
Increasing Dairy Efficiency

Let's Face Facts
More milk

While dairy cow numbers in Oregon are the
lowest in history, production per cow has risen
steadily. Also, milk for Oregon's markets is being
produced from a wider region which includes
parts of eastern Washington and southwestern
Idaho. There was 4.5 percent more quota milk in
March 1972 compared to March 1971, causing
more surplus and a lower price.

Lagging sales
Milk prices have not risen as fast as those of

other commodities during the past 20 years, be-
cause of the abundant supply and the decline in
per capita consumption.

Per Capita Milk-Equivalent Consumption

Increasing costs
The cost of producing 100 pounds of 3.7 per-

cent milk increased from $5.24 in 1968 to $5.86 in
1971, an increase of 11.8 percent. In the immediate
future, dairymen face the problem of disposing of
waste in a manner consistent with the maintenance
of the quality of our environment. The solution to
this problem, along with higher labor and equip-
ment costs, will increase the cost of producing milk.

Other foods and beverages
Foods represent an excellent buy to the con-

sumer. Some foods compete directly with dairy
products, so dairy prices tend to rise and fall with
other food prices. On the other hand, soft drinks,
coffee, tea, and other beverages which are not
good nutritional buys have made serious inroads
in fluid milk consumption.
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Outlook for the Future

Inflation, new environmental and health stand-
ards, higher labor costs, and higher investment
and equipment costs certainly appear to be with
us in the near future. The government support
price for manufacturing milk remains unchanged
in 1972. This means milk prices to the producer
may be slightly lower this year. The long-range
trend of declining milk consumption also has an
eroding effect on the dairyman's financial status.

In order to maintain his standard of living, the
dairyman will have to increase the efficiency of one
or more phases of his business.

How to Lower Costs
Get more production per cow. Low production

means high costs. Cow quality, management, feed,
labor, and records all contribute to efficient pro-
duction.

Cow quality
Keep good cows. Test, don't guess. A syste-

matic weighing and testing program is the only
way to separate good from mediocre cows.

Comparison of Oregon DHI Herd Averages, 1970

The DHI program is available to all Oregon dairymen as
an aid in measuring production efficiency of each cow.

Breed good cows. Study the USDA Sire Sum-
maries and use the best bulls available through
artificial insemination. If possible, keep only heif-
ers from your best cows for replacements.

Cull low producers. Low producers waste
space, feed, and labor and also add to the surplus
milk supply.
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Year Pounds
1950 740
1960 653
1970 562

6 high-income herds $630.83 13,694 618
6 low-income herds 259.00 10,414 455

Income over
feed cost per Pounds Pounds

Average per cow cow per year milk fat



Management
Proper management insures a full return for

the dollars invested in feeding and breeding pro-
grams.

Milking equipment. Insure proper milking
equipment operation through routine maintenance
and service.

Tender, loving care. Cows, as other animals,
respond favorably to gentle care and routine feed-
ing and milking.

Feeding
As long as the present price relationship be-

tween milk and feed exists, it pays to feed good
cows liberally.

Forage. Effective feeding programs are built
around high quality forage. Because of price or
supply, forage may be limited and extra nutrients
supplied through by-products or grain.

Hay should be harvested in pre-bloom or early-
bloom for greatest feed value. If you buy hay, select
carefully. Good forage saves grain.

Silage or haylage can replace most of the hay
for dairy cows. Cut early and store correctly for
quality. It pays to wilt, if possible.

By-products such as beet pulp, sweet corn
silage, and cannery waste often represent excel-
lent feed buys.

Comparison of the Cost of Energy from Different Sources
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Grain. Feed grain to fresh cows to challenge
production. After peak production, use the DHI
feeding recommendation or some other feed guide
to adjust grain intake to milk production. Cows
that get fat are potential culls.

Do not waste expensive protein feeds. Good
pasture or legume forage will supply the protein
requirement of most cows.

Labor
V Eliminate tedious, repetitive jobs by use of

machinery to make dairy farm work more satisfy-
ing to the more capable personnel.

V Plan chore routine to save steps and time.
V Design and locate buildings and corrals to

reduce man-hours of work.

Records
V Production records such as DHIA are neces-

sary for herd improvement and proper feeding.
/ Breeding and calving records assist better

herd management, reduce the number of cow
days dry, and allow production planning to meet
quotas.

V Farm business records such as the Oregon
Dairy Enterprise Analysis Record ( ODEAR ) help
pinpoint both efficient and inefficient areas and
are the basis of plans for a more profitable busi-
ness.

Some Dairymen Maintain Low Costs

ODEAR is a computerized program available to
dairymen through their county Extension agent.
Each participant receives a report summarizing
the annual physical and financial information for
his business and comparing it with averages for
other dairy operations. A study of these reports for
20 herds in 1970 shows wide differences between
farms.

Oregon Dairy Enterprise Analysis Reports for 20 Herds
(1970)

Average for Average for
10 low-cost 10 high-cost

herds herds

15% protein alfalfa __ $45.00 88 51 $4.41
Barley 64.00 89 79 4.05
Corn silage 12.00 30 18 3.33
Corn cannery waste 6.00 20 12 2.50
Molasses 41.00 75 67 3.06

Number of cows per herd 109 81
Pounds 4% milk per cow 12,942 11,706
Total cost per cwt. 4% milk $5.36 $6.76
Feed cost per cwt. 4% milk $2.54 $2.77
Labor cost per cwt. 4% milk $0.84 $1.45

Cost per
Cost Dry Total dig. cwt.

Feed per ton matter nutrients TDN




