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4-H Wildlife Stewards is an Oregon State 
University Extension 4-H program. 4-H Wildlife 
Stewards are trained volunteers who work in 
partnership with public and private organizations 
to assist students and teachers to create sustain-
able wildlife habitat sites on school grounds. The 
4-H Wildlife Stewards program promotes science 
learning and nature stewardship among youth by 
inspiring, educating, and connecting communities, 
schools, natural resource agencies, and  
organizations.

By sustainable, we mean programs that will  
endure over time. The 4-H Wildlife Stewards 
Project Certification program supports 4-H  
Wildlife Stewards volunteers, teachers, students, 
and community members to create community-
based, enduring science education programs. The 
certification program also helps ensure that the 
wildlife habitat site can be maintained and  
supported for many years to come. 

A school Habitat Education Site can be a small, 
5- by 5-foot butterfly garden or a complex urban 
wildlife habitat with ponds, nest boxes, inter-
pretive trails, and bird gardens. (The larger the 
project, the wider the base of support needed to 
sustain it over time.) Developing “ownership” by 
as many people as possible is the key to creating 
long-term support for your project, no matter what 
the size. Successful projects also have a vision and 
a detailed plan for involving students in all aspects 
of developing, promoting, and sharing the project 
and celebrating success. 

Through the certification process, the 4-H 
Wildlife Stewards Habitat Education Site becomes 
a place for students to observe, study, and take 
action to protect their environment. By following 
the guidelines of the Project Certification program, 
your project is more likely to endure, and you can 

provide a profound educational experience that 
will enrich your students’ lives and the lives of 
students to come. 

This publication can help you understand the 
goals of the 4-H Wildlife Stewards Project  
Certification program. They are:
•  To help schools understand the expectations 

and requirements for creating and sustaining a 
Habitat Education Site on school grounds

• To reward and recognize schools, teachers, 
students (Junior 4-H Wildlife Stewards), and 
4-H Wildlife Stewards volunteers for working 
to make their school Habitat Education Site 
project sustainable

• To promote sound educational, social, envi-
ronmental, and economic practices while cre-
ating a habitat for wildlife on school grounds 

4-H Wildlife Stewards Member Schools com-
plete a series of four project Levels of Advance-
ment. At each level, OSU Extension 4-H provides 
training, support, and recognition for school-wide 
efforts.

• Level One: Planning stage
• Level Two: Creating stage
• Level Three: Sharing and Involving stage
• Level Four: Civic Action stage

4-H Wildlife Stewards Member Schools must 
meet minimum requirements at each level in order 
to complete certification. The requirements have 
a point value; a school must earn a minimum num-
ber of points to attain each level of certification. 
4-H Wildlife Stewards Member Schools may work 
on requirements at more than one level at a time; 
however, certification must be completed in order 
by level. 

Overview and Goals of  
Project Certification
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At each level of certification, 4-H Wildlife 
Stewards Member Schools must demonstrate  
accomplishments in each of the following  
categories:
• Site development
• Student projects and participation
• Annual timeline and goals
• Habitat Team and partnerships
• Record keeping
• Celebrating success
• Budget and fundraising
• Enrichment opportunities

The 4-H Wildlife Stewards Project 
Certification program involves four steps.

1.  4-H Wildlife Stewards Member Schools  
complete an application for certification for 
each level. 

2.  A 4-H Wildlife Stewards Certification Team 
reviews the application. 

3.  The Certification Team visits the school and 
tours the Habitat Education Site guided by a 
group of students.

4.  Schools who meet the minimum requirements 
at each level are rewarded and recognized (see 
next section, “Rewards and Recognition”). 
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The Project Certification program supports 
your efforts to develop, use, and sustain a Habitat 
Education Site successfully. There are incentives 
to complete each level, including mini-grants that 
allow you to purchase science equipment to use for 
your project. Check with your local 4-H office to 
verify the availability of mini-grants. Funding for 
mini-grants may vary depending on local funding 
support. 

Level One: Planning stage

Completion of Level One with at least 230 of a 
possible 255 points entitles schools to:
•  Junior 4-H Wildlife Steward certificate for 

each participating student
• Mini-grant for science supplies
• Press release describing your accomplishments 

sent to your community newspaper
• Letter to the principal describing your  

accomplishments

Level Two: Creating stage

Completion of Level Two with at least 360 of a 
possible 400 points entitles schools to:
• Junior 4-H Wildlife Steward certificate for 

each participating student
• Mini-grant for science supplies
• Press release describing your accomplishments 

sent to your community newspaper
• Letters to the principal and superintendent 

describing your accomplishments

Level Three: Sharing and  
Involving stage

Completion of Level Three with at least 415 of 
a possible 440 points entitles schools to:
• Junior 4-H Wildlife Steward certificate for 

each participating student
• Mini-grant for science supplies
• Press release describing your accomplishments 

sent to your community newspaper
• Letters to the principal, superintendent, and 

mayor describing your accomplishments

Level Four: Civic Action stage

Completion of Level Four with at least 440 of a 
possible 485 points entitles schools to:
• Junior 4-H Wildlife Steward certificate for 

each participating student
• Mini-grant for science supplies
• Press release describing your accomplishments 

sent to your community newspaper
• Letters to the principal, superintendent, 

mayor, and governor describing your  
accomplishments

Note: Mini-grants vary depending on available 
funds

Rewards and Recognition 
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I. Certification Process
Applications for Certification
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Level One Application — Planning Stage

Site development (15 points possible)

Points Activity P

5 Identify a location for your Habitat Education Site.
(Attach Habitat Education Site Checklist)

10 Students map proposed site (attach sample of student map).
Identify sunny, shady, dry, and boggy areas.

Subtotal points

Student projects and participation (30 points possible)

Points Activity P

10 Students gather baseline data of current wildlife activity.
(Attach Wildlife Observation Record)

10

Students research the site to determine what wildlife and plants existed there historically. 
List three sources (books, internet site, individuals).
1. _____________________________________
2. _____________________________________
3. _____________________________________

10

Teachers use the Habitat Education Site to conduct lessons in art, math, English, or social studies.
Teacher _________________________ Grade ___ Lesson ________________________________
Teacher _________________________ Grade ___ Lesson ________________________________
Teacher _________________________ Grade ___ Lesson ________________________________

Subtotal points

Annual timeline and goals (20 points possible)

Points Activity P

10
Develop a timeline for your project for 1 year. Include plantings, fundraisers, clean-up days,  
celebrations, specific curriculum themes, establishing a Habitat Team, etc. 
(Attach Annual Calendar Worksheet)

10 Establish project goals and vision for years 1 to 3. 
(Attach Vision and Goals Worksheet)

Subtotal points
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Habitat Team and partnerships (60 points possible)

Points Activity P

5

Identify a Project Coordinator.
Name ______________________________________________________________
Is he or she a trained 4-H Wildlife Steward? ________
If yes, date of training ______________________
Who is the backup coordinator? _________________________________________

5 Get school district and principal approval. 
(Attach documentation)

5

Meet with custodial/grounds staff to tell them about your project. (It is important for them to 
understand your project and what you hope to accomplish. They also need to understand their role 
in the project.)

I, ___________________________, understand the goals and vision for the 4-H Wildlife Stewards 
Habitat Education Site. I understand who is responsible for maintaining the wildlife habitat area.
________________________________________
Custodial Staff signature

5 Recruit at least one Junior 4-H Wildlife Steward to serve on the Habitat Team.
Name ____________________________________  Grade _______

5 Schedule a date for a 4-H Wildlife Stewards Staff Member to visit your site
Staff member name ______________________________ Date of visit _______

5

Recruit at least four members (this could include a youth member) for a 4-H Wildlife Stewards 
Habitat Team. 
Name _________________________________________ Title ____________________________
Responsibilities __________________________________________________________________

Name _________________________________________ Title ____________________________
Responsibilities __________________________________________________________________

Name _________________________________________ Title ____________________________
Responsibilities __________________________________________________________________

Name _________________________________________ Title ____________________________
Responsibilities __________________________________________________________________

10

At least one Habitat Team member completes the 4-H Wildlife Stewards training.
Name _____________________________________________ Training Date ________________
Name _____________________________________________ Training Date ________________
Name _____________________________________________ Training Date ________________

10 Set up a system of communication within the Habitat Team.
(Attach Habitat Team Communication Plan Worksheet)

10

Present information about the project to the PTA, an all-school assembly, or at a school staff meeting. 
Name of 4-H staff member _________________________________________________________
Date and time of presentation ________________________________________
Audience ________________________________________________________

Subtotal points
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Record keeping (35 points possible)

Points Activity P

10

Set up and maintain a project journal.
(Be prepared to show the Certification Team)
Who maintains the journal? ___________________________________________
Are photos dated and labeled? ____________
How often is it updated? ______________________________________________

5 Take “before” pictures of your site and include them in the journal.
(Be prepared to show the Certification Team)

10 Submit at least 50 hours of volunteer service online at wildlifestewards.4h.oregonstate.edu

10 Complete the online annual Member School enrollment at wildlifestewards.4h.oregonstate.edu

Subtotal points

Celebrate success (10 points)

Points Activity P

10

Plan and organize a kick-off celebration for your 4-H Wildlife Stewards Habitat Education Site.
Date/time of event: _____________________________________________________________
Audience: ____________________________________________________________________
Were special guests invited? Who? _________________________________________________
_____________________________________________________________________________
Was media invited? £ yes £ no
Number of people who attended ___________________

Subtotal points

Budget and fundraising (25 points)

Points Activity P

20 Develop an annual budget for your project.
(Attach Budget Worksheet)

5

Identify three funding sources for your project.
Source 1 _______________________________________________________________________
Source 2 _______________________________________________________________________
Source 3 _______________________________________________________________________

Subtotal points
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Enrichment opportunities (60 points possible)

Points Activity P

20

Create and/or maintain a 4-H Afterschool Club for your project.
Name of club ________________________________________ County _____________________
Name of 4-H Extension staff contact _________________________________________________
Club leader __________________________________________________
Enrollment date _____________________ Number of members ________

10

Present or submit a display for the 4-H Wildlife Stewards Summit or for a Presentation Day.
Date of Summit or Presentation Day  ______________________
Title of presentation _________________________________________________________
Number of students involved ____________
£  Oral presentation £ Display

30

Attend the 4-H Wildlife Stewards Camp (10 points per camper).
Name of camper ________________________________________ Application date ___________
Name of camper ________________________________________ Application date ___________
Name of camper ________________________________________ Application date ___________

Subtotal points

Total points
Site development _______

Student projects and participation _______
Annual timeline and goals _______

Habitat Team and partnerships _______
Record keeping _______

Celebrate success _______
Budget and fundraising _______

Enrichment opportunities _______
Total points ______
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Level Two Application — Creating Stage
Site development (50 points possible)

Points Activity P

30
Using the Habitat Education Site Inventory Worksheet for creating a sustainable site, students create 
and/or maintain a wildlife habitat for birds, butterflies, or other wildlife. 
(Attach Habitat Education Site Inventory Worksheet)

10
Students update site map that includes added plants and enhancements. 
(Attach sample of student map, or be prepared to show at certification visit)
Identify sunny, shady, dry, and boggy areas.

10 Place a 4-H Wildlife Stewards Member School sign in your Habitat.
(Attach picture)

Subtotal points

Student projects and participation (65 points possible)

Points Activity P

10
Establish a Resource Library for students, teachers, and 4-H Wildlife Stewards.
Location of library _______________________________________________ 
Who maintains it? _______________________________________________

10
At least one team of students participates in the 4-H Wildlife Stewards “Corroboree” exchange.
Name of project: ______________________________________________________
Learning module(s) ____________________________________________________

10 Students create and install interpretive or informational signage in the Habitat.

15

Teachers use the Habitat Education Site to conduct lessons in art, math, English, or social studies.
Teacher _________________________ Grade ___ Lesson ________________________________
Teacher _________________________ Grade ___ Lesson ________________________________
Teacher _________________________ Grade ___ Lesson ________________________________

20

At least 25% of the participating students set up team research projects in the Habitat Education Site 
using the scientific inquiry process.
Name(s) of research projects ___________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
Number of participating students ___________

Subtotal points

Annual timeline and goals (25 points possible)

Points Activity P

10 Establish a summer maintenance and/or watering program for your project. 
(Attach Summer Maintenance Plan Worksheet)

5 Establish a Vandalism Prevention Program for your Project. 
(Attach Vandalism Prevention Plan Worksheet)

10
Develop a 1-year timeline for your project. Include plantings, fundraisers, clean-up days, celebrations, 
specific curriculum themes, establishing a Habitat Team, etc. 
(Attach Annual Calendar Worksheet)

Subtotal points
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Habitat Team and partnerships (75 points possible)

Points Activity P

10 Secure tools and supplies for your project. 
(Attach Equipment and Supplies Inventory Worksheet)

5 Schedule a date for a 4-H Wildlife Stewards staff member to visit your site.
Staff member name ___________________ Date of visit _______

5

Recruit at least four members (this could include a youth member) for the 4-H Wildlife Stewards 
Habitat Team.
Name __________________________________________ Title ___________________________
Responsibilities __________________________________________________________________

Name __________________________________________ Title ___________________________
Responsibilities __________________________________________________________________

Name __________________________________________ Title ___________________________
Responsibilities __________________________________________________________________

Name __________________________________________ Title ___________________________
Responsibilities __________________________________________________________________

10 At least one new Habitat Team member completes the 4-H Wildlife Stewards training.
Name ___________________________________________  Training date __________________

10

Present information about the project to the PTA, at an all-school assembly, or at a school staff 
meeting.
Name of 4-H staff member __________________________________________
Date and time of presentation ________________________________________
Audience ________________________________________________________

5

Recruit two additional parents and one additional teacher to participate in the project.
Parent name ___________________________________________________
Responsibility __________________________________________________________________

Parent name ___________________________________________________
Responsibility __________________________________________________________________

Teacher name _________________________________________________ Grade___________
Project _______________________________________________________________________

10
Identify and recruit at least one community or neighborhood partner.
Name ________________________________________________________
Type of partnership ______________________________________________________________

10 Create a permanent 4-H Wildlife Stewards bulletin board. 
(Be prepared to show the Certification Team.)

10
Publish a 4-H Wildlife Stewards school newsletter or school newspaper column to let everyone 
know about your project’s progress. 
(Attach samples)

Subtotal points
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Record keeping (40 points possible)

Points Activity P

15

Maintain a project journal.
(Be prepared to show the Certification Team)
Who maintains the journal? _________________________________________
Are photos dated and labeled? ____________
How often is it updated? ____________________________________________

5 Take “during” pictures of your site and include them in the journal.
(Be prepared to show the Certification Team)

10 Submit at least 50 hours of volunteer service online at wildlifestewards.4h.oregonstate.edu

10 Complete the online annual Member School enrollment at wildlifestewards.4h.oregonstate.edu

Subtotal points

Celebrate success (25 points possible)

Points Activity P

15

Students share their successes with others at a school assembly or other school event.
Date/time of event ____________________________________________________
Audience ___________________________________________________________
Were special guests invited? Who? _______________________________________
___________________________________________________________________
Was media invited? £ yes £ no
Number of people who attended __________

10 Publicize the success of your project through the media, a school newsletter, or a website. 
(Attach sample)

Subtotal points

Budget and fundraising (20 points)

Points Activity P

20
Submit a small grant application ($100 or more) to secure a donation of goods or funds from a  
business or organization.
(Attach copy of application or letter)

Subtotal points
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Enrichment opportunities (100 points)

Points Activity P

20

Create and/or maintain a 4-H Afterschool Club for students.
Name of club _____________________________________________ County _________________
Name of 4-H Extension staff contact __________________________________________________
Club leader ______________________________________________________
Enrollment date _____________________ Number of members ___________

10

Student teams present or submit a display for the annual 4-H Wildlife Stewards Summit.
Date of Summit  _______________________
Title of presentation _______________________________________________________
Number of students involved _____________
£  Oral presentation £ Display

30

Students attend the 4-H Wildlife Stewards Camp (10 points per camper).
Name of camper _______________________________________ Application date _____________
Name of camper _______________________________________ Application date _____________
Name of camper _______________________________________ Application date _____________

20

Student team(s) prepare and submit an exhibit for 4-H at the local county fair. 
Name of exhibit ________________________________________________  # of students _______
Name of exhibit ________________________________________________  # of students _______
Name of exhibit ________________________________________________  # of students _______
Name of exhibit ________________________________________________  # of students _______

20 Students participate in Corroboree.

Subtotal points

Total points
Site development _______

Student projects and participation _______
Annual timeline and goals _______

Habitat Team and partnerships _______
Record keeping _______

Celebrate success _______
Budget and fundraising _______

Enrichment opportunities _______
Total points _______
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Level Three Application — Sharing Stage
Site development (40 points possible)

Points Activity P

15

Improve the Habitat Education Site by creating additional habitat or creating a new project such as 
composting food waste from the school cafeteria, creating a schoolyard arboretum, or establishing a school 
native plant nursery. 
(Be prepared to show the Certification Team)

10 Students update the site map that includes added plants and enhancements. 
(Attach sample of student map or be prepared to show at certification visit)

15 Establish a wildlife monitoring program and collect data on wildlife activity.
(Attach student Wildlife Observation Records and Wildlife Identification Records) 

Subtotal points

Student projects and participation (90 points possible)

Points Activity P

15 At least 75% of the student body is enrolled in the program.

10 At least one group of students studies in depth a specific subject or topic related to the project for 2 years.
Name of subject/topic __________________________________ Student group name ________________

10

Teams of students participate in the 4-H Wildlife Stewards Corroboree exchange.
Name of project  _______________________________________________________________________  
Learning module(s) ____________________________________________________________________

Name of project  _______________________________________________________________________  
Learning module(s) ____________________________________________________________________

Name of project  _______________________________________________________________________  
Learning module(s) ____________________________________________________________________

15

Students share the project with the community through habitat tours, hosting classes or activities on the 
site, inviting special guests such as school board members or county commissioners for a tour, or presenting 
to a community group.
Name of event ______________________________________________________  Date _______________
Who attended  __________________________________________________________________________

20

At least 50% of the student body design team research projects in the Habitat Education Site using the 
scientific inquiry process.
Name(s) of research projects ____________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Number of participating students ___________

10
Host a “4-H Curriculum Lessons in the Habitat” training for teachers and volunteers.
Name of training ______________________________________________________________________
Date ________________ Number of participants _________

10

At least one 4-H Wildlife Stewards volunteer completes at least 3 hours of Advanced 4-H Wildlife Stew-
ards Training such as grant writing, establishing an after-school club, Project Wild or Project Learning Tree 
training. (Contact your local 4-H office to learn about upcoming trainings and events, or check the 4-H 
Wildlife Stewards newsletter and website.) 
Name of training ____________________________________________________  Date _____________
Name of participating 4-H Wildlife Steward______________________ ___________________________

Subtotal points
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Annual timeline and goals (25 points possible)

Points Activity P

15 Establish a Volunteer Management Plan for your project. 
(Attach Volunteer Management Plan Worksheet)

10
Develop a 1-year timeline for your project. Include plantings, fundraisers, clean-up days, celebrations, 
specific curriculum themes, establishing a Habitat Team, etc. 
(Attach Annual Calendar Worksheet)

Subtotal points

Habitat Team and partnerships (100 points possible)

Points Activity P

10 Establish a cross-age mentoring program (older students mentor or teach younger students). 
(Attach list of mentors and mentees)

10

Students participate in a 4-H Junior Wildlife Stewards Exchange with another 4-H Wildlife Stewards 
school.
Name of partner school _________________________________________________________________
Date(s) of visit __________________________  Location(s) of exchange _________________________
Length of visit ___________________________________________________
Purpose of exchange ____________________________________________________________________
# of students from host school _______  # of students from visiting school ________

5 Schedule a date for a 4-H Wildlife Stewards Staff Member to visit your site.
Staff member name ____________________________________________ Date of visit _____________

15

Students mentor a Level One or Level Two school by hosting a tour, giving a presentation, or visiting the 
school to provide assistance.
Name of Level One or Level Two school ___________________________________________________
Type of assistance provided ______________________________________________________________
Date(s) of involvement __________________________________________________
Number of participating student mentors _________

15 At least one new Habitat Team member completes the 4-H Wildlife Stewards training.
Name _____________________________________________________  Training date _______________

10

Present program update to the PTA, an all-school assembly, or a school staff meeting.
Name of 4-H Wildlife Steward or school staff member _________________________________________
Date and time of presentation _____________________________________
Audience ____________________________________________________________________________

5

Recruit two additional parents and one additional teacher to participate in the project.
Parent name ___________________________________________________
Responsibility __________________________________________________________________

Parent name ___________________________________________________
Responsibility __________________________________________________________________

Teacher name _________________________________________________ Grade___________
Project _______________________________________________________________________

10
Identify and recruit at least one new community or neighborhood partner.
Name _________________________________________________________
Type of partnership ______________________________________________

Subtotal points
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Habitat Team and partnerships (100 points possible)-continued

Points Activity P

10 Maintain a permanent 4-H Wildlife Stewards bulletin board. 
(Be prepared to show the Certification Team)

10
Publish a 4-H Wildlife Stewards school newsletter or school newspaper column to let everyone 
know about your project’s progress. 
(Attach samples)

Subtotal points

Record keeping (60 points possible)

Points Activity P

15

Maintain a project journal.
(Be prepared to show the Certification Team)
Who maintains the journal? ________________________________________________________
Are photos dated and labeled? ______________
How often is it updated? ______________________________

20
At least 25% of participating students keep student journals of their project.
# of students _______  
(Be prepared to show the Certification Team)

5 Take “during” pictures of your site and include them in the journal.
(Be prepared to show the Certification Team)

10 Submit at least 50 hours of volunteer service online at wildlifestewards.4h.oregonstate.edu

10 Complete the online annual Member School enrollment at wildlifestewards.4h.oregonstate.edu

Subtotal points

Celebrate success (25 points possible)

Points Activity P

15

Students share their successes with others at a school assembly or other school event.
Date/Time of event ____________________________________________
Audience: ______________________________________________________________________
Were special guests invited? Who? __________________________________________________
______________________________________________________________________________
Was media invited? £ yes  £ no
Number of people who attended ____________

10 Publicize the success of your project through the media, a school newsletter, or a website. 
(Attach sample)

Subtotal points
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Budget and fundraising (20 points)

Points Activity P

20
Secure long-range funding for your project through corporate partnerships, PTA commitments, 
grants, or other sources.
Source of funding ___________________________________________ Amount ______________

Subtotal points

Enrichment opportunities (80 points possible)

Points Activity P

20

Create a 4-H Afterschool Club for students.
Name of club _____________________________________________ County _________________
Name of 4-H Extension staff contact __________________________________________________
Club leader ______________________________________________________
Enrollment date _____________________ Number of members ___________

10

Student team(s) present or submit a display for the 4-H Wildlife Stewards Summit or a  
Presentation Day.
Date of Summit or Presentation Day  ______________________
Title of presentation ______________________________________________________________
Number of students involved _____________
£  Oral presentation £ Display

30

Students attend the 4-H Wildlife Stewards Camp (10 points per camper).
Name of camper _______________________________________ Application date _____________
Name of camper _______________________________________ Application date _____________
Name of camper _______________________________________ Application date _____________

20

Student team(s) prepare and submit a 4-H exhibit for the local county fair. 
Name of exhibit ________________________________________________  # of students _______
Name of exhibit ________________________________________________  # of students _______
Name of exhibit ________________________________________________  # of students _______
Name of exhibit ________________________________________________  # of students _______

Subtotal points

Total points
Site development _______

Student projects and participation _______
Annual timeline and goals _______

Habitat Team and partnerships _______
Record keeping _______

Celebrate success _______
Budget and fundraising _______

Enrichment opportunities _______
Total points _______



18 Section I — Certification Process — Level Four Application  

OREGON 4-H WILDLIFE STEWARDS PROJECT CERTIFICATION HANDBOOK

Level Four Application — Civic Action Stage

Site development (20 points possible)

Points Activity P

10
Students update site map that includes added plants and enhancements. 
(Attach sample of student map or be prepared to show it at the certification visit)
Identify sunny, shady, dry, and boggy areas.

10 Maintain the Habitat Education Site.
(Be prepared to show the Certification Team)

Subtotal points

Student projects and participation (155 points possible)

Points Activity P

15 At least 75% of the student body is enrolled in the program.

10 At least one group of students studies a topic related to the Habitat Education Site for 2 years.
Name of subject/topic ________________________ Student group name ____________________

10

At least four teams of students participate in the 4-H Wildlife Stewards Corroboree exchange.
Name of project  ______________________________________________________________  
Learning module(s) ____________________________________________________________

Name of project  ______________________________________________________________  
Learning module(s) ____________________________________________________________

Name of project  ______________________________________________________________  
Learning module(s) ____________________________________________________________

Name of project  ______________________________________________________________  
Learning module(s) ____________________________________________________________

15 Students analyze wildlife monitoring data and create reports, displays, and graphs for educating  
others. (Be prepared to show the Certification Team)

10 Students submit a written article about their science project findings to their local media. 
(Attach copy)

15

Students prepare and deliver an oral presentation of what they learned to groups and organizations 
outside the school. 
Title of presentation ______________________________________________________________
Date of presentation ____________________
Audience __________________________  Location ____________________________________

15

Students share what they learned from their project and recommend courses of action to elected  
officials or natural resources regulation organizations such as Fish and Wildlife, Parks and  
Recreation, etc. 
Purpose/title of visit ______________________________________________________________
Date/time of visit ______________________________ # of students __________
Names of elected officials __________________________________________________________

Subtotal points
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Points Activity P

10

Students serve on community committees or boards (such as watershed councils) that address  
community environment issues. 
Name of committee/board __________________________________________________________
Name of participating student(s) ____________________________________________________
Time/dates of meeting(s) __________________________________________________________
Role of student(s) ________________________________________________________________

15

Students share the project with the community by giving Habitat tours, hosting classes or activities 
on the site, and/or inviting special guests such as school board members or county commissioners 
for a visit.
Name of event _______________________________________________  Date _______________
Who attended  ___________________________________________________________________

20

At least 75% of the student body sets up team research projects in the Habitat Education Site using 
the scientific inquiry process.
Name(s) of research projects ________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
Number of participating students __________

10

Host a workshop for teachers and volunteers such as curriculum training, native plants, teaching 
methods for outdoor science, etc. 
Name of training _________________________________________________________________
Date ___________________   # of participants ____________

10

At least one 4-H Wildlife Stewards volunteer completes at least 3 hours of Advanced 4-H Wildlife 
Stewards Training. 
Name of training ______________________________________________  Date ______________
Name of participating 4-H Wildlife Steward ____________________________________________

Subtotal points

Annual timeline and goals (10 points)

Points Activity P

10
Develop an annual timeline for your project for Level Four. Include plantings, fundraisers, clean-up 
days, celebrations, specific curriculum themes, establishing a Habitat Team, etc.
(Attach Annual Calendar Worksheet)

Subtotal points

Student projects and participation (155 points possible)—continued
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Habitat Team and partnerships (115 points possible)

Points Activity P

15

At the high-school level, at least 50% of the Habitat Team is comprised of students; at a middle 
school, 25% of the Habitat Team is comprised of students; at an elementary school, 10% of the 
Habitat Team is comprised of students.
Student name _____________________________________________________ Grade ________
Student name _____________________________________________________ Grade ________
Student name _____________________________________________________ Grade ________
Student name _____________________________________________________ Grade ________
Student name _____________________________________________________ Grade ________

10 Maintain or establish a cross-age mentoring program (older students mentor or teach younger 
students). (Attach list of mentors and mentees)

10

Students participate in a 4-H Junior Wildlife Stewards Exchange with another 4-H Wildlife  
Stewards school.
Name of partner school ___________________________________________________________
Date(s) of visit __________________  Location(s) of exchange ___________________________
Length of visit ___________________________________________________
Purpose of exchange ______________________________________________________________
# of students from host school _______  # of students from visiting school _______

5 Schedule a date for a 4-H Wildlife Stewards staff member to visit your site.
Staff member name _________________________________________ Date of visit ___________

15

Students mentor a Level One or Level Two school by hosting a tour, giving a presentation, or  
visiting the school to provide assistance.
Name of Level One or Level Two school ______________________________________________
Type of assistance provided _________________________________________________________
Date(s) of involvement ___________________________________________
# of participating student mentors _________

15 At least one new Habitat Team member completes the 4-H Wildlife Stewards training.
Name _________________________________________________  Training date _____________

10

Present a program update to the PTA, an all-school assembly, or at a school staff meeting.
Name of 4-H Wildlife Steward or school staff member ___________________________________
Date and time of presentation ___________________________
Audience _______________________________________________________________________

5

Recruit two additional parents and one additional teacher to participate in the project.
Parent name ___________________________________________________
Responsibility ___________________________________________________________________
Parent name ___________________________________________________
Responsibility ___________________________________________________________________
Teacher name __________________________________________________  Grade___________
Project _________________________________________________________________________

10
Identify and recruit at least one new community or neighborhood partner.
Name _______________________________________________________
Type of partnership _______________________________________________________________

10 Maintain a permanent 4-H Wildlife Stewards bulletin board. 
(Be prepared to show the Certification Team.)

10 Publish a 4-H Wildlife Stewards school newsletter or school newspaper column to let everyone 
know about your project’s progress. (Attach copy)

Subtotal points
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Record keeping (60 points possible)

Points Activity P

15

Maintain a project journal.
(Be prepared to show the Certification Team)
Who maintains the journal? ____________________________________________
Are photos dated and labeled? _____________
How often is it updated? _______________________________________________

20
At least 25% of participating students keep student journals of their project.
# of students ________  
(Be prepared to show the Certification Team)

5 Take “during” pictures of your site and include them in the journal.
(Be prepared to show the Certification Team)

10 Submit at least 50 hours of volunteer service online at wildlifestewards.4h.oregonstate.edu

10 Complete the online annual Member School enrollment at wildlifestewards.4h.oregonstate.edu

Subtotal points

Celebrate success (25 points possible)

Points Activity P

15

Students share their successes with others at a school assembly or other school event.
Date/time of event ___________________________
Audience _______________________________________________________________________
Were special guests invited? Who? ___________________________________________________
_______________________________________________________________________________
Was media invited? £ yes  £ no
Number of people who attended ____________

10 Publicize the success of your project through the media, a school newsletter, or a website. 
(Attach copy)

Subtotal points

Budget and fundraising (20 points)

Points Activity P

20

Students plan and organize an Annual Wildlife Habitat Native Plant sale or similar annual event to 
provide maintenance funds for the project. 
Event/Activity ____________________________________________ Date of event ____________
Amount raised ________________________ # of participating students _________

Subtotal points
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Enrichment opportunities (80 points)

Points Activity P

20

Create and/or maintain a 4-H Afterschool Club for students.
Name of club ________________________________________ County _____________________
Name of 4-H Extension staff contact _________________________________________________
Club leader _______________________________________________________
Enrollment date _______________________ Number of members ___________

10

Student team(s) present or submit a display for the 4-H Wildlife Stewards Summit or a Presentation 
Day.
Date of Summit or Presentation Day  ______________________
Title of presentation _______________________________________________________________
Number of students involved _____________
£  Oral presentation £ Display

30

Student attend the 4-H Wildlife Stewards Camp (10 points per camper).
Name of camper _________________________________________ Application date ___________
Name of camper _________________________________________ Application date ___________
Name of camper _________________________________________ Application date ___________

20

Student team(s) prepare and submit a 4-H exhibit for the local county fair.
Name of exhibit ________________________________________________  # of students _______
Name of exhibit ________________________________________________  # of students _______
Name of exhibit ________________________________________________  # of students _______
Name of exhibit ________________________________________________  # of students _______

Subtotal points

Total points
Site development _______

Student projects and participation _______
Annual timeline and goals _______

Habitat Team and partnerships _______
Record keeping _______

Celebrate success _______
Budget and fundraising _______

Enrichment opportunities _______
Total points _______
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q Complete an application.
 4-H Wildlife Stewards Member Schools must 

complete an application for certification for 
each level. Be sure to include the appropriate 
documentation as outlined in the application. 
Send the entire packet  to your local Oregon 
State University Extension 4-H office. Don’t 
forget to save a copy of  your application and 
supporting documents for your records;  
originals will not be returned. 

q Make an appointment for the Certification 
Team.

 Member Schools must make an appointment 
for the Certification Team to visit the site. 
Contact your local 4-H office to schedule 
the visit. Please allow at least 1 hour for the 
certification visit.

q Prepare a team of students.
 Prepare a team of students for the visit. Follow 

the guidelines listed in the “Guidelines for 
Student Presentations” in this curriculum.

Prepare for Your Site Visit

q Student team meets with Certification Team.
 At the certification visit, a student team 

meets with the Certification Team. They  
present their application and explain the  
project. Students should be prepared to give  
a guided tour of the site.

q School is notified in 2 weeks.
 The school will be notified within 2 weeks 

after the visit of the status of the application. 
Schools also receive written recommendations 
from the Certification Team.

q School receives mini-grant and other 
awards.

 Within 4 weeks of certification, the school 
will receive the mini-grant and other awards. 
Please contact your local 4-H office if you 
would like to schedule an Oregon State 
University 4-H staff representative to present 
the awards to the students at a special school 
ceremony.
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The Certification Team is a group of individuals 
with specific skills and knowledge whose purpose 
is to help students and teachers evaluate their 
progress and to make recommendations for future 
action. This is a wonderful opportunity for stu-
dents to share what they have discovered, learned, 
and accomplished in their Habitat Education Site. 
This is also an important time for students to  
receive feedback from a panel of experts.  
Remember, the certification process is a learning 
opportunity for students, teachers, and volunteers.

Each level of certification has specific require-
ments to satisfy. At each level, the certification 
team adds members who have expertise in differ-
ent areas.

Level One

A 4-H staff member or 4-H representative visits 
the school to certify the Habitat Education Site.

Level Two

The Certification Team includes three team 
members. They are a 4-H staff representative, a 
Master Gardener or plant expert, and an experi-
enced 4-H Wildlife Steward or educator.

Level Three

The Certification Team includes four team 
members. They are a 4-H staff member, a Master 
Gardener or plant expert, an experienced 4-H 
Wildlife Steward or educator, and a wildlife  
biologist.

Level Four

The Certification Team includes five team 
members. They are a 4-H staff member, a Master 
Gardener or plant expert, an experienced 4-H 
Wildlife Steward or educator, a wildlife biologist, 
and a community representative such as a com-
munity partner, service club president, or elected 
official.

Plan on 60 to 90 minutes for the Certification 
Team’s visit. The Certification Team will ask 
students questions to assess their knowledge about 
and their involvement with the Habitat Education 
Site. Questions are designed to stimulate students 
to think about how they are applying what they 
have learned in this project to their everyday life.  

At the conclusion of the certification visit, the 
Certification Team is available to give advice to 
the school on next steps, recommendations for 
future action, and new directions that could be 
explored. 

At the successful completion of certification, 
invite the Certification Team to attend a special 
all-school ceremony to celebrate.

The Certification Team



Section I — Certification Process  25

OREGON 4-H WILDLIFE STEWARDS PROJECT CERTIFICATION HANDBOOK

At each of the four levels of certification, 
students must give an oral presentation and 
guided tour of the Habitat Education Site to the 
4-H Wildlife Stewards Certification Team. This 
requirement is in addition to providing the appli-
cation and supporting documents specified in the 
application for each level. 

Public speaking can be a new experience for 
many students, and it can be scary. But, if you 
adequately prepare your students for their presen-
tation, they will have a good chance to succeed. 
Students gain important self-confidence when 
they feel they have successfully presented their 
thoughts and ideas to others. New education stan-
dards also require students to demonstrate effective 
presentation and public speaking skills. Moreover, 
public speaking is a skill that can benefit students 
throughout their life.

Here are some guidelines and tips for preparing 
your students for their presentation.

Guidelines for student teams

q At least two students from the 4-H Wildlife 
Stewards Member School must be involved in 
the presentation.

q Topics may be anything the students want to 
share with others about their project. How-
ever, students must specify how the topic  
relates to the particular advancement level 
they are applying for (i.e., Planning stage, 
Creating stage, Sharing and Involving stage, 
Civic Action stage).

q Performance presentations may include songs, 
poems, demonstrations, videos, slide shows, or 
PowerPoint presentations.

q An oral presentation should be approximately 
8 to 15 minutes long. The Certification Team 
will follow with questions. The guided Habitat 
tour can precede, follow, or be included in the 
oral presentation.

Suggested components of oral  
presentation

q Background information (for example,  
location of project, students involved, type of 
project, when the project was started)

q Project goals
q What did you learn?
q How did you accomplish it? (methods)
q How did this project help your school and 

community? (results)
q Discuss research and scientific studies  

conducted in the Habitat Education Site.

Tips for students on how to prepare

Here are a few suggestions to give your student 
teams when they are preparing their presentations.
•  Use small note cards.
•  Don’t write every word, only key words.
•  Use props or visual aids. (Your Habitat site 

map, project journal, and school newsletter 
are all props that you might include in your 
presentation.)

•  Arrange props in the order you will use them.
•  Arrange each prop so the audience can see it.
•  Don’t let equipment or supplies block the 

audience or you.
•  PRACTICE! PRACTICE! PRACTICE!

Tips for students on how to present

On the day of the presentation, be ready! The 
goal is for students to show the Certification Team 
that they have completed the necessary require-
ments for certification, and that they have gained 
new skills, knowledge, and attitudes through this 
process that will make them good stewards of the 
environment. 

Guidelines for Student  
Presentations 
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Remind students of the following tips on how 
to present themselves.

•  Dress like you are the expert.

•  Start with a smile.

•  Be confident.

•  Be well-groomed from head to toe.

•  Keep good posture.

•  Keep eye contact with the audience.

•  Speak distinctly.

•  Avoid distractions (for example, playing with your 
hair, rocking back and forth, looking at your notes 
too much, or chewing gum).
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Student Team Oral Presentation Recommendation
4-H Wildlife Stewards Member School _____________________________________
Team Members _________________________________
  _________________________________
  _________________________________
  _________________________________
Grade__________

Item W
el

l D
on

e

Sa
tis

fa
ct

or
y

C
ou

ld
 I

m
pr

ov
e

Comments

Appearance
Suitably dressed, neat, clean
Good posture
Poised, pleasant

Presentation
Delivery—sincere, natural, distinct
Introduction—concise, interesting
Good use of equipment and materials
Steps made clear
Concise summary
Effective cooperation

Subject matter
Relates to particular Advancement Level
Central theme or idea
Accurate information
Complete information
Good research

Results
Effect on community
Effect on Habitat Education Site
Audience understands principles taught
Tells clear and concise story

Time
Adequate time to cover subject
Completed within allotted time
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Certification Team Recommendations Form

This certifies that _________________________________ has successfully completed Level _______ of
   member school

the Oregon State University Extension 4-H Wildlife Stewards Project Certification Program.  
The Certification Team would like to congratulate you on your efforts. We hope the following recommendations will 
help you continue sustaining your Habitat Education Site for science learning.

Recommendations

Site development
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Student projects and participation
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Habitat Team/partnerships
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Record keeping
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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Celebrate success
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Budget and fundraising
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Enrichment opportunities
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Congratulations!

__________________________________  ____________
Signature of Certification Team member  Date

__________________________________  ____________
Signature of Certification Team member  Date

__________________________________  ____________
Signature of Certification Team member  Date

__________________________________  ____________
Signature of Certification Team member  Date

__________________________________  ____________
Signature of Certification Team member  Date
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II. Tools for Developing Your 
Habitat Education Site.
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Site Selection Checklist

Use this checklist with your Habitat Team, 
students, and volunteers to guide your decision on 
where to develop your Habitat Education Site on 
your school grounds. While this checklist may not 
include every consideration unique to your site, 
it will give you some key things to think about in 
your selection process.

Administrative 

q School principal input was considered.
q School district suggestions and input were 

considered.

Custodial/school maintenance staff

q Is the area clearly defined?
q Can maintenance staff get in and around the 

site to perform other maintenance duties?
q Are there any special zoning or district  

regulations that need to be considered?
q If the site is close to a building, are there any 

building codes that need to be considered?

Logistics

q Is the area close to outdoor faucets for  
watering?

q If the site will require preparation using large 
equipment, is the site accessible?

q Is there a nearby place to store tools and  
supplies?

Human use 

q Have students given input for the location  
of the Habitat Education Site?

q Is the site currently used for other activities 
(e.g., ball games, shortcut to other areas)? 

q Can the site be made accessible for disabled 
students and community members?

Education

q Is the site easily accessible for students and 
teachers to visit during the school day?

q Can the site be seen from inside the  
classroom?

q Is there nearby space for students to sit for 
reflection?

q Is there enough space for a large class activity?
q What viewing areas exist?

Vandalism 

q Is the site in clear view of neighbors and  
others so they can keep watch during  
non-school hours?

q What changes do you need to make to the site 
in order to discourage vandalism? Do you need 
to trim trees or bushes? Install a fence? Are 
there potential hiding places for vandals?

Habitat 

q Will the site require much preparation  
before planting, and does your school have 
the resources and manpower to do the  
preparation?

q Is the amount of light and water appropriate 
for the habitat you wish to create or maintain?
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Site Evaluation for Wildlife Habitat

Use the worksheet on the following page to  
help guide students’ assessment of whether a  
certain site is suitable for a specific species of  
wildlife. In preparation, give students back- 
ground information from field guides and/or  

other resources for the species they are interested 
in. Several teams of students can evaluate the 
same site, each team focused on a different  
wildlife species. 
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Site Evaluation for Wildlife Habitat Worksheet

Name _______________________   Species group _______________________ 

Mark with an “X” questions for which you think you need more information.

1. Evaluate current habitat conditions for your species group.
a. What food sources exist?
 

b. Is there water on the site?

 

c. What could this species use for cover?

d. Space/carrying capacity. Approximately how many animals will this site support  
for all of their habitat needs?

2. Diversity rating 
Answer questions and rate them H=High, M=Medium, or L= Low based on optimum  
habitat for your species group.

a. Species diversity. How many different species of vegetation are there? 

b. Structural diversity
  Vertical—How many layers of vegetation do you see? Describe the layers.

  Horizontal—Are there different stages of succession occurring on the site? Describe them.
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3. Are there corridors for your species group to travel to and from the site?

4. What might be some concerns for people or your species group at this site?  
(for example, safety, disturbance factors, damage, space) 

5. What should be left as is?

6. What should be removed?

7. What could be added?
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Sample Site Map
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Wildlife Identification Record
Look for signs of wildlife. This may include tracks, bite marks in leaves, nests, or trails in the soil. Closely study these 

signs and draw a picture of what you see. Use as much detail as you can.

Common name _______________________  

Scientific name _______________________  

Place found __________________________   

Remarks ____________________________  
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Habitat Education Site Inventory Worksheet 

The first step in creating your Habitat Education Site is to inventory the resources that already  
exist there. To complete this worksheet, you may have to make several visits to the site at different  
times of day or times of year. As time goes by, you can take inventory of the Site again to assess its  
current status.

Here is a list of some tools to collect in preparation for your inventory.
q Base map(s) of the site
q Tape measures
q Clipboards
q Paper
q Pencils
q String
q Collecting containers
q Thermometers
q Field guides and keys

Geology and soils

Describe the general features of the soil and the lay of the land. Describe the color, texture,  
and moisture content of the soil.
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Hydrology and drainage

Where are the extreme wet and dry spots on your site?
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Which of the following water sources are available on your site?
q Birdbath
q Pond
q River
q Spring
q Stream
q Other

Seasonal
Seasonal
Seasonal
Seasonal
Seasonal
Seasonal

Year round
Year round
Year round
Year round
Year round
Year round

Describe the depth and dimensions of this water.
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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What aquatic flora and fauna exist?
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Describe the movement (if any) of this water. Observe contours of the site and water flow during times of rain. Where 
does the water drain or settle? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Where is the closest water faucet bib or spigot to your site? ___________________________ 

Climate

Make a quick map of the sunny and shady areas, according to times of day.

Morning Midday Afternoon

Describe the wind conditions throughout the year. 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Average temperature

Fall  Highs _____ Lows _____
Winter Highs _____ Lows _____
Spring  Highs _____ Lows _____
Summer Highs _____ Lows _____

Where are the rain shadows, if any?
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Identify any microclimates on your site. 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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Topography
Locate the high point of your site. _____________________________________________________________________

Locate the low point of your site. ______________________________________________________________________

What is the approximate degree of slope? ________________________

Where are the wind tunnels? ____________________________________________

Vegetation
Plant inventory for food and shelter
Take an inventory of the number of plants (how many) and their common names. If the plant is a potential food source 
for wildlife, note the food type (for example, berries, nectar, edible leaves) in the box. 

Shrubs

Number Common name Keep or move
Meets school  
district guidelines*

Potential food source or food type

*Check with your local school district for guidelines on what can and cannot be planted.

Annuals and perennials

Number Common name Keep or move
Meets school  
district guidelines*

Potential food source or food type

*Check with your local school district for guidelines on what can and cannot be planted.
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q Dense shrub _____ approximate square feet
q Ground cover _____ approximate square feet
q Meadow _____ approximate square feet
q Prairie _____ approximate square feet
q Scrub _____ approximate square feet

Tree inventory for food and shelter
Take an inventory of the number of trees (how many) and their common names. If the tree is a potential food source for 
wildlife, note the food type (for example, acorns, fruits, nuts) in the box. 

Mature trees

Number Common name Keep or move
Meets school  
district guidelines*

Potential food source or food type

*Check with your local school district for guidelines on what can and cannot be planted.

Young trees

Number Common name Keep or move
Meets school  
district guidelines*

Potential food source or food type

*Check with your local school district for guidelines on what can and cannot be planted.
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Number of trees with:    Types of wildlife attracted

Nest/Den cavities

Nest boxes

Feeders

Wildlife

List additional places wildlife take shelter.
q Brush pile
q Dens in ground
q Log pile
q Rock pile
q Other ______________________

Inventory of feeders
List the number of feeders, the feeder type, and the food provided.

Number Feeder type Food provided

Inventory of water for wildlife
List sources of water for wildlife. Don’t forget to include seasonal water sources. 

Water source Seasonal/Year round Wildlife

Conflicts between wildlife and people
Which types of wildlife in your Habitat Education Site might pose a problem or conflict with people (e.g., bee  
allergies, fears)?

Wildlife Conflict with people
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Human needs

Identify on your map the following human structures that are in or border your Habitat Education Site.
___ Driveways
___ Sidewalks
___ Parking lot
___ Fence
___ Playground/sports field

Where is the closest electrical outlet? ___________________________________________________________________

What constraints, if any, might you have on developing your site?
 q Overhead wires
 q Underground utilities
 q District regulations
 q Zoning issues
 q Building codes
 q Water quality and wetland regulations 
 q ADA (Americans with Disabilities Act) requirements 
 q Adjacent land use
 q Neighbor courtesy
 q Water conservation
 q Time/Money
 q Vandalism/Safety concerns

Human uses

Where are there areas in your site for study opportunities? (For example, a nearby stream  
for studying aquatic insects, a butterfly garden for studying the life cycle of butterflies,  
or multiple habitat sites for designing science inquiry research projects)
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Are there resting and viewing areas?
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Are there places to store tools and supplies?
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Additional comments

_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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III. Tools for Managing 
Your Project
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Annual Calendar Worksheet
List action items and dates (where possible) under each of the headings. Complete one sheet for each month. 

Month: ____________________

Education goals Education activities Habitat Team
Action item Date Action item Date Action item Date
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Annual Calendar Worksheet, page 2
List action items and dates (where possible) under each of the headings. Complete one sheet for each month. 

Month: ____________________

Volunteers Public relations and partnerships Planting and maintenance
Action item Date Action item Date Action item Date
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Vision and Goals Worksheet
What is a 4-H Wildlife Stewards project vision?

q A vision is a shared expression by the members of the Habitat Team  
about how the Habitat Education Site project will address student needs.

q It is lofty. 
q It can include: what is done and how it’s done; how people, groups,  

and organizations involved in the effort relate to each other; how  
those involved work with those outside the effort; and such ideas  
as leadership, number of participants, and values.

Guidelines for visioning

q Separate what you want from what you think is possible. 
q Focus on what you want—the end result—not the steps to get there.
q Avoid making choices for others.
q Keep it short, concise, and concrete.
q Address a time period later, as part of the action planning process.
q Always remember: this is the students’ project, by students and for students.

List the shared wishes of the Habitat Team and students.
 
 
 
 

How will people on the team and in the school community relate to each other? How will  
other volunteers fit into the organizational structure?

 
 
 
 

List some school variables (such as number of students involved, the learning climate, the  
education delivery methods used, and funding) that are part of this vision. 

 
 
 
 

Write a statement of three to four sentences, in the present tense, that includes the ideas listed above.
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Supporting the vision with a plan

Establishing project goals
Goals are the action plan that moves us toward our vision. Goals are:
q Concrete
q Measurable
q Include who, what, when, and how

Be sure your project goals include:
q Educational goals
q Parent, community, and partner goals
q Goals for the Habitat site

Year One Goals 

______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________

_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________

_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________

Year Five Goals 

______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________

_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________

_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________

Reference

The Blue Taxi: Planning a System that Helps People Get Where they Want to Go,  
USDA Extension and National 4-H Council, 1994.

8

8

8

8

8

8
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Sample Project Goals

Seth Lewelling Environmental Magnet 
School, Milwaukie, Oregon

Year One Goals
q Fifty fourth- and fifth-grade students with 

teachers and volunteers will develop bird 
and butterfly wildlife habitats on the school 
grounds and will record monthly wildlife 
monitoring data.

q Twenty-five sixth-grade students will research, 
design, and plant a heritage garden on school 
grounds. Students will be able to identify what 
plants pioneers used and how they are used 
now.

Year Two Goals
q Twenty-five fifth-grade students will research, 

design, and create a water feature on school 
grounds. They will conduct a water research 
project to assess and report what impact this 
feature has on wildlife.

q At least 75% of the classroom teachers will 
use the Habitat Site as a classroom for math, 
reading, or writing four times during the 
school year.

Year Five Goals
q Six community partners will be active in the 

school Habitat project by providing education 
assistance, manpower, supplies, or funds.

q Fifty percent of the student body will work 
with teachers, volunteers, and community 
partners to research, design, and create a 
garden pond in order to attract more wildlife. 
Fifth-grade students will monitor wildlife at 
the pond site before, during, and after the 
pond installation and will report the results of 
their research to the local watershed council. 

Lookingglass Elementary School, 
Roseburg, Oregon

Vision: With local partners, parents, teachers, 
and students, augment and sustain the existing 
land laboratory project including the garden proj-
ect, seasonal pond, butterfly and songbird gardens, 
and nature trail through native plants to promote 
and enhance integrated learning.
Year One Goals
q Recruit at least three new community partners 

for the Habitat Site. Promote use of the Habi-
tat Site so that at least 50% of the teachers 
report an increased use of the Site in all areas 
of the curriculum.

q Host two school community activities in the 
Habitat Site to increase the participation of 
local businesses and community partners.

Year Five Goals
q Increase the diversity of habitat on the site by 

increasing the number of trees by 10 percent 
and the availability of water by 20 percent. 

q Forty fifth- and sixth-grade students will re-
search, design, and create identification labels 
for all the native plants in the Habitat. 

q Twenty fourth-grade students will research, 
write, and publish a guidebook for commu-
nity members to use at the end of the school 
Habitat Site Celebration.

q Twenty-five percent of the student body will 
participate in an exchange with another 
4-H Wildlife Stewards Member School, and 
students will report what they learned to the 
rest of the student body.

q Conduct at least one teacher in-service train-
ing on how to use the Habitat Site for science 
learning. At least 10 teachers will complete 
the training and report using the Habitat Site 
more effectively in their classroom curriculum.
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Budget Worksheet
Revenue

Source Amount

Grants

Donations

Fundraisers

  Total revenues $ ___________

Expenses

   Staff

Position Cost/hour Total hours Total cost

  Subtotal $ _______
   Operating supplies and materials

Item Unit cost # of items Total cost

Printing

Postage

Snacks/Celebrations

Photos

  Subtotal $ _______

   Educational supplies and materials

Item Unit cost # of items Total cost

Printing

Postage

Field trips

Books

  Subtotal $ _______
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   Habitat supplies and materials

Item Unit cost # of items Total cost

Tools

Plants

Soil amendments

Hoses/water equipment

Signage

  Subtotal $ _______

   Other

Item Unit cost # of items Total cost

  Subtotal $ _______
  

  Total revenue $ _______
  Total expenses $ _______
  Balance: $ _______
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Habitat Team Communication Plan Worksheet

Team members

Name
Role (teacher, volunteer, 
parent, etc.)

Phone Email

Leadership structure

Who will lead the meetings? ___________________________________
Note-taker: _________________________________________________
Treasury/Budget _____________________________________________

How often will the group meet?

q Monthly __________________________
q Bi-monthly  _______________________
q Seasonally ________________________
q Other ____________________________

Meeting place ________________________________________

Meeting time _________________________________________

How will minutes/notes be distributed? (e.g., email, typed notes, website, etc.)  

Who will receive minutes/notes?

q All team members
q Principal
q School secretary
q 4-H Wildlife Stewards bulletin board
q School newsletter
q Teachers’ boxes
q Project Notebook
q Others
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What communication needs to occur between meetings?
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

 Is there a central place for distributing communications to the team?

_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

How will new members be brought into the group, briefed on current and past  
happenings, and given a meaningful role?

_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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Sample Communication Plan 
Lookingglass Elementary School, Roseburg, Oregon

q Meetings are scheduled 1 week prior to 
School Site council meeting. 

q Minutes will be taken at each Habitat Team 
meeting.

q Minutes will be distributed in these ways:
• E-mail
• Hard copy to members who don’t have 

e-mail 
• A copy posted on the bulletin board
• Beanstalk Talk reporters will use a copy to 

write a column for each month’s newspaper
• A copy in the Habitat Education Site 

Project Notebook

q Habitat Team members include:
• Site council
• Principal
• All teachers and staff
• TAPS officers
• Junior Wildlife Stewards student
• Parents
• Business partners
• LKG grange
• District office admin
• School board representative
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Sample Bulletin Board
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Summer Maintenance Plan Worksheet
Key Leader: __________________________________________
Phone: ______________________________________________
Role:  q Parent       q Teacher       q 4-H Wildlife Steward       q Other

Plan (outline major steps for setting up the Summer Maintenance Plan)
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Week Date Contact person Phone Alternate/phone

1

2

3

4

5

6

7

8

9

10

11

Tasks (list in detail: watering, weeding, etc.)
 _______________________________________________________________________________________

______________________________________________________________________________________________

_________________________________________________________________________________________________
_________________________________________________________________________________________________

_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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Emergency contacts

Name Phone Alternate phone

Gardening questions

Wildlife questions

Reporting vandalism

Equipment problems

Other:

Special summer events and activities for the Habitat

Type of event Date Time Audience

Security/Equipment maintenance notes
Describe how volunteers and families will have access to secured tools and equipment. What equipment maintenance 
tasks need to be performed?
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Signatures

_______________________________________________
Key leader

_______________________________________________
Principal
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Sample 
Summer Maintenance Plan Worksheet

Key leader: Jane Doe
Phone: 503-555-5555
Role:  q Parent       q Teacher       q 4-H Wildlife Steward       q Other 

Plan

• Identify and recruit volunteers (individuals or entire families) to help maintain the  
site during the summer months. 

• Hold an information meeting/orientation for all volunteers to review the summer  
maintenance plan.

• Give a copy of the summer maintenance plan to all volunteers, and post one in the  
storage shed and/or tool box.

• Post in the storage shed and/or tool area a Wildlife Observation Record for  
volunteers to record wildlife sightings. 

• Post in the storage shed and/or tool area a list (with pictures) of wanted and  
unwanted plants. 

• Keep a camera with film in the storage shed and/or tool area for photo monitoring  
the Site and/or documenting any vandalism.

• Share a completed copy of the maintenance plan with the school principal and  
custodian/grounds staff.

• Keep a log sheet in the storage area and/or tool shed for volunteers to record notes. 

Week Date Contact Phone Alternate phone

1 June 16-23 Jones family 503-555-5555 503-555-5555

2 June 23-30 Smith family 503-444-4444 503-444-4444

3

4

5

6

7

8

9

P
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Tasks
• Water plants
• Record any wildlife activity on Wildlife Observation Record
• Weed (refer to the weed chart in the storage or tool shed)
• Check and fill feeders
• Clean and fill birdbaths
• Check and clean nest boxes
• Clean and fill pond if needed
• Conduct safety inspection of site and equipment
• Maintain and inventory tools and equipment
• Complete Summer Maintenance Log Sheet with your notes and comments

Emergency contacts

Name Phone Alternate phone

Gardening questions OSU Master Gardeners 503-555-5555 503-444-4444

Wildlife questions John Jones (4-H Wildlife Steward) 503-222-2222

Reporting vandalism Local police 503-333-3333

Equipment problems George Barnes (parent volunteer) 503-888-8888

Other 
leaking water faucet Susan Smith (school maintenance staff) 503-777-7777

Special summer events/activities for the Habitat

Type of event Date Time Audience

Nature Night July 9 7–8 PM Students and families

Security/Equipment maintenance notes
• Tools need to be inventoried, cleaned, and replaced if needed at end of summer.
• Encourage families to bring their own equipment.
• Inform all neighbors (with flyers made by students) that the site will be maintained during the summer.  

Include who they should contact if they notice something suspicious or in the event of a maintenance issue.
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

 

Signatures

____________________________________________
Key leader

____________________________________________
Principal
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Summer Maintenance Log Sheet

Name _____________________________________

Date ______________________________________

Time of day  ________________________________

Current weather conditions 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Tasks completed
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Special notes or considerations
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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Equipment and Supplies Inventory Worksheet
Garden supplies (shovels, rakes, gloves, etc) 

Item Number Date obtained Value Location Notes

Science and teaching supplies 

Item Number Date obtained Value Location Notes

Books and resources

Item Author Date obtained Value Location Notes
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Sample 
Equipment and Supplies Inventory Worksheet
Garden supplies (shovels, rakes, gloves, etc.) 

Item Number Date obtained Value Location Notes

Shovels 5 2002 $60 Garden storage shed

Work Gloves 10 2002 $100 Garden storage shed 3 youth sizes

Hoe 1 2003 $10 Garden storage shed

100-ft hose 1 2002 $20 Garden storage shed

Science and teaching supplies 

Item Number Date obtained Value Location Notes

Binoculars 10 2004 $100 Science room

Tape measures 4 2003 $50 Science room 2-ft tapes

Soil test kits 2 2003 $20 Science room

Water test kits 2 2004 $75 Science room

Books and resources

Item Author Date Obtained Value Location Notes

Trees to Know (3 sets) OSU 2004 $24 Science room

Native Plant Flash  
Cards (6 sets) OSU 2005 $60 Ms. Smith’s room
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IV. Tools for Sustaining  
Your Project
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Grant Writing Worksheet

Introduction

• Write about your group or school (who is applying).
• Keep this upbeat and positive.
• Describe your group’s purpose and goals.
• Describe or highlight program activities and accomplishments (grant worthiness).
• Whom do you serve (students, geographic area, etc.)?
• Talk about strategic community partnerships established.
• Include total costs, funds already obtained, and amount requested in the proposal.
• Keep this section to no more than two paragraphs.

__________________________________________________________________________________________________
__________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Problem or needs statement

• This is the nucleus of your plan.
• Relate it to the goals and purpose of your group or school.
• Use quotes or let other people tell the story (principal, city council, technical expert).
• Support every statement with a source.
• Make it passionate.
• Use statistics to document the need for the project (make a bulleted list).
• Keep it crisp and on target.
• Build a compelling and competitive case.
• Give it the $5.00 test (would a friend give you $5.00 for this project?).

__________________________________________________________________________________________________
__________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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Goals and objectives

• Objectives tell who is going to do what, when, how much, and how it will be measured. 
• Quantify the activities: who will benefit, and when?
• Are you creating a product that did not exist before?
• How will you improve or change something (e.g., science scores, wildlife habitats, parent involvement)?
• Impact objective.

__________________________________________________________________________________________________
__________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Project description or methods

• Assume the reader knows nothing about your project.
• Describe the activities you will use to achieve the desired results.
• Give the reader a range of potential solutions to the problem.
• Identify which solution(s) you are using, and why that one is the best for you and not the others. 
• Convince the foundation that your answer is the best way of doing it.
• Defend your activity, and describe it in detail.
• Who is your target audience, and how did you select them?
• Staffing (who will run the project, and what are their qualifications?).

__________________________________________________________________________________________________
__________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

_________________________________________________________________________________________________

Evaluation plan

• Keep this section brief.
• Set up an evaluation team. (The Habitat Team could perform this function.)
• Evaluation design might include pre/post test, comparative project to project, control and  

experiment, and goal  
attainment model (did you meet your objectives?).

• Clearly state the criteria of success.
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• Describe how you will gather data. 
• Identify who will do the evaluation, when it will be done, what model you will use,  

and how the evaluation report will be written.
• Submit your final report to the foundation in their time frame, not yours. (Remember your  

reputation, and that grantors communicate with each other.)
__________________________________________________________________________________________________
__________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Timeline

• Time frame begins release of grant funds.
• Identify critical benchmarks and milestones.

__________________________________________________________________________________________________
__________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

Project sustainability

• Foundations want to know how you will sustain the project after their funding expires.
• Do not say you will be seeking funds from other foundations.
• If your project is one-time only, say so.
• Be concrete, specific, and sincere.

__________________________________________________________________________________________________
__________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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Budget

• Line item 
• Include matching funds.
• Tell the same story as the proposal narrative.
• Include all items asked of the funding source.
• Include volunteer time.
• Be sure it is sufficient to fulfill the tasks described in the narrative.

Expenses 
Staff

Name of position
(rate of pay __________________________)   $ _________ 

Benefits
(% of salary __________________________)   $ _________

Subtotal       $ _________ 

Supplies and materials
Item
(cost of item $ _________ X number of items _______)  $ _________
Item
(cost of item $ _________ X number of items _______)  $ _________
Item
(cost of item $ _________ X number of items _______)  $ _________
Printing
(_____ of item X $_____/item)    $ _________ 

Subtotal       $ _________ 

Administrative overhead
(_____% of total grant)     $ _________ 

Total requested       $ _________ 

Matching funds
Volunteers
(_____volunteers @ $12.00/hour X ___ hours)   $ _________ 

Supplies

Item
(cost of item $ _________ X number of items _______)  $ _________ 

Item
(cost of item $ _________ X number of items _______)  $ _________ 

Total matching dollars      $ _________ 
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Sample News Release

FOR IMMEDIATE RELEASE       May 28, 2004
Contact: Susan E. Wieske 503-916-6074 

LOCAL SCHOOL CELEBRATES ACHIEVEMENT  
FOR SCHOOL HABITAT EDUCATION SITE PROJECT

Seth Lewelling Environmental Magnet School 
in Milwaukie, Oregon has achieved Level Three 
Certification through the Oregon State University 
Extension 4-H Wildlife Stewards program. This 
is the second school in the state to achieve this 
level. Special acknowledgment is given to 4-H 
Wildlife Stewards Lisa Lashbrook, Melissa Yeary, 
Sally Yackley, and Jennifer Dove-Kiltow. Their 
dedication and work towards creating a sustainable 
Habitat Education Site on the school grounds has 
been exemplary. 

Dave Frick-Wright, principal of the school, has 
been incredibly enthusiastic and supportive. He is 
committed to environmental education and serves 
on the 4-H Wildlife Stewards national board.  
Students, teachers, administration, parents, and 
community volunteers have been encouraged  
to take part in all aspects of the project. Every 
teacher uses the Habitat Education Site for  
hands-on activities and science investigations. 

The outdoor classroom has a variety of features 
including woodlands, a bird and butterfly garden,  
a Lewis and Clark garden, birdhouse, benches, 
wetland area, and a frog habitat. The wildlife 
Habitat Education Site that has been created is  
a model for environmental rehabilitation and  
community building. 

Completion of Level Three entitles every 
participating student to a Junior 4-H Wildlife 
Stewards Certificate. The school will receive a 
Level Three Plaque and a $150.00 mini-grant for 
science supplies. The mini-grant also can help 
the school begin to attain Level Four: The Civic 
Action Stage.

4-H Wildlife Stewards is a Master Science  
Educators Program of Oregon State University 
Extension through funding from the National  
Science Foundation. Contact the Oregon  
4-H Wildlife Stewards office at 503-916-6074  
to receive more information about this innova- 
tive program. 

###
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Sample Parent Recruitment Letter
4-H Habitat Representatives—
A New Eccles Volunteer Opportunity!!!

4-H Habitat Representatives are people who are 
helping Eccles students bring science and nature 
together, while making a difference on our own 
school grounds and beyond!

4-H Habitat Representatives are volunteers who 
provide easy and fun wildlife/nature activities for 
all students in all classrooms at Eccles Elementary. 
These activities are already prepped and age appro-
priate, and they support state science benchmark 
requirements.

Five units will be taught during the school year. 
Most activities take place in the courtyard  
Habitat; however, some take place indoors.  
THE TIME COMMITMENT IS MINIMAL! Your 
time with the children is about 1 hour, five times 
throughout the school year, plus a 1-hour daytime 
training session held prior to your class time. 

Training sessions are held roughly every 5 to 6 
weeks, at Eccles, on Tuesdays at 1:00 p.m. The  
first training meeting will be held on Tuesday, 
September 24th. Check in at the office. A sign will 
be posted to let you know the meeting room.  

If you miss a training session, easy-to-follow  
materials will be sent home with your child that 
day. You and the teacher will schedule the class-
room/courtyard time according to what works with 
your schedule.

How to sign up: Let your child’s teacher know 
that you are interested in being a 4-H Habitat 
Representative for the classroom. Participating 
teachers will have sign-ups available during  
Curriculum Night. Two volunteers per class would 
be ideal; partnering with a friend is encouraged.

No experience necessary!!! Remember, materi-
als are provided. All you need is an interest in 
helping to bring valuable lessons to our children!

Questions: Please feel free to contact me at  
(555)-555-555, or by e-mail at 
madeupemail@madeup.com.

Thank you for considering this new and exciting 
program as a way to get involved at Eccles Elemen-
tary! I believe that adults as well as children will 
be enriched, while having a great time!

Katie Jones
Oregon State University 4-H Wildlife Steward
Howard Eccles Elementary, Canby, Oregon



74 Section IV — Tools for Sustaining Your Project  

OREGON 4-H WILDLIFE STEWARDS PROJECT CERTIFICATION HANDBOOK

Vandalism Prevention Plan Worksheet
Check those items your school identifies as priorities, and then check the actions completed.

Establish territory

Priority 
(check if yes)

Completed Action 

4-H Wildlife Stewards sign posted

Site is well maintained

Fencing

Hold an Open House and invite the entire school community and neighbors.

Place paths to direct foot traffic around the Habitat.

Other

Other

Other

Involve others in helping keep watch on the site

Priority 
(check if yes)

Completed Action 

Install landscape lighting.

Inform the school office staff about site plans, and encourage them to monitor 
visitors.

Inform the school custodian and grounds staff about the project site, and  
encourage their support.

Inform neighbors about the project site, and ask them to keep an eye on the site 
during non-school hours.

Involve students in the landscape design, and consider current student uses of  
the site.

Encourage volunteers working at the site during the summer months to vary  
their schedule.

Remove any bushes, trees, or structures that provide a place for vandals to hide.

Invite a local police officer to visit your school site and make recommendations 
for deterring vandalism.

Other

Other
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Activity support

Priority 
(check if yes)

Completed Action 

Encourage more teachers and groups to use the site for activities and education.

Offer regularly scheduled Habitat tours.

Organize regularly scheduled work days or clean-up days.

Invite high school groups, scout groups, and others to use the site for community 
service projects.

Other

Other

Other

Other

Other

Vandalism control

Priority 
(check if yes)

Completed Action 

Include specific references to the project in the school code of conduct.

Make sure everyone knows that vandalism is a crime and that crimes are reported 
to the police, criminals are prosecuted, and restitution is demanded.

Include loss and theft due to vandalism in your project budget.

Other

Other

Other
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Action plan in case vandalism occurs 

1. Contact the proper authorities. (Decide the persons to contact, when, in what order to contact 
them, and who will make contact.)

2. School procedures for reporting crime. (For example, do you need to fill out a crime report? How 
will vandals’ parents be contacted?)

3. Clean up immediately. (Who will be responsible for cleaning up, and when?)

4. Counsel and educate students. (Who is responsible, and how will this be accomplished?)

5. Habitat Team meets to rethink design. (How will the Habitat Team be kept informed?)


