VALUE CHAINS OF CA&D & CULTURED
SNAKEHEADS (Channa micropeltes & Channa
striatus) IN THE LOWER MEKONG BASIN OF
CAMBODIA & VIETNAM




AgquaFish CRSP Project
USAID Grant No.: EPP-A-00-06-00012-00 —_—
Phase 1 (2007-09) =Makerting of snakehead products is important!
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Investigation 5 — Phase 2 (2010-11)
VALUE CHAIN ANALYSIS OF SNAKEHEAD FISH
IN THE LOWER MEKONG BASIN OF CAMBODIA & VIETNAM

OBJECTIVES:

- To describe the chain actors and their activitedgted to SH;

- To analyze the contribution of costs & the digitibn of profits;

- To analyze the perception of major groups of claators;

- To propose the suggestions for an improvementb¥&ue chain.
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A- VC of CAPTURED SNAKEHEADS - CAMBODIA

inputs

. leferent types of flshlng gears

» 2 seasons: Open (Oct-May) & Closed (Jun -Se
» Open season = 2 periods by catch volume.

* Fishers: catch of SH/Household was 7,110 kg/yedus28.2 kqg).
» Traders: 10 mo./yr; 127.0 kg of fresh & 16.1 kgpobcessed SH.

 Processors: 4-9 molyr; 6-40 times/mo.; 350 kg/tig¥e8 kg salted-drieg
SH & 0.5 kg of fermented fish/paste.

« Consumers: 6 times/mo.; 0.75kg of fresh/time;
« Women mainly participated in trading and proceg$iH products.
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A.Il. Marketing Channels and Cost-Benefits Distribution

2.1. Map of captured SH value chain=> 11 marketing channels
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Map of captured snakehead VC in the LMB of Cambodia




A.ll. Marketing Channels and Cost-Benefits Distribuion (Cont.)

2.1 Channel 1 — Captured SH:

Channel I Fishers -> Wholesalers -> Retailers -> Consumers

Description Fishers = Wholesalers Retailers Total
Selling price 1.62 2.11 2.93
Buying costs 0.57 1.62 2.11
Added costs - 0.02 0.25
Net added value 1.05 0.47 0.57 2.09
% of net added valuelkg CmBps e 100.0
Production/HH/year (ton) 1.41 96.36 5.70
Total profit (USD/year) 1,480.5 45,289.2 3,249.0 50,018
% of NAV/actor/year <4§E 6.5 100.0




B- VC of CULTURED SNAKEHEADS - VIETNAM

Input Retail-ing \Consum-ption
suppliers

- Harvest size: 0.55- 1 30 kg/flsh Sold to trad8ﬂ;7%

- Included/Excluded owned captured LVF: 52.3% &885.had (-) proflts —
» Traders: Wholesalers & retailers; retailers tradeth fresh, dried & fermented SH.

- Fresh SH/day: 2.2 tons & 17 kg; Processed SHMldykg & 6.3 kg (smaller size).

* Processors: 8.2 tons of raw SH /yr (smaller si2dé@rms of products; Export is very limited.
» Consumers: 61% of living expenditures was for fddaying SH: 1 time/week; 0.75kg/time.




B.ll. Marketing Channels and Cost-Benefits Distribuion

2.1. Map of cultured SH value chain=> 10 marketing channels
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Bll. Marketing Channels and Cost-Benefits Distribution (Cont.)

2.2. Channel 1 — Cultured SH:

Farmers -> Wholesalers -> Retallers -> Consumers

Farm- Whole- Proces-

Description 2 LS Rk Retailers  Total
Selling price (USD/kg) 1.65 1.77 2.4
Buying cost (USD/kQ) 1.4 1.65 1.77
Added cost (USD/kQ) - 0.051 0.08
Net added value (USD/kg) 0.251 0.069 0.554 0.874
% Net added value/kg 28.8 (634) 1000
Output/actor/year (tons) 14.1 728.2 6.0
Total profit/actor/yr (USD) 35429 499314 5 3957

% NAV/actor /year 6.2 @ 5.9 ) 100.0
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C. UPGRADING of the VCs of SH in the LMB:

 Various guidelines (also known as manuals or haokiboexist for
carrying out VCA => cover 4 broad stages of VCAY(E).

+ Appraisal of VCs and related information, e.tnoasing products,
areas to work, and partners; conducting surveyesoribe VCs and
product sub-sectors; rapid market appraisals, ata @halysis.

+ Design of interventions to improve VC performasaacluding
technologies, institutional innovations, and p@&si

Figure 2: Stages of value chain analysis (Nang'ole, E.; D. Mithofer & S. Franzel, 2011)
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C. Upgrading the VCs (cont.):

1. To establish clubs or cooperatives of chain aatothin the SH
Industry and to develop the linkages for bettedpotion and
marketing of SH.

2. To have a good management of fish traders anerlpbvision of
market information to all chain actors. It is vitalensure that each
chain actor can possible obtain the same bengiigtain VCs.

3. To better manage the quality of fish by providmgre proper
conservative technologies (death rate and weigisi |@processing
techniques (for processors), and to increase expartunities.

4. To have a better planning and supportive polimesurther
development of this industry. Better export-oriegnp®licies in
association with financial policies are necessam¢rease the

production of SH as well as to reduce the riskhefchain actors.
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ntion & comments!
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The AquaFish CRSP is funded in part by United States Agency for International Development (USAID)
Cooperative Agreement No. EPP-A-00-06-00012-00 and by US and Host Country partners.

The contents of this presentation do not necessarily represent an official position or policy of the United States Agency for International Development 13
(USAID). Mention of trade names or commercial products in this presentation does not constitute endorsement or recommendation
for use on the part of USAID or the AquaFish Collaborative Research Support Program. The accuracy, reliability,
and originality of the work presented are the responsibility of the individual authors.



