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What do we know
about vulnerable families?
• They face multiple risk areas that are cumulative.

• They are often involved with more than one agency.

• Parents in vulnerable families have their own
difficult histories. If we want them to support their
children, we have to help them with their own
problems including help with day-to-day problem
solving as well as longer standing developmental
and personal issues.

• Families can be helped to be more resilient.

• Child abuse, juvenile delinquency, school failure,
and other expensive and socially costly outcomes
can be avoided or mitigated.

Early childhood
is a window of opportunity
to impact children's futures.
• Buffers and resilience can be fostered in early

childhood as protection against later problems.

• Children who are healthy and well nourished, who
have a secure and caring relationship with their
parents or caregivers and who have a supportive
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community and social network are more likely to
build buffers and resilience.

• The development of buffers or resilience in children
becomes more difficult after 3 years of age.

Traditional approaches to prevention
are often fragmented.
• The biggest challenge in investing in families is to

bring programs together in a focused approach that
is individualized for each family.

• Programs with similar goals may operate side by
side but with different funders and operating
principles.

• Fragmentation of services is not a good use of
resources and can add to vulnerability.

• Vulnerable families are least likely to be able to deal
with multiple programs to get needed services.

• It is difficult for different groups to collaborate, even
when they share similar goals. This makes it diffi-
cult to bring services together for families with
multiple needs.

• Specialists from various disciplines must put their
professional interests aside in order to best serve
vulnerable families.

Traditional approaches to prevention
are often short term or time-limited.
• Rather than a one-time event, prevention may need

to be a continuing process.

• The supports needed by vulnerable families may
change over time.

• Some families may need preventive support
throughout life.

What are the characteristics
of effective family support
programs?
• They have a systematic and logical approach to

problems with an understanding of how the pro-
gram is designed to work, what changes are expected
to happen and how success will be measured.

• They are consistent in how they operate.
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• Effective programs are sustained over time. If an
individual is overburdened for 20 or 30 years, a
short intervention will not suddenly make a
difference.

• Effective programs are committed to quality and
constant learning. Program development is ongoing.

• They have a thorough implementation plan involv-
ing key players at all levels. Programs will be at risk
unless everyone involved agrees as to goals and
outcomes.

• They have quality management, including evalua-
tion, to ensure that the program does what it is
supposed to do.

What is one model of family support
used in California?
• A home visitor is the key contact with the family, but

a multi-disciplinary team manages the case.

• The team works with families to design an individu-
alized plan for meeting that family's needs. Families
are not forced to fit an existing program.

• Family support is embedded in family resource
centers. Integrated programs, as in family resource
centers, can meet family needs at different stages,
not just when they have young children.

• Funding is blended from more than one source.
Administrators should be skilled in fund
accounting.

• There is a recognition of parallel processes, that
what happens at one level of a system is reflected at
other levels. The workers who support families
should be supported themselves with adequate pay
and personnel policies.



Faamily Impact Seminars provide legislators
nd other policymakers with state-of-the-art

research on current family issues. The seminars have
been conducted nationwide to inform policymakers in
Washington, DC and six states.

Oregon Family Impact Seminars present objective,
nonpartisan information on critical issues affecting
Oregon families. The goal is to help policymakers
analyze the consequences of policy alternatives for
families.

"Helping Families Help Themselves," the first Oregon
Family Impact Seminar, was held in conjunction with the
House Revenue Committee early in the 2001 Legislative
Assembly. It focused on two issues particularly affecting
poor and working-poor families: the earned income tax
credit, and home visits for families with children.

At the seminar, policymakers had the opportunity to
question and to speak individually with the two
nationally recognized researchers who presented their
findings: Dr. Terry Carrillo, Director of the In-Home
Visiting Project and the Social Policy Institute at San
Diego State University, and Dr. John Karl Scholz,
Director of the Institute for Research on Poverty at the
University of Wisconsin—Madison.

This is a summary of Dr. Carrilio's presentation. The
complete text, and details about the Oregon Family
Impact Seminars, are available from Sally Bowman,
Oregon State University Extension Family Development
Specialist, 161 Milam Hall, OSU, Corvallis, OR 97331-

5106; 541-737-1020; e-mail bowmans@orst.edu
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