmen of the 
meeting. 

b. Encourage neighborhood leaders to carry out assign
ments. 

c. Represent the community in carrying out wartime edu
cational work. 

2. Neighborhood leaders are the key to the entire program 
and its success will largely depend on their contribution. In short 
they are· responsible for seeing that all families in the neighborhood 
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understand agriculture's part in the war program. ~ 1s believed 
that complete information will aid each family in making the maxi
mum contribution toward winning the war. To attain these basic 
objectives, neighborhood leaders are responsible for the following: 

a. Receive information from the county extension office 
and disseminate this to all families in the "neighborhood." 

b. Select and use appropriate methods for relaying vital 
information to neighbors, such as farm and home visits; tele
phone calls ; "walk in" meetings ; contacts at church, store, 
processing plant, or other neighborhood center; etc. 

c. Be prepared to discuss with neighbors agriculture's war-
time program : , 

( 1) Keep currently informed on wartime problems. 

(2) Attend community-training meetings. 

( 3) Confer with and seek the help of the community 
leaders. 

( 4) Study material received from the county exten
sion offic.e. 

d. Discuss the neighborhood leadership program and cur
rent educational jobs at meetings of farm and other organiza
tions to which the neighborhood leader belongs. 

e. Represent the neighborhood by reporting: 

( 1) The achievements of the neighborhood in helping 
to win tbe war. 

(2) Difficulties that may prevent neighbors from mak
ing a maximum contribution to the wartime effort. 

( 3) Suggestions for solution of difficulties or improve
ment of agriculture's wartime program. 

Cooperative Extension Work in Agriculture and Home Economics 
Wm. A. Schoenfeld, Director 
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