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This study explored potential linkages between personal projects (Little,

1983) and possible selves (Markus, 1986), two mid-level units of analyses in

personality research. The primary goal of this research was to bridge participants'

current project as state volunteer ombudsmen for care facilities, to their future,

hoped-for selves. This relationship was examined under the framework of

Developmental Systems Theory (Ford & Lerner, 1992) using multiple linear

regression and correlational analyses. It was theorized that participants' personal

project ratings on the volunteer role should be related and congruent with their

possible selves. It was also hypothesized that participants who reported a

relatedness between their personal project and possible self would indicate they

were more satisfied with their ombudsman role.

The ombudsman role was specifically identified in 25% of the participants'

hoped-for selves. Ombudsman hoped-for selves were also the second most

frequently reported selves.
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The presence of an ombudsman hoped-for self was significantly correlated with

two personal project ratings, progress and visibility.

Contrary to prediction, the possible selves rating of relatedness was

insignificantly correlated with satisfaction. Furthermore, the presence of an

ombudsman self was not related to satisfaction. Time devoted to the ombudsman

role however, was a significant predictor of satisfaction.

Among participants who identified an ombudsman self, the possible selves

rating of relatedness was significantly correlated with three personal project ratings,

enjoyment, visibility, and challenge. These three variables significantly predicted

relatedness. Among all participants, the possible selves rating of relatedness was

significantly correlated with one personal project rating, value congruency. The

overall domains of meaning and stress were not significant predictors of

relatedness.
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Personal Action Constructs and the Long Term Care Ombudsman Role: Linking
Personal Projects and Possible Selves in Personality Research

INTRODUCTION

Who am I? Many of us have pondered that ultimate question. How is it that

we each become the person we refer to as "myself'? Our innermost thoughts,

desires, and goals are all an aspect of the self. The awareness of self has been

rooted as far back in history as ancient Greece, where those seeking knowledge at

the Oracle of Delphi were greeted with a shrine inscribed "Know Thy Self'. Self-

knowledge is essential to human development because it can help us understand

behavior. For example, individuals' internalized beliefs and goals can ultimately

drive their behavior by guiding them towards their desired outcomes.

William James, the founder of American psychology, first described the self

in 1890, and tied it to personality. He depicted two aspects of the self: our thoughts

and beliefs about ourselves, as well as our active processor of information.

According to James, this generates an objective and more external self (e.g.,

"known" or "me") as well as a subjective and more internal (e.g., "knower" or "I")

aspect of the self. The self-system can be made up of a myriad of self-perceptions,

abilities, characteristics, and behaviors. It is these unique, dynamic aspects of

ourselves that makes each individual distinct.

The study of self is often accompanied with the study of personality, and

while the two are intertwined they are distinct concepts. The self is an essential
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element of personality (Allport, 1937; 1955; Hooker, 1985; Markus, 1983). Ailport

(1955) portrayed it as the "special aspect" of personality that relates to warmth and

our sense of personal importance. He conceptualized the self as playing "a crucial

part in our consciousness (a concept broader than self), in our personality (a

concept broader than consciousness), and in our organism (a concept broader than

personality)" (Allport, 1961, p.11 0). It has been understood to represent the core, or

nucleus of personality, thus making it vital to personality research (Aliport, 1937;

1955; Hooker, 1999).

Important features of the self-system include relative stability over time and

sensitivity to context (Frazier, Hooker, Johnson, & Kaus, 2000; Hooker, 1999). The

self has been demonstrated to persist throughout the life span as well as respond to

individuals' ever-changing environments and roles (Markus, 1983). This flexibility

in self-concept (e.g., our thoughts, schemas, feelings, and concerns) can be easily

observed if we reflect back on our own lives and note differences in our self-

concept due to changing life situations. Markus and Nurius (1986) propose that

aspects of self-concept that are particularly important in defining our self are those

that are constantly accessible and malleable. Diehl, Hastings, and Stanton (2001)

attempted to demonstrate this stability and flexibility among self-concept

differentiation in a cross-sectional study of young, middle-aged, and older adults.

Their results indicated that one's self-representations may differ by the changing

social roles and contexts individuals experience across the lifespan. Self-concept

was evident among each age group of participants however, they observed self-
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concept differentiation among the late middle-aged participants. This may be

explained by the different social and cultural expectations of adults during that

particular period of life (Diehl, Hastings, & Stanton, 2001). Social roles in early

and late adulthood are less structured by society and perhaps leave more flexibility

in self-representations (Diehi, et al., 2001).

The dynamic aspect of the self helps researchers explain the uniqueness

between individuals. Based, in part, on self-concept, each person can derive various

meanings and interpretations of similar life events such as marriage, divorce, death,

or parenting. Moreover, we can guarantee that in all of history and in the centuries

to come, there will be no one exactly like us. We can be construed as active

creators of our own development and personality as we navigate through life.

According to Allport (1937), "personality is the dynamic organization within the

individual of those psychophysical systems that determine his unique adjustments

to the environment" (pA.8). In short, he reported a difference between what

personality is and what personality does. More recently, researchers have focused

on the differences between these "having" and "doing" aspects of personality

(Cantor, 1990).

Much research has been devoted to studying the "having" side of

personality. Costa and McCrae's (1980) extensive research on the Five-Factor

Model (FFM) of personality is one of the most well-known representations of the

"having" side. The five global traits represented in this model are neuroticism,

extraversion, openness to experience, agreeableness, and conscientiousness (Costa



& McCrae, 1980). Taken as a whole, these five global traits are designed to provide

a relatively comprehensive and stable description of any person's behavior. These

are constant traits that individuals have and are very difficult to change. Trait

theorists would argue that traits are the "central and defining characteristic" of the

study of personality (Buss, 1990; Costa & McCrae, 1980).

Other researchers debate that the "doing" side of personality is also

essential in determining who a person is (Diehi, 2001; Hooker, 2002; Cantor, 1990;

Little, 1983; Markus & Nurius, 1986). This side of personality focuses on how

individuals cognitively transform and modify their worlds through motivation and

goals, as well as emphasizes the flexibility of personality across the lifespan. The

units of analyses used to measure the dynamic self-concept are derived from

personal action constructs (PACs) such as life tasks (Cantor, 1990), current

concerns (Klinger, 1977), personal strivings (Emmons, 1989), personal projects

(Little, 1983), and possible selves (Markus & Nurius, 1986). These constructs

examine the self in a context of action and account for social and environmental

conditions for shaping the self. PACs portray our actions with volition and within

our individually unique life circumstances.

Drawing on aspects of both the "having" and "doing" side of personality

can lend researchers an all-encompassing predictor of personality (Diehl, 2001;

Hooker, 2002; Little, 1998; McAdams, 1995). Researchers in the 21st century

should explore and map all of the potential bridges between each aspect of

personality. Currently, a dearth of empirical data exists on these linkages.



The purpose of this study is to begin this task by examining prospective

linkages between two aspects of the "doing" side of personality. The PACs

analyzed in this study will include personal projects (Little, 1983) and possible

selves (Markus and Nurius, 1986). They will be used to observe connections

between an individual's current behavior and their anticipated, future desires and

fears. According to Kelly (1955), "it is the future which tantalizes man, not the

past... always he reaches out to the future through the window of the present" (p.

49). If this is accurate then researchers should expect congruence between what one

is presently trying to do with what one is striving to become in the future. The

clinical, counseling, and research implications of demonstrating linkages between

current behavior and future behavior are important because it can assist researchers

and clinicians in understanding human behavior. PACs are malleable measures of

personality that could be modified to create therapeutic interventions for

individuals. For example, altering or adjusting the potential connection between an

individual's possible selves and personal projects could plausibly lead to living a

healthier and happier lifestyle.

Theoretical Framework

Developmental systems theory, or DST, (Ford & Lerner, 1992) will provide

the theoretical framework for this study. DST has been demonstrated to be a

practical framework for studying aspects of the self-system (Frazier, et al, 2000;

Hooker & Kaus, 1994; Hooker, 1999; Willard, 1995). The contextualist world view



of Ford and Lemer highlights the importance of the dynamic interaction between

persons and their contexts. Ford and Lerner (1992) believe that the "life-long

reciprocal person-context relations allow us to be active agents in our own

development" (p.81), and furthermore that development is directional, but open-

ended. Humans have unique biological, psychological, and behavioral

characteristics that in turn evoke distinct reactions from those with whom they

interact (Ford & Lerner, 1992). Consequently, this provides us with individual

feedback to further our own unique development. Furthermore, this perspective

reflects the malleability of the self, which is affected by the ever-changing context

of our environments. Schneirla (1957) also identified this life-long, on-going,

process of change and referred to it as circular functions between person and

environment.

This person-in-context framework encompasses how researchers construe

PACs. Cantor (1990), for example, emphasized that life-tasks examine the

interaction between the person and environment to identify the "self-in-action-in-

context" (p. 746). Little (1983; 1989; 2000) also stresses the importance that

person-environment interaction plays in PACs. In fact, personal projects (Little,

1983) are defined as the "transactional features of persons in context" (Little,

2000). Possible selves are also embedded in an individual's environment and

useful for measuring the self dynamically (Markus & Nurius, 1986; Hooker &

Kaus, 1994). An individual's environment is essential in understanding PACs.
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In addition, Ford and Lerner (1992) identify various feedback processes in

DST. The negative feedback process is designed "to reduce the discrepancy

between desired and current states" (p. 99), whereas positive feedback processes

are typically associated with maintaining stability but can be related to incremental

change. Ford and Lerner (1992) explored how individuals use goals to organize

their current behavior in anticipation for future events. They report that goal setting

for a desired outcome will trigger negative feedback processes that, in turn, operate

to reduce the discrepancy between the current outcome and the desired outcome.

For example, if an individual sets a goal to become an Olympian but does not

currently meet that standard, the person will likely begin training in an effort to

meet that goal. Thus, the person will strive to reduce the discrepancy between what

they currently are and what they wish to become. This feedback process directly

relates to PACs, in particular to the possible selves and personal project constructs.

Personal projects can be conceptualized as current, organized goals whereas

possible selves are the ideal selves we would like to become in the future (Little,

1998).

In addition, PACs are relevant to Ford and Lerner's (1992) feedforward

processes. These processes are future-oriented and proactive and are aimed at

producing desired results. Because feedforward processes are anticipatory, goal-

oriented behaviors such as personal projects and possible selves can fall under

these processes. These processes are designed to prepare individuals for future

behavior.



DST provides a good lens from which to view this study. It allows for

proactive, determined human behavior, as well as accounts for the uniqueness of

person-context interactions among individuals. Furthermore, it applies to the

actions associated with personal projects and possible selves.

Models for Personality Research

Several researchers have argued for a comprehensive, conceptual

framework for studying the person (Hooker, 2002; Diehl, 2001; Little, 1989; 1998;

McAdams, 1995). They believe that a multi-level approach to studying personality

will lead to increased knowledge about a person. Therefore they focus on

examining the potential linkages between both the "having" and "doing" sides of

personality.

McAdams' (1995) multifaceted model for personality development has

been well-received by the field (Diehi, 2001; Hooker, 2002). He conceptualized

three separate, "loosely related", levels of personality: traits, personal action

constructs, and life story (p.371). These levels are independent and not

hierarchically related. McAdams (1995) notes, "the wrong way to think about the

three levels is to imagine a tight hierarchy in which traits give rise to more specific

personal concerns, which ultimately coalesce to form a life story" (p. 386).

Level I consist of traits, or the broad and universal descriptions of a person

that are generally stable across time. These can be understood to represent the

"having" aspect of personality and as previously noted, Costa and McCrae's (1980)



Five-Factor Model (FFM) of personality is among the most prominent

representation of the concepts that form Level I. Studying human behavior and

personality from the trait level is important for several reasons. Empirical studies

indicate that they demonstrate longitudinal stability, accurately predict behavior,

and that the PPM is comprehensive (McAdams, 1995). Some researchers have

argued that traits are little more than labels, however it is difficult to deny that traits

do reveal valuable information about a person and can be useful for understanding

certain human behaviors (McAdams, 1995).

Level II of McAdams' (1995) model is comprised of personal action

constructs (PACs). The most distinct difference between Level I structures is the

emphasis on time, place, and roles. McAdams (1995) states than when "compared

with dispositional traits, personal concerns are typically couched in motivational,

developmental or strategic terms" (p. 376). These are the motivational aspects of

human behavior. They include such units of analyses as goals, strivings (Emmons,

1986), life-tasks (Cantor, 1990), personal projects (Little, 1983), and possible

selves (Markus, 1986). All PACs emphasize context however, from a slightly

different perspective. For example, life tasks refer to the problems and things that

people care about in their current lives and are generally visible to others (Cantor,

1990), personal projects are self-expressive and refer to the daily activities

individuals participate in (Little, 1983), and personal strivings represent often-

hidden personal motives that individuals attempt to achieve through current

behavior (Emmons, 1986). Due to the emphasis on contextuality, Level II
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structures are indicative of considerable change over the lifespan. They represent

what people desire and how they navigate achieving these desires or avoiding

negative outcomes. Incorporating Level II structures into personality development

can explain the diversity of human reactions and behaviors. Although individuals

may have similar traits and experience similar life events, they may still respond

uniquely to their environments.

Finally, Level III consists of an individual's life story. Only at this level can

we truly know the intimate details of another's life as they share it through a

comprehensive narrative. This level is important especially from a Western societal

perspective where individualism and autonomy are considered important; the self

should be both individualized and integrative (McAdams, 1995). At this level, we

can explore a "person's identity as an internalized and evolving life story"

(McAdams, 1995). It is important to clarify that identity and self are not the same

concept, rather identity is a specific feature of the self or the "quality of unity and

purpose of the self' (McAdams, 1995).

Hooker (2002) has built on McAdams' (1995) model by incorporating

processes that co-exist within each level. At Level I, she incorporates states, or the

moment-to-moment changes a person experiences. These can include emotions and

moods such as joy and anxiety, or physiological states such as fatigue or hunger.

According to Hooker (2002), "lability is the defining quality of a state" (p. 8).

Integrating state processes with trait structures can only lend researchers a deeper

understanding of a person (Hooker, 2002, Nesselroade, 1990). How do variable



11

states affect stable traits, and vice versa? Research has indicated that traits can

predict behavior but how do, and can, state processes assist us in predicting

behavior?

The processes associated with Level II of Hooker's model are self-

regulatory processes such as self-efficacy and outcome expectancy (Hooker, 2002).

These processes relate to the ability to feel in control of one's lives. For example, a

person with high self-efficacy may feel more successful in meeting goals, and thus

take on increasingly challenging roles. Outcome expectancy (Bandura, 1977) refers

to how likely individuals believe the desired outcome of a behavior or goal is likely

to occur. Carver and Scheier (1991) note that "expectancy-rumination can reduce or

exacerbate a person's initial hesitancy and doubt" regarding a particular goal (p.

190). If outcome expectancies are encouraging then a person will likely promote

efforts to attain their goal, however, if the expectancies are negative, then a person

may disengage completely from goal attainment (Carver & Scheier, 1991).

Consequently, self-efficacy and outcome expectancy can facilitate or inhibit goal

setting, life-tasks, or the personal projects that one undertakes, which elucidates the

importance of these processes in conjunction with PACs.

Finally, the narrative processes of self-concepting exist at Level HI. These

include social cognitive activities such as remembering, reminiscing, and

storytelling (Hooker, 2002). These activities influence how and what we reveal in

our life story. McAdams (1995) states that "when an interviewer asks a person to

tell the story of his or her own life, the narrative account that is obtained is not
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synonymous with the internal life story..." (p.385). Thus, the seif-concepting

processes posed by Hooker can influence which aspects of the internal life story are

shared externally. The details of both models of personality development are

portrayed in Figure 1.

In reference to James' descriptions of an objective "I" and subjective "me"

self, McAdams (1995) states that, "the extent that "self' and "personality" are

overlapping realms, the personality itself may be endowed with certain "I" features

and certain "me" features" (p. 389). Therefore, the traits, PACs, and life stories of

McAdams' (1995) model could be understood to represent the "known" or "I"

aspect of self. These structures are more objective and easily observed by others.

Furthermore, the states, self-regulatory, and self-concepting processes of Hooker's

(2002) model could be understood to represent the "knower" aspect of self. These

are processes that are regulated by the self and control the extent to which a person

reveals their internal self with others.

The next logical step for conceptualizing personality development is to

draw connections between the pieces of personality models in an effort to map how

various personality structures and processes may interact. A plethora of research

questions stem from these models. How do the processes influence or impair the

structures? What associations exist between each level of personality? To

accurately chart each potential relationship within and across each level will likely

take years, however some researchers have already begun the initial step of

accomplishing this challenge.
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Figure 1. McAdams' (1995) and Hooker's (2002) Models of Personality

McAdams (1995):

Level I: Traits (i.e., Five-Factor Model)
Level II: Personal Action Constructs (i.e., personal projects, goals, life

tasks, possible selves)
Level 111: Life Story (i.e., meaningful narrative)

Hooker (2002):

Level I: States (i.e., emotions and moods)
Level II: Self-Regulatory Processes (i.e., self-efficacy, outcome expectancy)
Level Ill: Seif-Concepting (i.e., reminiscing, remembering, story-telling)

Seif-Concepting

Note. From "New directions for research in personality and aging: A

ry

comprehensive model for linking levels, structures and processes", by K. Hooker

(2002).
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Little and colleagues (Little, 1989; Little, Lecci, & Watkinson,1992)

undertook the task of focusing on the interrelationships between Levels I and II of

personality. Little's (1989; Little, et al., 1992) results indicated significant

correlations between personal projects and particular global traits of the FFM.

Neuroticism and conscientiousness were important predictors of negative and

positive project ratings, respectively (Little, et al., 1992). Although neuroticism and

conscientiousness were the most significantly correlated with personal projects,

other patterns of association were observed, but in need of more research. The

results of Little, Lecci, and Watkinson' s (1992) work implies that Level I structures

may influence our Level II personal action constructs.

Diehl (2001) relied on more rigorous statistical analyses (structural equation

modeling) to examine similar linkages between levels of personality: personality

traits and goal pursuit strategies. His focus was on the direct and indirect effects of

Level I and Level II structures and processes on psychological well-being. The

results indicated that adults with higher positive affect (Level I) tended to be more

determined and felt more control in their goal pursuits (Level II). Negative affect

was not associated with any Level II variables. These preliminary findings indicate

that personality traits may influence how individuals pursue their goals or projects,

and highlight the necessity for future research.
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Personal Projects

Little (1983; 1987; 1989; 2000) has conducted extensive research on

personal projects, a unit of analysis originally developed by Murray in 1951 to

target present, on-going, and intentional behavior. This unit of analysis is

considered middle-level versus molar (e.g., values and lifestyle) or molecular (e.g.,

behavioral acts) (Little, 1983). Personal projects are important in understanding the

self because they are personally relevant actions or goals that can be as simple as

preparing breakfast to as complex as coping with divorce. In addition, they can be

short-term or life-long, shared among family or friends, or kept privately (Little,

1987). Personal projects are self-generated and aimed to get at "the most mundane

actions of one's life to the deepest ambitions driving a person's behavior" (Little,

1987).

Personal Project Analysis (PPA) is the adopted methodology used to

operationalize this construct. The first step in PPA is requesting participants to

complete a Project Elicitation List. Participants are given instructions to generate a

list of the current personal projects they are presently engaged in. Generally, this

list contains approximately fifteen personally salient projects. Respondents are then

instructed to complete the Project Rating Matrix by evaluating ten of their personal

projects on various project ratings, as shown in Appendices A and D. Each rating

consists of 11-point (0 10) likert-style questions.

The research framework for personal project analysis emphasizes a social

ecological influence on individuals' projects (Little, 1989). Little, Lecci, &
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Watkinson (1992) reported that, "a key component of any social ecological model

is an explicit focus upon explaining and enhancing the adaptation and well-being of

individuals in context" (p. 164). Consequently, Little and colleagues (1992) have

focused on confirming a five-factor model of well-being based on the five project

rating themes that emerge in factor analysis. The five themes, or dimensions,

include meaning, structure, community, efficacy, and stress.

PPA is important because it emphasizes the role of volitional activity in

humans, and reflects the interplay between environment and social atmospheres,

which can be mediated through their goals (Little, 1983). The setting and

intentionality behind a project can significantly increase or reduce stress

experienced by an individual (Little, 1983). For example, fixing a leaky faucet may

be a leisurely activity for a retired plumber, but an added stress for the single

parent.

PPA is also relevant to well-being and could serve as a healthy intervention

for improving quality of life (Little, 1989; 1998). A personal project in the domains

of stress and efficacy appear to affect overall life satisfaction (Little, 1987b; 1989).

Additionally, the ability to feel competent and in control of one's goals is

associated with enhanced well-being (McGregor & Little, 1998). Therefore, Little

(1989) reports "well-being will be enhanced to the extent that individuals are

engaged in personal projects that are meaningful, well-structured, supported by

others, not unduly stressful, and which engender a sense of efficacy". Those

engaged in projects that are meaningless, chaotic, isolated, stressful, or futile may
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display depressive affect (Little, 1989). These findings elucidate the importance of

understanding the relevance between behavior and goals. Little (1992) believes that

'personal projects may serve as the vehicles through which our possible selves

become realities" (p. 165).

Possible Selves

Possible selves are uniquely important to understanding the self because, as

opposed to personal projects, they measure a future-oriented self. They can

function as an important extension of one's current goals or pursuits. Possible

selves represent individual's ideas of what they might, or would like, to become

(hoped-for selves) and what they are afraid of becoming (feared selves) (Markus &

Nurius, 1986). For example, the student who fears failing at school may have a

strong, internal feared self of being unemployed or homeless in the future.

Conversely, the struggling painter who hopes for success may have a possible self

as a recognized artist. Possible selves can influence future behavior and provide

additional meaning for an individual's current behavior. They are the true

motivators for the current self (Hooker, 1992, Markus & Nurius, 1986). In the

previous examples, the potential selves of the future, becoming homeless or

becoming recognized, can motivate each individual in two different manners. One

individual will likely strive to avoid the feared self, whereas the other will strive to

attain the hoped-for self.
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Similar to other personal action constructs, possible selves maintain

stability and flexibility across the lifespan. Cross and Markus' (1991) cross-

sectional study of possible selves across the lifespan indicated that age did may not

affect the ability to produce possible selves, however differences were observed

among each age group of participants. Older participants reported fewer, but more

elaborate selves in the realm of health, and younger participants felt more capable

of achieving their hoped-for selves and less fearful of their feared selves. Stability

and contextuality, as well as a direction in development, is demonstrated in this

study (Cross & Markus, 1991).

As alluded to in Cross & Markus' (1991) study, there are differences in the

frequencies of health-related possible selves at different points across the life span.

Hooker and Kaus (1994) reported that fears are important motivators for health

outcomes (e.g., fear of cancer, fear of losing independence through illness) and

become more apparent around mid-life. A decrease in reported hoped-for selves is

observed around this point in development (Hooker & Kaus, 1992).

Personal Action Constructs and Teleonomic Relevance

PACs are an aspect of the non-trait, "doing" side of personality and can also

be used to describe an individual's behavior teleonomically, or "in terms of the

purpose or purposes which he seems to be trying to carry out" (F. H. Ailport,

1937). Telic refers to tending toward a goal or purpose. F.H. Ailport (1937) first

described teleonomic trends in his desire to understand not just what behavior is,
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but what it means. He believes that the goal of studying individuals is ultimately for

the purpose of being able to predict future behavior and therefore, this prediction is

essential to understanding what one is trying to do (Aliport, 1937). Individuals tend

to become involved in activities that they perceive to meet their needs (Omodei,

1990) and telic theories can assist us is defining the meaning behind their needs and

goals.

The importance of a teleonomic approach to analysis is that researchers

discover the content of a behavior trend from within the individual. PACs, such as

personal projects or possible selves, can assist researchers in measuring what an

individual is trying to do. Analyzing PACs lends researchers a glimpse into the

internal self and what may be truly important to an individual. In addition,

teleonomic relevance may also be linked to subjective well-being. More

specifically, if what we are trying to do matches what we are currently doing than

we may actually be happier individuals (Hooker, 1999; Willard, 1995).

Personal Action Constructs and Well-being

To understand why and how we become who we are is important in itself,

however, clinical and counseling implications of this research could be enormous.

Previous research indicates that our personal projects are positively linked to well-

being (Brunstein, 1990; Hooker, 1999, McGregor & Little, 1998; Omodei, 1990;

Palys & Little, 1983). McGregor and Little (1998) specifically relied on goal

efficacy (how likely one considered their projects to be successful) and goal
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integrity (how consistent one's projects are with the core aspects of the self) to

subjectively measure well-being. They reported that efficacy was related to

happiness, and integrity was related to meaning.

Additionally, Hooker and Kaus (1992; 1994) have reported the importance

of possible selves in affecting individuals' current behavior. Participants with

feared selves in the realm of health were more active in maintaining healthy

lifestyles that in turn can lead to increased physical well-being. Understanding

specifically how possible selves relates to behavior could encourage people to

continue medications, adhere to treatment plans, and live healthier lives.

Personal Projects, Possible Selves, and Potential Links

Are an individual's PACs, particularly personal projects and possible selves

coherent and congruent? For example, if personal projects function as current

subgoals that build towards future goals, or if possible selves serve to motivate

current behavior, then researchers should expect a relationship to exist between the

two constructs. Perhaps personal projects facilitate or encumber possible selves, or

vice versa. Researchers have suggested that PACs are hierarchically linked, with

projects building up to larger goals and motivations (Emmons, 1986; Willard,

1995). For a theoretical hierarchical model of the interrelationships between PACs,

refer to Figure 2.
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Figure 2. Hierarchical Model of Interrelationships between PACs

Level 1 MOTIVE DISPOSITIONS

Level 2 POSSIBLE SELVES

Level 3 PERSONAL STRIVINGS/\
Level 4 CONCERNS PROJECTS TASKS/\/\/\
Level 5 Specific Action Units Specific Action Units

Note. From "A contextual analysis of agency and communion using personal

action constructs: Bridging the gap between what personality is and what

personality does", by W. Willard (1995). Adapted from Emmons (1989).
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To determine this relationship in the following study, all participants'

personal project ratings will be analyzed with their possible selves. It is expected

that the clearest relationship between personal projects and possible selves will

emerge among participants who identify a possible self in their volunteer role. This

group of participants will be analyzed separately and in conjunction with the

overall sample of participants.

The aim of this study is to explore the potential links and teleonomic

relevance between one specific personal project (i.e., community volunteering) and

participants' possible selves. A particular goal of this research is to examine what

the participants appear to be striving for as displayed though their present actions as

volunteers, as well as their hopes and fears for the future. Is participants' current

project as a volunteer associated with their future ideals of themselves?

The Volunteer Ombudsman Role

Participants in the following study drew on their experience as a volunteer

for the Oregon Long Term Care Ombudsman Program, as their current personal

project. Consequently, it is essential to understand the dynamics behind this

volunteer role. Public anxiety regarding conditions in nursing homes encouraged

Congress to create the ombudsman program in 1978 under the Older Americans

Act (Nelson, Huber, & Walker, 1995). The mission of the ombudsman program is

to enhance the quality of life and to protect the rights of individuals residing in

nursing homes, residential care facilities, assisted living facilities, or adult foster
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care facilities. The Oregon Office of the Long Term Care Ombudsman Program has

established a volunteer system in which Ombudsman Investigators fulfill the role of

completing "most of the complaint investigation, problem resolution, and routine

facility review" (Nelson, 1995).

The volunteer ombudsman role demands commitment. Those interested in

serving this program must neither have financial nor employment affiliations with

any facilities, Area Agency on Aging offices, or offices of Seniors and People with

Disabilities Services Division. Qualified applicants receive extensive training on

such topics as investigation procedures, problem resolution techniques, residents'

rights, long-term care laws as well as applied gerontology (Nelson, Huber, &

Walker, 1995). They must also pass an initial exam and demonstrate frequent

competency through continuing education trainings. Upon completion of all pre-

requisites they are required to volunteer a minimum of four hours per week, for a

minimum of one year (Nelson, et al. 1995).

Although research indicates that ombudsman volunteers have a positive

effect on resident nursing care (Cherry, 1991), the stress and strain associated with

this position often leads to burn-out and a high turnover rate. Ombudsman

volunteers may feel unwelcome at facilities and experience difficult working

relationships with facility staff that are fearful of being monitored. The volunteers

are also required by law to be mandatory reporters of abuse, which can further

strain their working relationship with facility employees, as well as distress

volunteers, who may witness such abuse. They are also discouraged from forging
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friendly relationships with the residents in an effort to remain objective in their

duties. Therefore, attaining strong commitment, satisfaction, and a sense of success

in this volunteer role could be difficult to achieve for some individuals. The

challenging nature of this volunteer position assures that it is representative of a

meaningful personal project.

Research questions

To explore linkages between personal projects and possible selves, these

specific questions will be addressed:

1. Is participants' personal project (i.e., ombudsman volunteer) represented

in their possible selves?

2. Do the personal project ratings correlate with the presence of an

ombudsman-specific possible self?

3. Do participants who rate their possible selves as more related to their

personal project experience increased satisfaction in the ombudsman

role?

3a. In the ombudsman-specific dataset, do possible selves' self-

efficacy and outcome expectancy ratings correlate with satisfaction

in the ombudsman role?

4. Does time devoted to the ombudsman role and the presence of an

ombudsman self significantly predict satisfaction in the ombudsman

role?
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5. Do the personal project dimensions of meaning (e.g., importance,

enjoyment, value congruency, self-identity, challenge) and stress (e.g.,

stress, difficulty, challenge) significantly predict the possible selves

rating of relatedness?

5a. In the ombudsman-specific dataset, do personal project ratings

significantly predict the possible selves rating of relatedness?



The following study relied on data collected as part of a larger project

conducted in 1997 1998. This previous study collected data in conjunction with

the Oregon Office of the Long Term Care Ombudsman for the purposes of

examining the motivational aspects of volunteerism, in an effort to diminish high

turnover rates (DeHart, 1999). Personal project and possible selves data had also

been collected at that time, but had not been analyzed previously. These data are

utilized in the present study on potential linkages between two units of analyses of

personality development.

Participants

As of December 1997, there were approximately 177 active volunteers in

the Oregon Long Term Care Ombudsman program (DeHart, 1999). Each individual

was contacted to participate in the previous study on volunteer motivation and sent

a packet of questionnaires. After follow-up reminders via postcards and phone

calls, 106 participants returned completed or partially completed surveys (DeHart,

1999). Of the 106 participants responding the questionnaires, only 77 completed, or

partially completed the personal project and possible selves questionnaires. The

follow-up investigation also revealed that many potential participants could not

participate due to extenuating factors; Eleven were deemed inactive by the program

administration, seven were on a leave of absence due to illness, illness of a family
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member, or vacation, five had resigned, and at least two had inaccurate contact

information and were unable to be reached (DeHart, 1999). The personality

measure surveys yielded a 51% return rate.

Gender, age, and marital status. The sample consisted of 60 women and 17

men. Their ages ranged from 23 to 82 (M = 63.7, SD = 12.2). Approximately 80%

of the participants were over age 55. Although it is feasible to assume that

volunteerism rates increase with age, empirical evidence indicates that they

generally remain stable across the lifespan (Chambre, 1987). The volunteer history

of the participants reflects this trend, with 65% of the sample having been heavily

or somewhat involved with volunteerism throughout their lives. The majority of the

participants reported being married (60%).

Race/ethnicity. The sample is lacking in diversity. All (N = 77) participants

were Caucasian. It must be noted however, that volunteerism literature indicates a

lack of diversity among most volunteers for several reasons. Socioeconomic status

is often associated with race/ethnicity and can be an important factor in

volunteerism. Those in a lower SES are not likely to have neither time nor means to

volunteer. In fact, Chambre (1987) does report that race effects diminish for

volunteerism when SES is controlled. Additionally, there are different trends for

nursing home placements among different ethnicities. Minorities are less likely to

rely on care facilities and thus, may reduce their motivation to volunteer in this area



(DeHart, 1999). Furthermore, 96.9% of the population in Oregon is Caucasian

(U.S. Census Bureau, 2000). Thus, although the lack of diversity is disappointing,

it is not surprising.

Education and occupational status. Participants were asked to report the

highest grade of school completed as well as note the amount of time they devoted

to paid employment. The education level of most participants was high (M = 6.19,

SD = 1.36). Forty-eight percent of the sample received a Bachelor's degree or were

obtaining or completed graduate work. Over half of the sample was retired (66%).

Only 6 participants reported working full-time. Due to the time-consuming and

demanding nature of the ombudsman volunteer role it is not surprising that most of

the participants are retired.

Length of time as a volunteer. Finally, the length of time participants' had

volunteered for the ombudsman program ranged from recently certified to 17 years

(M = 3.27, SD = 3.33). Not surprisingly, a significant correlation is found between

age of participant and length of time in the Ombudsman program r = .37, p

001). Most participants had a history of volunteerism (65%) however, considering

that the majority of participants are over age 65 (over 80%) many likely began

volunteering as an ombudsman upon retirement. This could be understood to

illustrate the time this volunteer role demands. The amount of time per month

expended on this role ranged from 0 to 2,525 minutes (M = 476.61, SD = 54.27).



29

Procedure'

Mail-back surveys were utilized to collect data. Before measures were

mailed to participants, the Institutional Review Board was consulted to review the

study for safety of human subjects. Upon IRB approval, the measures used in the

present study were attached to a packet of questionnaires regarding a previous

study examining volunteer motivation, as shown in Appendix A. A cover letter,

letter of support from the Oregon State Long Term Care Ombudsman Office, an

informed consent that ensured participant confidentiality, instructions, and a

postage paid return envelope were also included in the packet. Collaboration with

the Oregon State Long Term Care Ombudsmen Office allowed access to their

database of volunteers as participants. All volunteers in the program at the time of

the study were sent the packet. Researchers paid careful attention to maintaining

the confidentiality of participants, who were only identified by subject ID numbers.

No names or other identifying information were on the questionnaires. Two weeks

after mailing the measures, a postcard was sent to those who had not yet returned

their questionnaires. Four weeks after mailing the measures phone calls were made

to encourage participation.

Instrumentation

Demographic questionnaire. Demographic information on gender, age,

marital status, race/ethnicity, education level, occupation status, previous volunteer

'Information on procedure and data collection was obtained from DeHart (1999).
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experience, and time devoted to the ombudsman role was collected from all

participants. Time devoted to the ombudsman role was included in correlational

analyses in this study. Age and gender were included in the regression analyses in

this study.

Self-expression instrument. The self-expression measure was used to derive

a satisfaction score. This instrument was originally developed by Bonjean,

Markham, and Macken (1994) to measure volunteer motivations as well as the

extent volunteers felt satisfied in meeting these motivations through volunteerism

and affiliation with their volunteer organization. For the purposes of this study,

only the self-report of satisfaction that participants' reported with their volunteer

role was analyzed. Items consisted of twenty-one aspects of volunteerism that were

considered positive outcomes were listed and participants were asked to indicate

the response that best described their experience. Responses ranged from (1)

Completely Satisfied, (2) Satisfactory but could be better, (3) Barely Satisfactory,

(4) Completely Unsatisfied. Participants could also indicate Not Applicable (N/A).

In data analysis, the variable was reverse-coded so that (1) indicated less

satisfaction and (4) indicated increased satisfaction.

Test-retest reliability measurement indicates that the self-expression

instrument is reliable. The satisfaction aspect of the instrument (Part B) resulted in

positive correlations between satisfaction and satisfaction 3 years later (r = .12 to r

= .63) and furthermore, 15 out of 18 correlations were positive, with 9 exceeding
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30 (Bonjean, Markham, & Macken, 1994). This measure was found to have good

reliability and construct validity through past applications in empirical work

(Bonjean, et a!, 1994; DeHart, 1995). DeHart (1995) also reported a .89 alpha in

reliability analysis of the satisfaction aspect of the self-expression instrument.

Personal project instrument. The abbreviated Personal Project Analysis

employed in this study was modeled after that used by Little (1983). Participants

were not requested to generate a list of projects to evaluate, but only to evaluate

their ombudsman volunteer project across 14 dimensions: importance, enjoyment,

difficulty, visibility, control, stress, time adequacy, self-identity, others' view,

value congruency, progress, challenge, and absorption. The researchers in the

previous study excluded three of the original ratings because they were viewed as

non-essential and not relevant. The three dimensions excluded from this study were

negative affect (i.e., how much does this project hinder other projects?), initiation

(i.e., how much do you feel responsible for having initiated each project?), and

positive affect (i.e., how much does this project promote other projects?). The 14

categories can be further separated into 5 dimensions: meaning, stress, efficacy,

community, and structure, as demonstrated in Appendix D.

Possible selves questionnaire. Possible selves were analyzed through an

open-ended questionnaire modeled after Hooker (1999) and Hooker & Kaus

(1994). Participants were asked to generate up to three of their most important
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hoped-for and three feared selves, and to subsequently write them in the space

provided on the questionnaire. To assist with coding, a follow-up question

requested participants to clarify why the particular self was important to them.

Participants also responded to 4 seven-point likert scaled questions: (1) To what

extent does this possible self describe you now? (2) How capable do you feel of

achieving this possible self?, (3) How likely do you think it is that this possible self

will be achieved?, and (4) Please indicate the extent to which your role in the

ombudsman program is related to this possible self (for example, does your

ombudsman work facilitate the achievement of this hoped-for self)? A similar

format was used to generate feared selves. An error was identified on this half of

the instrument, as the likert scaled questions erroneously asked participants how

likely they felt they could achieve their feared self instead of avoiding the feared

self.

Each possible self was coded for one of 17 categories: personal, physical,

abilities and education, lifestyle, family, relationships, occupation, material,

success, social responsibility, leisure, health, independence/dependency, death,

bereavement, threats, and ombudsman role. The ombudsman role possible self was

created and included to identify ombudsman-specific possible selves. The author

coded the possible selves data. A trained graduate student unfamiliar with the study

coded 20% of the possible selves data in order to ensure inter-rater reliability. Inter-

rater reliability for hoped-for selves was 71% (Cohen's kappa = .71). Inter-rater

reliability for feared-selves was 67% (Cohen's kappa = .67).
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Analyses

To explore potential bridges between personal projects and possible selves,

descriptive statistics, correlations, and multiple linear regressions were performed.

All statistical analyses for this study were conducted using SPSS (Statistical

Package for the Social Sciences) 11.0 (2002). Unless otherwise noted, all tests were

based on one-tailed significance, which may increase the possibility of Type II

errors, however predicted directions of influence were predicted a priori.

Significance for all analyses was set at the p < .05 level. Descriptive statistics and

frequency counts indicated that each variable in the study met the assumptions of

normality and variance. No outliers were detected, with the exception of one

variable (length of time in role) however, it did not appear to affect the results.

In most research studies a decision must be made in handling missing data.

Fortunately, very few missing data were observed for variables used in this study.

Instead of deleting participants with incomplete data, missing data was replaced

with mean substitutions. Although a disadvantage to relying on mean substitutions

is a decrease in variance, results were not significantly different when compared to

EM (Expectation-Maximization) missing value analysis (SPSS, 2002).

A subset of the data was created. Frequency counts determined which

possible selves' dimensions received the most hoped-for and feared selves. After

this analysis, a smaller subset of the data was created which included participants

who had identified a specific self related to the ombudsman role (N = 23). The
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ombudsman-specific dataset was used, in conjunction with and comparison to, the

overall dataset.



35

RESULTS

Ombudsman Personal Project and Possible Selves

Frequencies of possible selves were examined to determine if participants'

ombudsman personal project was represented as a possible self. The most

frequently reported hoped-for selves were personal (N = 33), ombudsman (N = 23),

social responsibility (N = 15), leisure (N = 15), family related (N = 12) occupation

(N = 12) and health related (N = 11). Figures 3, 4, and 5 present bar graphs of the

results. The ombudsman role was more predominant in participants' hoped-for

selves (N = 23) than their feared selves (N = 4). The remaining correlation and

regression analyses on possible selves in this study relied only on the hoped-for

selves data due to the lack of feared selves generated for the ombudsman role and

also due to the aforementioned instrument error. Participants were instructed to

generate up to three hoped-for selves. Eleven participants reported an ombudsman

self as their initial hoped-for self, 8 participants reported an ombudsman self as

their second hoped-for self, and 4 reported it as their third hoped-for self. Only 4

participants reported more than one ombudsman-specific hoped-for self. The

ombudsman-specific dataset consisted of the 23 participants who specifically

reported the ombudsman role in their hoped-for selves.



Figure 3. Frequencies of First Hoped-for Self
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Figure 4. Frequencies of Second Hoped-for Self
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Figure 5. Frequencies of Third Hoped-for Self
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Ombudsman Self and Personal Projects

It was theorized that the presence of an ombudsman self would correlate

with the ombudsman personal project ratings, indicating that participants rate

projects more favorably if it was a deeply held project that related to a future self.

Specifically, if individuals identified the ombudsman role as an aspect of their

future self, then they should be expected to perceive an increase in meaning and

other positive project ratings, as well as decrease in stress and other negative

project ratings.

To explore this association, the 14 dimensions of personal project ratings

were correlated with the presence or absence of the ombudsman self. This variable

was created as a dichotomous variable (0 = not present, 1 = present). The

correlation results for the overall dataset are presented in Table 1. The correlation

results for the ombudsman-specific dataset are portrayed in Table 2. Point-biserial

correlations are appropriate when a dichotomous variable (i.e., presence or absence

of self) is correlated with a continuous variable (i.e., personal project likert scores).

Point-biserial correlations are similar to the Pearson correlation; therefore this

study relied on the SPSS output on Pearsonian correlations. The presence of an

ombudsman self was significantly related only to the personal project ratings of

progress (L = .23, p = .03) and visibility (r = .21, p .03). Participants who

identified an ombudsman-specific self reported feeling more progress, or success,



Table 1. Correlation Matrix for Overall Dataset

Variable 1 2 3 4 5 6

1. Gender 1.00 -- --

2.Age -.09 1.00 -- --

3. Satisfaction in role -.15 -.05 1.00 --

4. Time devoted to role -.05 .27* .28* 1.00 -- --

5. Relatednessa -.07 .12 -.08 .02 1.00 --

6.Ombud5manb -.13 .19 .12 .02 .32* 1.00

7. Importancec .07 .07 .36** .48** -.13 .08

8.Enjoymentc .10 .05 35** .48** -.08 .07

9. Difficultyc .05 -.03 -.02 .08 -.18 -.09

10. ViSibilityc -.19 .16 .22 34** .12 .21*

11.Controlc -.00 .13 .27* 3Ø** .02 .09

12. Stressc -.06 .05 .00 .14 -.19 .02

13. Time Adequacyc -.00 .08 .24* .41** -.08 .01

14. SelfIdentityc .04 .06 .20 37** .15 -.03

15. Other's Viewc .03 .09 .20 37** -.09 .09

16. Value Congruencyc .16 -.03 35** .20 .30* .13

17. Positive Affectc .02 .06 .31** 34** .16 .15

18. Progressc -.19 .21* .31** .52** .04 .23*

19.Challengec .09 .12 .12 .38** .06 .12

20. Absorptionc .07 .16 .25* 5Ø** .05 .18

Note. N = 23.
apossible selves rating of relatedness between personal project and possible selves. bPresence of an
ombudsman self. cPersonal project ratings.
*p < .05, one-tailed. **p < .01, one-tailed
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Table 2. Correlation Matrix for Ombudsman-Specific Dataset

Variable 1 2 3 4 5 6 7

1. Gender 1.00 -- -- -- -- --

2. Age .02 1.00 -- --

3. Time devoted to role .02 .36 1.00 -- --

4. Satisfaction in role .31 -.01 .09 1.00 -- --

5. Relatednessa .05 .51* -.10 .09 1.00 --

6. SelfEfficacyb -.08 .00 .20 .27 -.00 1.00 --

7. Outcome Expectancyc -.15 49* -.10 .24 43* .27 1.00

8. Importance" .38 .05 .35 .07 -.25 -.30 -.09

9.Enjoyment" .14 .10 55** .22 .51* -.14 .02

10.Difficulty" .02 -.06 .15 .25 -.33 -.14 -.17

11. Visibility" -.05 .18 59** .04 44* -.07 .31

12. Control" .25 .15 .31 .07 -.07 -.18 .70*

13.Stress" -.17 -.15 .26 -.09 .25 44* -.11

14. Time Adequacy" .06 -.05 44* .02 .26 .76** .34

15. Self-Identity" .05 .17 .36 .01 .02 .15 .51*

16. Others' View" .08 49* 40* -.10 -.28 -.35 -.07

17. Value Congruency" .21 .38 .19 .32 .08 .32 .15

18. Positive Affect" .17 .17 44* .21 -.23 -.34 .20

19. Progress" -.27 P44* .69** -.12 .17 .05 -.08

20. Challenge" 09 .10 55** .13 .48* -.33 .18

21. Absorption" .14 .28 .67** .12 .15 -.09 .33

Note. N = 23. All correlations based on one-tailed significance tests.
apossible selves rating of relatedness between personal project and possible selves. bPossible selves
rating. cPossible selves rating. dPersonal project rating.
*p<.05'**p<.ol



Possible Selves' Rating of Relatedness and Satisfaction

It was hypothesized that participants, who perceived their hoped-for self to

be more related to their ombudsman role, would report increased satisfaction in

their project because their current behavior and future desires are similar.

Correlations between these variables are used to measure an aspect of teleonomic

relevance, or specifically if individuals' current pursuits match future desires. A

Spearman's correlation was conducted to compare the two continuous variables in

the ombudsman-specific dataset. Spearman' s correlations are very similar to

Pearson's correlation but are used when both variables are continuous. The

correlations also range from ito +1. Contrary to expectation, no significant

correlation was observed between the satisfaction and relatedness ( = .09, p = .38).

Furthermore, the self-efficacy and outcome expectancy variables were not

correlated with satisfaction (j = .27, p = .17 and r = .24, p = .20, respectively). The

Spearman correlation between relatedness and satisfaction was also not significant

when analyzing the entire participant data set (r = -.08, p = .27).

Satisfaction, Time, and the Ombudsman Self

A multiple linear regression was conducted to analyze the relationship

between satisfaction in the ombudsman role, length of time devoted to the role, and

the presence or absence of an ombudsman hoped-for self. It was predicted that

satisfaction would increase if an individual reported an ombudsman self, indicating
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congruence between present project and future goals. Age and gender were

included in the regression model, as well as time devoted to ombudsman role and

presence of an ombudsman self. Relying on five variables results in a 15:1 ratio of

variables to subjects. The overall regression was significant, F (2, 75) = 3.0, p =

.05. Time was a statistically significant predictor of satisfaction, t = 2.2, p = .03,

explaining approximately 8% of the variance in satisfaction (R2 = .08). It is logical

to assume that satisfied individuals devote more of their time to the ombudsman

role. The mere presence of an ombudsman self did not statistically influence

satisfaction.

Possible Selves' Rating of Relatedness and Personal Project Variables

An important variable in this data set is the possible selves rating of

relatedness. This variable offers insight into how the participants' perceive

connections between their current project and their future selves. Although only

25% of the participants reported an ombudsman self, the remaining 75% may still

recognize a relationship between their ombudsman role and future selves, even

though the self may fall under a different domain (e.g., health, family, personal).

Therefore, it was predicted that the more related participants reported their possible

selves to their ombudsman role, then the more meaning and less stress they would

experience in that role.



Overall dataset. A multiple linear regression was used to analyze the

relationship of participant self-report of relatedness between their possible self and

the ombudsman role with 8 personal project ratings in the entire participant dataset.

Age and gender were also included in the regression analysis. The inclusion of 10

variables in this model with 77 participants yields an approximately 8:1 ratio of

variables to subjects. Five ratings fell under the dimension of meaning (importance,

enjoyment, value congruency, self-identity, and absorption) and three ratings fell

under the dimension of stress (stress, difficulty, challenge). It was hypothesized

that stress and meaning would be the most significant when linking current projects

to possible selves.

Initial bivariate correlations were conducted and one personal project

variable yielded significant correlations with relatedness. Value congruency was

significantly correlated with relatedness Cr = .30, p = .03). The overall regression

approached significance, F (10, 49) = 1.9, p = .08. The combined effects of the

eight predictor variables can explain approximately 32% of the variance in the

rating of relatedness variable (i = .32).

Ombudsman-specific dataset. One-tailed Spearman correlations indicated

that three personal project ratings were significantly correlated with the possible

selves variable measuring relatedness: enjoyment ( =-.51, p = .03), visibility ( =

44, p = .05), and challenge (= .48, p = .02). Participants who rated their

ombudsman role as highly related to their future selves reported increased



enjoyment, increased challenge, and increased visibility. No significant

correlations occurred between relatedness and the other eleven personal project

variables.

The three significant ratings of relatedness were analyzed in a multiple

linear regression. Due to the small sample size (N = 23), caution was taken to

include no more than 4 variables in the regression model. Relying on 4 variables

resulted in an 8: 1 ratio of variables to subjects. The overall regression was highly

significant F (3, 14) = 5.9, p = .02. The combined effects of the three variables can

explain almost 62% of the variance among the ratings of relatedness (R2 = .62).



DISCUSSION

The principal goal of this study was to expand personality research by

exploring connections between two personal action constructs, or more specifically,

examining individuals' current behavior as measured through personal projects and

their anticipated future behavior as demonstrated through possible selves.

Identifying these bridges in various levels of personality development is key in

understanding human behavior. The results of this study provide moderate support

for the overarching hypothesis that personal projects and possible selves are linked.

It was apparent that participants were cognizant of their ombudsman

personal project when generating their possible selves, as one-quarter of the

participants reported the ombudsman role as one of their three most important

possible selves. Ombudsman-specific selves were the second most frequently

reported hoped-for selves. In addition, social responsibility selves were the third

most frequently reported hoped-for selves. This is interesting to note because it is

possible that part of the ombudsman project was represented in this category. In the

possible selves coding process, the raters were trained to code the ombudsman

possible selves category conservatively, meaning an ombudsman-specific possible

self was coded only if it was explicitly clear the participant was referring to this

role. The most important aspect of this finding is that the personal project was
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identified in the possible selves construct, lending support to the assumption that

our goals and pursuits are organized and aligned.

The distribution of the selves appears relatively congruent with the results

of past research. Prior research on possible selves has indicated that as individual's

age, health becomes increasingly incorporated into possible selves (Cotrell, Frazier,

& Hooker, 2000; Frazier, Johnson, Gonzales, & Kafka, 2000; Hooker & Kaus,

1994; Hooker, 1999). Although health related hoped-for possible selves did not

rank near the top in this sample, it is clear that health related feared selves were the

most frequently reported. Feared selves related to independence and/or dependence

totaled 42, and health related feared selves equaled 27. Personal related feared

selves were also highly reported (N = 25). In Cross and Markus' (1991) cross

sectional study of possible selves across the life span, personal related hoped-for

selves were the most frequently reported selves among participants aged 60 to 86,

and physical/health related selves were the most frequently reported feared selves.

In Frazier, Johnson, Gonzales, & Kafka's (2000) study, the most frequently

reported possible self for adults in their 60's was leisure related activities, which

was also one of the most frequently reported selves in this study.

Progress (a personal project rating under the domain of efficacy) and

visibility (a personal project rating under the domain of community) were the only

project ratings to correlate with the presence of an ombudsman self. Participants

with increased efficacy in their volunteer role reported an ombudsman future self

and experienced more success in that role. The basis of self-efficacy theory



supports this finding on progress (Bandura, 1977). Self-efficacy can determine

whether or not a certain behavior will be attempted, how long it will be sustained in

the face of obstacles, and the amount of effort exerted for this behavior to continue

(Bandura, 1977). Therefore, it is logical that efficacy and progress play an

important role in this challenging volunteer position. Previous empirical research

has also indicated that progress is further important in relation to subjective well-

being (Brunstein, 1993; Little, 1989).

Progress is significantly related to self-concordant goals (Koestner, Lekes,

Powers, & Chicoine, 2002). Self-concordance can be operationalized as "the extent

to which a goal reflects personal interests and values versus something one feels

compelled to do by external or internal pressures" (p. 231) (Koestner, et al., 2002).

In this study, participants who identify an ombudsman self may indicate that the

ombudsman project, or goal, is more self-concordant to them in comparison to

participants who do not report a future self in the ombudsman role. Furthermore,

the role of progress in goals may be particularly important when analyzing the

relationship between personal projects and possible selves. There is evidence that

goal progress leads to increased positive affect and can in turn promote the creation

of more self-concordant goals (Koestner et al., 2002). Thus, as individuals

successfully strive for their future selves through current projects, they may also

produce further self-relevant goals and selves.

It is logical that visibility significantly correlates with the presence of an

ombudsman self. The visibility of this role to the important members of each



participants' social group likely contributes to their sense of self. For example,

William James described two aspects of self, the objective "known" and the

subjective "knower". The known part of our self must be apparent to others in order

to continuously re-affirm who we are. This can further be demonstrated through the

theory framing this study, Developmental Systems Theory (Ford & Lerner, 1992).

Individuals constantly receive feedback from others to promote their own

development (Ford & Lemer, 1992). The reactions from our social networks can

encourage us to proceed with a pursuit, or even to avoid certain behaviors. It is a

circular pattern of interaction between person and environment that can foster

further development (Schneirla, 1957), thus visibility becomes an essential element

in promoting the self.

Telic theories suggest that as individuals make progress in the pursuits they

are attempting to achieve they will experience increased well-being and vice versa

(Koestner, et al., 2002). In this study however, participants who reported an

increased relatedness between their personal project and possible selves did not

report increased satisfaction with the ombudsman role. Sheldon and Kasser (1998)

report that an increased sense of well-being is attained if individuals engage in

goals that are self-concordant. The insignificant results in this study may indicate

that although some participants reported relatedness between their current project

and future self, the volunteer ombudsman role did not represent their true intrinsic

desires and needs. Furthermore, the inability to demonstrate teleonomic relevance

in this study could be because participants' action was only demonstrated through
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one behavior, the volunteer ombudsman role. F. Allport (1937) reports that "by

making a thorough sampling of the individuals actions, we can describe

teleonomically a number of consistencies, that is, certain things which the

individual is trying to do" (p. 214). Relying on a single current project may not

have provided enough information on exactly what each participant was trying to

become.

Another explanation for the insignificant results on teleonomic relevance

could indicate that the methods used to measure the constructs were not adequate.

Little (1993) examined linkages between personal projects and other PACs by

specifically asking participants to note how their personal project supported or

hindered the achievement of their possible selves, tasks, and strivings. This may be

a more effective means of measuring the relationship between projects and selves

rather than simply asking participants how related these constructs were. Measuring

relatedness between current projects and future desires is different than assessing

how valuable one is to the other (Willard, 1995). Examining the value of a current

project to a future self could be a better measure of teleonomic relevance (Willard,

1995). Furthermore, a different measure for targeting satisfaction could have been

implemented. Diehl (2001) indicates that psychological well-being may be a better

predictor overall of satisfaction. Because participants did not indicate increased

project satisfaction does not mean they did not experience an increase in life

satisfaction or well-being.
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It was predicted that the personal project domains of meaning and stress

would be significant predictors of the possible selves rating of relatedness between

project and self. Unexpectedly, these domains were not significant predictors of

relatedness between personal projects and possible selves however, value

congruency was significantly correlated with the possible selves relatedness

variable. This may indicate that personal values and interests are key aspects in the

bridge between current pursuits and future desires. In fact, they are an important

aspect of self-concordance, as goals should reflect one's values (Koestner, et al,

2002). Perhaps individuals' core values influence the pursuit of particular projects

and provide the framework for possible selves.

Among those who reported an ombudsman self, 3 different personal project

ratings were significantly related to the possible selves rating of relatedness

between personal projects and possible selves. Enjoyment (a rating under

meaning), difficulty (a rating under stress), and visibility (a rating under

community) were correlated with rating of relatedness. The results on enjoyment

and difficulty indicate the importance of personal projects as being meaningful and

intrinsically enjoying to individuals (Little, Lecci, & Watkinson, 1992). The

importance of visibility is again observed in this finding. It is interesting that value

congruency was not significant in the ombudsman-specific dataset. Possibly, the

report of an ombudsman self demonstrates an aspect of value congruency in that

these participants' personal project is clearly represented in their future selves.
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It was hypothesized that participants cunent project as a volunteer

ombudsman was congruent with a relevant possible self. Although this exploratory

study resulted in several significant findings, the insignificant results throughout

the study may be a reflection of poorly organized goals. Koestner, et al. (2002)

reports that individuals often construct their goals insufficiently, fail to understand

why they want to reach their goals, and fail to develop specific plans for achieving

their goals. These are important concerns to take into consideration when analyzing

personal projects and possible selves. Is a participant undertaking the ombudsman

role because of a deeply rooted personal value to help others, or because it meets

the requirement of community service? Furthermore, for pursuits that are

particularly difficult, a specific action plan for implementing this goal may be

essential.

Limitations

Although it was parsimonious to examine how possible selves might link to

a single personal project, it was also a disadvantage. An underlying assumption of

the study was that being an ombudsman volunteer was intrinsically important to the

participants. They were not required to report other projects they may have been

simultaneously working on.

Furthermore, requesting participants to complete surveys on their

ombudsman role may have influenced some participants to generate ombudsman

selves. Thus, this could have caused a social desirability effect because they may
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have reported what they believed researchers wanted to know. The lack of external

validity is also important to report. This study was based on a sample of 77

participants and a sub-sample of 23 participants. The sample was not diverse in

terms of gender, age, race, ethnicity, or location. Any results discovered in this

study could not be highly generalizable to other populations. Finally, due to the

nature of secondary analyses, there was an obvious lack of control over the data

collection process, use of instruments, and questionnaires. However, even with

these limitations, some significant results were still achieved.

Future Research

Although this study indicates that a link exists between these two aspects of

personality development (e.g., personal projects and possible selves), future

research is certainly needed to clarify these connections. A plethora of potential

links may exist between various aspects of personality and self. If we are striving

for the future through our current pursuits, then it is essential to understand and be

able to interpret the behavior of individuals. Future researchers should strive not

only to identify links, but also to understand how each process and structure

influences each other. This study focused solely on the connections between Level

H units of analyses, the connections that may exist among and between levels I and

III also remain virtually uncharted.

More research into the positive implications of understanding personality

development is important. Baltes and Carstensen (1991) have explored utilizing
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possible selves as a model for successful aging. Researchers should also consider

incorporating personal projects and other personality structures or processes into

this model as well. They propose that aging adults make cognitive shifts that

preserve mental health and behavioral functioning in spite of loss and demonstrate

how possible selves interplay in the selective optimization with compensation

(SOC) theory (Baltes and Carstensen, 1991; Baltes, 1987), and the socioemotional

selectivity theory (Carstensen, 1990). soc theory suggests aging successfully

means selecting age-associated activities and concentrating on fewer domains,

optimizing the functioning in these fewer domains, and then compensating, by

activating alternative skills or using external technologies (i.e., cane) to maintain

adequate functioning (Baltes, 1987). Possible selves also appear to undergo this

process of restructuring and specializing, as a linear decline in a number of realms

with age, and a focus on more hoped-for selves as reported by Cross and Markus

(1991). It is feasible to believe that personal projects undergo a similar process.

While these theories are important, researchers are have still not identified how all

the pieces are connected, and thus exposes a need for future research in this area.

The results of this study also pose interesting empirical questions. Is it the

personal projects that influence the formation of possible selves, or do possible

selves influence the creation and engagement of personal projects? Perhaps the

personal project serves as motivation for the creation of a possible self, or perhaps

the self served as an incentive for accomplishing current goals. For example, do

people experience more success in their project because they have identified this
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project in the future selves, or have they experience success in their project and

subsequently formed a related future self? Additionally, this study solely focused

on projects and hoped-for selves, but is their a difference in the role that feared-

selves may play in conjunction with personal projects?

The possibilities are wide open when it comes to research in this area. It

will take the efforts of many researchers to map the connections between and

among all levels of personality, as well as to tease out extraneous factors affecting

each connection. It is important, also, that future studies include larger and more

diverse samples. Although some findings in this study were insignificant it is

important to note that the power was limited by the small sample size. The results

were interesting enough to warrant further probing. Furthermore, the need for

culturally sensitive research is essential. The influence of various personality

structures and processes may have different impacts on different ethnicity's and

cultures.

In summary, it is essential to understand how aspects of personality

connect, not simply for a greater knowledge about a person, but for the benefit of

humans. According to Kelly (1955), "each person sets up his own network of

pathways leading into the future" (p. 560). Understanding the connections among

this network can potentially enhance each individual's future. Familiarity with

these pieces of the self can lead to better therapeutic interventions and more

positive outcomes for all. For example, Hooker (1999) suggests that increased

knowledge regarding possible selves and goals can become an innovative cognitive
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intervention for treating depression. It could further be useful in enhancing

treatment compliance by understanding the motivations behind behavior.

Additionally, knowledge in this field can be applied to the promotion of healthy

living and incorporated into models of successful aging. The implications of

research in this area are clearly important and can impact the quality of life for

many individuals.
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Appendix A: Instrumentation

Demographic Questionnaire

Self-Expression Instrument

Possible Selves Questionnaire

Personal Project Instrument



Demographic Information

1. Please place a check next to your gender: Male_____ Female____

2. How old are you?

3. What is your racial/ethnic background?

Caucasian Native American

_____African American Asian

Latino Other (Specify: )

4. Are you: married_____ divorced_____ widowed_____ single

6. Please indicate the last year of school you completed.

Less than 8th Partial College

Junior high (9th) Associate or technical degree

Partial High School (10th or 11th) Bachelor's degree

High School Graduate Graduate degree

6. What is your current occupation?

Full-time Self-employed

Part-time Do not work outside the home

Retired

7. Please describe your current or previous occupation.

8. How long have you been a long-term care ombudsman? yrs. months



9. What lead you to become an ombudsman?

10. Would you describe yourself as:

heavily involved in volunteer work throughout my life

somewhat involved in volunteer work throughout my life

rarely involved in volunteer work throughout my life

never before involved in volunteer work



Self-Expression Instrument

1. PLEASE READ CAREFULLY. THIS QUESTION HAS TWO PARTS. READ TEE
INSTRUCTIONS FOR PART A AND COMPLETE BEFORE GOING TO PART B.

A. People participate in voluntary associations such as the Long-term Care Ombudsman program
for a variety of reasons. Listed on the following page are some aspects of membership individuals
may feel are important reasons for participating in organization s such as the Ombudsman program.

We would like to find out which of these reasons would be important to you if you were deciding
how to allocate your time and energy to the general area of volunteer activity. That is, what are you
looking for in a volunteer organization? How important to you are each of the aspects of
membership listed? Please look at each item and indicate, on the left side of the list, your response
by putting an X through the appropriate number.

First read the item, then decide how important it is as a reason why you personally participate in the
Ombudsman program. If the item is extremely important to you, put an X through (1) for "extremely
important". If the item is important but others (the "extremely important" ones) are more important
put an X through (2), for "important". If the aspect (item) makes some difference to you , but it is
not as important as those you marked "important", or "extremely important, "put an X through (3)
for "makes some difference. "If the item makes no difference to you, put an X through (4) to
indicate that this aspect "makes no difference".

Remember, we are interested in the things that are really important to you personally. It does not
matter whether they would be important to anyone else or whether they are official goals of the
organization. Keep in mind that we want you to place each of the aspects of member ship in one of
the four labeled categories extremely important, important, makes some difference, or makes no
difference.

BE SURE YOU HAVE COMPLETEDPART A BEFORE YOU BEGIN PART B. Thank you!

B. Now we would like to find out about your own experience in the Long-term Care Ombudsman
program. Think about your participation in the Ombudsman program and ask yourself which of the
aspects of being an Ombudsman has allowed you to experience personally. For each aspect, put an
X through the number, to the right of the list, that corresponds to how satisfied you have been with
that aspect of your experience.

If your participation in the Ombudsman program has allowed you to experience that aspect of
membership as much as you desire, put an X through (1) for "completely satisfactory". If your role
as an Ombudsman has allowed you to experience that aspect to some extent, but not as much as you
would like, put an X through (2), for "satisfactory but could be better". If you have experienced that
aspect of participation in the organization only a little, put an X through (3) for "barely
satisfactory". If your experience in this organization has not allowed you to experience a particular
aspect at all, put an X though (4) which indicates that your experience with this aspect has been
"completely unsatisfactory". If the item is not applicable to your own situation as an Ombudsman
select (N/A) by putting an X through this category. N/A (Not Applicable) should be used only for
items you marked as "makes no d(fference".

Example:
1) (2) (3) (4) 1. Playing a part in encouraging positive (1) (2) (3) (4) (N/A)

changes in my community



Self-Expression Instrument:
Motivation to Volunteer and Satisfaction Within Volunteer Role

1 Extremely Important
2 Important
3 Makes some difference
4 Makes no difference

67

1 - Completely Satisfactory
2 - Satisfactory but could be better
3 Barely Satisfactory
4 Completely Unsatisfactory
N/A Not Applicable

A. Importance to You B. Satisfaction with
Experience

(1) (2) (3) (4) 1. Playing a part in encouraging positive (1) (2) (3) (4) (N/A)
changes in my community

(1) (2) (3) (4) 2. Working with congenial, interesting (1) (2) (3) (4) (N/A)
people

(1) (2) (3) (4) 3. Helping a disadvantaged group in the (1) (2) (3) (4) (N/A)
community

(1) (2) (3) (4) 4. The opportunity to experience a variety (1) (2) (3) (4) (N/A)
of training opportunities for self-
development

(1) (2) (3) (4) 5. The opportunity to identify and/or (1) (2) (3) (4) (N/A)
pursue interests and training related to a
career

(1) (2) (3) (4) 6. Doing interesting things that enable me (1) (2) (3) (4) (NIA)
to escape the routines of my job or my
work at home

(1) (2) (3) (4) 7. Fulfilling the expectations of my family (1) (2) (3) (4) (N/A)
and friends.

(1) (2) (3) (4) 8. Obtaining training to develop my skills (1) (2) (3) (4) (N/A)
in leadership and administration

(1) (2) (3) (4) 9.Asenseofprestigefrommy (1) (2) (3) (4) (N/A)
participation in the organization

(1) (2) (3) (4) 10. The opportunity to develop friendships (1) (2) (3) (4) (N/A)

(1) (2) (3) (4) 11. Identifying major community problems (1) (2) (3) (4) (N/A)
and then doing something about them

(1) (2) (3) (4) 12 Association with people who are of (1) (2) (3) (4) (N/A)
potential help to me or my spouse in
business of professional pursuits

(1) (2) (3) (4) 13. Participation in an organization that's (1) (2) (3) (4) (N/A)
an active role in influencing public policy

(1) (2) (3) (4) 14. Exercising my own leadership and (1) (2) (3) (4) (N/A)
administrative talents



1 Extremely Important
2 Important
3 Makes some difference
4 Makes no difference

1 - Completely Satisfactory
2 Satisfactory but could be better
3 Barely Satisfactory
4 Completely Unsatisfactory
N/A - Not Applicable

A. Importance to You B. Satisfaction with
Experience

(1) (2) (3) (4) 15. The opportunity to improve myself by (1) (2) (3) (4) (N/A)
following the examples set by other
members

(1) (2) (3) (4) 16. Participating in an organization that (1) (2) (3) (4) (N/A)
revises its priorities and policies to keep up
with changes in our society

(1) (2) (3) (4) 17 Participating in an efficient (1) (2) (3) (4) (N/A)
organization that transacts its business with
a minimum of wasted time and effort

(1) (2) (3) (4) 18. being able to choose activities that I (1) (2) (3) (4) (N/A)
want to engage in and/or the time I spend
on them

(1) (2) (3) (4) 19 Participating in an organization (1) (2) (3) (4) (N/A)
characterized by a minimum of friction
among its members

(1) (2) (3) (4) 20. Acquiring more knowledge about the (1) (2) (3) (4) (N/A)
community and how it operates

(1) (2) (3) (4) 21. Raising funds to support worthwhile (1) (2) (3) (4) (N/A)
causes



This questionnaire addresses how you see yourself in the future
We all think about our future to some extent When doing so, we
usually think about he kinds of experiences that are in store for us
and the kinds of people we might possibly become. Sometimes we think
about what we HOPE we will be like - selves we hope to become in the
future, or "HOPED-FOR POSSIBLE SELVES"
Some hoped-for selves seem quite likely, like becoming a
homeowner, or achieving higher status at work. Other future selves seem
quite far-fetched but are still possible; for example, winning the lottery.
Things that we do are not possible selves, but are usually part of a
possible self. For example, to write books is not a possible self; to be a
writer is a possible self.
Please take a few minutes and think about all of your HOPED-FOR
POSSIBLE SELVES. You may have just a few, or you may have many.
The following questionnaire asks you to identify 3 HOPED-FOR
POSSIBLE SELVES which are currently most important to you, and
then to respond to a series of 4 questions about each possible self you
identify. Circle the number that best describes how you feel.
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Hoped-for Possible Selves

Hoped-for self #1 (describe in Hoped-for self #2 (describe in Hoped-for self #3 (describe in
this space) this space) this space)

y. is this hoped-for self jy- is this hoped-for self jy- is this hoped-for self
important to you? (Answer in important to you? (Answer in important to you? (Answer in
this space) this space) this space)

1 .To what extent does this 1 .To what extent does this 1 .To what extent does this
possible self describe you now? possible self describe you now? possible self describe you now?

1234567 1234567 1234567
Not at all Somewhat Veiy Much Not at all Somewhat Very Much Not at all Somewhat Very Much
2. How capable do you feel of 2. How capable do you feel of 2. How capable do you feel of
achieving this possible self achieving this possible self achieving this possible self

123456712345671234567
Not at all Somewhat Very Not at all Somewhat Very Not at all Somewhat Very
Capable Capable Capable Capable Capable Capable Capable Capable Capable
3. How likely do you think it is 3. How likely do you think it is 3. How likely do you think it is
that this possible self will be that this possible self will be that this possible self will be
achieved? achieved? achieved?

1234567 1234567 1234567
Not at all Somewhat Very Not at all Somewhat Very Not at all Somewhat Very

Likely Likely Likely Likely Likely Likely Likely Likely Likely
4. Please indicate the extent to 4. Please indicate the extent to 4. Please indicate the extent to
which your role in the which your role in the which your role in the
ombudsman program is related ombudsman program is related ombudsman program is related
to this possible self (for to this possible self (for to this possible self (for
example, does your example, does your example, does your
ombudsman work facilitate the ombudsman work facilitate the ombudsman work facilitate the
achievement of this hoped-for achievement of this hoped-for achievement of this hoped-for
self). self). self).

1234567 1234567 1234567
Not at all Somewhat Very Not at all Somewhat Very Not at all Somewhat Very
Related Related Related Related Related Related Related Related Related
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In addition to having hoped-for possible selves, we may have images of
ourselves in the future that we fear, dread, or don't want to happen.
Some of these FEARED POSSIBLE SELVES may seem quite likely,
like the fear of dependency on another person. Other FEARED
POSSIBLE SELVES may seem unlikely, for example, becoming a
homeless person. Some of us may have a large number of FEARED
POSSIBLE SELVES in mind, while others may have only a few.
Take a few minutes to think about all of your FEARED POSSIBLE
SELVES. Again, please identify 3 FEARED SELVES which are
currently most dreaded by you, and then respond to the 4 questions
about each possible self you identify. Circle the number that best
describes how you feel.
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Feared Possible Selves

Feared-for self #1 (describe in Feared-for self #2 (describe in Feared-for self #3 (describe in
this space) this space) this space)

y_ is this feared self jy, is this feared self Why. is this feared self
important to you? (Answer in important to you? (Answer in important to you? (Answer in
this space) this space) this space)

1 .To what extent does this 1 .To what extent does this 1 .To what extent does this
possible self describe you now? possible self describe you now? possible self describe you now?

1234567 1234567 1234567
Not at all Somewhat Very Much Not at all Somewhat Very Much Not at all Somewhat Very Much
2. How capable do you feel of 2. How capable do you feel of 2. How capable do you feel of
achieving this possible self? achieving this possible self? achieving this possible self?

123456712345671234567
Not at all Somewhat Very Not at all Somewhat Very Not at all Somewhat Very
Capable Capable Capable Capable Capable Capable Capable Capable Capable
3. How likely do you think it is 3. How likely do you think it is 3. How likely do you think it is
that this possible self will be that this possible self will be that this possible self will be
achieved? achieved? achieved?

1234567 1234567 1234567
Not at all Somewhat Very Not at all Somewhat Very Not at all Somewhat Very

Likely Likely Likely Likely Likely Likely Likely Likely Likely
4. Please indicate the extent to 4. Please indicate the extent to 4. Please indicate the extent to
which your role in the which your role in the which your role in the
ombudsman program is related ombudsman program is related ombudsman program is related
to this possible self (for to this possible self (for to this possible self (for
example, does your example, does your example, does your
ombudsman work facilitate the ombudsman work facilitate the ombudsman work facilitate the
avoidance of a feared self). avoidance of a feared self). avoidance of a feared self).

1234567 1234567 1234567
Not at all Somewhat Very Not at all Somewhat Very Not at all Somewhat Very
Related Related Related Related Related Related Related Related Related



Ombudsman Role Ratings

Please read through these questions and circle the number that best fits how you
feel.

1. How important to you is your work in the long-term care ombudsman program
at the present time?
o------- 1 ------- 2 ------- 3 ------ 4 ------- 5 ------- 6 ------- 7 ------- 8 ------- 9 ------- 10

Not at all Slightly Somewhat Considerably Very
Important Important Important Important Important

2. How much do you enjoy your work as a long-term care ombudsman?
0 ------- 1 ------- 2 ------- 3 ------ 4------- 5 ------- 6 ------- 7 ------- 8 ------- 9 ------- 10

Not at all Slightly Somewhat Considerably Very
Enjoyable Enjoyable Enjoyable Enjoyable Enjoyable

3. How difficult do you find your work as a long-term care ombudsman?
0 ------- 1 -------- 2 ------- 3 ------ 4 ------- 5------- 6 ------- 7 ------- 8 ------- 9 -------- 10

Not at all Slightly Somewhat Considerably Very
Difficult Difficult Difficult Difficult Difficult

4. How visible is your work as a long-term care ombudsman tot he relevant people
who are close to you, that is how aware are they that you are engaged in this role?

0 ------- 1 ------- 2 ------- 3 ------ 4 ------- 5 ------- 6 ------- 7 ------- 8 ------- 9 ------- 10
Not at all Slightly Somewhat Considerably Very
Visible Visible Visible Visible Visible

5. To what extent do you feel you are in control of our work as an ombudsman?
0 ------- 1 ------- 2 ------- 3 ------ 4 ------- 5 ------- 6 ------- 7 ------- 8 ------- 9 ------- 10

No control A little bit Somewhat Considerable Complete
of control of control Control Control

6. How stressful is it for you to carry out he responsibilities of this position?
0 ------- 1 ------- 2 ------- 3 ------ 4 ------- 5 ------- 6 ------- 7 ------- 8 ------- 9 ------- 10

Not at all Slightly Somewhat Considerably Very
Stressful Stressful Stressful Stressful Stressful
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7. To what extent do you feel that the amount of time you spend working as an
ombudsman in adequate?

0 ------- 1 ------- 2 ------- 3------ 4 ------- 5 ------- 6 ------- 7 ------- 8 9 ------- 10
Not at all Slightly Somewhat Considerably Very
Adequate Adequate Adequate Adequate Adequate

8. How typical of you is your involvement as an ombudsman?
0 ------- 1 ------- 2 ------- 3 ------ 4 ------- 5 ------- 6 ------- 7 ------- 8 ------- 9 ------- 10

Not at all Slightly Somewhat Considerably Very
Typical Typical Typical Typical Typical

9. How important is your position seen to be by relevant people who are close to
you?

0 ------- 1 ------- 2 ------- 3------ 4 -------5------- 6 ------- 7 ------- 8 ------- 9 ------- 10
Not at all Slightly Somewhat Considerably Very
Important Important Important Important Important

10. To what extent is your work as a long-term care ombudsman consistent with the
values which guide your life?

o------- 1 ------- 2 ------- 3 ------ 4 ------- 5 ------- 6 ------- 7 ------- 8 ------- 9 ------- 10
Not at all Slightly Somewhat Considerably Very
Consistent Consistent Consistent Consistent Consistent

11. To what extent do you feel that your work as a long-term care ombudsman
helps others?

0 ------- 1 ------- 2 ------- 3 ------ 4------- 5 ------- 6------- 7 ------- 8 ------- 9 ------- 10
Not at all Slightly Somewhat Considerably Very
Helpful Helpful Helpful Helpful Helpful

12. So far, how successful d o you feel you have been as an ombudsman?
0 ------- 1 -------- 2 ------- 3------ 4 ------- 5 ------- 6------- 7 ------- 8 ------- 9 ------- 10

Not at all Slightly Somewhat Considerably Very
Successful Successful Successful Successful Successful
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13. To what extent is your work as an ombudsman demanding and challenging to
you?

o------- 1 ------- 2 ------- 3 ------ 4 ------- 5 ------- 6 7 8 9 ------- 10

Not at all Slightly Somewhat Considerably Very
Challenging Challenging Challenging Challenging Challenging

14. To what extent have you become engrossed or deeply involved in your work as
a long-term care ombudsman?

0 ------- 1 ------- 2 ------- 3 ------ 4 ------- 5 6 ------- 7 ------- 8 9 ------- 10

Not at all Slightly Somewhat Considerably Very
Engrossed Engrossed Engrossed Engrossed Engrossed



76

Appendix B: Informed Consent Form
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Informed Consent Form
(In duplicate: send one back to us; keep the other for your files)

Title of Investigation: The Ombudsman Experience: Predictors ofSatisfaction and Success

Investigators: Karen Hooker, Ph.D. (541) 737-1099, Director,
Program on Gerontology, Oregon State University
John Edwards, Ph.D. (541) 737-1370
Assistant Professor, Department of Psychology
Kevin Lanning, Ph.D. (541) 737-2311
Associate Professor, Department of Psychology
Wayne Nelson, 1-800-522-2602
Deputy Director of the state Office of the Long Term Care Ombudsman Program
Kimberly N. DeHart (541) 753-6392, Graduate Assistant,
Department of Human Development and Family Sciences

Explanation: As a volunteer for the Office of the Long Term Care Ombudsman you play a major
role in the success this program has experienced in advocacy efforts. We would like your assistance
in collecting information regarding several personal characteristics including your motivations to
become a volunteer and your satisfaction with your experience. This study will facilitate efforts to
enhance recruitment and training of volunteer Ombudsman. If you are willing to participate in this
study, you will be completing a series of questionnaires and mailing the packet back to us in a pre-
addressed, stamped mailer which will be included. It is estimated that completing these
questionnaires will take approximately one hour of your time.

Risks and Benefits: Risks associated with completing the questionnaire are minimal. It is possible
that thinking about your role as an Ombudsman or your reasons for becoming involved with this
organization could raise some uncomfortable thoughts. Please note that participation is completely
voluntary and you are fee to leave any questions blank. The benefits of participation are that you can
take pride and satisfaction in knowing that you will be contributing a knowledge base, which may
help strengthen the Ombudsman program.

Confidentiality: The information you provide will remain confidential with regard to your identity.
All questionnaires are coded by numbers and will be kept in locked files in a licked, private office.
The investigators and trained students will be the only people who will have access to the files.

Further Information: You are invited to call the investigators at the above listed numbers If you have
any questions about the study, nowor in the future. A brief summary of the results form the study
will be prepared and sent to those who have participated.

This is to certify that I

(Please print your name)

hereby agree to participate in a scientific study. I understand that my participation is voluntary

Date Signature

Study explantion should be sent to this address: phone:



Appendix C: Possible Selves Coding Categories
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Possible Selves Coding Categories

Personal: Included reference to personal attributes or attitudes ("independent,"
"intelligent," or "dissatisfied with my life") and to philosophical or spiritual issues.

Physical: Included reference to fitness ("in good shape"), attractiveness ("thin" or
"fat"), or a physical problem (e.g., "disabled").

Abilities and education: Included references to creative or artistic expression ("to
be a good artist"), to education ("to have an advanced degree," "flunking out of
school"), and to general knowledge ("becoming fluent in another language," "being
well read").

Lifestyle: Included geographical reference ("to live on the East Coast"), reference
to living in a nursing home, and reference to quality of life ("living a simpler
lifestyle," "having children move far away").

Family: Included all reference to marriage or divorce, spouse, grandparenting,
relating to one's own parents, and family illness. References to anything family
related.

Relationships: Included reference to friendship ("being a sympathetic friend,"
"being alone and lonely") and personal relationships not clearly indicated as family.

Occupation: Included all reference to jobs ("having a job I truly enjoy," "having a
boring job"), careers ("to be an effective therapist"), and retirement.

Material: Included reference to financial security ("self-supporting," "poor") and to
specific possessions ("having a medium-size comfortable home").

Success: Included reference to achieving goals ("to finish the story of my family,"
"to be a failure") and to recognition or fame ("becoming a dominant authority in
my field").

Social responsibility: Included all reference to volunteer work, community
involvement, and activity relating to other social issues ("a leader in eliminating the
threat of nuclear war").

Leisure: Included reference to travel or vacations ("traveling with my husband as
semi-retirees"), hobbies and recreational sports ("a good tennis player and runner"),
and other leisure activities ("someone who appreciates music").



Health: Included reference to general health ("in poor health," "long-lived"),
specific diseases ("having Alzheimer's disease"), or substance abuse ("being an
alcoholic").

Independence/dependence: Included reference to being dependent on others for
activities of daily living ("couldn't take care of myself," "maintaining my
independence").

Death: Included any reference to personal death ("having a prolonged death,"
"terminal illness").

Bereavement: Included reference to death of a loved one ("losing my spouse,"
"widowed," "child's death").

Threats: Included reference to events that were perceived to be threatening to the
individual ("being raped," "having my house broken into").

Ombudsman: Included specific reference to ombudsman volunteer role ("to be a
good ombudsman," "to continue to advocate for those in nursing care homes")
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Appendix D: Personal Project Ratings and Themes



Five Dimensions of Personal Project Ratings (Little, Lecci, & Watkinson, 1992)

MEANING

Importance: How important is work in project at this time?

Enjoyment: How much do you enjoy your work?

Value Congruency: To what extent is your work consistent with life values?

Self-Identity: How typical of you is your involvement?

Absorption: To what extent are you engrossed in work?

STRUCTURE

Control: To what extent do you feel in control of work?

Time Adequacy: To what extent is time spent working adequate?

COMMUNITY

Visibility: How visible is your work to those close to you?

Others' View: How important is your position seen by others?

EFFICACY

Progress: So far, how successful do you feel you have been?

STRESS

Stress: How stressful is this position?

Difficulty: How difficult do you find work?

Challenge: To what extent is your work challenging?




