
ORGANIZING A 4-H CLUB 
Ideas for the 4-H Leader 

Organizing a 4-H group, whether it's a 4-H project club, 
community club, school enrichment group, or a special 
interest group, can be very stimulating and challenging. 

Your primary role as a club leader is to provide leadership 
to the organization and operation of a 4-H group. You'll help 
boys and girls learn through experiences in specific project 
and group activities. 

Each 4-H club needs organization to accomplish its goals. 
The purpose of this guide is to help you: 
• Learn about the 4-H program 
• Learn how 4-H clubs are organized 
• Recognize ways of sharing leadership 
• Become aware of resources and help available to you and 

your 4-H club 

The guide is outlined with suggestions and ideas on these 
topics: 
• What is 4-H and a 4-H group? 
• Child-Centered Approach 
• Involving Others (members, officers, junior leaders, 

parents) 
• How to Get Started 
• Appreciation and Recognition 
• Assessing Progress 

Much could be written on these topics; however, we have 
intentionally focused on basic information to help you be a 
successful 4-H club leader. This guide is only an introduction 
to the concepts. Other reference materials are available as 
indicated. One of the most helpful approaches in learning 
your role is to visit another volunteer or salaried staff person. 
Don't hesitate to talk with them. They'll be glad to answer 
your questions. 

Wi hat is 4-H and a 4-H Group? 
4-H is boys and girls growing, learning, and having fun 

together. 4-H is developing self-esteem in young people. 
Parents, relatives, neighbors, and others provide leadership to 
4-H'ers by assisting them in deciding what they want to do, 
guiding them in deciding what help is needed, helping them 
learn skills to accomphsh their goals, and assisting them in 
assessing progress towards meeting their goals. 

People interested in 4-H usually form a club, which may 
be a project club, a community club, or a school club. Clubs 
may have 5 members or 75 to 100 members. Some groups 
meet once monthly all year long. Some groups meet weekly 
for 8 to 10 weeks. Still other groups develop meeting patterns 
to fit their own special needs. 

Your club meeting is the setting for much of the members' 
learning in 4-H. It's also the place where you have the most 
influence on club members. 

4-H meetings help members learn to: 
Maintain fellowship 
Gain self-confidence in speaking before a group 
Practice group decision-making 
Serve as an officer 
Perform project skills 
Work toward group goals 
Conduct business meetings 
To provide its members with these experiences, a 4-H 

club-needs thoughtful and capable leaders who can provide 
effective organization, carefully planned programs, and 
effective teaching. The most successful 4-H clubs also have 
the active support and interest of the members' parents. 

4-H is part of the educational program of the Oregon State 
University Extension Service. Funding is through county, 
state, and federal appropriations, and private support. 
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c hild-Centered Approach 
4 H^rn^1'1"061!!6^ appr0ach applies t0 ^ ^P^ts of the 
4-H program and means the focus is on the interests and 
needs of youth. In the child-centered approach, members set 
Aeir own goals, make plans to reach their goals, carry out 
their plans, and assess progress toward reaching thSgoL 

This develops with help, guidance, understoiding ' 
encouragement, and recognition from parents and leakers 

w,^ t mT ^the children d0 wh^ever they ' 
want. Tins approach appUes to general club rules as weU as 
project and activity plans involving the 4-H'ers 4-H is a 
youth program with guidance given by adults 

The child-centered approach encourages the child's 
natoal curiosity, enthusiasm, inquisitiveness, energy, and 
willingness to do the tasks. y 

nJ*S h^ f0r Parents and leaders t0 consider individual 
needs and desires of youth. To do this they must listen to 
what young people are saying, or see things as a chid sees 

It's important to provide a chance for members to be 
involved m doing something. Your role as a leader is to heb 
youth decide what is reasonable, and make them fed wanted 
and respected by accepting them for who they are, ratheuhan 
who you expect them to be. e,ratnerman 

Members need and want to be involved in deciding 
ndmdual and group goals. In this way, members become 
esources to themselves, others, and the 4-H program rler 

than only being recipients of the program samramer 



Involving Others 
Members 

Club leaders help 4-H members establish and conduct the 
kind of 4-H club they want. Leaders help members by 
providing needed information, assisting them in looking for 
alternatives, guiding them in planning club programs, and 
guiding them in making decisions. As you guide members, 
consider these characteristics of youth. 

Grade school children 
• They often are interested in more than they actually can 

do. You may need to help them see what's realistic for 
them to complete. 

• Younger 4-H'ers often have short attention spans, so help 
these children choose a project where they can do several 
short-term assignments instead of a year-long task. 

• Younger 4-H members like to be active and do things, so 
guide them into projects that lend themselves to doing 
instead of studying. 

• Members of this age group often like to do things with 
friends (girls with girls, boys with boys), so encourage 
several children to take the same project. In this way, they 
have some group involvement as opposed to working 
alone. 

Junior high youth 
• They are beginning to test their independence, and with 

guidance, are able to make more decisions on their own. 
• The group is extremely important, and individuals want to 

be accepted by their peers. 
• Experiences must be meaningful to young people for them 

to be involved. 
• They are continuing to develop some of their own values. 
• Junior high youth are becoming interested in the opposite 

sex and tend to have friends of both sexes. 

Senior high youth 
• They have a greater attention span for things they're 

interested in, and want to perfect their skills and abilities. 
• They are making important decisions and choices which 

will affect future careers and possible marriage and family 
life, and have a need to experience responsibihty and 
leadership roles to develop decision-making abilities. 

• They are becoming more individualistic and less con- 
cerned with group thoughts and actions. 

• They are moving toward a true sense of independence and 
are developing confidence in their ability to become 
adults. 

Officers 
Having club officers provides an opportunity for members 

to try out and learn leadership roles: how to run a meeting, 
how to be in charge of organized discussion, how to use basic 
parliamentary procedure, and how to plan and evaluate the 
club's program. 

Officers can help make each member feel important in the 
club. Leaders can help officers see ways to include all 
members, so they feel needed—such as through committee 
assignments, calling on different members at the meetings, 
and member presentations. 

Things will run more smoothly if officers understand what 
they are to do. To help officers understand their specific 
responsibilities, they should each have a copy of 4-H 035, the 
4-H Club Officer Handbook. This handbook outlines the 
specific role of each officer and provides some worksheets to 
help organize their job. 

Spend time before each meeting talking with officers 
about meeting agenda items. Use 4-H 0351R, the Meeting 
Agenda Planning Guide, to organize your club meeting. 

Help each officer evaluate the effectiveness of his or her 
role in the club by spending time talking about the things he 
or she has done well, and the things he or she could improve. 
Use 4-H 0355R, Evaluating Your Meeting Leadership, to help 
the club president identify his or her strengths, and ways to 
improve his or her leadership style. 



Junior leaders 
Junior leadership helps 4-H'ers develop skills for working 

with others. Involving youths in meaningful leadership roles 
helps them learn to aid others to set goals, and to make plans 
to meet them. Junior leaders also provide direction for the 
4-H club by involving older members. 

The junior leadership project is a planned 4-H project for 
experienced 4-H members (seventh grade and older), which 
encourages leadership responsibihty with the adult leader. 
Involving youths in this project may provide guidance and 
stimulate their active involvement in the 4-H club. 

Junior leaders can: 
Help with enrollment 
Explain 4-H to prospective members (presentations in 
school) 
Schedule demonstrations and presentations for meetings 
Help younger members learn parliamentary procedure 
Assist younger members with record keeping and projects 
Assist with program planning 
Remind people of meetings 
Contact community resources for programs or tours 
Perform any other activity that you feel needs to be done, 
and is of interest to the junior leader 
Promote junior leadership by explaining the purpose of 

junior leaders and/or having other junior leaders tell about 
their past experiences. A parent or other adult in the commu- 
nity may be interested in being an advisor for junior leaders. 

Members enrolling in Junior Leadership should use 
4-H 65022, Leadership Project Book 3: Skills Working 
Within Groups; 4-H 651 OR, 4-H Leadership Advancement 
Program; and 4-H 6513R, 4-H Leadership Record—Skills 
Working With/Leading Groups. 

Parents 
4-H is designed to be a family activity. It involves parents 

with their children in the home and the club. Parents need to 
understand the 4-H program to help make it the best possible 
experience for their children. As parents understand more 
about 4-H, they'll be more willing to become involved. 

Club leaders can assist parents by helping them under- 
stand the purpose of 4-H, and the opportunities available in 
their club. Be sure to talk with parents about 4-H, invite them 
to attend meetings (especially the first meeting), and discuss 
club guidehnes and programs. 

Involve parents in deciding with their children which 
projects to take, which activities to participate in, what to do 
in the project, where to purchase supplies, and what would be 
a reasonable amount of time and money to invest. 

Encourage parents to spend time with their kids doing 
things in the home that relate to 4-H projects and activities, 
such as planning menus, rearranging or refinishing furniture, 
repairing lawn mower or tools, putting on storm windows, 
caring for houseplants or garden, ordering family magazines 
or newspapers, and/or planning family vacations. 

Help parents see that the 4-H club needs their help. 
Provide parents with a chance to get involved. Short-term 
leadership might be to share a skill, supervise at meetings or 
activities, provide transportation for a tour, party, or activity, 
help a project or activity leader at a meeting, or offer their 
home for a meeting or special activity. 

Resources Available 
Involving others is an important and challenging task in 

organizing a 4-H club. Consider experienced 4-H leaders, 
junior leaders, and officers as resource people. Parents, 
Extension staff, and personal friends are also helpful sources. 

Your county Extension office offers a number of resource 
materials for organizing your club. 

One set that is written specifically for you is 4-H 02710L 
to 4-H 0277L, Letters to New Leaders. This is a series of 
seven letters that will introduce you to 4-H and provide the 
details and background to help you be a successful club 
leader. If you haven't received these or aren't on the maihng 
list to receive them, contact your county Extension office. 
There are several additional reference materials that also will 
be helpful, including the following: 

• 4-H 0240L, Planning a 4-H Club Program 
• 4-H 0243L, Leadership Skills for Success 
• 4-H 0244L, Facts about 4-H 
• 4-H 035,4-H Club Officer Handbook 
• 4-H 036,4-H Secretary's Book 
• 4-H 037, 4-H Reporter 
• 4-H 0257L, Making 4-H Meetings Exciting 
• 4-H project leader guides and member materials 
• 4-H Projects and Materials lists for subject matter areas 
• SUde/tape sets and teaching kits 
• Videotapes 
Your county Extension office has a 4-H audio-visual 

materials catalog with a listing of slide/tape sets and teaching 
kits. A videotape catalog is also available. You may want to 
borrow these resources to use with your club members. It's 
best to order these materials several weeks in advance to be 
sure they're available. 



H ow to Get Started 
Before Your First Meeting 

Get enrollment forms, Projects and Materials lists, and 
sample project materials from your county Extension office 
or community coordinator. Study the publications so you're 
familiar with the material. Decide on a general course of 
action for the first few meetings. The 4-H publications 
4-H 0240L, Planning a 4-H Club Program, and 4-H 0243L, 
Leadership Skills for Success, will be helpful. 

Review the project materials, and select an activity that 
your members can do at their first meeting. Members should 
make or learn something at each meeting. 

Study and complete the enrollment forms so you'll be 
familiar with them. 

Arrange for a Junior Leader, or an adult leader from 
another club (if one is available in your community), to help 
with the first meeting. They can teach the 4-H Pledge, explain 
the enrollment forms, and help with the election of officers. 
(The 4-H Pledge is on page 7.) 

Your First Meeting 
Help members meet each other and adult and junior 

leaders. 
Explain 4-H, present a preview of the project(s) and 

activities, and explain what the members will be doing and 
learning at the start of the club. Discuss project supplies 
needed. It's helpful to have as many parents as possible 
attend one of the first meetings, so they understand what they 
can do to help. 

Get ideas from members on what should be included in 
the club program. If you have older members, select a 
program planning committee. The publication 4-H 0240L, 
Planning a 4-H Club Program suggests some planning 
approaches. 

Discuss and establish a regular meeting time and place, a 
regular calling system, and the importance of regular atten- 
dance at each meeting. Provide a list with the date, time, and 
meeting topic(s) for each family. 

Prepare members for election of officers at the next 
meeting. Explain the duties of each office and the importance 
of selecting capable officers. The publication 4-H 035, 
4-H Club Officers Handbook, will help with this. Decide 
which officers your club will have, if any. Clubs usually have 
a president, vice-president, secretary, and song or recreation 
leader, and may have a reporter and other officers. 

If you're starting a new group, have the members select a 
name for the club. It helps make the group "theirs." 

Explain and complete enrollment forms. A good technique 
is to have members exchange and check each other's forms to 
see that they're filled out correctly. 

Assign responsibilities for next meeting—refreshments, 
games, presentations. 

Close the meeting with a game or song and refreshments, 
if appropriate. 

Suggested Outline for a 4-H Club Meeting 
Meetings should be flexible. Not every meeting has to 

include all five parts or the parts in this order! 

Part 1. Opening—5 to 10 minutes. 
This often is helpful to set a mood of relative quiet for the 

rest of the meeting. 
• President calls the meeting to order 
• Pledge of Allegiance and 4-H Pledge 
• Song (optional) 
• Roll call 

Part 2. Business session—5 to 10 minutes (not necessary at 
every meeting). 

Have a business session only when you have definite 
business to discuss. 
• Minutes of last meeting 
• Committee reports (if any) 
• Unfinished business (if any) 
• New business 
• Adjournment 

Part 3. Project work—20 minutes to 1 or more hours. 
This is the real heart of most 4-H meetings. Project work 

may include any of the following: 
• 4-H presentation (show and tell). Try to involve two or 

more members at each meeting. The publication 
4-H 0226L, You Present has suggestions. 

• Guest speakers. 
• Judging or identification sessions. 
• Tours. Refer to 4-H 0254L, Tours—Teaching Tool. 
• Community service activities. Refer to 4-H 0214L, 

Community Pride: An Oregon 4-H Activity. 
• Visual aid material (film, slides, videotapes). Your county 

Extension office has a list. 
• Supervised work on project. 
• Reinforcing record keeping. Refer to 4-H 0211L, Record 

Keeping/ Teaching Tool for Leaders. 

Part 4. Recreation—10 to 15 minutes. 
Through recreation at club meetings, boys and girls learn 

to create their own fun, to cooperate, to give and to follow 
directions, and to better understand themselves and others. 
Some leaders schedule recreational activities while waiting 
for all members to arrive; others prefer having this at the end 
of the meeting. 

Remember that simple action games use up excess energy 
and can teach information or skills. Games also provide an 
opportunity for 4-H members to lead their club (usually it's 
helpful to discuss the game or activity details with the 
member before he or she leads it). 

Part 5. Refreshments. 
Once again, it's up to you. If your meeting is right after 

school, you may want to start with a snack. A Saturday 
morning meeting might end with refreshments. Some 
meetings may not need refreshments. 

Assign refreshments on a rotating basis to club members 
to teach responsibility. Refreshments shouldn't always be 
provided by the leader. 



A ppreciation and Recognition 
Club leaders can keep morale and interest high by 

recognizing people's efforts. People feel good about what 
they're doing when others appreciate it. Club leaders also can 
encourage members, parents, and leaders to show their 
appreciation to those who have helped them. 

Show recognition and appreciation in many ways. 
Referring to a specific accomplishment is one way. For 
example, you can tell an activity leader, "Jan really enjoyed 
being in the club play. You helped her learn a great deal 
about expressing her feelings." Communicate in person, over 
the telephone, or in a letter. As you can see by the above 
example, the more specific your comments, the more mean- 
ingful the recognition. 

Newspaper stories in the local paper, county newsletter, or 
club publication about 4-H club activities will help keep 
people informed, enthusiastic, and involved. 

Recognition once a year is not enough reinforcement. 
Remind members to show their appreciation and thanks by 
setting an example for them to follow. A friendly word or a 
pat on the back may be just the boost a member needs. Also, 
don't forget to recognize and show appreciation for your 
co-leaders and 4-H members' parents. 

A ssessing Progress 
Helping people grow is something you can feel good 

about. It may be hard to see progress in a short time period. 
When you bake a cake, you get immediate satisfaction and 
results; when you develop young people, it may take years to 
see the results. 

Take time to think about how you're doing all through the 
year. Consider the changes you've seen in the people you 
work with in the 4-H program. List the ways you've helped 
members, parents, and leaders improve their leadership, 
communication, and social skills. Complete the following 
statements: 

The club president learned to ... 
Members helped younger members by ... 
Mrs. Green, a project leader, can now ... 
The club accomphshed ... 
John, a junior leader, learned ... 
I feel good about... 
I don't feel so good about... 
I helped individuals feel good about... 
I have grown in ... 
Often we don't express our appreciation enough. 4-H 

members do appreciate your help, time, and understanding, 
even though it may take a long time for them to tell you how 
much they learned. 

The real reward in being a 4-H club leader comes from 
watching young people grow into happy, mature adults. As 
young people move into adult roles, they may realize more 
fully the influence you had on their lives. You serve an 
important role in your community, and play an important part 
in the lives of numerous people. 



The 4-H Emblem 
The 4-H emblem is a green four-leaf clover with a white 

letter "H" on each leaflet, which stand for the development of 
Head, Heart, Hands, and Health. 

The 4H Pledge 
I pledge.. . 
My HEAD to clearer thinking 
My HEART to greater loyalty 
My HANDS to larger service, and 
My HEALTH to better living 
for my club, my community, my country, and my world. 
In repeating the pledge, members raise their right hand to 

the side of their head when speaking line 1; lower their right 
hand to their heart when speaking hne 2; extend both hands, 
palms upward, when speaking line 3; and stand at attention 
when speaking lines 4 and 5. 

Welcome to the 4-H Program! 
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