
PLANNING A 

4-H CLUB PROGRAM 
A guide for leaders 

Welcome to the role of 4-H leadership! As a new 4-H 
club leader, you may wonder where to begin. Experienced 
4-H leaders tell us the most helpful task a new leader can 
do is develop a program plan. This guide will help you 
chart a direction with your club members. As a leader 
expressed after using the first draft of this guide, "Planning 
needs to be stressed. It has helped me a great deal." 

A plan is like a road map: it provides direction toward a 
goal. The 4-H club program plan lists what the club plans 
to do, when it plans to do it, and who is responsible for 
each part. The written plan also can communicate with 
parents and members. 

WHY PLAN THE PROGRAM? 
Planning the program to meet the needs of those 

involved promotes participation. Good 4-H club meetings 
don't just happen—they occur when everyone takes part. 
Planning will benefit you and your club because it can 
result in: 
• Shared commitment and responsibility in the club 

program. If everybody invests in the planning process, 
they'll demonstrate greater interest and commitment to 
carry out the program. It then becomes the "club's" 
program. 

• Communication of activities and dates to members and 
parents. 

• Boys and girls learning to plan ahead, cooperate, and 
compromise. This gives security and permanence to the 
club. 

• Good preparation for meetings and activities by arrang- 
ing in advance for visual aids, speakers, and other 
resources. 

• Continuity from one meeting to the next rather than a 
series of isolated meetings. 

• Meeting the needs and interests of members, leaders, 
and parents. 

• A balance between project work, activities, recreation, 
and service. 

• Parents' involvement in the program. 
The 4-H club leader, 4-H members, and their parents 

plan the club program. Your role as a leader in planning 
depends on the age and experience of the members. 
Younger members are less able to plan than are older ones. 
If the members are younger, ask their parents to help 
identify several program alternatives. The 4-H'ers then can 
choose from two or three alternatives. With older club 
members, set a general framework within which you feel 
comfortable and let the members make plans within this 
framework. 

Planning soon after the club is organized channels 
initial member enthusiasm and expectations into concrete 
club goals. Expect some changes, because a planned 
program usually needs adjustments to accommodate new 
interests and circumstances. Some leaders make plans for a 
year; others plan for several meetings, evaluate, and then 
plan more. As one leader advises, plan attainable goals in a 
short period so you can achieve the goals, and so members 
(especially younger ones) won't get discouraged. 
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STEPS IN PROGRAM PLANNING 

1 Analyze the Situation 
Consider the following questions to help meet the needs 

of those involved (feel free to make your own notes). 
• How many members are there? (A reasonable ratio is 

1 leader for 5 to 10 members). 
• Is there a great distance between members' homes? 
• Is there a wide range of grades and/or skill levels among 

members? If so, can they be grouped to focus on needs 
and interests? Can junior leaders possibly assist? 

• What county activities are available? 
• What are other factors to consider? 

If the club met last year, consider evaluating both 
individual and club activities. Then ask yourself: 
• What did we like? 
• What didn't turn out so well and needs improvement? 
• Was everyone involved? 
• What did we learn? 

2 Identify Program Goals 
Identify targets or goals the club wishes to achieve. 

Goals are statements of what the members, leaders, and 
parents want to accomplish individually and as a club. 
Don't set too many goals. You need to concentrate on just 
enough so that it's a challenge to reach them. 

One leader suggests that members list and discuss their 
individual goals (i.e., What will we need to do as a group to 
help individuals achieve their goals?). This approach gives 
the group a general direction. 

Set goals that can be accomplished, are reahstic and 
measurable, meet the needs and interests of club members, 
promote cooperation, and provide for individual achieve- 
ments. 

Do you, as a 4-H leader, have some goals that can be 
met through involvement in the 4-H club? List them below 
and blend them with member and club goals. 

Goal-setting exercises 
Helping individual members state their project goals is 

sometimes a challenge. Some leaders help members 
identify goals by asking them, "What are some things 
you'd like to be able to do in this project or club when we 
conclude that you can't do now?" Members are more 
motivated when they identify their own goals and assume 
responsibility for accomplishing their goals. The 4-H 
project leaders' guides and members' record forms can aid 
you in helping members set their goals. 

In identifying club goals, incorporate member goals. 
Members, parents, and leaders have ideas about what they 
would like to accomplish as a club, and they need a chance 
to express them. Surveys give members a chance to share 
ideas and be an important part of the group. 

There are many interesting ways to survey the member- 
ship at general meetings. A few of these are described 
below. (These ideas can be used at any time during the year 
for feedback from the members.) 

Fish bowl (large group) 
Several people (about six) sit in a circle of chairs in the 

middle of the room and talk about the things they would 
like to do or to have done in 4-H. The rest of the members 
listen to what is being said. Only the people in the circle 
talk. Any member outside the circle who wants to partici- 
pate in the conversation must tap one of the people in the 
circle on the shoulder and take that person's place. Appoint 
someone to write down what is being said for use by the 
planning committee. 

Sub-groups (large group) 
Let everyone have a part in setting the goals by dividing 

them into groups of three. Each group has 10 minutes to 
write down all the ideas for everybody to see. Discuss the 
possibilities and eliminate the ones that don't meet the 
group needs right now. Vote on the remaining alternatives; 
those receiving the most votes become the goals of the 
group. Have someone record the list of goals for future use. 

Suggestion box (large or small group) 
Decorate a suggestion box and bring it to the meeting; 

explain its purpose. Ask people to put suggestions for 
meeting topics in the box. 

Sharing ideas (large or small group) 
Tape a large piece of paper to the wall. As people 

arrive, ask them to write at least one thing they would like 
to do in the 4-H club during the year. Using magic markers 
or crayons in many colors makes it an enjoyable activity. 

Rank order (small group) 
At the first meeting everyone sits in a circle. One 

volunteer acts as the recorder and writes down all ideas. 
Start the wheels turning by offering several goals; then 
encourage members to say what they'd like to aim for. All 
ideas are good ideas at this stage of the game. When all 
possible ideas are out, look over the list and discuss the 
pros and cons of each one. Then have each member 
privately rank in order (numbering in order of choice— 
1,2, 3, 4 ...) his/her first choices of goals. Tally the 
results, discuss which ones will be group goals, and then 
record goals decided. 

Pruning the pump 
Since it may be difficult for beginning club members to 

decide what they want to do, we are including goals that 
might "prime the pump" for your club: 
• To make every member feel important in the club 
• To develop greater family participation by encouraging 

club members' parents to attend at least two meetings 
during the year 

• To participate in community functions and/or to plan a 
community project 

• To enable every member to receive parent and leader 
assistance 



4-H CLUB PLANNING WORKSHEET 

Year: 

Name of club Name of leader(s). 

Club Goals for the Year or Season 

1. 

2. 

3. 

4. 

5. 

6. 

Meeting date 
and time 

What to do 
at the meeting 

Who is 
responsible 

What to do before 
next meeting 



Meeting date 
and time 

What to do 
at the meeting 

Who is 
responsible 

What to do before 
next meeting 



• To hold 10 or more regular meetings 
• To have an average of 80 percent attendance of club 

members at regular meetings 
• To organize a club activity pertaining to health, nutri- 

tion, recreation, safety, grooming, or other areas relating 
to club projects and to members 

• To encourage each member to present a topic at a club 
meeting 

• To encourage each member to hold an office or a 
committee responsibility 

• To present three programs other than 4-H items at 
meetings 

• To tour at least one point of interest 

3 Plan the Program 
The next step is to plan activities, meetings, or programs 

that will help reach the individual and club goals. Since the 
direction already is set by the goals, ideas are limited only 
by the members' imagination. 

One way to plan your program is first to have the group 
identify activities that will help them reach their goals. 
Some goals of a puppetry group might be to make one 
puppet per member, to put on a puppet show for younger 
brothers and sisters, to meet other people, and to share with 
and help each other. 

Possible activities that would help members accompUsh 
these goals might be: 
• Attend a puppet show as a club. Ask the performers to 

explain about making puppets or scripting. 
• Members demonstrate making a puppet to other mem- 

bers. 
• Develop a puppet show. 

Project leader guides are designed with many club 
meeting activities for leaders and members to consider. 
After making a list of possible activities, get out a calendar 
and assign meeting activities to convenient dates. This 
creates a flexible plan for the program. 

4 Record the Program 
A program is most effective when it communicates to 

those involved. Develop a written plan that has meaning to 
you, the members, and their parents. The 4-H Club Plan- 
ning Worksheet in this publication is designed for such use. 
Record the goals estabhshed by the club by listing them at 
the top of the Worksheet. 

Good planning is the beginning of a successful club 
program. Planning gives people the opportunity to accept 
specific responsibilities at the beginning of the year and 
ensures that tasks will be shared. Make sure that one person 
(member, parent, or resource person) is responsible for 
each task. Each job will get done if people follow through. 
Be sure the person responsible receives encouragement and 
support. 

Perhaps you'll want to make copies of your club's 
program plan so that each member may share it with his/ 
her family. When the meeting date approaches, develop 
more details so the club members know what they need to 
do before the club meeting. 

5 Evaluate the Program 
As the leader, you continually need to ask, "How are we 

doing?" Planning alone is not enough. People must follow 
through with their responsibilities. Check with people to 
see that the plans are carried out and the details are commu- 
nicated to others. You and/or the planning committee can 
help ensure that things happen by: 
• Providing each family with a calendar of club events 
• Encouraging them to post it for everyone to see 
• Announcing dates at meetings and in newspapers 
• Checking with other people to see that the job is done 
• Evaluating progress. You need to make sure that people 

are doing their jobs and that your plan is still appropri- 
ate. At some time during the year you may need to 
modify your plan. 

At the end of the year, evaluate the total program. 
Record your evaluations for next year. We hope you and 
members of the club will be pleased with the answers to the 
following questions: 
• Were the club goals met? 
• Was the attendance at meetings and activities good? 
• Were members involved in activities? 
• Did parents take part in activities? 

The process of evaluation can be a learning experience. 
Asking the question, "Why were the club goals met or not 
met?" can stimulate a meaningful self-analysis. 

TOOLS TO HELP IN PLANNING 
This list will help you develop an effective program 

plan; many of the resources Usted are available from your 
county Extension office. 
• Letters to New Leaders (4-H 02710L-0277L), a series of 

seven orientation and training guides designed to help 
new leaders start and work with their clubs 

• 4-H project literature (including record forms)—many 
contain meeting oudines you may wish to consider 

• Organizing a 4-H Club (4-H 0242L) 
• 4-H Club Planning Worksheet (4-H 0241L)—one copy 

is included in this publication 
• Leadership Skills for Success (4-H 0243L) 
• Facts About 4-H (4-H 0244L) 
• 4-H Club Officer Handbook (4-H 035) 
• List of county program dates in which your members 

might want to participate, such as field days, camps, and 
fairs 

• List of possible activities in which the club may partici- 
pate, such as tours, parents' activities, picnics, and 
parties 

• Newsprint and felt pen 
• List of audio-visuals 



Developed by Alan Snider, former Extension specialist, 4-H youth development, Oregon State University, with assistance from a number 
of Extension staff. Materials have been adapted from "Steps in 4-H Program Planning," by Barbara Halpin George and E. J. Lueder, 
University of Wisconsin Extension; and "Planning A 4-H Club Program," by Ruth Brasher, formerly of Oregon State University. 

This publication was produced and distributed in furtherance of the Acts of Congress of May 8 and June 30, 1914. Extension work is a 
cooperative program of Oregon State University, the U.S. Department of Agriculture, and Oregon counties. 

Oregon State University Extension Service offers educational programs, activities, and materials—without regard to race, color, religion, 
sex, sexual orientation, national origin, age, marital status, disability, and disabled veteran or Vietnam-era veteran status—as required by 
Title VI of the Civil Rights Act of 1964, Title DC of the Education Amendments of 1972, and Section 504 of the Rehabilitation Act of 
1973. Oregon State University Extension Service is an Equal Opportunity Employer. 

Reprinted July 2000. 


