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HISTORY AND ANALYSIS OF THE PACIFIC

COOPi ATIVZ POULTRY PRODS

Introduction

A casual observer might ask the question, why are some cooper-

ative marketing organizations so successful and others such dismal

failures? In the answer to this inquiry lies an explanation of the

basic cooperative marketing principles.

It is usually not very difficult to organize a cooperative mar-

keting association, especially during poor,price years, or when dis-

satisfaction resulting from any other factor or group of factors is

felt by the farmers concerned. If an economic need exists and there

is a niche for the organization to fill in the scheme of things, the

big problem lies- in furnishing the motive power and guiding hand

necessary to make the newly launched enterprise successful. It must

have efficient management, sufficient financial backing and the deli-

very of an adequate volume of produce.

The members must have confidence in their association. To make

this possible members must know that their association is performing

in their behalf the functions of a marketing agent or middleman in

an efficient manner. To have ability to organize individuals for

group action is not in itself sufficient.

It was with an idea of securing usable information regarding

the factors involved in the organization, financing and management

of an outstanding, successful association of the Pacific Northwest

that this study was undertaken. The Pacific Cooperative Poultry

5
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Producers is such an organization and the reasons for its success

are of especial interest to farmers in other regions where organiza-

tions for poultry marketing are under consideration.

The objective has been to make a critical examination and ana-

lysis of the history and background of this organization, its promo-

tion and development, organization set-yup, methods of operation and

factors accounting for its success.

Background of the Poultry Industry in Oregon

To understand the marketing organization under study it is im-

portant to know something of the conditions existing, in relation to

the poultry industry, during the time just previous to its organiza-

tion in 1920. Was there an economic need for improvement in the

available marketing facilities for eggs?

The principal outlets for eggs produced in Oregon before the

establishment of cooperative marketing were; (1) local stores,_(2)

local creameries, (3) the country produce handles, and (4) commission

men, packing companies, hotels, restaurants or individuals, stores

and creameries in the nearby markets or in the terminal market. The

big packing companies shipped 80 per cent of the eggs that left Port-

land, the creameries 13 per cent while the commission houses handled

but 6 per cent.(1)

The product, after leaving the producer, passed through the

hands of too many individuals before, reaching the ultimate consumer.

(1) Unpublished manuscript by Paul Kohl, "The Oregon Egg Market*, p 2.
Oregon State Agricultural College, Corvallis, Oregon, 1919.
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This would make it difficult to maintain quality and indicates exces-

sive handling costs. As poor quality eggs do not command high prices,

the returns to producers would not be satisfactory.

From 10 to 12 carload lots per month, during March, April and

May were shipped out of Portland. Occasionally a few carlots were

shipped in January and February, with considerable movement by ex-

press during the same time. (1

The total surplus of eggs produced in Oregon was from 30 to 50

cars per year. The local price would be based upon the price of the

surplus. Without efficient marketing of this surplus, in the inter-

ests of the producer, the price in the surplus producing area would

not be satisfactory.

Seattle was the principal market for the surplus. The weekly

price quotations in Seattle averaged from 00.17 to 13.17 cents per

dozen higher than in Portland from duly, 1918 to February, 1919.(2)

This difference in price bears out the fact that the existing market-

ing facilities were inadequate.

Cooperative Organization History

As early as 1915 poultry producers attempted to improve their

marketing conditions through organized effort. At this time 13 egg

circles were organized but..by'.1916 these egg circles began to lose

membership. At a conference of representatives of the Oregon State

(1) ibid - Page 4,

(2) ibid. - Page 10.



Agricultural College and the local egg circles called at Salem in

1916, the egg circles were incorporated as the Oregon Cooperative

;Egg Circles, An office was established in Portland. This, however,

did not prove successful and was discontinued the same year.(l)

The Oregon Cooperative Egg Circles failed because they did not

improve marketing practices. They attempted to serve as a bargain-

ing association with but a small volume of business in their control

and a commodity not adapted to such effort. The activities of such

an organization meant an additional middleman, rather than the replace-

ment of existing middleman service with one of greater efficiency,

The present poultry marketing association grew out of the Oregon

Poultry Producers Association which was organized early in 1919,(2)

Origin and Development of the Association

At the annual meeting of the directors of the Oregon Poultry

Producers Association held in January, 1920, it was voted to reorgan-

ize on the basis of a stock, rather than a non-stock association and

to obtain legal entity through incorporation, The need for more ade-

quate financial backing was apparent(3)

This reorganization was effected on the twenty-eighth day of

May, 1920, when the Pacific Cooperative Poultry Producers was incor-

porated as a capital stock Cooperative marketing association with

headquarters located at Portland, Oregon,

(1) Report of Meld Agent in Marketing, U.S.D.A., Nov. 10, 1916,
121 Report of Paul Keh , Extension Specialist in Marketing, Nov. 1,
1919 +- Nov. 1, 1920, Oregon State Agricultural College.
(3) Letters in file of Marketing Specialist, Oregon State ggricul-
tural.College.



On the 27th of July, 72,630 hens had been signed for. By Octob-

er, the number of hens had increased to 101,200, 'While the Oregon

Poultry Producers had sold the product handled, through a local firm,

the newly formed Association received eggs from members and graded

and sold them on the best markets obtainable. Bastern sales were made

on a commission basis. During part of the first year the borkerage

charge was one dozen eggs per case. Branch stations were established

in Idaho and southern Washington,

The first half of the year of 1922 was the most critical period

in the history of the Association. The overhead costs were excessive

which-was due partly to; (1) an inadequate accounting system, (2)

expensive audits, (3) the employment of an experienced accountant in

an effort to straighten out the accounting system, The investments

in rentals and overhead were over-expanded on the expectation of a

larger volume of business than had, materialized, Included in this

was the cost of maintaining the two branch stations mentioned, which

had insufficient volume to justify their existence. This combination

of factors lowered the returns to members and cause a great deal of

dissatisfaction,

During June, 1922, seventeen members of the Association were

visted and their relations with the Association discussed. The ix-

formation received showed the attitude of the membership and while

the number of members visited was small they were in all probability

representative of the whole, '.the flocks of the seventeen members

were above the average in size. All of them thought the overhead

9
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cost was too high and wo.l.d have to be reduced if the Association was

to continue, They all stated their non-member neighbors were receiv-

ing more for their eggs than they were. A majority lacked confidence

in the management and said that they would not be willing to sign new

eontracts.tll

The same report showed a comparison of prices received by members

and non-members. The first 22. pools of 1922 brought members 196 cents

per dozen less than non-members received on the same dates from a

reputable firm, The difference in price was more marked in the case

of members living at a distance from'Portland, For the first 22

pools in 1922 the members living in Benton County received 3,46 cents

per dozen less than non-members from a local bier an the same dates,

During February, 1922, the total operating cost of the Pacific

Cooperative Poultry Producers was 18.85 per cent as compared to 2,73

per cent for the Poultry Producers of Central California.(2)

The Oregon Association was not serving as an efficient marketing

agency and as a result was losing membership support, during; 1922 a

reorganization of the Association was effected. The Association was

able to come through this critical period because the membership

contained some real cooperators with faith in the ultimate success

of the organization,

(11 June, 1922, report of R. S. Besse, Specialist in Marketing and
Organization, Oregon State Agricultural College.
(2) Statement in the file of the Extension Specialist in Marketing,
Oregon State Agricultural College, February, 1922,
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With the advent of the new manager, expenses were curtailed,

the branch stations were discontinued, and the accounting system put

on an efficient, systematic basis, This brought about a reduction

in operating expenses. By the close of 1922 the Association showed

a deficit of $9,401.56, to which could be added over $10,000.00

lost through bad accounts.E1

That the reorganization was sound and, the now management and

policies established efficient and effective is borne out by-the

growth of the Association from the reorganization date in 1922 with

a deficit exceeding $20,000.00 to the present surplus of $86,696.30,'

Membership Growth

The following table shows the growth of the Association in mem.

bership and hens signed--p from 1920 to January first, 1931,

TABLE I

Association Growth ($

Date

July 27, 1920

Oct, 19, 19

Jan. 1, 1921

1, 1922

: Members Reno
: Oregon & Wash.. Idaho : Oregon & Wash. : I

8

a 72,630
e

101,200

107,300

254,050
:
: 1020000
:

(1) Fggsaminer, Aril, 1930, Page 16.
(2) Zggsaminer, February, 1931, Page 5
(3) Egggaminer,, April, 1930, Page 15. The 1931 data from the Feb-

ss 1931 gggsaminer, cover page.

Jan. 636 661
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TABLE I (Continued)

Association Growth

Members s Hens
Bate s Oregon & Wash.: Idaho s OreMn & Wash, r ab

s t s

Jan, 1, 1923 532 472 : 1949771 74,000

Jan. It 1924

Jan, 1, 1925

Jan. it 1926

664 discon-s
tinned

Jan. 1, 1927 s 1338

Jan. 1 1928
r
s 1666

Jan. 1, 1929
r
t 1343

r

Jan. 1, 1930 s 1837

Jan. 1, 1931 2313
s s

288,013

259,120

356,290

489, 291

671,2-.2

608,660

780,133

962t7'12

The growth in hens signed up from 107,500, on January 1, 1921

to 962,712, on January 1, 1931, is the best indication of the success

of the Association in rendering a definite and needed service to the

poultrymen of Oregon,

In 1924 a new contract was used, and the branch plant in Idaho

was discontinued with the loss of these members. Thile the number of

members showed a decrease, the total number of hens signed-'up in the

Oregon-Washington territory alone, showed a substantial increase of

nearly 20,000 hens. January 1, 19259 the first period for withdraw-

als under the new contract, showed a loss of over 18,000 hens. In

the check-up soon after the first of the year, however, there was a

623

972
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net gain of some 17,000 hens rather than a loss,

In the sign-up under the new ten-year c on tract on January 1,

1929, there was a loss of 317 members and a loss of about 75,000

hens. Zighty-seven per cent of the old members signed, which is

remarkable as no membership campaign was conducted. The contracts

were mailed to the members and returned by thus.

Growth of Product Handled

In 1922, 49,570 cases of eggs were received from members, This

has groin to 294475 cases in 1930, or nearly six times as many as in

1922. The following table will show this growth from year to year:

TABLE II

Egg Receipts at Association Plants

Date Number of uses received

1922 49,570

1923 46,800

1924 98,365

1925 129,370

1926 173,900

1927 227,633

1928 272,078

1929 245484

1950 296,506

(1) From Fable I, Appendix.
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Since 1925 the sign- of hens on January first of any year

serves as an indication of the increase or decrease in receipts for

the coming year. (Chart 1.1i1f Previous to 1925, however, no cor-

relation is evident between receipts and the number of hens signed-

u,p. The difficulties encountered during 1922 accounts for the decline

in membership as of January 1, 1923, of nearly 90,000 hens with the

decline in receipts less than 3,000 cases, The reason for this var-

iation is that the smaller flock owners and the unfaithful members,

those who had not been satisfied previously and had not been in the

habit of delivering all their eggs, were the ones to withdraw., To

substantiate this, during 1922 there were only 50 eggs delivered for

each hen signed-, while during 1950, 112,5 eggs were delivered for

each hen signed-up. In 1923, the branch stations were discontinued

and overhead costs reduced and stabilised. The loss in number of

hens from 1923 to 1925 was less than 10,000 with a loss of nearly 400

members during the same period. Thus the withdrawals consisted of

the poultrymen whose deliveries had little influence on the total

eggs delivered. During this same period the receipts increased over

80,000 cases. Thus by 1925, the Association had obtained the confi-

dence of the members and all eggs were delivered in the belief that

the Association's price was the best obtainable,

The decline during 1929 was due largely to the general decline

in production everywhere. It was less in the Association than for the

industry in Washington and Oregon as a whole. The estimated shortage

(1) Based on Tables I and II.
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in production for these states was from 15 to 20 per cent less than

the year previous, while the association receipts were ten per cent

less, The total egg receipts were heavier from the third to the

twenty-second pools inclusive, daring 1928 (January into May), than

for the same period for any other year during the life of the Assoc-

iation. The highest weekly delivery during this period was during

the 17th pool with 8,232 cases received, On May 30th the receipts

totaled 3,195 cases or 1,150,200 eggs, (1)

(1 Fggsaminer, May, 1928, Page 4.
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organization Set-Up

This is a centralized type of cooperative marketing association.

The present marketing agreement is for a term of ten years with an

annual withdrawal clause. The title to the product passes to the

Association upon delivery.

Articles of Association:

On. May 28, 1920, the Articles of Association of the Pacific Coop-

erative Poultry Producers were executed and acknowledged in Portland.

Multnomah County, Oregon. The purposes, of the Association are set

forth and are similar to those of other like organizations. The dura-

tion of 'the Association is set at 50 years. The original amount of

capital stock was $80,000.00, divided into 4,000 shares of preferred

capital stock and 4,000 shares of common capital stock, both with a

par value of ten dollars. The articles were amended March 28, 1922,

changing the capitalization to $160,000.00, increasing the number of

shares of common stock to 12,000, (discussed fully under financial

set-up). Each common stockholder is entitled to one vote, except in

case of emergency as provided by the laws of the State. Membership

is limited to those actually engaged in the production of poultry

eggs.

The by-laws were adopted at the first stockholders meeting in

Portland, June 8, 1920. They are essentially the same in detail as

the by-laws of other similar organizations. The purpose of the Assoc-

iation as stated is for the mutual help of its producer stockholders



is
and it is not a corporation organised for profit.

Provision is msde for the creation of informal local branches

or advisory committees of producer stockholders in the various poultry

districts. This, however, has not been carried out in actual prac-

tile.
An amendment provides for the formation of a separate pool for

storage eggs.

Marketing Agreement:

The Association operates under what might be called the standard

marketing contract. The first contract was for a term of three years

and expired December 31, 1923, It was a non-withdrawal contract and

contained the usual penalty clause with enforcement provisions.

The second contract was for a tern of five years. Several ir-
tant changes were made in the contract. The one of the most signifi-

cance was from an annual to a five year agreement with an annual with-

drawal clause included, The notice of the member who desired to terse

Mate his agreement with the Association was to be filed during Sept-

ember of any year the withdrawal to be effective December 31st of the

same year, It contained the usual provisions for deductions to cover

expenses, reserves, and liquidated damages. The first real test of

the wisdom of including the privilege of withdrawal in the contract

came in January, 1925. 'While the owners of 70,000 hens signified

their intentions of withdrawing, most of them cancelled their with-

drawal notices before January first and in the final accounting there

was a net gain of 17,000 hens.
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The present contract became operative January 1, 1929 and was

for a term of ten years, with a minimum sign-up of 500,000 hens need-

ed to make it valid, The date for filing notice of intention to

withdraw was moved from September to December, with the date for

termination of such agreement February instead of January first. It
further provides for the establishment of a fund to be known as The

undistributed proceeds account" into which all profits are carried

and from which all losses are deducted.

The provision for penalty for breach of contract was modified.,

In the new contract the liquidated damage was set at 7 cents for

each dozen eggs sold on the outside, instead of $2.50 for each one

hundred hens owned by the member violating his contract, as provided

in the previous agreement.

On January 1, 1929, 1,343 members had signed the new contract

with a total of 608,660 hens signed. This made a loss from the

previous year of 62,552 hens. However, it is remarkable that nearly

90 per cent of the old members signed the new contract as the members

themselves assumed the responsibility for the success of the campaign.

Contracts were mailed to the members and returned by them.

Producer Stockholder Meetings:

The first stockholders meeting was held in Portland on the 8th of

June, 1920, Meetings of stockholders are held annually at 10:00 A. M.

on the first Saturday in February. A quorum is designated as a major-

ity of stockholders present in person or represented by ballot.



Each producer stockholder is entitled to one vote, or in ease of an

emergency, by voting strength in proportion to the amount of business

he may have done through the Association during the previous calendar

year.(l) An emergency is determined by the affirmative vote of eleven

of the directors.

Board of Directors:

A. board of 13 directors elected by the membership govern the af-

fairs of the Assoeiation,(2) To qualify for the office of director,

a member must actually be a poultry producer.

elections

One half of the directors are elected every other year for a

term of two years.(3l For the purpose of fair representation the ter-

ritory covered by the Association is divided into ten districts (Fig-

ure 1). Each district has a number of representatives which is

proportional to the number of hens signed up in that district as com-

pared with the total number in the Association. The formation of

districts and the adjustment of representatives for each is made by

the board of directors,

In the opinion of er 3. J, Dixon this method should be used
at-all times as the man who does the greatest amount of business is
the most interested in the welfare of the organization.
(2) The by-laws provide for 16 directors, three to be appointed as
public directors, one each for Oregon, Washington and Idaho, A Pab-
lie Director for Oregon was appointed to serve with the first board.
Since that time no public directors have been appointed.
(3) Provided for by an amendment to the by-laws passed in 1921,
(41 Based on data from Eggsaminer, December, 1930, Page !4,



Figure 1.

District Divisions of the Territory

Served by the Pacific Cooperative Poultry Producers

District District 6
District 2 Di t i ts r c 7

AMINN District 3 District 8
District 4 District 9m District 5 District 10

-
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A primary election is held at least 2 weeks prior to the annual

meeting. Ballots are mailed to all Association members. Each member

indicates his choice for director and either delivers the ballet in

person or mails it to the secretary. Members voting by mail are in-

eluded in the count for a quorum at the general meeting. The ballots

are counted, as the first order of business at the annual meeting.

The producer stockholders nominated are presented to the annual meet-

ing for confirmation and election. A director who ceases to be a

poultryman during his term of office does not lose the right to serve

as a director unless a majority of the board pass a resolution to that

effect.

The regular meetings of the board are held every three months.

Nine directors constitute a gaoram. Five dollars for each day plus

necessary expense is paid the directors for the time spent attending,

and in travel to and from, meetings.

The duties and powers of the board are the same as in other simi-

lar organizations.



Location of plants:

The principal place of business of the Association is Portland,

Multnomah County, Oregon. The first headquarters were at 127 North

5th Street but in 1921 a plant was erected at 361 Bast Washington

Street and leased to the Association for a period of 10 years at a

rental of $500 per month.' This was occupied in October, 1921,

In 1921 a branch station was established at'Caldwell, Idaho, It
continued for two years but since it proved a financial burden to the

Association it was discontinued late in 1923. This was due to the

distance from headquarters and the lack of sufficient volume of busi-

ness to maintain low overhead costs. A branch station was also es-

tablished at Winlock, Washington but was discontinued for the same

reasons.

In 1927 a branch station was authorized for Tugene. A modern

and well equipped plant was built and opened March 31, 1928. The

final cost, including complete up-to-date equipment was $13,000.

This was paid by the Association before the opening date, without

borrowing. Ground has been purchased at Roseburg and plans are being

made for the establishaent of a branch station there.

It is a policy of the board of directors to establish branch
(i)stations when found to be economically sound.

(1) Before a branch station is established a minimum of 75,000 hens
must be signed-up in the adjacent territory. The amount of product
delivered by the owners of these hens must not. be less than the amount
delivered from a like number of hens elsewhere in the Association,



Membership:

To be eligible for membership a person must be an actual poultry

producer or be financially interested in the poultry business. To be-

come a member a poultryman must (1) have at least 200 hens, (2) sign

a marketing agreement, and (3) purchase one share of common stock for

each 100 hens owned.(1)

The membership is located in 19 northern Oregon counties and 6

counties in southwestern Washington. (Figure I).

The average size of the flocks of Association members has in-

creased from 274 in 1922 to 416 in 1930.In 1930, 75 per cent of

the flocks were under 400 hens with 47 per cent less than 200 hens,

17 per cent 300, 11 per cent 400 and only 4 per cent 1,000 hens or

more.(3) This means that the majority of the members' flocks are not

of commercial size,(4) and that the poultry enterprise is a minor one

with most of the members. As a minor enterprise less attention will

be paid to it, resulting in a greater fluctuation in production, lose

care given to feeding and management loractices and a greater varia-

tion in the quality of the pr duct. When poultry is the major enter-

I The prospective member signs a subscription agreement for the
number of shares of stock he is required to purchase. This can be
paid for in cash or be deducted from his egg deliveries.at 15 cents
per ease until paid for. if he chows the latter he must sign an
order in favor of the Association to collect the same.
(2) Based on data in Table I.
(3) Annual report of the Manager for 1930.
(4) According to the United States Department of Agriculture a cosy.
mercial flock must include a minimum.. of 1500 hens'.
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prime the farmer will give it more attention and make it possible to

reduce production costs, The result would be; first, more adequate

housing with a greater uniformity of production throughout the year;

secondly, more efficient feeding methods; and thirdly, more attention

paid to the care of the product, resulting in higher quality.

The improvement in such practices, possible with commercial

flocks, would decrease the marketing problems of the Association. The

supply of product would be more dependable from the standpoint of

quantity throughout the year as well as quality.

Method of Operation

Assembly of Product:

Eggs are shipped to the plant at either Portland or Eugene, at

the expense of the member and empty ceases returned to him at his expen-

se. Cards, three by five inches in size with the Association name a- ad

trade-mark on them, are sent to members to be used in labeling all

cases shipped to the Association. These show the see of the shipper

and the number of eases in the shipment.

The members who cannot send at least a full case of eggs each

week are advised to sell them locally, as it is too expensive to ship

a smaller quantity and not advisable to hold eggs longer than one

week. (1)

There has allays been considerable trouble with the shipment of

empty cases to members, They are marked with a Pacific Cooperative

Poultry Producer's label to enable the members to insist on receiving

(1) Eggsaminer, Angutso, 192?, Page 4.
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eases sent by the Association and not by someone else. A charge of

25 cents is made for these used eases and the cost of new cases, in

which the eggs are sold in the East and stored, is charged against

the eggs as packing cost,

Starting in the fall of 1926 eases were furnished free to members,.

Individual records were kept and the difference in the number received

and returned was either charged or credited to the individual poultry-

man*s account.(l) This was not a feasible plan and at present a

charge of 25 cents is im de as previously, If a member sends eggs to

the plant in an orange crate a deduction if 25 cents is made to pay

for a good case.

Seasonal Egg Receipts:

The fluctuations in seasonal egg receipts show a remarkable uni-

formity for each year from 1922 through 1930. (Chart 2)(SD

The deliveries for the periods of heavy and light production dur-

ing-1928 show the greatest variation of any year. During the 17th

pool of 1928, 8,232 cases were received, This is the maximum amount

delivered for any pool during the history of the Association., Receipts

fell to 2964 cases for the 34th pool of the same year. This excessive

variation was due to the low price of eggs. The average price re-

ceived by members during this year was 48.68 per case. The receipts

for the period of heavy production, from February into July, were

heavier than for any other year. There was an excessive production

(1) Eggsaminer, September, 1926, Pages 7 and 8.
(21 Based on Table I. Appendix.
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throughout the entire industry, with an unsatisfactory price as the

result.

The effort of poultrymen to adjust their business to the results

of overproduction, low prices for the product and high feed costs, is

demonstrated here. Most of the poultrymen in the Association purchase

most of their feed, making a high fixed cash expense per hen, Only

the best hens can return a profit under these conditions.

This brought about a rigid culling of flocks and a reduction in

the number of pullets raised, which in turn accounted for the heavy

drop in receipts, commencing in late May, with some strengthening

during September when the pullet flocks came into production,

This condition was no doubt responsible for the decrease in

the number of hens signed up under the new contract effective Jan-

uary 1, 1929 and the decrease in total receipts for 1929, (Chart 1).
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TABLE III

Variations in Egg Receipts During the Periods of

High and Low Production. Pour Year Averages. (1)

:Average : High Production Period: Low Production Period
:Yearly : ,8th to 28th Poole : 29th to 49th Pools

Years :Receipts: Total :Aver :Varian- : Total :Aver- :Varia-
: age :tion a-: :,.age :tion be-

above 4-: :le:i 4-
Cases : Cases :Cases :Yr.Ave.: Cases : Cases:Tr.Ave.

e

1922-25 a 1,534 42,628 :2*030 :32.3% 824,721: 1,177: 23.3%
. :

1927-50 : 4,975 :128,338 :6,111 :22,6% :83,443 : 3,973: 20,3%

The variation in production creates one of the big problems of

the Association. To solve this problem it is necessary to bring

about a greater uniformity in the amount of product available for

distribution throughout the year. ire is a lessening in the sea-

sonal variations in receipts as illustrated by Chart 3,(1) and the

above table. During the season of high production for the last four-

year period the variation above the average was 9,7% less than for

the first four-year period, with a reduction of 3 per cent in the

deviation below the average for the last four years during the per-

iod of low prod-motion.

(1) Based on Table It Appendix.

.
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Standardization, Grading and Processing

The Association recognizes that a standardized product must be

offered for sale if a satisfactory trade outlet is to be maintained.

The present grading requirements were established in April, 1928.

Previous to this time the classification had been changed nearly

every year, To establish grades meeting the demands and requirements

of the consumer, which will at the same time net the producer the

greatest return, is a difficult problem. Consideration must also be

given to other producers' organizations competing in the same markets.

There is no hard and fast rule for grading that can be lived up

to at all times. Grade requirements are therefore revised slightly

according to market conditions. With a scarcity of eggs, grading is

not as rigid as when they are more plentiful. During warm weather

greater deterioration will result, from long shipments and delays in

delivery to the Association headquarters, hence grading must be more

strict.(l)
The better quality products are shipped to distant markets.M

1 Statement of D. J. Dixon,
(2) The various grades of Association eggs are disposed of in the
following manner. 3 xtras, standards, brown extras, and mediums are
sold in out-of-state markets, Dirty extras, dirty and brown mediums
as well as dirty and brown pullets are cleaned and sold locally,
Firsts and pullets are sold local3,y. Crax and seconds are sold local-
ly to the baker trade if the demand justifies and if not they are
broken, canned and frozen, This product is later sold to bakers,
There was an average of 2,49 eggs per case graded as rots during
1930 and members received nothing for them, These are not all a
total loss to the Association, however, as some of the blood spots
contain such a small amount of blood that they can be used by bakers,
and are sold to them. A total of over $4,500 was received for such
eggs during 1930. (Based on information obtained in an interview
with E. J. Dixon, Manager.)
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There are several reasons for this; (1) because the larger consuming

centers will pay a premium for quali ::" (2) eggs will stand up during

the approximate two weeks it takes them to reach the consuming mar-

kets and be in good condition when sold, and (3) they will, because

of their quality and the premium they bring, be more certain to pay

a profit over the additional cost of cents per dozen for trans-

portation,

Grading makes storage possible and credit more easily obtained.

Firsts and cleaned eggs will not maintain quality for the length of

time it takes to reach the eastern markets or stand up under stor-

age. If sold locally for immediate consumption they are equal in

quality to that of the better grades at the time of sale in the East.

They are of uniform quality and free from rots and erax. In this

respect they are superior to case run eggs.

The grading requirements established in April, 1928 are as

follows()

Extras:

Weight, each, 1 5/6 oz. or heavier. Shell sound, clean, chalk

white (not cream), Interior requirements - Albumen must be clear

and firm; yolk but dimly visible, pale. Air cell not over 1/8 inch

in depth, localized and regular.

Standards:

Weight, same as extras. Shell sound, clean, white or light

cream. Albumen firm and clear; yolk may be visible, but not dark,

(1) Eggsaminer, April, 1928, Page 8,
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air space not over 3/16 inch in depth, localised and regular.

Brown extras:

Same requirements as Standards except as to color which must be

brown (not heavy cream),

Dirty extras:

Same requirements as Standards except that they may be slightly

soiled (no mudballs).

Firsts:

Weight same as Extras. Shell sound, may be slightly soiled;

color mixed, white brown, yellow, pink, cream, or ar color. Inter-

ior requirements -- Yolks may be visible and mobile, and germ may

be slightly visible, Air cell not over 3/8 inch in depth and may

be tremulous; albumen may be slightly weak or slightly cloudy.

Mediums:

Same requirements as Extras except as to weight. Each egg must

weigh at least 1 7/12 ounces.

Dirty and Brown Mediums:

Same requirements as Firsts except as to weight. Each egg must

weigh;; at least 1 7/12 Ounces.

Pullets:

Same requirements as Firsts except as to weight. Each egg must

weighlat least 1 1/4 ounces,

Dirty and Brown Pullets::

Same requirements as Firsts except weight,' Each egg must weigh

at least 1 1/4 ounces.
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Crax:

Any egg with an unsound shell, not leaking too badly to be

handled. I tudballs may also be included in this grade.

Seconds:

Any egg with an air space over 3/8 inch in depth; badly heated

eggs; eggs with very weak and watery whites; eggs with very heavy or

very dark yolks; eggs that have been in incubators; eggs with small

blood clot or streak; mudballs; in fact, any egg that on account of

quality cannot be used for table use and is a baking or cooking egg.

Hots:

Eggs too badly broken to be used; blood rings, eggs with bloody

albumen; grass eggs; white rots, black rots, or any egg that for any

reason is inedible,

lgutpment and Methods:

The standard equipment is provided for grading the eggs as they

are received from the members. The man who receives them at the plant

uses a triplicate slip, numbered the same, upon which to note the

name of the producer who shipped the lot of eggs, his address, the

number of cases received, from whom received and the condition of the

shipment; whether orange cases have been used, or the shipment or any

part of it is short or in bad order, One.copy of this slip goes to

the office, one with the case and one to the producer-member, The

eggs then go to the grading department, where'they are segregated

into the various grades established by the Association, The candler
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checks on the total number of cases in the lot, and indicates on a

slip provided, the number of dozen going into each grade.(1) This

slip goes to the office where the total receipts from each member

for that particular pool are entered, by grade, upon a form in dup-

licates This form shows the number of dozen in each grade, the

price established for that pool, the value by grade, and the total,

From the total gross value the expenses are deducted. The.. deduc-

tions shown on the slip are those which are not common to all mem-

bers. One copy of this form goes, with the check covering the re-

turns, to the member for the pool in question and the other is re-

tained by the organization for its records.

Dirty Eggs:

A great deal of trouble is experienced by the Association re-

garding the handling of dirty eggs and eggs washed by the producer-

members.(2)

An egg washing machine was purchased in 1925, the use of which

was discontinued later as it seemed to provide an incentive to be

careless thereby creating a larger percentage of dirty eggs. It was

(1) To save clerical help all producers' lots of eggs are made to
come out in even dozens, All grades showing a fraction of a dozen
are credited with a full dozen if the fraction is over one-half.
This makes no difference, in the long run, to the individual pro-
ducer, as what he gains in one grade he will loose in another and
will, over a year, average very accurately,
(2) Eggsaminer, October, 1929, Cover Page.
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also difficult to correct the impression that the two cents charged

for cleaning was all that would be deducted from the price paid for

the grade into which they would have graded if clean in the first

place. It was hard to show that all washed eggs had to be put in the

grades sold locally at a lower price.

A great deal of trouble is, and always has been, experienced with

the eggs washed by the producer. When they are not detected by the

candler and get into the better grades shipped East, they deteriorate

much more rapidly than unwashed eggs and reduce the price received

for the entire ear-load. A great deal of stress must be and is laid

upon the production of clean eggs in the first place. No home wash-

ing of eggs is recommended. That this campaign is successful in the

elimination of some of the washed eggs from the better grades ship-

ped East is shown by the demand for them, in preference to local eggs,

by the Eastern buyer, especially for storage purposes.

Equipment for sanding was installed which gives much better ser-

vice in cleaning dirty eggs. Two of these machines were installed,

one at a cost of $10,000 with a capacity of 500 cases per day, and

the other at a cost of $3,000 with a capacity of 150 eases per dayfl)

The cost of cleaning in this manner is two cents per dozen, which is

deducted from the returns received for the grade into which the eggs

must go after cleaning. Eggs taken out of storage are cleaned to re-

move the coating of oil. Clean white sand is used in the process.

)fine of these machines is located at the Association's plant
and the other one at the storage warehouse.
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This equipment is valuable and makes it possible to put into the

local channels of consumption eggs which would otherwise have to be

sold at a loss, as seconds. The eggs so cleaned are superior in ap-

pearance to clean fresh eggs.

Plans are under consideration by the Pacific Egg Producers to

install a sanding machine in one of the Eastern marketing centers to

be used in cleaning dirty eggs which have been processed to prevent

deterioration during shipment.

All eggs put in storage are given a coat of oil, The last

machine for processing, a Kasser Egg Precesser, was installed late in

1924 and aids materially in adding to the keeping qualities of the

product, The fact that this coat of oil can be removed is an impor-

tant factor, as the buying public is prejudiced against using stor-

age eggs, as such. This equipment was installed on a royalty basis,

with an advanced royalty payment of $1,500 necessary for each machine.

The capacity of the equipment is 275 cases per day and the expense

is 28 cents for each case,

Equipment for canning and freezing egg meats has been installed

at a cost of $100. The cost of canning and freezing the egg meats

is one cent per pound.

Seasonal Variation in Quality of Eggs Delivered:

Charts 4 and 5 (1) illustrate the seasonal variation in the qual-

ity of eggs delivered to the Association pla since the establishment

(1) Based on Table II3Appendix.
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of the present grading requirements.(1)

The pullet eggs commence to increase in volume the latter part

of July and reach the peak during September. With a decline in the

volume of pullet eggs the percentage of mediums increases. The vol-

ume of mediums reaches the maximum during October, November, and

]December. Standards and extras constitute the maximum percentage of

receipts from January through June. This is due primarily to the

increasing size and age of the pullets.

Firsts are received in the greatest quantities during the spring

and summer months from February to July, inclusive. The percentage

of dirty eggs is greatest from December to June, because of the wet

season. The volume of crax and checks increases during May, June,

July, August, and September. There is very little variation in the

percentage of rots and seconds received. For example the number of

rots in each case varies from 1.51 to 3.46 eggs, with an average of

about two. The variation is within 0,5 per cent.

The general trend is for fewer fluctuations in the better grades

with a greater percentage of pullets received each year since 1928,

This would indicate more rigid culling of flocks with a larger per-

centage of the total as pullets.

1 Due to the fact that the grade requirements have changed so
often, it is not practical,-,to show any comparison between the qual-
ity of eggs delivered during the early history of the Association
with the prevent or with the average for the entire period.
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Pooling

A pool is of one week duration. All eggs received from Friday

morning of one week to the closing period on Thursday evening of the

following week constitute the weekly pool. The surplus eggs on the

floor at the closing of the pool are counted- in the week's pool at

the average price of the pool. If the pool price the following week

is either higher or lower, such difference is either added to or de-

ducted from that pool.

This adjustment is necessary as the aggs-held.-over from one pool

to the next have already been paid for. If the price received was

2 cents less per dozen for the current pool than was received for the

eggs of the previous one, the producers have been overpaid by an

amount equal to the number of dozen eggs held over multiplied by the

amount of difference in price, or two cents, To correct the dis-

crepancy this amount must be deducted from the total payment of the

current pool.

Each grade is figured separately. From the gross returns for

each grade of eggs sold are deducted all expenses, including 2 cents

per dozen for overhead and handling dharges, transporation charges,

(4* cents per dozen when shipped East), one cent per dozen selling

cost, 2- cents per dozen packing cost. The net price is figured per

dozen for each grade, This is shown on a slip with the total returns

and the deductions which are made for cases,. local traxisporation,

orange crates, payment of common stock, and other items of an indi-

vidual nature. This itemized statement of returns is sent with the
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check to the producer on the Thursday following the closing day of

the pool,

Stor e

Storage of eggs is made necessary because of the fluctuation in

production throughout the year, Chart 6 11 shows the fluctuation

of deliveries from the average for a period of nine years, The aver-

age delivery was 3,271 cases per pool. The maximum average of 4,620

cases was delivered during the. 18th pool (in May), while the minimum

average of 2,210 cases was received during the 21st pool, (in October),

One of the biggest problems of the Association is to regulate

the flow of the product to the consumer, that is to prevent an excess

of eggs from being offered for sale during March, April, May, June,

and July and to see that an adequate supply is offered for sale at a

reasonable price, during the period of low production from August to

December, inclusive, January and February. shonereceipts below the

average because of hatching operations of members and sale of eggs

to commercial hatcheries.

The Association realizes that if it were possible to offer a

dependable product to the consumer throughout the year, at a moderate

and uniform price level, a much stronger demand could be built up.

As it is there is an.oversupply of a questionable quality during

the spring months and an under-supply during the fall and winter.

Storage is used as a means of keeping the surplus produced from March

to June, inclusive, from glutting the market to the distress of the

1T Based on Table I, Appendix.
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po'altrya, and to place it on the market during the low production

period to maintain a uniformity of supply.

Eggs are put in storage both here and in the last for sale in

both places. The best grades are stored and the storage receipts are

used as collateral for loans to make payments at current prices for

eggs delivered by members.

That the Association is making progress in bringing about a

greater uniformity of production throughout the year is shown by

Chart 3. The receipts were 32.3 per cent above the average from March

to July, inclusive, for the four year period 1922 to 1925, falling

23.3 per cent below the average from. August to December, inclusive.

This seasonal variation has been reduced for the last four year aver-

age by 10 per cent during the high production period and 3 per cent

during the low period. The percentage of winter eggs is increasing,

while the percentage of summer eggs is decreasing.

Eggs move into storage during the period of heavy production,

starting in 1%bruary with the peak in July, as shown on Chart ?.(l)

Most of them move out of storage by the end of November. The high

point in storage holdings was during July, 1928, with 125,000 cases

valued at $486,479.

Storage Laws

tip to 1925 the storage law made it necessary to label storage

eggs as such. This made it impossible to sell such eggs on their

(11 Based on data in Table TV, Page 47.
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merits if the law were to be obeyed, which was necessary in the case

of the Association.(21 The law was not strictly enforced so the

Association was at a distinct disadvantage. The old statute was re-

pealed in February, 1925, A new egg law was passed which specifies

that eggs must be sold, on grade, but does not require storage eggs to

be labeled as such. The repeal of the old law made it possible to

sell all eggs on a quality basis giving everyone an equal chance,

The utilization of proper storage methods, that is the storage of

only the best grades in new cases, fillers and flats, gives a product

of higher value, capable of carrying the storage charges and one that

will hold up well and come out of storage a high quality product,

able to satisfy the consumer, (21

11 The dealers were always looking for an opportunity to cripple
the Association. The actual operations of such a large public con-
cern could be readily checked. This made it necessary for it to
obey the law. The laxity of enforcement, however, made it easy for
the independent dealers, whose operations could be kept secret, to
sell storage eggs without the required' label.
(2) $ggsaminer, October, 1924, Page 3; March, 1925,'Page 7.



TABLE IV

Storage Operations (1)
(In Dollars)

s Jan-
Year : nary

1926 $

1927 : 484

1928 ; 406
t

:Februu- s s

:March Agri1
s_' s s

$

5 095 s 46

4,512: 18

0 I s : Aug- :Septem*-s Oct- sNovem-:Decem-
s liar 1 June. $ July s art $ bar sober 1-bar ber

; s : s s

868: 34.010: 42,917: 451513: 44,765: 52.779: 19.447: 7.578:1,071

669=134.604:302,450:341,548:34$.761:515.711:1$4.865$ 58J71s17.670: §9.8

=21,91;8 $ 73,323:151,219&248,327;423,7331486,479:447,1281399,983; (2l t

Average: 484 5,095 s 301,5921 76 736:168,23O:192,233s197,137:18O,238$10$,8,g2z 38,859x12 622: 735

(1). l saminezs, April, 1926 to November, 1928, inclusive, See Financial Statements,

(2) No data available. 1928 not included in Average

+ssI
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Distribution of Product

Efficient distribution of the Association product to the markets
(1)

with the strongest demand, is the outstanding problem of the Manager..

In 1924, 71,055 cases, or 70.5% of the Association's eggs were ship-

ped to out-of-state markets(2) and in 1930, 235,800 cases, or 80.7%.

In 1930 a total of 438 cars of eggs were shipped out of the state,

with 89,7%, or 393 cars, handled by the Association. (3)

The importance of maintaining a grower controlled organization

to assemble and remove such a surplus of eggs as indicated above,

from the state markets, is a vital factor in the elimination of

ruinous competition, especially among small producers.

Unorganized producers of an agricultural cesmmod.ity, such as

eggs, in an area which produces a sarplus of that commodity, are

placed in a position of inferior bargaining power to the buyers for

several reasons. (1) The competition among a large number of indi-

viduals producing a small volume. (2) A relatively few individuals

1) From January 1 to June 6, 1926, 127 cars of eggs were distri-
)ued_as follows: (From Eggsaminer, June, 1926, Page 10,)
New York City- - - ,_- - -35 cars
Detrait - - - - - - - - - 48 ears
Cleveland - - - - - - - - 2 cars
Scranton - - - - - - - - 3 cars
Chicago - - - - - - - - - 3 cars
Clinton, Iowa - - - - - - 1 ear
Omaha .-------- 3 cars
Buffalo - - - - - - - - - 2 cars
Jersey City - - - - - - - 1 ear
Albany, New York - - - - 1 car
Brooklyn - - - - - - - - 1 car

Baltimore 1 car
Washington, D, 0, 1 car
Havana - - . - - 1 car
Jacksonville, Fla,
Miami, Fla.

--4
1

Los Angeles ----- 7
Butte, Montana - - - - 2
Springfield, s. - - 1
Boston - - - - - - - - 3
Philadelphia - - - - - 4
Pittsburg - - - - - - 2

ears
car
cars
cars
ear
cars
cars
oars

(2) Eggeaminer, February, 1925, Page 4.
(3) From report of Manager E. J. Dixon, at the annual meeting in
February, 1931.

-
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bidding for the product. (3) The inability of producers to ship

their product to the larger consuming centers advantageously, (4)

The lack of facilities of individual producers to place a standard-

ised product on the market and the consequent lack of opportunity

to take advantage of quality, if present. (5) The necessity of con-

duoting storage operations to regulate seasonal variation in produc-

tion and the fact that an individual poultryman has neither capital

nor equipment adequate for this purpose.

One hundred refrigerator cars were in service by the first of

April, 1928, transporting to eastern markets eggs of this organiza-

tion and the Washington Association.(" This service provides great-

er efficiency in transportation facilities, Furthermore the trade-

mark and Association name on each of the care is excellent advertis-

ing.

Through the efforts of the five poultry cooperatives on the Pac-

ific Coast, freight rate reductions on eggs have been made. The

last reduction was from .60 per hundred to $2.25, with the minim

weight per car raised from 26,000 to 30,000 pounds.(

Five retail trucks thoroughly cover Portland every day and the

Association eggs can be found in practically every first class hotel,

restaurant and independent grocery,

(1) 79gsa finer, April, 1928, Cover Page.
(2) Eggsaminer, October, 1928, Page 11,
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Sales

Sales Organizations

The Pacific Egg Producers Cooperative, Incorporated, is the sales

agency of the Association, The agreement making it such was entered

into in December, 1930. This organization is the general marketing

agency of the five Pacific Coast cooperative poultry marketing assoc-

iations; the Washington Cooperative Egg and Poultry Association,.tbe

Pacific Cooperative Poultry Producers, the Poultry Producers of Cen-

tral California, the Poultry Producers of Southern California, Inc.,

and the Poultry Producers of San Diego, Inc.

The agency's principal offices are in New York City mi.th males

offices in Chicago, Detroit, Boston, Pittsburg, Panama, London, Glas-

gow, Buenos Aires, and Lima. It is authorized to extend its opera-

tions to air territory the board of directors think advisable, Dur-

ing the winter months 65 per cent of the white egg receipts on the

New York market are controlled by the Agency, (1)

The selling charges for eggs or poultry sold in the metropolitan

area of New York and Chicago is one cent pop dozen or pound, and in

other territory east of the eight western states it is one half cent

per dozen for eggs and one-half cent per pound for poultry. Frozen

or dried eggs have an estimated selling charge of one cent per pound.

These charges are made whether sales are made through the Agency or

not,

(1) Statement of E. J. Dixon, Manager, Pacific Cooperative Poultry
Producers, at the annual meeting of the Association in February, 1931.
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The Agency is subject to the provisions of the standard market-

ing agreement in force between the Association and its members, The

standard governing the pack of eggs and poultry is set by the Agency,

The Associations send a weekly record to the Agency of eggs and

poultry delivered to it and can give instructions either general or

specific regarding the disposal of any and all shipments, which are

binding on the ,Agency. The proceeds of sales, less proper selling

costs, are remitted to the .Associations.

The selling costs include all expenses of carrying on the Agency,

such as interest, taxes, depreciation,,-commissions, advertising,

traveling expense and salaries. The board of directors, made up of

representatives from the member Associations, have the.power to fix

the selling charge.

Each Association advances to the Agency for general operating

purposes and overhead, a sum equal to one cent per case for all eggs

and poultry received by the Association from its members during the

previous calendar year,

Provisions are made for the establishment of a reserve through

deductions of one-tenth of one per cent of gross sales for pament

of losses incurred by the Agency, and for a refund of surplus to mem-

ber Associations. If a member Association directs the agency to sell

eggs to any buyer on a credit basis the Association must asae full

responsibility for extending such credit,

Each member Association arranges for credit facilities, together

with the Agency, in New York City. The accounts of the member Assoc-
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iations are kept separate. The term of the agreement between the

Agency and each of the member Associations continues through the term

of any standard marketing agreement of the Association and its mom-

bars. The Association may terminate the agreement on December 31st

of any eA-andiar year by giving written notice of its intention before

October first of the same year,

The Pacific Cooperative Poultry Producers was a charter member

of the Agency but withdrew later and joined again in the fall of

1926, withdrawing the next year and joining again in December, 1930,

When the Association was not a member of the Agency, private

concerns handled the Association's product on the New York market and

elsewhere, The common selling charge of one cent per dozen was made.

During the first two years of the Association*s activities various

methods were used. Sixty per cent of the business in New York was

sold through a commission firm,, a three per cent charge being made

for handling. For a short time, following June, 1921, a brokerage

charge of one dozen eggs per case was made on all eggs sold on the

New York market, (1)

Local Salons

The sales force of the Association thoroughly cover the City of

Portland every day. The cost of city sales is less than two cents

per dozen, The policy of the Washington Association, which maintains

a branch plant just across the Columbia river from Portland, is to

(1) 1922 report of the Marketing Specialist, Oregon State College.
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sell to jobbers at two cents less than the retail price. This makes

it possible for such jobbers to sell at a margin of less than two

cents in order to place eggs in the markets of the Oregon Associa-

tion. This is a strong argument for the various cooperatives, sell-

ing on the same markets, to adopt similar policies regarding sales,

or to maintain a common selling agency.

Relation of Membership Benefits to Those of ion-Members

Maintaining a satisfactory price to members in comparison with

the price; to the outsider is one of the most difficult problems faced

by a poultry cooperative. This organization has solved it in a simple

way and. one in which no one can take offense, just good business but

essential to success and often overlooked. The effect produced on

members is of the utmost importance.

During the past four years the Association has shipped an aver-

age of five thousand cases of eggs per week out of the local markets

of Oregon. This has, of course, prevented a demoralization of the

local markets, through an excessive supply. Only about fifty per

cent of the poultrymen of Oregon belong to the association. If all
the eggs of the members were shipped out it would leave clear sail-

ing for non-members, who would be benefitted to a greater extent

than the members, although the benefit would is at the latters' ex

pens,, The Association at times uses its influence to keep the

market down. To do this, firsts and eggs which have had to be clean-

(1 It is the opinion of Manager E. J. Dixon that more eggs can be
sold on a given market by two competing organizations than by any
one organization alone.
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ed are sold on the local markets in sufficient quantities to satisfy

the demand and to maintain a price parity with that of the big con-

suming centers. These grades would not stand up under shipment and

satisfy the demand on the good markets, or pay their way to such mar-

kets. But they are as fresh, if used at once, as the best grades

are when they reach their destination. It means, however, that the

Association uses the fourth grade eggs of the producer member to

compete with the case count eggs of the non-member. At the same time

it gives a standardized product to the consumer. The best grades

are then sold at a premium on a market that is willing to pay for

quality and will return a profit over and above transportation and

selling charges, bringing the average price received by the member

above that received by the non-member,

Stabilizing effect of Association Demonstrated:

On July 23, 1928, a temporary permit was given members to sell

eggs on the outside, as a means of giving the membership satisfaction

and confidence in the organizationetlf This was the quickest way to

demonstrate the kind of tactics being used by egg dealers in creating

dissatisfaction among the membership.

A letter was mailed to all members, and published in the July

issue of the Eggsaminer. In the letter permission was given to sell

eggs outside the Association. The reasons for the move were given as

well as the conditions with which the members must comply if they de..

(1) Bggsaminer, July, 1928, Page 5.
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sired to avail themselves of the opportunity offered.

The reason for the move was that a shortage of eggs had been

created on the local markets, as about 70 per cent of the production

was signed up to be marketed through the Association.

During the period of low production a shortage would be created

on the local markets, making them stronger than the terminal markets.

It was not feasible for the Association to maintain sales contacts

in such localities for a short time each year. Due to the large

sign-up with the association, the private dealers handling eggs had

only about 30 per cent of the eggs produced for their operations,

In order to gain a greater volume of business they offered more than

the eggs were actually worth to create dissatisfaction among the mem-

bers. This would cause them to withdraw from the Association making

a greater volume available for the independent shippers. They felt

safe in offering the higher price because they knew members were ob-

liged to sell to their Association, The small loss independents might

sustain through the few purchases they would make could be more than

made up if their plans succeeded. The Association had attempted to

sell eggs to some of the same firms who were offering the higher

prices, but without results, thus proving the purpose of the inde-

pendent buyers.

The conditions imposed upon the members were as follows: (1)

they must sell their eggs case run and not cull out the poorer eggs

before sale; (2) they were requested to fill out a statement each
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week showing the sales made, to Wiem, and the amount received per

case*

It was made clear; (1) that the permit was only temporary and

in no sense a cancellation of the contract; (2) that the members

would be expected to resume shipment to the Association immediately

when notified; and. (3) that the Association could at all times handle

all eggs of all the members, Those who took advantage of the offer

and sold on the outside were kept informed of the Association prices.

The results of this action could be observed nearly as soon as

the letter became public. After a month`s trial less than ten per

cent of the members sold their eggs on the outside and the loss of

eggs was but &j per cent of total receipts. When the letters, *ich

were sent to members on a Saturday in August, to discontinue outside

sales, had become public property on the folloedng Monday night,the

quotation of the Portland Dairy Exchange advanced two cents. If

6 per cent of the product delivered to the Association could cause

the effect it did on the market, the question was asked, what ef-

fect would the entire 100 per cent being thrown upon the open mar-

ket cause?

The conclusions reached as a result of the experiment were:

First, the value of the Association in stabilising the market and

creating a higher price level was proved by the fast that as soon as

the members were released to sell on the outside, the grading be-

came stricter and prices lower; and second, the fact that the deal-

ers were trying to create dissatisfaction through their offers of
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artifically higher prices was proved when the dealers, instead of

taking the eggs offered at the higher prices and creating the dis-

satisfaction by paying for them, reduced their prices and inaugurated

the strict grading rules necessary to make a profit possible.

The real purpose of the action was to prove to the membership

that the organization existed for the sole purpose of creating a

better market and if it did not serve this purpose there was no rea-

son to continue. Membership loyalty was proved 100 per cent in that

all who had sold on the outside stopped as soon as the order to do

so was received. It demonstrated also, that the tactics of the

dealers were pretty-well understood by the membership.(;)

Advertising:

Very little advertising an a large scale has been undertaken by

the Association up to the present. During 1930 a little over 41600

was spent in advertising the Association product on the Portland mar-

ket.

Prices

It takes from nine days to two weeks for a car of eggs to reach

the Eastern markets. As payment is made on the eggs each week a

price must be established on the eggs when they are shipped. The

price is determined by an estimate of what the New York price will

be when the eggs of the shipment are available for sale at their

destination. The supply, the strength of demand., and their effect

upon the future price are the factors considered by the manager, who

(1l Eggoaminer, August, 1928, Page 5.
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establishes the price paid producers.

When final returns are received, after paying freight and sell-

ing charges, if more is netted than the eggs were invoiced at, the

profit is credited to the corporate funds. If a loss is incurred it

is charged to the corporate funds. The year's transactions usually

result in a small profit. The profit is reflected back to the pro-

ducer-stockholder in the value of his stock. The real object of

such a practice is, of course, to make weekly settlements or pools

possible.

Price Comparison:

A. comparison of prices paid poultrymen for eggs by the.Associa-

tion and by the largest competitor of the association, at the latter's

request, brought out the following facts. The Association paid from

two to seven cents more per dozen than the competitor did for 46

weeks of the year. During two weeks payments were identical and dur-

ing four weeks the competitor paid two cents per dozen more than the

Association paid,
(1)

(1) Eggsaminer, September, 1988, Page 5.
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TABIE V

Average Prices Received by Producers()

Price Per
Dozen Cent

Price Per
Case Dollars

1921 31.5 9,45

1924 31.1 9,34
:

1925 : 55.5 10,65
:

1928 : 28.9 8.68
:

1929 : 33.01 9.90
:

1930 : 24,59 7.38
A

The average price received by members for 1930 was the, lowest

in the history of the Association,(Z) This price reflects the gen-

eral economic depression and that the demand: for eggs, which are

considered a luxury by most people, is affected even more seriously

than most agricultural commodities,

The total volume of eggs produced in the country as a whole was

88,000,000 cases in 1929 with prices high, In 1930 the production

was 89,000,000 cases, which is but a slight increase over the pre-

vious year and does not account for the abnormally low price level.

(1) 192k data from the 1922 annual report of Marketing Specialist,
Oregon State Agricultural College, balance from_3ggsaminers for
February 1925, 1929, 1930 and. 1931,
(2) Not including 1922, 1923, 1926 and 1927 prices which were not
available.
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TABLE VI

Prices Paid Producers in 1930(1)
sing Percentage of-Total Receipts by Grades

Grade
Price Per

oxen
t
:

Percentage
of Total

Cents t ,Receipts

Extra 28,78 24.89

Standard 26,29 23.25

Brown Extra 26.25 1,57

Dirty Extra
s

23,98 4.19

Firsts 23,41
s

s 16.27

Mediums 22144
s

14.97
Dirty and
Brown Mediums 20.64 7,25

a 2

Pullets 17,01
Dirty and 4.03
Brown Pallets s 14,60

2

Crax t 19.62 s 2.79

Seconds 17,66
s

s .69(2)

Incubators s 14.79
s

s s

Average 24,59 s

i t

The above table shows the average price paid producers for the

various grades for 1930, The difference in price between any two

grades varies considerably throughout the year, For example, extras

1930 Annual Report of Manager E. J. Din.
(2) Rots included.

Pullets,
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run from one to four cents higher than standards, while dirty extras

and firsts usually bring the same price and from one to three cents

above the mediums grade,

The four grades used for eastern trade, extras, standards, brown

extras and mediums, constituted 64.68 per cent of all eggs received

during 1930, with nearly 50 per cent of the total in the two better

grades. This accounts for the fact that the average price paid pro-

ducers is over one-half cent per dozen higher than the highest price

paid for the best grade sold locally,

Portland Dairy Exchange:

The Portland Dairy Exchange was established early in 1924 with

the Association an active member, The purpose of the Exchange was

to aid in the exchange of butter, eggs and cheese; (1) to establish

official daily quotations; (2) to raise the business ethics of its

members and to expel promptly any member not living up to its prin-

ciples; and (3) to furnish and discuss market and business news,

disseminate information on improved practices affecting production,

manufacturing and sale of products in question,

The association, however, became inactive in 1927 because of the

unfair practices of the Exchange. The quotations made by the Ex-

change were not used by the dealers, and it thus became inoperative

and ineffective. In July, 1929, operations were suspended,, (1)

(1) Eggsaminers, September, 1924, Page 2; and April, 1930, Page 9.
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Cooperative Buying

The Association handles supplies for its members, selling to them

at cost. Because the members experienced considerable difficulty in

securing high grade oyster shell at reasonable rates, the board of

directors, at its October, 1924, meeting authorized the purchase of a

car-load. This was to be sold to members at cost. As this car was

moved without difficulty, the second car was ordered in November.

The selling price was $1.00 per sack.(1)

This action of the Association reduced the price of shell offer-

ed by dealers to the same level. According to the annual report of

the manager for 1930, $1809.55 was invested in poultry supplies as

of December 31, 1930. The supplies kept for sale at present include

oyster shell, calcite, charcoal, limestone grit, gypsum, dried and

semisolid butter milk, hydrated lime, powdered skit milk, cad liver

oil, medical supplies and disinfectants, peat moss litter and Kleen

Fgg Nests.

There has been a great deal of agitation among the members to

handle feed as well as supplies. The directors, however, have never

been able to obtain an affirmative vote of a majority of the mem-

bership in favor of the proposition. The principal reason the dir-

ectors have been reluctant to recommend entering the feed business

is a lack of adequate capital. At the 1931, annual meeting the fol-

lowing plan adopted by the directors was presented to the membership.

(1) Eggsaminers for November, 1924, Page 3; December, 1924, Page 13;
January, 1925, Page 4.
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The Association contracted with the Columbia Cooperative Dairy Assoc-

iation, which owns facilities to mix feeds, to supply them an egg

mash mixed according to the formula of the poultry association, A

laying mash with milk was to be delivered at the dock in Portland at

$43.50 per ton and a mash without milk at $40.50.(1) The price to

members will be the Portland quotation plus the local freight.

Credit will be extended, only to the extent of the value of the eggs

of the member on the floor at the time of sale. The price of feed

to be deducted from the net receipts due the member.

This will bring the price of feed at the local feed stores to

a parity with that offered by the Association, This plan has the

advantage of (1) eliminating the need for additional capital, (2)

regulating the price of feed to members, and (3) assisting another

cooperative to increase the volume of its feed business and thereby

reduce the overhead cost per unit produced.

Financial Set-t

The Association was capitalized at $80,000 when organised. The

Articles of Association were amended on March 28, 1922 changing the

amount of capital stock from $80,000 to $160,000; with 16,000 shares

at a par value of $10.00, of which 4,000 shares were preferred and

12,000 shares common stock,

The preferred stock to be sold to anyone interested and to bear

(1) Price subject to change without notice, Baby chit feeds aretobe.sold as well, Eggsaminer, February, 1931, Page S.
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interest at the rate of 8 per cent per annum, It was divided into

three classes, "A", "B", and "C", with a maximum of 1,200 shares of

class "A", 1,300 shares of class "B", and 1,500 shares of class

The outstanding shares of class "A" stock to be retired at sometime

during December, 1921, at par plus a bonus of one per cent and cumta-

lative dividends, if any. All outstanding shares of class "B" and

stock to be retired on the same plan at some time during Decem-

ber, 1922 and 1923, respectively. No preferred stock was again to

be issued after the year in which it was retired, and the amount out-

standing at any one time was restricted to 100 shares per 10,000

hens under contract. Deductions of one-half cent per dozen on eggs

delivered were to retire this stock. One share of common stock was

issued to producers whenever an amount equal to 410.00 had been de-

ducted from eggs delivered by them.

All preferred stock was retired by the end of 1925. Deductions

of $4,620.15. more than enough to retire all outstanding preferred

stock were made. In October, 1924, this amount was returned to pro-.

dueer-members,

The preferred stock was to have voting power only in case of de-

fault in the payment of regular dividends by the Association for a

six-month period or longer. The basis of such voting power was one

vote for each share of stock.

The common stock was to be sold only to poultry producers who

had signed the marketing agreement of the Association. The amount of

"C".

pro-.
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paid-up common stock has increased from 463Q shares in 1922 to

9,350, shares in 1931.

Through an amendment to the by-laws, passed on March 27, 1922,

the board of directors was authorized to make deductions, not to em-

ceed one-half cent per dozen, on all eggs delivered to the Associa-

tion and to issue to the producers making such deliveries, one fully

paid up share of common stock for each 410.00 so deducted, Such de-

ductions are to be made until all common stock is subscribed."'

The Association can, through its board of directors, by back

the. common stock of any stockholder whenever it seems: in the inter-

ests of the Association to do so. The stock belonging to members

who have gone out of the poultry business is retired when possible,,

and in the order of its issuance, Since Ma1y, 1925, 3,440 shares have

been retired.C2j

Any member can sell or dispose of his stock as he sees fit,

after he has offered it for sale to the Association and it has waived

the right to purchase it. When such stock is sold it must be sur-

rendered to the Association and a new stock certificate issued to

the purchaser,

The dividends to be paid upon common stock cannot exceed six

per cent per year, The first dividend payment was made at the close

of 1926.

(1) This has not been made operative up to the present time.
(2) Bggeaminers, April, 1930, pages 13, 14, and 15; and February,
1931, Page 19
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Fixed Assets:

The fixed assets of the Association increased from 48,176.87 in

1924 to $41,663.00 in 1930, including the plant at Eugene, a lot at

R.oseburg, trucks, furniture and fixtures, tools and equipment and

leasehold improvements.

A rental of $6,600 is paid, each year for the buildings used by

the Association in Portland.. The present lease expires in October,

1931 and as these buildings do not furnish adequate accommodations

the Association is making plans to erect its on plant. At its meet-

ing in December, 1930, the board voted to make application for a loan

of $75,000 for this purpose from the Federal Farm Board, In order

to make such a loan, however, specific provisions must be made in

the by-laws relative to the repayment. A deduction of five cents

per ease for all eggs delivered, with the receipts estimated the same

for the following years as for 1930,(1) would bring in $15,000 per

year. Deducting interest at four per cent would leave a balance of

$12,000 to apply on the principal and for the payment of taxes, in-

surance, depreciation and the like.

The present rental payment of $6,600 per year would be suffi-

cient to pay off the loan during a period of 20 years, as well as

take care of the expenses of taxes, insurance and depreciation, At

the end of this time the Association would have a building which

(1) Approximately 300,000 eases were received by the Association
during 1930,
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would be a valuable asset.(l)

Circulating capital;

Funds for circulating capital are secured through the sale of

common stock to members and through the accumulation of a surplus in

the form of an undistributed proceeds account. Short term loans are

made from commercial banks both here and in the east if additional

capital is needed.(2)

The business of the association exceeds three and one half mil-

lion dollars annually. During the storage season of 1928, for exact.,.

ple, there was $486,479 worth of eggs in storage on the 31st of July

with 424,395 worth on the floor and on consignment. It takes about

two weeks for a car to reach its Eastern destination, and some time

to sell it. Moreover, payments are not always promptly made. This

coupled with the fact that members are paid weekly for all eggs de-

livered, shows the need for funds to take care of from three to four

weeks' business, amounting to about .4200,000.

During the storage season the amount would exceed this consider-

ably as the warehouse receipts serve as security for only about 75

per cent of the value of the eggs stored.

(1) F,ggsaminer, December, 1930, Page 6.
(2) Manager E. J. Dixon would strongly advise the use of the rota-
tion fund for the maintenance of circulating capital. That is,

through deductions of one cent per dozen, for example, from all de-
liveries, and the issuance of certificates in denominations of $10.00
when the amount so deducted has reached this sumo, When the total
amount of capital stock designated has been built up, he would re-
tire the oldest certificates in order of issuance and issue new ones
as the deductions are made in the correct amounts. This would keep

the new capital stock in the hands of active members only.
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The capital stock of the Association should be greater than it

is, as over fifty per cent of the value of the outstanding common

stock is in the form of fixed assets. The large corporate reserve

built up in the form-of an undistributed proceeds account has been

the salvation of the Association dining the heavy losses of the past

year. This account was able to absorb the losses without disastrous

results*

It has been possible to maintain this account because of the far

sightedness of the management and the members in keeping the account

intact as a basis for credit and as a means of absorbing losses, in-

stead of voting to distribute it among the members,

Dividend payments to members:

Since the first payment in 1926, $23,125.84 was paid in the form

of annual dividends at six per cent on common stock. In July, 1929"0

033,832,05, or 15 cents per case on all eggs delivered in 1927, was

distributed among the members.(2) In 1926, accumulated reserves of

the undistributed amount amounted to 053,631,76, or 21,3 cents per

case. This will not be distributed to members however, until an ade-

quate amount has been accumulated from the business of the years fol-

lowing 1928,

(1) The account was reduced from 101,483.79 on December 31, 1929
to.,086, 696.30 on December 31, 1930, (Eggsaminer, _February, 1930,
Pace 18.)

(2) Eggsaminer, .April, 1930, Page 15.
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Cost of Qperation

The overhead coats of the Association are paid with a deduction

of two cents per dozen from eggs delivered. These deductions, in

1930, provided a fund of $177, 903.76, plus sundry receipts making

the total income $178,394,22. The total operating expense for 1930

was $161,957.36, or $16,436.8.6 less than the income. The following

items are included among the operating expenses: directors meetings',

auditing, membership campaign, station labor, salaries, collections

and exchange, stationary, printing and postage, advertising, rental,

telephone and telegraph, office supplies auto expense, credit ser-

vice, Eggeaminer, insurance, taxes and license, leasehold improve-

ments, furniture and fixtures, tools and equipment, delivery truck.

Profits and Losses:

During 1930 the losses exceeded profits by $25,614.35, The

heaviest losses were on eggs consigned, stored and city sales, Pro-

fits on eggs salvaged and supplies handled counterbalanced all losses

with the exception of the storage operations. The losses on egg,

sales and storage operations were caused by conditions over which the

management had no control, showing the need for an adequate surplus

of undivided profits or capital to prevent the loss from being thrown

back on the members as an assessment. Such a surplus also makes it

possible to pay the usual dividend on common stock and maintain the

confidence of members.

Packing Costs:

This includes new cases, flats, fillers and sacks in which all
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eggs are packed for shipment to outside markets and for storage.

The cost is two and one-half cents per dozen eggs delivered.

Selling Ex ense:

One cent per dozen is deducted from the selling price to take

care of the expenses of the Pacific Eggs Producers exchange, through

which all eastern sales are made, (1) Local expense an sales direct

to the retailer or consumer amounts to a little less than two cents

per dozen.

Transpors.tion menses

it costs 4 cents per dozen to ship eggs to Net York. This

charge, as with selling expense and packing costs, is deducted from

the selling price of the eggs involved in the operation. For all

eggs sold on the eastern seaboard, for example, the total deduction

is 10 cents per dozen. With local sales this would amount to 4 cents

per dozen, plus cost of cases.

(],) When the Association was not a member of this organization thesame amount was charged as commission on all sales made by privatefirms.
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Financial Statement

Period ending December 31, 1930,

ASSETS

Cash:

On hand and in banks - - - - - - -$48,603.78 48,603,78

Current:

Accounts Receivable- -$18,631.05

Less Reserve - 142,09 18,488,96

Notes Receivable - Stock Subscriptions515,96 19,004.92

Advances:

Prepaid Freight, Express, etc. 193,96 193.96

Inventory:

Eggs on hand 19,096.58

Eggs in storage 6,513.60

Frozen eggs 15644.95

Eggs on consignment 61,971.31

Packing supplies 15,094.46

Poultry supplies 1,908,55 120,229.54-

Fixed:

Furniture and Fixtures-13,798,03

Less Reserve - -- - - - 11* 88.06 2,409,97

Fools and Equipment - 21,820.25

Less Reserve - 436,5.4 16,383.71

-------------- - 7 0 , 6 870,68

Eggsaminer, February, 1931, page 5,

- - -
Trade Marks
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Automobiles- - - - -- - 2,205.39

Less Reserves - - - 1,314,18 891,21

Delivery Trucks - - - - 6,355.83

Less Reserves - - -- - - 2,244,78 4,111.0:

LeaseholdImprovements -7,271,72

Less Reserves - - - - - 2,710.92 4,560.80

Eugene Bldg, & Leasehold - - - 12,370,58

Roseburg Real Estate - - - - - 1,065,00 41,863.00

Deferred:

Prepaid Insurance

Corporation Taxes - - - - - -- -

Prepaid Rent-

Overdraft -- Members

Stationary and Printing-

Dues and Subscriptions

Pacific Egg Producers - - - -
Total Assets - - - -

965.05

411.80

550,00

39.14

2,651,64

43.52

2,462.24 7,123.19

$237,018.39

LIABILITIES

Current:

Accounts Payable - General - - - -030,949.94 39,949.94

Fixed.;

Notes Payable - - - - - - - - - 4,115200 4,115.00

Retirements;

Common Stock Deductions - - - - -- 16,147.15

Dividend -- 6% on Comm. Stock - - 5,610.00 210757,15

-

- - - - - - -

- - - - - - - - -
- -

----
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Capital:

Common Stock - Issued - - - - - - - 97,900.00

Less:

Common Stock Retired - - - 4,400.00

Common Stock Fully Paid and Issued- - - - - - - - 93,500.40

Corporate Reserve:

January 1, 1930:

Undistributed Proceeds--101,483.79

Gain in Operations,
Current Year - - - 16,436,86 117,920,65

'Less:

Dividends-6% Common Stock
5,610.00

.Less - Eggs - - 25,614.35 31,224.35 86,696.34

Total Liabilities - - - - - - - - - - - $237,018.59

The Association shots a strong financial statement with cash

and liquid assets of $120,000 compared to accounts payable of $55-

000. This is a statement any corporation could be proud of. A cash

reserve of from 50,000.,to $75,000 is maintained by the Association

at all times. The cash on shand according to the last statement ex-

ceeds the current liabilities. This cash reserve has grown from an

average of less than $10,000 in 1922.

The maintenance of an adequate corporate reserve is of the ut-

most importance. This has been increased from a deficit of about

-

- - - -
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$25,000(1) in 1922, to the present surplus of over $86,000. The

loss sustained during 1930, through storage operations and egg

sales$
(2) demonstrates one reason for maintaining an adequate reserve.

4NIpgement Problems

Policies:

The' Association management in cooperation with the board, of

directors formulate the policies, The board keeps in touch with and

is informed regarding the activities of the Association..

administration are left to-the. management,

Membership Relations:

Details of

To maintain a successful organization it is necessary to secure

the whole-hearted support and cooperation of the membership. This

is possible only if they are kept well informed regarding its activi-

ties.

The secretary submits a detailed report of the Association's

activities at each annual meeting. ;financial report is made each

quarter by a firm of certified public accountants. Innumerable mem-

(lT Iggsaminer, April, 1930, Page 16.
(2) The price upon which pool is settled is based upon the Manager's
estimate of the market ten days or two weeks away, when eggs of the_
pool in question are sold. With a declining market a greater part
of the year, as in 1930, a loss rather than a gain would result,
The members are overpaid the amount of the loss so sustained. Time
the undistributed proceeds account is paid out to the members in the
form of increased egg prices,
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bership relation problems arise which require explanation. It is

not enough to have this information available at the office in Port-

land or Eugene, but it must be brought to the nembersb4p with a min-

imum of effort on their part,

"The Eggsaminer", official.organ of the Association, was pub-

lished with this idea in mind. The first issue appeared in Septem.'

berg 1924. According to the Manager, "the publication is largely

intended to aid the management in getting closer to the general mom-

bership and the general membership in a better understanding of the

operations of the Association". He explains that the management

cannot give out certain information which in the interests of good

business should not.be made public, such as to whom are we shipping

eggs, and what kind and what are we charging him, He further states,

"any reasonable inquiry will be answered and any constructive oriti-

cism will be accepted, and if valuable acted upon". "A Cooperative

concern is not a fraternal organization; it is the most modern form

of business and principles consistent with good business must be ob-

served,*(')

A frank and above-board attitude as indicated by these state-

ments, is essential in winning the confidence of the membership.

The magazine contains interesting articles on all problems

connected with the Association activities. Some of these relate

to, (1) the importance of quality, how to get it and its value to

1) Eggsaminer, September, 1954, Page 3.
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members through increased returns; (2) clean and dirty eggs; (3)

financial status; (4) elections; (5) operating expenses; (6) egg

cases; (7) membership campaigns; (8) complaints of members; and

(9) price trends and general economic conditions.

Revenue from advertising does not meet the cost of printing and

salary of the man hired to attend to advertising and other details

connected with the publication. The net cost in 1925 was $125 per

month, or .0073 cents per case of eggs sold. In 1930 the net cost

was $100.00 per month, The cost of sending circular letters is elim-

inated and the saving thus effected pays the cost involved.

Membership:

In adding to the membership of the Association no paid solicit-

ors have ever been employed. The theory has been that the members

themselves should be most interested in an increased membership and

membership campaigns have been conducted through the membership. In

1925 members were requested to send in the names of prospective mem-

bers and the magazine was sent them for three months. Commencing in

1924, as an added incentive, new members did not have to pay the $5,00

membership fee, it present the membership fee has been discontinued.

In 1924 a provision was made enabling new members to have deduc-

tions of one half cent per dozen made from all eggs delivered to pay

for the common stock they were required to purchase. This equalized

the burden for the small poultryman, During recent membership cam-

paigns members have been paid $1.00 for each 100 hens signed up by

( Statement of Manager E. T. Dixon.
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them.

The withdrawal privilege provided in the last two contracts is

a real test of the ability of the Association to satisfy the member-

ship and might be used as a barometer to guage membership loyalty,

In 1924, 72 members with 43,205 hens withdrew. A sufficient number

of new members came in to make a net gain of 17,000 hens, In 1925,

21 members with 7,239 hens withdrew. There was a net gain, however,

due to new members, of 2,435 hens., In 1926 the owners of 14,000

hens withdrew, but 17,000 hens signed up on new contracts which made

a gain of 3,000 hens. In 1928 the owners of 6,185 hens filed notices

of withdrawal while four times as many hens came into the Associa-

tion, About fifty per cent of the withdrawals were on account of

members going out of the poultry business.

Conclusions

The Pacific Cooperative Poultry Producers is giving. efficient

service as the marketing agency of the Oregon poultrymen. The ser

vice is rendered in the interest of the producer-members. Previous

to the organization of the Association the marketing of eggs was not

efficient from the standpoint of the net return to the producers.

The substantial and steady growth from 72,000 hens signed-up in 1920,

to nearly 1,000,000 in 1930, is concrete evidence of the poultry-

man's regard for and confidence in the Association. Further evidence

that the members have an increased confidence in the Association is

that in 1922 one case of eggs was delivered for every 7.2 hens, while
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in 1930 a case was delivered for each 2.6 hens.(l)

The capital stock of the Association is not sufficient to give

the financial strength necessary to a cooperative marketing associa-

tion which has the large annual turnover of the Pacific Cooperative

Poultry Producers. If the preferred stock had been kept in the

Association treasury until an adequate reserve had been built up the

problem would have been partly solved. The sale of preferred stock

furnishes outside capital for operating expense when the producers

cannot provide an adequate amount themselves. However, it mould be

more desirable to increase the common capital stock to $200,000.

The revolving fund should be used by the Association to build up and

maintain this amount. The distinct advantage of the revolving fund

is that the capital stock is kept in the hands of active, interest-

ed members.

Realizing the need for adequate working capital the Association

has built up an adequate reserve in the form of an undistributed pro-

ceeds account. This has been the salvation of the Association dur-

ing the past year.

A low overhead cost has been attained by the organization,

through efficient assembly, grading, storage and distribution of the

product. To handle the product effectively processing, sanding,

canning and freezing equipment is essential.

The seasonal fluctuations in production makes storage necessary

(1) Part of this improvement is, of course, due to the improved
poultry practices of members.
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in regulating the flow of the product to the consumer and in main"

taming a satisfactory price during tbs. high production period.

The Association has had a marked effect in reducing the season-

al fluctuations in production. Deliveries during the four year per-

iod. 1927 to 1930, inclusive, deviated ten per cent less from the

average during the season of heavy production, and three per cent

less during the season of low production, than during the four year

period 1922 to 1925, inclusive,

One of the prime factors in making a reduction in seasonal var-

iations possible is the increase in sire of flocks. In 1922 there

were 272 hens in the average Association member's flock while in

1930 the number had increased to 416. That there is a need for

further improvement is evident, as 47 per cent of the flocks at the

present time contain 200 hens or less.

There is a tendency towards a reduction in the variation in

quality of eggs delivered throughout the year. The value of imp-

provement in flock management, which is reflected in the higher qual-

ity of product delivered to the Association, is made clear to the

individual member as it can be measured by the increased egg check.

The experience of the Association demonstrates that a coopera-

tive marketing organization is justified in handling feed and sup-

plies, if commercial concerns are not satisfied with a reasonable

profit.

Branch stations have been found to be a burden rather than an
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asset if the volume of product available in the branch is not suffi-

cient to keep the overhead expense at or below the amount establish-

ed by the'central plant in Portland.

Standardization of the product is one of the important functions

of the Association. Its experience shows that it is necessary to

deliver a product that will best meet the demands of the consumers

at a fair, as well as at a uniform price, and at the same time give

the maximum net return to the producer,

The success of any cooperative organization depends upon the

confidence of the members in their association. To have confidence

a member must first of all be kept informed of the association acti-

vities. Concrete evidence of a definite service efficiently render-

ed is necessary. Abstract reasoning is of little value when it comes

to factors concerned with the determination of a man's income

This Association has understood this problem and attacked it

from various angles. The Fggsaminer, official organ of the A.ssod a-

tion, is performing a valuable service at a reasonable cost. Through

its columns members are kept informed of Association policies and

activities. Active participation in elections is secured. The op-

portunity to discuss any question relating to the Association is af-

forded,

it is necessary for the Association to influence the local sup-

ply of eggs to regulate the prices paid to members in relation to

that paid non-members. Concrete evidence is provided in this way to

convince members that their organization is performing a needed
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service. The fact that dividends of six per cent have been paid upon

common stock since 1926 is further evidence of financial stability,

To rely- upon the members to conduct membership campaigns has

been found to be a workable plan, It places the responsibility of

organization growth upon the members. This makes it essential for

the members to be thoroughly sold on the merits of their association

and makes it necessary for them to be well informed on all phases of

its activities, if they are to sell the idea to some one else. The

41.00 which is paid for each 100 hens signed-up on new contracts by

old members serves three purposes, (1) that of keeping the members

informed regarding their organization; (2) implanting the idea that

it is their Association; and (3) increasing the volume of product

handled.

Faithful and loyal cooperation cannot be secured Just because

a binding contract is used.. Farmers are of an independent nature and

it must be proved that a needed service is being performed in an ec-

onomical manner, to obtain loyal support. However, as it is advis-

able to avoid the necessity and expense of conducting frequent mem-

bership campaigns, a long term contract is desirable and with the

withdrawal clause provided to eliminate the objectionable binding

feature.

The principal problem of the management, efficient distribution

of the product, has been adequately handled. At present, membership

in the Pacific $gg Producers Cooperative, Inc., which operates in

out-of-state markets, provides an outlet for the surplus, With more
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than one cooperative marketing association selling eggs in the same

market, it has been found desirable to maintain a common selling

agency or to have similar sales policies.

The success of the Association is due to efficient management,

an adequate volume of business which results in a reasonable over-

head cost, the maintenance of an adequate surplus or undistributed

proceeds account, the efficient distribution of the product, payment

of dividends on common stock and in keeping the price to members

higher than that received by non-members in the local markets.
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APPENDIX

TABLE 1, Summary of Receipts, Portland Station and. Eugene

Station Opened. 14th Pool, 1928,

TABLE II, Pool Comparisons, Percentage of Receipts, for

1928, 1929, and 1930.



TABLE I

Summary of Reoeipte(1)
Portland Station and Eugene Station Opened 14th Pool, 1928.

Pool : Humber of Cases of Eggs Received t
o, : 19 22 : 1923 : 1924 : 1925 : 19 26 : 1927 : 1928 : 19 29 : 19 30 : 9

1 : 984 640 : 1034 : 1321 : 3212 : 4164 : 4271 : 4642 : 5473 :
2 : 1072 732 : 1383 : 1475 : 3316 : 4519 : 4600 : 4585 $ 5486 :
3 : 1030 789 : 1329 : 1817 : $143 : 4038 : 4838 : 4523 s 4782 :
4 : 1123: 733 : 1525 : 1947 : 3099 : 4093 : 5022 : 4509 : 4472 :
5 : 1024 698 : 1712 : 2152 : 3090: 3573 s 509E : 4150 : 4806 a

6 : 1086 : 698 : 1905 : 2318 : 3094 : 3837 s 5396 : 4422 s 4650 :
7 : 1150 : 650 : 1942 : 2326 : 3143 : 4158 : 5667 : 4054 s 5136 :
8 : 1168 : 721 : 2015 : 2276 : 3227 : 4536 : 6008 4246 : 5600 :
9 : 1341 : 827 : 2195 : 2471 : 3245 : 4625 : 6229 : 4852 : 6308 :

10 : 1459: 963 : 2397 : 2559 : 3321 : 4719 : 6515 : 5417 : 6166 :
11 : 1482 : 984 : 2430 : 2742 s 3647 : 4998 : 6914 : 5758 a 6262 :
12 : 1427 : 1117 : 2610 ;'2764 0832 : 5096 : 7107 : 6012 : 6404 :
13 : 1428 : 1191 : 2587 : 3019 : 3937 a 5312 : 7541 : 5883. : 6909 :
14 : 1476 : 1268 : 2735 : 3142 : 4100 s 5493 : 7676 : 5993 : 6879 :
15 : 1581 s 1289 : 2813 : 5176 : 4073 : 5602 : 7753 : 6127 : 7012 :
16 : 1528 : 1369 a 2868 : 3332 : 4100 : 5644 a 8106 : 6155 : 7072 s
17 : 1590 : 1402 : 2888 : 3555 s 4318 : 5826 : 8232 : 6386 : 7210 s
18 : 1558 : 1447 : 3006 : 5307 : 4449 : 5789 : 8151 : 6580 : 7291 :
19 : 1589 : 1473 : 2977 : 3383 : 4409 : 5851 : 8143 : 6477 : 7209 :

a 1608 : 1451 : 2951 : 3356 : 4180 : 5935 : 8170 : 6459 : 7202 :

Average
Years : 1922 - 25 s 1927 - 30

2860 : 995
2996 : 1165
2921 : 1241
2947 : 1332
2933 : 1396
$045 : 1502
3136 : 1517
5311 s 1545
3566 : 1709
3724 : 1845
$913 a 1910
4041 : 1980
4201 : 2056
4307 : 2155
4381 : 2215
4464 : : 2249
4579 : 2309
4620 .: 2330
4618 : 2356
4590 : 2342
4439 : 2246

4658
4748
.4545

4524
4405
4576
4754
5098

s 5404
s 5704
s 5983
: 6154
: 64,11
s 6510
s 6624
s 6744
s 6913
s 6953
a 6920
s 6942
s 669821 : 1575 :21350 : 2812 : 5246 : 4179 :,5691 :7663 : 6347 : 7089 :

(1 From Association Records, office of the Manager.



TABLE I (Continued)

Pool : Number of Cases of Eg me Received Average
No. : 1922 : 1925 : 1924 : 1925 : 1926 : 1927 : 1928 : 1929 3 1930 : 9 Years s 1922 - 25 : 1927 - 30
22 : 1464 : 1298 ; 2644 : 2948 : 4050 : 5418 : 6717 : 5903 : 6568 : 4112 : 2089 : 6152
23 : 1350 s 1279 : 2702 : 3176 : 3865 : 5355 : 6659 s 5673 : 6918 : 4108 : 2124 : 6151
24 : 1306 : 1213 : 2503 : 2825 : 3788 s 5218 : 0183 s 5426 s 6448 ; 3879 : 1961 : 5819
25 1218 s 1154 : 2341 : 2779 : 3645 : 4959 : 5962 : 5228 : 6226 3724 : 1873 : 5594
26 : 1169 : 1107 : 2324 : 2855 : 3548 s 4690 : 5817 : 5185 : 5893 : 3621 : 1864 : 5496
27 : 1072 : 1086 : 2190 : 2585 : 3367 : 4287 : 5476 : 4885 s 6668 3390 : 1735 : 5064
28 : 910 : 1031 : 2283 : 2723 : 3239 : 4257 : 5634 : 4948 : 5615 : 3404 : 1737 : 5114
29 s 875: 946 : 2050 : 2559 : 3068 : 4141

: 5181 : 4521 : 5402 : 3194 : 1608 : 4811
30 : 851 948 : 1916 : 2447 : 2761 : 4008 : 4888 : 4247 : 4983 : 3005 : 1541 : 4532
31 : 815 899 : 1856 : 2429 : 2769 : 3841 : 4210 : 4218 : 4954 : 2888 : 1500 : 4306
32 : 782: 868 : 1789 s 2285 : 2639 : 3666 : 2847 : 4191 : 4730 : 2755 : 1413 : 4109
33 : 671: 870 : 1605 : 2292 : 2600 : 3464 : 3385 : 4147 : 4702 : 2637 : 1360 : 3925
34 : 625 s 838 : 1538 : 2193 s 2513 : 3361 : 2964 : 3952 s 4532 : 2501 : 1290 : 3702
35 : 516 825 : 1483 : 2054 : 2418 : 3591 : 5292 : 3917 : 4416 : 2469 : 1220 s 3754
36 : 518 s 737 : 1392 : 2046 : 2362 : 3109 : 3916 : 3893 s 4426 : 2489 : 1173 : 5836
37 : 480 709 : 1341 : 1988 : 2344 s 3040 : 3478 : 3916 : 4549 : 2427 : 1130 s 3746
38 : 502 : 621 : 1244 : 1924 : 2497 = 3095 : 3315 : 3784 : 4276 = 2362 : 1075 : 3618
39 : 441: 572 : 1141 : 2006 : 2370 : 3227 : 3287 : 3569 s 4424 : 2337 s 1040 : $624
40 ; 441 : 489 : 1059 : 1967 s 2329 : 3224 : 3328 : 3325 s 4326 s 2276 : 989 s 3551
41 : 409 : 512 942 s 1861 : 2375 s 3114 : 3109 : 3206 : 4366 : 2210 : 931 s 3449
42 : 429 : 507 944 s 1.647 : 2583 : 3226 s 3160 : 3160 : 4311 : 2219 : 932 s 3464
43 : 399 526 965 $ 1854 : 2509 : 3487 : 3199 : 3316 : 4381 : 2293 : 956 s 3596
44 s 411: 531 : 1058 : 1966 s 2664 : 3667 : 3325 : 3580 8 4524 : 2414 : 992 : 3774
45 : 348 s 558 : 1116 : 2016 : 2776 : 3742 : 3558 : 3590 : 2976 : 2409 : 1010 s 3967
46 : 444: 603 : 1147 : 20774 : 2974 : 4043 : 3729 : 3744 : 5203 : 2662 : 1067 s 4180

CD
CA



TABLE I (Continued)

pool:: Number of Cases of Eggs Received
No.: 1922 : 1923 : 1924 : 1925 : 1926 : 1927 : 1928

47 : 432: 642 : 1201 : 2300 : 3367 s 3968 : 3841
48 : 448 682 : 1513 : 2262 : 3049 : 4665 s 3811
49 : 496 732 : 1579 : 2777 : 3495 : 4663 : 4297
50 s 479 s 717 : 1587 : 2893 : 3635 : 4700 : 4350
51 : 487 727 : 1492 : 2979 : 3864 : 4648 : 4543
52 : 505 775 : 1511 : 2980 s 3662 : 4650 : 4623

Average
1929 : 1930 s 9 Years : 1922 - 25 : 1927 - 30

:
: 5761 : 5412: 2769

:
1144 : 4246

: 3757 i 5354 : 2816 : 1176 : 4397

s 4315 s 6149 3167 : 1396 : 4856

s 4569 : 6106 : 3226 : 1419 : 4931
i 4862 : 6394 s 3533 : 1421 : 6112
s 5144 i 9954*: 3203 : 1443 : 4599**

Total:49570: 46800: 98365:129370:173900:227655x272078:245484:296506: 5265 : 1534 : 4973

* Two Pools included - 52nd and 53rd.

** The 1930 figure included is the average of the 52nd and 53rd pools.
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TABLE II

Pool Comparisons
Percentage of Receipts

1928

Grade

Extras
Standards
Brown Extras
Dirty Extras
firsts

Litmus
D. & B, Mediums
Pullets
D. & B. Pullets
Gras:
Seconds
note

17 : 18

34.98 : 35.15
24.58 : 26,31
01.48 : 01.32
11.67 : 09.66
08.50 : 08.32
09,79 : 10.46
04.57 i 04,28
00,42 : 00,44

02.40 : 02.59
01.07 : 00,93
00.54 : 00.56

Pool Number
19 a 20

34.01 : 32,17
27.27 : 27,44
01.46 : 01.27
08.43 07,36
08,96 09.89
10.78 a 11. 68
04.47 : 05.22
00 47 : 00,57

02,61 : 02.91
00.99 : 00.92
00.56 a 0057

s

TABLE II (Continued]

Grade

Extras
Standards
Brown Extras
Dirty Extras
Firsts
Mediums
D. & B, Mediums
Pullets
D. & B. Pullets
Cram .

Seconds
Rots

a Pool Number
$ 23 a 24 25 26
a :
a

31.55
: 30,07 : 30.669 45.25

: 31.55 : 28.74 : 29,37 8 14,88
s 01.16 : 01.12 : 01.19 : 01.23
: 08.19 :'08,86 a 07.36 : 04.09
: 11.42 : 09,67 a 11.36 : 16,49
: 11.56 : 11,40 : 10.75 : 11.49
s 06,55 : 05.69 : 04.98 : 04.21

00,60 : 00.57 : 00.48 : 00.54

s 02.64 a 02.58 : 02.84 : 05.02
: 00.71 $ 00,74 : 00.33 : 00.15

:00.56 00.54 00.64 : 00.71

_ :

:
: 2688
a 51.28
: 01.15
: 07.47

10.83
: 11.70.

: 05.69
: 00.59
z

42,89
: 00.97
: 00,55

: 22

27.00
29,88
01.04
07,76
10.68
12.64
06,18
00.66

02.84
00.76
00.56

27 : 28

39.30 : 56.43
25.34 s 29.75
01.07 : 01.18
05.56 : 03.07
11.84 : 10.88
10,82 : 10.62
04.08 : 04,08
00,51 : 00,68

a

02,58 02.55
00,13 : 00.14
00.77 : 00.84

s

(1) Commencing with the 17th pool when new grade requirements were
put into effect. From Association Records, office of the Manager.

:

:
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TABI II (Continued)

Pool lumber
Grade 29 :: 30 3 31 : 32

s sr
Extras 37.06 : 26.59 13.64 ; 16.61
Standards s 28,26 : 33.03 : 40.14 : 42,86
Bro n Extras : 00,98 : 00,85 : 00,58 : 00,67
Dirt Extras 02,71 s 03,46 03,88 : 04,34
Firsts 10,56 : 1271 13:04 : 10-51
Mediums 11.14 : 10,34 08.89 : 07.79
D. & B. Mediums ; 04.59 : 06,92 12.24 : 09.16
Pullets 00.99 : 01,28 : 02,19 02.47
D. & B. Pullets 00,05 s 00.27 : 00,55 0 00.97
Craz _ s 02.71 03,49 03,25 : 02.96
Seconds. 00.14 : 00,30 : 00,83 : 00.72
Rots s 00.81 00,96 00,77 : 00,76
Undersize 00,17

TABLE II (Continued)

Grade s 35
s

Pool number
37 : 58

33 : 34

17,08 s 15,56
41.62 41.76
00.63 s 00,67
04.16 04,75
09.92 s 09,18
07.58 : 07,55
08,84 : 07.80
04,00 : 06,04

s 01.37 : 02.00
03.06 : 02,92
00,69 : 00,63

00.73 : 00,42
: 00,32 : 00.72

:

Extras 09,78 : 09,46 : 12,79 12.03 11.59 114,62
Standards s 42.19 : 38.99 t 34,89 t 32,39 29,85 : 25,59
Brown Extras : 00.56 : 00 : 00,58 00.58 t 08,44 00,46
'Dirty Extras 04,93 s 04,13 : 04,02 03.66 t 02,87 : 03,28
Firsts 11,46 t 12.88 10,95 10.36 09.85 : 08.55
Mediums t 07,05 : 07,6 10.59 : 12,99 g 16,34 : 19,18
D & B Mediums 08 32 08 72 07 07 07 4 00 681, . : . : , . . 9.0: 2 : 8, :

Pullets : 08,07 : 09974 11.60 : 13.49 s 12,94 t 12.16
D. & B. pullets 02.76 : 03,12 03.01 : 02.87 03,08 : 03,35
Cram : 02,89 : 02,86 02,74 : 02.69 t 02,69 : 02.34
Seconds 00.76 : 00,74 00.75 s 00.73 : 00.84 : 00,72
note : 00,72 : 00.73 00.73 : 00,74 : 00,69 : 00.69
Undersize : 00.57 :

s :
00,47 : 00,08 : 00,04 L

:

-

36 40

: :

:

: ;

:

:



TABLE It (Continued)

Pool Number
. Grade s 41 : 42 : 43 : 44 : 45 : 46

Extras 1 14.81 ; 15,09 ; 14.69 , 16,34 ; 18,52'; 21,93
Standards 22,79 : 20,56 ; 20,139 18.37 : 17,71 ; 16.57
Brown Extras 00,72 a 00,67 ; 00,66 : 00.63 ; 00,61 ; 00.67
Dirty Sutras : 03,38 s 02.82 : 02,79 : 02.78 : 02,62 03,06
Firsts t 07.74 : 06,76 : 06.21 3 06.06 : 05.56 : 05,42
Mediums : 22,76 : 26.95 29,41 : 31,58 s 52,81 : 33.51
IS & B. Mediums 09.79 ; 10,66 s 11.11 ; 10.95 : 10,78 : 09,55
Pallets s 11.09 ; 10,31 : 99,86 : 05.59 : 07,04 s 06.03
P. & B. Pallets 03.55 : 02.71 : 01.82 : 01.61 : 01.25 : 00.39
Cram s 02,14 : 02.20 s 02.15 s 01,99 : 01,98 : 01088
Seconds 00.90 : 00.66 ; 00,59 : 00,62 : 00.59 : 00.54
Rots s 00.53 : 00,61 ; 00,58 : 00.58 : 00,53 s 00.45
Undersize : ;

TABLE It (Continued)

Pool Number
Grade 47 : 48 : 49 t 50 : 51 : 52

Extras 23,37 : 26,13 : 26,35 s 29,02 x.30.14 : 30,85
Standards x 18.68 s 18,61 : 20.56 : 21,22 ; 21#99 s 22,83
Brown Extras 00,62 s 00,57 : 00,81 : 00:76 s 00,77 : 00,79
Dirty Extras s 03.54 : 02.24 s 04.19 : 04.06 a 04,09 : 04,77
Firsts 3 04,84 s 06.72 : 06603 : 06.35 : 07,19 : 08#26
Mediums s 31.75 : 30.36 : 27,29 : 25,21 : 23,26 : 20,82
D & B. Mediums s 09.54 : 08,64 : 09.09 : 08.20 s 07.56 : 07,04
Pallets 04,49 : 03.67 : 02,37 : 02,17 : 01.88 01,54
D. & B. Pallets 00,37 : 00.24 : 00.54 : 00.19 : 00,08 : 00.03
Cram 01.75 : 01.76 ; 01.72 01,78 ; 01,92 : 01,93
Seconds 00.56 : 00,54 : 00.53 s 00,55 : 00,61 : 00,63
Rots 00.49 s 00.50 : 00,51 00,49 : 00.49 t 00,51
thiders ize

; : s s
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TABLE II (Cantinaed)

1929

Pool Number
Grade s 1 : 2 3 : 4 5 : 6

Extras 33.39 z 32.23 : 33.51 34.37
s

: 37.52
a

: 33.70
Standards 22,59 : 24.04 : 25,51 : 25,97 8 24.88 : 28.65
Brown Extras 00.78 : 00.96 00.89 : 00.88 a 00,86 : 00.87
Dirty Extras 05,04 s 04,83 04.83 : 04,75 04,68 : 04,65
firsts . s 09,14 : 10,16 09,83 : 10.06 s 10,26 : 10,66
Mediums 18.48 : 17.25 15.68 : 14.81 : 13.44 a 12,66
D. & B. Mediums 06,36 s 06.36 05.79 05.12 : 04,19 s 04,67
Pu.llets s 01.10 s 01.03 : 00.84 ; 00.66 : 00,51 00,49
D. & B. Pallets : a s a :

Cram 01.89 s 01.95 01.94 s 02.05 a 02.31 02,25
Seconds s 00.66 : 00.67 s 00.63 : 00.77 : 00,81 00,72
Rots s 00.56 : 00,52 00,55 : 00.56 : 00.74 00.69
Undersize : s

s :

Grade

Extras
Standards
Brown Extras
Dirty Extras
Firsts
Mediums
D. & B, Mediums
Pallets
D. & B. Pallets
Cram
Seconds
Rote
Undersize

TABLE II (Continued)

Pool Number
7 : 8

z 33.70 : 35.19
: 33,43 : 30.88
s 01.18 s 01.03
: 03,24 : 03.62

07,57 09.96
s 12.00 s 11005

04,25 : 03.81
: 00.42 : 00,36

02.58 : 02.49
: 00.72 s 00,91

:: 00.84 : 00.71
: s

s s

s 9 : 10 : 11 : 12
a : s

a 30.29 : 27,49 a 27,95 a 28.34
34,33 a 33.44 a 31,79 : 31.62

a 00,98 : 00.93 : 01.03 s 01.06
03.81 s 03.63 : 04,07 : 04,19

s 11.47 : 15,13 a 16,07 : 16.28
09,89 : 09.44 s 09.15 s 09.07
04.36 : 05,15 3 05.11 s 04.69
00,36 : 00,36 8 00,35:- 00.36

a 02.61 : 02.36 8 02,42 a 02046
01,16 : 01.32 : 01.31 : 01.24
00.84 a 00.76 : 00,73 : 00,68

: s

:
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Grade

Extras
Standards
Brown Extras
Dirty Extras
Firsts
Mediums
D. & B. Mediums
Pullets
D. & B. Pullets
Qrax
Seconds
Rots
Undersize

Grade
Extras

ds
Brown. bras
Dirty Extras
Firsts
Mediums
D, & B. Mediums
Pallets
D. & B. Pallets
Crax
Seconds
'Sots
Undersize

TABLE II (Continued)

: Pool Number
13. : 14 : 15 : 16 17 18

30.57 32.67 36,48: 34,11 s 34,23 : 31.72
51.91 s 32,29 s 29.57: 30,85 : 29.95 s 31,53
00.88: 01.12: 01.09 : 00.90 : 00,88: 00.84
04,48 04,36: 04.88: 05,52: 05.39: 04.71
13,98 : 11.68.: 09.84 : 11.06 11.14 s 12,21
09,27: 09.15 s 09.26: 08,69 08,94: 09.34
04.35 04.01 03,88: 04.09: 04,31: 04,52
00132 : 00.32 00.35. : 00.37 : 00.38 00.41

02.37: 02,46 ; 02,48 02,50 02.74 02.92
01,25 01.26: 01.09: 01.22: 01,13 : 01,14
00,62: 00.68 00.61: 00,70 00.66: 00.66

:. 19
31.69

: 29.30

: 00.67
04.37
14,53

: 09.25
04.71
00.43

s

s 0308
s 00.99
: 00.66

:

TABLE II (Continued)

Pool Number
2Q : 21 : 22

: 29.24 26,85: 27.99
30.04: 30.64 29.54

: 00.68: 00,63 s 00.64
04,41 04.15 : 04.37
15.27: 16.5515.81

: 09,30 09,47: 10.05
05.19 05.97: 06,00

: 00,44: 00,53: 00.51
s s

: 03,28 03,44: 03.41
: 01,11: 01.12: 01.06
s 00.70: 00,65': 00.61

: 23 : 24
: 27,88 s 311,1
: 28,87 s 27.64
: 00,59: 00,54

05, 32 06,46
16.91: 15.30
09,21 08,90

s 05,85 : 04.86
00#49:,00,35

03.25 : 03.00
01.02 : 00.89
00,59 00.64

$
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TABLE II (Continued)

Grade

Extras
Standards
Brown Extras
Dirty Extras
Firsts
Mediums
D. & B. Mediums
Pallets
P. & B, Pullets
Orate
Seconds
Rots
Undersize

Pool Number
: 25 : 26 2 27 : 28 : 29 : 30

s 2956 : 24.54 : 22.83-: 18,72 : 22x01 : 24.52
s 29.59 : 30.79 : 31.05 : 29,73 : 29,99 30.96
00,62 : 00,58 : 00.42 s 00,47 s 00,59,; 00,55
05,56 : 04,88 : 04,14 : 04,06 : 04.15 : 04,45

i 16,06 : 19.21 : 19,70 : 23.48 s 19.64 : 16,65
08.59 : 08.06 : 08.79 : 07;;77 : 08,72 : 08,86
05.12 : 06.58 : 07.10 : 09,21 : 08,14 : 06.91

: 00,39 : 00.41 : 00.55 : 00.87 : 01035 02.05

03.10 s 03.51 : 03.69 s 03,84 2 83,67 s 03.51
s 00.83 : 00.94 : 00.99 : 01.08 : 01,02 : 00,91
: 00.59 : 00.70 : 00.76 : 00.77 : 00.71 : 00.65

: :

s s s : :

TABLE II (CONTINCED)

Grade

Extras
Standards
Brown Extras
'Dirty Extras
Firsts
Mediums
D. & B. Mediums
Pullets
D. & B. Pullets
Crax
Seconds
Rots
Undersize

Pool lumber
: 31 : 32 s 33 : 34 35 s 36

s s s : s

2 23,18 : 24.68 : 20,85 : 19.46 : 19.19 : 15,88
28.68 : 25.87 : 23.99 s 22.69 : 22.94 : 223.01
00.42 : 00.42 : 00.40 : 00.46 : 00.40 : 00.36
04.27 : 04,16 : 04,27 : 04,09 : 04.71 : 04 58
18.88 : 18.15 : 20.73 : 21.83 : 19,35 s 195

: 08.28 : 09.06 : 08.85 : 08.82 : 09.44 : 10.04
07.52 :- 07.36 : 08.36 : 08.36 : 07.54 : 07.99

s 02.99 2 03442 : 04.72 : 06.28 : 07,95 : 09.91
00,25 : 01.51 02.15 : 02.56 : 03.13 : 05.77

: 03,74 : 03#58 : 03,91 : 03.55 : 03.59--: 03,67
: 01.05 : 00.98 : 01,12 : 00.99 -s 00.85 s 00.89
s 00,72 : 00,69 : 00,72 s 00,72 2 00478 : 00.75-
: 00.02 : 00.12 : 00,23 s 00.19 : 00,13 : 00.62

s : : : s

: :



TABLE II (Continued)

Grade

Extras
Standards
Brown Extras
Dirty tetras
Firsts
Nedilims
D. & B. Mediums
Pullets
D. & B. Pallets
Cram
Seconds
Rots
Undersize

Pool Number
.37 : 38 : 39 : 40 41

14.61:: 14.33 : 15.74 : 12,77
21.49.: 20.1"9 : 19,42 : 19.03

: 00.32 ; 00.35 : 00.39 : 00,34
03,66 : 03,71 03.97 s 03,09
18,86 s 16.26 : 12,86 : 12.92

s 11.23 : 13,90 : 16.81 : 10.98
: 08.34,: 0842 : 08.14 : 08.48

12,35 : 13.57 : 13.54 : 16.59
: 03.83 : 04.35 : 04.63 : 02,19

03,66 : 03.45 : 02.99 03.03
:00.77 :00,81 : 00.71 :.00,88
s 00.76 : 00.79 : 00.77 : 00.70

00,12 ; 00,09 : 00.03 :

TABLE II (Continued)

12.94
16,63
00;38
02.87
12,09
23.66
09.34
15,75
01.80
03.01
00,84
00,71

Pool Number
Grade 0 44 45 : 46 : 47

:

Extras : 11.48 : 12.04 : 14.08 : 17,42 : 17.89 :
Standards : 14.75 : 14,55 s 15,22 : 15,14 : 16,56
Brown Extras : 00.44 : 00.39 00,42 : 00,48 : 00,48 ;

Dirty Extras 02.55 : 02.17 : 02,62 : 02,48 : 02,55
Maditims 28097 : 51.56 : 32.37 ; 52441 : 29.94 z

Firsts.: 11.29 : 10.63 : 09,48 : 09,53 : 10.71
D. & B. Mediums 11.91 : 12,18 : 11,89 : 11.42 12,47 :

Pallets : 13.47 : 11,73 09,22 : 07,01 : 05,49
D. & B, Pullets : 01.05 : 00.79 : 00,81 : 00.57 : 00.47
Crax : 02,70 : 02.64 : 02.58 : 02,56 : 02.26
Seconds 00,74 : 00,70 : 00,69 : 00.64 : 00,65
Rots 00,65 : 00062 : 00.62 : 00,55 : 00,55.;
Undersize

: : : : s

93

13,22
15.42
00,41
02,95
11,58
26,92
09,88
14,20
01,29
02.69
00,77
00,67

19,66
17.59
00,52
02,57
30,07
10,04
11.35
04,43
00,37
02;25
00,63
00.54

48
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TABLE II (Continued(

Pool Number
Grade -49 50 : 57 52

:
Extras 21.12 22,75: 25.15 : 25,95
Standards s 18,98 19,59 180'.52 20,74
Brown Extras 00.54 00,51 s 0075 : 00,54
Dirty Extras : 03,39 04,33 : 05,29 05,41
Firsts s 10,51 10.73 : 10,86 11,86
Mediums s 27,09 : 25.45 : 23,65 22,13
D. & B. Mediums 11.34 10,39: 09,35 s 08,55
Pallets 03.37 : 02.69 02,06 01,48
D. & B. Pallets s 00,32 00,22 s 00.12 00.02
Gram , 02,20 02,17: 02.08 02,14
Seconds s 00.61 : 00.65: 00,66 00.66
iota 00,55 s 00.50: 00.51: 00,52
Undersize : a

TABLE II (Continued)

L930

Pool Number
Grade : 1 2 s 3: 4 s 5 6

Extras : 24.94 : 25,26: 25.15 24,95 : 24.78 : 28.06
Standards 22,59 : 23,12 25,39: 27,36 s 29.17: 27,82
Brown Extras : 00,84 : 00,83 01,01 s 01.29: 01,11 : 01008
Dirty Extras 05.42 05,29: 03,96 s 03.88: 04,68 : 06,05
Firsts 12.55 : 14,17: 15,72 17,68 s 1715 2 14,46
Mediums : 20,85 : 18.77 16.77 14 06 s 12,030 : 12,48
7. & B. Mediums : 08,14 : 08,12 : 07.51: 06.56: 06,54: 05.77
Pallets : 01,31 01006 : 00,87: 00.60 00047: 00,44
D. & B. Pallets
Crag : 02,17 : 02,14 : 02,35: 02,27 : 02.30 : 02.21
Seconds 00,66 : 00,66: 00.62 : 00,64 : 00,76 : 00,78
Rots 00,53 : 00,58 : 00,55 : 00,65 : 00,63 : 00 ,66
Undersize

H : : : :

:

:
:
:

:
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TABLE II (Continued)

Pool lumber

Extras
Standards
Brown Extras
7 irty Extras
Firsts
Mediums
D. & B. Mediums
Pallets
D. & B. Pallets
Crax ._

Seconds
Rots
Undersize

7 : 8 : 9 : 10

27,28 : 27.27 s 25,62 : 24,08
28.35 s 28.93 29,58 : 31.13
01.02 00.86 : 00.92 : 00.91
05,79 : 06,19 : 05,54 . 05,15
15.02: : 15,92 17.61 : 18.61
12,57 : 11.50 : 10.82 : 09,86
05,54 : 05,14 : 05.17 : 05.23
00,48 : 00,39 : 00,40 : 00.42

02,26 s 02.22 : 02.51 : 02,69
00.67 : 00.64 : 00.67 : 00.64
00,66 00,63 s 00.68 : 00,75

TABLE II (Continued)

Pool Number
Grade : 13 : 14 s 15 s 16

Extras 29.77 : 23,57 s 28,85 : 31.15
Standards s 27.86 : 30.95 28.16 : 25.29
Brown Extras : 01.17 : 01,28 01.2.9 : 01.09
Dirty Extras : 04,77 : 03,91 04,09 : 04.19
Firsts : 17.96 : 19.78 16,69 : 17,64
Mediums : 09.25 : 09,87 10.65 : 10.35
D. & B. Mediums 04,42 : 05,43 : 04.99 : 05,06
Pullets : 00.37 : 00.42 : 00.44 : 00,E
D. & B. Pullets
cram : 02.68 : 02.95 : 02,94 : 02,93
Seconds : 00,69 : 00,72 s 00,73 : 00,75
Rots 00,70 : 00,76 00.76 : 00.76
Undersize :

: 11 : 12

: 26.89 : 26.02
30.04 : 30,02

: 00.95 : 01.09
: 04,77 ; 03,8;
: 18.09 s 19,56
s 09.58 09.53
: 04,83 : 04,83
: 00,37 : 00,37

:

: 02,70 s 02.86
: 00,65 : 00,66
; 00,70 : 00,75
: :

s

: 17 : 18
:

; 34,83 : 33,27
: 22.87 23,88
s 01.03 s 00,93
: 04,68 04,86
: 16.14 s 16.48
; 10.57 10,59: 04,71 : 04.79
:

s

00.45 s 00,48

: any02,8.7 : 02,87
: 00,74 : 00,76
: 00,74 : 00,77

Grade

:

:
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TABLE II (Continued)

Grade

Extras
Standards
Brown Extras
Dirty Extras
Firsts
Mediums
D. & B. Mediums
Pullets
D, & B. Pullets
Grax
Seconds
Rots

Undersize

Pool Number
19 a 20 : 21 22 : 23 : 24

s s s z

31.16 : 32.43 s 33.82 a 29.57 : 27.65 ; 25,73
25.04 : 24.71 ; 23.32 s 26,39 ; 25,57 s 26.29
01,16 : 01.02 : 00,97 : 00.93 : 00,81 s 00.99
04.79 : 04.84 : 05.02 : 04,36 : 04,40 : 04,06
17.56 : 17,49 : 17,49 : 11.09 : 21.21 ; 22.64

s 09.94 : 09.64 09,63 : 09,32 ; 09,83 : 08,78
s 05.08 : 04.82 : 04.72: 05,06 : 05.19 :.05,82
00.41 ; 00,36 z 00,38 : 00.35 s 00,35 : 00438

: 03,05 s 03.04 : 03,04 : 03,23 : 03,36 : 03.53
00,76 : 00,75 : 00,79 : 00,91 00,89 : 00,95

: 00.81 : 00.75 s 00.71 a 00.71 : 00.71 a 00,79

TABLE II (Continued)

Grade

Extras
Standards
Brown Extras
Dirty Extras
Firsts
Mediums
D. & B. Mediums
Pullets
D. & B. Pallets
Crax
Seconds
Rots
Undersize

Pool Number
: 25 : 26 : 27 : 28 : 29 z 30
s s sz s

: 24.58 : 25,82 : 24,17 : 25.25 : 25.04 : 26.42
s 25.58 : 24,34 : 25.22 26.57 : 26,48 : 26,07
z 00.73 : 00.71 : 00.71 s 00.59 : 00.68 : 00,56
:03.49 : 04.32 : 04.19 : 03.98 : 04.01 :,03,85
s 24.19 : 23.49 : 24.58 : 22.21 : 21,41 : 20,21
: 09.17 a 09.17 a 08.79 : 09.27 : 09,80 a 09.95
06.19 z 06.05 s 06,34 : 06,13 a 06,26 s 06.08
00.48 a 00.49 a 00.51 : 00.73 : 01,06 ; 01.77

03.79 : 03,75 : 03,69 s 03.47 : 03.56 : 03.44
: 01.01 s 01.19 : 00.94 : 01.00 s 00,90 a 00,86
00,77 : 00,27 : 00,83 00.81 s 00,79 : 00.75

s a : a z -
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TABLE II (Continued)

Grade

Extras
Standards
Brown Extras
Dirty Extras
Firsts_
Mediums
D. & B. Mediums
Pallets
D. & B. Pallets
Gram --

Seconds
dots
Undersize

Pool lumber
$ 31 : 32 s 33 ; 34 : 35 : 36

s 25,59 : 25,91 : 22.17 s 21.93 : 20,84 : 20.10
25.02 : 25.09 : 23.92 : 22.73 : 22.87 : 21.17
00,46 ; 00;,39 : 00,44 : 00,33 s 00.37 : 00.36
03.65 : 03.49 : 03.32 ; 03.29 : 03.08 : 03,03
20,61 : 19.53 21.25 ; 18,73 : 17.56 : 16,78
10.21 : 10,16 : 88,14 : 10,11 : 10.24 : 10,88

: 06.53 : 06.26 : 07,93 : 07.83 : 07,08 : 06,79
02,19 : 03.45 : 05.59 : 08.18 : 11.25 : 14.21

: 00,55 : 00,68 s 00.97 : 01.41 : 01.77 : 01.86
03.52 : 03,54 : 03.54 : 03,76 : 03.41 : 03,28
00.95 : 00.78 00.88 : 00.90 : 00.75 : 00,82
00.72 00.69 : 00,82 : 00.80 : 00.77 : 00.72

s 00,02 : 00,03

TABLE II (Continued)

Grade

Extras
Standards
Brown Extras
Dirty Extras
Firsts
l ediums
D. & B. Mediums
Pullets
D. & B. Pallets
Crax
Seconds
Hots
Undersize

Pool Number
: 37 : 38 : 39 : 40 : 41 : 42

22.31 : 21.31 : 17.74 : 17.05 : 15.56 : 13.81
17.68 : 15.69 : 15.46 s 13.49 s 12,26 s 12.13

: 00.34 : 00.36 : 00,36 : 00.37 : 00,43 : 00,39
03.69 : 04.27 : 02.69 : 03.46 : 03.47 : 03.16

s 13,37 : 11.07 ; 11,57 : 10,76 s 10.59 s 10.08
13.04 s 15.72 : 18.85 ; 21,76 : 24.82 : 27.92

: 06,34 : 06.47 : 06,93 : 08,57 s 09,82 : 11.76
: 16.37 s 18.20 s 19.61 : 18,13 : 16.76 $ 15.05
: 02.35 : 02.83 : 02.49 : 02.70 : 02,43 : 01.96
s 03,08 s 02.73 02.78 s 02,56 02,51 : 02.37

00.72 : 00.69 ; 00.65 : 00.69 : 00.75 : 00.71
: 00.69: 0,66 : 00.67 s 00.66 : 00.60^s 00.66
s s :

:
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TABLE II (Continued

Pool Number
Grade 43 44 : 45 : 46

s : s

Extras 13.51: 14,78 15,73 17.18
Standards 11,68: 11,.34: 11.97: 12.35
Brown Extras 00.45: 00.47: 00,49: 00.50
Dirty Extras 02,73: 03,02 s 03.14 03,57
Firsts 10,12 : 09.99 09.41 08.86
Mediums 29,79 a 31,07 s 31.92: 52:17
D. & B. Mediums : 13.34: 13.74: 13.77 13,88
Pullets s 13,21: 10.72: 08,81 07,07
D.. & B, Pallets 01.67: 01,41 01.19: 01,02
Gram 02.30: 02,23.: 02.35: 02,18
Seconds s 00.61: 00.69: 00,67 00.69
Rots : 00.59 00.58 00.59: 00.53
Undersize

TABLE II (Continued)

Pool lumber
Grade s 47 s 48 : 49 : 50

Extras : 18.15: 19,81: 20.59 : 22,57
Standards 14.49: 16.51': 17.54 : 19,48
Brown Extras : 00.53 00.49 00,59 : 00.60
Dirty Extras : 03.85: 03.42 : 03.55 : 03.70
Firsts : 09.25 09.03 s 10,29 : 10.59
Mediums s 30.16: 29.91 : 27.63 : 25.59
D. & B. Mediums s 13.84 12,69 12.37 11.18
Pallets 05706E : 04,35 : 03,71 02,71
1), & B. Pullets : 00.79 : 00,51: 00,42 00.36
Crax : 02,09: 02.06 02.07 s 02.05
Seconds 00.71 s 00.66: 00,62: 00,64
Rots 00.51: 00.56 00,57: 00.53
Undersize


