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ABSTRACT 

One barrier to libraries' adoption of open source software is a lack of  
in-house expertise to install and maintain the software on a local server.  
This barrier has deterred potential adopters of Library à la Carte, an open 
source course and subject guide tool.  To extend access to the software 
without the need for local installation, Oregon State University Libraries, 
developers of Library à la Carte, tested a hosted version.  For the test im-
plementation, OSU entered into an 18 month partnership with Oregon 
Health Sciences University (OHSU) Library, making the course and subject 
guide software available to OHSU librarians via a cloud platform.  In this 
poster session we will examine the feasibility and scalabilty of hosting  
Library à la Carte on the cloud, share our evaluation of the pilot, and look 
at next steps for the project.  

 

GOALS OF THE PILOT  

EVALUATION OF PILOT  

The goals of the pilot were to:  

 Test the functionality of Library à la Carte as a cloud application . 

 Model the use of the software to determine a cost structure . 

 

CHOOSING A PLATFORM:  
Several options were evaluated, including  

● Amazon Web Services  

● Jumpbox  

● Eucalyptus 

● Heroku 

 

Heroku was chosen for 2 reasons 1 ) good integration with Ruby on Rails 

applications, which Library à la Carte is, and 2) pricing model—entry level  

was free.  Because Library à la Carte is not a large program, and because it 

would be easy to move to the next level as content was added,  it was 

thought this approach would be suitable.    

Initial evaluation from the pilot site was quite positive.  Problems arose 

when adding additional users and pages to the system.  Training was an  

issue.  The application as running on Heroku had some downtime that we 

did not predict and were unable to troubleshoot.  

 

Ultimately, this test was a failure.   
 

We were unable to decide if Library à la Carte worked as an application in 
the cloud, as we were not able to get enough feedback on a working and 
flourishing product.  

 

We were also unable to model the use of the software to determine a cost 
structure.  

 

We also learned that while Heroku works specifically with Ruby on Rails 

applications, Library à la Carte uses a background process to power its in-

dexing and searching functions that would have to be completely  

re-written to work with Heroku’s.  

IMPLEMENTATION AND TESTING  

● Hire a programmer (the developer of Library à la Carte left OSU in 

March). 

● Potentially run the test again using Amazon EC2 which has no program-

ming language restrictions.  We may be able to run a benchmark test  

using Amazon's "free tier" as long as we can stay within the technical 

boundaries.  This should give  a better sense of monthly costs and  

administrative overhead  for maintaining the application on EC2. 

● Secure funding to cover the costs associated with the test, either 

through partnership or other sources.  

NEXT STEPS  

 

TRAINING  

 

 FUNCTIONALITY  

 

INITIAL EVALUATION 

 

CUSTOMIZATION  
Initial customization of the pilot 

site was somewhat  

challenging.   

Training of the OHSU librarians was 

done by their pilot site administrator.   

It may have been more useful for the 

evaluation of the project if OSU staff 

had conducted the training.   

No server-side file storage  

 ●no files could be uploaded 

 ●search would not function.  

Library à la Carte was written for 

MySQL.   

 ●Heroku uses PostgreSQL 

Initially, the pilot site created pages 

that were well-received by OHSU  

librarians, students and faculty. 

Feedback from the first 8 months of 

the pilot was positive. 

 

Setting up the pilot site on Heroku 

 


