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In the field of physical education and athletics the ever-rising

operating costs of quality programs had forced all small colleges to

seek new sources of funds. The financial problems in supporting

physical education and athletics were related to the overall

financial problems of these institutions.

With the need for additional funds to support physical education

and athletic programs, several concepts needed to be evaluated.

These included identification and qualification of the types of

programs offered, users involved, program effectiveness, marketing

concepts, and organization and management theories.

One-way analysis of variance was used to test the Null

hypothesis that no significant difference existed by region in the

acceptance of content, level of importance, in the types of users,

concepts of usage, or success of programs.

Over 90 percent of small colleges used their physical education

and athletic facilities in some educational or fund-raising capacity.

Three-fourths of the institutions used their facilities to less than

50 percent capacity. User groups included age-group sports camps,

group rentals, and recreational and fitness programs. These schools



with the most effective revenue production were involved in ownership

and management of private-enterprise facilities, sports camps

organized and managed by the institutions, and the housing of

professional sports groups. Rental of facilities to individuals,

groups, or agencies to organize and administer independently was the

easiest and safest method of fund production, but least effective in

terms of actual generated revenue.

Administrators were supportive of new concepts for income

development, but provided limited assistance in terms of program

management, administrative training, or support services to operate

these programs. Faculty and staff members felt pressure when asked

to compete with free enterprise, and they felt other educational

departments were not being forced to participate.

Further research into the areas of facility use and design,

fund-raising concepts, budgetary control, faculty training, and the

views of administrators toward physical education and athletic

departments were highly recommended. New approaches needed to be

sought that would help administrators formulate innovative and more

productive plans for future uses of facilities.
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PHYSICAL EDUCATION AND ATHLETIC FACILITIES:
ANALYSIS OF USAGE AND FINANCIAL PROBLEMS

CHAPTER 1

INTRODUCTION TO PROBLEM BACKGROUND

In 1986, there were nearly 400 small colleges in the United

States with Physical Education Departments and intercollegiate

athletic programs. These institutions made up nearly one-third of

all the non-profit institutions of higher education and all but

approximately 150 were private institutions. These institutions

participated in the NCAA Division III or NAIA Division I or II

categories of intercollegiate athletics.

The typical liberal arts college spent from $100,000 to $250,000

on its athletic program.(39) No grants-in-aid were based entirely on

athletic prowess. Athletes were often recruited, but any aid to them

followed the needs analysis systems that applied to other students.

The athletic program and the physical education programs were closely

related. They shared facilities and often coaches, either had

faculty appointments or, more commonly, were faculty members who

coached in addition to their other duties. Physical facilities were

maintained by the same physical plant department that serviced the

rest of the campus and these costs, along with utilities, were

generally absorbed in larger budgets rather than being charged to the

athletic program.

The budgetary support of intercollegiate athletics in small

colleges was generally the same as for any other program of the

institution. Students and their families paid for two-thirds of the
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program's costs through their tuition and fees. Typically, these

colleges raised less than $15,000 through ticket sales and, in

contrast to the major athletic powers, at last one-third of that

income came from sports other than football and basketball.(39) The

athletic programs were not intended to be self-supporting. Winning

or losing made relatively little difference at the gate. There were

public relations benefits to success on the field, but there were

also the additional costs for travel and recruiting. The fact that

the NCAA now used some of its television contract income to support

national championship events in most sports helped some of these

small institutions, which heretofore had to raise special gifts to

send teams or individuals to a divisional national championship

event.

In the field of physical education and athletics it was becoming

increasingly difficult to keep pace with operating costs. Small

institutions had no financial problems in athletics that were

distinguishable from their overall financial problem. These

institutions were endangered species, and many might not survive the

demographic crunch of the next fifteen years. Relatively few small

colleges were likely to attempt to survive by eliminating or sharply

curtailing their intercollegiate athletic programs because they

realized that such opportunities were important in attracting

prospective students.

The cost of a good private school education could reach $8,000

to $15,000 a year and $6,000 to $8,500 in the public sector.(48)

This meant the student had every right in demanding the opportunity

to participate in first-class programs in all areas, including extra-
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curricular activities. Junior varsity and freshman programs were

starting to disappear. Many so-called minor sports that had little

or no fan support, but offered great personal satisfaction, were

being dropped. This meant nearly fifty percent of the young men and

women who could be participating were left without the opportunity.

Justification for this study was based on the need to gather

information that would provide answers to the problems of decreased

student members, increased budget and maintenance costs, coupled with

inadequate and outdated facility usage concepts. The 1980's were

projected to show a twenty to forty percent decline in potential

students for colleges. As a direct result, colleges had to offer

superior products to attract prospective students. The problem then

became one of how to offer a better product while faced with soaring

budgets and limited opportunities for attracting resources. This

problem was as apparent in physical education and athletics as it was

in any other area.

In the area of physical education and athletics, the options

were limited. Sports programs were hard pressed to raise further

funds through the traditional means. Playing areas were limited in

size and most schools at this level played for fun, not money. Of

the 390 schools at this level, fewer than five percent reported

athletic programs that paid for themselves, while the majority of the

rest operated at nearly a total loss. Administrative viewpoints at

most of these schools were in agreement with this type of program.

They were only interested in the student athlete as a means to

developing the total student.
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Facilities that were not used to capacity for three to four

months a year were one possible answer. Small colleges across the

country, individually and collectively, were seeking new methods of

using their facilities to raise monies.

Statement of the Problem

The major purpose of this study was to determine the specific

factors necessary in the development of successful fund production

through summer usage of athletic and physical education facilities.

The acquisition of additional funds to support physical

education and athletic programs at the small college level required

the identification and calculation of the types of programs offered,

users involved, effectiveness, and organization and management plans

used.

Objectives of the Study

The objectives of this study were:

1. To quantitatively describe to what capacity and of what

importance the use of physical education and athletic

facilities during the summer months were in the generation

of needed funds. The continuance of programs, maintenance

of facilities, and continued excellence in physical

education and extra-curricular activities were considered to

be dependent on these funds.

2. To quantitatively describe the types of users and kinds of

program organization, management, and marketing practices
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presently successfully employed in physical education and

athletics facility usage by region.

The following questions would be answered by this study:

1. What was the extent of physical education and athletic

facility use during the summer months for the generation of

additional funds to enhance the continuance, maintenance,

and future growth of these programs?

2. Who were the specific users and what types of administrative

functions were currently being utilized to create optimal

usage of physical education and athletic facilities during

the summer months?

Hypothesis of the Study

The hypothesis was that no significant difference in the

acceptance of content or level of importance by region existed in the

types of users, concepts of usage, or success of programs.

Definition of Terms

The following terms or phrases were presented for purpose of

definition.

Athletic facilities: A building, classroom, office, sports

arena, playing field, pool, or equipment and sports apparatus that

was used during the regular year for physical education, athletics,

or health education.

Geographical region: The National Collegiate Athletic

Association had divided the country into four areas, each containing



approximately 35 to 40 Division III schools. The National

Association of Intercollegiate Athletics used a system of eight

districts, each with 20 to 35 schools. For the purpose of this

study, the National Collegiate Athletic Association regions were

used. The National Association of Intercollegiate Athletics was

geographically divided into these sections.

possible schools that fit the study was 400.

Privately endowed: Referred to schools with no direct state or

federal access to funds. Since 37% of the schools in the small

college athletic program division were public, 37% of the schools

surveyed in each location were public. These schools obviously

received public funds. This was the only exception to the general

description of schools studied.

Small college: Group of institutions surveyed was limited to

small colleges. It was determined that no school with more than a

total enrollment of 3,500 students, if private, or 10,000 students,

if public, or less than 500 students would be included in this study.

Schools had non-scholarship athletic programs and were members of

NCAA Division III or NAIA Division I or II. Only 400 schools out of

1150 colleges and universities with physical education and athletic

programs fit the definition. Ten schools in this group had one sport

that was scholarship supported; these schools were not included in

the random selection.

Summer programs: This referred to athletic, educational,

recreational, or other programs that were being instituted by the

school or outside agency at the school athletic and/or physical

education site during the summer months of May through September.

The total number of
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The purpose of these programs was to generate funds for athletic and

physical education budgets or through the use of physical education

or athletic facilities to raise general funds.
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CHAPTER 2

REVIEW OF THE LITERATURE

Financial problems for colleges were not new, but financial

problems for individual programs or departments, especially

athletics, were recent in nature. There were four major issues

facing any small college in its attempt to raise funds through the

use of athletic and physical education facilities during the summer

months. Facility management, organization, setup; the type of

programs and services to offer; and the demographic factors that

affect expertise, competition, and flexibility of offerings were all

of prime importance. In addition, marketing strategies and services

needed to be examined when proposing future development of

facilities.

In their study of facility use of 218 New York public high

schools, Hughes and Williams cited a period of costly lost time. The

schools were almost completely closed from June through September.

Millions of dollars in tax-supported facilities were not being used

by anyone. Hughes and Williams saw a need to take these facilities

and use them in youth programs designed to reduce the juvenile crime

in New York. They further stated that:

Classrooms should be used for adult education and
recreation which would serve the public, whose money paid

for the buildings, and help to raise funds for the upkeep

of these same buildings.(26)

Williams stated that:
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A major principle of physical education was to work outside

the school in community recreation programs in order to

create strong public support for education.(25)

It was noted by this author that two recently constructed

private high schools followed this concept in order to stay

profitable. Both schools built twenty-story high rises. The school

plant was located on the bottom five floors. The top floors were

leased out for use as business office space in order to provide the

necessary funds to pay for the construction and maintenance of the

new plant. These were projects being studied by many other

institutions.

In its study of athletic facilities at the high school and

college levels, the Athletic Directors Association saw many

weaknesses in administration of those facilities. It stated that

during the summer, or for twenty-five percent of the year, facilities

were not being used to even fifty percent of their capacity. While

the association did not see the facilities as a major source of

funds, it did maintain that small fees could be charged for

participation in summer programs. This money could be channeled to

fund professional leadership in those programs.(414)

Sanborn and Hartman discussed the issues of professional

educators entering into the public recreation business on a part-time

basis. They saw a problem existing when educators moved from the

somewhat limited school environments out into the public sector to

raise money.

Several questions were raised by this study. Chief among them

was the question of whether educators should have to raise funds

during the summer in order to meet operating costs. Hartman
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questioned the ability of school staff members to become successful

businesspersons. Ethics seemed to be a pertinent issue. They came

to the conclusion that these programs may some day be necessary, but

that careful planning and implementing of the program would become

very important. Both Sanborn and Hartman felt that teachers needed

to be away from their students for some extended period during the

year. This, they felt, would allow for research and growth in their

professional fields as well as a period in which to refresh their

goals and attitudes. They also noted that many aggressive and highly

successful teachers found that they could be successful in other

fields that were more highly financially rewarding. This lead to a

loss of competent people from the field of education.(45)

Caudell expressed the opinion that educators did not employ

sufficient forethought in the designs of the future facilities. He

asserted that most colleges were developing physical education and

athletic plants that barely met the needs of activity classes and

intercollegiate programs. Caudell contended that the design of most

facilities, with the varsity athletic teams as the major

consideration, held dangerous liabilities for the future. Students

were emerging from the "I want to watch" syndrome and moving into the

"I want to play" syndrome. He felt that facilities must be designed

for far greater intramural and recreational uses. Caudell also

wanted these facilities and their programs to be organized for year-

round use and profit. He felt that summer programs were the last on

everyone's list of priorities. He also stated that most facilities

were designed for winter season use and that the development of
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removable interior and exterior walls was necessary in future

blueprints in order to compete with the private sector for funds.(7)

Johnson suggested that even the smallest college build its

athletic facilities taking into consideration market research

projections so that major local events and tournaments could be

played on their sites. He used the Neilson Tennis Stadium at

Millsaps College as an example. The College put on several local and

a minimum of two national events a year. The proceeds from these

events paid for the excellent facility, which students could use

year-round, and also for the varsity tennis teams at Millsaps.

Johnson stated that small colleges should consider purchase and

operation of bowling alleys, golf courses, skating rinks, and other

recreational facilities to raise funds for their own facilities and

programs. Johnson noted that a major problem with projects such as

he had suggested was management organization and types and location

of competition. Very few athletic or physical education departments

had capable individuals who could operate a public business

enterprise and access market needs and good marketing principles.

Many schools had made this move, with golf courses being the most

numerous projects.(28)

Woods stressed that physical educators were not fulfilling the

potential of either their programs or their responsibility to develop

good community relations. He proposed that physical education majors

needed more background in school-community relations and marketing

strategies. He also felt that a weakness existed in the area of

curriculum development. Woods pointed out the lack of strong

community summer recreation programs that were organized and
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administrated by professional physical educators. This lack was

usually a matter of viewpoint and time. Most schools did not feel

that physical education, business and recreation were connected.

They offered each as a separate major with the recreation people

getting some community relations and marketing background. The

physical education people usually did not get any of these needed

classes. Once in the field they found that they were faced with such

problems constantly and had not been trained. Woods stated that

education and educators were now under the constant watch of the

public and that they needed to be prepared to react

professionally.(54)

Until recently, marketing as a focus of physical education and

athletic departments was considered by most administrators as

something to be avoided and to be used exclusively by the private,

commercial sector. Educators looked upon marketing as an

unprofessional, manipulative tool of high-pressure sellers, not

educators. Typical of many college administrators, view of marketing

were the comments of David Treadwill, director of admissions at Ohio

Wesleyan University:

Does the Kandy-Kolored-Katalogs, Pepsodent-Smile approach

work? It doesn't seem so. More and more money is spent on

catalogues and mailing and parties and, well, selling. And

more colleges have empty beds. Why? Why aren't students

being sold? What's wrong (is) the fact--education isn't

toothpaste. Students aren't starry-eyed children waiting

for some white knight admissions officer to sweep them off

their catalogue-clogged feet into the college of their

dreams. Students don't want the hard sell. They've heard

it and seen it on television and everywhere else for their

entire lives. The hard sell approach not only doesn't

work, it repels.(48)
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Since publication of Johnson and Levy's article in 1969, the

concept of marketing postsecondary education had become more and more

common in literature. According to Lentz:

The idea of marketing postsecondary education has finally

come out of the closet and achieved respectability. ( 28)

Barton's comment at a recent conference of the American

Association of Collegiate Registrars and Admissions Officers

exemplified the growing acceptance of marketing by colleges.

It is all well and good, indeed, high time, that nonprofit

institutions such as colleges have begun to adopt corporate
marketing because "educational institutions don't do that

sort of thing" is folly in the short run, and suicidal in

the long run.(2I)

Folger added further support for this direction, stating that

there were many factors affecting students' choices of colleges.

Athletics and activities seemed to be one of the stronger drawing

cards for students at small colleges. Without good athletic and

activity programs, small colleges could not compete effectively in

the student market. Institutions needed to learn as much as possible

about their potential students and the marketing of products other

than education. In terms of physical education and athletic

facilities, this also required the identification of facility users

and competition from other sources than students.(22)

One of the primary problems or concerns which faced college

administrators was what to do about declining enrollments and the

budget crunch. Methodology employed for dealing with this problem

could be grouped into five major categories.
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1. Employing multi-attribute consumer research techniques to

provide specific detailed descriptions of potential new

students and facility users.

2. Identifying potential users' needs and/or desires by use of

consumer needs or desired-benefits analyses based on

demographics.

3. Analyzing present and potential users' attitudes toward

specific facilities.

4. Identifying potential users' needs, decision behavior, and

information sources.

5. Asserting alternative uses of campus facilities to provide

community services while being in competition with the

private sector and other institutions of higher education.

According to Wind, any of the above approaches to implementing

market segmentation methodology could be appropriate at any given

time for any given institution. The main determining factors were

the information gathering and personal research bias of the

investigator.(53)

Murphy and McGarrity noted that, while businesses have long

recognized the value of segmenting their markets, colleges and

universities had only recently begun to employ the technique.

However, many colleges had often practiced, "sometimes unknowingly,"

portions of segmentation methodology in their new student selection

processes. The data employed had usually been limited to

demographics and/or academic performance or ability. Now they needed

to also include use of facilities in this same procedure.(37)
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Johnson listed three benefits of marketing concepts based on

many different variables.

1. Institutions may learn how their facilities were perceived

by customers.

2. They may learn about consumers' desires, and how the desires

may or may not be satisfied.

3. They may use the findings to develop marketing strategy.(28)

Cravens, Hills, and Woodruff had broken down the great many

possible bases for segmentation into three broad categories.

1. Purchase/use behavior variables, including such items as

demographics, socioeconomic characteristics, personality

traits, attitudes, etc.

2. Customer descriptive characteristics, including such items

as demographics, socioeconomic characteristics, personality

traits, attitudes, etc.

3. Product characteristics desired by customers, including such

items as attitudes toward programs, facility preferences,

perceived program similarities, desired program attributes,

etc.

This indicated that simple athletic or physical education programs

were not enough to offer in order to guarantee success. Broader

services and program-use concepts needed to be studied.(18)

Until the 1970's market research was dominated by "demographic

segmentation:" the classification of consumers by age, income, level

of education, and other quantitative variables. The seventies were a

difficult time for the advertising industry. "There were a lot of
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things going against it. You had a baby-boom generation that was

cynical about the American Dream .. . a stagnant economy; and more

women entering the work force, which cut into the captive housewife

audience." This forced new theories of demographics onto the market.

Atlas stated that the colleges and universities across the

country needed to consider all aspects of identifying interest areas

or needs within their communities. By using the new demographic

theories proven on Wall Street by Fortune 500 companies, higher

education could better utilize their facilities and staff for growth

and development.(2)

Among the benefits to postsecondary education administrators

when marketing a program or service through use of facilities were:

1. More knowledge about their potential users.

2. Improved understanding of potential students' needs, wants,

and preferred attributes of colleges and universities.

3. A framework provided for development of efficient and

effective marketing programs and offerings.

4. A plan which would allow colleges and universities to

satisfy present and future markets while enhancing the

ability to meet organizational goals.

Many colleges and universities, as well as privately owned

sports facilities, were beginning to realize that they needed to

promote their programs in order to produce revenue. The promotion or

marketing of services represented a new challenge to many sports

facilities managers.

In a majority of colleges, promotion or marketing departments

did not exist and the athletic director, department chairman, or
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other person responsible for such a facility rarely had been trained

or had any professional background in the field of marketing. Often,

marketing was viewed as deceptive, manipulative, and blatantly

profit-oriented. Often there was a lack of understanding of the

promotional strategies that would produce awareness, interest,

acceptance, and action.(33)

Coates felt that physical educators were too preoccupied with

the students enrolled in their school year general classes. He

stated that a need existed to expand the horizons of physical

educators to include both fund-raising problems and community

relations. Coates stated that:

. . . several studies conducted within the past five to ten

years tend to indicate that there exists an administrative

trend toward the continued creation of schools and colleges

of physical education designed to meet total community
needs.(11)

In 1971, Hartwick College purchased a former one-thousand-acre

vacation resort located in Pine Lake, New York. The twelve-acre lake

and adjoining lands offered Hartwick students and others educational,

as well as recreational, opportunities. The College used the

facility on a year-around basis which included fund-raising and

educational purposes.(25)

Most colleges had large museums, libraries, theatres, and art

studios which sat idle during the summer months. Deminoff and

Laimer, in an article on private colleges and public recreation, made

the suggestion that both the school and the community could be

enriched by a summer theatre arts program. They envisioned classes,

exhibits, concerts and presentations by and for all ages. Schools in
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large metropolitan areas find this to be not only a good source of

funds, but also a major factor in good community relations.(19)

Brooklyn College had a large fitness complex that was used by

many organizations. Such groups included the Boy Scouts, hospital

groups, underprivileged youth, the Red Cross, church organizations,

etc. Many of the organizations used the facilities free of charge.

Others paid a small fee to cover the cost of supervision. The

College also had a guest pass policy that allowed students to bring

in a guest for a small fee.(34)

St. Mary's College of Indiana, the women's college associated

with Notre Dame, added a new athletic facility in 1977. This plant

used the latest industrial material and knowledge to build facilities

which were to be used for both students and community members. The

idea was to create as many multi-purpose uses as possible in order to

raise funds and promote public relations.(47)

It was a documented fact that the population of college freshmen

had decreased since its peak in 1978. Available data suggested that

by 1999 the number of traditional college freshmen, the 18-year olds,

would drop by as much as 25% from its earlier peak. Obviously, this

would have a severe impact on higher education and the use of

recreational facilities.

Preo suggested that campus recreational sports programs would be

dealing with new trends in the very near future. Despite the decline

in enrollments, multipurpose sports facilities would continue to be

built and improvements made in existing facilities on college

campuses. In order to attract students from the declining pool,

colleges and universities needed to become actively involved in their
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students' nonacademic interests. The quality of out-of-class

activities might be one of the top attractions in recruiting

students.(41)

Many such multi-purpose facilities were being built to provide a

shared common area for many activities. These facilities could

fulfill a variety of needs and add to the monetary support of a

physical education or athletic program.

In developing a multi-purpose facility, function was a main

concern. It needed to provide the varsity program with a practice

facility, recreational space for staff and students, teaching space

for the physical education program, and an area to serve as revenue

producing.

It was easier to raise money for a facility if it was defined as

a total-use building and if it could accommodate highly desirable

activities. Racquetball, indoor tennis, dance, and jogging were four

activities that were currently in demand and could be promoted for

fund-raising activities.

One example of a multi-purpose facility integrating indoor

tennis was the University of Illinois at Champaign-Urbana. They

recently redesigned an old Armory building which served the tennis

team as well as provided revenue production because of court-time

fees for non-students and staff.

A second example was Salem State College, which converted its

ice arena into a tennis facility. They received revenue during

spring and summer seasons from the facility which used to sit unused

during those times.(32)
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Marquette University was another example where a new multi-

purpose facility had been built. The Helfaer Tennis Stadium and

Recreation Center was designed for students, faculty/staff and

alumni. These three distinct populations each had unique

participation patterns, objectives, and approaches to recreation.

Because Marquette University was a private institution and

located close to major competition, it was important to utilize the

facility's uniqueness to generate as much income as possible without

interfering with the recreation programJ42)

Lake Superior State College in Sault Ste. Marie, Michigan,

financed a new 160,000 sq. ft. physical education facility by a

federal grant, state appropriation, city and county land gifts, the

Norris donation, and student fees. The Center was a product of

combined efforts and multi-use.

In the design stages, a center for multi-use was desired.

Extensive parking and a student mobile home park were located very

near, allowing for use of the facility for conferences in the summer.

With the use of the dorm and food-service facilities adjacent to the

Center, the facility could be the largest conference-exhibit facility

in the area. The ice facility was used for practice time for

professional hockey teams, swing shift workers at a local plant used

the center during the midnight hours, and local youth hockey teams

utilized the facilities. Local citizens had been signed up for a

Racquet/Recreation Club and a sports supply store operated out of the

lobby with profits contributed to paying off the mortgage.(8)



21

The University of California-Berkeley had a new facility that

was a sports and recreation center, but it was also a lot more. It

had quickly become a social gathering spot for students.

In 1981, students voted to assess themselves an annual fee to

amortize the cost of construction. The $13.5 million facility was

completed in 1984, and encompassed recreational activities as well as

hosted art exhibits, school dances, museum display, and an open

social area often used by students for gatherings and informal

lunches.

To help offset costs, the original plan also included the sale

of memberships in the facility's Cal Rec Club to area alumni and

residents. But because of the large number of students who used the

facility, there had not been the time or space available to market

the number of club memberships anticipated. Nine programs were run

out of the facility and almost 70% of the students were involved in

these programs.(40)

In a report dealing with the challenges facing sports programs,

it was concluded that financial needs of athletic programs were

putting tremendous pressure on today's college administrators. The

report suggested that budget and financial planning was out of date

at most schools.

This is an area in which the business official has to be

sensitive to the needs of staff in order to carry out a

program. One must also have a sixth sense to understand
how much the community can expend on the program. This is

closely related to the accompanying community recreation

needs.(9)

Community use of public sports and physical education facilities

was increasing. In order to ensure safe and legal use of these
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facilities by various groups, policies which included the following

needed to be established.

1. An administrator needed to have a thorough understanding of

the law and how it applied to the outside use of facilities.

2. Cooperative planning of renovation or new construction would

alleviate user distress.

3. Written policies needed to be in place concerning usage,

procedures, and rental fees before facilities were opened to

the public.

4. A simple procedure for the user to follow concerning

application, permits, insurance, fees, maintenance, utility

charges, etc., needed to be developed and published.

5. A written priority-use policy needed to be adopted.

The larger the community and the demand for the facilities, the

greater the need for the established policies to prevent liability

problems. This might necessitate a 24-hour demand by community

users, therefore, planning and organization were critical.(50)

In order to provide a beneficial program which generated good

feelings between the community and the University, the University of

Southern Maine had developed the "Communiversity Leisure-Learn"

Program. It spurred community involvement by making the gymnasium

and physical education facilities available to part-time students,

alumni, and the general public. Full-time students had priority, and

scheduling was arranged accordingly.

One of the most popular activities was "Lifeline." More than

300 community members participated in this cardiovascular fitness
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program. The program was based on the YMCA's national program, "The

Y's Way to Fitness."

In order to maximize use of the facility and coordinate

scheduling, one faculty member was designated as schedule

coordinator. This person was assisted by a gymnasium supervisor and

recreation instructors.

The fees generated by the Leisure-Learn Program were put into a

special account. They were used to pay for the night and weekend

supervisor and for instructors who taught scheduled activities.

Excess funds were used for building improvements, plant maintenance,

and needed supplies and equipment.(49)

California State University at Fullerton recently announced a

unique revenue-producing venture. It had entered into an agreement

with the Marriott Corporation to build a 200-room hotel on the

campus. The University planned to lease the site for the hotel to a

Fullerton redevelopment agency which would sublease it to the

Marriott. The University would use its portion of the income to

build a new football and baseball complex.(10)

In a study published in Athletic Purchasing and Facilities, the

need for more training in fund-raising and development for heads of

the athletic and physical education departments was discussed.

Despite the great importance of this phase of their duties,
few directors are prepared for the efficient financial
administration of the physical education department when
they undertake it. The great majority of administrators
learn by the trial and error method. Experience may be the

best teacher; but it is an expensive teacher, particularly
where finance is concerned. . . . The professional
physical-educator education programs should make some
provision to prepare physical educators for the financial
responsibilities that they will encounter in their
positions.(4)
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One of the major concerns at a meeting of the National

Collegiate Athletic Association was the rising costs of physical

education and athletic programs.

It is strongly recommended that all institutes at every

level of the NCAA take immediate steps to discover any new
sources of income, especially those programs that could be

easily introduced to most colleges regardless of size,

source of financial support, or level of athletic
competition.(36)

Brassie examined the difficulties faced by colleges and

universities in financing physical education programs. He pointed

out that the most popular physical activities at the higher education

level (such as tennis, golf, scuba diving) required very expensive

programs in terms of specialized equipment, transportation, or

specialized instruction. Many institutions had found that in order

to finance the demand sports, revenue and financing strategies needed

to be explored. Institutions needed to use faculty and existing

facilities to full advantage.(5)

Bellarmine College was an NCAA Division II institution that

annually raised $250,000 through an extensive program of special

events and promotions. William McKenzie, the former coordinator of

athletic fund-raising at Bellarmine, suggested ten guidelines to

follow.

1. Don't do projects that cannot generate a profit of at least

five percent of your fund-raising quota. Also, the amount

of time spent on a project should correlate with the

percentage of the revenue quota. This meant that you might

have to work harder and plan better to find good projects.
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2. Find partners. If a project required two percent of your

annual quota, you should find someone who was willing to

share the risk and reward. An example was the local

Optimist Club or Lions Club. Vendors were usually not good

partners. A local company that guaranteed the expenses of

the event in return for public association with your

institution was an ideal partner. Only acquire partners

whose best interest was for you to succeed.

3. Convert volunteer hours to cash. People would willingly

volunteer to help if you could show them that their time

would be well spent and really help you make money. At the

completion of an event, you should be able to show that

every volunteer hour created at least $20 in revenue. If

you were doing anything else, you were not making full use

of the volunteer talent. At the end of the year, you must

be sure to notify all volunteers how you converted their

hours into cash and the cash into visible improvements in

programs or facilities.

4. Establish profit norms. You needed to predetermine how much

profit you should be making from the things you did. One

example was concession operations. Management was the key

to producing profits or accepting losses.

5. Ask for help. There was no better way to raise money than

by asking other people to give it to you. It was important

that you ask people for a specific amount for a specific

purpose. At a minimum, every parent of every athlete should

be asked every year to help on some specific project.
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6. Maintain a current mailing list of every past athlete,

athlete's parents, and past volunteers. Even though these

records might be difficult to keep up-to-date, potential

donors might question your fund-raising program if such

records were not kept.

7. Hire your own teams whenever possible. It didn't make sense

to pay an outside agency when you could keep the money in

your own program to be recycled again. You might want to

credit the team with the revenue to help with some redefined

expenses.

8. Document everything that you did. Documentation would allow

you to stop doing the things that aren't successful and to

start repeating the things that had been successful. This

should include preplanning, the plan itself, staffing needs,

and results.

9. Acknowledge every gift. The following time sequence should

be followed.

a. Two days after a contribution was received, it should be

acknowledged. Be sure to include how you planned to use

the money.

b. Ten months later, send a letter requesting next year's

contribution. Again tell what you used last year's

money for and how you planned to use this new donation.

c. Two days after receiving the second year's donation,

send another thank-you mentioning your big plans for the

coming year.
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d. Six months after the second donation, send a letter

asking for an additional gift equal to the amount just

given.

10. Ask every vendor who sells to your school to buy two season

tickets or 100 general admission tickets to your games. Get

a list of vendors from the business office or accounts

payable and start calling. Make the request direct, clear,

and precise.

BONUS RULE: If all else fails, repeat rule five.(35)

With the changing emphasis of leisure-time activities and

fitness programs, students were more than ever demanding recreational

facilities. Young people had become heavily involved in sports,

exercise and fitness. This interest had resulted in an increase in

construction of new recreation facilities while construction of

physical education facilities had leveled off.(43)

Stanford University had found that by using a computer-based

system for managing facility operation and maintenance they were able

to save precious dollars once used in these areas. This allowed the

money to be spent in other areas and enhanced the funds available for

greater use of facilities.

Often in the management of physical education facilities, the

normal management style was one of crisis operation. Creating and

using an effective data-base system could break this cycle. It could

help in planning repairs and replacement, utilizing staff to its

potential, minimizing crisis management, and increasing fiscal

control.(1)
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Summer sports camps and clinics, as well as weekend clinics

throughout the academic year, were being implemented as a means of

producing additional income that might be tapped for hiring staff,

upgrading individual athletics programs, maintaining athletic

facilities, or supporting non-athletic aspects of the institution.

Such camps and clinics offered a real benefit to institutions because

they were a visible way of fostering community interest and

involvement that might carry over into the regular playing season.

Many such camps also offered the opportunity of showcasing the

institution to prospective students.

Additional funds had been forthcoming at a number of private and

public institutions where natatorium space, ice rinks, gymnasium

facilities, and outdoor recreational courts and fields were rented to

outside groups. However, due to the statutes of some states, such

rental was not always possible at public institutions.

Many institutions faced with reduced budgets were assigning

coaches to academic instead of annual contracts. Coaches,

particularly at semi-pro and mixed institutions, were being given the

opportunity to operate camps and clinics during the summer months to

earn additional income. Using coaches to run camps and clinics

within the university structure during the summer was comparable to

the university's hiring instructional staff to teach summer courses.

Summer camps, clinics, and facilities rental were an increasingly

significant element in the development of athletic budgets and would

continue to be important in budget planning.(3)
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Facility planning demanded the involvement of expert consultants

experienced in this quite specialized area of physical planning. It

also demanded close collaboration with the user group.

A comprehensive, detailed evaluation, which compared optimal

criteria with existing facilities and related them to existing and

projected demands for different kinds of activity, was the first and

indispensable stage in the justification procedure. This evaluation

lead eventually to renovation or new construction or--the most likely

result--a combination of both.

This phase of the study defined institutional policy, programs,

and trends in athletic activities. It needed to assess the relative

emphasis on different kinds of athletic activity and attempted a

realistic projection of the balance between the various sports and

physical education programs. Established guidelines that provided

sufficient flexibility to accommodate unanticipated changes in use

and competition from both the private and public sectors also needed

to be assessed.

One of the realities that was rendering many existing facilities

obsolete was the much greater participation of women in all the

sports. This created the need for expanded support facilities.

Other changes included the necessity to meet the needs of special

groups, particularly the handicapped, who were entering more fully

into every aspect of life and the greater participation of spectators

in sports that previously had very little interest for the general

public.

Such considerations affected the relationship between usage of

indoor and outdoor space; the physical placement of the athletic
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buildings in relation to transportation, parking and other key campus

facilities; as well as the relationship with neighboring

institutions. Shared programming might alleviate a number of

pressures. Ancillary facilities needed to be carefully planned to

respond to volume and timing of programs and user groups.

Program studies usually indicated that a multi-purpose facility

was the best approach to future needs that could not be precisely

predicted.

Once programs and trends had been determined, an activity and

space analysis needed to be undertaken encompassing the proper

steps.

The percentage of weekly use needed to be compared with hours of

availability, and in this way it became possible to determine where

re-scheduling of activity could help to solve the problem and where

there was a clear cut need for additional space.

In evaluating existing facilities in relation to need, it was

important to take full account of support facilities, as this was an

area that had frequently been short-changed in the past. With the

growing pressure of use by different age groups and the emphasis on

women's sports, locker rooms, showers, bathrooms, and lounges needed

to be adequately provided. If there were not enough services to

support the different activity areas, flexibility and efficiency

would be seriously inhibited.

Evaluation of the physical condition of any existing building

would cover its dimensions, material and finishes, its structure,

mechanical and electrical system, an energy audit, and its response

to current code requirements for life-safety and accessibility. It
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was in these last three areas that older buildings were most often

found to be wanting. Environmental controls were often inadequate,

and examination might reveal large volumes of dead air. Old

buildings were frequently not energy-efficient, and to bring them up

to rigorous new code standards might be prohibitively expensive.

The building survey needed to include site evaluation--relating

existing facilities to traffic patterns, parking, and zoning

ordinances.

This survey could be based on the computerized space inventory

maintained by most institutions, which was normally arranged

according to a nationwide system adopted by the federal government.

Under this system, space was classified by category codes, and

information was included on building condition, land inventory, and

accounting data. A rating system should be devised that quantified

the building's efficiency in the different categories. In this way,

the potential for adaptation and re-use could be evaluated

numerically.

The next step needed to be the establishment of the technical

feasibility of adapting existing buildings to new and projected

needs. Could it be done on the existing site? What were the

structural, mechanical and environmental technologies available to

achieve the desired ends? How would these changes affect the rest of

the campus? Would the work involved seriously disrupt existing

operations?

Conceptual thinking about new construction needed to be related

to life-cycle cost factors. Size, materials, type of mechanical
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systems considered, and orientation to the site all had significant

cost implications that needed to be factored in from the beginning.

Efficiency, access, safety, and security needed to be

considered. Admitting the handicapped, meeting more stringent life-

safety codes, planning around efficient 21 -hour control points, and

selecting materials that were as resistant as possible to vandalism,

would be important preoccupations of the design team. Even more

important might be the results of marketing surveys that detailed

needs and competitive factors.

The information gathered needed to be translated into cost data,

which must go beyond the actual costs of initial alterations to the

physical structures or new construction and included operations and

maintenance costs over the projected planning period.

While alterations to existing mechanical and electrical systems

might ultimately result in more efficient operations, these economies

needed to be weighed against the costs of making such changes and

compared with the life-cycle costs of building anew. Assessing the

costs of alterations was a complex business. Generally speaking, one

could assume that if the cost of alterations approached 50 percent of

the cost of new construction, then it did not make sense to embark

upon them.

Availability of funds was an important aspect of any cost

studies or projections. How were the new buildings or alterations

going to be financed? And how would fund-raising affect the ordered

progress of the work? Could it all be built at once? If not, which

parts needed to be built first?
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Cost projections must also take into account any temporary

structures that might be erected as palliative measures. Such

structures had a tendency to become permanent--solving the immediate

problem, but often delayed implementation of long-range solutions.

Finally, durability and flexibility of the proposed solutions

had a very significant impact on their long-term economy.

On the basis of these studies a preliminary project cost

estimate could be prepared.

For most institutions, the solution was likely to be a

combination of upgrading the old and adding some new construction.

If carefully done, and based on the detailed, progressive analyses

and planning studies, such a conclusion could provide the best of

both worlds. Existing facilities could be given a supporting role by

functioning as instruction spaces, or could be converted to lecture

rooms and auditoria. Sometimes they could become practice rooms for

the component sports.

The addition of a new, well-planned multi-purpose space to an

upgraded, existing complex should provide the basis for a responsive

physical educational environment that could meet and adapt to the

needs of future users.(21)

Summary

The background information on this problem indicated four areas

of concern which should be considered prior to future plans to

generate funds through use of physical education and athletic

facilities.
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The history of facility development seemed to be the weakest

link in this chain. Physical educators did not have the professional

training to develop long-range building concepts that allowed for

maximum use and flexibility for the future. Traditionally, physical

plants had been built with only the general physical education

classes and varsity athletic teams' needs in mind. In some cases

recreation needs were considered. Total interaction with the

community and especially plans that would allow a broad base of

health, physical education, sport, recreation, rental, and

educational services were not taken into account.

Economic pressure and the constant change in age level and needs

of users had forced administrators to view all facilities in a

different light. No building could be used only nine or ten months a

year, nor could it be used solely for curriculum needs. Broader

concepts of use needed to be developed.

Secondly, the communities in which the institutions existed were

demanding broader interaction between the school and community. More

accountability to the public for services provided was needed,

whether it was a public or private institution. Awareness of health,

fitness, and recreation opportunities was one reason for this demand.

At the same time the public saw that the physical site itself should

be used to maximum capacity for all community needs. The schools

themselves had begun to realize this was a market they needed to tap

in order to stay viable.

Marketing practices and policies became the next problem area.

Historically, educators had looked at the summer months as a time to

rest and recover from the school year. Now they were being forced to
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work summers in order to keep their regular-year programs effective.

In most cases, they did not have the time or expertise to evaluate

the market needs that their facilities and professional background

could offer. Their normal duties precluded them from advertising and

properly selling the products they designed to the public. At the

same time, they were unable to effectively assess the demographic

factors of location, market population, market needs and offerings,

and competition to make plans for use of their own facilities. Too

often physical educators and coaches fell back to tried and true

concepts, such as sports camps, that they had experienced in the

past. Unable to test the market place adequately for its needs, they

often lost more than they gained. The solution seemed to be to

provide more professional training in the facilities and marketing

areas for physical education majors. They were faced with a problem

which they did not have the tools to solve and which literature on

the subject was very limited. Physical education programs had been

geared to the typical K-12 teacher education needs for too long. The

professional field of training physical educators needed to broaden

its scope and allow for emphasis in other spheres.

Everyone had been made aware of the economic crunch that existed

in education. Therefore, all schools were attempting to find better

uses for their resources. For small colleges in large metropolitan

areas, or which were located near larger schools, this creates

extreme competition. They needed to decide what types of unique

services could be offered that were not already being supplied by

someone else in the public or private sector. This required the
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investigation of potential uses of facilities, in concepts which were

not presently being used, along with matched market desires.

The last issue was one of declining and changing enrollment.

The colleges were faced with the problem of providing services for a

public and student population that was older and which wanted self-

involvement rather than spectator participation. For the small

college, spectator activities had not been a money maker. This

forced them to find uses of traditional-purpose facilities (physical

education and athletics) that met non-traditional needs.

Small colleges and universities were faced with the problem of

better use and management of their facilities in order to survive.

To answer this problem they needed to learn more about facility

development and marketing concepts. They would have to discover

methods of evaluating the public's needs in order to produce products

and services that would increase revenues. They would need to

identify the competition and ascertain which policies and

professional competencies would produce the best results for their

particular institution. The market place had changed and the

pressures to survive financially would force athletic and physical

education programs to seek innovative concepts of fund-raising in

order to keep their programs stable.
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CHAPTER 3

DESIGN OF THE STUDY

Statistical Design

The main focus of this study was to determine the exact elements

involved in successful fund production through summer usage of

physical education and athletic facilities. This would require the

obtaining of knowledge pertaining to organizational and management

concepts presently being implemented to solve economic deficiencies.

The analysis was performed using the Minitab statistical computing

package.

The statistical procedures which were used to test the

hypothesis of this study dealt with the acceptance of importance of

content of selected responses and the varying levels of importance

that the respondents assigned to each category by region.

One Way Analysis of Variance(19) was utilized to test the

following hypothesis for each acceptance of content and the level of

importance in the instrument.

Ho: gE = Fah, = gS = 11W

(There was no significant difference in the acceptance of content and

level of importance by region in the types of users, concepts of

usage, or success of programs.)

In order to assure Homogeneity of Variance the F-MAX Test

(Hartley's)(17) was utilized.
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In order to assure independence by design of the four regions

and the variables uncovered by the study, each school was selected at

random from four separate geographical regions. These regions were

part of divisions made by the National Collegiate Athletic

Association and the National Association of Intercollegiate Athletics

in order to control levels of competition between institutions based

on similar philosophies, populations, financial capabilities,

locations, and historical relationships.

An examination of the distribution of error at the conclusion of

analysis of variance showed no major departure. Therefore, it

assured that normality of population was not a factor in any

significant variance by region or within scores of a region.

For testing the hypotheses, the one factor, fixed effects design

used the mathematical component model as shown below(17):

. ..Yij R + Q1 + (
1,7

Where

g = a fixed constant

cti = a differential effect associated with group

eij = a random variable, NID (0,0r2)
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Table 3.1

ANALYSIS OF VARIANCE LAYOUT (FIXED MODEL)

Source of Variation df SS MS

Between (groups) 3 A A/3 MSA/MSB

Error 128 B 128

Total 131

The .05 level of significance was selected as the basis for

retaining or rejecting the null hypothesis.

When the F-test indicated significance at the .05 level, the

Tukey's W Procedure was used to ascertain individual mean differences

by region.(13)

W = q (P, FE) Sy

The Stepwise Regression Test was used to ascertain the effect of

independent variables, as evidenced in the demographic cover sheet,

on the dependent variables as a result of the statistical analysis of

the questionnaire.(21)

F * MSP (X
1

-
1

MSE (X1)

The responses were tabulated by percentage and studied in

conjunction with the survey of literature in an attempt to add

additional reference information to the study. The Likert-type scale

scores were transformed into percentages based on the following

scale:
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0 = 0%

1 = 20%

2 = 40%

3 = 60%

4 = 80%

5 = 100%

The Reliability of the Instrument

An estimate of the internal consistency reliability of the

acceptance of content and amount of importance assigned by

respondents was determined by using the method described by Hoyt and

Stunkard.(15) This method, using the analysis of variance, provided

a straight-forward solution to the problem of estimating the

reliability coefficient for unrestricted scoring items.

Schematically, the matrices were shown as follows:
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1

ACCEPTANCE

2

Table 3.2

OF CONTENT LAYOUT

Subjects
132 Total3 j

1 Y
11

Y12 Y13 Y1j Y1132 Y1.

2 Y 21 Y22 Y23 Y2j Y2 132 Y2.

3 Y
31 Y32 Y

33
Y
3J

Y
3
132 Y3.

Y
i1

Yi2 Yi3
Y
iJ

Y1132

56
Yi1 Yk2 Yk3 Ykj Yk132 Yk°

Total Y.
1

Y.2 Y
.3 .j

Y 132 Y..

The residual sum of squares was subtracted out and the estimate of

reliability was computed using the following formula:

r = Mean Square Subjects - Mean Square Residual
Mean Square Subjects
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Table 3.3

THE RELIABILITY COEFFICIENT LAYOUT

Source of Variation df SS MS r

Items

Subjects

Residual

Total

55 A A/55 r = MSS-MSR
MSS

128 B B/128

7040 C C/7223 r = (B/128)-(C/7221)
B/128

7223 D

Preparation of the Questionnaire

The instrument used in this study was a survey-type

questionnaire designed for mailing. The questionnaire contained

twelve questions about facility usage and generation of funds for the

respondents to answer on a six-point Likert scale which would enable

them to judgmentally score their acceptance of content. Questions 1-

12 were tabulated for results not indicated by variance produced.

This information was used as background material in analysis of

variance results and cross-tabulation results. Questions 13-15 were

tabulated for accumulated response solely by category.

The construction of the survey questionnaire was validated

through a Delphi procedure. The Delphi panel was composed of six

professors who had at least five years college experience planning

fund-raising summer programs for physical education and athletics.

Each panel member was asked to review the questionnaire, to list any

recommendations or suggestions needed for revision, and to comment on

any ambiguity or redundancy apparent in the set of items.
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A demographic appendix sheet of ten questions was included with

each survey in order to identify any independent variables that

needed to be tested versus the questionnaire's results in order to

eliminate any unwanted variables not controlled by the questionnaire.

The development of the questionnaire was also based upon a

review of literature and interviews. In addition, a pilot study was

conducted with athletic directors and physical education department

heads at ten schools in the Western Region who fit the definition of

the population to be studied. They were selected because of their

willingness to be a part of the study and their ability to respond in

a timely fashion. They were asked to respond to and critique the

questionnaire, make comments on question ambiguity or redundancy, and

add suggestions regarding greater depth or detail of the desired

information.

Numerous sources of information were utilized as the basis for

the development of the questions. Opinions and concerns expressed by

various authors, authorities, and educational and professional groups

in the studies, as well as personal letters, interviews, and articles

were also used to formulate the questionnaire.

Several desired questionnaire characteristics were instrumental

in modifying the questionnaire into its final form. The first factor

was to keep the questionnaire at a minimum length to encourage the

participants to respond and, at the same time, to employ items which

would provide the maximum amount of information. The questions were

designed so respondents could answer easily by circling the

appropriate number.
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A closed-response type of questionnaire was used to gather

information for this study. Support from the National Collegiate

Athletic Association and the National Association of Intercollegiate

Athletics as well as the American Association of Physical Education,

Health, Recreation, and Dance was acquired in May, 1985. A letter of

introduction was mailed to all institutions surveyed in January,

1986. The letter stressed the importance of the survey to all

concerned. This was followed one week later by a postcard alerting

them to the imminent arrival of the questionnaire. The survey

questionnaire was mailed the second week of January, 1986. It was

followed one week later by a postcard reminder to all schools asking

them to return the survey as soon as possible. In order to meet the

sample size requirement of the questionnaire, eighty-eight additional

surveys were mailed to schools who had not previously responded. One

additional round of postcards was mailed three days later expressing

the need for support in order to complete this project. These cards

matched card number two. Eventually it required the mailing of 276

surveys in order to meet the sample size demand of N=132 and region

size equality of N=33. A time limit of five weeks, or the first week

of March, was set for return of the questionnaire.

The responses from the returned questionnaire were tabulated and

analyzed to ascertain statistical relationships.

The Dependent Variable

The dependent variable in the study was the score assigned by

the respondents to each question item indicating the amount of

importance. Respondents represented Physical Education Department



45

Chairpersons, and/or Athletic Directors at small colleges in the

United States. They were asked to indicate their assessment of each

question based on their present experience. Each question was

assigned a score for importance of content based on the following

six-point Likert-type scale:

0 - Not at all

1 - Very little

2 Little

3 Somewhat

4 Very

5 Extremely

The Independent Variables

The independent variables in the study were the factors

indicated by the respondent to each item on the demographic cover

sheet in questions 16 through 25. The respondents were asked to

indicate their present situation based on location, market

population, professional background and experience of those

administering programs, viewpoint of the institutions toward

programs, and types and levels of competition for their programs.

Selection of the Sample

Selected samples from four populations were randomly selected in

order to preclude the influences of bias of selection to participate

in this study. This process was followed to ensure for the removal

of systematic bias. The populations were based on the regional

divisions as prescribed by the National Association of
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Intercollegiate Athletics Division I (non-scholarship) and II member

schools and National Collegiate Athletic Association. Questionnaires

were coded by area and a plus 30 percent factor, therefore all data

would be anonymous.

Sample 1: Eastern Region - 110 schools matched the descriptive

criteria for the study in the NCAA/NAIA geographically prescribed

area classified as Eastern Region.

Sample 2: Northern Region - 105 schools matched the descriptive

criteria for the study in the NCAA/NAIA geographically prescribed

area classified as Northern Region.

Sample 3: Southern Region - 95 schools matched the descriptive

criteria for the study in the NCAA/NAIA geographically prescribed

area classified as Southern Region.

Sample 4: Western Region - 90 schools matched the descriptive

criteria for the study in the NCAA/NAIA geographically prescribed

area classified as Western Region.

The sample size of Eastern Region = 33, Northern Region = 33,

Southern Region = 33, and Western Region = 33, for a total sample

size of N = 132, exceeded the power level of .80 when the

effect size was equal to .40 and the level was set at .05.(85)

Sample size needed to meet requirement was 128. The samples were

randomly drawn from their respective populations. By selecting equal

sample sizes from each region additivity was assured.
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Table 3.4

SAMPLE GROUPS

1 - Eastern 2 - Northern 3 - Southern 4 - Western

Total N = 110 Total N = 105 Total N = 95 Total N = 90

Sample N = 33 Sample N = 33 Sample N = 33 Sample N = 33

% = 30 % = 31 % = 35 % = 37

+30% = 43 43 43 43

Plus 30% subjects assured sample size of statistical analysis.

Population = 400
Total by Region
% Surveyed by Region
Total to be Sampled = 132
Total Surveyed = 172
% = 35 Sampled
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Chapter 4

PRESENTATION AND ANALYSIS OF RESULTS

Introduction

It was the purpose of this chapter to analyze the responses to

each item of the questionnaire in order to determine if resolutions

to performance objectives could be found for the problem questions

which formed the basis for this survey. The information provided was

derived from the questionnaires completed and returned by small

colleges in the United States. Not all institutions responded to all

questions, these responses were given scores of zero by the Minitab

computer program. The information received was statistically

evaluated by use of analysis of variance. There were 56 potential

dependent variables on which the respondents were asked to place a

value of zero to five on a six-point Likert-type scale. Of the F-

test conducted on the 56 dependent variables for which the

participants indicated their level of acceptance, 35 were retained

and 21 were rejected. Each of the dependent variables that indicated

a significant difference existed between the four regions was then

tested through the use of Tukey's W procedure to ascertain exactly

where the difference existed. Each question was analyzed by response

whether or not it had been rejected. The last ten questions on the

survey contained 45 demographic-type independent variables. Step-

wise regression was then used to discover if any effect or difference

in response to the questionnaires were related to demographic factors

and if the demographic factors should be discussed in the

interpretation and implications of results. These two sets of
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information were then evaluated along with any previous history or

research discovered in the evaluation of literature in order to make

a complete interpretation of the data and observe the implications

therein.

In order to fully interpret results of this study, the

researcher felt that a statistical analysis based on percentage of

usage, importance, essential contribution, and effectiveness as

responded to by the individual institutions should be evaluated in

conjunction with factors discovered in the review of literature.

This was an attempt to discover concepts related to the factors

studied which might not have surfaced through the process of simple

statistical analysis of differences or levels of usage by region.

This section comprised part two of the investigator's interpretation

of results, and was based on tabulation of results and percentages of

total (N=33).

The Null hypothesis used in this study was that no difference

existed between regions as to their use of physical education and

athletic facilities to produce revenues during the summer months.

Ho' µS =

(There was no significant difference in the acceptance of

content and level of importance by region in the types of users,

philosophies of usage, or success of programs.)

Use of Physical Education and Athletic Facilities

On the question of how essential was the use of athletic and

physical education facilities to generate funds during the summer
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months, the responses indicated that a significant difference existed

in both categories (1A and 1B of the survey). The schools in the

Eastern section indicated they felt it was to their benefit to be

involved in summer programs that would enhance the financial base of

their total programs. Athletic facilities were used to a greater

extent than those facilities that would be defined as purely physical

education in nature. The survey of literature indicated that the

Eastern schools were older, located in more populous areas, and had

been involved in fund development projects for longer periods of time

than the schools in the other three regions. This was also supported

by responses to the demographic section of the survey.

Step-wise regression analysis of the effect of independent

demographic factors on dependent variables on this question indicated

the following:

1. Schools in the Eastern section received a greater degree of

positive support for the projects under consideration.

2. The Eastern section had the largest number of programs

administered by an athletic director.

3. The Eastern section had the largest percentage of

administrators with doctoral degrees whose previous

background had included administration rather than coaching.

4. All sections felt that health and fitness clubs offered them

the most competition, with the East indicating that the

locations of their institutions were, in most cases, very

close to long-standing health and fitness clubs. Sports

camps run by private business groups were a close second as
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a competitor for available funds, especially in the area of

athletic facility usage.

The North, South, and West responses to question one indicated

that the value they placed on the use of physical education and

athletic facilities fell between "little" and "somewhat" or 1.3 on a

scale of 0 to 5, with five being the highest score, on question 1A.

The value placed on 1B for these sections was 2.0. Conversely, the

East placed a mean value of 2.4 and 3.4 respectively on the two

responses, which would interpret out to "somewhat" on the Likert

scale indicating that the East placed approximately twice the

importance on the issue of facility usage for fund development as did

the other three sections. Question 13 would support the results

that the East had the greatest percentage of schools (37%)

that earned $30,000 or more on their summer programs, with the

highest individual earning of any of the sections being just over

$250,000. On question 15 the Eastern region put forth the largest

number of innovative or not previously discussed fund-raising

concepts. Older schools in higher populous sections of the country

that were located in close proximity to other colleges had been the

leaders in fund development concepts and facility planning strategies

that would allow for originality of use. Having to face strong

competition from the private sector for available funds was also a

strong factor in encouraging the use of new concepts.
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Table 4.1

IMPORTANCE OF PHYSICAL EDUCATION FACILITY USE - QUESTION 1A

Analysis j Variance

Source DF SS MS F
Factor 3 33.84 11.28 4.03
Error 128 357.88 2.80
Total 131 391.72

Individual a522,1 CPs .Eoz Mean Based _on, Pooled STDEV

Level N Mean STDEV +-

(

+-
* -)

+- +-
North 33 1.182 1.648
South 33 1.273 1.625 ( -------*-------)
East 33 2.455 1.922 (

*
)

West 33 1.485 1.460 ( *
)

..1.- +- +- +-

0.75 1.50 2.25 3.00

TUKEY'S W TABLE - QUESTION 1A

1.182 - 1.273 = .091 4 .291 = .313 N=S
1.182 - 2.455 = 1.273 4 .291 = 4.375 N<E
1.182 - 1.485 = .303 4 .291 = 1.041 N=W
1.273 - 2.455 = 1.182 4 .291 = 4.062 S<E
1.273 - 1.485 = .212 4 .291 = .729 S=W
2.455 - 1.485 = .970 4 .291 = 3.333 E =W

STEP-WISE REGRESSION TABLE - QUESTION 1A

Step-wise Regression gl: C20 p_n_a Predictors, With .E. = 112

Step 1 2 3 Indep. Variable Question
Constant 2.197 3.199 3.035

C4 -1.20 -1.20 -1.26 18B
T-Ratio -4.22 -4.34 -4.62

C15 -0.63 -0.66 25
T-Ratio -2.86 -3.04

C6 0.61 18D
T-Ratio 2.20

1.63 1.58 1.56
R-SQ 12.07 17.32 20.32
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Table 4.2

IMPORTANCE OF ATHLETIC FACILITY USE - QUESTION 1B

Analysis 91 Variance

Source DF SS MS F
Factor 3 54.70 18.23 6.75
Error 128 345.94 2.70
Total 131 400.64

Individual .2. Pet CI's 1 Mean Based on Pooled STDEV

Level N Mean STDEV +-

(

+-
*

)

+- +-
North 33 2.030 1.704
South 33 2.000 1.677 (- _*

)

East 33 3.424 1.562 ( ------ *------)
West 33 1.818 1.629 ( *

)

+- +- +- +-
1.50 2.25 3.00 3.75

TUKEY'S W TABLE - QUESTION 1B

2.030 - 2.000 = .030 4 .286 = .105 N=S
2.030 - 3.424 = 1.394 4 .286 = 4.874 N<E
2.030 - 1.818 = .212 4 .286 = .741 N=W
2.000 - 3.424 = 1.424 4 .286 = 4.979 S<E
2.000 - 1.818 = .182 4 .286 = .636 S=W
3.424 - 1.818 = 1.606 ; .286 = 5.615 E=W

STEP-WISE REGRESSION TABLE - QUESTION IB

Steo-Wise Regression Q11 C21 An Predictors, With N = 112

Step 1 2 3 4 Indep. Var. Ques.
Constant 3.906 4.591 3.999 4.255

C15 -1.00 -0.91 -0.93 -0.93 25
T-Ratio -4.39 -4.06 -4.16 -4.21

C10 -0.30 -0.33 -0.33 20B
T-Ratio -2.47 -2.69 -2.71

C11 0.42 0.44 21
T-Ratio 2.02 2.11

C4 -0.56 18B
T-RATIO -2.05

S 1.64 1.61 1.59 1.57
R-SQ 12.91 16.84 19.39 21.98
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Importance of Full-Capacity Use

The response to the dependent factors 2A and 2B indicated there

was no significant difference in the importance of full capacity use

of physical education facilities as they related to budget planning

and generation of funds. All four regions put the value of physical

education facility usage at full capacity at a level between "very

little" and "little," indicating that it was not a major factor in

their summer programs. This was supported by the percentage values

placed on questions as shown in Appendix J. The survey of literature

implied that small colleges traditionally had little success in

offering purely physical educational activities during the summer.

The facilities were very small in relationship to their large school

counterparts and previous experience had shown their inability to

attract significant numbers in order to make the programs profitable.

On the subject of athletic facility use to full capacity, a

significant difference existed, with the Western region placing more

emphasis on this factor than any of the other three regions. Step-

wise regression indicated that the reason for this was the supportive

viewpoint of the schools involved. Further analysis of the survey of

literature brought forth a number of factors that might shed light on

what could be considered a contradiction from the results obtained in

questions 1A and 1B. Western schools were newer and tended to have

more outdoor-recreation-type athletic facilities which were not major

revenue producers. These programs tended to be more community-

involvement and public-relations oriented than programs in the other

regions. Other independent variables indicated that the Western

region schools were only recently incorporating better business
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management principles in the use of their greater variety and

abundance of facilities.

Table 4.3

CAPACITY OF PHYSICAL EDUCATION FACILITY USE - QUESTION 2A

Analysis _of Variance

Source DF SS MS F
Factor 3 4.63 1.54 0.86
Error 128 228.36 1.78
Total 131 232.99

Individual Pct CI's for Bean Based An Pooled STDEV

Level N Mean STDEV +- +- +-
)North 33 1.576 1.275

South 33 1.212 1.269 (

East 33 1.515 1.523 )
West 33 1.727 1.257 *

- -+- +-
0.80 1.20 1.60

Table 4.4

CAPACITY OF ATHLETIC FACILITY USE - QUESTION 2B

Analysis Variance

2.00

Source DF SS MS F
Factor 3 21.64 7.21 3.97
Error 128 232.42 1.82
Total 131 254.06

Individual 93. Pet CI's for Mean Based 911. Pooled STDEV

Level N Mean STDEV +-

( *North 33 1.576 1.275
South 33 1.485 1.149 ( *

East 33 1.606 1.345 ( *

West 33 2.485 1.584 )
-1

1.20 1.80 2.40 3.00



TUKEY'S W TABLE - QUESTION 2B

1.576 - 1.485 = .091 4 .235 = .387 N=S
1.576 - 1.606 = .030 . .235 = .128 N=E
1.576 - 2.485 = .909 4 .235 = 3.868 N<W
1.485 - 1.606 = .121 4 .235 = .515 S=E
1.485 - 2.485 = 1.000 4 .235 = 4.255 S<W
1.606 - 2.485 = .879 4 .235 = 3.740 E<W

STEP-WISE REGRESSION TABLE - QUESTION 2B

Step-wise Regression Di C22 0,U J5 Predictors, With ILEL:111

Step 1 Indep. Variable Question
Constant 2.813

C15 -0.64 25
T-Ratio -3.47

S

R-SQ
1.314

8.149

Significant Users Under School's Direction and Organization

56

Of the nine potential users of physical education and athletic

facilities that would be utilized under the management and

organization of physical education and athletic departments, only

three showed a significant difference. The first was general public

with user fees as the source of income generated.(3 B) Comments by

respondents and the review of literature indicated that user fees

provided for limited summer student and faculty income. User fees,

however, had the potential to go beyond providing for maintenance and

provided for new equipment or upgrading of facilities. The

employment provided was in the vast majority of cases for coaches,

physical education instructors, and athletes. All research and

comments implied this was the least productive source of income in

terms of funds produced. This activity provided two positive
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aspects: increased public support through interaction with the

community and limited employment to supplement the income of coaches,

instructors, and athletes. The drawback was that it had a low rating

for efficient and effective use of these facilities to produce

revenue. Step-wise regression indicated that over-all the scope of

conceptual support was positive. The survey of literature suggested

that public schools felt these services were better provided by

community recreation agencies, and that they could better serve the

public with educational or free enterprise programs and generate more

income. The size of the community was a major factor in that the

larger the community the more likely the possibility of generating

substantial user fees. The Eastern section, with its schools located

in larger metropolitan areas, was the most successful region and

significantly greater than the West, but only moderately greater than

the North or South. The primary professional background of the

directors of the most successful programs was, in the majority of

cases, in administration. Heaviest competition for the schools

involved came from non-profit groups such as the YMCA or Boys Club,

more than from community and city recreation, and lastly from

private-sector health and fitness clubs. The general public

indicated a preference for a facility that offered a wide variety of

fitness, athletic, and recreational opportunities in a non-

competitive environment with swimming, racquetball, weight rooms, and

tennis courts being the preferred activities. Most small colleges

could not offer as wide a variety of activities and facilities nor

could they provide the professional instruction or assistance that

the private sector or the tax- and donation-supported public sector
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could provide. The public also seemed to derive a sense of prestige

from belonging to private and public activities that were designed

solely for community user participation. The directors in the most

productive programs held the position of physical education

department chair and athletic director.

Group rentals were the second area of significant difference

with the Eastern section indicating the greatest amount of income

generated of the four regions. The competition factor was the only

one that appeared as a predictor of influence through the use of

step-wise regression. Community and city recreation geared towards

group rentals provided the greatest competition. Others mentioned

were religious camps, Boy Scout/Girl Scout camps, national parks, and

large private recreational parks such as Disneyland. The advantage

of group rentals was that in most cases the schools did not have to

provide supervision, only use of facilities. Secondly, group

rentals were less abusive to the facilities in that by nature they

tended to be a mix of educational discussion groups and recreational

activities. Therefore, upkeep and maintenance costs were not as

great as in purely athletic or physical education usage. The one

other positive aspect of group rentals was that they often provided

other income for the schools through rented dorm space and

utilization of food-service centers. Group rentals also tended to

create good public relations and stronger community ties. On the

negative side, group rentals produced smaller amounts of revenue as

compared to the general public or private business and provided very

limited opportunity for employment of faculty, coaches, or student-

athletes.
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The third area was the private business sector. These groups

used small, medium, and large facility spaces as conference rooms,

seminar sessions, and product demonstration areas. This practice

created the least wear and tear on the facilities. The groups

involved tended to use a very limited segment of the workday for

leisure or recreational activities in order to provide breaks in the

strict business activity. Swimming, volleyball, softball, and

fitness games were the favorite recreational programs. In renting to

private business, the implication was that larger fees were usually

charged for use with lower upkeep, maintenance, and supervision costs

being incurred. Setting up of seating arrangements and providing

audio-visual and public address systems were the major requests by

these groups. The greatest percentage of the directors of successful

programs were physical education department chairmen with backgrounds

in administration. The major competition came only when the rentals

to private business were similar in nature to sports camps. In the

cases of seminars, clinics, and classroom instruction, the schools

were capable of providing facilities with larger capacities and lower

fees than convention centers, hotels, or other private-sector

agencies. In sports-camp situations, there were greater maintenance

and supervision costs, but these also provided job opportunities for

coaches, instructors, and athletes with a background in the skill

area being offered. Other uses made by schools were recruitment

pitches and spread-the-word policies that helped portray a positive

image of the college and influence potential students as well as

athletes to matriculate. One negative aspect was the continued

increase in insurance costs for sports camps. Sports camps and
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business seminars tended to rent dorm and food service facilities

also. Many schools attempted to generate income by providing

products in their bookstores that would be attractive to male and

female adolescents who attended sports-camps.

Table 4.5

SCHOOL MANAGED PROFESSIONAL CLASSES - QUESTION 3A

Analysis . Variance

Source DF SS MS F

Factor 3 5.76 1.92 1.40

Error 128 175.21 1.37

Total 131 180.97

Individual 25. Pet CI's for leap Based sal Poqled STDEV

Level N Mean STDEV
(

+-
*

-1
North 33 0.6061 0.8993
South 33 0.7879 1.1390 * )

East 33 1.1818 1.6096 ( * )

West 33 0.8182 0.8823 * )

+- 4
0.40 0.80 1.20 1.60

Table 4.6

SCHOOL MANAGED GENERAL PUBLIC USER SERVICE - QUESTION 3B

Analysis...U.' Variance

Source DF SS MS F

Factor 3 11.48 3.83 2.70

Error 128 181.52 1.42

Total 131 192.99

Individual al Pet CI's for Mean Based on Pooled STDEV

Level N Mean STDEV +-
(

+
*

+-
North 33 0.9394 1.1974

South 33 1.3333 1.1902 ( )

East 33 1.5758 1.3700 *
)

West 33 0.8465 0.9722 ( *

+-

0.50

+-

1.00

+-

1.50

+-

2.00
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TUKEY'S W TABLE - QUESTION 3B

.939 - 1.333 = .394 4 .207 = 1.903 N=S

.939 - 1.576 = .637 ; .207 = 3.077 N=E

.939 - .849 = .090 4 .207 = .435 N=W

1.333 - 1.576 = .243 4 .207 = 1.174 S=E

1.333 - .849 = .484 4 .207 = 2.338 S=W
1.576 - .849 = .727 4 .207 = 3.912 En

STEP-WISE REGRESSION TABLE - QUESTION 3B

Step-wise Regression _QS C2R 04 J5. Predictors. With E = 112

Step 1 2 3 4 5 6 7 I.V.

Constant 2.112 2.579 3.054 3.106 2.908 2.800 2.833 Ques.

C15 -0.59 -0.55 -0.55 -0.55 -0.58 -0.64 -0.69 25
T-Ratio -3.66 -3.49 -3.69 -3.70 -3.94 -4.35 -4.70

C1 -0.165 -0.176 -0.141 -0.142 -0.144 -0.148 16

T-Ratio -3.24 -3.59 -2.76 -2.81 -2.89 -3.02

C12 -0.125 -0.129 -0.122 -0.125 -0.120 22C
T-Ratio -3.59 -3.75 -3.55 -3.69 -3.60

C5 -0.41 -0.62 -0.66 -0.42 18C
T-Ratio -2.02 -2.78 -3.00 -1.76

C3 0.47 0.54 0.85 18A

T-Ratio 2.12 2.46 3.34

C9 0.38 0.46 20A
T-Ratio 2.14 2.60

C4 -0.60 18B
T-Ratio -2.30

S 1.16 1.12 1.07 1.06 1.04 1.03 1.01

R-SQ 9.34 16.15 23.82 26.19 28.72 31.24 34.06

Table 4.7

SCHOOL MANAGED FACULTY PROGRAMS - QUESTION 3C

Analysis 211' Variance

Source DF SS MS F

Factor 3 3.82 1.27 1.06

Error 128 154.24 1.21

Total 131 158.06
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Individual 2_5. Pet CI's for Mean .Based on Pooled STDEV

Level N Mean STDEV +- 4-- +-

North 33 0.6061 1.0589 ( * -)

South 33 1.0606 1.3449 (
*

)

East 33 0.7879 0.9273 C ---------
West 33 0.6970 1.0150 (

_*
)

0.40

-1-
0.80 1.20 1.60

Table 4.8

SCHOOL MANAGED COMMUNITY RECREATIONAL PROGRAMS - QUESTION 3D

Analysis DI Variance

Source DF SS MS F

Factor 3 8.36 2.79 1.49

Error 128 239.52 1.87

Total 131 247.88

Individual .95. Pet CI's for Mean Based sal Pooled STDEV

Level N Mean STDEV
North 33 1.0000 1.1726
South 33 0.6364 0.7833 (
East 33 1.3030 1.8283

West 33 1.1818 1.4674

0.50

Table 4.9

.4-
1.00 1.50

SCHOOL MANAGED INTERACTION WITH OTHER EDUCATIONAL DEPARTMENTS
QUESTION 3E

Analysis s2f Variance

Source DF SS MS F

Factor 3 4.447 1.482 2.25

Error 128 84.364 0.659

Total 131 88.811
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Individual

Level N

2gt CIls for Mean Based sza Pooled STDEV

Mean STDEV

(-- ------

-I- +.-
*--------)

+-
North 33 0.3333 0.5951
South 33 0.4242 0.6629 (

_*
)

East 33 0.8182 1.0445 ( *_ -)
West 33 0.5758 0.8671 (

*
)

+- +- +-

0.30 0.60 0.90

Table 4.10

SCHOOL MANAGED RECREATION FOR ON-CAMPUS GENERAL SCHOOL
POPULATIONS - QUESTION 3F

Analysis s2f Variance

Source DF SS MS F

Factor 3 5.09 1.70 1.19
Error 128 182.97 1.43

Total 131 188.06

Individual a Pct CI's Lor Mean Based 9n Pooled STDEV

Level N Mean STDEV +- ++- +-
North 33 0.8788 1.1926 (

*
)

South 33 1.1212 1.3865 (
*

)

East 33 0.9394 1.2733 (
_*

)

West 33 0.5758 0.8671 (
*

)

+- +- +- +

0.40 0.80 1.20 1.60

Table 4.11

SCHOOL MANAGED CAMPS - QUESTION 3G

Analysis of Variance

Source DF SS MS F

Factor 3 2.69 0.90 0.30

Error 128 385.70 3.01
Total 131 388.39
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Individual 25. Pot CI's for. Mean Based an Pooled STDEV

Level N Mean STDEV +- +- +- +-
North 33 2.515 1.734 (- *

)

South 33 2.576 1.562 (M --- - - - - *- )

East 33 2.788 1.949 (- *
)

West 33 2.394 1.676 ( - - - -* )

+- +- +- +-

2.00 2.50 3.00 3.50

Table 4.12

SCHOOL MANAGED GROUP RENTALS - QUESTION 3H

Analysis of Variance

Source DF SS MS F

Factor 3 54.73 18.24 8.62

Error 128 270.91 2.12
Total 131 325.64

.Individual 25_ Pot CI's Lot Mean Based 2a Pooled STDEV

Level N Mean STDEV +- 4- +-

North 33 1.667 1.315 (-----*------)
South 33 1.394 1.784 (

*
)

East 33 2.909 1.665 (
* -)

West 33 1.303 0.883 ( * )

+- +- +-

1.50 2.25 3.00

TUKEY'S W TABLE - QUESTION 3H

1.667 - 1.394 = .273 4 .253 = 1.079 N=S

1.667 - 2.909 = 1.242 4 .253 = 4.909 N<E

1.667 - 1.303 = .364 4 .253 = 1.439 N=W

1.394 - 2.909 = 1.515 4 .253 = 5.988 S<E

1.394 - 1.303 = .091 4 .253 = .380 S=W

2.909 - 1.303 = 1.606 4 .253 = 6.348 E>W
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STEP-WISE REGRESSION TABLE - QUESTION 3H

Step-wise Regression gr C24 Dila Predictors, With E. = 112

Step 1 2 Indep. Variable Question
Constant 2.239 2.891

C3 -0.65 -1.24 18A
T-Ratio -2.28 -3.43

C7 -1.00 18E
T-Ratio -2.56

S 1.55 1.52
R-SQ 3.84 8.49

Table 4.13

SCHOOL MANAGED PRIVATE BUSINESS ENDEAVORS - QUESTION 31

Analysis 21. Variance

Source DF SS MS F

Factor 3 15.05 5.02 2.92
Error 128 219.76 1.72
Total 131 234.81

Individual 21 Pet CI's for dean Based agn Pooled STDEV

Level N Mean STDEV +- +-+-
North 33 0.5152 0.7124 (

South 33 1.0000 1.4361

East 33 1.3636 1.9336 *

West 33 0.6061 0.7475 (

0.50 1.00 1.50

TUKEY'S W TABLE - QUESTION 31

.515 - 1.000 = .485 4 .228 = 2.127 N=S

.515 - 1.364 = .849 4 .228 = 3.723 N<E

.515 - .606 = .901 4 .228 = .399 N=W

1.000 - 1.364 = .364 4 .228 = 1.596 S=E

1.000 - .606 = .394 4 .228 = 1.728 S=W

1.364 - .606 = .758 4 .228 = 3.325 E=W
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STEP-WISE REGRESSION TABLE - QUESTION 31

Step -wise Regression ..g1 C25 .Q.n. 15, predictors, With E. = 132.

Step 1 2 3 Indep. Variable Question
Constant 1.304 1.018 1.238

C12 -0.126 -0.132 -0.132 22C
T-Raio -2.98 -3.19 -3.27

C9 0.58 0.59 20A
T-Ratio 2.76 2.88

C6 -0.56 18D

T-Ratio -2.54

S 1.30 1.27 1.24
R-SQ 6.39 11.61 15.86

Generation of Funds from Rental of Physical Education and
Athletic Facilities to Individuals and Groups to Organize and

Administrate Independently From the Institutions

Small schools often lacked the administrative, faculty, or

coaching expertise to organize and administer effective summer

programs. Physical educators and coaches received little or no

academic background in marketing, business administration, or other

related economic principles that allowed them to effectively sample

the populace. Physical educators with appropriate background could

determine needs and package, promote, and sell the product in order

to seek consumers in fields other than education or athletics.

second consideration expounded by these individuals was that their

reason for getting into education was to avoid private enterprise

projects. Many educators felt this was an undignified role and one

in which they lacked experience, knowledge, and confidence. This

factor was supported by the comments educators made indicating a

profound dislike for the implication that their programs were not
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educationally sound. In many cases schools simply contracted

facilities out to be administered by individuals from both public and

private agencies. This concept allowed for generation of funds with

the only expertise involved being a representative of the business

office of each institution. In some instances these organizations

hired students for non-technical services to be provided during their

use of the facilities. In essence, all that was required of the

institutions was the development of contract rental procedures and

maintenance of facilities.

In five of the ten categories there was a significant difference

indicated by the F-test between the regions. In each of these cases

the Eastern Region was significantly greater than one or all three of

the other regions involved in the study. The means indicating the

acceptance by the respondents pointed toward a very limited use of

this concept for revenue production. The major deficit in this type

of fund-raising seemed to be the lack of ability to control or

oversee the situation when outside sources were administering the use

of campus facilities.

The positive factor was that in more than 55% of these

situations, rental of housing space and food service was also

provided. This created additional income for the schools as well as

jobs for staff and students that otherwise would not have been

available during the summer months. Significant differences were

evidenced in the following areas:

1. Political groups

2. Private businesses

3. Conventions, clinics, and retreats
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4. Other school agencies or departments within the institution,

or local school districts

5. Community recreation

The one independent variable that surfaced through the use of

step-wise regression in all five cases was the strong tendency for

positive, administrative support for these endeavors. Yet, this

positive support was not backed by statistical indication that small

colleges and universities physical education and athletic departments

were actively attempting to promote this activity. The research

showed that if the schools would organize and manage these projects

themselves they would generate greater income. The sections of the

country and those schools throughout all four divisions that were

most productive shared two things in common. A high percentage of

their department chairs or athletic directors had administrative

background rather than coaching background. Secondly, they felt that

they possessed sufficient expertise to compete with outside public,

private, and other non-profit groups for these funds.

Table 4.14

INDEPENDENTLY ADMINISTERED SPORTS CAMPS - QUESTION 4A

Analysis .L Variance

Source DF SS MS F
Factor 3 6.69 2.23 0.71
Error 128 401.70 3.14
Total 131 408.39
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Individual 25_ Pot CI's for Mean Based sm Pooled STDEV

Level N Mean STDEV +-
(

+-
* )

+-

North 33 1.939 1.638
South 33 1.939 1.968 (---- -----*---------)

East 33 2.242 1.640 (
* -- - -)

West 33 1.606 1.819 (---------* --------- )

1.20 1.80

Table 4.15

2.40 3.00

INDEPENDENTLY ADMINISTERED RENTALS TO RELIGIOUS GROUPS
QUESTION 4B

Analysis 121. Variance

Source DF SS MS F

Factor 3 10.24 3.41 2.44
Error 128 179.27 1.40
Total 131 189.52

Individual 2.5_ Pet CI's for Jlean Based sla Pooled STDEV

Level N Mean STDEV +.- -1-...+.-
* )North 33 1.0000 1.1180

South 33 0.4848 0.9722 ( *
)

East 33 1.2424 1.2508 (
*

)

West 33 1.0303 1.3575 ( * )

+- +- +-

0.50 1.00 1.50

Table 4.16

INDEPENDENTLY ADMINISTERED RENTALS TO POLITICAL ORGANIZATIONS
QUESTION 4C

Analysis of Variance

Source DF SS MS F

Factor 3 11.598 3.866 4.40

Error 128 112.485 0.879
Total 131 124.083
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Individual 25 Pct CI's for Mean Based s2n Poolld STDEV

Level N Mean STDEV
North 33 0.3939 0.4962
South 33 0.4848 0.9722
East 33 1.0909 1.3314
West 33 0.3636 0.7424

4-+- 4-
(-------*-------)

(-----_-*-------)

(------*--------)
*Ma

0.40 0.80 1.20

TUKEY'S W TABLE - QUESTION 4C

.394 - .485 = .901 4 .163 = .558 N=S

.394 - 1.091 = .697 4 .163 = 4.278 N<E

.394 - .384 = .030 4 .163 = .184 N=W

.485 - 1.091 = .606 4 .163 = 3.718 S<E

.485 - .384 = .121 4 .163 = .742 S=W

1.091 - .364 = .727 4 .163 = 4.460 E>W

STEP-WISE REGRESSION TABLE - QUESTION 4C

Step-wise Regression .g_fl C2,6 Lla 15_ Predictors, With .N =

Step 1 2 3 Indep. Variable Question
Constant 1.112 1.524 1.875

C11 -0.33 -0.30 -0.29 21

T-Ratio -2.84 -2.42 -2.39

C10 -0.172 -0.151 20B

T-Ratio -2.41 -2.12

C15 -0.26 25

T-Ratio -2.03

S 0.952 0.935 0.924
R-SQ 5.08 9.18 12.02

Table 4.17

INDEPENDENTLY ADMINISTERED RENTAL TO PRIVATE BUSINESSES
QUESTION 4D

Analysis . Variance

Source DF SS MS F

Factor 3 9.902 3.301 3.85

Error 128 109.758 0.857

Total 131 119.659
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Individual a Pet CI's for Mean Based sza Pooled STDEV

Level N Mean STDEV +-+- +-
( * )North 33 0.6970 0.6840

South 33 0.3939 0.7475 ( * -)

East 33 1.0909 1.4001 (
*

)

West 33 0.4545 0.6657 (-------*-------)
+-+- +-

0.40 0.80 1.20

TUKEY'S W TABLE - QUESTION 4D

.697 - .394 = .303 4 .161 = 1.882 N=S

.697 - 1.091 = .394 4 .161 = 2.447 N=E

.697 - .455 = .242 4 .161 = 1.503 N=W

.394 - 1.091 = .697 4 .161 = 4.329 S<E

.394 - .455 = .061 4 .161 = .379 S=W
1.091 - .455 = .636 4 .161 = 3.950 E>W

STEP-WISE REGRESSION TABLE - QUESTION 4D

Step -wise Regression DI C27 Dna Predictors. With E. = 112

Step 1 2 3 Indep. Variable Question
Constant 0.4568 0.9225 1.0646

C5 0.52 0.54 0.84 18C

T-Ratio 3.17 3.35 4.20

C15 -0.30 -0.31 25

T-Ratio -2.35 -2.48

C4 -0.48 18B

T-Ratio -2.47

S 0.924 0.909 0.891

R-SQ 7.17 10.99 15.05

Table 4.18

INDEPENDENTLY ADMINISTERED NON-SPORT CAMPS - QUESTION 4E

Analysis .p_t Variance

Source DF SS MS F

Factor 3 4.51 1.50 1.34

Error 128 143.21 1.12

Total 131 147.72
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Individual .9.5. Pet Utz for Bun Based sal Pooled STDEV

Level N Mean STDEV +-

(
*

)North 33 0.9091 0.8790
South 33 0.8485 1.0932 (----*----)
East 33 1.1818 1.3568 ( * )

West 33 0.6667 0.8165 (
*

)

0.40 0.80 1.20 1.60

Table 4.19

INDEPENDENTLY ADMINISTERED CONVENTIONS, CLINICS, AND RETREATS
FOR GENERAL PUBLIC - QUESTION 4F

Analysis slf Variance

Source DF SS MS F

Factor 3 14.63 4.88 3.84

Error 128 162.67 1.27

Total 131 177.30

Individual .5. Pct CI's for Mean Based gn Pooled STDEV

Level N Mean STDEV
North 33 1.0303 1.0150
South 33 0.5455 0.9712
East 33 1.3636 1.3879
West 33 0.6061 1.0880

+-+- +-

(
*

)

(
*

)

(------* -----

(-------*-------)
+-

0.50 1.00

-)

1.50

TUKEY'S W TABLE - QUESTION 4F

1.030 - .546 = .484 4 .196 = 2.469 N=S

1.030 - 1.364 = .334 4 .196 = 1.704 N=E

1.030 - .606 = .424 4 .196 = 2.163 N=W

.546 - 1.364 = .818 4 .196 = 4.173 S<E

.546 - .606 = .060 4 .196 = .306 S=W

1.364 - .606 = .758 4 .196 = 3.867 EN
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STEP-WISE REGRESSION TABLE - QUESTION 4F

Stet/ -wise Regression _Qf C28 Dna Predictors. With = 112

Step 1 2 3 Indep. Variable Question
Constant 1.6567 1.4614 0.6161

C15 -0.48 -0.52 -0.60 25
T-Ratio -3.10 -3.40 -3.92

C6 0.61 0.62 18D
T-Ratio 3.15 3.28

C8 1.03 19
T-Ratio 2.40

1.13 1.09 1.07
R-SQ 6.87 13.53 17.27

Table 4.20

INDEPENDENTLY ADMINISTERED RENTAL TO SERVICE CLUBS - QUESTION 4G

Analysis 91 Variance

Source DF SS MS F
Factor 3 5.485 1.828 2.52
Error 128 93.030 0.727
Total 131 98.515

2ndividual Pct CI's for Mean Based sm Pooled STDEV

Level N Mean STDEV +- +--F.-.

(
*

)North 33 0.6364 0.6990
South 33 0.4545 0.7538 (

it
- - - -)

East 33 0.8485 1.2021 (
ft

)

West 33 0.3030 0.6366 ( *
)

+-+- -1--

0.32 0.64 0.96
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Table 4.21

INDEPENDENTLY ADMINISTERED RENTAL TO OUTSIDE PUBLIC AND
PRIVATE SCHOOL AGENCIES - QUESTION 4H

Analysis 9.r Variance

Source DF SS MS F

Factor 3 7.295 2.432 3.57

Error 128 87.091 0.680

Total 131 94.386

Individual 25_ Pot CI's for Itean Based nn Pooled STDEV

Level N Mean STDEV +- +-

(------*------)

+-
North 33 0.5758 0.6139
South 33 0.4545 0.7538 (

* )

East 33 0.9394 1.1710 (
*

West 33 0,3030 0.6366 ( * )

0.40 0.80 1.20

TUKEY'S W TABLE - QUESTION 4H

.576 - .455 = .121 4 .144 = .840 N=S

.576 - .939 = .363 4 .144 = 2.520 N=E

.576 - .303 = .273 4 .144 = 1.896 N=W

.455 - .939 = .484 4 .144 = 3.361 S=E

.455 - .303 = .152 4 .144 = 1.056 S=W

.939 - .303 = .636 4 .144 = 4.417 E>W

STEP-WISE REGRESSION TABLE - QUESTION 4H

Step -wise Regression al C29 a Predictors, With N = 112

Step 1 2 Indep. Variable Question

Constant 1.0577 0.6616

C15 -0.30 -0.26 25

T-Ratio -2.56 -2.30

C2 0.096 17

T-Ratio 2.28

S 0.831 0.818
R-SQ 4.79 8.48
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INDEPENDENTLY ADMINISTERED COMMUNITY RECREATION - QUESTION 41

Analysis DI. Variance

Source DF SS MS F

Factor 3 11.45 3.82 2.95

Error 128 165.52 1.29

Total 131 176.97

Individual .5 Pct CI'e for Mean Based An Pooled STDEV

Level N Mean STDEV
North 33 0.9091 1.1823

South 33 0.5455 0.9712
East 33 1.3030 1.2866
West 33 0.6364 1.0845

+- -I-.

(
*

(
* )

(

(-------*-------)
+- +-

+-

)

* )

+-

0.30 1.00 1.50

TUKEY'S W TABLE - QUESTION 41

.909 - .546 = .363 4 .198 = 1.833 N=S

.909 - 1.303 = .394 4 .198 = 1.990 N=E

.909 - .636 = .273 4 .198 = 1.379 N=W

.546 - 1.303 = .757 4 .198 = 3.823 S<E

.546 - .636 = .090 4 .198 = .455 S =W

1.303 - .636 = .667 4 .198 = 3.369 E=W

STEP-WISE REGRESSION TABLE - QUESTION 41

Step-wise Regression AL C20 Dail Predictors, With N = 192

Step 1 2 Indep. Variable Question
Constant 1.7428 0.9271

C15 -0.56 -0.64 25

T-Ratio -3.64 -4.12

C8 0.99 19

T-Ratio 2.28

S 1.11 1.09

R-SQ 9.27 12.79

75
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Table 4.23

INDEPENDENTLY ADMINISTERED RECREATIONAL, HEALTH, OR FITNESS
SERVICE TO GENERAL PUBLIC - QUESTION 4J

Analysis .of Variance

Source DF SS MS F

Factor 3 6.93 2.31 2.03

Error 128 145.82 1.14

Total 131 152.75

Individual 2.1 Pet CI's for Mean PoolQd STDEV

Level N

.Based

Mean STDEV +-- +.- +-

North 33 1.0606 1.1974 (
*

)

South 33 0.5455 0.9712 (
*

)

East 33 0.8788 1.2688 ( * )

West 33 0.5152 0.7550 (
* )

+- +- +-

0.140 0.80 1.20

Impact of Physical Education Classes and Programs

There was no significant difference by region in any of the four

issues that included purely educational concepts or offerings as a

form of revenue production. The survey of literature offered some

insights into the reason for lack of interest in this area. Small-

school faculties averaged in number from as low as four to as high as

twenty in most cases. There was a lack of interest on the part of

faculty to work during the summer after having spent the full year

teaching and, in the majority of cases, coaching one or more sports.

The number of individuals in physical education major or minor

programs at small schools was very limited and only a small

percentage of those desired to go to school year-round. The

implications were that the only individuals wishing to participate in

summer programs were those seeking recertification, a second



77

endorsement, or a strengthening of a professional weakness in their

background. Although these classes usually added to room rental and

food service needs, their number simply did not make them an

attractive alternative for generation of funds by small institutions.

In all four regions, for all four categories, the mean scores

averaged less than 1.0. This average indicated extremely low usage

and practically no concern for these concepts or attempts by any

institutions throughout the study to use them. This was the least

effective concept for fund production discovered in the study.

Table 4.24

SUMMER PHYSICAL EDUCATION ACTIVITY CLASSES - QUESTION 5A

Analysis .of Variance

Source DF SS MS F

Factor 3 5.67 1.89 1.68

Error 128 144.30 1.13

Total 131 149.97

Individual 25_ Pot Cl's for Mean Based on Pooled STDEV

Level N Mean STDEV +- +-

(

+-
*

'h.-

)North 33 0.8485 1.0932

South 33 0.5455 1.0028 (
* )

East 33 0.3636 0.6030 ( * )

West 33 0.8485 1.3947 ( * )

+- +- +- +-

0.00 0.40 0.80 1.20

Table 4.25

SUMMER PHYSICAL EDUCATION LECTURE CLASSES - QUESTION 5B

Analysis ,p_L Variancg.

Source DF SS MS F

Factor 3 4.45 1.48 1.10

Error 128 173.21 1.35

Total 131 177.66
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Individual a5.. Pct CI's for Mean Based =tooled STDEV

Level N Mean STDEV +-

(

+-

--- - -----

+-

*---------)

+-

North 33 0.6970 1.0454
South 33 0.6364 1.1677 ( * -)

East 33 0.3939 0.7044 ( * )

West 33 0.9091 1.5685 (
* )

+-+- +- +-

0.00 0.40 0.80 1.20

Table 4.26

SUMMER PHYSICAL EDUCATION UNDERGRADUATE MAJOR
QUESTION 5C

Analysis Variance

PROGRAMS

FSource DF SS MS

Factor 3 3.48 1.16 0.84

Error 128 176.18 1.38

Total 131 179.66

Individual 25 Pet CI's for Mean Based DA Pooled STDEV

Level N Mean STDEV +- +- +-

North 33 0.6364 1.0553 (
* )

South 33 0.6364 1.1677 (
* )

East 33 0.4545 0.7538 ( * )

West 33 0.9091 1.5685 (
*

)

+- +- +-

0.40 0.80 1.20

Table 4.27

SUMMER PHYSICAL EDUCATION GRADUATE PROGRAMS - QUESTION 5D

Analysis of Variance

Source DF SS MS F

Factor 3 5.15 1.72 1.38
Error 128 159.82 1.25

Total 131 164.97
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Individual 25_ Pet CI's for clean Based sal Pooled SZDEV

Level N Mean STDEV +--- +-
(

+-
*

+-

-)North 33 0.3939 0.8638
South 33 0.7273 1.3755 (

*
)

East 33 0.2121 0.4846 ( -* )

West 33 0.6061 1.4564 ( I --------- )

+-+- +- +-

0.00 0.40 0.80 1.20

Summer School Classes and Provision for Recreational Opportunities
as a Service to Other Summer Educational Programs

There was no significant difference among any of the regions on

either of the issues as to the effectiveness of housing summer school

classes, other than physical education departments in physical

education or athletic facilities. Nor was there any difference in

the providing of recreational opportunities, equipment, supervision,

or instruction for the general summer school student population. The

responses on the surveys indicated a greater use of physical

education and athletic facilities as a provider of support services

for other programs than as a viable educational option in the seeking

of increased fund development. Although this service provided jobs

for faculty, coaches, and student athletes, it was on a very limited

basis. The greatest benefit seemed to be in the area of public

relations and the opportunity to acquaint other faculty with physical

education and athletic department personnel, facilities, and

capabilities. This area was not a major source of revenue, but at

the same time, required little supervision and approximately the same

maintenance as during the regular school year.
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Table 4.28

GENERAL EDUCATIONAL OFFERINGS DURING SUMMER SCHOOL - QUESTION 6A

Analysis nr Variance

Source
Factor
Error
Total

DF

3

128
131

Individual, Pct

SS
1.15

177.76
178.91

MS
0.38
1.39

CI's for Mean Based nn Pooled STDEV

F

0.28

Level N Mean STDEV
1.1282

-1-

North 33 0.909 1

South 33 1.000 0 1.1456
East 33 0.969 7 1.0749 ( * )

West 33 0.757 6 1.3470
+- +-

0.60 0.90 1.20

Table 4.29

SPECIAL PROGRAMS DURING SUMMER SCHOOL - QUESTION 68

Analysis nf Variance

Source DF SS MS F

Factor 3 8.27 2.76 1.144

Error 128 244.36 1.91

Total 131 252.63

Individual a .E.Qt CI's for Mean Based on Pooled STDEV

Level N Mean STDEV +- +-

(

+-
* )

+-

North 33 1.2727 1.2317

South 33 1.6667 1.6708 (____----*--------- )

East 33 1.2121 1.3407 (
*

)

West 33 0.9697 1.2371 ( * )

0.50 1.00 1.50 2.00

Professional Clinics in Related Physical Education Fields

Within the four regions surveyed, no significant difference

existed in the presentation of clinics for coaches, officials,
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physical educators, nor in the offering of seminars or conferences on

nutrition, health, or fitness. Most schools, through their physical

education departments and athletic staffs by sport did offer these

services. The goals were better public relations, increased

recruiting contacts, and in small rural communities, a service that

would not otherwise have been available. Although schools generally

felt it necessary to provide professional clinics in related physical

education fields as a community service and in support of admissions

office efforts to reach students, there was no indication that this

could be a major revenue production item. As for coaches, physical

educators, and officials, state and national professional

affiliations had increased in membership and influence in the field

and commanded the greatest attention and attendance for these events.

Private enterprise, through use of individuals with doctorate degrees

and backgrounds that included research and expertise development in

nutrition, health,.and fitness management, had become the major

competitors for the dollar in this particular market place.

Table 4.30

COACHES CLINICS - QUESTION 7A

Analysis of Variance

Source DF SS MS F

Factor 3 4.02 1.34 0.64

Error 128 266.24 2.08
Total 131 270.27



Individual a Pct CI's for Mean Based _cm Pooled STDEV

Level N Mean STDEV +- +- +-
North 33 1.303 0 1.3343 )
South 33 0.969 7 1.3803 ( )

East 33 0.969 7 1.3803 ( )

West 33 1.333 3 1.6520 )

+- +- +-

0.80 1.20 1.60

Table 4.31

OFFICIALS CLINICS - QUESTION 7B

Analysis .5211 Variance

Source DF SS MS F
Factor 3 1.36 0.45 0.35
Error 128 167.27 1.31

Total 131 168.63

Individual a Pct CI's for Mean Based Ita Pooled STDEV

Level N Mean STDEV +--

North 33 0.8788 1.0234
South 33 0.6061 0.9981 (

East 33 0.7273 1.1531 *

West 33 0.6667 1.3617 (

+-

0.30
+-

0.60 0.90

Table 4.32

PHYSICAL EDUCATION CONVENTIONS - QUESTION 7C

Analysis al. Variance

Source DF SS MS F
Factor 3 3.11 1.04 1.02
Error 128 129.70 1.01
Total 131 132.81

+-

)

1.20

82



83

Individual .9.5 Pet CI's Lon Mean Based mi Pooled STDEV

Level N Mean STDEV +-
(

+-
*

+-
-)North 33 0.7273 1.0085

South 33 0.6970 0.8833 (
*

)

East 33 0.3636 0.6528 (
* -)

West 33 0.7273 1.3526 (
*

)

0.30

+
0.60 0.90

Table 4.33

NUTRITION AND HEALTH SEMINARS - QUESTION 7D

Analysis 21: Variance

Source DF SS MS F
Factor 3 6.75 2.25 1.55
Error 128 186.00 1.45
Total 131 192.75

Individual 25_ Pet CI's for Mean Based on Pooled STDEV

Level N Mean STDEV +- +-
North 33 0.7273 0.9445
South 33 0.7879 1.1390
East 33 0.4242 0.9024 (

West 33 1.0606 1.6759 *

+- +-
0.40 0.80 1.20

Table 4.34

FITNESS MANAGEMENT CONFERENCES - QUESTION 7E

Analysis DI Variance

Source DF SS MS F
Factor 3 12.63 4.21 2.32
Error 128 232.18 1.81
Total 131 244.81



814

Individual Pct CI's for lit= Based 2n Pooled STDEV

Level N Mean STDEV +- +-

North 33 1.1212 1.2439 ( * )

South 33 0.8788 1:3407 (
* __ -)

East 33 0.3636 0.8951 ( * )

Vest 33 1.1212 1.7635 ( * )

+- +- +-

0.00 0.50 1.00 1.50

Effectiveness of Activities Offered in Summer Programs

Many factors, including public relations, community service, and

adjunct operations, as well as past history of working relationships

and the religious and social history and cultural background of

communities, had often required that small colleges and universities

offer many professional and non-professional activities during the

summer months.

According to analysis of variance, the four regions differed

significantly on three of the ten concepts. Those were in the areas

of non-sports camps; conventions, clinics, and seminars; and public

recreation.

The Eastern region was the most productive except in one

distinctive issue, that being public recreation. On that issue, the

Northern region was the most effective in generating funds. This

investigator could only surmise that the effect of winter and the

extent and availability of indoor recreational facilities were the

major factors in this result. This would be supported by the very

low rating in the South and especially the West. In these regions

weather was not a constraint to outdoor activity nor indoor

recreational facilities such as ice rinks and swimming pools. This

was not nearly as prevalent in the North.
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Although no significant difference existed by region, sports

camps were the most effective enterprise by a three to one margin.

Sports Camp and Frequency Survey as Reported
by the NCAA in its Publication "The NCAA News" (66)

(Camps at all Levels of Institutions not Just Small Colleges)

No.

Basketball 58 70
Tennis 14 18

Soccer 12 15

Swimming 9 11.5

Baseball 9 11.5
Wrestling 8 10

Football 7 9

Lacrosse 5 6

Gymnastics 5 6

Ice Hockey 5 6

Age Group Sports 5 6

Track 4 5

Volleyball 4 5

Golf 4 5

Field Hockey 3 4

Squash 3 4

Dance 2 2.5

Softball 2 2.5

School administrators, as indicated by the responses from the

directors of these programs, offered positive support. Survey of

literature and comments from respondents portrayed school

administrators as being supportive and, in some cases, aggressively

advocating that physical education and athletic programs develop new

sources of funds to offset the spiraling costs of their programs. At

the same time, administrations were willing to offer help only in

terms of accounting, billing, and contracting support services. They

were unable or unwilling to provide marketing expertise, innovative

suggestions, or credit for instructional time. This instructional

time would allow their physical education and athletic staffs to

formulate goals, develop objectives, and create implementation
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strategies that would allow them to progress from their historical

position as having a minor role in facility-usage concepts.

The other factor appearing in analysis through use of step-wise

regression was that of the individual in charge of administration of

programs and level of professional training. The number one factor

was competition from community or city recreation as well as

traditional non-profit groups such as the YMCA. The review of

literature indicated many educators felt there was a fine line

between improving their economic condition and creating negative

public relations by competing with the public and private sectors for

dollars in non-educational activities. They were also concerned as

to whether administrative support for these programs in the field of

physical education and athletics would one day lead to a total

business concept of these programs having to be more than just cost

effective, but also revenue producing. This was totally in

contradiction to their educational objectives, while at the same time

it was not evident that any other segments of the educational

population were being requested to operate in this fashion.

Table 4.35

GENERAL SUMMER SCHOOL CLASSES - QUESTION 8A

Analysis pi. Variance

Source DF SS MS F

Factor 3 7.90 2.63 1.61

Error 128 209.09 1.63

Total 131 216.99
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Individual 25. Pet CI's for Mean Based on Pooled STDEV

Level N Mean STDEV +- +- +- +-

North 33 0.8485 1.0932 (- * )

South 33 1.4242 1.6589 ( * )

East 33 0.8182 1.0445 (
*

)

West 33 0.9394 1.2232 (
*

)

+- +- 4- +-

0.50 1.00 1.50 2.00

Table 4.36

PHYSICAL EDUCATION PROFESSIONAL COURSE REQUIREMENTS - QUESTION 8B

Analysis s2f Variance

Source DF SS MS F

Factor 3 0.64 0.21 0.17

Error 128 160.61 1.25

Total 131 161.24

Individual a Pet CI's for ',lean Based DA Pooled STDEV

Level N Mean STDEV +- +- +- +-

North 33 0.7576 1.1189 ( * )

South 33 0.6970 1.1588 ( * )

East 33 0.8485 1.0344 (
* )

West 33 0.6667 1.1637 ( * )

+- +- +- +-

0.30 0.60 0.90 1.20

Table 4.37

GENERAL STUDENT POPULATION PHYSICAL EDUCATION
ACTIVITY CLASSES - QUESTION 8C

Analysis .of Variance

Source DF SS MS F

Factor 3 2.30 0.77 0.69

Error 128 141.88 1.11

Total 131 144.18
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Individual 25 Pct CI's ,for Mean ,Baset _on Pooled STDEV

Level N Mean STDEV +-

(

+- 4--

*
+-

)North 33 0.5758 0.7918
South 33 0.6970 0.9838 ( * )

East 33 0.6970 0.8472 ( * )

West 33 0.9394 1.4564 ( * )

+- -i-.. -1....- +-

0.30 0.60 0.90 1.20

Table 4.38

STUDENT USER FEES - QUESTION 8D

Analysis DI Variance

Source DF SS MS F

Factor 3 1.538 0.513 0.66

Error 128 98.848 0.772

Total 131 100.386

Individual 25_, Pet Ci's for Mean Based 412, Pooled STDEV

Level N Mean STDEV +-

(

+-
*

+- +-
)North 33 0.6061 0.7044

South 33 0.4545 1.1750 ( * )

East 33 0.7273 0.7191 ( * )

West 33 0.4848 0.8337 ( * )

+-+- +- +-

0.24 0.48 0.72 0.96

Table 4.39

GROUP RENTALS - QUESTION 8E

Analysis szL Variance

Source DF SS MS F

Factor 3 39.91 13.30 6.57

Error 128 259.09 2.02

Total 131 299.00
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Individual SE Pct CI's 12L }lean .Eased 213. Pooled STDEV

Level N Mean STDEV
North 33 1.4545 1.4381
South 33 1.4242 1.7859
East 33 2.3333 1.3617
West 33 0.7879 0.9924

4-- +- +-
(-----*___---)

(
*

)

( _____ *------)

(------*-----)
4- +- +-

0.75 1.50 2.25

TUKEY'S W TABLE - QUESTION 8E

1.455 - 1.424 = .031 4 .247 = .126 N=S
1.455 - 2.333 = .878 4 .247 = 3.555 N=E
1.455 - .788 = .667 4 .247 = 2.700 N=W
1.425 - 2.333 = .908 4 .247 = 3.676 S=E
1.425 - .788 = .637 4 .247 = 2.579 S=W
2,333 - .788 = 1.545 4 .247 = 6.255 EN

STEP-WISE REGRESSION TABLE - QUESTION 8E

Step-wise Regression 91 C21 kJ...5 Predictors. With 1= 1'32

Step 1 2 3 Indep. Variable Question
Constant 1.9565 0.6288 1.0677

C3 -0.70 -0.68 -0.61 18A
T-Ratio -2.59 -2.57 -2.32

C8 1.39 1.70 19
T-Ratio 2.46 2.99

C15 -0.49 25
T-Ratio -2.40

S 1.48 1.45 1.42
R-SQ 4.92 9.19 13.11

Table 4.40

CULTURAL EVENTS - QUESTION 8F

Analysis 9.1 Variance

Source DF SS MS F
Factor 3 8.63 2.88 2.11
Error 128 174.12 1.36
Total 131 182.75



Individual 25 Pct CI's for Mean Based 9.13, Pooled STDEV

Level N Mean STDEV +- +- 4- +-
North 33 0.7576 1.0009
South 33 0.9091 1.3314 (

* )

East 33 1.0000 1.5612 (
*

)

West 33 0.3333 0.4787 (---------*--------)

+- +- +- +-

0.00 0.40 0.80 1.20

Table 4.41

NON-SPORTS CAMPS - QUESTION 8G

Analysis _of Variance

Source DF SS MS
Factor 3 11.17 3.72
Error 128 185.64 1.45
Total 131 196.81

Individual 25. Pct CI's for Mean Based Pooled STDEV

F
2.57

Level N Mean STDEV +- +- +- +-
North 33 1.4242 1.1997 (

*
)

South 33 1.3636 1.4538 (
*

)

East 33 0.6970 0.9838 ( *
)

West 33 1.0303 1.1315 ( * )

+- +- +- +-

0.50 1.00 1.50 2.00

Table 4.42

SPORTS CAMPS - QUESTION 8H

Analysis of Variance

Source DF SS MS
Factor 3 13.66 4.55
Error 128 318.06 2.48
Total 131 331.72

F

1.83

90
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Individual a Pet CI's for Mean Based 9n Pooled STDEV

Level N Mean STDEV +-- +- +-
North 33 2.212 1.709 (

* -- - -)
South 33 3.000 1.392 (

*
)

East 33 3.000 1.750 ( * )

West 33 2.727 1.420 (
*

)

+-+- +- +-

0.37 0.74 1.48 2.96

Table 4.43

CONVENTIONS, CLINICS, AND SEMINARS - QUESTION 81

Analysis 91 Variance

Source DF SS MS F

Factor 3 18.55 6.18 3.85
Error 128 205.33 1.60
Total 131 223.88

.Individual Pet CI's for Mean Based on Pooled STDEV

Level N Mean STDEV +- +-+- +-.

(
*

)North 33 0.8788 0.9273
South 33 1.3030 1.6102 (

*
)

East 33 1.3030 1.4892 (
*

)

West 33 0.3939 0.8638 (
*

)

+-
0.00 0.50 1.00 1.50

TUKEY'S W TABLE - QUESTION 81

.879 - 1.303 = .424 4 .220 = 1.927 N=S

.879 - 1.303 = .424 4 .220 = 1.927 N=E

.879 - .394 = .485 4 .220 = 2.205 N=W
1.303 - 1.303 = .000 4 .220 = 0.000 S=E

1.303 - .394 = .909 4 .220 = 4.131

1.303 - .394 = .909 . .220 = 4.131 E>W



STEP-WISE REGRESSION TABLE - QUESTION 81

Stet -wike Regression 91, C22 DA a Predictors. With, z_ 112

Step 1 2 3 4 I.V. Question

Constant 1.5870 1.3080 0.7621 1.1980

C3 -0.95 -0.89 -0.89 -0.83 18A

T-Ratio -4.21 -4.01 -4.03 -3.78

C9 0.46 0.47 0.55 20A

T-Ratio 2.28 2.36 2.76

C11 0.34 0.35 21

T-Ratio 2.14 2.26

C15 -0.34 25

T-Ratio -2.03

S 1.23 1.21 1.20 1.18

R-SQ 12.02 15.44 18.35 20.91

Table 4.44

PUBLIC RECREATION - QUESTION 8J

Analysis ar Variance

Source DF SS MS F

Factor 3 14.88 4.96 4.43

Error 128 143.45 1.12

Total 131 158.33

Pct CI's Loll Mean Based sal Pooled STDEV

Level N Mean STDEV +- +- +-

North 33 1.2424 1.2255 (---__*----_-)

South 33 0.6364 0.8951 (
*

)

East 33 1.0606 1.2733 (------* ------- )

West 33 0.3939 0.7475 (
*

)

0.50 1.00 1.50

92
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TUKEY'S W TABLE - QUESTION 8J

1.242 - .636 = .606 4 .184 = 3.293 N=S

1.242 - 1.061 = .181 4 .184 = .984 N=E

1.242 - .394 = .848 4 .184 = 4.609 N>W

.636 - 1.061 = .425 4 .184 = 2.310 S=E

.636 - .394 = .242 4 .184 = 1.315 S =W

1.061 - .394 = .667 t .184 = 3.625 E=W

STEP-WISE REGRESSION TABLE - QUESTION 8J

Step-wise Regression C21 /4111 Predictors, With lj=

Step 1 2 3

.1.32.

Indep. Variable Question

Constant 0.5926 1.3542 1.6440

C5 0.62 0.65 0.81 18C

T-Ratio 3.29 3.58 4.28

C15 -0.49 -0.46 25

T-Ratio -3.43 -3.30

C1 -0.121 16

T-Ratio -2.51

S 1.06 1.02 0.999
R-SQ 7.67 15.39 19.36

Institutional Administrative Degree of Encouragement to
Incorporate New Avenues of Income

Although more than 68% of the 132 institutions surveyed

indicated there was positive attitude toward support for summer usage

of physical education and athletic facilities to increase revenues,

there seemed to be a conflict between this attitude and the degree of

active encouragement and support services offered by administrations

of small colleges and universities. There was a significant

difference by region on the issue of encouragement to incorporate new

avenues of income development, with the Eastern region being

significantly greater than either the West or the South. This

statistic was borne out throughout the study and all responses from
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the Eastern region. In their responses to question 15, the East

advocated more innovative concepts than any of the other three

regions. This was supported in the review of literature. The

implication of the respondents was that higher administration

supported them conceptually but did little to actively encourage

them, and even less in the area of providing support services.

Table 4.45

DEGREE OF ADMINISTRATIVE ENCOURAGEMENT FOR PROGRAM
DEVELOPMENT - QUESTION 9

Analysis .of Variance

Source
Factor
Error
Total

DF

3

128

131

SS
24.63

279.03

303.66

MS
8.21 3.77
2.18

Individual 25.2g_t_ CI's for Mean Based sm Pooled STDEV

Level N Mean STDEV -+--------+-
North 33 1.090 1.826
South 33 1.091 1.100 (

East 33 2.212 1.673
West 33 1.424 1.173

ft

+- +- +- +-

0.60 1.20 1.80 2.40

TUKEY'S W TABLE - QUESTION 9

1.909 - 1.091 = .818 4 .257 = 3.183 N=S
1.909 - 2.212 = .303 4 .257 = 1.179 N=E

1.909 - 1.424 = .485 4 .257 = 1.887 N=W
1.091 - 2.212 = 1.121 4 .257 = 4.362 S<E
1.091 - 1.424 = .333 4 .257 = 1.296 S=W
2.212 - 1.424 = .788 4 .257 = 3.966 EN



95

STEP-WISE REGRESSION TABLE - QUESTION 9

Ster -wise Regression 91 C24 Dna Predictors With I = 112

Step 1 2 3 4 I.V. Question
Constant 3.572 3.245 3.603 3.202

C15 -1.20 -1.26 -1.26 -1.25 25
T-Ratio -6.53 -7.33 -7.71 -7.89

C6 1.02 1.11 1.11 18D
T-Ratio 4.67 5.27 5.42

C4 -0.77 -0.74 18B
T-Ratio -3.74 -3.72

C12 0.109 22
T-Ratio 2.94

S 1.33 1.23 1.17 1.14
R-SQ 24.71 35.58 41.93 45.64

Extent of Budgetary Support Provided by Revenue
Producing Summer Programs

It was the purpose of this question to pinpoint the areas which

benefited, and to what extent, from monies raised through summer

programs utilizing physical education and athletic facilities. There

was a significant difference in two of the six categories. This

difference was minor and not representative of the trend shown in

revenue production. The greatest benefit of these monies was the

general budget, although one could expect these monies would be

recirculated to increase budgets and services for physical education

and athletic needs. The fact that the income was initially directed

into the general school budget would not seem to be a strong

motivational factor to physical education and coaching personnel to

become involved in these programs. On this particular issue the
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Northern region was significantly higher than the West, while all

others were statistically equal.

The predictors that appeared through the use of step-wise

regression that could be considered the major determinants were

three-fold:

1. Physical education and athletic staffs were administered by

the same individual.

2. The level of educational training of said individual.

3. That physical education and athletic staffs were housed in

the same facility.

The second greatest beneficiary was summer jobs for instructors

and coaches, although no significant difference was indicated by

region. Summer jobs for athletes did show a significant difference,

with the South being highest. At the same time, this area was given

the lowest priority for receiving funds from these programs. The

review of literature indicated that small, non-scholarship colleges

and universities, unlike larger scholarship institutions, did not see

a purpose, justification, or need for providing summer jobs for

athletes. The jobs were not thought to be important in recruiting or

retention of athletes. These institutions viewed the athlete as a

student who participated in an institutionally supported activity,

not as a student-athlete nor as a provider of revenue as in

scholarship athletic programs.



Table 4.46

JOBS FOR ATHLETES - QUESTION 10A

Analysis QL Variance

Source DF SS MS F

Factor 3 7.303 2.434 2.95

Error 128 105.576 0.825

Total 131 112.879

Individual SaIlgl.Cps for Mean. Based on Pooled STDEV

Level N Mean STDEV +-

1.12142
+-

(

+-
*

)

+

North 33 0.48485
South 33 0.72727 0.87581 (

*

East 33 0.09091 0.52223( *
)

West 33 0.57576 1.00095 ( *

4-
0.00 0.40 0.80

TUKEY'S W TABLE - QUESTION 10A

.485 - .727 = .242 4 .158 = 1.531 N=S

.485 - .091 = .394 . .158 = 2.494 N=E

.485 - .576 = .091 4 .158 = .576 N=W

.727 - .091 = .636 4 .158 = 4.025 S>E

.727 - .576 = .151 4 .158 = .956 S=W

.091 - .576 = .485 4 .158 = 3.070 E=W

STEP-WISE REGRESSION TABLE - QUESTION 10A

§teb-wise Regression Ar C25 Dna Predictors. With N = 112

Step 1 Indep. Variable Question
Constant 1.286

C8 -0.86 19

T-Ratio -2.43

S

R-SQ
0.911
4.23

1.20

97
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Table 4.47

SUMMER JOBS FOR FACULTY AND COACHES - QUESTION 10B

Analysis . Variance

Source DF SS MS
Factor 3 6.48 2.16
Error 128 307.39 2.40
Total 131 313.88

Individual 25 ,Pet CI's for Mean Based on Pooled STDEV

F

0.90

Level N Mean STDEV +- -4-.- -1-
North 33 1.636 1.851 ( * )

South 33 1.364 1.319 (
*

)

East 33 1.061 1.560 (
*

West 33 1.152 1.417 (
*

+.- + -1..-

1.00 1.50 2.00

Table 4.48

FACILITY MAINTENANCE AND IMPROVEMENT - QUESTION 10C

Analysis cl Variance

Source DF SS MS F
Factor 3 2.81 0.94 0.48
Error 128 248.18 1.94
Total 131 250.99

Individual 25. Pet CI's for Mean Based on Pooled STDEV

Level N Mean STDEV +- 1-- -1-.- +-
North 33 1.2424 1.5619 (

*
)

South 33 1.0000 1.1456 ( * )

East 33 0.9394 1.3906 (
*

)

West 33 0.8485 1.4388 ( * )

-1-- +- +- +-
0.40 0.80 1.20 1.60
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Table 4.49

ATHLETIC DEPARTMENT BUDGET - QUESTION 10D

Analysis DI Variance

Source DF SS MS F

Factor 3 0.93 0.31 0.14
Error 128 275.88 2.16

Total 131 276.81

Individual 25_ Pet CI's for Mean Based or Pooled STDEV

Level N Mean STDEV -+-

(

+- +-
*

)North 33 0.9091 1.3776

South 33 0.0901 1.4001 ( )

( -----
-*
*----- -----East 33 0.9394 1.6945 )

West 33 0.7273 1.3755 ( * )

+- +- +---- +-
0.40 0.80 1.20 1.60

Table 4.50

PHYSICAL EDUCATION DEPARTMENT BUDGET - QUESTION 10E

Analysis .gr Variance

Source DF SS MS F

Factor 3 3.06 1.02 0.93

Error 128 139.94 1.09

Total 131 143.00

Individual a Pet CJ's for Mean Based an Pooled STDEV

Level N Mean STDEV +-

(

+-
*

)

+-

North 33 0.4848 0.9722
South 33 0.2727 0.6261 (

*
)

East 33 0.6970 1.3575 ( * )

West 33 0.5455 1.0923 (
*

)

+- +- -I-- +-

0.00 0.32 0.64 0.96
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Table 4.51

GENERAL BUDGET - QUESTION 1OF

Analysis 2: Variance

Source DF SS MS F
Factor 3 34.76 11.59 3.80
Error 128 390.12 3.05
Total 131 424.88

Individual .25. Pet CI's for $ean Based 9.11 Pooled STDEV

Level N Mean STDEV
North 33 2.0303 1.9282
South 33 1.1212 1.5564
East 33 1.9091 2.1559
West 33 0.8182 1.1847 ( -------

+- +-

(

(
*

)

(

*-------)

+-
*

)

* )

+- +- +-

0.80 1.60 2.40

TUKEY'S W TABLE - QUESTION 1OF

2.030 - 1.121 = .909 4 .304 = 2.990 N=S
2.030 - 1.909 = .121 4 .304 = .398 N=E
2.030 - .818 = 1.212 4 .304 = 3.987 N>W
1.121 - 1.909 = .788 4 .304 = 2.592 S=E
1.121 - .812 = .309 4 .304 = 1.016 S=W
1.909 - .812 = 1.097 4 .304 = 3.608 E=W

STEP-WISE REGRESSION TABLE - QUESTION 1OF

Step-wise Regression 91 C26 Predictors. With l = 112

Step 1 2 3 Indep. Variable Question
Constant 1.0127 1.4337 0.9052

C6 1.14 1.16 1.17 18D
T-Ratio 3.73 3.92 4.05

C9 -0.81 -0.85 20A
T-Ratio -2.95 -3.20

C12 0.159 22
T-Ratio 3.03

S 1.72 1.67 1.62
R-SQ 9.67 15.38 21.04
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History and Extent of Usage of Physical Education
and Athletic Facilities

College physical education instructors and coaches had

traditionally been able to use their summer months for personal

research, professional growth, or simply as a break from the constant

pressure of their jobs. Economic conditions, competing market

factors, decreasing potential student numbers, and spiraling costs of

maintenance and upgrading programs had forced individuals in this

field to cut programs out completely, offer less appealing and

competitive programs, or face the burden of supplementing their

budgets through revenue producing concepts not presently being used.

There was a significant difference in three of the four

categories for this particular question. Little change had taken

place in the last five years according to the responses of the

individuals on this questionnaire, the greatest change apparently

existed between 1970 and 1980. Even though small colleges had been

faced with increasing major financial problems during the last

fifteen years there was little significant evidence produced by the

survey that these institutions were able or wanted to make the

changes that might allow them to be more productive. These changes

would curtail the declining ability to offer programs and keep the

quality level of those programs still being offered.

The use of step-wise regression did not offer any substantial

indication of any particular variable affecting this problem. There

was implied support for responding to the problem and evidence that

the institutions realized they had to compete for the dollar on the

open market during the summer months. The majority of individuals
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who responded to this question had held their positions for fifteen

or more years.

It was important to note that on question 12 all regions

expressed a higher than average interest in seeking new ways to use

physical education and athletic facilities during the summer months

to create additional income for improving programs or for continuance

of existing programs. It appeared that the institutions were aware

that a problem existed and that basic philosophical and professional

changes in their programs were necessary, but they were not sure

exactly how to approach the problem.

The individuals at the small-college, non-scholarship program

level expressed a deep concern that there seemed to be a feeling

among administrators that they should somehow offset these problems

in ways that other educational departments were not being forced to

do. It was the sincere feeling of these individuals that they could

easily produce evidence that would support their contention that

physical education and extra-curricular activities, such as

athletics, were as important and necessary as any other endeavor on

their campuses. Therefore, the question: Why should they be expected

to use their summers to generate additional revenue, while their

fellow professionals spent the time on research projects,

professional growth, and personal endeavors?
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Table 4.52

ONE TO FIVE YEARS - QUESTION 11A

Analysis pi Variance

Source DF SS MS F

Factor 3 13.97 4.66 2.42
Error 128 246.36 1.92

Total 131 260.33

Individual 25_ Pc CI's for Mean Based sui Pooled STDEV

Level N Mean STDEV
(

+-
*

4-

)

+-

North 33 0.5455 1.0028
South 33 0.9697 1.2621 (

*
)

East 33 1.3030 1.9762 (
*

)

West 33 0.5152 1.0932 (
*

)

4- +- +-

0.50 1.00 1.50

Table 4.53

SIX TO TEN YEARS - QUESTION 11B

Analysis 91 Variance

Source DF SS MS F

Factor 3 43.42 14.47 6.27

Error 128 295.39 2.31

Total 131 338.81

Individual 25 Pet CI's for Mean Based An Pooled STDEV

Level N Mean STDEV +- +-+- +-
(------*-----)North 33 1.0303 1.6486

South 33 0.8182 1.2107 (----* ------ )

East 33 1.9394 2.0757 (------*------)

West 33 0.3636 0.8594 (
*

)

+-

0.00

+-

0.75

+-

1.50

+-

2.25
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TUKEY'S W TABLE - QUESTION 11B

1.030 - .818 = .212 4 .265 = .800 N=S
1.030 - 1.939 = .909 4 .265 = 3.430 N=E
1.030 - .364 = .666 4 .265 = 2.513 N=W
.818 - 1.939 = 1.121 4 .265 = 4.230 S<E
.818 - .364 = .454 4 .265 = 1.713 S=W

1.939 - .364 = 1.575 4 .265 = 5.943 EN

STEP-WISE REGRESSION TABLE - QUESTION 11B

Step-wise Regression DI C27 Dm Predictors, With 1I lL132.

Step 1 2 3 4 5 I.V. Question
Constant 2.1398 0.8218 0.1687 0.3841 0.7271

C15 -0.69 -0.82 -0.84 -0.84 -0.85 25
T-Ratio -3.21 -3.80 -3.94 -4.01 -4.22

C8 1.61 1.61 1.65 1.24 19
T-Ratio 2.66 2.69 2.80 2.15

C11 0.43 0.44 0.41 21
T-Ratio 2.16 2.27 2.20

C4 -0.55 -1.22 18B
T-Ratio -2.12 -3.91

C5 1.15 18C
T-Ratio 3.53

S 1.55 1.52 1.50 1.48 1.42
R-SQ 7.35 12.16 15.26 18.15 25.53

Table 4.54

ELEVEN TO FIFTEEN YEARS - QUESTION 11C

Analysis or Variance

Source DF SS MS F
Factor 3 14.606 4.869 5.55
Error 128 112.364 0.878
Total 131 126.970



Individual 95 Pot CI's for .Mean Based ,s211 Pooled STDEV

Level N
North 33

South 33

East 33

West 33

Mean STDEV
0.58549

+-

(
*

+- +-
)

+

0.30303
0.93939 1.34488 (-----_*----)

0.63636 1.14067 ( ------*----)
0.06061 0.24231 (-----*------)

+- +-

0.00 0.50

TUKEY'S W TABLE - QUESTION 11C
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+-

1.00 1.50

.303 - .939 = .636 4 .163 = 3.901 N<S

.303 - .636 = .333 4 .163 = 2.043 N=E

.303 - .061 = .242 4 .163 = 1.485 N=W

.939 - .636 = .303 4 .163 = 1.859 S=E

.939 - .061 = .878 4 .163 = 5.387 SW

.636 - .061 = .575 4 .163 = 3.528 E=W

STEP-WISE REGRESSION TABLE - QUESTION 11C

Stet -wise Reizression C2$ Predictors, With E. 132._an

Step 1 2 3 4 I.V. Question

Constant 2.286 2.053 1.548 1.795

C8 -1.90 -1.81 -1.82 -1.72 19

T-Ratio -5.50 -5.39 -5.60 -5.31

C7 0.54 0.52 0.51 18E

T-Ratio 3.19 3.12 3.14

C11 0.33 0.35 21

T-Ratio 2.99 3.26

C10 -0.143 20B

T-Ratio -2.27

S 0.890 0.860 0.835 0.822
R-SQ 18.88 24.80 29.71 32.44
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Table 4.55

OVER FIFTEEN YEARS - QUESTION 11D

Analysis 91 Variance

Source DF SS MS F

Factor 3 17.174 5.725 7.59

Error 128 96.545 0.754

Total 131 113.720

Individual .95_ Pct Ci's for Mean Based 9.11 Pooled STDEV

Level N Mean STDEV +- +-

North 33 0.96970 1.42489

South 33 0.45455 0.90453 ( ----- *----)

East 33 0.12121 0.33143
West 33 0.06061 0.24231(

+-+- +- +-

0.00 0.50 1.00 1.50

TUKEY'S W TABLE - QUESTION 11D

.970 - .455 = .515 4 .151 = 3.411 N=S

.970 - .121 = .849 4 .151 = 5.623 N>E

.970 - .061 = .909 4 .151 = 6.020 N>W

.455 - .121 = .344 4 .151 = 2.212 S=E

.455 - .061 = .394 4 .151 = 2.609 S=W

.121 - .061 = .060 4 .151 = .397 E=W

STEP-WISE REGRESSION TABLE - QUESTION 11D

Step-wise Regression 91 C24 /2/1 15_ Predictors, With A = 132

Step 1 2 Indep. Variable Question

Constant -0.1673 0.2452

C14 0.201 0.169 24

T-Ratio 4.23 3.58

C3 -0.49 18A

T-Ratio -3.11

S 0.877 0.849
R-SQ 12.08 18.20



107

Importance Placed on Seeking Further Uses of Physical Education
and Athletic Facilities During the Summer Months

There was a significant difference on this issue, with the

Eastern section being higher than the West, and the others being

equal. The respondents placed a high value or recognition

of the need to break from historical fund-raising methods

and seek more, as well as innovative concepts, for revenue production

that would involve the use of physical education and athletic

facilities during the summer months. Step-wise regression showed

conceptual support of all concerned as the major predictor.

Table 4.56

IMPORTANCE OF NEW USES OF PHYSICAL EDUCATION AND
ATHLETIC FACILITIES - QUESTION 12

Analysis .4.f. Variance

Source
Factor
Error
Total

DF

3

128

131

SS
18.55

264.18
282.73

MS

6.18
2.06

3.00

Individual .9:5_ Pct CI's for Mean Based gz Pooled STDEV

Level N Mean STDEV +-+- 4.- +-

North 33 2.576 1.370 ( * )

South 33 2.394 1.540 ( * )

East 33 3.121 1.269 (-- * )

West 33 2.091 1.548 (------- * )

+-+-

1.80 2.40 3.00 3.60

TUKEY'S W TABLE - QUESTION 12

2.576 - 2.394 T.: .182 4 .250 = .728 N=S

2.576 - 3.121 = .545 4 .250 = 2.180 N=E

2.576 - 2.091 = .485 4 .250 = 1.940 N=W

2.394 - 3.121 = .727 4 .250 = 2.908 S=E

2.394 - 2.091 = .303 4 .250 = 1.212 S=W

3.121 - 2.091 = 1.031 .250 = 4.124 E>W
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STEP-WISE REGRESSION TABLE - QUESTION 12

Step-wise Regression _QS C10 Dna Predictors, With Eala

Step 1 2 3 Indep. Variable Question
Constant 3.543 3.294 3.819

C15 -0.63 -0.79 -0.87 25
T-Ratio -3.18 -3.80 -4.21

C13 0.66 0.91 23
T-Ratio 2.17 2.93

C14 -0.213 24
T-Ratio -2.75

S 1.42 1.40 1.37
R-SQ 7.22 10.50 15.48

Amount of Income Generated By Summer Programs

The amount of money raised through these programs ranged from a

reported $0 at three institutions to $250,000-plus at one institution

in the Eastern region. The average income was approximately $32,000.

This income was obviously augmented by the jobs it provided for

faculty, staff, coaches, students, and student-athletes. At the same

time, housing and food service centers, as well as campus bookstores,

received income and higher employment rates because of these

endeavors. Other factors evidenced in the survey of literature and

by the comments of respondents were positive public relations,

ability to provide community service, effective influence upon

prospective students and potential increased enrollment, ability of

coaches to expand recruiting contacts, the opportunities for

interaction with other educational departments and public and private

agencies, and for broadening their professional capabilities and

expertise.
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AMOUNT OF INCOME GENERATED

Question 13
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Amount of Income
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Degree of Involvement in Seeking New Fund-Raising Concepts that
Include the Use of Physical Education and Athletic Facilities

H

All sections expressed a position that indicated they were

seeking some sort of increased involvement of physical education and

athletic facilities in potential revenue production projects. This

was most evident in the Northern and Southern regions. The East

showed the lowest inclination for increased involvement. This author

can only make the supposition that the Eastern respondents felt they

were already making every endeavor possible, while those in the

Western region, as evidenced throughout the study, felt less pressure

than any of the other regions.
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Table 4.58

DEGREE OF INVOLVEMENT IN SEEKING NEW REVENUE CONCEPTS

Question 14

35

30

25

20

15

10

5

0

.

No Yes

Category of Response

North =
East =

South =
West =

QUESTION FOURTEEN TOTALS

Q. Yes
North 10 23
West 14 19

East 16 17

South 10 23

Fund-Raising Concepts Not Previously Mentioned

110

There were many new concepts presented in this section from

throughout the four regions that seemed to have a particular

relationship, either historical, cultural, geographical, or

economical, to the individual institution mentioned. The following

blackp
Text Box
Text inadvertently cut during de-binding.
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table simply lists the items and the number of times they were

mentioned.

Table 4.59

EXAMPLES OF USAGE

Items/Concept
No. of Times
Mentioned

Public Enterprise Facilities 18

Bingo 14

Bridge Club 10
TV Commercials 4

Professional Football Camps 4

Circus 2

Nurses School 2

Marshall Arts Classes 2

Movie Set 2

Overview of Analysis by Percentage of Responses per Category

This investigator felt that in the best interest of the study,

the answers to the questions should be tabulated by percentage of

response and investigated to see if any implications could be

discovered that might shed more light on the conclusions and

recommendations to be drawn.

Use of Physical Education and Athletic Facilities. Ninety-seven

percent of the schools responding to the survey used their physical

education and/or athletic facilities for some purpose at a designated

time during the summer months. The responses to this question

indicated that a definite precedent existed for using these

facilities for a wide variety of purposes. Comments indicated that

fund-raising was not the major factor behind these programs; public

relations, community service, and staff and student jobs held an
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equal value. The survey of literature indicated that no professional

studies had been completed to study the effectiveness of these

programs. Institutions stated that they were just doing what

everyone else was doing. The staffs of most departments did not

possess the professional expertise to examine present programs or

plan for progressive future programs.

Percentage ar Capacity at 91: Facilities. Seventy-three percent

of the schools responding used their facilities to less than fifty

percent of capacity. Only nine and one-half percent of the schools

felt they were using their facilities to full capacity. The Western

section had the highest portion of limited use with eighty-five

percent of its schools using their facilities to less than fifty

percent capacity. The responses to this question indicated that

schools involved could double or triple the use of their facilities

and, with full usage over the entire summer period and by utilizing

good business practices and procedures, could increase the amounts of

funds raised.

Who Uses Facilities Presently. The review of literature and the

percentage analysis revealed that students involved in summer school

programs represented the largest group that used the physical

education and athletic facilities. Next was faculty and free public

use. Fewer than sixty percent of those who used the facilities, and

who represented less than forty percent usage, were required to pay

for that usage. This indicated a need to end free public use and to

develop more summer programs in order to bring greater fund-raising

potential to the schools involved. Many schools questioned the

effect of discontinuing free public use in favor of fund-raising
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programs. They felt the effect of these changes on school-community

relations, especially at the private level, could be very harmful.

Summer School. Seventy-one percent of schools who responded

were currently using part of their campus for summer school in some

form. The Western section led in this category with eighty-seven

percent of its schools holding some type of summer school. Less than

five percent of the schools with summer sessions were using any part

or department of the school to full capacity, with most programs

being educational in nature.

The survey of literature indicated American small colleges have

had limited success in developing programs designed to raise funds

which were limited purely to academic endeavors. Individual

departments such as Physical Education and Athletics, which had never

had to be involved with fund-raising in the past, questioned the

professional implication of such programs. College professors found

it hard to put themselves in such a role. This was a problem that

would arise whenever the question was asked. College instructors

were also required to complete extensive research projects in order

to retain their jobs. Summer-off time seemed to be the most

productive period for these projects. Many schools would have to

examine their present philosophy of advancement, tenure, and

promotion in order to allow professors to be involved in summer fund-

raising programs.

Small private colleges were not particularly tied to the

communities in which they were built. Many colleges were also very

old and were now situated in poorer sections of town, where they had

at one time been in one of the best sections of their communities.
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These colleges seemed to be very wary of the general public and did

not wish to be totally involved. The alumni from these schools lived

in communities spread across the entire country. Few students stayed

in their college town after graduation.

Private Group Sessions Dm Seminars. Seventy percent of the

schools responding reported they rented their physical education and

athletic facilities out to private groups during the summer. This

was the simplest way to raise funds. Research indicated that many

were setting up a section of their fund development office to seek

out these groups. In the past they had simply worked with those

groups that would seek out the school. All the responsibility for

service and liability fell on the private group. The shortcoming was

that the private groups involved took a large percentage of the

profits gathered in these programs. This was the safest form of

fund-raising, but it was also one of the least successful. Many

schools expressed a desire to start using their own staffs on these

projects, but had found them to be lacking in interest or

professional ability to handle these projects.

Snorts Camps. This was the most widely used form of fund-

raising for the colleges surveyed, with ninety-three percent

participating in one form or another. Although on an individual

basis this form of fund-raising was not the most successful, as a

group, research revealed that it produced more than fifty percent of

the total funds raised in summer programs.

The NCAA(39) reports that basketball was by far the most

popular, with seventy percent of the colleges and universities at all

levels holding summer basketball camps. Other sports tended to have
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a regional flavor. Ice hockey was strong in the East and North,

lacrosse in the Mid-Atlantic area, wrestling in the Midwest, squash

in New England, and swimming in the West and South. Soccer camps

were the fastest growing activity around the country as a whole.

These sports camps were located at schools in metropolitan areas with

large youth populations. These programs offered jobs for staff and

student athletes at the schools involved, and they generated good

public relations. Coaches often used these programs to aid in the

recruiting of potential athletes and to supplement incomes of non-

scholarship athletes on campus.

Facilities Rented Outside Agencies. Although eighty-eight

percent of the schools responding rented out athletic and physical

education facilities, this figure could be very misleading. Research

pointed out the fact that a large percentage of small private and

public colleges and universities had close ties to religious or

community organizations. Summer rentals to church groups or

community softball teams amounted to over fifty percent of summer

business in this category, but with a very small profit line.

Amount AL Funds Generated. Fifty percent of the schools which

responded made less than $25,000 from summer programs. Only ten

percent of the schools made over $50,000. Three of the schools that

reported a one-hundred-percent capacity use also reported profits of

over $150,000.

Studies indicated that few schools sought to actually raise

funds beyond the cost of facility use and the wages of employees

involved in the programs. Many felt that large amounts of money

could be generated and that they all needed the money. However,
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these programs led to a great deal of wear and tear on already over-

worked facilities. Most schools did most of their major maintenance

projects during the summer, which removed many facilities from use

for long periods of time. At the same time, few professionals felt

that it was their place to initiate such programs. Most of the

directors felt that the school administration should organize and

administer the programs and the use of athletic and physical

education facilities during the summer. If physical education or

athletic staff members wanted to be involved, that was their

prerogative. Many professionals stated that the summer period was

the only time several coaches had available to spend large amounts of

time with their families. During their active seasons, they often

worked seven days a week.

Where Does Money Generateclao? More than fifty percent of the

schools responding stated that funds raised went into a general fund

or budget. According to professional organizations such as the

National Collegiate Athletic Association,(39) Division III members

indicated that they did not want to be involved in fund-raising.

They felt that no other departments were being asked to raise funds

and that it was unprofessional for them and their staffs to be put in

that position. Although coaches and athletes were seeking summer

jobs, they were somewhat leary of getting involved with programs

where they had to sell themselves.

Although a large percentage felt a definite need for added

funds, there was no clear majority of support for any specific method

of fund-raising. Again, a large percentage of professionals felt

that physical education and athletic departments should not get
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involved as departments in fund-raising, but only as a working

section of the total school program. They did not want to reach a

point where they had to raise their own salaries in order to keep

their jobs. Many coaches viewed this as a real possibility.

Many professionals in the field have also indicated their

hesitance to become involved in fund-raising projects. Athletics,

because of its extracurricular nature, seemed to be handicapped by

the feeling of the general public and administration that if cuts

were to be made, it was politically prudent to go to athletics first

as this area was seen as having the least educational value on the

one hand, while secondly, it often brought strong support for budget

passage from alumni, ex-athletes and fans.

Summary of Percentage Evaluation

Although it was extremely difficult to derive implications from

percentage evaluation of a Likert-type scale survey, this researcher

felt some generalizations and inferences could be made that would

help formulate a response to the budgetary problem which faced small

college physical education and athletic departments. (See Appendix

J)

The Reliability of the Instrument

The last statistical test was to estimate the internal

consistency and reliability of the acceptance of content and amount

of importance assigned by respondents. Analysis of variance using

the method described by Hoyt and Stunkard was used to ascertain the

relationship of responses for the total populous of the study. A
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score of .711 indicated a high correlation and marked relationship of

responded values according to Guilford's Qualitative Descriptive

Table.

TABLE 4.60

GUILFORD'S QUALITATIVE DESCRIPTIONS OF CORRELATION VALUES

The Reliability Coefficient Layout

Source DF SS MS

Question 55 4,757.555 86.501 .711

School 131 3,897.905 29.755

Error 7,105 6,103.530 8.586

Total 7,291 14,758.990

Correlation
Value Descriptive Meaning

< .20

.20 - .40

.40 - .70

.70 - .90

.90 - 1.00

slight, almost negligible
relationship

low correlation; definite but
small relationship

moderate correlation; substantial
relationship

high correlation; marked
relationship

very high correlation; very
dependable relationship
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Chapter 5

CONCLUSIONS, RECOMMENDATIONS, AND SUMMARY

The major purpose of this study was to determine the specific

factors necessary in the development of successful fund production

through summer usage of athletic and physical education facilities.

There was a documented need for additional fund-raising programs at

the small college level. The information gathered in this study

was used to develop comprehensive background materials to facilitate

organization and management of athletic and physical education

facilities to generate funds for maintenance and growth.

This material was needed to ascertain the extent, importance,

and degree of success in revenue production involving the use of

physical education and athletic facilities during the summer months.

The intention of the study was to pinpoint the types of users, kinds

of program organization management, and marketing practices being

utilized at the small college and university level and their

significance as well as potential for future or continued

productivity.

Specifically, the following were the objectives of the study.

Objective 1 To quantitatively describe to what capacity and of

what importance the use of physical education and athletic facilities

during the summer months were in the generation of needed funds. The

continuance of programs, maintenance of facilities, and continued

excellence in physical education and extracurricular activities were

considered to be dependent on these funds.
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Obiective 2, To quantitatively describe the types of users and

kinds of program organization, management, and marketing practices

presently successfully employed in physical education and athletic

facility usage by region.

In order to achieve these objectives, it was required that the

following problem questions be answered by this study.

Question 1. What was the extent of physical education and

athletic facility use during summer months for the generation of

additional funds to enhance the continuance, maintenance, and future

growth of these programs?

Question 2. Who were the specific users and what types of

administrative functions were currently being utilized to create

optimal usage of physical education and athletic facilities during

the summer months?

Conclusions

A majority, 97 percent, of the small colleges and universities

physical education and athletic facilities were used in some

educational or fund-raising capacity during the summer months of May

through September. Nearly three-fourths of the institutions involved

used their facilities to less than 50 percent capacity. Therefore,

there existed an opportunity to generate funds through greater and

more effective usage.

The most significant programs presently utilized in the

acquisition of funds were the following for the general population of

132 institutions:
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1. sports camps

2. group rentals

3. student user fees

4. general public user fees

5. community recreation

6. education offerings

These operations also tended to offer the greatest opportunity

for faculty, staff, and student jobs as well as positive interaction

with the community and potential for recruiting contacts and general

student admission contacts.

This researcher's view was that administration policies toward

the evaluation of the appointment, tenure, and promotion procedures,

as well as teaching load formulas, would need to be changed in order

to allow faculty to meet the demands of economic constraints.

Efforts spent in promotion, marketing, organizing, and administering

programs outside of the general scope of pure education would have to

be considered as part of teaching loads. Rather than evaluating

faculty on teacher expertise, contribution to school, and research

endeavors, future evaluations would have to consider extra duties

assigned to faculty in an equal weight to research projects and

committee participation.

For the small group of schools with fund production exceeding

$100,000, broad-scoped innovative programs including the following

were the major factors:

1. Ownership and management of private enterprise facilities

(golf courses, tennis clubs, health clubs, bowling alleys,

racquet centers, and swimming centers).
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2. Age group sports camps organized and managed by the

institutions themselves.

3. Professional football camps.

1. Highly specialized seminars and clinics in large

metropolitan areas directed toward the professional or

businessperson.

Institutions would have to do future budget planning taking into

account private business concepts and practices such as tennis clubs,

golf courses, bowling alleys, and multi-use facilities. They would

also have to assign sections of their public relations and business

offices in addition to school-wide committees representing students,

faculty, and alumni to develop long-range plans that would allow for

the addition of facilities and programs that could be used

educationally, recreationally, and economically in the best interests

of the schools involved.

Rental of facilities to outside individuals, groups, or agencies

to organize and administer independently from the institutions

involved was the easiest and safest method of fund production, but

least effective in terms of actual profits. These operations

provided community service and positive public relations, but little

in the way of jobs for physical education faculty, coaches, and

athletes.

The least productive use of facilities in terms of interest or

fund production included the following:

1. General physical education activity or preprofessional

classes.
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2. Undergraduate and graduate professional programs in physical

education.

3. Summer school class rental space.

1. Coaching, officiating, and physical education clinics.

5. Seminars and conferences on nutrition, health, fitness and

wellness.

The majority of college administrators had supportive views and

encouraged the incorporation of new concepts of income development

through summer usage of physical education and athletic facilities.

At the same time, they offered little assistance in terms of program

management, administrative training, or support services for physical

educators and coaches to successfully complete these endeavors.

College presidents needed to allocate funds, delegate time, and

create administrative support services that would allow their

faculties to update their expertise and develop broader, more

innovative concepts. They needed to realize that support and

encouragement was insufficient and that retraining of faculty and

development of new budget areas were necessary if they expected to be

successful in fund production through the use of campus facilities.

This would also require that they rethink and adjust their attitudes

toward all sectors of their teaching faculty. Items such as science

camps, remedial college-prep courses for high school students,

innovative summer clinics and seminars to attract new students in all

academic areas, along with training in the areas of grant writing and

in the procurement of private sector financial support may also be

necessary.
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Inspiration factors were presently ineffective in that the

largest percentage of profits from these programs were returned to

the general budget. Other than for summer jobs, instructors,

coaches, and athletes had little motivation for becoming involved.

Secondly, these individuals felt pressured when pushed into areas

where they lacked expertise and in which they felt other departments

were not forced to participate.

The problem of spiraling costs, budget constraints, program

cuts, and inability to provide quality educational and

extracurricular activities had become a major concern in physical

education and athletics in the last twenty years, particularly from

1970 to 1980. This was compounded by the fact that administrators

looked toward physical education and athletic programs early in their

budget-controlling process as areas which could be cut. Continued

pressure was applied for these programs to be self-supporting,

whereas this was not the case in the areas of English, math, history,

and science.

It had become readily apparent that small colleges and

universities must seek new and innovative concepts for revenue

production. The area with the greatest potential was the expanded

use of physical education and athletic facilities during the summer

months. Currently, all institutions at this level were open to new

fund-raising concepts.

Traditionally, institutions had attempted to raise only those

amounts of money that would be required to pay for the maintenance of

summer facility use and provide jobs for faculty, coaches, and

athletes. It had become apparent that they must broaden their scope



125

to include generation of funds that would allow for continuance, as

well as growth, of present programs and go beyond maintenance of

facilities to upgrading and development of new facilities.

Demographic factors such as size of community, proximity to

other institutions, and types of competitors for potential funds were

factors that should be studied in program development.

Solutions to these problems could be clarified through the use

of expertise in business departments to help in financial planning.

For example: involving communication instructors in the processing

of marketing concepts or allowing the art department to demonstrate

its skills in the area of producing advertising, brochures,

commercials, slogans, and other promotional concepts. Almost every

department could have something to offer in the way of evaluating

community needs and analyzing types of competition as well as

ascertaining the most productive use of faculty, staff, and

facilities in relationship to revenue generation through facility

use.

Physical educators and coaches required a more extensive

educational background in administrative procedures, marketing

processes, management techniques, and general business concepts.

The majority of individuals in the physical education and

coaching fields were deeply concerned about the professional and

economic ramifications of both present and future fundraising

oriented summer programs using physical education and athletic

facilities. These educators sensed a profound, philosophical

imbalance between the performance of their duties and the pressure to

become business oriented. At the small college and university level
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they resented the pressure being applied to make them separately

accountable from other educational departments in ways that were not

based purely on their educational functions.

Throughout the questionnaire, comments made by respondents

indicated that they felt their programs were a major contributor to

the complete education of the students involved. They stressed that

the psychomotor domain and its interactions with the cognitive and

affective domains had been proven to be significant in the

contribution to the mental and physical well being of young adults.

Therefore, their comments suggested they felt deeply offended that

their programs were any less cost effective than those of

mathematics, science, English, or any other educational area. The

researcher discovered that the faculties at these institutions viewed

themselves as educators first and viewed their coaching roles as

educational in nature. It was this viewpoint that led them to regard

pressure to raise additional funds as non-academic and not productive

in terms of the use of their expertise.

Recommendations

Professionals in the field of physical education and athletics

needed to conduct further research into the areas of facility use,

fund-raising concepts, budgetary control, and school-community

relations.

The researcher highly recommended that a future survey be

designed utilizing a questionnaire with questions based on marketing

principles and variable structures which would allow for the

gathering of a broader scope of information that could be tabulated
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and studied by value of response, rather than a questionnaire

designed to meet the most convenient statistical analysis.

College administrators, in concert with physical education,

athletic departments, and other educational programs, needed to

develop policies toward budgetary and program needs that would

produce positive solutions in the crisis facing all physical

education and athletic departments in the 1980's.

Physical education and athletic departments, as well as the

intramural, extramural, and extracurricular activities that they

managed, should be evaluated on their overall educational value and

contribution to total college environment rather than their economic

constraints.

In the process of future architectural design for physical

education and athletic facilities, broader and more innovative uses

and needs of both college and community must be considered.

Additions to undergraduate curriculum needed to allow for a

foundation in business and marketing concepts and practices, along

with greater emphasis on organizational and administrative skills.

Physical education and athletic programs should be evaluated on

the merits of their contribution to the growth and development of the

complete student, with the economic costs of these programs viewed in

the same manner as the costs involved in any other educational field.

Summary

In an issue of Athletic Administration, Dr. George Kraft of Hope

College stated that the need to generate revenue from college

athletic facilities, while not upsetting the academic balance between
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athletic departments and other sectors of the school, was a major

problem facing colleges in the eighties.(30) College athletic and

physical education programs were faced with budgetary crises that

required some source of additional funds or an immediate cutback in

existing programs and activities. These same colleges were wrestling

with the problem of who should organize and administer the use of

their athletic and physical education facilities for summer fund-

raising programs.

Small colleges had been confronted with a two-pronged crisis.

They had over-used facilities that were outdated and tremendously

expensive to replace with progressive plants. At the same time, they

had a period of little use in which they had to uncover concepts that

would aid in revenue procurement.

The cost of upkeep, maintenance and the battle of inflation

seemed to be insurmountable problems. However, new approaches needed

to be discovered that would help administrators formulate plans for

future use of facilities. Athletic and physical education plans

could not be allowed to remain idle for even a few weeks. Summer

programs needed to be expanded to meet the financial crisis as well

as improve the school's community relations.

There had been a definite lack of research material available

for educators to use in developing future plans but progress was

appearing in this area. The problem had only recently reached this

magnitude. Therefore, educators were forced to play catch-up with

studies and evaluations of those projects in order to achieve

productive answers to today's problems.
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Findings of this study indicated that schools were aware of the

problem and were eager to seek new ideas from any source. Most

schools were presently involved in some type of summer activity that

included the use of athletic and physical education facilities.

These programs were varied in nature, as well as success. A lack of

organization existed and there was no agreement as to the role

educators should play in these projects. There seemed to be major

professional ethical questions, as well as economic realities to be

faced.

Not only were new multi-purpose school and community-oriented

facilities needed but policies under which to administer those

facilities were also needed.

Some schools had been very successful in this area and there

seemed to be a wide variety of possible answers to the needs of small

colleges.

It was found that no clear direction of leadership existed at

the time of the survey. College athletic directors, physical

education department heads, and administrators were seeking answers

to these complex problems. More research and progressive planning

with broader possible uses of facilities and programs was necessary.

It was this researcher's opinion that at the small college level

no one department, or educational area, should be singled out to

carry on self-sufficient budgeting practices. Budget problems needed

to be looked at on a campus-wide basis through the use of long-range,

sound business practices. Small colleges should plan for the total

use of all facilities and incorporate expertise of all staff or

faculty to overcome budget constraints, particularly in non-
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educational activities. In facing fiscal difficulties, small

colleges needed to interact with the public sector under economic

conditions that would help them to solve the budget crunch. These

concepts would allow the institutions and their staffs to serve the

community in their traditional capacities, while at the same time,

being innovative about future revenue development.
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APPENDIX A

QUESTIONNAIRE

Use of Physical Education and Athletic Facilities for Fund
Development During the Summer Months (May-Sept.)

1. How essential is the use of your athletic and physical education
facilities during the summer months to generate funds? (May-
Sept.) Please circle one response for each item.

A. Physical Education
B. Athletic

co

4.)
CO

0
4.)

0

0

43
cd

E
o o

3 4

3 4

2. How important is full capacity in the use of physical education
and athletic facilities, as it relates to budget planning and fund
generation? Please circle one response for each item.

a)

43
4)

A. Physical Education
B. Athletic

g..

1

1

4)
CO

30
E s.

o 0

3 4

3 4

3. How significant is the acquisition of dollars of the following
users under your direction and organization to fund raising from
summer programs? Please circle one response for each item.

a)

1-1
W

a)
r-I
4.>

4-)

.43 r. E s. 4.)

Z0 0 r4 0
c/3

a) >4

A. Professional Classes 0 1 2 3 4 5

B. General Public 0 1 2 3 4 5

C. Faculty 0 1 2 3 4 5

D. Community Recreation 0 1 2 3 4 5

E. Other Education Dept. 0 1 2 3 4 5

F. General Students Rec. 0 1 2 3 4 5

G. Sport and Non-Sport Camps 0 1 2 3 4 5

H. Group Rentals 0 1 2 3 4 5

I. Private Business 0 1 2 3 4 5
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4. How essential is the generation of funds from renting your
physical education and athletic facilities to individuals, public
groups, or private agencies to organize and administrate
independently of the school? Please circle one response for each
item.

W

4-)

44)

a)

L

w

4-)
4-)

W
E g4o09-.1 00Xw

A. Sports Camps 0 1 2 3 4 5

B. Religious Groups 0 1 2 3 4 5

C. Political Groups 0 1 2 3 4 5

D. Private Business 0 1 2 3 4 5

E. Non-Sport Camp 0 1 2 3 4 5

F. Conventions-Clinics-Retreats 0 1 2 3 4 5

G. Service Clubs 0 1 2 3 4 5

H. Other School Agencies 0 1 2 3 4 5

I. Community Recreation 0 1 2 3 4 5

J. General Public 0 1 2 3 4 5

5. What impact does offering physical education classes and/or
programs during the summer have on generation of funds? Please

circle one response for each item.

A. Activity Classes
B. Lecture Classes
C. Undergraduate Program
D. Graduate Program

4-4

W

-0

4-)
0

0

0

0

0

a)
4-I

4-4

S.
0

1

1

1

1

a)
4-4

4-)
4-)
9-1
4-3

2

2

2

2

.
3
E
0

g4

3

3

3

3

a
S.4

0

4

4

4

4

4--i

a)

0
0
$.4

5

5

5

5

6. How effective in the generation of funds is the use of physical
education and athletic facilities to house summer school classes
and/or programs and provide recreational opportunities, equipment,
supervision, or instruction in conjunction with other educational
departments (English, math, art, history, etc.)? Please circle
one response for each item.

a)
.-1 ,4

ca .0 .0 .-1
.,-1 w w

4.) ,4 w ..w 0
CU4-4 3 a). .0 w s..

.0 L. .0 E L. .000.44 00X
2 . 4-J 0 . W

A. Summer School Classes 0 1 2 3 4 5

B. Special Programs 0 1 2 3 4 5
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7. How would you appraise the importance of the offering of

professional clinics in related physical education fields in
generating funds during the summer months? Please circle one
response for each item.

4) 1.4

zo

A. Coaches Clinics 0 1

B. Officials Clinics 0 1

C. Professional Physical Education 0 1

D. Nutrition & Health Seminars 0 1

E. Fitness Management Conferences 0 1

0
s0 0

0
0

4-)
04

3 4 5

3 4 5

3 4 5

3 4 5

3 4 5

8. How effective are the following activities in generating funds
through your summer program? Please circle one response for each

item.

A. General University Summer
School Classes

B. PE Professional Summer School
Classes 0

C. Activity Summer School Classes 0

D. General Student User Fees 0

E. Group Rentals 0

F. Cultural Events (Art Shows,

Concerts) 0

G. Non-Sports Camps 0

H. Sports Camps 0

I. Conventions, Clinics, Seminars 0

J. Public Recreation 0

9. To what degree does
university encourage

0

4)
4-)

H
4.)

0
-

1 2

1

1

1

1

1

1

1

1

1

14

2 3 It 5

2 3 4 5

2 3 4 5

2 3 it 5

2 3 4 5

2 3 4 5

2 3 It 5

2 3 4 5

2 3 4 5

the administration of your college or
you to incorporate new avenues of income

development through summer usage of physical
athletic facilities? Please circle one response.

0
H H
at 4-)

H
4.)
0
4, L,
0 ..a)z
0 1

education

4..)
W

,-4
-0 0

E
.

4-, r.

...1
9-1 0 a)

v)

2 3 14

and

H
0
0
S-.

4-)

w04

5
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10. To what extent are the monies raised from summer programs utilized
to offset expenses for the below listed budgetary items? Please
circle one response for each item.

A. Jobs for Athletes 0 1 2

B. Instructor & Coach's Summer
Jobs 0 1 2

C. Facilities Maintenance and
Improvement 0 1 2

D. Athletic Department Budget 0 1 2

E. PE Department Budget 0 1 2

F. General Budget 0 1 2

a)

3 4

3 4 5

3 4 5

3 4 5

3 4 5

3 4 5

11. For how many years and to what extent has the use of physical
education and athletic facilities, through the generation of funds
in summer programs, become a budgetary factor? Please circle one
response for each item.

A. 1-5 years
B. 6-10 years
C. 11-15 years
D. Over 15 years

3 4 5

3 4 5

3 4 5

3 4 5

12. How important do you feel it will be to seek further ways to use
physical education and athletic facilities during the summer
months to secure additional income? Please circle one response.

0

9-iII

0
r.

1 2

cu
.Z

0
C/)

3

,
N0

4

0
0

X

5
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Questions 13, 14, and 15 are for added general response and to
broaden the study, and will be used on a nominal scale.

13. Over the past five years what has been the average amount of
income generated by your summer programs through use of athletic
and physical education facilities in fund-raising projects?
Please circle one response or indicate sum under other.

A. 0-$5000 E. $20,001-$25,000
B. $5001-410,000 F. $25,001-430,000
C. $10,001-$15,000 G. $30,001-$35,000
D. $15,001-$20,000 H. Other

14. Are you currently seeking fund-raising concepts involving use of
physical education and athletic facilities during the summer
months? Please check one response.

Yes No

15. Do you use any fund-raising concepts not previously mentioned in
the questionnaire? Please describe.

The following demographic questions will be used to ascertain the
effects of independent factors on the central issue of the study.

16. What is the population of the community in which your institution
is located?

A. 0-5,000 D. 25,001-40,000
B. 5,001-15,000 E. 40,001-65,000
C. 15,001-25,000 F. 65,001 or over

17. How many institutions would be in direct competition with your
summer program because of their proximity to your school?

A. 1 D. 4

B. 2 E. 5 or more
C. 3 F. None

18. What public or private organizations offer competition for the
potential funds that your facilities could raise during the summer
months?

A. Community or city recreation
B. Health and fitness clubs
C. Non-profit groups (YMCA, Boys Club)
D. Private business sports camps
E. Other, Please list
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19. Are your physical education and athletic staffs housed in the same
facility?

Yes No

20. Are your physical education and athletic staffs administered by
the same individual?

Yes No

Please indicate title of individual:

A. PE Department Chair
B. Athletic Director
C. Same individual holds both titles
D. Other, please list

21. What is the level of educational training of the individual in
charge of these programs?

A. Ph.D. or Ed.D. C. Other, please list
B. Master's degree

D. Answered both A & B

22. What was the primary professional background of the individual in
charge of your programs prior to their assuming this position?

A. Physical educator D. Teacher and coach
B. Coach E. Other, Please list
C. Administrator

23. Do your physical education and athletic staff members teach in the
major and coach?

Yes No

24. How many years of experience has the individual had at their
present position?

A. 1-5 years
B. 6-10 years
C. 11-15 years

D. 15-20 years
E. 21 or more years

25. What is your institution's philosophy toward the use of athletic
and physical education facilities to raise funds through summer
programs?

A. Positive support
B. Neutral or indifferent support
C. Negative support
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DELPHI PANEL

Name
Education
Background

Present
Location Experience Academic Field

William Winkler Michigan OSU Texas Physical Education Department
Midwest

William Holsbery Eastern New OSU Southwest Recreation Department/Dixon Center

Mexico Univ.

Don Megale Utah OSU OSU Physical Education Department

Charles Fisher Colorado OSU Wyoming Intramurals/Physical Education

State Rocky Department
Mountains

Gene Tanselli OSU OSU OSU Physical Education Department

Dale Thomas Cornell OSU OSU Athletic Department/Physical

Purdue Education Department

Iowa

Joe Caligure WOSC West Coast Physical Education & Athletics



1 42

APPENDIX C

LIST OF PILOT STUDY SCHOOLS

Central Washington University
Ellensburg, WA 98926
6000 enrollment - Public

Dickinson State College
Dickinson, North Dakota 58601
1100 enrollment - Public

Grand Canyon College
3300 West Camelback
Phoenix, Arizona 85017
1300 enrollment - Private

Lewis & Clark College
615 SW Palatine Hill Road
Portland, Oregon 97219
1800 enrollment - Private

Lewis & Clark State College
8th Avenue & 6th Street
Lewiston, Idaho 83501
1800 enrollment - Public

Montana Tech
Park Street
Butte, Montana 59701
2200 enrollment - Public

Northwest Nazarene
Nampa, Idaho 83651
1100 enrollment - Private

Pacific Lutheran
Tacoma, Washington 98447
2700 enrollment - Private

University of Puget Sound
1500 North Warner
Tacoma, Washington 98416
3000 enrollment - Private

Western Washington University
516 High Street
Bellingham, Washington 98225
10,000 enrollment - Public
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PILOT STUDY COVER LETTER & PILOT STUDY

November, 1985

Dear Colleague:
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Your school has been chosen as one of ten institutions to participate
in a pilot study that will enable the investigation of potential
fund-raising sources for small college physical education and
athletic programs.

We are asking your cooperation in the evaluation of the enclosed
material. Also, please check the title you deem most appropriate
(see cover page of questionnaire). We are seeking input as to the
appropriateness of the structure and content of the questionnaire's
ability to develop the research material needed for this project.
You will find enclosed a cover letter and questionnaire to be sent in
January, 1986, to 169 of the 400 universities and colleges in the
United States which are non-scholarship athletic programs combined
with physical education programs at the NCAA III or NAIA I or II
levels.

Your prompt response will help us develop the final form and content
to be used in this project.

Sincerely,

Jerry C. Howell
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Statement of the Problem

The major purpose of this study is to determine the specific

factors necessary in the development of successful methods for

additional fund production to supplement the general departmental

budget(s) through summer usage of athletic and physical education

facilities.

The additional funds required to support physical education and

athletic programs at the small college level requires the

identification and calculation of the types of programs offered,

users involved, effectiveness, and organization and management plans

being instituted to facilitate workable solutions to present

budgeting constraints.

Objectives of the Study

The objectives of this study are:

1. To quantitatively describe to what capacity and of what

importance the use of physical education and athletic facilities

during the summer months are in the generation of supplemental funds

added to the general budget for educational programs, maintenance of

facilities, equipment, and the pursuit of excellence in physical

education and athletic programs.

2. To quantitatively describe the types of users, program

organization, management, and marketing practices presently

successfully employed in physical education and athletic facility

usage for fund development.

The following questions will be answered by this study:
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1. What is the extent of physical education and athletic

facility use during the summer months for the generation of

additional funds to enhance the continuance, maintenance, and future

growth of total programs?

2. Who are the specific users and what types of administrative

functions are currently being utilized to create optimal usage of

physical education and athletic facilities during the summer months

to offset budgetary demands and assure the continuance of vital

educational programs?
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QUESTIONNAIRE

Use of Physical Education and Athletic Facilities for Fund
Development During the Summer Months (May-Sept.)

1. How essential is the use of your athletic and physical education
facilities during the summer months to generate funds? (May-
Sept.) Please circle one response for each item.

A. Physical Education
B. Athletic

CI- S

ca
4-5

4.)
0

0

0

4-)

0
E s.
o 0

3 4

3 4

2. How important is full capacity in the use of physical education
and athletic facilities, as it relates to budget planning and fund
generation? Please circle one response for each item.

0
4)

Cl)

4)

Cl)

A. Physical Education
B. Athletic

0 1

0 1

4

4

3. How significant is the acquisition of dollars of the following
users under your direction and organization to fund raising from
summer programs? Please circle one response for each item.

Cl)

I-I0

0

o

4
4-)

1--1

,
a)

0
4-)

4-)

0
.0
a)
s
o

c/1

,

)
t-I
Cl)

0
S..

A. Professional Classes 0 1 2 3 4 5

B. General Public 0 1 2 3 4 5

C. Faculty 0 1 2 3 4 5

D. Community Recreation 0 1 2 3 4 5

E. Other Education Dept. 0 1 2 3 4 5

F. General Students Rec. 0 1 2 3 4 5

G. Sport and Non-Sport Camps 0 1 2 3 4 5

H. Group Rentals 0 1 2 3 4 5

I. Private Business 0 1 2 3 4 5



148

4. How essential is the generation of funds from renting your
physical education and athletic facilities to individuals, public
groups, or private agencies to organize and administrate
independently of the school? Please circle on e response for each

item.
H

0
r--I

1--1 .0 9%
W 4.) .0 H

H W 0
.0 H 0 .0 E
W H 3 0

4.) 0 9% $.40 L. 4 El La 0
o

0 H ) Xz 9. .4 COCO . Cza

A. Sports Camps 0 1 2 3 4 5

B. Religious Groups 0 1 2 3 4 5

C. Political Groups 0 1 2 3 4 5

D. Private Business 0 1 2 3 4 5

E. Non-Sport Camp 0 1 2 3 4 5

F. Conventions-Clinics-Retreats 0 1 2 3 4 5

G. Service Clubs 0 1 2 3 4 5

H. Other School Agencies 0 1 2 3 4 5

I. Community Recreation 0 1 2 3 4 5

J. General Public 0 1 2 3 4 5

5. What impact does offering physical education classes and/or
programs during the summer have on generation of funds? Please

circle one response for each item.

A. Activity Classes
B. Lecture Classes
C. Undergraduate Program
D. Graduate Program

0

vi CC 0
H 4 0

H 0
4) Cll

g. 4-) E C-4 -0
,-.1 0 0

Cx3

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

6. How effective in the generation of funds is the use of physical
education and athletic facilities to house summer school classes

and/or programs and provide recreational opportunities, equipment,
supervision, or instruction in conjunction with other educational
departments (English, math, art, history, etc.)? Please circle

one response for each item.

A. Summer School Classes
B. Special Programs

rr
ca

a)

4)
4.1

CO

ca
--1 0

H 3 a)

4-) t4
-0 0

E
91

4)
0 0) o-I 0 0

9. 41

0 1 2 3 4 5

0 1 2 3 4 5
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7. How would you appraise the importance of the offering of
professional clinics in related physical education fields in
generating funds during the summer months? Please circle one
response for each item.

w

W 4.)

4-)
ca

o
z

s.

wa
A. Coaches Clinics 0 1

B. Officials Clinics 0 1

C. Professional Physical Education 0 1

D. Nutrition & Health Seminars 0 1

E. Fitness Management Conferences 0 1

3 4 5

3 4 5

3 4 5

3 4 5

3 4 5

8. How effective are the following activities in generating funds
through your summer program? Please circle one response for each
item.

4-) 0 P.a L.

r
la 4-)4.)
0-I 0 X

14 c

A. General University Summer
School Classes 0 1 2 3 4 5

B. PE Professional Summer School
Classes 0 1 2 3 4 5

C. Activity Summer School Classes 0 1 2 3 4 5

D. General Student User Fees 0 1 2 3 4 5

E. Group Rentals 0 1 2 3 4 5

F. Cultural Events (Art Shows,
Concerts) 0 1 2 3 4 5

G. Non-Sports Camps 0 1 2 3 4 5

H. Sports Camps 0 1 2 3 4 5

I. Conventions, Clinics, Seminars 0 1 2 3 4 5

J. Public Recreation 0 1 2 3 4 5

9. To what degree does the administration of your college or
university encourage you to incorporate new avenues of income
development through summer usage of physical education and
athletic facilities? Please circle one response.

0
r3

m 4-)

0
ca

4->

4.)

w 9-1zo a a
0 1 2 3 4
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10. To what extent are the monies raised from summer programs utilized
to offset expenses for the below listed budgetary items? Please

circle one response for each item.

A. Jobs for Athletes
B. Instructor & Coach's Summer

Jobs
C. Facilities Maintenance and

a)

4.)
4-) E S-

a)

2 3 4

0 1 2 3 4 5

Improvement 0 1 2 3 4 5

D. Athletic Department Budget 0 1 2 3 4 5

E. PE Department Budget 0 1 2 3 4 5

F. General Budget 0 1 2 3 4 5

11. For how many years and to what extent has the use of physical
education and athletic facilities, through the generation of funds
in summer programs, become a budgetary factor? Please circle one

response for each item.

A. 1-5 years
B. 6-10 years
C. 11-15 years
D. Over 15 years

a)

4)
4)

r4

s.
a)

1

1

1

3 4 5

3 4 5

3 4 5

3 4 5

12. How important do you feel it will be to seek further ways to use
physical education and athletic facilities during the summer
months to secure additional income? Please circle one response.

a)

4-)
4)

s.

a)

1

z.

a)

4
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Questions 13, 14, and 15 are for added general response and to
broaden the study, and will be used on a nominal scale.

13. Over the past five years what has been the average amount of
income generated by your summer programs through use of athletic
and physical education facilities in fund-raising projects?
Please circle one response or indicate sum under other.

A. 0-$5000 E. $20,001-$25,000
B. $5001410,000 F. $25,001-$30,000
C. $10,001-$15,000 G. $30,001-$35,000
D. $15,001-$20,000 H. Other

14. Are you currently seeking fund-raising concepts involving use of
physical education and athletic facilities during the summer
months? Please check one response.

Yes No

15. Do you use any fund-raising concepts not previously mentioned in
the questionnaire? Please describe.

The following demographic questions will be used to ascertain the
effects of independent factors on the central issue of the study.

16. What is the population of the community in which your institution
is located?

A. 0-5,000 D. 25,001-40,000
B. 5,001-15,000 E. 40,001-65,000
C. 15,001-25,000 F. 65,001 or over

17. How many institutions would be in direct competition with your
summer program because of their proximity to your school?

A. 1 D. 4

B. 2 E. 5 or more
C. 3 F. None

18. What public or private organizations offer competition for the
potential funds that your facilities could raise during the summer
months?

A. Community or city recreation
B. Health and fitness clubs
C. Non-profit groups (YMCA, Boys Club)
D. Private business sports camps
E. Other, Please list
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19. Are your physical education and athletic staffs housed in the same
facility?

Yes No

20. Are your physical education and athletic staffs administered by
the same individual?

Yes No

Please indicate title of individual:

A. PE Department Chair
B. Athletic Director
C. Same individual holds both titles
D. Other, please list

21. What is the level of educational training of the individual in
charge of these programs?

A. Ph.D. or Ed.D. C. Other, please list

B. Master's degree D. Answered both A & B

22. What was the primary professional background of the individual in
charge of your programs prior to their assuming this position?

A. Physical educator D. Teacher and coach
B. Coach E. Other, Please list
C. Administrator

23. Do your physical education and athletic staff members teach in the
major and coach?

Yes No

24. How many years of experience has the individual had at their
present position?

A. 1-5 years
B. 6-10 years
C. 11-15 years

D. 15-20 years
E. 21 or more years

25. What is your institution's philosophy toward the use of athletic
and physical education facilities to raise funds through summer
programs?

A. Positive support
B. Neutral or indifferent support
C. Negative support



APPENDIX E

LIST OF SCHOOLS BY REGION

North Region

Adrian College
1100 S. Madison Street
Adrian, Michigan 49221
1150 enrollment - Private

Albion College
Albion, Michigan 49224
1800 enrollment - Private

Ashland College
Ashland, Ohio 44805
1200 enrollment - Private

Augustana College
Rock Island, Illinois 61201
2200 enrollment - Private

Baldwin-Wallace College
130 E. Badley Road
Berea, Ohio 44017
1825 enrollment - Private

Benidji State
Bemidji, Minnesota 56601
4200 enrollment - Public

Bethel College
3900 Bethel Drive
St. Paul, Minnesota 55112
2100 enrollment - Private

Bluffton College
College Avenue
Bluffton, Ohio 45817
700 enrollment - Private

Capital University
Columbus, Ohio 43209
1680 enrollment - Private

Case Western Reserve
10900 Euclid Avenue
Cleveland, Ohio 44106
2650 enrollment - Private

College of Wooster
Wooster, Ohio 44691
1900 enrollment - Private

Denison University
Granville, Ohio 43023
2100 enrollment - Private

Detroit College
4801 Oakman
Dearborne, Michigan 48126
2000 enrollment - Private

Elmhurst College
190 Prospect
Elmhurst, Illinois 60126
1500 enrollment - Private

Erlam College
National Road West
Richmond, Indiana 47374
1100 enrollment - Private

Heidelberg College
Tiffin, Ohio 44883
850 enrollment - Private

Hillsdale College
201 Oak Street
Hillsdale, Michigan 49242
1100 enrollment - Private

Hiram College
Hiram, Ohio 44324
100 enrollment - Private

Hope College
Holland, Michigan 49423
2200 enrollment - Private

Illinois College
11001 West College Avenue
Jacksonville, Illinois 62650
800 enrollment - Private

Illinois Wesleyan University
Bloomington, Illinois 61701
1650 enrollment - Private
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Indiana University Southeast
4201 Grantline Road
New Albany, Indiana 47150
1900 enrollment - Public

John Carroll University
20700 N. Park Blvd.
University Heights, Ohio 44118
2600 enrollment - Private

Kenyon College
Gambier, Ohio 43022
1400 enrollment - Private

Knox College
South Street
Galesburg, Illinois 61401
1000 enrollment - Private

Michigan Tech University
Houghton, Michigan 49931
2800 enrollment - Public

Michigan University at Dearborne
4901 Evergreen Road
Dearborne, Michigan 48128
6500 enrollment - Public

Milikin University
1184 West Main
Decatur, Illinois 62522
1500 enrollment - Private

Minnesota University at Duluth
2400 Oakland Avenue
Duluth, Minnesota 55812
7100 enrollment - Public

Minnesota University at Morris
East 2nd Street
Morris, Minnesota 56267
1700 enrollment - Public

Mount Union College
1972 Clark Avenue
Alliance, Ohio 44601
1200 enrollment - Private

Oberlin College
Woodland Avenue
Oberlin, Ohio 44074
2700 enrollment - Private
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Principia College
Elsah, Illinois 62028
850 enrollment - Private

Rose-Hulman Institute of Tech.
550 Wabash Avenue
Terre Haute, Indiana 47803
1100 enrollment - Private

University of Chicago
5640 University Avenue
Chicago, Illinois 60630
2400 enrollment - Private

Wabash College
301 W. Wabash Avenue
Crawfordsville, Indiana 47933
1850 enrollment - Private

Washington University
Box 1067
St. Louis, Missouri 63130
4200 enrollment - Private

Wheaton College
502 E. Seminary
Wheaton, Illinois 60187
1950 enrollment - Private

Winona State University
Johnson & Sanborn
Winona, Minnesota 55987
4350 enrollment - Public

Wisconsin University at LaCrosse
Mitchell Hall
LaCrosse, Wisconsin 54601
8000 enrollment - Public

Wisconsin Univ. at River Falls
Cascade Street
River Falls, Wisconsin 54002
5000 enrollment - Public

Wisconsin Univ. at Stevens-Point
Fourth Avenue
Stevens-Point, Wisconsin 54481
8700 enrollment - Public

Wisconsin University at Superior
Superior, Wisconsin 54880
2500 enrollment - Public



Wittenberg University
Springfield, Ohio 45501
2300 enrollment - Private

West Region

Adams State
Stadium Drive
Alamosa, Colorado 81102
2400 enrollment - Public

Alaska, University at Juneau
Juneau, Alaska 99801
2000 enrollment - Public

Austin College
900 N. Grand Avenue
Sherman, Texas 75090
1200 enrollment - Private

Azusa Pacific University
Highway 66 at Citrus Avenue
Azusa, California 91702
1550 enrollment - Private

Biola College
13800 Biola Avenue
La Mirada, California 90639
2500 enrollment - Private

Bishop College
3837 Simpson - Stuart Road
Dallas, Texas 75241
1800 enrollment - Private

Black Hills State College
1200 University
Spearfish, South Dakota 57783
2100 enrollment - Public

Buena Vista College
Storm Lake, Iowa 50588
750 enrollment - Private

California Baptist College
8432 Magnolia Avenue
Riverside, California 92504
700 enrollment - Private

California Maritime Academy
Maritime Academy Drive
Vallejo, California 94590
1000 enrollment - Public
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California State - Bakersfield
9001 Stockdale Highway
Bakersfield, California 93309
3500 enrollment - Public

Calif. State Univ.-Dominguez Hills
1000 East Victoria
Carson, California 90747
7000 enrollment - Public

California State Univ. - Hayward
Carlos Bee Blvd.
Hayward, California 94542
8500 enrollment - Public

Calif. State Univ.-San Bernadino
5500 University Parkway
San Bernadino, California 92407
5800 enrollment - Public

California State - Stanislaus
801 West Monte Vista
Turlock, California 95380
4500 enrollment - Public

Carroll College
Helena, Montana 59601
1200 enrollment - Private

Chapman College
333 North Glassell
Orange, California 92666
1200 enrollment - Private

Claremont-McKenna College
Bauer Center
Claremont, California 91711
2000 enrollment - Private

Colorado College
Colorado Springs, Colorado 80903
1800 enrollment - Private

Concordia College
800 North Columbia
Seward, Nebraska 68434
1050 enrollment - Private

Concordia College
2811 NE Holman
Portland, Oregon 97214
500 enrollment - Private



Cornelle College
Mt. Vernon, Iowa 52314
850 enrollment - Private

Dakota State College
Madison, South Dakota 57042
1100 enrollment - Public

Fort Lewis College
Durango, Colorado 81301
3000 enrollment - Public

Fresno Pacific College
1717 South Chestnut
Fresno, California 93702
500 enrollment - Private

George Fox College
Newburg, Oregon 97132
700 enrollment - Private

College of Great Falls
1301 20th Street South
Great Falls, Montana 59405
1200 enrollment - Public

Hawaii Pacific College
1060 Bishop Street
Honolulu, Hawaii 96813
1000 enrollment - Private

Humbolt State University
Arcata, California 95521
7400 enrollment - Public

Kearney State College
Kearney, Nebraska 68847
7300 enrollment - Public

Linfield College
McMinnville, Oregon 97128
1000 enrollment - Private

Luther College
Decorah, Iowa 52101
2000 enrollment - Private

Mesa College
1175 Texas
Grand Junction, Colorado 81501
2800 enrollment - Public
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Occidental College
1600 Campus Road
Los Angeles, California 90041
1700 enrollment - Private

Oregon Institute of Technology
Klamath Falls, Oregon 97601
2700 enrollment - Public

Seattle University
Connolly Center
Seattle, Washington
4800 enrollment - Private

Southern Oregon State College
1250 Siskiyou
Ashland, Oregon 97520
4500 enrollment - Public

Southern Utah State University
Cedar City, Utah 84720
2400 enrollment - Public

University of Calif. at Riverside
Riverside, California 92521
4800 enrollment - Public

University of Dubuque
2050 University Avenue
Dubuque, Iowa 52001
1000 enrollment - Private

University of La Verne
1950 Third Street
La Verne, California 91750
1000 enrollment - Private

University of San Diego
Alcala Park
San Diego, California 92110
3000 enrollment - Private

Warner Pacific College
2219 SE 68th
Portland, Oreon 97215
500 enrollment - Private

Western New Mexico University
Silver City, New Mexico 88061
3000 enrollment - Public



South Renion

Allegheny College
P.O. Box 34
Meadville, Pennsylvania 16335
1850 enrollment - Private

Arkansas Tech
Highway 7
Russellville, Arkansas 72801
2600 enrollment - Public

Bethany College
Lindsborg, Kansas 67456
800 enrollment - Private

Blue Field State College
Blue Field, West Virginia 34701
2000 enrollment - Public

Cameron University
2800 Gore Blvd.
Lawton, Oklahoma 73505
4600 enrollment - Public

Carnegie-Mellon University
Pittsburgh, Pennsylvania
3000 enrollment - Private

Carson-Newman College
Jefferson City, Tennessee 37760
1750 enrollment - Private

Clark College
240 Chestnut Street SW
Atlanta, Georgia 30314
1400 enrollment - Private

Centre College
College Street
Danville, Kenntucky 40422
750 enrollment - Private

Cumberland College
Williamsburg, Kentucky 40769
1950 enrollment - Private

Delaware Valley College
Doylestown, Pennsylvania 18901
1500 enrollment - Private
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Dickinson College
Carlisle, Pennsylvania 17103
1735 enrollment - Private

East Central University
East 14th Street
Ada, Oklahoma 74820
3800 enrollment - Public

Elon College
Haggard Avenue
Elon College, North Carolina 27244
2600 enrollment - Private

Emory University
1380 Oxford Road
Atlanta, Georgia 30322
8000 enrollment - Public

Fayetteville State University
New Bold Station
Fayetteville, North Carolina 28301
2000 enrollment - Public

Fisk University
17th Avenue North
Nashville, Tennessee 37203
1000 enrollment - Private

Fort Hays State College
Hayes, Kansas 67601
5700 enrollment - Public

Franklin & Marshall College
College Avenue
Lancaster, Pennsylvania 17325
2000 enrollment - Private

Gardner-Webb College
Boiling Springs, NC 28017
1600 enrollment - Private

Georgia Southern College
Statesboro, Georgia 30460
6000 enrollment - Public

Georgia Southwestern College
Wheally Street
Americas, Georgia 31709
2300 enrollment - Public

Gettysburg College
Gettysburg, Pennsylvania 17325 /

1900 enrollment - Private



Hampden-Sydney College
Hampden-Sydney, Virginia 23943
710 enrollment - Private

Juniata College
Huntingdon, Pennsylvania 16652
1200 enrollment - Private

King College
Bristol, Tennessee 37620
600 enrollment - Private

Knoxville College
901 College Street
Knoxville, Tennessee 37921
800 enrollment - Private

Lycoming College
Academy Street
Williamsport, Pennsylvania 17701
1400 enrollment - Private

Millsaps College
1701 North State
Jackson, Mississippi 39210
950 enrollment - Private

Missouri Southern State
Newman & Duquesne Roads
Joplin, Missouri 64801
4000 enrollment - Public

Mississippi Valley State Univ.
Highway 82
Itta Bena, Mississippi 38941
2250 enrollment - Public

Muhlenberg College
Allentown, Pennsylvania 18104
1465 enrollment - Private

Randolph-Macon College
Ashland, Virginia 23005
910 enrollment - Private

South Carolina Univ. at Aiken
171 University Parkway
Aiken, South Carolina 29801
2800 enrollment - Public

South Carolina Univ.-Spartenburg
Spartenburg, South Carolina 29303
2500 enrollment - Public
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Southwestern College
North College
Winfield, Kansas 67156
700 enrollment - Private

Swarthmore College
Swarthmore, Pennsylvania 19081
1220 enrollment - Private

University of Central Arkansas
Donaghey & Bruce Streets
Conway, Arkansas 73032
6000 enrollment - Public

University of the South
Sewanee, Tennessee 37375
1000 enrollment - Private

Ursinus College
Main Street
Collegeville, Pennsylvania 19426
1100 enrollment - Private

Valdosta State College
Peterson Street
Valdosta, Georgia 31698
5700 enrollment - Public

Washington & Jefferson College
Washington, Pennsylvania 15301
1015 enrollment - Private

Washington & Lee University
Drawer 928
Lexington, Virginia 24450
1500 enrollment - Private

Wilkes College
Wilkes-Barre, Pennsylvania 18766
2500 enrollment- Private

East Region

Albany State University
Bedford Avenue
Albany, New York
7000 enrollment - Public

Alfred University
McLane Center
Alfred, New York 14802
2250 enrollment - Private



American International
1000 State Street
Springfield, Massachusetts 01109
1500 enrollment - Private

Amherst College
Amherst, Massachusetts 01002
1500 enrollment - Private

Bates College
Lewiston, Maine 04240
1300 enrollment - Private

Bowdoin College
Brunswick, Maine 04011
1400 enrollment - Private

Bowie State College
Bowie, Maryland 20715
3400 enrollment - Public

Brodgewater State College
East College Street
Bridgewater, Virginia 22812
900 enrollment - Public

Brockport State University
380 University Avenue
Brockport, Connecticut 06602
8000 enrollment - Public

Buffalo State University of N.Y.
1300 Elmwood Avenue
Buffalo, New York 14222
7500 enrollment - Public

Canisius College
2001 Main Street
Buffalo, New York 04208
7200 enrollment - Private

Castleton State College
Castleton, Vermont 05735
1400 enrollment - Public

Catholic University of America
620 Michigan Avenue NE
Washington, DC 20064
2700 enrollment - Private

Colby College
P.O. Box 436

Waterville, Maine 04901
1500 enrollment - Private

Curry College
Blue Hill Avenue
Milton, Massachusetts 02186
900 enrollment - Private

Fairleigh Dickinson University
285 Madison Avenue
Madison, New Jersy 07940
7500 enrollment - Public

Fordham University
Bronx, New York 10458
8200 enrollment - Private

Frostburg State College
Physical Education Center
Forstburg, Maryland 21532
3200 enrollment - Public

Georgetown University
37th & "0" Streets NW
Washington, DC 20007
2000 enrollment - Private

Glassboro State College
Route 322
Glassboro, New Jersey 08028
7300 enrollment - Public

Hamilton College
Clinton, New York 13323
1600 enrollment - Private

Hartwick College
Oneota, New York 13820
1450 enrollment - Private

Hobart College
Geneva, New York 14456
1800 enrollment - Private

Hofstra University
Physical Fitness Center
Hempstead, New York 11550
7200 enrollment - Private

Hunter College - CUNY
695 Park Avenue
New York, New York 10021
10,000 enrollment - Public
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Ithaca College
Ceracche Athletic Center
Ithaca, New York 14850
3000 enrollment - Private

Jersey City State College
Kennedy Blvd.
Jersey City, New Jersey 07305
4500 enrollment- Public

Johnson State College
College Road
Johnson, Vermont 05656
1000 enrollment - Public

Kean College of New Jersey
Morris Avenue
Union, New Jersey 07083
6000 enrollment - Public

Maine Maritime Academy
Pleasant Street
Castine, Maine 04421
650 enrollment - Public

Manhattanville College
Purchase Street
Purchase, New York 10577
900 enrollment - Private

Middlebury College
Memorial Fieldhouse
Middlebury, Vermont 05753
1850 enrollment - Private

Montclair State College
Normal Ave & Valley Road
Upper Montclair, New Jersey 07043
7500 enrollment - Public

New England College
Main Street
Henniker, New Hampshire 03242
1100 enrollment - Private

New York State at Cortland
Cortland, New York 13045
5300 enrollment - Public

New York State at Potsdam
Macey Hall
Potsdam, New York 13676
4000 enrollment - Public
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Norwich University
Northfield, Vermont 05663
1400 enrollment - Private

Rensselaer Polytechnic Institute
Troy, New York 12181
3100 enrollment - Public

St. Lawrence University
Canton, New York 13617
2200 enrollment - Private

St. Peter's College
2641 Kennedy Blvd.
Jersey City, New Jersey 07306
3000 enrollment - Private

Salisbury State College
Salisbury, Maryland 21801
3000 enrollment - Public

Trinity College
Summit Street
Hartford, Connecticut 06106
1800 enrollment - Private

Tufts University
Medford, Massachusetts 02155
2700 enrollment - Private

University of Rochester
River Station
Rochester, New York 14627
3300 enrollment - Private



APPENDIX F

COVER LETTER FOR THE SURVEY

Dear Colleague:
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Just over 400 colleges in the United States fall into the category of
small college athletic programs. These are institutions who
participate in the NCAA Division III or NAIA Division I or II
categories. At these institutions, physical education and
intercollegiate athletic programs are one in the same. The problem
facing all these colleges is the ever increasing cost of providing a
sound education in their physical education department as well as
opportunities to attract students to participate in their athletic
programs.

The problem facing these schools is one of finding new avenues of
revenue sources. Most schools are using the physical education and
athletic facilities to full capacity during the regular school year.
It then becomes important to find a period of time when additional
programs can be added that will not delete from the educational
purposes of the school nor interfere with the normal student activity
programs. Research has indicated that we need to evaluate the use of
physical education and athletic facilities during the summer months
in order to produce economic support for current programs, future
growth, and alleviate the given possibility of having to cut
programs.

This study is being conducted through the Graduate Department of
Physical Education at Oregon State University with the full support
of the National Collegiate Athletic Association, the National
Association of Intercollegiate Athletics, and the American Alliance
of Health, Physical Education, Recreation, and Dance. The sources of

information will be held confidential and it is the hope of all
concerned that the information gathered will help all small colleges
fight the inflationary problems currently faced by their
institutions.

The major purpose of this study is to determine the specific factors
necessary in the development of successful methods for additional
fund production through summer usage of athletic and physical
education facilities.

The additional funds required to support physical education and
athletic programs at the small college level requires the
identification and calculation of the types of programs offered,
users involved, effectiveness, and organization and management plans
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being instituted to facilitate workable solutions to present
budgeting constraints.

Your prompt response will be greatly appreciated.

Sincerely,

Jerry C. Howell
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APPENDIX G

POSTCARDS

Card #1 - Notice that survey is coming

Dear Colleague:

In approximately one week you will receive a
questionnaire of utmost importance to the
physical education and athletic departments
of all small colleges. Your prompt
attention will greatly benefit our attempt
to provide needed research on physical
education and athletic facility usage.

Sincerely,

Jerry Howell

Card #2 and #3 - Reminder that survey is very important and please
return

"Physical Education and Athletic Facilities:
Analysis of Usage and Financial Problems"

Dear Colleague:

Recently you received a questionnaire of
immense importance in the future of physical
education and athletic facility usage. We
would like to thank you, if you have already
responded. If not, your prompt attention
will help us achieve the development of a
needed foundation of facility usage
information.

Sincerely,

Jerry Howell
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APPENDIX H

HISTOGRAMS OF DEMOGRAPHIC QUESTIONS

Histograms of responses to demographic questions sixteen through
twenty-five.

16 MTB > HISTO C1

C1

Middle of Number of
Interval Observations

0 1

1 27 ***************************

2 35 ***********************************

3 18 ******************

4 10 **********

5 7 *******

6 34 **********************************

17 MTB > HISTO C2

C2

Middle of Number of
Interval Observations

0 1

1 18 ******************
2 19 *******************
3 19 *******************
4 22 **********************

5 29 *****************************
6 24 ************************

18A MTB > HISTO C3

C3

Each * represents 2 observations

Middle of Number of
Interval Observations

0

1

46 ***********************
86 *******************************************



18B MTB > HISTO C4

C4

Each * represents 2 observations

Middle of Number of
Interval Observations

0

1

66 *********************************
66 *********************************

18C MTB > HISTO C5

C5

Each * represents 2 observations

Middle of Number of
Interval Observations

0 81

1 51

*****************************************
**************************

18D MTB > HISTO C6

C6

Each * represents 2 observations

Middle of Number of
Interval Observations

0

1

79 ****************************************
53 ***************************

18E MTB > HISTO C7

C7

Each * represents 2 observations

Middle of Number of
Interval Observations

0

1
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97 *************************************************
35 ******************
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19 MTB > HISTO C8

C8

Each * represents 5 observations

Middle of Number of
Interval Observations

0 7 **

1 125 *************************

20A MTB > HISTO C9

C9

Each * represents 2 observations

Middle of Number of
Interval Observations

0 64

1 66

2 2

********************************
*********************************

20B MTB > HISTO C10

C10

Each * represents 2 observations

Middle of Number of
Interval Observations

0 7 ****

1 12 ******

2 20 **********

3 77 ***************************************

4 13 *******

5 0

6 2

7 0

8 1
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21 MTB > HISTO C11

C11

Each * represents 2 observations

Middle of
Interval

Number of
Observations

0 1 *

1 60 ******************************

2 65 *********************************

3 3 **

4 3 **

22 MTB > HISTO C12

C12

Middle of
Interval

Number of
Observations

0 29 *****************************

1 13 *************

2 7 *******

3 8 ********

4 40 ****************************************

5 4 ****

6 14 **************

7 3 ***

8 7 *******

9 7 *******
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APPENDIX I

CODED QUESTIONNAIRE

Use of Physical Education and Athletic Facilities for Fund
Development During the Summer Months (May-Sept.)

1. How essential is the use of your athletic and physical education
facilities during the summer months to generate funds? (May-

Sept.) Please circle one response for each item.

Code
1 A. Physical Education 0 1

2 B. Athletic 0 1

..
4.) -i
ca a)

o = E
,--1 a)
4.) a) s.
4-) 5 t.4 4.)
r1 0 W M
...1 Cl) 42

2 3 4 5

2 3 4 5

2. How important is full capacity in the use of physical education
and athletic facilities, as it relates to budget planning and fund
generation? Please circle one response for each item.

a)

4)
m 4) 4.)

r4 =
W
a L
o w
co a

3 A. Physical Education 0 1 2 3 4

4 B. Athletic 0 1 2 3 4

3. How significant is the acquisition of dollars of the following
users under your direction and organization to fund raising from

summer programs? Please circle one response for each item.
w

W

4-) e--1

>1

.M

W
4..) S.. 4-) 5 s. 4-)

W rl 0
z° .1

5 A. Professional Classes 0 1 2 3 4 5

6 B. General Public 0 1 2 3 4 5

7 C. Faculty 0 1 2 3 4 5

8 D. Community Recreation 0 1 2 3 4 5

9 E. Other Education Dept. 0 1 2 3 4 5

10 F. General Students Rec. 0 1 2 3 4 5

11 G. Sport and Non-Sport Camps 0 1 2 3 4 5

12 H. Group Rentals 0 1 2 3 4 5

13 I. Private Business 0 1 2 3 4 5



4. How essential is the generation of funds
physical education and athletic facilities to
groups, or private agencies to organize
independently of the school? Please circle o
item.
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from renting your
individuals, public
and administrate
ne response for each

Code

14

15

16

17

18

19

20

21

22

23

A.

B.

C.

D.

E.

F.

G.

H.

I.

J.

Sports Camps
Religious Groups
Political Groups
Private Business
Non-Sport Camp
Conventions-Clinics-Retreats
Service Clubs
Other School Agencies
Community Recreation
General Public

Co

cd

0

0

0

0

0

0

0

0

0

0

0

a)
r-i
4-)
4)ri
0-1,
f...

0

1

1

1

1

1

1

1

1

1

1

0
.--1
.0
4)
.,-.I

.4

2

2

2

2

2

2

2

2

2

2

.S.)
Ca
4
s
0
E

r4
0

3
3
3
3
3

3
3
3
3
3

S.

0.

4
4

4
4
4
4
4
4
4
4

r-1
a)
El
w
S.
4-1

X
GLI

5
5
5
5
5
5
5
5

5

5

5. What impact does offering physical education classes and/or
programs during the summer have on generation of funds? Please
circle one response for each item.

24 A. Activity Classes
25 B. Lecture Classes
26 C. Undergraduate Program
27 D. Graduate Program

cd
4
0) >,

0
0
0

E S. 4-)

o (1) X
C/2

3 4 5
3 4 5

3 4 5

3 4 5

6. How effective in the generation of funds is the use of physical
education and athletic facilities to house summer school classes
and/or programs and provide recreational opportunities, equipment,
supervision, or instruction in conjunction with other educational
departments (English, math, art, history, etc.)? Please circle
one response for each item.

28 A. Summer School Classes
29 B. Special Programs

4.)
ca

a)
E L.
0 W0 .
3 4
3 4
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7. How would you appraise the importance of the offering of
professional clinics in related physical education fields in
generating funds during the summer months? Please circle one

response for each item.
4)

f--1 ,--i

al y .4.) ,--1
i at 0

O r-i 3 0
4-3 f., 4.) a s.., 4.)
O 4) -1-1 0 4) X

Code
z a 0.1 CO a ria

30 A. Coaches Clinics 0 1 2 3 4 5

31 B. Officials Clinics 0 1 2 3 4 5

32 C. Professional Physical Education 0 1 2 3 4 5

33 D. Nutrition & Health Seminars 0 1 2 3 4 5

34 E. Fitness Management Conferences 0 1 2 3 4 5

8. How effective are the following activities in generating funds
through your summer program? Please circle one response for each

item.
4)

.-1
4.)
4..) 4.) ,.4
.,-1 0 4)
r-1 0 = El,i

r001 4-5 a) , -
e

0 r4 0 4) X
.-1 cc w

35 A. General University Summer
School Classes 0 1 2 3 4 5

36 B. PE Professional Summer School
Classes 0 1 2 3 4 5

37 C. Activity Summer School Classes 0 1 2 3 4 5

38 D. General Student User Fees 0 1 2 3 4 5

39 E. Group Rentals 0 1 2 3 4 5

40 F. Cultural Events (Art Shows,
Concerts) 0 1 2 3 4 5

41 G. Non-Sports Camps 0 1 2 3 4 5

42 H. Sports Camps 0 1 2 3 4 5

43 I. Conventions, Clinics, Seminars 0 1 2 3 4 5

44 J. Public Recreation 0 1 2 3 4 5

9. To what degree does the administration of your college or
university encourage you to incorporate new avenues of income
development through summer usage of physical education and
athletic facilities? Please circle one response.

0
ri r-t
ei 4.)
M 4.) ref

0
0 .0

0
4.) 0

0 s.00xzaacnaw
45 0 1 2 3 4 5

.0 -1

00,-1
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10. To what extent are the monies raised from summer programs utilized
to offset expenses for the below listed budgetary items? Please

circle one response for each item.

Code

v--I
r4
cd

aS

4-)
0z

4.)
asc

r-i a)
4-3 W S-0

4-) 8 S.
eri o W st

46 A. Jobs for Athletes 0 1 2 3 4 5

47 B. Instructor & Coach's Summer
Jobs 0 1 2 3 4 5

48 C. Facilities Maintenance and
Improvement 0 1 2 3 4 5

49 D. Athletic Department Budget 0 1 2 3 4 5

50 E. PE Department Budget 0 1 2 3 4 5

51 F. General Budget 0 1 2 3 4 5

11. For how many years and to what extent has the use of physical
education and athletic facilities, through the generation of funds
in summer programs, become a budgetary factor? Please circle one
response for each item.

52 A. 1-5 years
53 B. 6-10 years
54 C. 11-15 years
55 D. Over 15 years

4.)
as 0

0
0,

4-)E
a) Xo

c

3 4 5
3 4 5
3 4 5
3 it 5

12. How important do you feel it will be to seek further ways to use
physical education and athletic facilities during the summer
months to secure additional income? Please circle one response.

0
4->

W

4-) r
4-)
0 W 0
z v°)

56 0 1 2 3 4
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Questions 13, 14, and 15 are for added general response and to
broaden the study, and will be used on a nominal scale.

(No code for Questions 13, 14, and 15. Tabulated by hand.)

13. Over the past five years what has been the average amount of
income generated by your summer programs through use of athletic
and physical education facilities in fund-raising projects?
Please circle one response or indicate sum under other.

A. 0-$5000 E. $20,001-$25,000
B. $5001-$10,000 F. $25,001-$30,000

C. $10,001-$15,000 G. $30,001-$35,000
D. $15,001-$20,000 H. Other

14. Are you currently seeking fund-raising concepts involving use of
physical education and athletic facilities during the summer
months? Please check one response.

Yes No

15. Do you use any fund-raising concepts not previously mentioned in
the questionnaire? Please describe.

The following demographic questions will be used to ascertain the
effects of independent factors on the central issue of the study.

(Code matches number and letter as noted on Step-wise Regression.)

16. What is the population of the community in which your institution
is located?

A. 0-5,000 D. 25,001-40,000
B. 5,001-15,000 E. 40,001-65,000

C. 15,001-25,000 F. 65,001 or over

17. How many institutions would be in direct competition with your
summer program because of their proximity to your school?

A. 1 D. 4

B. 2 E. 5 or more

C. 3 F. None
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18. What public or private organizations offer competition for the
potential funds that your facilities could raise during the summer

months?

A. Community or city recreation
B. Health and fitness clubs
C. Non-profit groups (YMCA, Boys Club)
D. Private business sports camps
E. Other, Please list

19. Are your physical education and athletic staffs housed in the same

facility?

Yes No

20. Are your physical education and athletic staffs administered by

the same individual?

Yes

Please indicate title of individual:

A. PE Department Chair
B. Athletic Director
C. Same individual holds both titles

D. Other, please list

21. What is the level of educational training of the individual in

charge of these programs?

A. Ph.D. or Ed.D. C. Other, please list

B. Master's degree
D. Answered both A & B

22. What was the primary professional background of the individual in

charge of your programs prior to their assuming this position?

A. Physical educator D. Teacher and coach

B. Coach E. Other, Please list

C. Administrator

23. Do your physical education and athletic staff members teach in the

major and coach?

Yes No

24. How many years of experience has the individual had at their

present position?

A. 1-5 years
B. 6-10 years
C. 11-15 years

D. 15-20 years

E. 21 or more years
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25. What is your institution's philosophy toward the use of athletic
and physical education facilities to raise funds through summer
programs?

A. Positive support

B. Neutral or indifferent support
C. Negative support
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APPENDIX J

TABULATED AND PERCENTAGE RESPONSES

Question 1: Essential Use of Facilities
Question 1-A: Physical Education Facilities

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 18 - 48 18 - 48 10 - 30 11 - 33

20% 6 - 18 3 - 9 3 - 9 9 -27

40% 0 - 0 3 - 9 0 - 0 4 - 12

60% 5 -15 3 - 9 6 -18 4 - 12

80% 2 - 6 6 - 18 10 - 30 5 -15

100% 2 - 6 0 - 0 4 - 12 0 - 0
A.

Question 1-B: Athletic Facilities

North South East West

0% 10 - 30 1 1 -33 3 - 9 9 -27

20% 4 - 12 3 - 9 1 -3 11 - 33

40% 4 - 12 3 - 9 3 - 9 2 - 6

60% 7 -21 7 - 21 9 -27 2 - 6

80% 6 -18 9 - 27 6 -18 7 - 21

100% 2 - 6 0 - 0 1 1 -33 2 - 6
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Question 2: Importance of Full Capacity Use of Facilities
Question 2-A: Physical Education Facilities

%

North
# - %

South

# - %

East

# - %

West
# - %

0% 10 - 30 14 - 42.5 15 - 45 4 - 12

20% 8 -24 6 - 18 1 - 3 13 - 39

40% 5 -15 6 - 18 5 -15 7 - 21

60% 8 -24 6 - 18 10 - 30 5 -15

80% 2 - 6 1 - 3 2 - 6 4 -12

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 2-B: Athletic Facilities

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 1 0 - 30 8 -24 10 - 30 2 - 6

20% 8 -24 9 - 27 5 -15 11 - 33

40% 5 -15 9 - 27 7 -21 5 - 15

60% 8 -24 6 - 18 10 - 30 7 -21

80% 2 - 6 1 - 3 0 - 0 2 - 6

100% 0 - 0 0 - 0 1 - 3 6 -18
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Question 3: Significant Need in Acquisition of Dollars
Question 3A: Professional Classes

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 20 - 61 19 - 58 18 - 58 14 - 42.5

20% 8 -24 9 - 27 5 - 15 13 - 39

40% 3 - 9 0 - 0 3 - 9 4 -12

60% 2 - 6 5 -15 4 - 12 2 - 6

80% 0 - 0 0 - 0 0 - 0 0 - 0

100% 0 - 0 0 - 0 3 - 9 0 - 0

Question 3-B: General Public

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 18 - 55 11 - 33 11 - 33 16 - 48

20% 5 - 15 8 - 24 4 - 12 11 - 33

40% 4 - 12 11 - 33 10 - 30 6 - 18

60% 6 -18 3 - 9 8 -24 0 - 0

80% 0 - 0 0 - 0 0 - 0 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 3-C: Faculty

North South East West

0% 23 - 70 17 - 51 18 - 55 20 - 61

20% 4 -12 5 - 15 4 -12 6 - 18

40% 2 - 6 6 -18 8 - 24 4 -12

60% 4 -12 2 - 6 3 - 9 3 - 9

80% 0 - 0 3 - 9 0 - 0 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0
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Question 3-D: Community Recreation

North South East West

0% 14 - 42.5 16 - 48 20 - 61 16 - 48

20% 7 -21 15 - 45 2 - 6 8 -24

40% 10 - 30 0 - 0 0 - 0 2 - 6

60% 0 - 0 2 - 6 6 -18 5 - 15

80% 2 - 6 0 - 0 2 - 6 0 - 0

100% 0 - 0 0 - 0 3 - 1 8 2 - 6

Question 3-E: Other Education Departments

North South East West

0% 24 - 73 22 - 67 18 - 55 20 - 61

20% 6 -18 8 - 24 5 -15 9 - 27

40% 3 - 9 3 - 9 9 -27 2 - 6

60% 0 - 0 0 - 0 0 - 0 2 - 6

80% 0 - 0 0 - 0 1 - 3 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 3-F: General Students Recreation

North South East West

0% 16 - 48 16 - 48 18 - 48 22 - 67

20% 10 - 30 6 -18 5 - 15 6 - 18

40% 0 - 0 2 - 6 8 -24 5 - 15

60% 7 -21 6 - 1 8 0 - 0 0 - 0

80% 0 - 0 3 - 9 2 - 6 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0
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Question 3-G: Sports and Non-Sports Camps

%

North
f - %

South
f - %

East
f - %

West
f - %

0% 6 - 18 3 - 9 6 -18 4 - 12

20% 6 - 18 5 -15 4 - 12 10 - 30

40% 2 - 6 10 - 30 5 -15 6 - 18

60% 7 -21 6 - 1 8 6 -18 2 - 6

80% 8 -24 3 - 9 0 - 0 7 -21

100% 4 -12 6 - 1 8 12 - 36 4 - 12

Question 3-H: Group Rentals

%

North
f - %

South
f - %

East

f - %

West
f - %

0% 8 -24 14 - 42.5 5 - 15 4- 12

20% 9 -27 10 - 30 1 - 3 21 -64

40% 8 -24 2 - 6 5 -15 4 - 12

60% 6 -18 0 - 0 8 -24 4 - 12

80% 0 - 0 5 -15 6 - 1 8 0 - 0

100% 2 - 6 2 - 6 8 -24 0 - 0

Question 3-I: Private Business

%

North
(ft - %

South
f - %

East
f - %

West
f - %

0% 20 - 61 16 - 48 18 - 48 17 - 51

20% 9 - 27 9 - 27 8 - 24 9 - 27

40% 4 -12 1 - 3 0 - 0 7 -21

60% 0 - 0 4 -12 0 - 0 0 - 0

80% 0 - 0 3 - 9 3 - 9 0 - 0

100% 0 - 0 0 - 0 4 -12 0 - 0
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Question 4: Essential Generation of Funds From Facility Rental
Question 4A: Sports Camp

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 8 -24 13 - 39 6 -18 13 - 39

20% 8 -24 3 - 9 4 - 12 8 -24

40% 5 -15 5 - 1 5 1 1 - 33 2 - 6

60% 4 -12 3 - 9 3 - 9 5 -15

80% 6 - 18 3 - 9 5 - 1 5 0 - 0

100% 6 -18 4 - 12 5 -15

Question 4-B: Religious Groups

North South East West

0% 14 - 42.5 22 - 67 11 - 33 15 - 45

20% 11 - 33 3 - 9 11 - 33 11 - 33

40% 2 - 6 5 -15 6 - 18 0 - 0

60% 6 - 18 3 - 9 2 - 6 5 - 15

80% 0 - 0 0 - 0 3 - 9 2 - 6

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 4-C: Political Groups

%

North
# - %

South

# - %

East
# - %

West
0 - %

0% 20 - 61 25 - 76 16 - 48 26 - 79

20% 13 - 39 3 - 9 3 - 9 5 -15

40% 0 - 0 2 - 6 1 1 -33 2 - 6

60% 0 - 0 3 - 9 0 - 0 0 - 0

80% 0 - 0 0 - 0 3 - 9 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0
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Question 4-D: Private Business

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 14 - 42.5 25 - 76 17 - 51 20 - 61

20% 15 - 45 3 - 9 5 -15 13 - 39

40% 4 - 12 5 -15 6 - 18 0 - 0

60% 0 - 0 0 - 0 1 - 3 0 - 0

80% 0 - 0 0 - 0 4 -12 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 4-E: Non-Sport Camp

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 13 - 39 18 - 55 16 - 48 17 - 51

20% - 24 3 - 9 5 -15 11 - 33

40% 12 - 36 9 -27 8 - 24 5 -15

60% 0 - 0 3 - 9 0 - 0 0 - 0

80% 0 - 0 0 - 0 4 - 12 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 4-F: Conventions - Clinics - Retreats

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 7 -21 22 - 67 12 - 36 22 - 67

20% 12 - 36 6 -18 8 - 24 9 -27

40% 10 - 30 2 - 6 6 -18 0 - 0

60% 4 -12 3 - 9 3 - 9 0 - 0

80% 0 - 0 0 - 0 4 -12 2 - 6

100% 0 - 0 0 - 0 0 - 0 0 - 0
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Question 4-G: Service Clubs

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 16 - 48 21 -64 18 - 48 26 - 79

20% 13 - 39 6 -18 10 - 30 7 -21

40% 4 -12 6 - 18 2 - 6 0 - 0

60% 0 - 0 0 - 0 0 - 0 0 - 0

80% 0 - 0 0 - 0 3 - 9 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 4-H: Other School Agencies

North South East West

0% 16 - 48 21 - 64 15 - 45 26 - 79

20% 17 - 51 6 -18 13 - 39 7 -21

40% 0 - 0 6 - 18 2 - 6 0 - 0

60% 0 - 0 0 - 0 0 - 0 0 - 0

80% 0 - 0 0 - 0 3 - 9 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 4 -I: Community Recreation

North South East West

0% 18 - 55 22 - 67 12 - 36 21 - 64

20% 8 -24 6 - 18 7 -21 10 - 30

40% 2 - 6 2 - 6 9 -27 0 - 0

60% 2 - 6 3 - 9 2 - 6 0 - 0

80% 2 - 6 0 - 0 3 - 9 2 - 6

100% 0 - 0 0 - 0 0 - 0 0 - 0
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Question 4-J: General Public

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 14 - 42.5 22 - 67 19 - 58 21 - 64

20% 9 -27 6 - 18 5 -15 10 - 30

40% 6 -18 2 - 6 6 -18 2 - 6

60% 2 - 6 3 - 9 0 - 0 0 - 0

80% 2 - 6 0 - 0 3 - 9 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 5 Impact of Offering Physical Education Classes
Question 5A: Activity Classes

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 18 - 55 24 - 73 24 - 73 22 - 67

20% 6 -18 3 - 9 8 -24 2 - 6

40% 5 -15 3 - 9 1 - 3 5 -15

60% 4 - 12 3 - 9 0 - 0 0 - 0

80% 0 - 0 0 - 0 0 - 0 4 - 12

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 5-B: Lecture Classes

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 20 - 61 24 - 73 25 - 76 24 - 73

20% 7 -21 3 - 9 5 - 15 0 - 0

40% 2 - 6 0 - 0 3 - 9 2 - 6

60% 4- 12 6 -18 0 - 0 2 - 6

80% 0 - 0 0 - 0 0 - 0 5 -15

100% 0 - 0 0 - 0 0 - 0 0 - 0
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Question 5-C: Undergraduate Programs

North South East West

0% 22 - 67 24 - 73 24 - 73 24 - 73

20% 5 -15 3 - 9 5 -15 0 - 0

40% 2 - 6 0 - 0 9 -27 1 - 3

60% 4- 12 6 - 1 8 0 - 0 2 - 6

80% 0 - 0 0 - 0 0 - 0 5 -15

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 5-D: Graduate Programs

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 26 - 79 24 - 73 28 - 85 28 - 85

20% 3 - 9 3 - 9 5 -15

40% 2 - 6 0 - 0 0 - 0 0 - 0

60% 2 - 6 3 - 9 0 - 0 0 - 0

80% 0 - 0 3 - 9 0 - 0 5 -15

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 6: Effectiveness of Housing Summer Classes
Question 6A: Summer School Classes

%

North
# - %

South
f - %

East

# - %

West
# - %

0% 11 - 33 15 - 45 17 - 51 22 - 67

20% 8 -24 6 - 18 5 -15 5 - 15

40% 12 - 36 6 - 18 8 - 24 2 - 6

60% 0 - 0 5 -15 3 - 9 0 - 0

80% 2 - 6 0 - 0 0 - 0 4 -12

100% 0 - 0 0 - 0 0 - 0 0 - 0
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Question 6-B: Special Programs

%

North
if - %

South

# - %

East

# - %

West

# - %

0% 13 - 39 12 - 36 16 - 48 16 - 48

20% 1 1 -33 3 - 9 6 -18 7 - 21

40% 3 - 9 7 -21 2 - 6 6 -18

60% 2 - 6 7 -21 8 - 24 2 - 6

80% 4 -12 1 - 3 1 - 3 2 - 6

100% 0 - 0 3 - 9 0 - 0 0 - 0

Question 7: Importance of Offering Professional Clinics
Question 7A: Coaches Clinics

North South East West

0% 12 - 36 13 - 39 14 - 42.5 14 - 42.5

20% 10 - 30 13 - 39 5 -15 6 - 18

40% 6 -18 0 - 0 5 -15 5 - 15

60% 3 - 9 4 -12 3 - 9 6 -18

80% 0 - 0 3 - 9 3 - 9 2 - 6

100% 2 - 6 0 - 0 0 - 0

Question 7-B: Officials Clinics

North South East West

0% 16 - 48 22 - 67 21 - 64 23 - 70

20% 8 -24 5 - 15 6 -18 6 - 18

40% 6 - 18 3 - 9 0 - 0 0 - 0

60% 3 - 9 6 -18 2 - 6

80% 0 - 0 0 - 0 0 - 0 0 - 0

100% 0 - 0 0 - 0 0 - 0 2 - 6
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Question 7-C: Professional Physical Education

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 20 - 61 20 - 61 24 73 21 - 64

20% 4 -12 5 -15 6 18 8 -24

40% 7 -21 8 - 24 3 - 9 0 - 0

60% 2 - 6 0 - 0 0 - 0 2 - 6

80% 0 - 0 0 - 0 0 - 0 0 - 0

100% 0 - 0 0 - 0 0 - 0 2 - 6

Question 7-D: Nutrition and Health Seminars

North South East West

0% 13 - 39 14 - 42.5 25 - 76 20 - 61

20% 8 -24 8 -24 5 - 15 5 - 15

40% 10 - 30 5 -15 0 0 2 - 6

60% 2 - 6 6 -18 3 - 9 0 - 0

80% 0 - 0 0 - 0 0 - 0 4- 12

100% 0 - 0 0 - 0 0 - 0

Question 7-E: Fitness Management Conferences

North
# - %

,-

South
# - %

East
# - %

West
# - %

0% 12 - 36 19 - 58 26 - 79 16 - 48

20% 12 - 36 8 -24 3 - 9 11 - 33

40% 3 - 9 0 - 0 1 - 3 0 - 0

60% 4 -12 3 - 9 3 - 9 0 - 0

80% 2 - 6 T 3 - 9 0 -0 2 - 6

100%

S

0 - 0 0 - 0 0 - 0 4 -12
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Question 8: Effectiveness of Revenue Development

Question 8A: General University Summer School Classes

%

North
# - %

South

# - %

East
# - %

West
# - %

0% 14 - 42.5 17 - 51 18 - 55 15 - 45

20% 14 - 42.5 3 - 9 6 - 18 11 -33

40% 2 - 6 0 - 0 6 - 18 2 - 6

60% 1 - 3 8 -24 3 - 9 3 - 9

80% 2 - 6 5 - 15 0 - 0 2 - 6

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 8-B: P.E. Professional Summer School Classes

.._

North South East West

0% 13 - 39 14 - 42.5 17 - 51 19 - 58

20% 10 -30 5 -15 7 -21 11 - 33

40% 7 -21 5 - 15 6 - 18 0 - 0

60% 1 - 3 0 -27 3 - 9 0 - 0

80% 2 -6 0 - 0 0 - 0 3 - 9

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 8-C: Activity Summer School Classes

North South East West

0% 18 - 55 19 - 58 18 - 55 19 - 58

20% 13 - 39 8 -24 7 - 21 7 -21

40% 0 - 0 3 - 9 8 -24 0 - 0

60% 2 - 6 3 - 9 0 - 0 3 - 9

80% 0 - 0 0 - 0 0 - 0 4 -12

100% 0 - 0 0 - 0 0 - 0 0 - 0
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Question 8-D: General Student User Fees

%

North
# - %

South

# - %

East
# - %

West
# - %

0% 13 - 39 27 - 82 14 - 42.5 23 - 70

20% 1 1 - 33 3 - 9 14 - 42.5 8 -24

40% 9 -27 0 - 0 5 - 15 0 - 0

60% 0 - 0 0 - 0 0 - 0 2 - 6

80% 0 - 0 3 - 9 0 - 0 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 8-E: Group Rentals

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 8 -24 16 - 48 4 -12 18 - 55

20% 13 - 39 6 -18 7 - 21 9 -27

40% 6 -18 1 - 3 3 - 9 4 -12

60% 2 - 6 4 -12 12 - 36 2 - 6

80% 2 - 6 3 - 9 7 -21 0 - 0

100% 2 - 6 3 - 9 0 - 0 0 - 0

Question 8-F: Cultural Events

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 18 - 55 18 - 55 18 - 55 24 - 73

20% 6 - 18 9 -27 8 - 24 9 -27

40% 5 - 15 0 - 0 3 - 9 0 - 0

60% 4 -12 3 - 9 0 - 0 0 - 0

80% 0 - 0 3 - 9 1 - 3 0 - 0

100% 0 - 0 0 - 0 3 - 9 0 - 0
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Question 8-G: Non-Sports Camps

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 10 - 30 14 - 42.5 19 - 58 14 - 42.5

20% 7 -21 6 - 18 7 -21 12 - 36

40% 10 - 30 3 - 9 6 - 1 8 0 - 0

60% 6 - 18 7 -21 0 - 0 7 -21

80% 0 - 0 3 - 9 1 - 3 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 8-H: Sports Camps

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 6 -18 0 - 0 6 -18 3 - 9

20% 8 -24 4 - 12 0 - 0 5 - 15

40% 3 - 9 7 -21 4 - 12 4 -12

60% 3 - 9 11 - 33 10 - 30 13 - 39

80% 4 -12 7 - 21 4 -12 4 - 12

100% 9 -27 4 - 12 9 -27 4 - 12

Question 8-I: Conventions - Clinics - Seminars

%

North
# - %

South
# - %

_

East
# - %

West
# - %

0% 14 - 42.5 15 - 45 11 - 33 25 - 76

20% 1 1 - 33 9 -27 1 5 - 45 3 - 9

40% 6 -18 0 - 0 0 - 0 3 - 9

60% 2 - 6 2 - 6 0 - 0

80% 0 - 0 7 -21 7 - 21 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0
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Question 8-J: Public Recreation

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 12 - 36 22 - 67 16 - 48 24 - 73

20% 9 -27 6 - 18 8 -24 6 - 18

40% 8 -24 3 - 9 0 - 0 3 - 9

60% 2 - 6 2 - 4 9 -27 0 - 0

80% 2 - 6 0 - 0 0 - 0 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 9: Degree of Administrative Encouragement

North South East West

0% 12 - 36 12 - 36 8 -24 8 - 24

20% 4 -12 12 - 36 6 -18 14 - 42.5

40% 1 - 3 3 - 9 1 - 3 4 -12

60% 4 -12 6 - 18 8 -24 5 - 15

80% 12 - 36 0 - 0 9 -27 2 - 6

100% 0 - 0 0 - 0 1 - 3 0 - 0

Question 10: Utilization of Monies by Budget
Question 10A: Jobs for Athletes

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 26 - 79 18 - 55 32 - 97 23 - 70

20% 5 -15 6 - 18 0 - 0 6 -18

40% 0 - 0 9 -27 0 - 0 0 - 0

60% 2 - 6 0 - 0 1 - 3 4 -12

80% 0 - 0 0 - 0 0 - 0 0 - 0

100%

_..r

0 - 0 0 - 0 0 - 0 0 - 0
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Question 10-B: Instructor and Coaches Summer Jobs

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 16 - 48 12 - 36 21 -64 15 - 45

20% 3 - 9 6 -18 0 - 0 10 - 30

40% 0 - 0 9 -27 5 - 15 3 - 9

60% 8 -24 3 - 9 5 -15 3 - 9

80% 2 - 6 3 - 9 0 - 0 0 - 0

100% 4 -12 0 - 0 2 - 6 2 - 6

Question 10-C: Facilities Maintenance and Improvement

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 18 - 55 15 - 45 21 - 64 23 - 70

20% 3 - 9 9 -27 3 - 9 3 - 9

40% 2 - 6 3 - 9 0 - 0 3 - 9

60% 6 -18 6 - 1 8 6 -18 2 - 6

80% 4 -12 0 - 0 3 - 9 2 - 6

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 10-D: Athletic Department Budget

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 22 - 67 21 -64 24 - 73 24 - 73

20% 0 - 0 3 - 9 1 - 3 2 - 6

40% 5 -15 3 - 9 0 - 0 3 - 9

60% 4 -12 3 - 9 5 -15 0 - 0

80% 2 - 6 3 - 9 0 - 0 4 -12

100% 0 - 0 0 - 0 3 - 9 0 - 0
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Question 10-E: P.E. Department Budget

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 26 - 79 27 - 82 25 - 76 24 - 73

20% 0 - 0 3 - 9 1 - 3 4 -12

40% 5 -15 3 - 9 2 - 6 3 - 9

60% 2 - 6 0 - 0 2 - 6 0 - 0

80% 0 - 0 0 - 0 3 - 9 2 - 6

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 10-F: General Budget

North South East West

0% 12 - 36 14 - 42.5 15 - 45 17 - 51

20% 3 - 9 3 - 9 2 -6 11 -33

40% 4 -12 7 - 21 4 -12 2 - 6

60% 6 -18 6 - 18 3 - 9 0 - 0

80% 2 - 6 0 - 0 2 - 6 3 - 9

100% 6 -18 3 - 9 7 -21 0 - 0

Question 11: Years of Involvement
Question 11k: 1-5 Years

e
P

North
# %

South
# %

East
# %

West
# %

0% 24 - 73 15 - 45 22 - 67 27 - 82

20% 5 -15 12 - 36 0 - 0 2 - 6

40% 0 - 0 0 - 0 2 - 6 0 - 0

60% 4 -12 5 - 15 1 -3 4-12

80% 0 - 0 0 - 0 4 - 12 0 - 0

100% 0 - 0 1 - 3 4 - 12 0 - 0



1 93

Question 11-B: 6 - 10 Years

.

%

North
# - %

.

South
# - %

East
# - %

West
# - %

0% 21 - 64 18 - 55 15 - 45 27 - 82

20% 4 - 12 9 -27 2 - 6 2 - 6

40% 0 - 0 2 - 6 2 - 6 2 - 6

60% 4 -12 3 - 9 5 -15 2 - 6

80% 2 - 6 0 - 0 2 - 6 0 - 0

100% 2 - 6 1 - 3 7 -21 0 - 0

Question 11-C: 11 - 15 Years

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 25 - 76 18 - 55 23 - 70 31 - 84

20% 6 - 1 8 8 -24 4 - 12 2 - 6

40% 2 - 6 1 - 3 2 - 6 0 - 0

60% 0 - 0 3 - 6 3 - 9 0 - 0

80% 0 - 0 3 - 6 1 - 3 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0

Question 11-D: Over 15 Years

%

North
# - %

South
# - %

East
# - %

West
# - %

0% 14 - 42.5 24 - 73 29 - 88 31 - 94

20% 6 -18 6 - 18 4 -12 2 - 6

40% 7 -21 0 - 0 0 - 0 0 - 0

60% 2 - 6 3 - 9 0 - 0 0 - 0

80% 4 - 12 0 - 0 0 - 0 0 - 0

100% 0 - 0 0 - 0 0 - 0 0 - 0



1 9 4

Question 12: Importance of Seeking New Fund-Raising Concepts

North South East West

0% 4 - 12 9 -27 2 - 6 6 - 18

20% 4 -12 0 - 0 0 - 0 9 -27

40% 4 -12 6 - 18 8 -24 4 - 12

60% 11 - 33 6 -18 9 - 27 7 -21

80% 10 - 30 9 -27 10 - 30 5 -15

100% 0 - 0 3 - 9 4- 12 2 - 6




