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ABSTRACT 
 
As the fishery product demand is rising now, the fishery activities are also increasing. However, some of 
them are done in irresponsible way, like using the fishing gears that able to destroy the environment. 
This paper is aimed to review sasi laut, as an indigenous knowledge conducted in some villages in 
Maluku in managing the coastal fisheries resources since ages.  As the tendency of people awareness of 
managing the natural resources increasing now, this management is believed as one of the best fishery 
management in the world, due to its concept of resources and environment conservation. 
This paper is analyzed by Strengths, Weaknesses, Opportunities and Threats (SWOTs) analysis.  After 
that, some strategies will be produced based on that analysis in order to make it better. 
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The fishery activities nowadays have given a market opportunity due to the world’s increasing of marine 
products demand.  Dynamic development of food industries and coastal countries has taken some benefits 
of this new opportunity, by investing lots of money in modern fishing business. However, in order to 
meet the world fish demand, some fishery activities have done in illegal ways, like using fishing gears 
that have a destructive effect on ecosystems.  
 
Due to these illegal fishery activities, the Indonesian government realizes that its costal fisheries are 
presently being overexploited, and is striving to formulate the resource management approaches to cope 
this problem.  The government of Indonesia from time to time has produced some regulations and policies 
about fisheries resources management; in fact the community does not participate wholeheartedly on 
them.  It is because of these top-down approaches inclined to treat community as objects and not as 
subjects of the development. 
 
Since ages, the most villages in Maluku’s have performed an indigenous fisheries resource management 
known as sasi laut in managing their coastal fishery resources.  It is considered and evenly convinced as 
one of the best fisheries resources management schemes.  Therefore, this paper will review on how the 
management runs, its strengths, weaknesses, opportunities as well as threats.  Some strategies based on 
the (Strengths, Weaknesses, Opportunities and Threats) SWOT analysis will be finally highlighted in 
order to make it better. 
 
The Importance of sasi laut as a Community - Based Fishery Resources Management 
 

A.  The Meaning of the community - based resources fishery management 

Nikijuluw (2002), stated that a management of fishery resources based on community means a process of 
giving competency, responsibility and opportunity to the community to manage their own fishery 
resources by defining firstly their needs, objectives and aspirations.  It also relates to the responsible 
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giving to the communities so that they are able to make a decision, which finally could affect and 
determine their prosperities. 
 
In this context, the community means a group of people who interact to one another and have similar 
objectives; that is to utilize the fishery resources.  Giving responsible to the community in managing their 
fishery resources means bring them closer to the resources utilized everyday.  By bring them closer to the 
resources means they do not only utilize the resources, but also maintain and manage it as well.  The 
community, then, not only thinks about the way to obtain today’s fish but also the future’s fish. 
 
B.  What is sasi ? 
Sasi is an indigenous knowledge conducted in some villages in Maluku. There is no specific data 
mentioned when the system was exactly run. Harkes (1999) defines it as a set of rules and regulations that 
govern resource use.  Its regulations prohibit premature harvesting of forest and marine products.  The 
prohibition of harvesting premature forest crops called sasi hutan while the harvesting premature marine 
products prohibition called sasi laut.  According to Nikijuluw (2002), the word sasi comes from saksi 
means to witness somebody who made something wrong, (that is broken the custom agreement of forest 
and marine resources).  Sasi Laut as a community - based fishery resources management is a system or 
institution which regulates community for not fishing in a certain time and area.  The objective of it is to 
proliferate fishes, to grow them to a certain size and availability to consume in a long time.  Another 
objective is to maintain the continuity of fishery resources so it can be utilized by the future generation. 
 
C.  The Approach of Sasi as a Community-Based Fishery Resources Management 
The implementation of sasi entails a closed season and a number of closed areas.    The closing period of 
sasi known as tutup sasi means nobody allowed fishing in certain time and waters which usually can be 
seen with the naked eye (±200 – 300 meters).  Meanwhile buka sasi is the opposite of it.  The period of 
tutup to buka sasi is relatively different depended on the product.  Ikan lompa in Haruku village for 
example, needs 5 – 7 months to ready be harvested while gastropod (Trochus niloticus) and sea cucumber 
(Holothuria scabra) need more time.  
 
When products are ready to be harvested means the time for buka sasi comes.  There will be an 
announcement (tabaos) from a messenger (marinyo) to the whole village in the evening.  The fishermen 
from that village and the neighbor villages come along to fishing together. 
 
Sasi is linked to the religion and customs.  The priest and other religious leaders and the village leader are 
usually active in taken part in the closing and opening ceremonies. By doing these activities, the 
community believes that they tie an agreement with God.  All these rules are guarded and enforced by an 
institution known as kewang which functions as a village police.  If somebody breaks the agreement, there 
will be a sanction like paying some money, doing community work, prohibition of the right to fish, social 
sanction and so on. A compliance of the community to undertake this management is really the success 
key of it.  
 
For some villages, sasi means a prohibition for not using specific fishing gears like lift net in catching that 
could destroy coral reefs and juveniles. Due to the most of Maluku’s fishermen are small-scale fishermen, 
it is really important to pay attention to the using of lift net in the coastal area.   
In another village, sasi means a prohibition for not catching all fishery products in certain area, but in 
some villages it is only applied for some importantly economic species.  
 
In over all, sasi laut is a regulation for not using the poisonous plants and other chemicals, destructive 
nets and intensive gears in fishing in certain area and time. 
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Opportunities and Threats 
To motivate people for doing some efforts to conserve the environment, there are some rewards and 
compensation like Kalpataru, Walhi Award and etc., committed by the Government and Non Government 
Organizations. The existence of funding institutions which concern to and donate the coastal community 
could also be a motivation for its conservation effort to save the environment. The National regulation 
and policy about the community based resources management could also be considered as an opportunity 
to increase the function of sasi. 
 
The opening and closing ceremonies of sasi can be a local tour calendar activity.   Tourists from local as 
well as foreign countries are interested to come and see how this activity running.  By organizing this 
activity well, village incomes could be raised. 
 
The aim of implemented sasi for the first time was about obedience to God but it is acknowledge now that 
this activity involved a sense of conservation.  However, while sasi is considered as one of the best 
models of fisheries resource management, there are still some challenges of it.  First of all, the increasing 
of population growth that should be fed threatens the development of fishery resources.  A person 
nutrition need could be sufficient by fishery products, which also cheaper than animal products.  
 
At the same time, the migration and mobility of the villagers could also abolish the local community 
identity.  The outsiders who come and stay in the village and bring their own culture and way of life could 
erode this management.  The intensive trade of fishery commodities could cause the period of sasi be 
shorten, which means some products should be harvested soon.  Meanwhile, the humanity tragedy 
happened in Maluku recently could also be a threat of it.   
 
It can be concluded, that though sasi laut is only an indigenous knowledge but its concern to the 
conservation issue may prove it as a possible community based fishery resource management.  Sasi laut is 
not only giving today’s generation chance to eat fish, but for the future’s generation too. 
 
 
 
SWOT Analysis of Sasi as a Community-Based Fishery Resources Management 
 
Internal Factors 
-  Strengths: 

 Internalisation the concept of resources and environment conservation to the local community. 
 Clarity regulation in the village level. 
 Continuity Resources Management. 
 Raising village income by conducting good management. 

 
-   Weaknesses: 

 Weak of custom institutional (kewang) system. 
 Lack of support (funds) to kewang tasks. 
 Lack of information about models and alternative technologies so that the community tends to 
exploit the resources without estimated the continuity. 
 Can be applied only in the coastal area. 
 Applied only in certain kinds of resources. 

 
 
External Factors 
-  Opportunities: 

 National regulation and policy about community-based resources management. 
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 Compensation like Kalpataru, Walhi Award, etc., to the community or people who conducted the 
efforts of environment conservation. 
 The existence of funding organizations, which concern to community-based resources 
management. 

 
-  Threats: 

 Population growth increases rapidly. 
 The migration and mobility of people could abolish the local community identity. 
 Intensive trade development of fishery commodity, which managed with community, based 
resources management approach. 
 Disoriented social relation among villages after conflicts. 
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Strategic Analysis (TOWS) 
 
                                       

  
Internal Factors  

 
 
 
 
 
 
 
 
External Factors  

Strengths 
 

 Contains a concept of 
resources and      
environmental 
conservation.  
 Clear regulation. 
 Continuity of 
Resources 
Management. 

Weaknesses 
 

 Weak of custom 
institutional        
(kewang) system 
 Lack of funding in 
kewang    activities 
 Lack of access for 
alternative 
technologies and 
models information. 
 Applied only in coastal 
area and certain kinds 
of resources. 

Opportunities 
 

 National 
regulations 
and policies 
about 
community 
based 
resources   
management 

 Reward to the 
environmental 
conservations 
subjects. 

 Concerning of 
funding 
organizations 
to community 
based 
resources 
management. 

 

SO Strategies: 
 

 Regulations and 
policies should be 
socialized on the 
village level. 
 Unification of 
National regulations 
and policies and sasi 
concept, which 
accommodated in 
local regulations. 
 Reward or 
compensation for the 
environment 
conservation subject 
should be more 
increased. 
 Funding assistance for 
the villagers to 
implement the 
continuity 
management. 

WO Strategies: 
 

 Revitalization of 
custom institution, 
covers: institutional 
system and 
information access 
 Funding support for 
the operational of 
custom institution. 
 Conceptualization of 
sasi management area 
borders. 
 Resources diversity 
managed based on 
community 

 
 
 
 

Threats 
 Increasing 
population 
growth. 
 Villager’s 
migration and 
mobility.  
 Intensive 
trading of 
fishery 
commodities 

ST Strategies: 
 Sharpening and 
socialization of the 
concept of community-
based resources 
management. 
 Law enforcement 
 Limitation of trading 
quota of natural 
resources managed by 
sasi- laut system.  

WT Strategies: 
 Limitation of trading 
quota of natural 
resources managed by 
sasi laut system. 
 Integration 
establishment of fishery 
resources management 
through district 
approach 
 Law enforcement 
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managed 
based on 
community. 
 Social relation 
disorientation 
among 
villages after 
conflict 

 

 Integration 
establishment of fishery 
resources management 
through district 
approach. 
 Development of 
economy region by 
using district approach 
as a guarantee of sasi 
laut management 
continuity 

 Expansion of sasi laut 
area by developed an 
agreement in the 
district level 
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