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The purpose of this phenomenological study was to explore the lived 

experiences and understandings of professionals engaged in the interpretation of 

archaeological resources and heritage sites.  The focus was on the examination of the 

experiences of professionals engaged in the interpretation of archaeological 

resources and their understandings of the following: (a) the value of archaeological 

research in heritage interpretation and making archaeological research meaningful to 

the public, (b) the uses of archaeological research as a tool for the presentation of 

alternative historical narratives, and (c) methods for the interpretation of 

archaeological research to the public.  A secondary avenue of research was the 

exploration of understandings, perceived value, strategies, and innovative solutions 

for both the integration of archaeological research into current sustainability 

discourse and of the principles of sustainability into the interpretation of heritage 

resources to the public.  Method of inquiry was interpretive phenomenological 

analysis of data gathered through the investigation of the experiences of 



professionals in the field of archaeology and heritage interpretation.  Interview 

findings were applied by designing a plan for the interpretation of archaeological 

resources at Fort Hoskins Historic Park, located in Benton County, Oregon.  The plan 

was then evaluated by study participants, all professionals in the field of heritage 

interpretation. Participants in my study were three men and two women, all working 

in Southwest Washington and/or Western Oregon on similar or in some cases the 

same heritage resources.  All participants were professionals at the state or federal 

level.  Two were archaeologists, one was a park manager, one was a museum 

technician, and one managed heritage grants and outreach.  I employed semi-

structured, in-depth interviews.  In the process of data collection interpretive 

experiences were shared by participants; three main themes developed during the 

course of analysis.  These three themes became critical: story, access and 

connections, and new media and methods.  Through this study I have furthered our 

understanding of how professionals in the field are engaging with archaeological and 

heritage resources, engaging with audiences, using and evaluating traditional 

interpretive methods, and increasingly engaging with web based content and social 

media. 
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CHAPTER ONE: INTRODUCTION 

Interpretation, Heritage, and the Profession 

Interpretation of natural and heritage resources as a profession can trace its 

roots back to the early days of the U.S national park system.  Naturalists such as Enos 

Mills and John Muir used interpretation as a tool to help visitors to understand and 

develop an appreciation for our natural and heritage resources (Merriman & Brochu, 

2006, p. 13).  As Merriman and Brochu (2006) stated, the pioneers of interpretation, 

such as Mills and Muir, did not necessarily view their work as heritage interpretation, 

however their work is largely the basis for what heritage interpretation as a 

profession has grown into today (p. 11). Another early contributor to the field of 

heritage interpretation, and perhaps the most significant, was Freeman Tilden.  

Tilden wrote Interpreting Our Heritage, a seminal work in the field of heritage 

interpretation, in 1957.  A journalist by profession, Tilden was employed by the 

National Park Service to “roam the National Parks system” and “formulate a plan for 

public relations and interpretation” (Tilden, 2007, p. 6).  Tilden’s six principles, which 

he laid out in Interpreting Our Heritage, form the philosophical foundation of modern 

heritage interpretation today.   

 Tilden (2007) poetically described heritage interpretation as “the work of 

revealing, to such visitors as desire the service, something of the beauty and wonder, 

the inspiration and spiritual meaning that lie behind what the visitor can with his 

senses perceive” (p. 25).  For the National Park Service and other cultural institutions 
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he provided the following functional definition of interpretation, “an educational 

activity which aims to reveal meanings and relationships through the use of original 

objects, by firsthand experience, and by illustrative media, rather than simply to 

communicate factual information” (p. 33).  Others have variously defined 

interpretation as “an approach to communication” which “involves translating the 

technical language of a natural science or related field into terms and ideas that 

people who aren’t scientists can understand” (Ham, 1992, p. 3), “a process, a 

rendering, by which visitors see, learn, experience, and are inspired first hand” (Beck 

& Cable, 2002, p. 2), and “how people communicate the significance of cultural and 

natural resources. It instills understanding and appreciation.  It helps develop a 

strong sense of place” (Knudson, Cable & Beck, 1995, p. 4).  The National Association 

for Interpretation (NAI) defines interpretation as “a mission-based communication 

process that forges emotional and intellectual connections between the interests of 

the audience and the inherent meanings in the resource” (Brochu & Merriman, 2008, 

p. 16).  As a professional organization the NAI’s definition of interpretation embodies 

the same meaning and intent as that used by the National Park Service, however, as 

Brochu and Merriman state “was worded to represent the broader interests of the 

entire profession” (p. 16). 

 Of equal importance to defining heritage interpretation is providing a 

definition of heritage resources.  A variety of terms have been used to describe 

heritage resources, including historic places or historic sites, pre-historic sites, 
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archaeological resources and cultural resources to name but a few.  Cultural resource 

is a widely used and recognized term which encompasses all of the above resource 

types.  Pearson and Sullivan (1995) define cultural resources in a broad sense as 

including “all the manifestations of humanity: buildings, landscapes, artifacts, 

literature, language, art, music, folkways and cultural institutions” (p. 4).  Further, the 

term cultural resources usually refers to a cultural or heritage resource which can be 

physically represented on the landscape in the form of a place or site, area or region 

(p. 5).  The U.S. National Park Service, in its cultural resources management 

guidelines, categorizes cultural resources as archaeological resources, cultural 

landscapes, structures, museum objects, and ethnographic resources (National Park 

Service, 2002, para. 1).  It is also important to recognize, as does the NPS, that for 

many resources those categories are not mutually exclusive and often overlap.  

Another term used to describe historic resources is historic near environment.  The 

historic near environment can be defined as the immediate or personal environment, 

including our clothing, buildings, housing, interiors and material culture.  The near 

environment includes specific places and things and has both tangible and intangible 

components.  For my research I have used the terms heritage resource, 

archaeological resource, and historic near environment. 

 An introductory discussion of the interpretation of heritage resources would 

be incomplete without a discussion of who does interpretation.  While the mention 

of heritage interpretation may conjure images of uniformed or costumed interpreters 
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at national parks and historic sites those are not the professionals at the heart of this 

research study.  While interpreters are often the public face of interpretation, this 

project is about those professionals who engage in the interpretive design and 

planning processes.  Brochu and Merriman (2008) defines the interpretive planning 

process as “the decision-making process that blends management needs and 

resource considerations with visitor desire and ability to pay (with time, interest, 

and/or dollars) to determine the most effective way to communicate the message to 

targeted markets” (p. 3).  Brochu and Merriman (2008) outline key aspects of 

interpretation as a profession: public service with social responsibility, research-

based foundation of knowledge, specialized education and training, programs of 

accreditation and certification, established codes of ethics, and lifelong learning (p. 

3).  While these are all characteristics of professional interpretive planners, Brochu 

and Merriman (2006) also acknowledge that interpretation of cultural and heritage 

resources for public audiences has been pioneered by very diverse professionals, 

scientists and researchers usually not considered professionals in the field of 

interpretation (pp. 23-24).  At the heart of all interpretation development and 

planning, regardless of professional or academic training, is research.  Research is key 

to the development and survival of interpretation and interpretive programs.  

Research provides the tangible, supportable, and defensible results necessary for the 

sustainability and development of quality interpretation and visitor experiences 

(Merriman and Brochu, 2006, p. 67).   
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Archaeology and Interpretation: Value, Meaning, Narrative, and Methods 

 In his seminal work, Interpreting Our Heritage, Freeman Tilden (2007) outlines 

his six principles of interpretation.  One of his principles is, “The chief aim of 

interpretation is not instruction, but provocation” (p. 35).  Tilden (2007) elaborates 

further on the purpose of interpretation, in that it should stimulate the visitor and 

create a desire to expand visitors’ interest and knowledge about the resource, but 

importantly, it should also enable them to gain a greater understanding of the 

resource (p. 59).  Tilden (2007) states,  

 Not the least of the fruits of adequate interpretation is the certainty that 
it leads directly toward the very preservation of the treasure itself, 
whether it be a national park, a prehistoric ruin, a historic battlefield, or a 
precious monument of our wise and heroic ancestors.  Indeed, such a 
result may be the most important end of our interpretation, for what we 
cannot protect we are destined to lose.  I find in the park service 
administrative manual a concise and profound statement, and my 
heartiest thanks to to whoever it was that phrased it: Through 
interpretation, understanding; through understanding, appreciation; 
through appreciation, protection. (p. 65) 

 
 Sam H. Ham (2009) provides a thoughtful analysis of Tilden’s words more 

than fifty-two years after he wrote them by applying the theoretical framework of 

the elaboration likelihood model of persuasion (ELM) and the theory of planned 

behavior (TPB).    ELM describes the individual’s process of thinking about something 

and their understanding of it.  In the case of heritage resources, when the visitor 

thinks about the resource, they create their own meanings about it, these meanings 

lead to understanding, the TPB which suggests that understanding, meaning and 
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belief influences behavior.  In short, interpretation provokes the visitor to think about 

the heritage resource which leads to the creation of personal meaning and belief.  It 

is meaning and belief which the visitor attaches to the resource which influences 

behavior.  As Ham (2009) states, “Meaningful things matter to us, and given the 

opportunity to act one way or another with respect to a meaningful thing, we will 

normally choose to behave in a respectful or protective way” (p. 53).  In an 

examination of the interpretation of archaeological and heritage resources it is 

important to not only explore the purposes of interpretation as a whole but also the 

legal and ethical obligations of those professionals engaged in conducting 

archaeological research and the dissemination of that research to the public. 

 Over the course of the last century federal legislation has provided for the 

protection of national, state and local cultural and historic resources.  The first of 

such legislation was The Antiquities Act of 1906 which authorized the President of 

the United States to declare historic landmarks, historic and prehistoric structures 

and other objects of historic or scientific interest to be national monuments (National 

Park Service (NPS), n.d., a).  The National Park System Organic Act of 1916 provided 

for the establishment of the National Park Service (NPS).  The NPS was charged with 

the promotion and management of the national parks and conservation of natural 

and historic objects (NPS, 2000).  The Historic Sites Act of 1935 provided for the 

documentation, survey, research and acquisition of historic, cultural and 

archaeological sites and objects.  Further, the Historic Sites Act provided for the 
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restoration, reconstruction, rehabilitation, preservation and maintenance of historic 

or prehistoric sites, buildings, objects, and properties of national historical or 

archaeological significance.  Importantly, it was the Historic Sites Act that mandated 

the development of educational programs and services for the purpose of making 

available to the public information related to American historic and archaeological 

sites, buildings and properties of national significance (NPS, n.d., b).  Additional 

legislation, such as the National Historic Preservation Act of 1966 provided for the 

expansion and maintenance of a national register of historic districts, sites, buildings, 

structures and objects of significance in American history, architecture, archaeology 

and culture, and the Archaeological Resources Protection Act of 1979 provided for 

the protection of archaeological resources and sites located on public lands and 

Native American lands (NPS, n.d., c & d).  The above legislation, while not implicit in 

its language, also provides for the ethical responsibility of governments and land 

managers in the care, preservation and conservation of cultural resources. 

 Principles of archaeological ethics are provided for by professional 

organizations as well with regard to stewardship, accountability, commercialization, 

intellectual property, reporting and publication, records and preservation, and public 

education and outreach.  The Society for American Archaeology (SAA) addresses 

public education and outreach in their code of ethics under principle number four: 

 Archaeologists shall reach out to, and participate in cooperative efforts 
with, (sic) others interested in the archaeological record with the aim of 
improving the preservation, protection, and interpretation of the record.  
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In particular, archaeologists should undertake to: 1) enlist public support 
for the stewardship of the archaeological record; 2) explain and promote 
the use of archaeological methods and techniques in understanding 
human behavior and culture; and 3) communicate archaeological 
interpretations of the past.  Many publics exist for archaeology including 
students and teachers; Native Americans and other ethnic, religious, and 
cultural groups who find in the archaeological record important aspects 
of their cultural heritage; lawmakers and government officials; reporters, 
journalists, and others involved in the media; and the general public.  
Archaeologists who are unable to undertake public education and 
outreach directly should encourage and support the efforts of others in 
these activities (Society for American Archaeology (SAA, 1995). 

 
The Society for Historical Archaeology (SHA) addresses public outreach and 

education in their code of ethics under principle number seven, “Members of the 

Society for Historical Archaeology encourage education about archaeology, strive to 

engage citizens in the research process and publicly disseminate the major findings of 

their research, to the extent compatible with resource protection and legal 

obligations” (Society for Historical Archaeology [SHA], 2003).  Archaeologists and 

other heritage professionals have a legal and ethical obligation to recognize the value 

of archaeological research in heritage interpretation to the public, to make 

archaeological research meaningful to public audiences through dissemination of 

their research and interpretation, to recognize archaeological research as a tool for 

the presentation of historic and cultural narratives which address the values of a 

variety of groups, and to explore and engage with other professionals in the 

presentation and interpretation of archaeological methods to the public.   
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Archaeology, Stewardship, and Sustainability 

Sustainability, sustainable design, sustainable development, social 

sustainability, cultural sustainability, stewardship, and conservation are all words 

which have great resonance in the current debate on climate change, resource use, 

consumption, environmental quality, urban planning and development, economic 

development, social justice, and social and cultural capital.  Furthering the complexity 

of the debate is that the concept of sustainability can mean different things to 

different people and constituencies.  Professionals engaged in heritage management 

are joining the discourse on sustainability.  Heritage studies and management, 

including study of the built environment, cultural landscapes, material culture, and 

cultural identity all have great potential in contributing to the conversation.  

Archaeology is often at the heart of understanding our historic near environment.  

What and how can archaeology contribute to the current discourse on issues of 

sustainability?  How can archaeology inform the debate?  And what does 

sustainability mean within the context of the interpretation of heritage and 

archaeological resources to the public?   

Purpose Statement 

The purpose of this phenomenological study was to explore the lived 

experiences and understandings of professionals engaged in the interpretation of 

archaeological resources and heritage sites.  The focus was on the examination of the 

experiences of professionals engaged in the interpretation of archaeological 
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resources and their understandings of the following: (a) the value of archaeological 

research in heritage interpretation and making archaeological research meaningful to 

the public, (b) the uses of archaeological research as a tool for the presentation of 

alternative historical narratives, and (c) methods for the interpretation of 

archaeological research to the public.  A secondary avenue of research was the 

exploration of understandings, perceived value, strategies, and innovative solutions 

for both the integration of archaeological research into current sustainability 

discourse and of the principles of sustainability into the interpretation of heritage 

resources to the public.  Method of inquiry was interpretive phenomenological 

analysis of data gathered through the investigation of the experiences of 

professionals in the field of archaeology and heritage interpretation.  Further, 

interview findings were applied by designing a plan for the interpretation of 

archaeological resources at Fort Hoskins Historic Park, located in Benton County, 

Oregon.  The plan was then evaluated by study participants, all professionals in the 

field of heritage interpretation.   

Definitions 

Terms and definitions important for the purposes of this study include 

archaeology, historical archaeology, archaeological resource, story, storytelling, 

narrative and alternative narrative, sustainability, and cultural sustainability.  

Archaeology can quite simply be defined as the systematic study of humans in the 

past.  This definition includes prehistoric technology and human behavior, social 
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organization, religious belief, material culture, and all aspects of human culture 

(Orser, 2004, p. 4).  Historical Archaeology can be defined as the archaeology of a 

more recent past.  Orser (2004) defines Historical Archaeology as “a multi-disciplinary 

field that shares a special relationship with the formal disciplines of anthropology and 

history, focuses its attention on the post-prehistoric past, and seeks to understand 

the global nature of modern life” (p. 19).   Archaeological resources are defined in the 

Archaeological Resources Protection Act of 1979 as: 

 Any material remains of past human life or activities which are of 
archaeological interest, as determined under uniform regulations 
promulgated pursuant to this Act.  Such regulations containing such 
determination shall include, but not be limited to: pottery, basketry, 
bottles, weapons, weapon projectiles, tools, structures or portions of 
structures, pit houses, rock paintings, rock carvings, intaglios, graves, 
human skeletal remains, or any portion or piece of any of the foregoing 
items (NPS, n.d., d).   

 
Narrative can be defined in its most basic sense as storytelling.  Polkinghorne 

(1988) defines narrative as “a personal representation or reproduction –written or 

spoken- of a story or account of something that has happened, that communicates a 

particular message or moral, and is in the process of being made sense of” (p.2).  

Bruner (1996) further defines narrative as “a meaning making tool that facilitates the 

construction and an understanding of our lives and the world we encounter” (p.3).  

Frykman (2008) and Stanton (2009) elaborate on the purposes of narrative, 

Describing, constructing or reconstructing information; interpreting what has 
happened, is happening now or might happen in the future; constructing 
reality and making sense or meaning of it; stimulating the imagination and 
encouraging creativity; rendering teaching and learning more entertaining, 
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imaginative and effective; and acting as a resource to aid interaction, 
negotiation and communication (Frykman, p. 314).   
 
Alternative narratives may be viewed as narratives which challenge the 
status quo in terms of power and equality, differences between vernacular 
and official, populist and professional narratives, and those that address 
various publics who find their cultural heritage reflected in the archaeological 
record (Stanton, p. 57).   
 
 

Sustainability, as defined by the Environmental Protection Agency, “creates 

and maintains the conditions under which humans and nature can exist in productive 

harmony, that permit fulfilling the social, economic and other requirements of 

present and future generations” (Environmental Protection Agency, n.d., para. 1).  

The United Nations defines sustainable development as “development that meets 

the needs of the present without compromising the ability of the future generations 

to meet their own needs” (United Nations, 1987, para. 1).  Cultural sustainability as 

discussed by Low (2008), and which encompasses social sustainability, can be defined 

as “the maintenance and preservation of social relations and meanings that reinforce 

cultural systems” (p. 393).  Further, cultural and social sustainability refer to the 

maintenance and enhancement of diverse histories (alternative or competing 

narratives), values and social relationships.  Finally, sustainability can be seen as 

encompassing the concepts of stewardship and conservation in the context of 

archaeological research.  The Society of American Archaeology (SAA) refers to 

stewardship as a responsibility of all archeologists to protect and advocate for the 

protection of the archaeological record.  Conservation within the broader context of 
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heritage can be defined as the management of a site to “prevent its decay, 

destruction, misuse or neglect” (Burden, 2004, p. 62).  And within archaeology 

specifically, conservation may be viewed as limiting excavation to a minimum and the 

preservation of sites for the future, for more detailed scientific investigation (Burden, 

2004, p. 62).  However, it is important to note that ongoing research may be 

challenging long held ideas about limiting excavation as a conservation measure.  At 

historic sites processes are constantly at work which diminishes the condition of 

artifacts.  In this sense, limiting excavation can actually result in a loss of data and 

loss of data may also occur due to natural disintegration of materials over time.  

Future strategic planning for sustainability and conservation of archaeological 

resources should take such processes and potential loss of data into account when 

making decisions in regard to excavation and conservation. 
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CHAPTER TWO: REVIEW OF LITERATURE 

     The review of literature is organized in a manner which helps to illustrate 

the logical relationships between topics of discussion.  Addressed first is why and 

how archaeology is or can have value and be made meaningful to the public followed 

by a discussion of the uses of archaeology as a tool for the discovery and 

presentation of alternative historical narratives.  This is followed by a discussion of 

methods for interpretation of archaeology to the public.  Last is a review of literature 

of sustainability and its relationship to archaeological research and heritage.  

Archaeology, Interpretation, and the Public 

     Archaeology, as mandated through legislation and outlined in the 

principles of ethics of SAA and SHA, is meant to provide a public benefit.  But how do 

we as archaeologists and practitioners of heritage interpretation communicate that 

benefit and meaning to the public?  Perhaps it is helpful to again return to the words 

of Freeman Tilden and his first principle of interpretation, “Any interpretation that 

does not somehow relate what is being displayed or described to something within 

the personality or experience of the visitor will be sterile” (Tilden, 2007, p. 34).  In 

other words, for an interpretive experience to become meaningful and have value to 

the visitor they must in some way be able to relate what is being interpreted to their 

own life, experience, values or ideals, it must be relevant to the individual.  
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     Archaeology is the systematic study of humans in the past.  Communicating 

the value and relevancy of the past and the interpretation of archaeology can be 

approached from a variety of viewpoints.  Smith (2006) argues that archaeology is 

valuable to the public in that it can make the past accessible, empowering the public 

by providing them with the intellectual tools necessary for the interpretation of the 

past for themselves (p. 132).  Davis (1997) expounds on the idea of empowering the 

public further, she argues that descriptive archaeological data “provides visitors with 

a common starting point for a critical examination” of interpretations of the past.  

This helps people to “realize that the past does not exist independently of the 

present, thus providing a reason for caring about the past” (p. 90).  Little (2007) 

borrows from the language and culture of Ghana in her use of the word Sankofa, a 

concept which refers to the idea of reclaiming the past and understanding how the 

present came to be so that we can move toward the future (p. 15).  Through her use 

of the concept of sankofa Little illustrates that the visitor’s interest in and perceived 

relevancy and value of the past is drawn from their circumstances in the present and 

their hopes for the future (p. 15).  Smith (2006) discusses heritage as being more 

than about the past, emphasizing its value and relevancy in the present and future as 

well.  She describes heritage and heritage interpretation as “a process of 

engagement, an act of communication and an act of making meaning in and for the 

present” (p. 1).  Visitors to historic sites and the public at large can find value, 

meaning, and relevancy in the past as it is explored and communicated through 
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archaeology and its interpretation utilizing themes of commemoration and public 

memory, sense of place, identity, change and diversity, civic renewal, empowerment, 

restorative justice, and economic development (see, for instance, Chan, 2011; Davis, 

1997; Frykman, 2008; Hodge & Beranek, 2011; Jameson, 1997; Little, 2007; Smardz, 

1997; Smith, 2006;).  However, archaeologists have a keen awareness that visitors to 

heritage sites represent a diverse public for whom no single story resonates with 

meaning, value, and relevancy.   

Archaeology and Narrative 

“All archaeology is storytelling” (Beaudry, 2008, p. 177).  Storytelling is an 

ancient form of human communication.  Humans have relied on speech to share their 

culture, history, values, experiences and wisdom since time immemorial.  Even today 

within our own families, we share our histories, we tell stories.  All learning is both 

cultural and social.  Falk and Dierking (2000) discuss the sociocultural context of 

learning and the central role that narrative (storytelling) plays in the communication 

or learning process, “children as young as three years seem to remember familiar 

daily experiences in terms of scripts or stories, organized representations of event 

sequences that provide a general description of what occurs and when it occurs in a 

given situation” (p. 48).  The use of scripts, storytelling or narrative, goes beyond 

organization of familiar daily experiences in that,  
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             There is also a great deal of evidence supporting the role these scripts or 
stories play in building mature, long-term memory stores.  For example, 
cognitive research demonstrates that, universally, people can mentally 
organize information effectively if it is recounted to them in a story.  
However, these stories are a mechanism for transmitting not only individuals’ 
cognitive heritage but also cultural/historical heritage (Falk & Dierking, 2000, 
p. 49).  

 Frykman (2008) describes narrative as a central tool in the processes of 

thinking and remembering, describing and translating and creating collective, and 

individual identities.  Narrative is also a central tool in writing and interpreting 

archaeology, in that as Joyce (2002) states, storytelling “is purely internal to our 

discipline and that precedes the formalization of stories in lectures, books, museum 

exhibitions, videos, or electronic media” (pp. 4-5).  However as Shanks and Hodder 

(1995) have argued,  

Archaeological narrative is often very predictable.  Arrangement is usually 
linear or analytical, the agency is anonymous or impersonal powers, and 
the point of view is academic, white, Anglo-American, middle-class.  Little 
experiment is encouraged even though it might considerably improve 
archaeological writing and attend more to the interests of different 
audiences (an essential component of narrative after all). (p. 25)   
 
Smith (2006) supports this view arguing that narrative in heritage 

interpretation is in many ways about the promotion and dissemination of 

professional and state-sanctioned versions of history.  However, archaeology can be 

an important tool in heritage interpretation which can be used to challenge existing 

narratives (p. 4).    Archaeologists and heritage professionals have demonstrated the 

ability of archaeology to challenge established heritage narratives and create new 
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dialogues about race, class, gender and power, and to give a voice to people who 

have been misrepresented or under-represented in the historic record (see, for 

instance, Beranek, 2011; Chan, 2011; Hodge & Beranek, 2011).  Smith (2006) 

supports the view that narrative and the presentation of alternative or subaltern 

narratives in archaeological research can give voice to those under-represented in 

history, he states,  

Archaeologists are more than chroniclers of the past.  They are part of the 
medium through which the past is channeled to the present and future.  Like 
it or not, or ready for it or not, they are public archaeologists and keepers of 
the past with all its blemishes.  Archaeology tells the story of the multi-
colored tapestry of our life on this planet. (p. 4)   
 
The interpretation of archaeology, particularly historical archaeology, is an 

inter-disciplinary endeavor.  Archaeologists and heritage interpretation professionals 

must engage with professionals across disciplines in the presentation of 

interpretation and heritage experiences to the public. 

Methods for the Interpretation of Archaeology to the Public 

The words of Freeman Tilden (2007) continue to resonate, making it useful to 

discuss his principles of interpretation.  Principle number two is, “Information, as 

such, is not interpretation.  Interpretation is revelation based on interpretation” and 

principle number three is, “Interpretation is an art, which combines many arts, 

whether the materials presented are scientific, historical, or architectural” (p. 18).  
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Smardz (1997) emphasizes the value of revelation in the context of public 

participation in archaeology when she states,  

Take a group of schoolchildren onto a site and provide them with a 
(closely supervised!) opportunity to participate in seeking, uncovering, 
and recording evidence of past cultures, and you’ll have archaeological 
converts for life.  It is the excitement and romance of archeological 
discovery that makes people think archaeology is worth doing and 
learning about (p. 103).   
 
As stated above, Tilden states that interpretation is an art which combines 

many arts.  And as Little (2004) states, 

Archaeologists have always borrowed from other disciplines, and now 
the art of interpretation is coming into the spotlight as archaeologists 
look for proven ways to engage the general public in places outside of the 
classroom.  Archaeologists and interpreters undoubtedly will find 
themselves working more closely together at many heritage sites.  
Archaeologists working with interpreters have to be prepared to learn 
enough to understand their colleagues’ approaches, decisions, and 
motivations and, possibly, to become proficient in another profession (p. 
269). 
 
Federal, state, and local governments and professional archaeological 

organizations such as SHA and SAA have initiated and maintained a variety of public 

outreach and educational programs with the aim of informing the public about the 

importance and value of archaeological resources.  A database of programs and 

resources is maintained by the National Park Service (see, National Park Service, U.S. 

Department of the Interior, Archaeology Program, 2013).  The NPS also provides 

training and education materials for archaeologists and interpreters which focus on 

inter-disciplinary collaboration for the interpretation of archaeological sites and 
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resources to the public.  Many of the materials within the NPS database are mass 

media based materials which include popular articles and magazines, audiotapes, 

brochures, films, newspaper articles, posters, press releases, slide presentations, 

television programs, and videos.  While these are all important tools for public 

outreach and education, they were not the focus of this study.  In this study I 

primarily focused on the on-site interpretation of archaeological and heritage 

resources to the public.   

  While the work of Freeman Tilden, and his seminal book Interpreting Our 

Heritage first published in 1957, provides the core principles and philosophical 

underpinnings for interpretation as a profession today, there are several excellent 

sources available on the basics of developing, planning, and presenting interpretation 

to the public.  Ham (1992) provides an indispensible guide to the core concepts of 

interpretation, the practice and development of thematic interpretation, guidelines 

for presenting interpretive talks, tours, exhibits and activities, as well as the 

development of self-guided media for visitors.  Knudson, Cable and Beck (1995) also 

present a useful guide to the development and presentation of interpretation to the 

public.  Their work addresses additional topics such as traditions, principles, and 

challenges of interpretation, performance interpretation, historical interpretation, 

and the arts in interpretation (for additional sources, see for instance, Beck & Cable, 

2002, Brochu & Merriman, 2002; Knapp, 2007).      
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Archaeology can and is interpreted to the public through the use of 

interpretive talks, tours, exhibits, activities, and other forms of interpretive media 

much in the same manner as other cultural, historical or natural resources. Methods 

specific to the interpretation of archaeological research to the public include 

programs and exhibits in which archaeology is the central focus of interpretation, 

open excavations and archaeological sites, and interpretive programs where 

archaeological research is integrated in the broader framework of a sites interpretive 

programming (museums, reconstructions, expanded historical narratives).  White 

(2002), speaking of interpretation at Mount Vernon, states that, “one of the principal 

goals of public archaeology . . . across the country is to connect with the enthusiasm 

that tourists have for archaeology” (p. 146).  White suggests that public archaeology, 

when viewed as part of the tourism industry, can successfully connect with visitors by 

allowing them to explore the past through the medium of an open excavation.  She 

states  

Archaeologists are challenged in attempts to field the typical visitor’s many 
questions . . . Interpretation ranges from simply answering questions to 
engaging in conversations about archaeological methods, research design, 
and how archaeology is but one of many tools used to learn about the past. 
(White, 2002, p. 148) 
 
  Potter (1997) takes the idea of public archaeology as part of the tourism 

industry and open excavation as exhibit to the next step, or what he calls “taking the 

museum ‘out’ to archaeology,” he states,  
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 Rather than bringing archaeology (or its finds) into the museum, I want to 
bring the museum out to archaeology, out to the field.  Instead of seeing 
archaeology as a generator of museum specimens or as a topic for 
museum exhibits, I believe archaeology can be a museum experience in 
and of itself.  A focus on the process rather than the products of 
archaeology can transform archaeology from a tool for filling museums 
into a vehicle for discussing how museums fill themselves up. (p. 37) 

 
 White (2002) emphasizes that “because excavations are temporary exhibits, 

they should be the catalyst by which archaeology is integrated into the fabric of the 

museum” (p. 149).  Archaeological research can be integrated into the broader 

framework of a site’s interpretation through self-guided and interpreter led tours, 

signs, expanded historical narratives, exhibits, and reconstructions.  Archaeology is 

an invaluable tool in the interpretation and reconstruction of a sites historic near 

environment.  Archaeology can inform the reconstruction of buildings and structures, 

landscaping, and material culture.  As White (2002) states, “archaeology must 

contribute more than just an excavation if it is to prosper when the digging ceases” 

(p. 153).   

 Davis (1997) takes up the argument when she states “our mission is to 

interpret the cultural resources of the property, other interpretive approaches, 

including exhibitions, tours of the property, and signs at archaeological sites, are 

used to teach interpretive process and to establish relevancy” (p. 87).  Public 

programming at Cahokia (a large prehistoric site located eight miles east of St. Louis 

near Collinsville, Illinois) provides an excellent example of the use of various 

interpretive tools for the interpretation of archaeological research, including an 
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interpretive center which houses permanent and temporary exhibits.  Exhibits 

include artifacts recovered from excavations, models and dioramas, and artwork.  

Other interpretive tools utilized at Cahokia include slideshows and videos, text 

panels, site tours, experimental structures and gardens, special events, and ongoing 

educational programs which include workshops and archaeological field schools 

(Iseminger, 1997, pp. 149-154).  However, such traditional methods and expertise 

relative to the interpretation of archaeological resources are being challenged 

through the increased use of digital technologies and social media.  Relationships 

between institutions, archaeologists, curators, designers, interpreters, and the public 

are in a state of flux as more people access and engage with heritage and heritage 

resources through Web 2.0 or what some have referred to as the “participatory web” 

(Simon, 2011, p. 22).  Simon (2010) discusses the impact of Web 2.0 and the growth 

of social media as an important tool in encouraging increased engagement and 

participation.  Web 2.0 becomes a place where everyone, not just experts or 

academics can engage with, comment on, create, share and connect with heritage 

and cultural artifacts (pp. 3-4).  Giaccardi (2012) discusses how “social media reframe 

our understanding and experience of heritage by opening up more participatory ways 

of interacting with heritage objects and concerns” (p. 1).  In reference to more 

traditional models of interpretation and social media Silberman and Purser (2011) 

explore case studies “demonstrating the richness of a dynamic, ever-evolving, 

participatory heritage praxis quite distinct from older, static conceptions of heritage 
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as unambiguous, expert-defined and needing protection from the forces of change” 

(p. 14).  Russo (2011) also discusses the use of online and social media, or what she 

calls the “media museum,” stating “As online audience experience becomes 

increasingly important in the development of museum communication, digital media 

and social networking technologies provide complementary platforms through which 

to engage with and create new cultural content” (p. 145).   As the literature suggests, 

there are many methods for the interpretation of heritage and archaeology to the 

public; often the tools chosen and utilized by those who design and plan for 

interpretation are specific to the nature and needs of the site, to institutional 

messages, interpretive goals, and budgets.   

Sustainability, Archaeology, and Heritage 

There is a vast literature available on the broad topic of sustainability and 

conservation.  However, there is little scholarly literature specific to archaeology, 

heritage resources, and sustainability.  Therefore, the focus here will be on a survey 

of the possibilities and potential contributions of archaeological research to the 

broader discourse on sustainability, conservation and stewardship, and its 

interpretation to the public.  Sustainability is most often discussed in terms of 

environmental, economic, and social factors.  Archaeological research has the 

potential to contribute to the discourse in relation to each of these factors. 
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Conservation and Stewardship 

Conservation and stewardship constitute important goals in interpretation and 

the interpretation of archaeological resources.  In his seminal book Interpreting Our 

Heritage (1957) Freeman Tilden states,  

             Not the least of the fruits of adequate interpretation is the certainty that it 
leads directly toward the very preservation of the treasure itself . . . Indeed, 
such a result may be the most important end of our interpretation, for what 
we cannot protect we are destined to lose. (p. 65)   

 
According to Knapp (2007) interpreters, designers, and interpretive programs 

have a deep interest in promoting stewardship of resources well beyond the 

particular site they were interpreting.  And that environmental stewardship is a 

primary goal for many interpretive programs (p. 51).  Ham (2009) cites the oft quoted 

words of an anonymous National Park Service employee, when he states “through 

interpretation, understanding; through understanding, appreciation; through 

appreciation, protection” (p. 49).    Ham (2009), using the theory of planned behavior 

as his framework, argues that when a resource is made meaningful, we will usually 

behave toward it in a protective way (p. 53).  Jameson (2008) states that “effective 

interpretation instills a sense of public appreciation and resource stewardship and is 

therefore a key component of the conservation side of emerging conservation 

partnerships” (p. 43).  Conservation and stewardship remain core concepts in both 

interpretation and archeological ethics. 
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Archaeology and the Environment 

Emerging out of ecological anthropology and environmental archaeology is 

global-change archaeology.  Key topics of interest for global-change archaeology are 

environmental justice, future sustainability, environmental degradation, resource 

development, and social structure and environmental interaction (Hardesty, 2007, p. 

1).  Hardesty (2007) states, “global-change archaeology seeks to document and apply 

historical knowledge of past human-environmental interactions to the understanding 

of contemporary environmental problems and management and planning for future 

sustainability” (p. 2).  A forerunner of Global-change archaeology is what Rathje 

(2002) termed ‘garbology’ or the archaeological study of fresh garbage from modern 

landfills (p. 86).  Consumerism is an important issue in the sustainability debate.  It 

has also driven much discussion on environmental degradation relative to both litter 

and landfills.  Rathje (2002) states “if archaeologists can learn important information 

about extinct societies from patterns in ancient garbage, then archaeologists should 

also be able to learn important information about contemporary societies from 

patterns in fresh garbage” (p. 88).  The results of such research are relevant to 

understanding and mitigating current issues of environmental degradation and 

sustainable development.   Global-change archaeology and Garbology are just two of 

the avenues of research within the broader fields of archaeology and heritage studies 

which can inform the current discourse on the environment, sustainability, and 

sustainable development.   
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Heritage Resources, Economic Development, and Cultural Sustainability  

Sustainable practice and sustainable development are closely related to both 

issues of economic and cultural development.  The role of heritage resources and 

historic preservation in economic and cultural development is well documented yet 

largely underutilized, as Facca and Aldrich (2011) state that historic preservation is  

             a powerful but underutilized community catalyst with history, the arts, and 
cultural heritage.  They are elements of a community’s quality of life, cultural 
economic development, and the expanding creative economy, smart growth, 
sustainability, and renewed interest in the power of local economies. (p. 39) 

 
Strategies in the United Kingdom and the United States, such as building and main 

street revitalization, adaptive reuse, preservation, heritage tourism, and cultural 

planning are all important tools for revitalization, smart growth, and sustainability 

(Facca & Aldrich, p. 40).  Increasing numbers of cities and municipalities are 

identifying historic preservation and heritage resources as integral to the health of 

their local economies; this includes the conservation and interpretation of 

archaeological resources.   

 Archaeologists have long been exploring issues of sustainability within the 

context of ancient cities and cities of the more recent past.  Smith (2010) argues that 

archaeological research has significant potential for contributing to our 

understanding of sprawl and urban sustainability; he states “archaeological research 

on ancient cities has considerable potential to increase our understanding of modern 

urban issues and problems” (p. 229).  Archaeological research can support 
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sustainable growth initiatives and urban planning and policy development within a 

modern context.  Stubbs (2004) addresses the concept of heritage-sustainability; he 

suggests that the definition of sustainable development must be expanded to include 

cultural policy (p. 286).  The relationship between sustainability and heritage is 

evolving and involves a broad range of issues, from cultural and social identity, use of 

energy in construction to local distinctiveness, and sense of place (Stubbs, 2004, p. 

292).  In this sense, archaeological research can help to illuminate the links between 

the historic environment and sustainability.  Palmer (2011) further explores the role 

of cultural and social identity, local distinctiveness, and sense of place in her 

discussion of place-historical narratives.  She explores arguments as to whether such 

narratives help or hurt sustainability efforts.  Palmer (2011) suggests that, while 

places can have competing narratives, some narratives, when valued over others can 

become narrow and exclusionary.  This creates a situation where some “things, 

people or practices are seen as ‘in place’ and others as ‘out of place” (pp. 347-348).  

As a consequence such narrow and selective narratives can block changes, in 

particular those related to issues of sustainability (p. 348).  Since archaeology has a 

significant role to play in the development and support of place-historical narratives 

it finds itself once again at the heart of the debate.   

Conservation and stewardship are core concepts in both interpretation and 

archeology.  Archaeological research has significant potential to contribute to current 

discourse on sustainability issues, including urban sustainability, sustainable 
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development, and economic and cultural sustainability within the context of both 

development planning and interpretation of archaeological and heritage resources.  

Pollack-Ellwand (2011) suggests that heritage studies and conservation and 

sustainable development have much in common and advocates for an integrated 

approach.  Compared to that of heritage conservation, the history and discourse on 

sustainable practice is much shorter, emerging in the late twentieth century, while 

heritage conservation in the United States can be traced back to the mid-nineteenth 

century.   Pollack-Ellwand (2011) goes so far as to suggest that “heritage conservation 

can thus act as something of an intellectual and practical guide suggesting where 

sustainable development might go next” and that “neither heritage conservation nor 

sustainable development has adopted an integrated view of natural and cultural 

resources” (p. 237).  Pollack-Ellwand (2011) argues for a collaborative approach to 

the integration heritage conservation and sustainable practice; including intangibles 

such as sense of place and tangibles such as the historic near environment and 

natural resources, all which affect the economic, cultural and environmental health 

of communities.   

Summary 

 Returning once again to the words of Freeman Tilden, “This function of the 

custodians of our treasures is called interpretation” (2007, p. 25).  As archaeologists 

and heritage interpretation professionals it is our mandate, ethical responsibility, and 

our function to communicate the value and relevancy of archaeological resources 
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and research, to make the past accessible, and empower the public.  We are 

storytellers; we both preserve our cultural and historic narratives and challenge 

them.  Archaeologists and heritage interpretation professionals are collaborators in 

the realm of interpretation.   

 There is a large body of literature on the value of archaeology and making 

archaeology meaningful to the public, the use of narrative and methods of heritage, 

and archeological interpretation.  Many resources provide the philosophy and the 

how-to of interpretation design, planning and presentation while others explore the 

public benefits, perceived value, and relevancy of archaeology.  Further, there is also 

a broad body of literature on stewardship and conservation of archaeological 

resources and a growing body of literature on the social, cultural, and economic 

benefits of historic preservation.  And there is a vast body of literature on 

sustainability and sustainable development, however much less scholarly literature 

exists on the direct relationship between heritage resources, specifically 

interpretation, and sustainability.  

 Other than in the field of landscape archaeology, a phenomenological 

approach to understanding the experiences and understandings of archaeologists 

and other heritage professionals engaged in the interpretation of archaeological 

resources has been underutilized.  IPA allows us to take the next step beyond the 

theory and philosophy of interpretation and interpretive design to gain insight into 
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the actual, detailed experiences of professionals actively engaged in the design and 

implementation of interpretive plans.   Using the approach of Interpretive 

Phenomenological Analysis I have explored the lived experiences and understandings 

of professionals engaged in the interpretation of archaeological resources and 

heritage sites. 
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CHAPTER THREE: METHODS 

 The purpose of this phenomenological study was to explore the lived 

experiences and understandings of professionals engaged in the interpretation of 

archaeological resources and heritage sites.  The focus was on the examination of the 

experiences of professionals engaged in the interpretation of archaeological 

resources and their understandings of the following: (a) the value of archaeological 

research in heritage interpretation and making archaeological research meaningful to 

the public, (b) the uses of archaeological research as a tool for the presentation of 

alternative historical narratives and (c) methods for the interpretation of 

archaeological research to the public.  A secondary avenue of research was the 

exploration of understandings, perceived value, strategies, and innovative solutions 

for both the integration of archaeological research into current sustainability 

discourse and of the principles of sustainability into the interpretation of heritage 

resources to the public.  The original intent of my sustainability research was to treat 

it as a separate avenue of research to be contained in a second manuscript.  

However, while the data I collected was illuminating, I was unable to collect enough 

data for a second manuscript.  Therefore my sustainability findings can be seen as 

exploratory in nature, yet important enough to be reported here.  Method of inquiry 

was interpretive phenomenological analysis of data gathered through the 

investigation of the experiences of professionals in the field of archaeology and 

heritage interpretation.  Prior to the collection of data IRB approval was obtained and 
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informed consent was obtained from all participants.  Interview findings were 

applied by contributing to the design of an interpretive plan for Fort Hoskins Historic 

Park, located in Benton County, Oregon (see appendix D).  It was important to apply 

my findings in the development of an interpretive plan for Fort Hoskins because the 

park is in need of a master interpretive plan as it continues to develop and interpret 

its cultural resources.  By integrating my findings into the master interpretive plan 

Benton County Natural Areas and Parks could benefit directly from this research.  The 

plan was then evaluated by study participants.  It is important to note that Benton 

County Natural Areas and Parks Department obtained permission from Oregon State 

Recreation and Parks Department to use the Fort Yamhill State Heritage Interpretive 

Master Plan as a template for creating the Fort Hoskins Historic Park Interpretive 

Plan.  It was the wish of Benton County Natural Areas and Parks Department that the 

current layout should be maintained and that many sections were to remain intact 

with site specific changes to reflect the specifics of Fort Hoskins.  Benton County 

Natural Areas and Parks Department felt that plan similarity would assist in creating 

and maintaining consistency in the interpretation of both Fort Hoskins Historic Park 

and Fort Yamhill State Heritage Park. 

A key aspect of interpretation is meaning-making, understanding, and 

creating visitor experiences.  I explored the meaning-making processes, 

understandings, and lived experiences of those professionals, archaeologists and 

non-archaeologists, engaged in the interpretation of archaeological resources and 
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heritage sites to the public.  My research focused on the examination of the 

experiences of professionals engaged in the interpretation of archaeological 

resources and their understandings of the following: the value of archaeological 

research in heritage interpretation and making archaeological research meaningful to 

the public, the uses of archaeological research as a tool for the presentation of 

alternative historical narratives and methods for the interpretation of archaeological 

research. 

 The method I utilized for this study was Interpretive Phenomenological 

Analysis (IPA).  As Smith, Flowers and Larkin (2009) state,  

 In choosing IPA for a research project, we commit ourselves to exploring, 
describing, interpreting and situating the means by which our 
participants make sense of their experiences.  Thus, IPA researchers need 
first of all to access rich and detailed personal accounts.  These accounts 
will be elicited from persons who are able and willing to offer us a view of 
the phenomena under investigation (p. 40).   

 
 A central aim of IPA is the exploration of people’s experiences and 

understandings of a particular phenomena. In my research study the phenomena of 

focus was the interpretation of archaeological resources, their value, meaning, uses, 

and methods situated within the context of interpretation to the public.  While IPA is 

a process where questions and answers remain open, it is useful to identify a number 

of objectives for the purpose of clarity as research proceeds.  These objectives 

included identifying key views and perceptions of the value and meaning of 

archaeology to the public, perceived uses and value of archaeology in the 
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presentation of alternative narratives and key methods, for the interpretation of 

archaeology to the public.     

Sample 

 In IPA samples are selected purposively because they offer insight into a 

particular experience, they can grant access to a particular perspective on the 

phenomena being studied, and they represent a perspective rather than a population 

and are in this sense representative of a fairly homogenous sample (Smith et. al, 

2009, p. 48).  Sample size in an IPA study is relatively small with between three and 

six participants recommended.  Smith et. al (2009) state that, 

  Indeed many studies by experienced IPA researchers now have numbers 
in this range [three to six participants].  This should provide sufficient 
cases for the development of meaningful points of similarity and 
difference between participants, but not so many that one is in danger of 
being overwhelmed by the amount of data generated.  In effect, it is 
more problematic to try to meet IPA’s commitments with a sample which 
is ‘too large’, than with one that is ‘too small’ (p. 51).  

 
Participants in my study were three men and two women.  Participants 

were all working in Southwest Washington and/or Western Oregon on similar or 

in some cases the same heritage resources.  Further, all participants were 

professionals at the state or federal level engaged in the interpretation of 

heritage, heritage sites, and material culture; two were archaeologists, one was 

a park manager, one was a museum technician, and one managed heritage 

grants and outreach. In terms of professional training and education participants 
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came from the various disciplines of archaeology, natural resources and 

biological sciences, history, and museology.  Participants were identified through 

key informants who were knowledgeable about archaeological research, 

heritage studies, and interpretation in the Pacific Northwest.  Informants 

included Oregon State University faculty and the Oregon State Historic 

Preservation Office. 

Data Collection 

 An IPA scholar seeks a detailed account of personal experience.  Participants 

should have the opportunity to tell their stories and discuss their experiences freely 

and reflectively and to develop their ideas at length through the interview process 

(Smith et al., 2009, p. 56).  Therefore, I employed semi-structured, in-depth 

interviews, the preferred means of data collection in IPA.  Interview guides are 

located in Appendices A and B.  Originally a three interview per participant model 

was planned because I thought three interviews would be necessary to allow 

participants to fully explore and reflect on their experiences and to obtain feedback 

on the interpretive plan.  However, in the process of data collection it became clear 

that a two interview per participant model would be sufficient for data collection.  

This became evident because all interview questions were answered fully, reflected 

upon, and discussed during the first interview, establishing the context of 

participants’ experience in light of the phenomena being explored and allowing 

participants to focus on the details of their experience.   
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The second interview was utilized for the evaluation and discussion of the 

interpretive plan I developed for Fort Hoskins Historic Park based on data gathered 

during the first interview.  The second interview was conducted via email after 

obtaining IRB approval following submission of a minor revision outlining the second 

interview process.  One participant chose not to participate in the evaluation of the 

interpretive plan, two participants provided feedback, and two participants were 

unavailable due to the partial federal government shutdown.  The first interview had 

a 90-minute format and was conducted in the participant’s place of employment.  

The second interview, as previously stated, was conducted via email which was the 

preferred method of participants.  I sent a draft interpretive plan to each participant 

for their review and comment.  As required by IPA, all in person interviews were 

audio-taped using digital media and then transcribed verbatim.   

Data Analysis 

 Data was analyzed using IPA.  Smith et al. (2009) describe analysis in IPA as an 

iterative and inductive cycle, which draws upon the following strategies: line-by-line 

analysis of transcribed data; identification of emergent patterns and themes; 

development of a dialogue between the researcher and the coded data; which leads 

toward an interpretive account; development of a structure which illustrates the 

relationship between themes; organization of all materials which allow data to be 

traced throughout the process; development of a full narrative and interpretation; 
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and reflection on the researchers’ perceptions, interpretations and processes (Smith 

et al., 2009, pp. 79-80).  Interview transcripts were read and reread and coded to 

identify themes.  The first cycle of coding was descriptive.  The second cycle of coding 

sought to identify patterns, main themes and subordinate themes.  Subsequent 

readings of the transcribed data included reflection on analytic notes and memos.  A 

list of master themes was produced for discussion.     

Validity and Reliability 

     A number of guidelines or principles have been suggested to address issues 

of validity and reliability in qualitative data.  Smith et al. (2009) refer to four 

principles for assessing the quality of qualitative data.  First is sensitivity to context, 

this is addressed early in the IPA process in that sensitivity to context is 

demonstrated in the use of purposive samples to recruit individuals who share a 

particular experience.  I chose participants for my study because they were all 

heritage professionals working with similar, and in some cases, the same heritage, 

cultural and archaeological resources.  Sensitivity to context also occurs with the 

attentiveness of the researcher and quality of the interview and analysis process.  My 

own attentiveness begins with my personal interest in the interpretation of 

archaeology and heritage resources.  My educational background is in archaeology, 

preservation, and interpretation.  Therefore my own sensitivity and appreciation for 

the phenomena being explored is demonstrated through my own interest and 
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experiences.  Second is commitment and rigor.  Commitment is demonstrated, 

similarly to sensitivity to context, in the attentiveness on the part of the researcher 

during data collection and analysis.  Rigor generally refers to thoroughness in the 

appropriateness of the sample, quality of the interview and completeness of the 

analysis.  I endeavored to maintain consistency throughout the interview process by 

keeping with my interview schedule, recruiting participants who were all heritage 

resource management and interpretation professionals, and by being attentive to 

and engaged with each participant throughout the interview process.  Third is 

transparency and coherence, which refers to how clearly the researcher’s process is 

described in the final write-up.  It is possible to enhance transparency by carefully 

describing each step of the research process, participant selection, development of 

the interview schedule, interview process, and steps used in analysis which I have 

attempted to do in this dissertation.  Coherence is more subjective.  Coherence can 

be addressed through careful attention to such things as presenting a logical 

discussion and addressing any ambiguities or contradictions in the data.  In order to 

present and maintain a logical discussion of the data and my findings I have 

presented the data and discussion in the form of critical themes which address 

research questions, participant experiences, as well as similarities and differences 

among participant responses.  And fourth is impact and importance.  Research 

should be interesting and more importantly, useful.  My research adds to our 

understanding of the practical application of interpretation theory and methods by 
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exploring the detailed experiences of professionals engaged in interpretation of 

archaeological resources and heritage sites.   

Finally, an additional tool, if found necessary, to address validity is the 

independent audit.  In IPA the audit trail would consist of notes on the research 

questions, the research proposal, the interview schedule, audio tapes and 

transcripts, notes and themes, drafts, and the final report (Smith et al., 2009, pp. 

180-183).  I have maintained all relevant materials throughout the research, analysis 

and writing process should an audit be deemed necessary. 

Summary 

 The method of Interpretive Phenomenological Analysis was used to explore 

the meaning-making processes and understandings of those professionals engaged in 

the interpretation of archaeological resources and heritage sites to the public.  

Interpretive Phenomenological Analysis allows for the in-depth exploration of the 

interpretation of archaeology to the public by accessing the lived experiences of 

archaeologists and heritage interpretation professionals.    
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CHAPTER FOUR: RESULTS 

 The purpose of this phenomenological study was to explore the lived 

experiences and understandings of professionals engaged in the interpretation of 

archaeological resources and heritage sites.  A secondary avenue of research was the 

exploration of understandings, perceived value, strategies, and innovative solutions 

for both the integration of archaeological research into current sustainability 

discourse and of the principles of sustainability into the interpretation of heritage 

resources to the public.  The method of inquiry was interpretive phenomenological 

analysis of data gathered through the investigation of the experiences of 

professionals in the field of archaeology and heritage interpretation.  Interview 

findings were applied by designing a plan for the interpretation of archaeological 

resources at Fort Hoskins Historic Park, located in Benton County, Oregon.  The plan 

was then evaluated by participants. 

In the process of data collection interpretive experiences were shared by 

participants; three main themes fell out during the course of analysis.  These three 

themes became critical: story, access and connections, and new media and methods. 

The focus of this research was on the examination of the experiences of professionals 

engaged in the interpretation of archaeological resources and their understandings 

of the following: (a) the value of archaeological research in heritage interpretation 

and making archaeological research meaningful to the public, (b) the uses of 

archaeological research as a tool for the presentation of alternative historical 
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narratives, and (c) methods for the interpretation of archaeological research to the 

public. Results of data collected on (a) the value of archaeological research in 

heritage interpretation and making archaeological research meaningful to the public 

and (b) the uses of archaeological research as a tool for the presentation of 

alternative historical narratives are demonstrated through the subordinate themes of 

the story of archaeology, where imparting the value of archaeological research 

begins with an understanding of the science of archaeology, the tangible and 

intangible, where story is presented through both the tangible and intangible aspects 

of a site’s history, and telling multiple stories (i.e., multiple voices), where, the history 

and stories of multiple groups are represented.  And results of data collected on (c) 

methods for the interpretation of archaeological research to the public are 

demonstrated through the subordinate themes of making archaeology accessible, 

where public access to archaeology is discussed, making connections, where 

opportunities to connect people to material culture is discussed, and being relevant, 

where archaeology and material culture are interpreted in personally relevant ways 

is discussed, and finally traditional methods of interpretation and new media/web 

2.0 based methods of interpretation are discussed. 

The original goal of the secondary avenue of research was the exploration of 

understandings, perceived value, strategies, and innovative solutions for both the 

integration of archaeological research into current sustainability discourse and of the 

principles of sustainability into the interpretation of heritage resources to the public.  
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This research became exploratory in nature, and while I was unable to collect enough 

data to fully address the integration of archaeological research into sustainability 

discourse, the results of data collected on sustainability discourse in the context of 

sustainability and heritage are demonstrated through the main themes of 

organizational sustainability, education, and community. 

Interpretation and Heritage 

Main Theme 1:  Story 

Throughout the interview process and data analysis participants emphasized 

the importance of story in making archaeological research meaningful and in the 

presentation of multiple historical narratives.  In short, interpreting heritage and 

archaeology is about telling stories.  Archaeological excavation is often about finding 

the story the site has to tell, telling a story through material culture and telling a 

compelling story about why a site is important.  Interpretation for the public is about 

telling the overarching story of a site, presenting multiple views and narratives, 

telling interesting and compelling stories, and connecting the tangible material 

culture objects with the intangible.  Whether working with a particular site, park or 

collection of material objects story is central to the interpretive process, and this can 

be demonstrated through the subordinate themes of: the story of archaeology, the 

tangible and intangible and telling multiple stories.  
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The story of archaeology.  Both archaeologists and the Park Manager felt that 

interpretation of a heritage site with an archaeological component begins with telling 

the story of the science of archaeology. 

 Archaeologist 1: From the beginning [ . . . ] we wanted this to be a public 
archaeology program.   We wanted people to realize that there was 
archaeology going on here, we wanted to change the perception in the public, 
and that in our view the reason that [ . . . ] was here was because archaeology 
was here. . . the only reason we have this [ . . . ] to interpret to the public is 
because of the archaeology that has occurred.  So it was our view that we 
needed to work with the interpretive division here and convince them that 
they need to tell that story as well.  It wasn’t just the story of the [ . . . ] they 
were here to tell, it was the story of federally managed science and 
archaeology that allowed us to develop this [ . . . ] in essence to tell the story.1 

 
 Helping visitors to understand how archaeology contributes to our 

understanding and interpretation of a site and visitor interest in archaeology was also 

discussed by participants. 

 Archaeologist 2:  You learn so much more from the archaeology, I mean you 
have limited historic records.  And you have a building or two, but the 
archaeology provides the stuff you wouldn’t even think about asking.  That’s 
what the archaeology feeds into you and it’s that connection, you start 
getting the person, rather than looking at the group you find the individual . . . 
books are written by the victors or those in power, or those with more money 
but the archaeology tells a lot more tales.   

 
 Park Manager: The archaeology . . . I was amazed at how interested people 

are in that, I think it’s the, I don’t know if it’s buried treasure, or it’s 
something coming up out of the ground.  They get excited about seeing a 
piece of ceramic that tells us some information and I didn’t think the visitor 
would connect with that emotionally on that level but they do. 

 

                                                           
1
 The transcribed interview excerpts are presented in the following format: [ . . . ] indicates text 

omitted for privacy reasons and . . . indicates omitted text for purposes of clarity and continuity. 
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 Participants discussed artifact based storytelling and the excitement that 

archaeology can generate through discovery.  Telling artifact based stories can help 

visitors connect the tangible and the intangible aspects of a heritage sites story or 

stories. 

 The tangible and the intangible.  Participants felt that well designed and 

effective interpretation requires a balance between the tangible material artifacts 

and the intangible written historical records and stories relative to each site.  

Through this balance between the tangible, what we see, feel, and experience 

physically and the intangible, thoughts, narratives, and emotions, a more complete 

story can be presented. 

 Park Manager: How does this tiny little site really be able to tell that bigger 
story?  And then as we learn more about the archaeology you can really get 
all wrapped up into this is so cool, this archaeology, but how does it fit within 
that bigger story?  So that’s sort of a constant challenge of trying not to get so 
wrapped up in the cultural material but to be able to use that, you know 
those tangible things that connect you with the bigger intangible and very 
important stories. 

 
 Using material culture to connect the tangible and intangible aspects of a site 

can help visitors to envision and realize those stories being presented. 

 Park Manager: You need to certainly have them appreciate the cultural 
material that they’re seeing but be able to use that cultural material to try to 
really connect it to a bigger story [ . . . ].  So how do we use those stories that 
we’re digging up out of the ground to understand more of how [ . . . ] worked 
but not lose sight of why they were here in the first place?  You can use the 
cultural materials and the ghost structures to try to connect them more 
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tangibly, they really were here, and there were hundreds of people living on 
this hillside, this big story. 

 
 Connecting the tangible and intangible can also be utilized as a way to not 

only tell a story but can be a way to engage visitors with a heritage site, its broader 

story and material culture objects. 

 Museum Technician: One of the ideas that Nina Simon talks about is the idea 
of social objects.  I’m not sure if it’s her idea or if it was someone before her, 
but she writes about it in the participatory museum.  But she talks about how 
artifacts should be more like dogs, where it’s like, when you’re walking in the 
park with your dog maybe a person you don’t know will kind of talk to you 
through the dog and you’ll have a conversation with someone you wouldn’t 
normally have had or talk around this object.2   

 
 Story is central to the interpretation of heritage sites and material culture can 

connect the tangible material culture and the intangible aspects of a site’s story.  It is 

also important to recognize that most sites have multiple stories to tell. 

 Telling multiple stories.  Every site has a story to tell and all participants 

agreed that effort should be made to represent the stories and narratives of all 

groups who were or are part of the history of a site.  Many sites and their associated 

material culture represent multiple stories, told from varying perspectives, and speak 

to multiple constituencies.   

 Archaeologist 1:  [ . . . ] was a very diverse place.  There’s a wonderful 
historical quote about getting into a canoe here at the village on the river and 

                                                           
2
 Nina Simon is the author of The Participatory Museum (see references for full citation).  Here the 

museum technician is suggesting that in participatory environment artifacts can be the catalyst for 
conversation among visitors who may not ordinarily be inclined to engage in a conversation with one 
another, talking “through” the artifact similar to talking “through” the dog. 
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hearing twelve different languages spoken at one time.  And that’s something 
we try and get across to most visitors.  One of the best stories here is the 
story of diversity.  That all these people were living here together, they were 
working together, and they had to find a way to communicate and to work.  
Most of these people were so diverse, it was a function of the time, very few 
of them were literate.  So they’re not leaving direct information behind.  So in 
many of our interpretive panels, our waysides, our pamphlets, and in our 
programs we try to discuss the fact that the archaeology in and of itself is the 
history book here.  That we are able to weave together this multi-ethnic 
narrative using archaeology, so we’re trying to integrate multiple narratives, I 
see it as a historical narrative and an archaeological narrative actually being 
kind of used together to tell this story of all these different ethnicities. 

 
 Telling multiple stories often entails not only integrating the archaeological 

material culture record with the historical record but also collaborating with 

contemporary groups who still have a voice in what stories are being told and how 

they are being told. 

 Heritage Grants and Outreach: Here the tribal relationships come to the 
forefront of my mind.  It’s what I’ve worked with most in telling those stories.  
I mean I try to work closely with the tribal representatives who are still 
around to at least have them vet things or to even write their portion, 
sometimes it’s just theirs.  I’ve done exhibits where the story is from their 
perspective.  So it was collaborative, sometimes it’s just letting them tell the 
story in that location; sometimes it’s having multiple stories. 

 
 Park Manager: We worked with the tribes in trying to tell multiple 

perspectives on each of the signs, hopefully that would again be able to bring 
overall context of the site for the visitor. 

 
 Archaeologist 2: You want to see that double viewpoint, I think you need to 

integrate and be honest about both sides and more than two sides if you have 
more. 

  

While all participants agreed that story and telling a compelling story is at the 

center of good interpretation, some questioned how well that was actually being 
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done.  Archaeologist 2 felt that archaeologists should be doing more to tell those 

stories and make archaeological information and the stories derived from that 

research more available and accessible to the public, stating “that’s the way you 

interpret things.  But that’s what we all should be doing and we’re not doing a good 

job of that.”  In terms of working with material culture and collections one 

participant, from Heritage Grants and Outreach, felt that as heritage professionals we 

have to do a better job of finding compelling stories, sharing a particular experience 

to illustrate this point,  

I really wanted to tell stories because we had a lot of genealogists come in 
researching for their family and they would tell me, oh my family comes from 
here and when they were growing up on Halloween they would always do 
practical jokes and so on Halloween they stole all the outhouses and lined 
them up on mainstreet. That’s way more important than who was mayor that 
year, to me, way more intriguing.  I’m like, what happened to it?  What was it 
like when everyone walked out onto the street and saw everybody’s 
outhouses?  Who put them back?  So that was an interesting experience 
because I would get to hear those stories but we weren’t telling any of those 
stories when I started and so we started trying to find those stories.  So that 
whole process with collections is important because you have to get through 
the stuff and you have to figure out what you have and you have to find those 
stories. 
 
The previous quote also speaks to the importance of archaeological resources 

and collections in connecting the tangible with the intangible.  While some objects 

can be compelling and interesting in and of themselves, it’s important to “find those 

stories” to allow visitors to connect.  The participant states further,  

So this stuff is important, and this story is definitely important, but when they 
just say this was so and so’s, or the mayor’s blanket, and he was really 
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important because he was the mayor and it’s old. That wasn’t compelling to 
me. 
 
  Similarly, archaeological resources and collections have the capacity to tell 

multiple stories reflecting the diversity of many heritage sites.  There was a great deal 

of consensus among participants on the importance of story, connecting the tangible 

and the intangible and telling multiple stories.  However, despite the recognition and 

relationship with literature on interpretation and story, there was little consensus 

about how good of a job heritage professionals are actually doing in presenting those 

stories to the public.  But, overall, participants agreed that this is an area which 

needed additional work and emphasis across disciplines.  Further, participants felt 

that telling compelling and engaging stories as part of an interpretation program is 

also an integral part of creating accessible programs, creating relevant and 

responsive programs, and facilitating visitor connection with resources. 

Main Theme 2: Access and Connections 

 Participants all agreed that well designed interpretation programs have a 

number of characteristics, including accessibility and making heritage resources 

accessible, programming and exhibits that facilitate visitor’s ability to connect with 

heritage resources, and programming and materials that are relevant and responsive.  

Participants’ experiences and views in terms of visitor access, creating connections, 

and development of relevant and responsive interpretation can be demonstrated 
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through the subordinate themes of: making archaeology accessible, making 

connections, and being relevant. 

  Making archaeology accessible.  Not surprisingly, both archaeologists and 

the park manager spoke about their feelings in terms of public access to archaeology.  

Their key points included interpreting what archaeologists do, how archaeologists 

access the public and how the public accesses archaeology, integrating 

archaeological material and results into interpretation programs, and creating 

opportunities for public involvement and engagement with archaeology. 

 Archaeologist 2: My interest is in making archaeology accessible.  So, I mean, 
what we do as archaeologists is weave tales, we piece together data and we 
weave a plausible tale, not the tale.  But a tale based on what we have today.  
And tomorrow we might find new data and change the whole thing and we 
have to be okay with that.  So what I find is that most archaeologists do a very 
bad job of interpreting or sharing data or interpreting at all.  And we need to 
[do a good job] if we’re going to get funding and make our results accessible 
to the public.  

 
Both archaeologists agreed that part of the process of communicating 

information about the science of archaeology with the public is in addressing the 

ways in which archaeologists access the public. This includes contributing to 

publications such as local newspapers, television, and events such as archaeology 

celebration month.  But the one venue of access which participants felt had the most 

impact on both the public and archaeologists are public archaeology programs.  In 

the following excerpt archaeologist 1 is discussing his experience working on a large 

public archaeology project. 
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 Archaeologist 1: Thinking back on it [ . . . ] those were probably the bigger 
years for thinking about doing archaeology and interpreting to the public.  [ . . 
. ] I had the opportunity to have one last chance to archaeologically explore 
the location [ . . . ].  And we literally threw up a big circus tent over the top of 
the site, we had generators, we had lights going and we’re doing archaeology. 
. . thousands of people were coming every day.  And thinking about it that 
was probably the biggest moment when I learned how to interpret while 
doing archaeology.  Because we literally had sometimes one to three hundred 
people gathered just outside the tent staring into our unit while we’re 
working and they’re asking questions, and so we actually started designating, 
for one to two hour shifts, one person to just interpret what’s going on  . . .    
So that was an amazing experience because that was eight weeks of very 
intense public archaeology.  I think that’s some of the best archaeological 
experiences overall that I’ve had, where I’m actually doing archaeology and I 
get to directly share the experience with the visiting public.  This is what we 
found, we just dug this up.  In fact there have been times where we literally 
will find an artifact while talking to people, and they get to share the thrill of 
discovery at that same moment. 

 
Participants also felt that another component of access is in creating 

opportunities for involvement in the processes of doing archaeology.  Opportunities 

for involvement were available in the form of archaeology field schools, volunteer 

programs, and education programs.  

 Archaeologist 1: We’ve had public archaeology field school here since 2001 . . 
. and all of those field schools we try and make as publicly accessible as 
possible . . . and you can see it capture their imagination.  There have 
definitely been visitors that have come and have interacted with us that I 
know three to five years later became our field school students and some of 
them became volunteers.  We have a very active volunteer program here.  
We have over eighty volunteers signed up in our archaeological ranks . . . 
that’s a thrill as well. 

 
 Park Manager: We’ve done some adult education programming [ . . . ] where 

they’re looking at material evidence and they’re trying to figure out what 
does this stuff mean?  This, as an archaeologist, often we’re coming up with a 
lot of great theories; you know we’re not always right on the money.  There 
could be all kinds of alternative theories about what this is and you may 



52 
 

ultimately figure it out but often maybe don’t at all.  It’s just interesting and 
intriguing for visitors I think.  That kind of what is this thing is a real fun, 
simple program.  You know, here’s what we found today, what is it, any 
ideas? 

  

Participants felt it was important to tell personal stories and to help visitors connect 

not just to material culture but to people.  Making archaeology accessible through 

public archaeology projects, field schools, education, exhibits, and interpretation is 

integral and when done well, powerful to facilitating visitors making connections with 

heritage sites and collections.   

Museum Technician:  When we do collection open houses there are a lot of 
artifacts that don’t connect to a specific person, it’s from an early house site 
or from an excavation of a privy and it’s not charted out very well.  But I will 
try to connect it to a universal topic, for example, like chamber pots.  
Everyone thinks it’s funny but everybody poops.  Cosmetics bottles are really 
good for that too because you can say this person cared about what they 
looked like.  You probably also brush your teeth in the morning, so just trying 
to make it relevant to people’s lives.  I want to make people feel like the 
artifacts and the story they tell are relevant to their lives through the 
archaeological artifacts. 
 

 Archaeologist 1: I know we have had some great exhibits where we have had 
specific artifacts on exhibit and actually using historical narratives, place 
based, that have something to do with the artifact.  One of the only artifacts 
here that we can actually identify with a specific person is a tumbler, a cut 
glass tumbler, and on its base it’s actually engraved with the owners’ name.  
He was a clerk here and so we had that on exhibit.  I’m spacing on what the 
exhibit was about, but to the side we had a quote from his journal.  I thought 
it was a lovely way of connecting a specific artifact with a specific person and 
actually having text dealing with his thoughts on a specific day.  It clearly 
didn’t talk about the tumbler or anything like that, but I think it was a unique 
way to really draw in the audience and say wow there’s something we can 
identify with a real person and here were his thoughts.  I think it’s very 
difficult to find examples of that, doing archaeology and historical 
interpretation and to have the thought that something like that was actually 
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thrown away, this was found in a privy pit, it was somebody’s personal object, 
he threw it away, it was rediscovered and that his journal survives to this day 
and we can put all that information together. 

 
All participants felt it was important when designing interpretation to take 

opportunities to connect material culture to people, to personalize the story and 

when possible, although rare, connect material culture to individuals.  Though 

connecting material culture to individuals is more difficult, participants felt that it 

was important to connect material culture to daily life in ways that visitors can relate 

to and find relevant to their own lives. 

 Being relevant.  Participants felt that heritage and material culture collections 

were not as meaningful or interesting to visitors if they are not being interpreted in 

personally relevant ways.  Participants defined ‘being relevant’ as interpretation 

which has the ability to reach and relate to broader audiences but at the same time 

serve the communities in which resources are located in meaningful and relevant 

ways. 

 Museum Technician: Again, I think a lot of it is creating those personal stories.  
I think that it’s the simplest way to do it and there may be more elaborate, 
insightful things that other museums are doing, but when I take people on my 
tours and I can help them connect with something I think that’s a step in the 
right direction.  And things like when the staff favorites exhibit was up we had 
a pitcher and wash basin and one of the comments I ended up using was “this 
looks just like what my grandmother had,” so we’ve been making sure that 
the new artifacts that are out are giving people more opportunities to make 
those kind of connections. It helps to stay relevant as well . . . We need to be 
in a big push to make ourselves as relevant to people’s lives as possible.  
Because if people don’t see us as relevant than it’s just not gonna work out 
for us very well.  We’ll just slowly fade away. 
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 Heritage Grants and Outreach: We just did a big study a few years ago about 

what the issues are for [ . . . ] heritage.  And one is conveying the value of 
heritage . . . how to convey it to other people.  That’s an interesting challenge.  
The other one I think is being relevant, so reaching broader audiences.  And 
the relevance ties into who’s visiting and supporting it.  The supporting part is 
probably where they see less diversity, age, race, everything, diversity in the 
support, active participation, volunteerism, that sort of thing.  But when I look 
at what people are doing out there I see a lot of active people across the 
board.  So, I have a much more optimistic outlook than most people.  So the 
relevance thing, that’s something that when we do talk we talk a lot about.  
About interpretation, we give workshops and have them think about who and 
what they are for their community, what they mean for their community.  My 
personal perspective too is that if you are serving your community, the ones 
that are your members and all of that, than tourists will come to it.  Because, 
one, it’s interesting, it’s meaningful for that community.  If I’m coming to visit 
a community I want to see what’s important to it . . . people who are served 
in their community by museums and other heritage organizations will take 
people who visit them to those places if it’s relevant to them, if it meets their 
needs. 

 
One participant shared an experience which illustrated one way in which 

interpretation can be personally relevant in the lives of individuals but also relate to 

broader audiences. 

 Heritage Grants and Outreach: A few years ago the Oregon Jewish Center did 
an oral history project through an historic cemetery.  So they did it in groups 
and they walked through the cemetery and I learned more about the 
community, the Jewish community in Portland just watching twenty five 
minutes of that video.  Because they would walk around and they’d see, “oh 
there’s so and so, she was super scary.”  Well she was everybody’s swim 
coach and there’s four of them there and they said, “oh yeah, she was so 
mean and she was horrible.”  And the other woman said she wasn’t mean to 
me she was great and the other one said, “that’s because you were a great 
swimmer!”  And it was just like I could be in that pool watching this 
interaction, and it was triggered through them walking through and seeing 
her name.  So again, when they were talking they were talking about their 
community center, their synagogue, their places where people are and 
they’re interacting together and how that made their community what it was.  
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So there’s some big story there I want to pull together, I’m not sure why I got 
distracted by that but the idea is that there’s something relevant for 
everybody, there’s something in all three of those for everyone, different 
communities and different moments in time, different situations and 
economic levels, but there is something in common for all of them and all of 
them still apply for us today. 

 
Participants felt that a key component of good interpretation was being 

relevant and engaging for individuals, diverse audiences, and communities.  This 

meant not only serving the needs and interests of individuals, audiences, and 

communities but being responsive and resilient.  Relevant, responsive and resilient 

interpretation allows organizations to connect heritage to changing interpretations 

and social conditions, introduction of new data, and current events.  

Main Theme 3: New Media and Methods 

 Participants discussed their experiences and feelings regarding methods of 

interpretation.  All of the participants agreed that interpretation methods should 

encompass “a little bit of everything.”  However, importantly, participants also 

shared feelings and experiences in terms of the advantages and disadvantages of 

various methods of interpretation, tools for reaching new and broader audiences, 

and the benefits of new media relative to increasing budget restraints and resource 

allocation.  A discussion of interpretation methods can best be addressed under the 

subordinate themes of traditional methods and new media/web 2.0. 

 Traditional methods. Traditional methods of interpretation discussed by 

participants included interpretive panels or waysides, and kiosks, static exhibits and 
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ghost structures, events and living history, walking tours, guided tours, brochures, 

and pamphlets.  Here the term interpretive panel and wayside are used 

interchangeably referring to signs mounted outside which contain interpretive 

themes through visual illustrations or written text, kiosks are small structures 

containing multiple signs which may be interpretive or informational (i.e., safety, 

wayfinding). Static exhibits can be either indoor or outdoor structures that 

communicate interpretive themes which are not interactive.  Ghost structures are 

structures which form the outline of a building communicating volume and spatial 

information. Event refers to a short-term program, and living history refers to a 

demonstration or performance in which an interpreter portrays a person, event, or 

daily life from the past.  Walking tour usually refers to a guided tour presented by an 

interpreter, park ranger, or volunteer, while self-guided tours are tours where visitors 

lead themselves through a series of planned stops, brochures and pamphlets refer to 

interpretive print media.   

 Archaeologist 1: Not every visitor to the park is coming for an interpretive 
tour but we have the feeling that every visitor to the park should be afforded 
the opportunity while they’re in the park.  So we have a variety of ways of 
doing that.  We have what are called waysides, so as you walk around the 
park you’ll see interpretive panels that discuss history as well as archaeology.  
From 2005 to 2008 we placed close to thirty of these all around the park, 
from our waterfront area to along trail networks around the park.  It was our 
goal to share not only historical information but archaeological information as 
well.  About a quarter of those actually have archaeological information or 
discussions.  So I’ve literally seen joggers run by and see a wayside and stop 
and they’ll walk over and they’ll read it and they’ll stop for a couple of 
minutes and then keep jogging and that’s great, they had a little learning 
moment.  They probably weren’t expecting it but something caught their eye 
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and they took the time to experience it.  We have pamphlets we had out at 
our visitor’s center and our contact station . . . the pamphlets vary by topic . . . 
all of those will have at least one section that discusses archaeology. 

 

Participants agreed that interpreting archaeology in a park setting can sometimes be 

challenging in that on the surface there is nothing to see.  Use of interpretive 

structures and introduction of scale can be an important interpretive tool. 

 Park Manager: So there is how do you make that hillside speak?  You know, 
we know where all the buildings were for the most part.  We just marked little 
corners with some rock and outlined the sites that way but that doesn’t really 
volumize the site, it’s still a hillside.  Maybe when you get up to it you go, oh 
here’s a rock and that’s the outline of the building.  I did a project in 1994 or 
1995, the [ . . . ] where I worked with an historic architect using two sketches 
plus the archaeology.  We knew where the two buildings sat and had the 
footprint of the buildings, and through the artists’ renderings we know what 
the buildings looked like to the point where you could have reconstructed the 
[ . . . ] site.  But with where it is located you can’t physically get there, you can 
only view it from across the old channel of the river.  So I remember going 
through a journal and reading about the Benjamin Franklin house in 
Philadelphia which was the first ghost structure built to demarcate a site. . . I 
don’t know if they had the footprint and they did the archaeology, but didn’t 
know what the building looked like, but it seemed powerful when I looked at 
the images. . . I started working with a fellow who was an historic architect [ . 
. . ] and we designed a structure.  And when we put it at the [ . . .]site we 
didn’t put it right on the footprint, we put it just by the side of the footprint. . 
. and it was incredibly powerful.  It moved folks who had a long relationship 
with the story and always wanted to see something done with the site and 
when they saw it they had no idea that just this metal outline of a building 
could have that kind of effect.  But it’s very kind of ghostly, certain times of 
the day, like early morning when the sun’s coming up behind the structure it’s 
really pretty powerful.  So think we want to do that at [ . . . ].  I think those 
kind of ghostly images of the hillside could be quite powerful.  I think folks will 
get a sense of, one the scale of a site and then also the relationship between 
the different structures and the buildings which you’re just not going to get by 
putting a sign in front of nothing which is often how, at an archaeological site, 
you would do, or put up a little rock outline.  Which is fine, but we have 
enough information that we can do it in a more powerful way. 
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Participants also agreed that, while there are fewer opportunities to do so, 

more direct interpretive methods are still some of the strongest tools for 

communicating with visitors. 

 Archaeologist 1: Where I say I can actually see the connection with people is 
the direct interpretive method, excavating and actually talking with people.  
The frustrating thing is you can only do that for certain times; usually it has to 
be better weather, usually during the summer, during our field school 
excavation, that’s where we tend to catch the most people.  I’d say we’re 
having the most direct approach with those people and probably the most 
understanding, but we’re reaching probably the fewest people.  

 
 Park Manager: I’m a great proponent of first person as opposed to having a 

sign, to have a ranger out there really speaking to the subject and to the 
moment.  And often local presentation would begin by probably an artifact, 
you talk about what this thing is, where did it come from and then that leads 
to maybe a bigger story of who was that person who was associated with this 
and why was that person here?  What was their role?  Which can go to the 
larger story which is why is this whole site meaningful?  It all starts with a 
tangible piece and without that visitors don’t make the connection as much, 
you’re just a talking head.  And they may or may not connect, to give it to 
someone and they’re holding it just somehow unlocks something that isn’t 
there just by hearing the words.  So it’s just stronger and that’s the same 
basic idea of why having a ghost structure in place is a more powerful 
connection than not. 

 

Participants also felt that traditional interpretive methods should incorporate 

opportunities for participation.  Giving visitors opportunities to be heard and to 

participate in knowledge creation can also be a powerful tool.  Here the Heritage 

Grants and Outreach participant was discussing methods which challenge visitors by 

asking questions and encouraging discussion. 
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             Heritage Grants and Outreach: I’m a fan of those kinds of methods, maybe 
giving them information about an issue and getting them to think about it . . . 
I like that kind of thing, where you give them some information about the 
issues but you don’t necessarily have to do all the interpreting yourself.  You 
trigger them to think about it.  I don’t like the ones that just straight out ask a 
question, some seem cheesy.  So it’s challenging but I think it can be done 
well, and if there’s a way they can document their response if they want, I 
think that’s interesting too, and as a parent I like to have those to do with my 
kids. 
 
Museum Technician: One of those things I try to do is to give visitors as much 
credit as you can.  Give them an opportunity to be heard but also to trust that 
they will say something worthwhile, because very often they will.  If you sort 
of approach them but don’t trust them, if you’re always going to just present 
information to them then I think on a certain level some visitor’s sense 
they’re being dictated to and not being involved as worthwhile contributors. 
 

For most institutions and organizations traditional methods of interpretation are still 

at the frontline of interpretation.  However, participants felt that it is important to try 

to integrate more dynamic, visually engaging, and participatory interpretation when 

possible.  

 New media/web 2.0.  Several participants felt strongly that heritage 

organizations and institutions should embrace new media and the development of 

web based content.  Web based content and social media were seen as ways to 

broaden audiences and reach more people, increase participation, create more 

responsive and resilient interpretation, and also a way to stretch limited resources 

and budgets.  Participants did however recognize the limitations of web based 

content as well.  Here Archaeologist 1 discusses the limitations of both waysides and 

web based content mobile applications. 
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 Archaeologist 1: Our waysides, they are, I think, an effective tool to capture 
recreational users, the problem with them is they are very expensive, 
between development and installation you’re looking at close to five 
thousand per.  The information on them tends to be a little dated over time.  
They’re designed to last a decade.  The mobile project (web-based interactive 
interpretive content), the thing about that is they just keep adding to it . . . 
they’re continually updating it and it continues to grow.  So I think that has a 
lot of potential, and it just seems like more and more people are using smart 
phones so I’m hoping that will just continue to grow.  Having talked to people 
using the mobile app (the mobile application for smart phones which allows 
access to the web-based interactive interpretive content) in the field, what 
they love is they just can’t believe it says you are approaching this point and it 
gives you options what to learn about . . . I think it’s limited as well, because 
it’s only those people who care to be directly involved in social media or get 
an app.  It’s a free app but they still have to care enough to actually download 
the app and then come out and interact with it going around the park.   

  Also I’d say the mobile project is a wonderful way to reach people and our 
Facebook, our social media.  It’s a wonderful way to reach people who aren’t 
necessarily coming to the park.   

 
 Museum Technician: We did a renovation of our website to include a lot more 

information about collections and archaeology.  So that has been one of the 
ways we’ve tried to reach people with new fresh content.   

 

Four out of five participants agreed that social media sites such as Facebook 

were felt to be particularly useful in reaching new audiences and increasing 

participation, but also as a smart budgetary choice.  Here both Archaeologist 1 and 

the Museum Technician discuss the economic advantages of web-based content and 

active participation in social media and the impact it can have on participation. 

 Archaeologist 1: I’d say the internet right now is the best way (to reach new 
audiences), between our website having information posted there, our 
Facebook page, there’s a link, explore our Facebook, by having weekly 
updates to that, the artifact of the month, things like that, I think it invites 
people to continue exploring the park well after they have made their visit 
and probably before.  If you’re visiting [ . . . ] for the first time hopefully you’re 
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going to check the website.  As far as bang for the buck there is staff time in 
developing that website but often that’s five or six years ago and it’s still 
there, the information is still there and more easily updated.  If we do have up 
to date information we can add that.   

 

             Museum Technician: I think on a average day I do two Facebook posts and 
that’s something that I can do from my desk that isn’t a special program that 
requires a lot of extra work.  I think that’s been really helpful too.  I just 
presented on this so the figures are still kind of fresh in my mind, but when 
we first started doing, ramping up our Facebook posting from a collections 
perspective, I think we had, as of last September we had eighteen hundred 
followers.  In the last six months we’ve gone up to twenty seven hundred.  
And I think I worked it out that we’ve gotten about thirty one percent of our 
followers in the last three months and we’ve had that Facebook page since 
2009.  So just posting more often, and I think I heard [ . . . ] mention the 
Friday collections close up . . . it’s something I create with an app which 
creates a collage and I do a write up on it and the idea there was to create 
something eye catching on peoples feed that they would like or want to 
share, sort of artsy too.  So trying to appeal to that side of people’s brains as 
well, but posts like that have been really popular and have upped our 
followers. 

However, as previously stated, not all participants agreed that web content 

and social media were the best choice for every organization.  The participant 

representing heritage grants and outreach felt that real objects are simply able to 

convey something you cannot get on the internet.  But also organizational resources 

are sometimes best allocated to developing long range operational and interpretive 

plans as opposed to participating in social media or developing more web based 

content.   This was a minority opinion, one participant, and most participants felt that 

web based content and social media are becoming increasingly important tools for 

interpretation and outreach. 



62 
 

Sustainability and Heritage 

 My research and subsequent interviews in regard to issues of sustainability 

and heritage became exploratory in nature.  The original intent of my sustainability 

research was to treat it as a separate avenue of research to be contained in a second 

manuscript.  However, while the data I collected were illuminating, I was unable to 

collect enough data for a second manuscript as intended.  Therefore this research 

can be seen as exploratory in nature, yet important enough to be reported here.  As 

part of my interview procedure I unpacked ideas and concepts in regard to 

sustainability at the start of each interview.  Ideas and concepts ranged from defining 

sustainability in its broadest sense, sustainable design, sustainable development, 

social sustainability, cultural sustainability, and stewardship and conservation.  My 

goal was to explore issues of sustainability and possible contributions of 

archaeological research and heritage studies to sustainability discourse and practice.  

Interview questions addressed definitions of sustainability and sustainability issues in 

regard to heritage resources and interpretation, perceptions of the value of 

integrating sustainability discourse into the interpretation of heritage and 

archaeological resources, and participant experiences with sustainability issues and 

interpretation strategies.  Participants shared their thought and ideas in regard to 

heritage interpretation and sustainability; however, it would be accurate to say that 

none of the participants had any direct experiences to share.  The results of those 
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interviews are organized thematically under the main themes of organizational 

sustainability, education, and community. 

Main Theme 1: Organizational Sustainability 

 An emphasis on issues important to organizational sustainability was an 

unexpected outcome of the interview process.  Issues included allocation of limited 

resources, this meant having the resources to develop programming and exhibits, 

staff to sustain programs, and simply to keep the doors open, the lights on and 

manage basic maintenance and safety issues.  For many small heritage organizations 

lack of professionalization, strategic planning, and resources can make the 

maintenance of a viable organization challenging. 

 Heritage Grants and Outreach: I think for the majority of places it’s 
overwhelming (referring to small organizations).  I mean I could go into 
probably any museum and say what’s important here?  What’s your favorite 
story or favorite object?  And we could do something like that in probably half 
an hour, but in their heads it comes back to the money question.  Frankly 
unless they have a vision in this, or are trained in it or studied it, even on their 
own, their heads are about keeping open.  They don’t have time to come up 
with this, they have to mow the lawn and they have to be safe and make sure 
holes are filled, keep the lights on, and all that stuff seems so overwhelming.  I 
think they get that it would work, but to take the energy to make that happen 
and to promote it, and then take the time for it to have results.  It starts 
gradually but you have to put the time and energy into it.  So many 
organizations don’t even have a five year plan.  They don’t have a list of things 
to accomplish.  They’re just trying to stay open.  And all their resources go to 
that, money and the bottom line.  It’s worth it to take those steps and 
creating a long range plan, you can add it slowly and you don’t have to be 
overwhelmed. 
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 Archaeologist 1: When most people talk about visiting [ . . . ] parks they talk 
about their interactions with rangers, they remember the flat hat, they 
remember the badge, they want to talk to rangers.  You know budgets being 
what they are there are fewer and fewer opportunities to do that and people 
are noticing.  There are fewer rangers to engage with and talk with, when I 
first started here we offered four guided tours a day, now it’s by special 
appointment only.  There are fewer and fewer opportunities to actually get a 
walking tour with a ranger.  

 
 Park Manager: Sustainability means everything.  Do we have the staff to 

sustain the program?  We basically have the idea that we’re not going to be 
able to grow our staff . . . so when we talk about trying to come up with ideas 
we have to think of that as well and that can often lead us to more passive 
ideas about how to interpret a site. 

 
Main Theme 2: Education  

Participants emphasized the importance of educational messaging.  This 

included initiating conversations about heritage and sustainability, that they are two 

parts of the same equation and not mutually exclusive, making history sustainable 

through interpretation, integrating messages of sustainability from both an historical 

and contemporary perspective, increasing access through collaboration, and 

stewardship and sustainability of resources. 

 Heritage Grants and Outreach: I just think starting out the conversation that 
they (heritage interpretation and preservation and sustainability) are not in 
opposition to each other, that heritage is sustainable, it’s part of sustainability 
. . . I think education is part of sustainability . . . I think people just need to be 
better about messaging. 

 
 Archaeologist 2: By interpreting we are influencing the future.  So the whole 

thing about trying to do interpretive parks  . . . we interpret history and make 
it more active, making history more sustainable in that way, putting it on the 
tip of your tongue . . . that’s a way of making things sustainable.  People are 
more actively learning, bringing it in and asking the questions for the future, 
in that way it’s more sustainable. 
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 Archaeologist 1: We are encouraged by our regional office to integrate 

messages on global climate change into interpretation whenever and 
wherever possible.  And we tend to do that by utilizing some of the props 
here [ . . . ] is a wonderful example of capitalism and what that can mean to 
the environment . . . There are multiple ways of telling those stories, so I think 
we have been telling people through interpretation and interpretive 
programs the way this site has been used through time.  Sometimes it’s a 
darker image of the past and how we manage resources today and in the 
future.   

 
 Heritage Grants and Outreach: There are other ways we could better 

coordinate our collections or access to them.  Archives organizations are 
doing joint work to have archives from multiple places together in one 
location.  Or UO’s digital newspaper project, so they have this digital 
newspaper project and right now they’re working with Scappoose in 
Columbia County to include two Columbia County historic newspapers.  So 
they work directly with them to preserve that . . . then everybody in the world 
can access it . . . So I think in those ways, thinking about efficiency and 
collaboration to achieve those kinds of things . . . those are things that are 
definitely about sustainability.  That kind of collaborative work, I think is a big 
part of what the sustainability question is. 

 
 Archaeologist 1: An archaeological site is about stewardship, it’s about 

preservation for the future.  Archaeological sites are finite and you can only 
excavate them once and extract data.  For this to be a sustainable resource 
from an archaeological perspective we have to keep a large percentage of it 
intact, not excavated, and make sure that it does not get impaired, destroyed, 
or disturbed by park activities. 

 
Main Theme 3: Communities 
 
 Authenticity was discussed by participants as an important component of 

each community.  In this context authenticity refers to recognition of each 

community’s sense of unique identity or genuineness, unique qualities, architecture, 

artifacts, and history.  Authenticity was also seen as a key to economic sustainability.  
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Changing environmental conditions and issues and how we can learn from the past 

was also discussed. 

 
 Heritage Grants and Outreach: Heritage is sustainable, it’s part of 

sustainability.  It’s part of a community being recognized for its own unique 
authenticity as opposed to being another strip mall where all the stores look 
exactly the same and if you go to Applebee’s here, it’s going to be the same 
there.  To me, that’s part of sustainability that those communities are unique 
and different from each other.  So I think starting out with that they are 
compatible things and that heritage is a sustainable thing, that’s just 
messaging, we’re out there living it when we’re out there doing the work, 
reminding people, you’re doing this for a reason but it’s also sustainable, it’s 
this economic base . . . it’s the economic sustainability side of things, and that 
authentic local character part comes up a lot. 

 
 Archaeologist 2: One of the things we’re trying to do is to promote the past 

for the future . . . it’s really important to know how our communities came 
about and where they’re going.  How we do that depends on where you are 
and the questions you’re asking.  What we learn about on the coast, now this 
is a broad example, on the coast we have earthquakes, we know that every 
five hundred years or so we have major earthquakes and the coast can drop 
two to three meters and with archaeology we find a village site that is 
underwater or pushed up and that dates from a certain.  So look at this, this is 
a good idea of what’s going to happen here, we’re in the five hundred year 
cycle . . . and that means that some of our coastal communities will be 
underwater.  So we learn more of our history to be aware . . . things are 
always changing, we think we have buildings and it’s going to stay, its not 
going to stay!  So the environment is going to change . . . we’re learning from 
archaeology . . . I don’t think sustainability is something you come into 
interpretation and say, now this is how we can make this active for the future, 
it’s part of a process. 

 
Summary 
 
 Sustainability can mean many different things to different people.  

Environmental issues and sustainable, environmentally friendly building design are 

often two aspects of sustainability which come to mind most readily.  This was also 
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true for most participants.  In regard to building design and material use looking for 

more sustainable ways to approach projects is always a part of the planning process.  

However, participants also noted that budgetary considerations are always at the 

forefront of any project and if the use more sustainable materials or systems inflates 

the budget, more traditional materials and systems will be favored.  What was 

perhaps more compelling was the emphasis on organizational sustainability.  

Shrinking budgets for organizations both large and small shifts the focus to sustaining 

sufficient staffing to support existing programs and resource allocation toward more 

collaborative efforts.  Also of interest was the emphasis on authenticity as an 

important aspect of sustainable communities contributing to economic sustainability 

and heritage conservation. While my research was not able to fully answer questions 

about sustainability and heritage relative to understandings, perceived value, 

strategies, and innovative solutions for both the integration of archaeological 

research into current sustainability discourse and of the principles of sustainability 

into the interpretation of heritage resources to the public, what I did accomplish was 

to raise awareness among participants, to generate further discussion and thought 

about heritage and sustainability, and to develop important themes relative to 

heritage and sustainability for future research. 
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Discussion 

The data collected from interviews conducted with five participants, two 

archaeologists, one park manager, one museum technician and one heritage grants 

and outreach manager, is in line with current literature (see, for instance, Chan, 

2011; Davis, 1997; Frykman, 2009, Giaccardi, 2012; Russo, 2012; Smith, 2006).  

Participant experiences suggest that traditional methods of interpretation, 

interpretive panels, kiosks and waysides, static exhibits and ghost structures, events 

and living history, walking tours, guided tours, and brochures and pamphlets are still 

important and effective when done well.  Participants agreed that interpretation 

should move toward a more participatory model that takes advantage of web based 

content, social media, and mobile applications.  Moreover they agreed that it was to 

the advantage of organizations to engage with web based content as a way to 

broaden audiences and increase participation but also as an important way to stretch 

valuable resources.   

The results were presented as three main themes and their subordinate 

themes.  Each theme was not mutually exclusive; instead they stand together and 

support each other like a structure.  In this sense to pull one main theme away from 

the structure of an interpretive program would be problematic.  While it wouldn’t 

collapse the structure, it would present an incomplete picture and overall a less 

effective and engaging interpretive program.   
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 An important theme was telling stories.  As Beaudry (2008) stated, “All 

archaeology is storytelling.”  While in its broadest sense this simple statement was 

certainly borne out by the participants’ shared experiences, it was clear that story is 

truly at the heart of the interpretive process.    When working with archaeological 

resources it is important to not only tell the story of the site, its inhabitants, and 

material culture but to tell the story of the science of archaeology.  Three of the 

participants, Archaeologist 1, Archaeologist 2, and the Park Manager, when talking 

about developing interpretation at historic parks emphasized the importance of 

communicating with the public how the science of archaeology works.  They all used 

a similar phrase, “living archaeology park,” when talking about their experiences and 

visions for ongoing interpretation.   

 Storytelling through material culture objects was also an important tool for 

interpreting the science of archaeology and helping visitors connect with the 

intangible and tangible history of a site.  Also emphasized was the importance of 

representing a site’s multiple voices.  This can be accomplished not only through 

excavation and the use of material objects but through a deeper search into the 

archival record, beyond the material artifacts, revealing untold stories.  Integrating 

multiple narratives and perspectives, and telling those stories through the material 

culture was an important aspect of telling a more complete story.  Shanks and 

Hodder (1995) argued that “it might considerably improve archaeological writing and 

attend more to the interests of different audiences (an essential component of 
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narrative after all) “(p. 25).  Through material culture and story heritage professionals 

can both challenge and create new narratives and give voice to those under-

represented in the historic record.   

 Emergence of a primary theme of storytelling could be an expected or 

anticipated result based on a review of literature.  Less expected was the emergence 

of a primary theme of access, including an emphasis on relevant and responsive 

interpretation.  Smith (2006) discusses interpretation as a process of engagement 

with heritage which facilitates meaning making, communicates value and relevancy 

of the past in the present.  The idea of making archaeology accessible relates in large 

part back to telling the story of the science of archaeology.  In the experience of the 

participants access was about opportunities for involvement and engagement with 

archaeology, field schools, public archaeology programs, volunteer programs, and 

archaeology based education programs.  Access also meant integrating 

archaeological material and results into interpretive programs and exploiting media 

outlets such as newspapers, television, and events such as archaeology celebration 

month.  Making archaeology accessible is only the first part of the equation; 

interpretation must be relevant to the lives of visitors and responsive to new data, 

changing interpretations and social conditions, and current events.  This is a more 

modern interpretation of the first of Tilden’s (2007) six principles, “Any interpretation 

that does not somehow relate what is being displayed or described to something 

within the personality or experience of the visitor will be sterile” (p. 18).  Participants 
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felt that being relevant means not only being relevant to visitors but to the 

communities in which resources are located.  And that responsiveness could mean 

not only addressing changing interpretation but allowing heritage resources and sites 

to be a place where people can have conversations about important community 

issues.  Participants took a very broad view of creating access and being relevant and 

responsive.  However, there were fewer consensuses on how effective current 

interpretation programs are at achieving those aspirations.   

 The third main theme addressed questions regarding methods of 

interpretation.  Participant experiences resonated with current literature on 

interpretation of heritage and cultural resources, specifically those methods which 

are tried and true and we might refer to as traditional methods of interpretation.  

Traditional methods of interpretation emphasized by participants included 

interpretive panels, kiosks and waysides, static exhibits and ghost structures, events 

and living history, walking tours, guided tours, brochures and pamphlets, public 

archaeology programs and field schools.  While these are all effective methods of 

interpretation, it was the participants’ feelings about advantages and disadvantages 

of traditional methods that were most revealing.  Interpretive panels, kiosks, and 

waysides, while possibly being the most common interpretive method in historic 

parks, are expensive to develop and install.  Archaeologist 1 commented, “Our 

waysides they are I think an effective tool to capture those recreational users.  The 

problem with them is they are very expensive, between development and installation 
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you’re looking at close to $5,000 per.  The information on them tends to be a little 

dated over time.  They’re designed to last a decade.”  Such an investment presents a 

problem in terms of presenting responsive interpretation.  Development of static 

exhibits on site is for the most part dependent on the availability of facilities to house 

exhibits.  Further, as discussed by the museum technician, exhibits can be very 

expensive or done on a shoestring budget.  Use of ghost structures and self-guided 

walking tours were both considered effective tools worth the investment.  Guided 

tours were considered a much more effective tool with a higher level of interaction 

and participation; however, they are being offered less often by many institutions 

and organizations due to budget constraints, making self-guided tours a more 

financially sustainable choice.  Brochures and pamphlets, while still offered, appear 

to be becoming a less attractive choice due to the expense of development and 

printing, storage, stocking, and disposal.  By far the most engaging method of 

interpreting archaeology to the public was through public archaeology programs and 

field schools.  This enthusiasm for public archaeology among participants is reflected 

in existing literature as well (see Potter, 1997; and White, 2002).   

 An important aspect of participants’ experiences regarding interpretive 

methods was about increased use of social media and web based content.  The use 

of web based content, applications, and social media is being used successfully as a 

way to broaden audiences and increase access.  More and more people are 

participating in social media and the use of smart phones and applications has 
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soared.  Social media creates opportunities for increased participation both among 

on site visitors and web users.  Web based content can be easily and quickly updated 

to provide more responsive and resilient interpretation.  There is a growing body of 

literature on heritage, web based content, and social media (see, for instance 

Giaccardi, 2011; Russo, 2011; Silberman and Purser, 2011; Simon, 2010).  This is an 

avenue of research which will no doubt continue to expand.  Based on the 

experiences of participants, institutions and organizations, large and small, can 

benefit from engaging with web based content and social media.  Further, based on 

my research I would suggest that for institutions and organizations to expand and 

engage their audiences, to be relevant in the lives of visitors and audiences, and to 

remain responsive and resilient they must embrace this transformation from reliance 

on traditional models of interpretation to the use of new media technologies.   

 Pollack-Ellwand (2011) suggests that heritage conservation and sustainable 

development and practices share common ground.  She argues that too often natural 

and cultural resources are seen as separate realms, she states  

This dissonance can potentially lead to gaps in protection, incoherent policy 
application, and a devaluing of one natural or cultural dimension in favor of 
another.  Nature and culture of course coexist, intimately linked, thus actions 
taken to either conserve or develop should assume a holistic approach” (p. 
237).   

 
Thus a more integrated approach to the interpretation of heritage and messaging 

about sustainability is sought.  Study participants addressed similar issues in regard 
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to education, making heritage sustainable and messaging about sustainability issues 

and practices.  For some participants integrating heritage and sustainability was less 

overt, utilizing interpretation to make learning about history a more active process 

and engaging audiences with questions about the future and incorporating more 

collaborative work and projects to increase access.  For others it was a more overt 

process of directly integrating messages about heritage and environmental 

conservation and sustainability of resources into interpretive programming. 

 Facca and Aldrich (2011) argue that heritage is an important component of 

cultural economic development in communities and that preservation of heritage 

resources enhances quality of life, stating that historic preservation and heritage 

conservation can be seen as,  

A powerful but underutilized community catalyst with history, the arts, and 
cultural heritage.  They are elements of a community’s quality of life, cultural 
economic development, and the expanding creative economy, smart growth, 
sustainability and renewed interest in the power of local economies” ( p. 39).   

 
This view was also reflected in participant responses, particularly in regard to 

authenticity.  Preserving the authenticity and unique qualities of each community 

was viewed as an important component of a community’s economic and cultural 

sustainability.   

 In regard to heritage, interpretation and sustainability the current status of 

fully integrating heritage interpretation and sustainability messaging is perhaps best 
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summed up by the words of one participant who stated “it’s something that I think is 

an opportunity, but we have yet to fully explore.”  Sustainability remains a broad 

topic encompassing issues of conservation and stewardship, ecological and 

environmental concerns, economic development and cultural sustainability.  In 

heritage management and interpretation conservation and stewardship continue to 

be primary goals.  Participants discussed education as having a key role in 

communicating that sustainability and heritage preservation are not at odds, but 

complementary and that such partnerships are vital.  Jameson (1997) states that 

“effective interpretation instills a sense of public appreciation and resource 

stewardship and is therefore a key component of the conservation side of emerging 

conservation partnerships” (p. 43).  When discussing ecological and environmental 

concerns, not only are heritage preservation, particularly in terms of what we can 

learn from archaeological resources, and sustainability not at odds but again can 

represent a vital partnership.  Archaeologist 2 reminds us, “the environment is going 

to change . . .  we’re learning from archaeology . . . I don’t think sustainability is 

something you come into interpretation and say, now this is how we can make this 

active for the future, it’s part of a process;”  and as Hardesty (2007) reminds us 

“global-change archaeology seeks to document and apply historical knowledge of 

past human-environmental interactions to the understanding of contemporary 

environmental problems and management and planning for future sustainability” (p. 

2).  Economic development and cultural sustainability are vital to the health of both 
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heritage organizations and communities.  As Facca and Aldrich (2011) argue that 

heritage preservation is a powerful community catalyst for economic development 

and history, the arts and culture are important elements in expanding creative 

economies and sustainable growth (p. 39). From the Heritage Grants and Outreach 

participant we are reminded that heritage, history and culture are part of the 

“unique authenticity” of a community and that “that’s part of sustainability.”   The 

relationship between heritage, heritage interpretation, and sustainability continues 

to evolve.  This exploratory research has initiated a discussion about what 

sustainability means to heritage interpretation and management professionals, it is a 

discussion which hopefully will also continue to evolve. 
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CHAPTER FIVE: CONCLUSIONS 

The purpose of this phenomenological study was to explore the lived 

experiences and understandings of professionals engaged in the interpretation of 

archaeological resources and heritage sites.  The focus was on the examination of the 

experiences of professionals engaged in the interpretation of archaeological 

resources and their understandings of the following: (a) the value of archaeological 

research in heritage interpretation and making archaeological research meaningful to 

the public, (b) the uses of archaeological research as a tool for the presentation of 

alternative historical narratives and (c) methods for the interpretation of 

archaeological research to the public.  A secondary avenue of research was the 

exploration of understandings, perceived value, strategies, and innovative solutions 

for both the integration of archaeological research into current sustainability 

discourse and of the principles of sustainability into the interpretation of heritage 

resources to the public.  The method of inquiry was interpretive phenomenological 

analysis of data gathered through the investigation of the experiences of 

professionals in the field of archaeology and heritage interpretation.  Further, 

interview findings were applied by designing a plan for the interpretation of 

archaeological resources at Fort Hoskins Historic Park, located in Benton County, 

Oregon.  The plan was then evaluated by professionals in the field of heritage 

interpretation.   
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 In order to achieve this purpose my method of inquiry was Interpretive 

Phenomenological Analysis.  Interpretive Phenomenological Analysis (IPA) was 

chosen as the method of inquiry for this study because the central aim of IPA is the 

exploration of people’s experiences and understandings.  The advantage of this 

method was that I was able to explore, in-depth, participants’ experiences with the 

interpretation of heritage and archaeological resources, planning and design, 

professional training, and education and interaction with the public, beliefs, and 

values.  Though my sample size was relatively small, five participants, it fit the 

requirements of an IPA study, and there was a high level of consensus among 

participants.  I first conducted semi-structured, in-depth interviews.  I employed a 

two interview per participant model.  The first interview sought to establish the 

context of participants’ experience in light of the phenomena being explored and to 

encourage participants to focus on the details of their experience.  The second 

interview was utilized for the evaluation and discussion of the interpretive plan I 

developed for Fort Hoskins Historic Park based on data gathered during the first 

interview (see appendix D).  The second interview was conducted via email after 

obtaining IRB approval following submission of a minor revision outlining the second 

interview process.  One participant chose not to participate in the evaluation of the 

interpretive plan, two participants provided feedback, and two participants were 

unavailable due to the partial federal government shutdown.  It is important to note 

that Benton County Natural Areas and Parks Department obtained permission from 
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Oregon State Recreation and Parks Department to use the Fort Yamhill State 

Heritage Interpretive Master Plan as a template for creating the Fort Hoskins Historic 

Park Interpretive Plan.  It was the wish of Benton County Natural Areas and Parks 

Department that the current layout should be maintained and that many sections 

were to remain intact with site specific changes to reflect the specifics of Fort 

Hoskins.  Benton County Natural Areas and Parks Department felt that plan similarity 

would assist in creating and maintaining consistency in the interpretation of both 

Fort Hoskins Historic Park and Fort Yamhill State Heritage Park.  Specific aspects of 

my contribution to the interpretive plan based on my results include: emphasis on 

telling the story of archaeology and processes of archaeological documentation and 

analysis, connecting visitors with material artifacts, expansion of web-based 

interpretive content and collaborative partnerships, improved visitor orientation, 

expanded interpretive themes, inclusion of ghost structures as interpretive tools, 

new design guidelines for park structures such as kiosks, signs, and markers, 

recommendations for phased development and implementation of the interpretive 

plan, evaluation of interpretive programs and projects, and recommendations for 

development of a schematic design to further develop the interpretive plan.  

Participant feedback emphasized the importance of a schematic design as the next 

step in the development of the interpretive plan, the challenges of merging with a 

document from another park, emphasis on themes of stewardship, community 
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relevance, and natural resources, coherence between interpretive goals and themes, 

and evaluation of interpretive plans and projects. 

There is a substantial volume of literature available on the interpretation of 

heritage and archaeological resources.  My interest was in the lived experiences, 

professional practices, and beliefs of professionals engaged in designing and 

delivering interpretation.  Participants’ experiences in conducting and sharing 

archaeological and heritage research, designing and presenting interpretive 

programs, narratives and exhibits, and methods of interpretation revealed an 

important emphasis on story, telling stories through material culture, and telling 

compelling stories that speak to a broad audience.  These were also revealed as key 

components of good interpretation were access and connections, making 

archaeology accessible, helping audiences to connect to people and personal stories 

through material culture, and present interpretation in ways that audiences can 

relate to and find relevant to their own lives.  Participants discussed the advantages 

and disadvantages of traditional methods of interpretation, but more importantly, 

participants shared experiences with web based content and social media.  Data 

gathered on web based content and social media is important because this is a 

growing field of creative development and research.   Development and use of web 

based interpretation and social media is an increasingly important tool for cultural 

and heritage organizations large and small.  Web based media allows organizations to 

reach broader and younger and more technology savvy audiences, allow 
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organizations to quickly and easily update content, be responsive to new data and 

audience interests, and stretch limited resources and budgets.  Further, it is 

important for those engaged in the development of interpretation to ask if 

traditional practices reflect current social reality.  How has the participatory web 

influenced worldview?  How have audience expectations changed?  Do visitors find it 

increasingly difficult to relate to static interpretations and displays?  Do audiences 

have a greater expectation that there will be web based content and opportunities 

for interaction and participation?  These questions are important because the 

answers will influence development and presentation of interpretation well into the 

future.  Russo (2012) urges reflection on the changing role of audiences, particularly 

three important changes, digitization of collections, making heritage materials and 

resources available online, and increased use of media technology such as social 

networking and content-sharing (p. 148).  Further, Russo suggests that the creation 

of online participatory experiences require changes in the way interpretation 

planners and designers think about the ways collections and heritage materials are 

managed for distribution and interpretation (p. 149).  Finally, web based content and 

heritage experiences “provide an increasingly complex environment in which to 

interpret collections and develop compelling narratives” (p. 149).  It is clear that the 

use of web based content and media will be an increasingly important tool in the 

sharing and interpretation of heritage. 
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I found my results to be consistent with current literature (see, for instance, 

Brochu & Merriman, 2008; Frykman, 2008, Knapp, 2007; Potter, 1997) on the 

philosophical foundations of heritage interpretation, narrative, and interpretive 

methods.  Also see Sam H. Hams (2009) discussion of the application of the 

theoretical framework of the elaboration likelihood model of persuasion (ELM) and 

the theory of planned behavior (TPB) (p. 53).  Ham (2009), using the theory of 

planned behavior as his framework, argues that when a resource is made meaningful, 

we will usually behave toward it in a protective way (p. 53).  That my results are 

substantiated in the literature and the field addresses any concerns or issues relative 

to validity and reliability.  Importantly, I found my results furthered our 

understanding of how professionals in the field are engaging with archaeological and 

heritage resources, engaging with audiences, using and evaluating traditional 

interpretive methods and increasingly engaging with web based content and social 

media.  It is possible to generalize my results to the region.  My sample was 

representative of professionals engaged in the interpretation of archaeological 

resources and heritage sites in western Oregon and Southern Washington.  Results 

cannot necessarily be generalized beyond the region due to possible differences in 

professional practice, resource type, and availability of financial resources. 

My research on sustainability and the interpretation of heritage resources 

was exploratory in nature.  I held no preconceptions of what I might find.  The 

literature was broad and in many ways discipline specific, such as ecological 
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anthropology and environmental archaeology, for example.  Ideas and concepts 

relative to sustainability explored in my literature review and discussed during the 

interview process ranged from sustainable building design and development, social 

sustainability, cultural sustainability, and stewardship and conservation.  Ideas and 

concepts introduced by participants during the interview process included 

organizational sustainability, education, and communities.  Organizational 

sustainability focused on the issues of organizational and strategic planning, resource 

allocation, and management issues; ideas that are key to sustaining the needs of the 

organization in order to remain operational; education focused on messaging and 

integrating messages of sustainability from both an historical and contemporary 

perspective; and communities focused on uniqueness, authenticity, and economic 

sustainability.  Participants’ ideas in relation to sustainability and heritage were 

unanticipated but important because they provide some local insight into current 

thought and discourse relative to heritage and sustainability.    

Limitations 

Limitations are that this method does not allow for generalization and limits 

the type of data collected, such as data on existing interpretive plans at heritage 

institutions and organizations.  A comparison of an organizations or institutions 

existing interpretive plan may help to provide greater context for participants’ 

experiences.  Also, it is important to note that interviewer experience does play a 
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role in the content and quality of data collected during participant interviews.  

Further, the choice of Interpretive Phenomenological Analysis (IPA) as a method for 

exploring the lived experiences and understandings of professionals engaged in the 

interpretation of archaeological resources and heritage sites offered another unique 

challenge in that IPA seeks to create a detailed account of personal experience; while 

all participants thoughtfully shared their experiences this research had a broader 

focus on interpretive experience which included the value of archaeological research 

in heritage interpretation, making archaeological research meaningful to the public, 

uses of archaeological research as a tool for the presentation of alternative 

narratives, and methods of interpretation.  It is possible that by narrowing the focus 

to the particular experience of a phenomena rather than a range of experiences 

greater detail could be obtained.  Therefore, similar to the limitation of interviewer 

experience, the phenomena being explored may present its own limitations.                   

Implications 

 In my research I wanted to explore the lived experiences and understandings 

of professionals engaged in the interpretation of archaeological resources and 

heritage sites.  I wanted to focus on the examination of their experiences and 

understandings of the value of archaeological research in heritage interpretation and 

making archaeological research meaningful to the public, the uses of archaeological 

research as a tool for the presentation of alternative historical narratives, and 
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methods for the interpretation of archaeological research to the public.  Through the 

course of data collection and analysis I identified three critical themes in relation to 

interpretation: story, access and connections, and new media and methods.  I also 

identified themes in relation to sustainability and heritage: organizational 

sustainability, education, and community.  Through my research I have furthered our 

understanding of professional experience and understandings about the value of 

archaeological research in the interpretation of heritage to the public, the uses of 

archaeology as a tool for the presentation of multiple narratives, and the methods of 

interpretation, both traditional methods and web based content and social media.  

Ongoing research into interpretive practices is important because it furthers our 

understanding of important concepts and tools for interpretation.  Therefore this 

research has direct application to the development of interpretive and educational 

plans for cultural and heritage organizations both large and small.  Data collected and 

analyzed emphasizing the importance of story, access and connections, new media 

and methods, organizational sustainability, education, and community could help 

organizations throughout the interpretive planning and strategic/organizational 

planning processes. 

Recommendations for Future Research: Interpretation 

 Based on my findings I have identified areas for future research and 

exploration.  It would be beneficial to do a study of existing interpretive plans and 
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programs across heritage institutions and organizations to examine the use of story 

or narrative in presentation of main interpretive themes and the use of traditional 

methods of interpretation and new media, or web based content.  Since the use of 

story or narrative was emphasized by participants as well as in the literature as being 

key to connecting visitors with heritage artifacts and sites, a study of existing 

interpretive plans would allow us to see if perceived best practices are present.  In 

addition, a logical next step would be to implement visitor evaluation studies which 

could help to determine the effectiveness of communicating organizational messages 

and themes in regard to use of story, access, and methods and new media.   

Recommendations for Future Research: Sustainability 

  My research into sustainability and heritage interpretation was exploratory in 

nature.  After reviewing my findings I found my results to be useful in narrowing 

future avenues of research relative to heritage interpretation and sustainability.  

Organizational sustainability as focus of future research would benefit small 

organizations in particular.  Small organizations are faced with limited resources 

which make development of long range organizational goals and plans, interpretive 

and exhibit programming, collections management, and staffing and volunteer 

programs challenging.  Research into practices and tools to help manage and 

strengthen organizational sustainability could provide much needed help to 

organizations overwhelmed by the basics of day to day operations and resource 
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allocation.  Further, Stuedahl and Mortberg (2012) discuss the importance of 

practices of durability and maintenance of technology in the development of 

sustainable design of digital cultural heritage (p. 108).  Sustainable design of digital 

heritage could be an important tool in strengthening organizational sustainability.  

Participants also cited the importance of authenticity in relation to sustainable 

communities, cultural economies, and heritage.  This also presents an avenue for 

future research.  Focusing research on developing a greater understanding of 

authenticity and authentic communities and how heritage preservation, 

conservation, and interpretation can support sustainable cultural economies could 

help organizations and communities develop heritage tourism.  Focus on these issues 

can help to broaden the discussion of sustainability and its relationship to heritage 

and integration of sustainability messages into interpretation design. 
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Appendix A 

CONSENT FORM 
 

Project Title:   Heritage, Archaeology and Interpretation: An Interpretive  

    Phenomenological Approach 

Principal Investigator:       Elaine Pedersen 

Student Researcher:   Melissa Stoller 

Version Date:    14 October 2012 

 

 

1. WHAT IS THE PURPOSE OF THIS FORM? 

 

This form contains information you will need to help you decide whether to be in this 
study or not.  Please read the form carefully and ask the study team member(s) 
questions about anything that is not clear. 
 

2. WHY IS THIS STUDY BEING DONE? 

 

The purpose of this study is to explore the lived experiences and understandings of 

professionals engaged in the interpretation of archaeological resources and heritage sites.  

The focus will be on the examination of professional experience in order to develop a greater 

understanding of the perceived use, value, meaning and methods for the interpretation of 

archaeological resources to the public.  Further, experiences and understandings of the 

following will be examined: (a) the value of archaeological research in heritage interpretation 

and making archaeological research meaningful to the public, (b) the uses of archaeological 

research as a tool for the presentation of alternative historical narratives, (c) methods for the 

interpretation of archaeological research to the public and  (d) strategies and innovative 

solutions for both the integration of archaeological research into current sustainability 

discourse and of the principles of sustainability into the interpretation of heritage resources 

to the public.  Interview findings will then be applied through the design of a plan for the 
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interpretation of archaeological resources at Fort Hoskins Historic Park, located in Benton 

County, Oregon.   

 

The intended use of the research is to satisfy the dissertation requirement of completion of 

PhD program. 

 

 Up to 15 participants may be invited to take part in this study. 

 

3. WHY AM I BEING INVITED TO TAKE PART IN THIS STUDY? 

 

You are being invited to take part in this study because you are a professional in the field of 

heritage and cultural resource management as an archaeologist, historian or other field 

related to the management of archaeological and/or cultural resources and you have 

experience with the interpretation of archaeological and cultural resources to the public.  

 

4. WHAT WILL HAPPEN IF I TAKE PART IN THIS RESEARCH STUDY?   
 

The study activities include three in-depth, semi-structured interviews per participant.  The 

first interview will seek to establish the context of participants’ experience in light of the 

phenomena being explored.  The second interview will allow the participant to focus on the 

details of their experiences.  And the third interview will be utilized for the evaluation and 

discussion of the interpretive plan I develop for Fort Hoskins Historic Park based on data 

gathered during the first two interviews.  

 

Interviews will have up to a 90-minute format with the goal of being spaced from three day 

to seven days apart.  There will be more time between the second and third interview to 

allow for participants analysis and incorporation of data into the interpretive plan.    
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All interviews will be audio recorded.  The researcher may also request permission to 

photograph interpretive sites or materials if they are particularly relevant and supportive of 

interview data.  

 

______I agree to be audio recorded, video recorded, and/or photographed. 

Initials 

 

______I do not agree to be audio recorded, video recorded, and/or photographed. 

Initials 

 

Study Results:  Respondents will view/read the interpretive plan that is developed for Fort 

Hoskins Historic Park based on data gathered during the first two interviews.  It is during the 

third interview that respondents will be asked to discuss the plan.  The final results of the 

study will not be directly shared with respondents.  However, the dissertation with the 

results will be available via interlibrary loan when it is complete. 

5. WHAT ARE THE RISKS AND POSSIBLE DISCOMFORTS OF THIS STUDY? 

There are no foreseeable risks to participating. 

6. WHAT ARE THE BENEFITS OF THIS STUDY? 

This study is not designed to benefit you directly.   

7. WILL I BE PAID FOR BEING IN THIS STUDY? 

You will not be paid for being in this research study.   

8. WHO WILL SEE THE INFORMATION I GIVE? 

 

The information you provide during this research study will be kept confidential to the extent 

permitted by law.   Research records will be stored securely and only researchers will have 

access to the records. Federal regulatory agencies and the Oregon State University 

Institutional Review Board (a committee that reviews and approves research studies) may 

inspect and copy records pertaining to this research.  Some of these records could contain 

information that personally identifies you.  
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If the results of this project are published your identity will not be made public.  

  

 All audio recordings will be kept on a password protected laptop and all consent forms in a 

locked file cabinet.  After completion of my dissertation all recordings, transcripts and 

consent forms will be given to my faculty advisor for continued storage.  All recordings will 

be destroyed after the minimum three year retention period of data and completion and 

acceptance of the dissertation.   

9. WHAT OTHER CHOICES DO I HAVE IF I DO NOT TAKE PART IN THIS STUDY? 

 
Participation in this study is voluntary.  If you decide to participate, you are free to withdraw 

at any time without penalty. You will not be treated differently if you decide to stop taking 

part in the study. If you choose to withdraw from this project before it ends, the researchers 

may keep information collected about you and this information may be included in study 

reports. 

10. WHO DO I CONTACT IF I HAVE QUESTIONS? 

 

If you have any questions about this research project, please contact: Dr. Elaine Pedersen at 

pedersee@oregonstate.edu or by phone at 541-737-0984. 

 

If you have questions about your rights or welfare as a participant, please contact the Oregon 

State University Institutional Review Board (IRB) Office, at (541) 737-8008 or by email at 

IRB@oregonstate.edu 

 

11. WHAT DOES MY SIGNATURE ON THIS CONSENT FORM MEAN? 
 

Your signature indicates that this study has been explained to you, that your questions have been 

answered, and that you agree to take part in this study.  You will receive a copy of this form. 

 

 

mailto:pedersee@oregonstate.edu
mailto:IRB@oregonstate.edu
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Participant's Name (printed):  _________________________________________________ 

 

_________________________________________

 _______________________________ 

 (Signature of Participant)       (Date) 

 

_________________________________________

 _______________________________ 

(Signature of Person Obtaining Consent)      (Date) 
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Appendix B 

Interpretation and Heritage – Interview Questions 
 
Introduction – My interest is in exploring and learning about the detailed 
experiences of professionals engaged in the interpretation of archaeological and 
heritage resources.  I would like to move beyond the philosophy and how-to of 
interpretation development, planning and presentation and delve into interpretive 
experiences and meaning-making processes. 
 
Topic areas – 
 
Educational and professional background, how did you get into interpretation? 
 
Explore specific experiences related to value and meaning, alternative narratives and 
methods of interpretation. 
 
Reflect on understanding and meaning. 
 
 
Questions – 
 

1. Tell me about yourself and your interests. I am particularly interested in those 
related to heritage resources. 

2. Tell me about your educational background and experience. 
3. Tell me about your professional experience. 
4. How did you get into interpretation? 
5. Have you had any interpretive experiences that were particularly meaningful 

to you?  If yes, tell me about these experiences. 
6. Have you developed or participated in the interpretation of archaeological 

resources to the public?  Tell me about your experiences. 
7. How do feel about the value of archaeology in the interpretation of heritage 

sites? 
8. Narrative can be defined as a form of storytelling; it is a process of describing, 

constructing or reconstructing information and interpreting something that 
has happened, making sense and meaning from it.  Alternative narratives are 
those narratives which challenge the status quo and address various publics 
whose history and heritage are reflected in the archaeological record.  What 
are your thoughts on archaeology as a tool for the development/creation of 
alternative narratives?   
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9. What about methods of interpretation?  Tell me about the methods you have 
used and your experiences. 

10. Related to methods of interpretation, how do you make archaeology 
meaningful to the public? (This is a methods follow up question related to 
question # 8) 
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Appendix C 
 

Heritage and Sustainability – Interview Questions 
 
Introduction- My interest is in issues of sustainability and the relationship and 
possible contributions of archaeological research and heritage studies to 
sustainability to discourse. My goal is to explore and learn about the detailed 
experiences of professionals engaged in the interpretation of archaeological and 
heritage resources and their perceptions and understandings of the relationship 
between heritage studies and sustainability.   

Topic areas- 

Defining sustainability in relation to heritage resources. 

Explore specific experiences related to value, strategies and solutions for the 
integration of principles of sustainability. 

Reflect on understanding and meaning. 

 

Questions – 

1. Tell me about your thoughts on issues of sustainability?  I’m particularly 
interested in your thoughts and ideas relative to sustainability and heritage. 

2. Have you had the opportunity to work on any projects which incorporated 
sustainability into the interpretive program? 

3. How would you define sustainability and sustainability issues in relation to 
heritage resources? 

4. What are your perceptions of the value of sustainability discourse to the 
interpretation of archaeological and heritage resources? 

5. Do you have any ideas for strategies for the integration of sustainability 
discourse to the interpretation of archaeological resources? 

6. Have you had the opportunity to implement any of those strategies? 
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Appendix D 
 

Interpretive Plan – Fort Hoskins Historic Park 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



104 
 

Fort Hoskins Historic Park Interpretive Plan 
2013 

 
Permission was obtained from Oregon State Recreation and Parks 

Development staff to use the Fort Yamhill State Heritage Interpretive Master Plan as 

a blueprint for creating this plan.  It was the wish of Benton County Natural Areas and 

Parks Department that the layout be maintained and that sections remain intact from 

the from the Fort Yamhill Interpretive Plan with changes and additions which reflect 

the specifics and interpretive needs of Fort Hoskins Historic Park.  It was felt that the 

plan similarity would assist in adding consistency in interpretation of the two Forts 

for the benefit of the visitor.  I have honored the wishes of Benton County Natural 

Areas and Parks Department and maintained the layout and sections of the Fort 

Yamhill plan while making additions and changes important to the interpretation of 

Fort Hoskins Historic Park. 
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Section 1 

Plan Overview 
 

Purpose of the Plan 

 The purpose of the plan is to develop integrated interpretation in the park 
that will appeal to and be understood by a broad array of visitors.  This plan 
will provide general recommendations for a range of interpretive topics, 
themes, and experiences. 

 

Primary Interpretive Goals 
 

 Fort Hoskins represents an important part of Oregon’s history.  A primary goal 
of interpretation within Fort Hoskins will be for visitors to understand why the 
Fort was created, its significance to the settlement of the West and the role it 
played in the relocation of Native Americans to reservation lands and the 
impact it had on their history. 

 The Fort to be seen from the viewpoint of three different groups: The 
military, Native Americans, and Euro-American settlers.  Each group played a 
role in the history of the Fort and has a voice to lend to the interpretation of 
the site. 

 Interpretation within Fort Hoskins will strive to enhance visitors’ recreational 
experiences while also fostering a land use ethic that provides for responsible 
resource stewardship.  These goals will both be achieved through 
interpretation of the cultural landscape and history of the site. 

 

Section 2 
Goals of Interpretation 

 
Interpretive Goals 

 Throughout the park visitors will become more aware of the unique history of 
the site and the area and will develop and understanding of why the military 
fort was constructed and how it fits in with the larger context of the creation 
of Native American Reservations and settlement of the West.   



106 
 

 Visitors will also learn about the daily life at the fort as well as the impact of 
the tribes being relocated to the reservation and the effect it had on their 
daily life. 

 Increasing visitor understanding of the impacts of visitor use patterns on the 
park’s resources and inhabitants. 

Cultural Resource and Preservation Goals 

 Placing emphasis on protecting and restoring cultural resources. 

 Restoring, protecting, and enhancing important cultural landscapes and 
views. 

 Reinforcing that the park is “in progress” and more is being discovered about 
the park through research. 
 

The following general goals for managing interpretive resources have been 
developed to be used as a basis for recommendations for interpretive services for 
Fort Hoskins Historic Park. 

Goal #1 

Enhance visitor appreciation of the area’s cultural and natural resources by: 

 Relating historical events, concepts, and features to visitor’s so the unknown 
becomes comprehensible. 

 Raising awareness of the impact the reservation had on Native Americans. 

 Increasing the visitor’s understanding of the challenges and daily life facing 
the Native Americans. 

 Increasing the visitor’s understanding of the unique aspects and challenges of 
everyday life for the military personnel who lived at the Fort. 

 Exploring the greater context of the Fort and its related settlement of the 
West. 

 Providing an understanding of the prehistory of the site with an overview of 
the natural history. 

 Discussing how the site and area was used after the Fort was abandoned. 

 Increasing the visitor’s knowledge of the interrelated natural features and 
processes found within the area and the effects human actions have on 
natural resources. 

 Telling the local area stories, emphasizing the development from past to 
present 
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Goal #2 

Preserve and protect cultural and natural resources from intentional and 
unintentional harm by: 

 Nurturing in visitors a land use ethic that promotes stewardship and public 
awareness of the value of our cultural and natural heritage. 

Goal #3 

Enhance the recreational and interpretive opportunities of visitors and maximize 
accessibility throughout the site by: 

 Providing a full spectrum of universally accessible interpretive opportunities 
for as many visitors as practicable. 

 Developing an overall ADA policy for the park. 

 Establishing safe access to the site while avoiding significant resources to the 
extent possible. 

 Increasing visitor access through various forms of orientation media to 
services and facilities in the park and the surrounding area. 

 Developing standards for consistent interpretive signage and trail signage for 
the park. 

Goal #4 

Restore appropriate site elements with historical accuracy by: 

 Recreating or restoring site elements based on historic accuracy where 
appropriate for furthering the understanding of the Fort. 

 Restoring important views, vantage points, and cultural landscapes through 
selected vegetation management. 

 Conducting additional research and analysis of cultural resources. 

 Continue partnerships with Oregon State University to host archaeological 
and historic preservation field schools 

Goal #5 

Encourage partnerships by: 

 Continuing to pursue partnership opportunities with the Oregon Parks and 
Recreation Department and the Confederated Tribes of the Siletz Indians. 

 Indentifying potential partnerships (other agencies and organizations in the 
area) to enhance the interpretive services provided to the public. 
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 Developing relationships with nearby tourist attractions to provide 
opportunities to visit the Fort Hoskins site. 

 Linking to other heritage sites in the area to promote cultural tourism. 

 Coordinating the site with regional planning to orient people and provide 
wayfinding. 

 Exploring opportunities with universities, schools, and educational groups. 

 Establishing a “good neighbor” policy to address issues brought forth by 
property neighbors. 

 Acquiring important properties, easements, or voluntary protection 
strategies. 

 Development of a quality cultural and natural history program through 
partnerships with natural resource organizations with complementary goals 
to serve educational and adventure groups of various ages. 

Goal #6 

Encourage development at the site that minimized maintenance and operational 
needs and costs over the long term, but also provides expanded interpretive 
opportunities and improved services for park visitors by: 

 Developing self-guided, stand-alone outdoor interpretive experiences where 
appropriate. 

 Developing guided tour opportunities for more sensitive and/or remote areas 
that need to be protected from possible vandalism. 

 Developing an interpretive contact station. 

 Designing cost effective interpretive exhibits and related site improvements 
so that they require minimal maintenance. 

 Designing facilities that emphasize sustainability. 

 Working closely with park rangers and maintenance staff on design solutions 
developed for the park. 

 Emphasizing protection as a priority in operations. 

 Maximizing volunteer resources. 

 Encouraging visitor stewardship by encouraging visitors to contact park 
rangers/managers if they see damage and engage the local community, (i.e. 
daily walkers or joggers) in stewardship management. 

Visitor Intended Outcomes 

The following outcomes are expected to result from visitors’ experiences at Fort 
Hoskins Historic Park. 
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From the settings themselves; from exposure to the various media employed to 
communicate information and concepts; and from social interactions with other 
visitors, park staff, and volunteers. 

Knowledge 

As a result of their experiences at the park’s interpretive sites, visitors will be 
exposed to the following ideas: 

 The history of Oregon prior to Euro-American contact. 

 How the landscape has changed over time. 

 The importance of early transportation routes. 

 The impact settlement had on the west. 

 The impact reservations had on Native Americans. 

 Fort Hoskins was part of a larger system of military posts. 

 The importance the fort had for providing a place for the military, Native 
Americans, and settlers to interface. 

 The daily life and hardships of military personnel. 

 The daily life and hardships of Native Americans on the reservation. 

 How local settlers viewed the fort. 

 The role the Civil War played at the fort. 

Actions 

As a result of their experiences within Fort Hoskins Historic Park visitors will be 
motivated to: 

 Share their knowledge and experiences with others in a positive manner. 

 Learn more about the cultural and natural history of the area by reading 
books, attending programs, and asking questions. 

 Exhibit respectful behavior towards the resources and facilities in the park. 

 Ask questions regarding resource use and management issues. 

 Participate as a volunteer or supporter of the park’s interpretive program or 
other interpretive programs in the State Parks system. 

 Visit other State Parks interpretive sites with a similar or shared history. 

Opportunities for Interpretation at Fort Hoskins Historic Park 

Interpretation at Fort Hoskins Historic Park will be based on a series of stories – 
all tied to a theme.  This section explores possible themes, as well as ideas for 
interpretation opportunities. 
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Visitors to Fort Hoskins Historic Park will be led through a series of experiences 
that address: 

 Orientation – where they are in relation to the park overall, as well as the 
region and other forts that served a similar purpose. 

 Overview of the general history of the site and area. 

 Site specific interpretation related to the Fort that once existed at the site 
and tribal cultural history related to the reservation. 

 Overview of creation of the reservations and relocation of Native 
Americans to them. 

 Continued discovery of the park through additional research of cultural 
resources. 

 General and site specific interpretation and stewardship messages related 
to the landscape of the park and surrounding area. 

Interpretation at Fort Hoskins Historic Park will be successful by informing, involving, 
and inspiring visitors through: 

 Encouraging acts of stewardship and preservation. 

 Interpretation that addresses all perspectives related to the story. 

 Information and interpretation that included and engages children. 

 Where practicable, the use of or cues to multi-sensory methods and 
experiences – sight, hearing, sense of touch, etc. 

 Enticing and allowing visitors to discover and engage their curiosity. 

 The use of appropriate “voice”- the sound, structure, and feel of the written 
word. 

 Showing what can no longer be seen – especially with respect to the 
configuration of the Fort and parade grounds. 

 Enticing people to learn more after they leave the park. 

Primary Interpretive Topics/Themes for Fort Hoskins Historic Park 

The following are the primary topics that have been developed.  These primary topics 
will also be used for theme development. 

Archaeology of the Site 

 The story of archaeology 

 Connecting visitors with material culture and artifacts 

 Processes of documentation and analysis/The science of archaeology 
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Pre-History 

 Prior to Euro-American contact. 

 The inhabitants of the valley and how they lived. 

 How the landscape differs today and the importance of how it used to look. 

 The importance of a transportation route to the coast. 

 How transportation route changes over history and with the development of 
Fort Hoskins. 

 The importance of the location of the Fort on the transportation route. 

Leading up to Fort Development 

 The process of clearing land claims from the Native Americans. 

 Settlers were homesteading on Native American land. 

 How the passage of the Oregon Donation Land Law affected settlement. 

 The effect increasing numbers of settlers had on the area. 

 The increasing number of outbreaks of hostilities between settlers and Native 
Americans. 

 The creation of reservations and the treaties that helped create them. 

 The relocation of Native Americans to the reservations. 

Fort Development 

 Fort Hoskins was part of a larger series of forts. 

 Why the Fort was placed where it was. 

 How the Fort served as a buffer between the settlers and Native Americans. 

 How the Fort was built. 

Life at the Fort 

 Day to day operations at the Fort 

 The hardships and monotony the soldiers faced. 

 The hierarchy between enlisted men and officers. 

Life on the Reservation 

 The transition of Native Americans to reservation life and their hardships. 

 How the treaties that brought them there were broken. 

 The regulations and restrictions they had to abide by, including rehabilitation 
efforts. 

Life for Settlers 

 Their perspective on the importance of the Fort. 
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 The services local citizens provided for the Fort. 

 How the Fort and military provided a buffer between settlers and Native 
Americans. 

 How the Fort served as a landmark and place for social interaction with the 
military. 

Fort Features 

 Sutler’s store: its importance as the place for military, Native Americans, and 
settlers to interface with each other. 

 Parade Grounds: how the fence and parade grounds defined the Fort. 

 Officer’s Quarters: their symbolism and importance. 

The Closing of the Fort 

 The role the Civil War played. 

 The role volunteer citizen soldiers played to keep the fort open. 

 Impact on Native Americans 

 The public auction of property. 

 The Franz-Dunn House 

Renewing the History of the Fort 

 Site has been known to locals. 

 Except locally, Fort Hoskins is a little known aspect of Oregon’s history. 

 Features of the site are being rediscovered. 

 Role of Native Americans  renewing the history 

 

Section 3 
Audience Expectations 

Visitor Needs and Expectations 

Visitors to Fort Hoskins will have some basic needs and expectations about what 
their experience should offer: 

 Accessibility and orientation 

 Basic facilities (parking, restrooms, picnicking facilities, benches, etc.) 

 A range of interpretive media including traditional interpretive methods and 
media and implementation of New Media 

 Memorable experiences 
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 Access to the nature and natural resources 

The interpretive plan describes potential areas that visitors in the Willamette Valley 
region may be focused on: 

 Natural history 

 Site Archaeology 

 Native American history 

 Early settlement/agricultural lifestyles 

The Fort Hoskins interpretation will appeal directly to those visitors with expectations 
to learn more about these topics by specifically addressing the overarching story of 
early Oregon settlement and Native Americans. 

The unique story of the Fort and the remnants in the landscape that help to convey 
that story provide the opportunity for a rich and memorable experience. 

Visitors who are specifically seeking out cultural enrichment and historic 
interpretation have high expectations.  The most interested in “history that comes 
alive” before their eyes. 

Visitors who are on a mission to experience history expect interpretation to be 
conveyed to them accurately, clearly, and with vivid sensory appeal.  As such, the 
most successful interpretive sites draw their audiences through: 

 Visual and graphic representations and illustrations of the historic events and 
activities that took place. 

 Remnants of historic features and activities that can be seen in the landscape. 

 Living history re-enactments or events. 

 A telling of all perspectives of the history – accurately and clearly. 

 Availability of web-based, interactive and participatory content 

 (Public increasingly expects high quality pre-visit information about parks.  
Increasingly the public relies on the internet as a primary source for 
information for trip planning.) 

Summary 

Visitors to Fort Hoskins will have basic characteristics, needs, and interests that the 
interpretive plan and later detailed design of interpretive exhibits must respond to. 

 Visitors will need orientation information – people like to know where they 
are and where they need to be in relation to basic needs. 

 Visitors will be more likely to seek information before the trip.  Pre-trip 
planning information needs to be available. 
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 Visitors will engage in continuous decision making.  A continuous source of 
orientation is needed. 

 Visitors will expect information on prominent features. 

 Recreationists will not necessarily be interested in interpretation, however 
some recreationists (i.e. wildlife watchers, sightseers, etc.) may visit the fort 
to enrich their experience while recreating in the area. 

 Fort Hoskins will seek a range of interpretive experiences that accommodate 
stays of varying lengths of time. 

 

Section 4 
Interpretive Themes and Opportunities 

 
This section outlines the general and site specific interpretive concepts and ideas that 
visitors will understand through interpretation and their own experiences within Fort 
Hoskins Historic Park.  These concepts and ideas are expressed through interpretive 
theme statements and capture the essence of the message visitors should receive at 
specific interpretive exhibits or from a collection of exhibits.  Opportunities for how 
the topics and themes can be best presented in a given context and other 
interpretive recommendations are described in Section 5. 
 
Levels of Interpretive Network 
 
A full range of interpretation will be provided to broaden visitor awareness of the 
extent of cultural and natural history present at Fort Hoskins Historic Park.  A three-
level network of interpretation is proposed: 
 

 Level 1 – Pre-visit and On-site Orientation 

 Level 2 – Interpretive Hubs 

 Level 3 – Interpretive Story Point Sites 

The first level is general outreach designed to provide pre-visit and on-site 
orientation information.  This will help guide visitors to the next level of the 
interpretive experience – interpretive hubs.  Here information and interpretation is 
concentrated in one focused area.  The interpretation relates directly to the 
resources in the vicinity.  The third level of interpretive experience, the most 
detailed, consists of story point sites.  At these sites, a particular resource or message 
that is, or was, significant to a place is thematically illuminated through 
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interpretation.  At this level, the facility or program should combine a direct 
experience or visual cue with the interpretation. 

Pre-visit and on-site orientation – Level 1 

A variety of media should be developed to provide general orientation information.  
Each form of media is designed to inspire visitors to seek out interpretive hubs and 
story point site locations.  Following is a description of the opportunities for pre-visit 
and on-site level orientation.   

 Websites: Development of web-based interpretive content, integration of 
collections information, development of mobile applications, and social 
media. This should be part of an update of the Benton County Natural Areas 
and Parks website.  Also postings on other agency websites to provide 
additional interpretive information about Fort Hoskins Historic Park, including 
event and program schedules, site conditions, and links to related interpretive 
sites throughout the area. 

 Map(s): Create a park map for printing and distribution that shows the 
locations of trails, interpretive sites, and recreational opportunities. 

 Brochures: Create publications on specific subjects such as: cultural history, 
Native American culture, and the history of similar forts.  Brochures with 
stewardship messages could also be created. This is also material that should 
be available on the website.  Printed brochures can be costly to produce and 
store. 

 Variable Message Signs/Informational Signs or Kiosks: Provide variable 
electronic or fixed signs displaying relevant information, management 
messages, and interpretive program schedules.  These types of signs are easy 
to update with the most current information. 

 Directional and Wayfinding Signs: Wayfinding for visitors is key and should 
provide signs and symbols (according to standards) that clearly identify 
interpretive services and resources at the park. 

 Educator’s Packet: Develop a guide to help educators plan learning objectives 
that relate the cultural and natural history of the park to students of various 
ages. 

 Visitor Orientation Station: Designate and develop a Visitor Orientation 
Station as a primary place people can go to get information about the park.  
Visitors should be able to obtain or view a map of the park showing 
interpretive areas of interest, services, and schedules or to ask questions of 
staff at this location.  The parking lot site is a possible location to develop a 
Visitor Orientation Station at Fort Hoskins Historic Park. 
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Interpretive Hubs – Level 2 

Fort Hoskins Historic Park will have interpretive hubs where interpretation is focused 
on specific themes for each hub.  The interpretation will relate directly to the 
resources in that vicinity. 

In order to organize the interpretive themes and opportunities of this plan we have 
subdivided Fort Hoskins Historic Park into three distinct interpretive areas (see map 
of Hubs in Appendix).  These include: 

 Sutler’s Store (Hub #1) 

 Parade Grounds (Hub #2) 

 Officer’s Quarters (Hub #3) 

 Franz-Dunn House (Hub #4) 

 Hoskins Community and the Railroad (Hub #5) 

Each interpretive hub has a unifying concept and related themes that will be 
emphasized through interpretive media.  The media will include opportunities based 
in some or all of pre-visit and on-site orientation, interpretive hubs, and story points. 

Organization of Theme Statements: 

Topic: Subject of Theme 

Theme: Central idea or purpose 

Goal(s): What you hope audience will understand or feel 

Sutler’s Store (Hub #1) 

This area includes the entrance, parking for both cars and RVs, bus drop-off, 
sidewalks, restroom, staging area, overlook, kiosk, and Sutler store site. 

Unifying Concept: 

Hub #1 explores the on-going historical discovery of the fort, why and how the fort 
was created, and the different cultures at the fort. 

Theme 1a 

Topic: Why fort was created. 

Theme: Settlement of the west led to the displacement of Native Americans from 
their ancestral lands to a series of reservations created by the government. 
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Goal(s): 

 For people to understand why Fort Hoskins was created and to understand it 
was tied to the settlement of the west. 

Theme 1b: 
 
Topic: Archaeology 
 
Theme: The history of Fort Hoskins continues to be renewed and increased through 
continued research and analysis of the site.  Should include the story of archaeology, 
its impact on research and development at the Fort Hoskins site, processes of 
documentation and analysis, and material culture study. 
 
Goal(s): 

 For people to understand the history of the fort. 

 For people to understand that additional research and analysis of site 
archaeology and cultural resources is occurring and will help shape the future 
of the park. 

 Importance of stewardship of our archaeological resources 

Theme 1c 

Topic: Negotiations between the Native Americans and the government and the 
impact of treaties being broken by the government. 

Theme: Tribes entered negotiations with the government to cede their lands during a 
time of heightened tensions and the fear of extinction at the hands of settlers. 

Goal(s): 

 For people to understand how the Native Americans felt as they entered into 
negotiations with the government as participants with power. 

 For people to understand the dissatisfaction did not start until the 
government did not follow through on their promises. 

Theme 1d 
 
Topic: The story of Fort Hoskins can be told through three distinct groups and their 
interaction with each other: Military, Native Americans, and Settlers. 
 
Theme: Fort Hoskins was a gateway between the different cultures of the Native 
Americans and settlers with the military acting as a safeguard between the two. 
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Goal(s): 

 For people to understand the complex interactions between the military, 
Native Americans, and settlers whose lives were affected by the fort and what 
their roles were in relation to Fort Hoskins. 

Theme 1e 

Topic: Sutler’s store 

Theme: The Sutler’s store acted as a crossing point of different cultures and 
accommodated a diverse group of people. 

Goal(s): 

 For people to understand that the Sutler’s store was one of the few places 
where settlers, Native Americans, and military personnel would cross paths. 

 For people to understand the Sutler’s store provided goods and supplies for 
settlers, military personnel, and Native Americans to purchase. 

Parade Grounds (Hub #2) 

This hub encompasses the Parade Grounds of Fort Hoskins Historic Park and includes 
the Flag Staff, Adjutant’s Office, Guard House, Commissary, Quarter Master’s 
Storehouse, Company Quarters, Mess Room, and Kitchen.  This area will also include 
benches for resting and enjoying the views. 

Unifying Concepts 

The hardships of daily life for both the Native Americans and military personnel. 

Theme 2a 

Topic: Commander’s House 

Theme: The imposing outline and high visibility of the Commander’s House stands as 
a strong reminder that the fort served to provide protection and enforcement of 
Agency regulations and military policies.   

Goal(s): 

 For people to understand the Commander’s House was built to provide 
housing and was an important structure for the functioning of the fort. 

 For people to understand how the officer’s house was rediscovered, 
preserved and current processes of restoration underway. 

 That the of officer’s quarters were also a place for families and family life. 
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Theme 2b 

Topic: Transition of Native Americans to reservation life, the living conditions of the 
reservation, and their daily hardships. 

Theme: The Native Americans experienced daily hardships and were required to 
adapt to regulations and restrictions that forced them to change their cultural habits. 

Goal(s): 

 For people to understand that the Native Americans dealt with desperate 
conditions and did not receive what they had been promised by the 
government. 

 For people to understand that the Native Americans had to live within 
regulations and restrictions that tried to force them to give up their culture. 

Theme 2c 

Topic: The Guard House was used as a place of punishment for the enlisted men and 
Native Americans. 

Theme: Both Native Americans and enlisted men were punished at the Guard House, 
sometimes for the same offense.  However, the punishment was rarely the same for 
each group. 

Goal(s):  

 For people to understand the role of the Guard House in maintaining 
discipline and order, for both enlisted men and Native Americans at the fort. 

 For people to understand that the same offense would have different 
punishment for the Native Americans than the enlisted soldiers. 

Theme 2d 

Topic: Daily hardships and monotony for military personnel and the hierarchy 
between enlisted men and officers. 

Theme: Fort Hoskins was a remote outpost where soldiers experienced a life of 
hardship, monotony, and boredom. 

Goal(s): 

 For people to understand the monotony of daily life at Fort Hoskins. 
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Theme 2e 

Topic: The rapid evolution of Fort Hoskins. 

Theme: Rapid changed in history with the onset of the Civil War led to changes in 
personnel and the eventual closing of the fort. 

Goal(s): 

 For people to understand the short history of the fort was tied to the changes 
and events taking place in other parts of the country. 

Officer’s Quarters (Hub #3) 

This hub encompasses a broad portion of Fort Hoskins Historic Park and includes the 
Officer’s Quarters, Sentry Box, Historic travel route, and the cistern. 

Unifying Concepts 

The location of the fort along a major travel route and the importance of the 
placement of the Officer’s Quarters and the Sentry Box. 

Theme 3a 

Topic: Officer’s Quarters 

Theme: The separation of the Officer’s Quarters from the rest of the fort buildings 
mirrored the isolation of the Officer’s from the enlisted men. 

Goal(s): 

 For people to understand the symbolism of the Officer’s Quarters and the 
difference between their living quarters and those of the enlisted men’s. 

 For people to understand that officer’s row also served as homes for the 
officer’s families. 

Theme 3b 

Topic: Historic travel route to the coast played an integral role in the location of the 
fort. 

Theme: The military seized the opportunity to place the fort on a main travel route 
allowing them to restrict traffic at the main entrance to the valley. 
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Goal(s): 

 For people to understand the importance of the travel route to the coast and 
the significant history of the trail in relation to the short history of the fort. 

 For people to understand the importance of locating the fort on a major 
transportation route to the coast in order to restrict access to the reservation. 

Franz-Dunn House (Hub #4) 

This hub encompasses the Franz-Dunn House, the site of the Fort Hoskins’ infirmary 
and important associated archaeological features. 

Unifying concepts 

The establishment of the Frantz-Dunn farmstead after the closing of Fort Hoskins, 
significance of the Frantz-Dunn house, and construction of the Frantz-Dunn house 
adjacent to the site of the Fort Hoskins’ infirmary.  

Theme 4a 

Topic: Establishment of the Frantz-Dunn farmstead and construction of the Frantz-
Dunn house. 

Theme:  After the closing of Fort Hoskins the site and adjacent buildings were sold 
and the site became a family farm. 

Goal(s):  

 For people to understand the post-fort era history of the site 

 For visitors to experience daily life of a working 19th century farmstead 

Theme 4b 

Topic: Architectural importance of Frantz-Dunn house. 

Theme: The Frantz-Dunn house is one of the best and most intact examples of the 
Gothic style in Benton County. 

Goal(s): 

 For people to understand the architectural significance of the house 

Theme 4c 

Topic: Site of the Fort Hoskins’ infirmary 
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Theme:  The Frantz-Dunn house was constructed adjacent to the Fort Hoskins’ 
infirmary. 

Goal(s): 

 For visitors to understand the operations of the U.S Army medical department 
 

The Hoskins’ Community and the Railroad (Hub #5) 

This hub encompasses the Hoskins’ community schoolhouse, the history of the 
Hoskins community and Kings Valley settlement, as well as the Valley and Siletz 
Railroad. 

Unifying Concepts 

The history and settlement of Kings Valley, growth of the Hoskins’ community and 
Hoskins’ community schoolhouse, and the history of the Valley & Siletz railroad and 
railroad operations at Hoskins.   

Theme 5a 

Topic: Site of Hoskins’ community schoolhouse 

Theme: Establishment of the Hoskins’ community schoolhouse and the stories 
surrounding its history. 

Goal(s): 

 For people to understand the history of the Hoskins’ school, both as a 
schoolhouse and community hall 

Theme 5b 

Topic: The settlement history of Kings Valley and the growth of the Hoskins’ 
community 

Theme: The history of the settlement of Kings Valley and the growth and eventual 
demise of Hoskins as an economic base 

Goal(s): 

 For people to understand the history of the settlement of Kings Valley and the 
history of the Hoskins’ community, its growth and economic development 
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Theme 5c 

Topic: The importance of the Valley & Siletz Railroad, its operations, Hoskins as its 
center of operations between 1912 and 1978 

Theme: The Valley & Siletz Railroad, Hoskins as center of operations, facilities located 
at Hoskins, and its economic importance to the community 

 

Goal(s): 

 For people to understand that the Hoskins’ community was the center of 
operations for the Valley & Siletz Railroad, why it was established, and its 
economic importance 

Additional Interpretive Themes and Topics 

Other interpretive themes and topics with future planning and design, especially with 
further discovery of additional cultural resources, other potential interpretive topics 
and themes should be explored further. 

Management and Stewardship Themes 

Themes related to management and stewardship can also be conveyed to visitors at 
the interpretive hubs.  Some appropriate messages may be: 

 Over the history of development and management of Fort Hoskins Historic 
Park there has been a strong focus on resource stewardship – please respect 
this heritage site. 

 This is a cultural resource site – please treat it with respect. 

 Don’t litter. 

 Stay on trails in areas designated as culturally sensitive. 

 Leave no trace of your visit. 

 Don’t bother or disturb plants and animals. 

 Vandalism to public property hurts everyone – especially the people who pay 
for these facilities – you and me! 

 Littering is a crime against the environment and punishable by law. 

 Dogs must remain on leash.  Please pick up after your pet. 

 Removal of found artifacts is prohibited. 

 Leave artifacts and notify parks staff of its location. 
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Suggested Additional Story Points 
 
The following are additional suggested story points. 
 
Sutler’s Store (Hub #1) Related story 
 
Theme 1a 
 
Settlement of the west led to the displacement of Native Americans from their 
ancestral lands to a series of reservations created by the government. 
Topics for story points and/or sub-themes: 

 Settlement was causing the conflict with the Native Americans 

 People’s perception of what a fort should look like and that it was not 
designed to be a permanent fort. 

 Location of other forts/reservations. 

 Regional orientation of the fort to significant features in the area. 

 Agency was started prior to the fort and was driven by the settler’s fear of 
being killed by the Native Americans as well as the concern that settlers 
would over-run the Native Americans. 

 Explain Oregon Indian Bill/Donation Land Claim Act. 

 Settlers were homesteading on land that did not belong to them. 

 The closure of Fort Hoskins. 

Theme 1b 

The history of Fort Hoskins continues to be renewed and awakened through 
continued research and analysis of the unique cultural landscape. 

Topics for story points and/or sub-themes: 

 A comparison of how the landscape has changed over time; how the cultural 
landscape of the Native Americans was actively managed. 

 Research will be on-going and part of the educational aspect of the park. 

 The process of restoring a cultural landscape. 

 The history of the Officers Quarters and the process of restoring it. 

 The importance of archaeology in uncovering the history of the site as well as 
preserving it. 

Theme 1c 

Tribes entered negotiations with the government to cede their lands during a time of 
heightened tensions and the fear of extinction at the hands of the settlers. 
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Topics for story points and/or sub-themes: 

 Tribal Nation vs. American Nation 

 Native Americans experienced a drastic change in how they lived over a short 
period of time. 

 The difference in the concept of land ownership between Native Americans 
and the government 

 Indian Treaty negotiations of 1853: the collection of Native Americans with 
similar habits and customs onto reservations that were removed from white 
settlements. 

Theme 1d 

Fort Hoskins was a gateway between the different cultures of the Native Americans 
and settlers with the military acting as a safeguard between the two. 

Topics for story points and/or sub-themes: 

 Native Americans provided labor for settlers. 

 Settlers provided support services for Fort Hoskins. 

 Military strategy for maintaining peaceful relationships. 

 The role of the Grand Ronde Agency. 

Theme 1e 

The Sutler’s store acted as a crossing point of different cultures and accommodated a 
diverse group of people. 

Topics for story points and/or sub-themes: 

 The Native Americans were facing starvation even though they had made 
agreements with the government to be provided with supplies which were 
being provided to the store. 

 Native Americans were promised supplies as part of payment but given junk.  
The good merchandise ended up in the Sutler’s store where Native Americans 
had to “buy it twice.” 

 The Sutler’s store was a source of alcohol and other vices. 

Parade Grounds (Hub #2) Related story 

Point Sites 
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Theme 2a 

The fort served to provide protection and enforcement of agency regulations and 
military policies. 

Topics for story points and/or sub-themes: 

 The difference between agency regulations and military policies. 

Theme 2b 

The Native Americans experienced daily hardships and were required to adapt to 
regulations and restrictions that forced them to change their cultural habits. 

Topics for story points and/or sub-themes: 

 Regulations and restrictions the Native Americans had to live by and who 
required them and enforced them. 

 The government tried to eliminate the culture of the Native Americans 
through assimilation but the culture has survived in spite of it. 

 Failure of the government to uphold the terms of treaties. 

 Difficulties of tribes to communicate with each other through language 
barrier and the creation of a common language through jargon. 

Theme 2c 

Both Native Americans and enlisted me were punished at the Guard House, 
sometimes for the same offense.  However the punishment was rarely the same. 

Topics for story points and/or sub-themes: 

 The killing of Agent Ben Wright and the hanging of the Indian Enos for it (Enos 
spent some time in the Guardhouse/Blockhouse before his so-called trial and 
execution – See Palmer papers for story). 

 One of the main reasons for incarceration was for abuse of alcohol (ties back 
to Sutler’s store). 

 Soldiers got into trouble out of boredom; Native Americans got into trouble 
for wanting to return to their homeland. 

Theme 2d 

Fort Hoskins was a remote outpost where soldiers experienced a life of hardship, 
monotony and boredom. 
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Topics for story points and/or sub-themes: 

 Some soldiers were sympathetic to the Native Americans 

 Treatment of enlisted men vs. freedom of officers 

 Fort Hoskins was not a choice assignment for Officers wanting advancement 

 Festivities were few and far between, when they did happen it was a big 
event 

 The excitement of the Civil War made it harder for the enlisted men to 
tolerate the monotony of Fort Hoskins. 

Theme 2e 

Rapid changes in history with the onset of the Civil War led to changes in personnel 
and the eventual closing of the fort. 

Topics for story points and/or sub-themes: 

 Who or what provided buffer between Native Americans and Settlers after 
the military left. 

 Correlation between what was being fought for in other parts of the country 
was being taken away from Native Americans. 

 It was a time of transition. 

 The role volunteer soldiers played to keep the fort open. 

 The Civil War not only freed black slaves but the captive native slaves in 
Indian culture. 

Officer’s Quarters (Hub #3) Related story 

Story point sites 

Theme 3a 

The separation of the Officers Quarters from the rest of the fort buildings mirrored 
the isolation of the officers from the enlisted men. 

Topics for story points and/or sub-themes: 

 The role Sheridan played at Fort Hoskins 

 Comparison of how the officers lived compared to the enlisted men. 

 Hierarchy of the officers and how their quarters were placed on a hill 
overlooking the parade grounds. 

 The story of how the house survived and how locals always thought it was 
part of the officers quarters. 
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 How the house was constructed and how it ties in with the construction of 
the fort. 

 Restoration work and continued research of the area. 

Theme 3b 

The military seized the opportunity to place the fort on a main travel route allowing 
them to restrict traffic at the main entrance to the valley. 

Topics for story points and/or sub-themes: 

 The history of the travel route and how it was used prior to the fort. 

 The trail was a difficult travel route. 

 The history of the travel route continued beyond the life of the fort. 

Interpretive Media Suggestions 

The following recommendations are to be used as a guide in the development of 
interpretive programs, projects, and services within Fort Hoskins Historic Park. 

General Interpretive Media at Hubs 

Following are descriptions of general interpretive media that could be developed at 
selective interpretive hubs and story points at Fort Hoskins Historic Park. 

 Interpretive Hub Network Map:  Maps would provide visitors with quick 
orientation to interpretive hubs found at the park, through the use of 
symbols, location names, and a legend. 

 Orientation/Interpretive Panels:  Thematically designed orientation 
interpretive panels would introduce the themes of the hub and provide easy 
access to information about features and recreational opportunities at the 
hub. 

 Interpretive panels:  Thematically designed interpretive panels would identify, 
describe, and illustrate a variety of messages to be communicated at nearby 
interpretive sites and viewpoints. 

 Ghost structures: Design and implementation of ghost structures could 
provide visitors with accurate spatial orientation and a sense of volume 
relative to buildings and objects which would have been located at the fort. 

 Live Interpretive Programs:  Interpretive programs given by park interpretive 
staff or other interpretation specialists (e.g., rangers, researchers, volunteers, 
teachers, etc.) would include impromptu programs given during roving 
activities. 
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 Web-based content and media: Web-based interpretive media located on 
Benton County website, opportunities for development participatory media, 
mobile applications, social media, and on-line collections information. 

 Audio/Visual Media:  Interpretive tools such as video programs, slide shows, 
and audio headphone sets could provide visitors with a broader variety of 
interpretive experiences.  These activities could occur at a visitor center. 

 Fireside Programs:  Park rangers could provide fireside programs for special 
events at Fort Hoskins Historic Park.  Fireside programs are a possible way to 
accommodate larger groups. 

 Personal Contact: Visitor contact with uniformed or identified parks 
interpretive staff would take place at information areas, while roving, or at 
interpretive facilities. 

 Interpretive trail:  A self-guided trail (or trails) utilizing brochures or 
interpretive panels would convey informational and thematic messages to 
visitors. 

 Historic events:  Special events such as re-enactments, historic groups, 
military history, or Oregon Settlement Days could be hosted at the site. 

Other Program Recommendations for Fort Hoskins Historic Park 

Various forms of media are recommended for Fort Hoskins Historic Park.  Specific 
suggestions for adapting these media to Fort Hoskins Historic Park are provided 
below. 

 Partnership Programs:  Park staff should identify and pursue opportunities for 
partnerships to assist in development and implementation of interpretive 
programs and projects.  Potential partners in the park area might include the 
Confederated Tribes of the Grand Ronde, historical society’s museums, and 
area schools. 

 Web Enhancements:  The internet is fast becoming a preferred resource for 
vacation and trip planning.  There are several opportunities for Benton 
County Parks to take advantage of this medium, including expansion of 
current website to include more information about fort history with a specific 
link to Fort Hoskins Historic Park from the County homepage. 

 Continue to work with other state and local agencies and tourism 
organizations to develop links to Benton County Parks information 

 Overall Park Map:  This map should be developed for distribution to park 
visitors and displayed at interpretive hubs.  The map image could also be used 
in Fort Hoskins Historic Park publications as a primary orientation tool.   

 Brochures:  Research, design, and publication of brochures with information 
related to Native American culture, fort history, other forts in the area, the 
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settlement of Oregon, stewardship messages, and other themes prescribed in 
this plan should be completed. 

 Educator’s Packet:  Packets could be developed and distributed to educator to 
encourage program development within Fort Hoskins Historic Park. 

 Newsletter:  Design and publication of a seasonal newsletter would showcase 
priority interpretive resources of Fort Hoskins Historic Park, provide 
orientation to visitor services/trail system, advertise interpretive events and 
programs, and provide information on progress and development to donors 
and supporters. 

Directional Signs and Wayfinding 

A plan should be developed in order to provide consistent and effective orientation 
to Fort Hoskins Historic Park’s facilities and resources, supplemental directional 
signage and wayfinding cues are needed.  A plan for location and design of all signage 
and wayfinding should be created. 

Visitor Orientation Stations 

A primary visitor’s orientation station is recommended for Fort Hoskins Historic Park.  
Visitor orientation could be provided through and orientation/interpretation panel or 
panels installed either as separate exhibits or on a kiosk.  Maps, brochures, and other 
visitor information should be made available in these areas. 

Outdoor Interpretive Exhibit Design for Fort Hoskins Historic Park 

Outdoor Interpretive Exhibit Design for Fort Hoskins Historic Park should be designed 

to be both compatible with the park setting and surroundings but also, be reflective 

of the historic fort architecture.  Visitors will get a glimpse of the forts original 

architecture through the restoration of the officer’s house recently relocated back to 

its original fort location.  Once restored the house will become an iconic image for 

Fort Hoskins, exhibit design for kiosks, small signs and markers, all should reflect this 

image.  The form of the house, particularly its roofline, should be incorporated into 

the exhibit design.  Visitors will come to recognize the form and line of the house as a 

unique feature to be associated with Fort Hoskins. 

Use of materials that would be reflective of the materials found at the fort when it 

was active and used in the original construction of the officer’s house are encouraged 

to blend both with the setting of the park but to also reflect the historic architecture 

of the park. 
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The use of both large and small kiosks would be appropriate for use at Fort Hoskins 

to display interpretive panels/materials.  In addition to interpretive panels, signs and 

kiosks, trail markers and small signs that display place names, views and other 

information should be installed in the park.  Small signs and trail markers can be used 

by visitors for wayfinding and direction.   

Technical Considerations 

Technical considerations include factors that affect how interpretation is written, 
designed, and presented. 

The following recommendations should be applied to interpretive panels and exhibits 
and informational signage. 

 Exhibits should be written to appeal to and be understood by a diverse 
audience. 

 Text should be written at an 8th to 9th grade reading level (on average). 

 Interpretation should be written in an active, concise voice.  Keep length of 
sentences to a minimum, but make use of action verbs and descriptive 
adverbs and adjectives. 

 Interpretation should be written to avoid complex sentences and too many 
prepositional phrases.  Avoid words that are not well known or easily 
understood. 

 Provide information in pieces that are easy for readers to comprehend and 
absorb.  The use of quotes, information boxed, banners, and other graphic 
devices will help break up text within the exhibit/panel so readers are not 
overwhelmed with long blocks of text. 

 Native American languages from the tribes of the region could be featured as 
part of the interpretation. 

 Exhibits should provide a variety of experiences and accessibility alternatives 
such as: tactile experiences where possible, illustration of stories through 
graphics, font styles and type sizes that are easy to read and high contrast. 

 Interpretive exhibits and panels should be designed with the following 
characteristics in mind: durability and lasting character, cost effectiveness, 
and easily maintained. 
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Section 5 
Interpretive Recommendations 

 
Overview of Existing Interpretation 
 
The following is a brief overview of existing interpretive programming at Fort Hoskins 
Historic Park. 
 

 Interpretive Panels: There are currently eight interpretive panels located 
along an interpretive trail at Fort Hoskins Historic Park.  Topics range from a 
general overview of the site and its history, information about the fort, Native 
American experience and history, Kings Valley, Hoskins Community and 
Hoskins School, the Frantz-Dunn House, and the Valley & Siletz Railroad. 

 Park Brochure: Currently there is a Fort Hoskins Historic Park brochure.  The 
text of the brochure is taken directly from the interpretive panels. 

 Benton County Park’s Website: Basic information related to Fort Hoskins 
Historic Park is currently available on the Benton County Park’s website.  
Information includes hours of operation, interpretive trail signs, and 
management plan. 

 Interpretive Trail: One interpretive trail is currently available to visitors at 
Fort Hoskins Historic Park.  The eight interpretive panels are located along this 
trail. 

 Re-located Officer’s Quarters:  One of the original officer’s houses from 
officer’s row was acquired by Benton County Parks in 2012 and relocated 
onto the Fort Hoskins site. 

 Frantz-Dunn House:  The Frantz-Dunn House is located below the fort site, it 
is part of Fort Hoskins Historic Park, is in a very good state of preservation but 
is not currently being interpreted other than the interpretive panel located 
above the site on the interpretive trail. 

Proposed Interpretation Tools/Methods 

The following are descriptions of general interpretive media that could be developed 
at interpretive hubs and story points at Fort Hoskins Historic Park. 

 Park Overview and Interpretive Hub Network Maps: Maps would provide 
visitors with quick orientation to interpretive hubs, location of historic and 
visitor resources, and interpretive and nature trails found at the park through 
the use of symbols, location names, and a legend. 
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 Orientation Panels/Kiosks: Thematically designed orientation panels/or 
kiosks would introduce visitors to the park and provide easy access to 
information about features, interpretive opportunities, activities, schedules, 
recreational opportunities, conservation, and safety information at the park. 

 Interpretive Panels: Thematically designed interpretive panels would identify, 
describe, and illustrate a variety of messages to be communicated at nearby 
interpretive sites and viewpoints. 

 Live Interpretive Programs: Interpretive programs given by park interpretive 
staff or other interpretive specialists (e.g., rangers, researchers, volunteers, 
teachers, etc.) would include impromptu programs given during roving duties. 

 Web-based Media and Content:  Web-based interpretive tools such as 
videos, slide shows, collections and current research, maps, brochures, 
stories, downloadable audio tours, social media, and mobile applications 
could reach broader, more tech savvy audiences and provide visitors with a 
broader variety of interpretive experiences. 

 Ghost structures: Ghost structures can be used to outline the basic size and 
shape of an historic structure which would have existed on site.  Ghost 
structures can provide a sense of volume and spatial orientation. 

 Fireside Programs: Park rangers could provide fireside programs for special 
events at Fort Hoskins Historic Park.  Fireside programs are a possible way to 
accommodate larger groups. 

 Personal Contact: Visitor contact with uniformed or identified parks 
interpretive staff would take place at information areas, while roving, or at 
interpretive facilities. 

 Interpretive Trail: A self-guided trail (or trails) utilizing brochures, interpretive 
panels, downloadable audio tours, or mobile applications would convey 
informational and thematic messages to visitors. 

 Historic Events: Special events, such as re-enactments, living history, historic 
groups, military history, or Oregon Settlement Days could be hosted at the 
site. 

Interpretive/Program Recommendations  
 
Visitor Orientation 
 
There is an existing kiosk adjacent to the parking lots at Fort Hoskins Historic Park.  It 
is recommended that in the redevelopment/update of existing wayfinding and 
interpretive signs that the existing kiosk be utilized to provide visitors with 
orientation to the park, park facilities, schedules, interpretive services, and maps.  It 
is further recommended that the existing kiosk eventually be replaced with a visitor 
orientation kiosk/center which can provide orientation to the park, park facilities, 
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schedules and events, interpretive services, and park maps but will also reflect a 
cohesive, overall outdoor interpretive exhibit design for the park. 

 
Park Maps 
 
A map of the park should be developed to provide visitors with an overall view of the 
park and its existing resources and facilities, including interpretive hubs and trails.  
This map should also be part of a walking tour for visitors to references as they are 
exploring the site.  Further a map of the historic Fort Hoskins and locations of its 
buildings should be developed as part of interpretive signs/panels and brochures. 
 

Directional Signage and Wayfinding 
 
In addition to improvements of the existing kiosk at the park entrance to provide 
better visitor orientation it is recommended that additional directional signage and 
wayfinding be installed at the park.  Optimally the new signs would reflect a cohesive, 
overall outdoor interpretive design for the park. 
 

Recommended Interpretive Programs and Projects 
 
Recommended interpretive materials, programs, and services at Fort Hoskins Historic 
Park are listed below for each interpretive hub. 

 Sutler’s Store (Hub #1) 

 Parade Grounds (Hub #2) 

 Officer’s Quarters (Hub #3) 

 Franz-Dunn House (Hub #4) 

 Hoskins Community and the Railroad (Hub #5) 

Development of Interpretive Programming 

Implementation of a full interpretive program at Fort Hoskins Historic Park will take 
place in phases as resources allow.  The following information represents initial 
recommendations for improvements to existing interpretation and materials and 
recommendations for future expansion of interpretive programming and materials. 

Visitor Orientation and Welcome Station 

There is an existing kiosk adjacent to the parking lots at Fort Hoskins Historic Park.  It 
is recommended that in the redevelopment/update of existing wayfinding and 
interpretive signs that the existing kiosk be utilized to provide visitors with 
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orientation to the park, park facilities, schedules, interpretive services, and maps.  It 
is further recommended that the existing kiosk eventually be replaced with a visitor 
orientation kiosk or welcome center which can provide orientation to the park, park 
facilities, schedules and events, contact with park staff/volunteers, interpretive 
services and park maps but will also reflect a cohesive, overall outdoor interpretive 
exhibit design for the park. 

 
Sutler’s Store (Hub #1) 
Unifying Concept: The on-going historical discovery of the fort, the science of 
archaeology, why and how the fort was created, and the different cultures of the 
fort. 
 
Proposed Interpretation and Improvements: A primary visitor orientation station 
should be developed at the day use area, near the existing restroom and parking 
area.  A small kiosk, or space and budgets permitting, a larger kiosk or welcome 
center could be installed to display maps, information, and interpretation to orient 
visitors to locations of key features and interpretive opportunities at Fort Hoskins 
Historic Park.  Information and locations of visitor services and facilities offered 
within the park should be displayed on maps here. 
 
An interpretive panel describing why the fort was created (Theme 1a) should be 
developed for placement at the kiosk as part of the initial visitor orientation.  This 
panel can explain the settlement patterns of the West and how it led to the 
displacement of the Native Americans from their ancestral lands to a series of 
reservations created by the Government.   
 
A second panel should also be placed at the kiosk explaining that the park is “in 
progress” (Theme 1b) and that the history of the fort continues to be explored 
through continued research.  This panel can also explain the story and science of 
archaeology, the process of restoring a cultural landscape and the importance of the 
protection of cultural resources. 
 
The overlook is a good opportunity to explain the negotiations between the Native 
Americans and the Government (Theme 1c) and the impact that was felt by the 
Native Americans of treaties being broken by the Government.  At this location 
people will be able look out over the landscape. 
 
The area close to the location of the Sutler’s Store and adjacent to the travel route 
provides an opportunity to explain that four distinct groups were involved at Fort 
Hoskins, the Military, Native Americans, Siletz Agency, and Settlers and that their 
relationships to each other were complex (Theme 1d).   
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Story Points: The following are initial story points that could be developed to help 
support and illustrate the themes for Hub #1.  
 

 Settlement was causing the conflict with the Native Americans 

 A comparison of how the landscape has changed over time; how the cultural 
landscape of the Native Americans was actively managed. 

 Native Americans experienced a drastic change in how they lived over a short 
period of time. 

 The Native Americans were facing starvation even though they had made 
agreements with the Government to be provided with supplies, which were 
being provided to the store. 

 

Parade Grounds (Hub #2) 
Unifying Concept: The hardships of daily life for both the Native Americans and 
military personnel. 
 
Proposed Interpretation and Improvements: This hub encompasses the Parade 
Grounds of Fort Hoskins Historic Park and includes the Blockhouse, Flag Staff, 
Adjutant’s Office, Guard House, Commissary, Quarter Master’s Storehouse, Company 
Quarters, Mess Room, and Kitchen.  This area should also include a map of the 
historic Fort Hoskins and signs indicating the locations of its buildings and features.  
This area could also include benches for resting and enjoying the views. 
 
Once visitors have completed the walk down to the fort site they first encounter the 
location of the Sutler’s store and become oriented to the groups involved at Fort 
Hoskins.  From there they encounter the fort site itself.  Here visitors can learn about 
the daily hardships and boredom faced by the enlisted soldiers (Theme 2d).  The 
barracks area is a good place to explain the routine monotony the soldiers faced and 
how their lives differed from the officers. It is also important to tell the story of the 
Blockhouse and how it served to provide protection and enforcement of reservation 
and military policies. 
 
This location also provides an area to talk about the transition of Native Americans to 
reservation life and the desperate conditions they lived with (Theme 2b).  It should 
also be explained that the Native Americans had to live within regulations and 
restrictions that tried to force them to give up their culture. 
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Story Points: The following are initial story points that could be developed to help 
support and illustrate the themes for Hub #2. 
 

 Regulations and restrictions the Native Americans had to live by. 

 The Government tried to eliminate the culture of the Native Americans 
through assimilation, but the culture has survived in spite of it. 

 Some soldiers were sympathetic to the Native Americans. 

Officer’s Quarters (Hub #3) 
Unifying Concept: The location of the fort along a major travel route and the 
importance of the placement of the Officer’s Quarters and Sentry Box. 
 
Proposed Interpretation and Improvements:  This hub encompasses a broad portion 
of Fort Hoskins Historic Park and includes the Officer’s Quarters, Sentry Box, Historic 
travel route, and the cistern. 
 
The following initial visitor orientation and interpretation exhibits are recommended 
for Hub #3.  It is expected more exhibits will be developed as the park progresses.   
 
The interpretation regarding the Officer’s Quarters (Theme 3a) will primarily focus on 
the restoration of the re-located officer’s house.  Later interpretation for the Officer’s 
Quarters should be expanded to illustrate the separation of the Officer’s from the 
enlisted men. 
Story Points: 

 The role Sheridan played at Fort Hoskins 

 Officer’s Quarters also housed families 

Franz-Dunn House (Hub #4) 
Unifying Concept: The establishment of the Frantz-Dunn farmstead after the closing 
of Fort Hoskins, significance of the Frantz-Dunn house and construction of the Frantz-
Dunn house adjacent to the site of the Fort Hoskins infirmary. 
 
Proposed Interpretation and Improvements: This hub encompasses the Frantz-Dunn 
house, the site of the Fort Hoskins’ infirmary, and important associated 
archaeological features. 
 
The interpretation at Hub #4 should focus on the closing of Fort Hoskins and its 
buildings being sold and the site becoming a family farm (Theme 4a),the architectural 
significance of the Frantz-Dunn house (Theme 4b), and the Fort Hoskins’ infirmary 
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(Theme 4c).  Later interpretation should be expanded to include tours of the Frantz-
Dunn house, daily farm life, and operations of the U.S. Army Medical Department. 
 
Story Points: 

 Post Fort era of the site 

 Daily life of a working 19th century farmstead 

 Army medicine and practices 
 

Hoskins Community and the Railroad (Hub #5) 
Unifying Concept: The history and settlement of Kings Valley, growth of the Hoskins’ 
community and Hoskins’ community schoolhouse, and the history of the Valley & 
Siletz railroad and railroad operations at Hoskins. 
 
Proposed Interpretation and Improvements: This hub encompasses the Hoskins’ 
community schoolhouse and interpretive trail. 
 
The interpretation at Hub #5 should focus on the Hoskins’ community schoolhouse, 
its history, use as community hall and associated local memories and stories.  Further 
interpretation along the interpretive trail should include settlement of Kings Valley, 
development and eventual demise of the Hoskins’ community, and the history and 
importance of the Valley & Siletz Railroad. 
 
Story Points: 

 To share the local memories and stories associated with the Hoskins’ school 

 Operations of the Valley & Siletz Railroad 

Additional Interpretation  
 New Media/Web-based Content 
 
The development of web-based content can be an excellent tool for heritage 
organizations and institutions large and small.  Web-based interpretive tools such as 
videos, slide shows, collections and current research, maps, brochures, stories, 
downloadable audio tours, social media, and mobile applications could be utilized to  
reach broader, more tech savvy audiences and provide visitors with a broader variety 
of interpretive experiences.  With an initial investment in development (or better yet 
development by volunteers and students), web-based interpretive content can 
increase visitor participation, allow for the creation of more responsive and resilient 
interpretation, and stretch limited resources and budgets.  Further, participation in 
social media can also be an excellent tool for building participation, creating and 
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increasing audience interest, and creating responsive and relevant interpretive 
experiences.  Finally, mobile applications are increasingly a favorite of smart phone 
users.  Development of a mobile application can also be an excellent tool for 
delivering interpretive content to visitors, including tours, interactive content, 
collections information, and games. 

Collaborative Partnerships 
 
The cultivation and development of collaborative partnerships can have benefits for 
visitors and organizations.  Collaborative partnerships allow for greater 
organizational sustainability, increased visitor access to interpretive content and 
collections, and greater efficiency of resources and budgets.  It is recommended that 
such collaborative partnerships with other heritage organizations and institutions be 
further developed and utilized.   

 
Section 6 

Recommended Phased Development/Implementation 
 
Plan development will be a phased process.  Upon approval, the recommendations 
for interpretive services/media prescribed in this plan will be reviewed with 
cooperative entities.  The purpose of this review is to develop an integrated approach 
to assist in prioritization, design, and funding strategies for interpretive projects. 
 

Proposed phased development/Implementation 

Phase I 

 Visitor Orientation Kiosk: Existing kiosk near entrance and parking lot could 
be utilized to provide visitor orientation information. 

 Improved Wayfinding: New directional installed to improve wayfinding (this 
can be temporary) 

 Updated Interpretive Signs:  New interpretive signs should be developed and 
installed where information is clearly missing (i.e., the re-located Officer’s 
Quarters) (this can be temporary) 

 Park Maps: Park maps should be developed for visitor orientation and as part 
of a walking tour 

 Self-Guided Walking Tour: The existing brochure could also be updated to 
integrate park maps, information about archaeology, research and on-going 
park development, and restoration of the Officer’s Quarters 
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Phase II 

 Implementation of new design standards: New design standards for 
interpretive signs and kiosks, markers and trail markers could be 
implemented to reflect a cohesive, overall park design. 

 Interpretive Hubs: Interpretive signs and content should be developed for 
each interpretive hub and interpretive trail 

 Ghost Structures: Ghost structures could be designed and installed to provide 
visitors with a sense of volume and spatial relationships of historic structures 

 Web-based Content/Mobile Applications: Development of expanded web 
site and web-based content 

 Collaborative Partnerships: Development of partnerships with local heritage 
organizations and institutions to broaden access  

 

Phase III 

 Additional Interpretive/Nature Trails 

 Active Interpretation of Frantz-Dunn House 

 Active Interpretation of Officer’s Quarters 

 Live Interpretive Programming 

 Restoration of Officer’s Quarters: Restoration of the re-located Officer’s 
Quarters should be an on-going process throughout all phases of 
implementation 

 Restoration and/or utilization of Frantz-Dunn House Interiors 

Suggested Evaluation 

It is recommended that some kind of formative evaluation is utilized throughout the 
process of development and implementation of the interpretive plan.  Construction 
and installation of interpretive signs and kiosks is a substantial investment.  A simple 
option is the “friends and family usability test.”  It allows for immediate feedback 
with a minimal expense.  This can be done using mock-ups and/or temporary signs. 

Additional Suggested Evaluation 

 A review of all interpretive services within the park and surrounding area 
(including interpretive signs, information boards, current field interpretive 
programs, web-based interpretive content, and collaborative partnerships) 
should be conducted annually to determine consistency with this plan. 

 An evaluation of the effectiveness of the interpretive elements that are 
implemented should be conducted annually.  Fort Hoskins Historic Park staff 
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should evaluate interpretive programs and projects as they are implemented 
to make sure the goals of this plan are being met. 

Next Steps in Development 

 Commission development of a schematic design plan to further develop the 
interpretive plan on the ground to include an evaluation of existing site 
features and zones, design treatments, and phasing recommendations.  This 
should include cost estimates attached to the schematic plan. 

 


