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During the spring of 2014, 176 members of the International Association of 
Aquatic and Marine Science Libraries and Information Centers completed a survey 
on their  participation in and expectations of IAMSLIC.   Their responses and 
comments are presented to inform planning and communication. 
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2014 Membership Survey  

SUMMARY 
During the spring of 2014, 176 members of the International Association of Aquatic and Marine 
Science Libraries and Information Centers completed a survey on their  participation in and 
expectations of IAMSLIC.  The response rate was robust (62%).  While we did not query on 
demographics, the responses to the length of membership question closely matched the IAMSLIC 
membership database information.  Also, from the added comments, it appears that a robust cross 
section of members responded. 

They described their length and level of involvement as well as barriers to participation.  Additional 
questions probed issues around networking, professional development, resource sharing and support 
for the Aquatic Commons.   

The survey was an attempt to solicit input for future activities of IAMSLIC and get a sense of what 
members currently value and use.  

Major findings include: 

• 40% of respondents have been IAMSLIC members for 10 years of more. 

• Newer members are less involved. 

• Time is the biggest barrier to participation. 

• Members deeply value the sense of belonging to a network of colleagues with expertise and a 
willingness to share. 

• Most value the Discussion List for gaining insight on trends in the field, learning about new 
publications and staying connected. 

• Over half of IAMSLIC members rarely use the Z39.50 IAMSLIC Distributed Library.  
However, they value it. 

• 27% of members use the Distributed Library weekly or more often. 

• Users want an improved Distributed Library interface and better tracking of requests. 

• Many members value the annual conference but cannot attend annually due to cost, time and 
job focus. 

• Members want training on specific topics and additional ways to learn from others. 

• They value the Aquatic Commons and have ideas for making it better. 

• Members want more communication from the Executive Board about what’s going on 
within the Association as well as how they can get involved. 

The general comments reflect a great sense of belonging to something.  Those who are new want to 
be part of the organization. The more we can be inclusive and help each other gain expertise and 
explore new directions, the better.   

 
  

“This is a very useful and important organization for marine/aquatic science 
librarians and it is critical that it stay vibrant.” 
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METHODS 
Janet Webster consulted with IAMSLIC President, Sally Taylor, and Barbara Butler on the basic 
format and content (See Appendix A.).  The survey software, Qualtrics, was used to develop 
questions including: 

• Length of membership 
• Level of participation 
• Barriers to participation 
• Importance of networking and sharing expertise 
• Importance of Resource Sharing 
• Importance of Professional Development 
• Participation in the Aquatic Commons 

The survey was tested on the IAMSLIC Executive Board, revised and distributed to the  283 
members through our membership list from late February through early April.  While 206 members 
started the survey and answered initial questions, 176 members completed the survey.  This is a 
return rate of 62%. 

RESULTS 
Membership Involvement 
The respondents are somewhat evenly split in terms of length of membership. 

 

When queried about retirement or changing positions, 40% responded that the question was not 
applicable. Of those planning change, 16% plan to stay involved and 39% will encourage someone 
else in their institution to get involved.  70% of long term members are retired or planning a change; 
23% of those will stay involved and 44% will encourage someone else in the instituion to participate. 

Participation is less consistent with 63% of member having little or no involvement with committees, 
working groups, regional groups or leadership.  Long term members tend to be more involved.   49%  
(40 of 81) of those who have been members for more than 10 years are often or constantly involved.  
Only 17%  (11 of 64) of new members are as involved. 
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When asked about the barriers to particpation, 80 respondents felt there were none.  Respondents 
could select more than one barriers.  The most often cited barrier was lack of time. Comfort level 
with English is a barrier to some.  Almost half of the 35 comments on “Other“ concerned travel 
costs and lack of funding.  Several mentioned a lack of knowledge of IAMSLIC activites as well as a 
“low level of communication.”  A few cited a change in focus or additional administrative duties. 

 

Language and time is more of an issue for newer members. 
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Networking and Professional Development 
When rating the importance of IAMSLIC activites on a scale of one to five with five being the most  
important, respondents rated all four choices as important with Access to Expertise slightly higher. 

• Access to Expertise (3.92) 
• IAMSLIC Discussion List & Blog (3.66) 
• Regional Group Meeting (3.6) 
• IAMSLIC Annual Conference (3.39) 

Respondents value the IAMSLIC Dicussion List and Blog for a variety of functions.   People could 
select multiple reasons.   

Table 1: Use of the IAMSLIC Discussion List and Blog 

 
Response % 

Learning about trends in the field of marine /aquatic sciences 141 78% 
Learning about new publications 127 70% 
Requesting difficult to find items 124 69% 
Getting news about colleagues 104 57% 
Finding out about jobs 30 17% 
Other reasons 20 11% 
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Other reasons included getting advice and sharing experiences with colleagues.  There were several 
comments about being part of a larger professional network and “knowing that I am not alone.”  
The List is also useful as means of communicating about the annual conference and preparing for it.   

IAMSLIC members who attended the 2013 conference in Dania Beach talked about the value of 
access to innovative and good ideas.  Members reiterated this in response to a question about the 
value of conferences and workshops. 

 

When looking at the responses to professional development opportunities by length of membership, 
there was consistent support for more travel funding and no strong preference for an annual versus a 
biennial conference.   
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All supported the idea of topic specific workshops.  

 

Regional conferences were popular, whether held regularly or as possible. Longer term members 
were more interested in annual conferences and staff exchanges than newer members.  When looking 
at these correlations, it should be noted that the “more than 10 years” group was larger than either of 
the others.  For example, 30% of  respondents on the question of the annual conference identified as 
new members, 27% as members for 6-10 years, and 43% as members for more than 10 years.  

Resource Sharing: IAMSLIC Z39.50 Distributed Library & Aquatic Commons 
Members described their use of the IAMSLIC Z39.50 Distributed Library.  54% request something 
less than once a month or never, 31% request monthly while 15% reported requesting weekly or 
more often.  When broken done by length of membership,  some patterns appear.  For instance, use 
one or twice a month increase for members of 6 years or more.   
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Rates of responses to requests were lower: 61% never or rarely respond, 28%  monthly and 11% 
respond weekly or more.  Newer members have a higher rate of not or rarely responding.  
Particpation is concentrated among a few. 

 

The most popular suggestions for improving the IAMSLIC Z39.50 Distributed Library were adding 
more libraries (64% of those responding) and linking to other resources such as OceanDocs and 
other relevant marine resources (59%).  33% thought cleaning up existing lists was worth effort.  
Additional ideas included: 

• Encourage people to use the Distributed Library rather than the Discussion List. 
• Add searching by ISBN and ISSN. 
• Enable tracking of requests. 
• Require libraries receiving requests to respond to the requestor in a timely fashion. 
• Improve the search function. 
• Link to other relevant marine resources such as the Global Change Master Directory and the World 

Data Centers’ System. 
• Share access to digital files. 
• Provide guidance on putting theses and dissertations into the Distributed Library. 

Members indicated their interest in helping sustain the Aquatic Commons. Several also mentioned 
the possiblity of a greater digitization effort as a means to improve the Distributed Library.  As with 
the Distributed Library, some suggested linking Aquatic Commons to other repositories.  In the 
comments, an improved interface was mentioned as was access to tutorials. 
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DISCUSSION AND RECOMMENDATIONS 
Membership Involvement 
The length of membership corresponds to the level of involvement: the longer someone is a 
member, the more likely they are to be active in the organization to some degree.  
 
• Recommendation:  
Increase efforts to engage new members through more communication about what 
IAMSLIC is doing and what opportunities are available.  

 
 
 
 
 
 
 
 
Time appears to be the greatest barrier to everyone’s participation.  Many of us have increasing or 
changing duties that demand much of our professional effort.  Involvement in the association can 
look daunting and very time-intensive.  
 
• Recommendation: 
Provide opportunities for member participation that are simple and not time-intensive.  
 

Networking  
Members value being part of an association focused on the marine and aquatic fields.  They like 
access to shared expertise and are eager to learn about trends, new publications and issues.  

 

 

 

 

 

• Recommendation:  
Regularly post information about the association and what is going on.  (This could 
include more information from the regional groups.) 
 
• Recommendation:  

“Members need to know more about what Exec does.  
Members must know more about the organization in 
order to be ready to fill committee and officer positions.” 

“…the IAMSLIC Network due to its complexity involving 
every continent I consider a fantastic design, works, has a 
connection, prompt service, assistance, quick responses, 
wonderful statistics, participation in [the Z39.50 Library] 
and many other benefits.” 
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Discourage posting of ILL requests on the Discussion List.   
 
• Recommendation:  
Profile members, their expertise, libraries and organizations. 
 
• Recommendation:  
Consider using social media to promote IAMSLIC and connect members. 
  
Professional Development 
Members are split on whether the IAMSLIC conference should be annual or  biennial.  As many 
members do not regularly attend given location and cost, IAMSLIC’s current policy of moving the 
annual conference through the regional groups may remain the most viable option.  Attention should 
be paid to keeping costs down and support up.  Some respondents suggested having a biennial 

IAMSLIC conference and encouraging regional group meetings on the alternate years.  Additional 
information could be gathered from other associations in regards to the cost as comparison. 

 
• Recommendation:  
Investigate ways to attend the Annual Conference virtually. 
 
• Recommendation:  
Provide more training in conjunction with the Annual Conference or in other venues. 
 

Other suggestions for professional development include internships, tutorial and webinars.  There is 
strong support for more special training opportunities beyond the annual conference and regional 
meetings.  Members want to have access to our shared expertise. 

 
• Recommendation:  
Explore offering internships at IAMSLIC libraries. 
 

“Too much momentum is lost if regional/annual gatherings don't happen.  
Networking in person is invaluable.” 
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• Recommendation: 
Explore offering webinars or creating online tutorials on specific topics perhaps in conjunction with 
Ocean Teacher. 

 

 
 
 
 

 
Aquatic Commons 
Members are supportive of the Aquatic Commons and willing to help at a variety of levels.  Not all 
want to deposit items or help with that.   

• Recommendation:  
Develop Aquatic Commons promotional materials and remind members consistently on 
what they can do to participate. 
 

Z39.50 IAMSLIC Distributed Library 
This resource sharing mechanism is appreciated and used, but not by everyone.  Those who do not 
use it, for the most part, recognize its value for those without access to a robust resource sharing 
system.  It can be improved through increased content and potentially linking to other resources.  
The system itself needs updating to make it easier to use.  Particular attention should be paid to the 
tracking of requests and the timeliness of responses.   

• Recommendation:   
Encourage more participation of IAMSLIC members libraries. 
 
• Recommendation:  
Develop ‘best practices’ that address the timeliness of responses to requests and the 
tracking of requests. 
 

In Africa members are very scattered and travel is extremely expensive within 
the continent.    Online courses/workshops would be appreciated. 

“It will be [good] if IAMSLIC started a couple of fellowships …to promote 
staff exchanges among member libraries. There is high level of skills & 
competencies divide between member professionals of IAMSLIC. 
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• Recommendation:   
Improve the search function. 
 
• Recommendation:  
Provide more training for uploading additional resources including older serial holdings 
and electronic theses. 
 

Conclusion 
In 2006, the IAMSLIC Executive Board also surveyd members.  The responses from eight years ago 
are remarkably similar to those reported above.  The questions were posed differently; however, 
respondents were emphatic on the value of communication and networking.  “Clearly, 
communication was the reason IAMSLIC was established and continues to be important to many 
members” (Butler, 2006 http://hdl.handle.net/1794/7398).  As with the 2014 survey, respondents 
suggested more ways to provide access to our shared expertise including access to conference 
sessions virtually, knowledge transer throught exchanges and professional visits, hands-on training at 
conferences, and additional tutorials.  

IAMSLIC members want to be part of something that addresses their professional need to learn, 
exposes them to new ideas, prepares them for work beyond the traditional library and engages their 
expertise and curiosity.  The challenge is how to do that with a small, volunteer organization with a 
global reach. 

 

 

 

  “Libraries really don't have walls when you have your IAMSLIC 
colleagues .” 
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Appendix A: IAMSLIC 2014 Membership Survey 
 
Introduction 
Any organization needs to look at itself from time to time.  IAMSLIC is no different.  We want to 
look at what is useful for members and what will keep members engaged in this organization. Your 
answers to the following questions will help the IAMSLIC Executive Board plan for our future.  We 
appreciate your help and your insight. 

Basics 

Q1 How long have you been an IAMSLIC member? 

 1-5 years 
 6-10 years 
 more than 10 years 

Q2 Have you been active within IAMSLIC by serving on committees, working groups, 
regional groups or leadership? 

 Never 
 Very little 
 Often 
 All the time 
 Comments ____________________ 

Q3 If you are retired, retiring soon or changing positions, what will happen with your 
IAMSLIC knowledge and participation? 

 Not applicable to me. 
 I'll stay involved. 
 I'll encourage another person in my institution to join. 
 I don't know. 
 Other possibilities. ____________________ 

Q4 What barriers do you face to participating in IAMSLIC? Select all that are relevant 
to you. 

 No barriers 
 Language (I'm not comfortable working in English.) 
 Too little time 
 Marine & aquatic sciences are not a priority for my work. 
 Involved with another professional association. 
 Involved with an IAMSLIC regional group so don't participate in the larger group. 
 Other ____________________ 
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Networking and Sharing Expertise  

Q5 To many members, working with others in marine and aquatic information libraries 
is an essential reason for belonging to IAMSLIC.  How important are the following to 
you? 5 stars is the highest. 

• ______ IAMSLIC Discussion List & Blog 
• ______ IAMSLIC Annual Conference 
• ______ Regional Group Meetings 
• ______ Access to Expertise 

Q6 The IAMSLIC Discussion List and Blog serve a variety of functions.  Which are 
most important to you? Select as many as you want. 

 Requesting difficult to find items 
 Learning about new publications 
 Getting news about colleagues 
 Learning about trends in the field of marine /aquatic sciences 
 Finding out about jobs 
 Other reasons ____________________ 

 

Resource Sharing 

Q7 The IAMSLIC Z39.50 Distributed Library is one of the most used benefits of 
membership.  How often do you use it to request an item? 

 Never 
 Less than Once a Month 
 Once a Month 
 2-3 Times a Month 
 Once a Week 
 2-3 Times a Week 
 Daily 

Q8 How often do you respond to a request from the IAMSLIC Z39.50 Distributed 
Library? 

 Never 
 Less than Once a Month 
 Once a Month 
 2-3 Times a Month 
 Once a Week 
 2-3 Times a Week 
 Daily 

Q9 What would make the IAMSLIC Z39.50 Distributed Library better? 

 More libraries 
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 More links to other resources such as OceanDocs sand Aquatic Commons. 
 Cleaning up the existing lists 
 Other ____________________ 

 

Professional Development 

Q9 IAMSLIC members who attended the 2013 conference in Dania Beach talked about 
the value of access to innovative and good ideas.  How can we do this better? 

 Yes No opinion No 

Continue to hold 
IAMSLIC 

Conference every 
year 

      

Hold the IAMSLIC 
Conference every 

other year 
      

Hold annual regional 
conferences 

      

Hold regional 
conferences as 

possible 
      

Increase travel 
support for annual 

conferences 
      

Sponsor workshops 
on specific topics 

      

Promote staff 
exchanges among 
member libraries 

      

 

Aquatic Commons 
Q10 Our digital repository is growing.  However, it takes effort from a dedicated group 
of IAMSLIC members.  What is your level of interest in building and maintaining the 
Aquatic Commons (http://aquaticcommons.org/)? 
 Willing to help deposit items 
 Interested in depositing items from my library or institution 
 Willing to help with management 
 Not interested but will cheer others on 
 Willing to help promote the Aquatic Commons 
 Do not have any interest in the Aquatic Commons 
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Conclusion 
Q11 Is there anything else you would like share with the IAMSLIC Executive 
Board?  All ideas about making IAMSLIC more relevant to you and your work are 
welcome. 
 


