
Oregon State University 
Student Affairs Assessment Council 

 
Minutes 

April 21, 2004 
 

One year ago this month, we had our first Assessment Council meeting.          
We have traveled quite a distance in that year! 

 
Attendance:  Rosemary Garagnani, Edie Blakley, Kami Smith,  Katie Wilson, Nita Phillips,  Lisa 
Hoogesteger,  Jodi Nelson,  Kent Sumner, Bonnie Allen,  Beth Dyer, Eric Hansen, Pat Ketcham, 
Janet Nishihara, Rick DeBellis, Jo Frederic, Rebecca Sanderson 
 

Debrief from NC State Symposium—April 15-17, 2004 
 
The following is my attempt to capture what folks felt like they learned at the NC State 
Assessment Symposium.  Though, many said that they need some additional time to reflect in 
order to make sense of all the ideas that were expressed in North Carolina. 
 
These thoughts are not in any particular order of importance but reflect only the order in which 
comments were made. 
 
Politics of Assessment—need to consider who will see the results and what message you want 
to send when results are released. 
 
Systems approach to Assessment—database, cycles.  Does everything have to be assessed 
annually?  How to get into a cycle that makes sense and is do-able.  Timing, planning and 
doing. 
 
Need to build in time for reflection. (this was a common sentiment and learning) 
 
Good to be immersed in the conference—but they did not build in reflection time—even though 
reflection was emphasized throughout the conference 
 
Important to break outcomes down into what is do-able and focus on meaningful! 
 
Liked the ideas about thinking about converting to a learning environment rather than a teaching 
environment. 
 
When we are in a challenging budget time it is important for Student Affairs to be seen as part of 
the learning environment.  We are a part of the curriculum and assessment is good for showing 
how we are involved in student learning. 
 
The visit to NC State campus was great!  It was fun to see colleagues in functional areas and 
find out what they are doing. 
 
Need to think about evidence-based decision-making rather than assessment. 
 
Liked that many presenters talked about their mistakes and what they learned along the way. 
 



We are a part of the curriculum rather than a co-curriculum. 
 
How important it is to spend time with others who are also engaged in this evaluation and 
assessment piece together. 
 
It is good for us to be doing assessment together—interdependence needed. 
 
Learning is complex.  Learners create meaning—not receive meaning.  Deep learning occurs 
over time.  Transferring learning over time to make meaning is important. 
 
When we communicate our assessment we need to create relevancy for the people we are 
communicating with. 
 
Seemed so fast and furious, needed more reflection time. 
 
“The train is coming” (Kruger)  SA needs to broaden our language. 
 
If we are not learning then what do we need to do? 
 
Curriculum, pedagogy, learning—Student Affairs needs to claim this language as well as 
academic affairs. 
 
Brought back a lot of examples on how people were wording things, surveys, etc. 
 
We in student affairs are experts on students—that part is important in the creation of the 
learning environment. 
 
The focus of many sessions was how hard it is to get people on board and part of that might be 
the use of the word “assessment.” 
 
The technology piece was interesting and made more sense now than several months ago. 
 
Cultural piece of assessment as well as the politics, techniques, tools, and using rubrics. 
 
“This is a thinking person’s process.” 
 
Reinforcement of what I am learning and doing—and time spent with the Assessment Council. 
 
We are ahead and behind—may need to slow down and reflect on where we have come and 
were we may need to move next. 
 
Holistic approach to assessment is important. 
 
Learning college—emphasis on learning rather than teaching.  They have developed 2 booklets 
–one for academic side and one for Student Affairs.  Will get these to Rebecca to share with 
everyone. 
 
Thinking about how assessment is a tool rather than an end in itself.  How to use the tool with 
students and to get them engaged in the process. 
 
We need to tap into opportunities for collaboration with each other in some of our projects. 



 
There needs to be recognition for the work of assessment and admitting that for us now it is an 
add-on to an already full plate.  If the institution gets on board and says it is important that gives 
some validation for the work.  There needs to be some reward system for recognizing the 
process and having a good assessment process (regardless of outcomes actually).  Need to 
have something that says we are in this for the long term. 
 
It was a reward to get to travel and participate in the symposium. 
 
How do we get staff involved as they are happy to have me do the assessment.  I think I need to 
engage curiosity.  We are data rich but we don’t do anything with it.  I found a counterpart at 
another institution where I can begin to partner and who speaks my language. 
 
I need to get my brain away from satisfaction to learning—but I think I am getting there. 
 

Agenda for the Future 
 
The group began conversations about next steps and came up with about 7 things to consider: 
 

1. Organize the symposium information 
2. Reward/recognition systems need to be established 
3. Technology-need to make decision by early summer or wait until next year—timing 

important 
4. Collaboration on methodology, build interdependency 
5. Methods other than surveys 
6. Follow-up with each other and bring more of the division into the conversation.  How do 

we do this conversation with the larger Student Affairs group? 
7. Bringing in an expert or two for the fall to bring more into the conversation. 
8. How can we be a resource/consultant to others? 

 

Decisions 
 

1. On the web, Rebecca will post who went to what sessions so that folks who want more 
information can contact them. 

2. On the web, Rebecca will set up links or somehow connect to the conference 
proceedings. 

3. Rebecca will not be able to be at the May 5 meeting so the group would like to meet on 
May 12 for an Assessment Council meeting.  Rebecca will check on a space and get 
back to folks via email. 

 
 
 

 


