
interview. After that, participants were asked a 
series of open-ended questions. (Participants in 
group A were invited to a follow-up interview.)

3. Data gathered was used to identify potential 
participants for group B. (Return to step 1.)

4. After completing their involvement in the study, 
participants were thanked and provided with 
information on data use and report accessing.

Analysis
The procedure for analyzing data was as follows:
1. Responses were compared to identify: (1) specific 

systemic issues, (2) issue categories, (3) potential 
priorities, and (4) potential solutions.

2. Existing literature was referenced to verify validity 
and expand the potential solutions.

Limitations & Validity
The results of this study have some inherent 
limitations. First: the population studied was 
extremely small. (Fewer than 25 people.) Second: due 
to the steps taken to reduce participant risk, there 
may be helpful information that wasn’t gathered or 
unhelpful information that was. Finally: due to the 
relationship between the student researcher and the 
subject (Morgan Dumitru is Co-Director of the SSI), 
there is potential that responses from participants, 
questions from the researcher, or interpretation of 
responses could have been biased. This doesn’t call 
into question the validity of the study or its results 
as a whole, but is important for readers to take into 
consideration.

Involvement.4 This means that it offers students 
positional roles of leadership as employees of OSU, is 
listed in organizational charts, and receives support, 
mentoring, and advising to ensure its success.5 At this 
time, the SSI’s mission is to “advance student efforts 
in creating a culture of sustainability at OSU through 
action, education, and opportunity.” 6

Methods
The methodology was designed to make sure that 
the study accurately and respectfully collected the 
information required for an Honors College thesis.

Constraints & Considerations
The methodology was constrained by the time and 
resources available, and had to consider potential 
participant risk or researcher bias.

Structure
The study collected qualitative data through as 
series of in-depth interviews with (A) employees 
of OSU directly responsible for some aspect of the 
SSI, and (B) members of groups, organizations, and 
parties that a member of group A identified as having 
collaborated with the SSI on a project on.

Recruitment & Interviewing
The procedure for collecting data was as follows:
1. Potential participants were identified and sent 

recruitment emails. Respondents were sent consent 
forms and interview scheduling links.

2. Consent was gained at the beginning of the first 

Introduction
Despite receiving consistent funding, official 
endorsement, and hours of paid and unpaid labor, 
student-run programs tend to be underserved in 
areas of organizational development. This might be 
caused by the structure, focus, and turnover seen 
in these organizations, rather than neglect. All the 
same, this is an issue that need addressing.  An 
example of an organization currently going through 
this is the Oregon State University (OSU) Student 
Sustainability Initiative (SSI). Since its creation five 
years ago,1 the program has seen a roughly 1,200% 
increase in paid staff and a 600% increase in 
funding.2 While successful by most measurements, 
the organization has displayed symptoms of 
systemic issues.3

The purpose of this study is to diagnose systemic 
issues facing the SSI and identify solutions with 
the greatest potential to improve the program. 
This study has to potential to provide similarly 
sized, structured, and focused organizations 
with a starting place for their own auditing and 
development efforts, and could guide further 
research on this aspect of such organizations.

Background Information
The SSI is a student-coordinated program in 
the OSU Department of Student Leadership and 

Preliminary Results
From the interviews conducted thus far, there 
are a handful of issues that have been identified 
as potentially important: (1) communication, (2) 
turnover, (3) responsiveness and reliability, (4) 
clarity and reasonableness of expectations, (5) 
different views, agendas, and cultures, (6) sufficient 
internal and external support, and (7) student 
participation and engagement. More important, 
though, is this finding: OSU ranks among the 
top universities in the world when it comes to 
sustainability efforts, and this audit is revealing that 
the SSI still sees considerable room for growth.7

Next Steps
This study is currently on track with a Summer 2012 
completion schedule.  The deadlines for each phase 
of the study can be found in Table 2.

Table 2: Completion Time Line
Phase Phase Description Deadline
I Recruitment & Interviewing 5/31/2012
II Analysis & Writing 6/30/2012
III Revision 7/31/2012
IV Defense & Publication 8/31/2012
Note: This is based off of the OSU University Honors College thesis submission deadline for Summer 2012 graduates.

Sources
1. History. (2010, November 18). In Student Sustainability Initiative. Retrieved May 20, 2012, from http://oregonstate.edu/ssi/history
2. Structure. (2010, November 18). In Student Sustainability Initiative. Retrieved May 20, 2012, from http://oregonstate.edu/ssi/structure
3. Alex, H. (2012, March 1). Student fees committee hearing ends abruptly: Five hour meeting leads to all budgets being approved. The Daily Barometer. Retrieved 

May 20, 2012, from http://www.dailybarometer.com/student-fees-committee-hearing-ends-abruptly-1.2805667#.T7mvUXlYvih
4. About the SSI. (2010, November 12). In Student Sustainability Initiative. Retrieved May 20, 2012, from http://oregonstate.edu/ssi/about
5. Oregon State University. (2012, October 1). Student Organization Recognition Policy (SOR) Policy & Procedures Manual, Section 002: Definitions. In Administrative 

Policies & Procedures. Retrieved May 20, 2012, from http://oregonstate.edu/fa/manuals/sor/002
6. OSU Student Sustainability Initiative Fee Board. (2011, October 28). Strategic Plan: AY12. In Student Sustainability Initiative. Retrieved May 20, 2012, from http://

oregonstate.edu/ssi/sites/default/files/ssifeeboard-strategicplan-20111028.pdf
7. Earth Day Network. (2012, April 21). Leaderboard. In MobilizeU. Retrieved May 21, 2012, from http://www.earthday.org/mobilizeu-leaderboard

Photo Credit | clock-wise from bottom-left: Morgan Dumitru (2010), OSU University Marketing (2009), Morgan Dumitru (2011), Teresa Hall (2009), Truen Pence 
(2009), Morgan Dumitru (2010).

Morgan Dumitru
Student Researcher

Don Neubaum, Ph.D.
Mentor

OSU ranks among the top universities 
in the world when it comes to 

sustainability efforts, and this audit 
is revealing that the SSI still sees 
considerable room for growth.

What systemic issues face the SSI, 
and how might they be addressed?
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