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The purpose of this study has been to indicate the ex-
tent to which e typical women's e¢lub is functioning in
its partieuler community end to show what place it could
ocoupy in the lives of its members. Itpndesvored further
to: evaluate one year's program, evaluate the aims and
objectives of the Club by comparison with those of the
State and National Federation, analyze the cause for the
rise and fall of its membership, suggest solutions mrquw

Gf“f bémbers and nop-members, study the history of the
¢club to secure & complete picture of its work for a fair
evaluation,evaluate the present activities by comparison
with those of past yesrs, study literature and interview
leaders in the field of women's c¢lub work for criteria
by which evaluations ma¥y be made, and uss the Vomen's
Improvement Club of Orland, California, #s a typicel

example of women's elubs in & small community.
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It is believed that this study will be of value
principally to the Orland group, but individual gclubs
throughout the nation, the members and non-members of
individual clubs, and those concerned with the social
progress of this country should be interested because:

(1) it portrays the part one particul

lar club played,
from the date of its founding, in the life of the u«mmnniiy; :
(2) it gives a detailed deseription of one year's program
of & partxcular elub; (3) it gives the eentribuﬁienu
that were made and that could be made %o a communi ty
‘by a well-organized women's clab} {(4) it éivaa a'sﬁggauto
ive list of the shorteomings of the Orland Women's
Imyravhmont Club and proposéu ways in which thaj may bi
overea&e; () 1t uses ﬁ‘suggeative analyﬁiasl approach |
‘that should prove useful to anyone carrying on a similer
study in enother community; (6) it givea a toohnlquo tor ¢
evaluating e¢iub programs,

The source of the data for this study has been the
following: (1) books, pamphlets, and megezine articles

pertaining to the subject; these have been reviewed

$his was sketched

briefly; (2) the history of the Club;
to give a complete picture of the Clubts activities;
(3) a detailed study of one year's program; this was

analyzed to revesl the mechanics of club work; (4) the
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aims und objectives of the Crland Club, the State Fedw
eration, and the ﬁcnaral Federationy these were made &afos :
a chart for simple comperisoni (o) the past uad'tht prti» |
ent sctivities of the Clubj these u§r¢ alsc echorted for
comparison; (é) a study of the Club's membership from its
beginning to the present detej; this was graphed to indicate
the memborship growth and &c«&in&; {7) the t&nﬁ&aga from

the questionnaire date from meubers end nonemembers; these

were sumnarized and evelvated by the use of tablesj (B)
and finally the remt;iam to the two quuﬁmwui
these were compared for eicilerity of suggestions and
remerks, : ;

The results of the stud; indicate thet the Orlemd
¢lub is of veal influence in the community, This is
shown by the remerks most frequently listed by members
and non-menbers, en the questionneire,; who praised the
Club for sccuring ¢ Carnegle Librery end a eoivie park
for the tosn of Urlend, cnd suggested thet the Club
continue wiith civie enterprices end esteblish a
supervised suwmer pleyground, & nurgery schocl, & kine
dergarten, and a munieipal swivming pooks. These sugreste
iﬁna testify to the confidence on the purt of the Urlend
¢itizens in the Club's intogrity, 1iu ebility, end its
value a8 an influence for civie betterments The data also
furnishes concrete suggestions for improvement which might
well be embodied in the future program of the Club that the

organization may increase in value to the community.
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WHAT IS A WOMAN'S CLUB?

"A Place where kindly thought is cherished,
'Where High Ideals aré fed and nourished,
Where Charity and all its beauty

Is felt to be a sacred duty,

Where Peace and Harmony abound

And Members meet on Common Ground."

- Frontispiece
"The Business of Belng a
Club YWomen"

By Alice Ames VWinter
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AN EVALUATION OF THE PROGRAM OF A TYPICAL
WOMEN'S CLUB AS A COMMUNITY PROJECT

CHAPTER I
INTRODUCTION

STATEMENT OF THE PROBLEM

This study, besides indicating the extent to which
a typical women's club is functioning in its particular
community, purports to show what place it could occupy
in the lives of the community. It attempts to give a
detailed description and evaluation of a year's program
to determine whether the club is living up to and fol-
lowing the aims and ideals of the General Federation
of Viomen's Clubs of which it is a member.

This study aims to evaluate the program of the
Women's Improvement Club of Orlend, California, as &
typicél example of women's clubs in a small community,
and to suggest solutions for its problems., The popula=-
tion of the community represented by this club is
approximately two thoudand people., Therefore the club
is typical of other women's clubs only as it is compared
to those in communities of similar size. This particular

organization was selected because of the opportunities
the writer has had for personal contact with its members

and because of her participation in its activities.
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In the present chapter, the writer, in addition to
giving a statement of the problem, explains the value
of this study, the source and treatment of data. Other
chapters will give a brief history of the activities
of the Club as a background for a clearer evaluation,
a detailed description of the 1933-34 program for min-
ute evaluation, the general aims and ideals of the Gen-
eral Federation of Women's Clubs as an objective basis
for evaluation eriteria, opinions of members and non-
members of the designated Club for subjective evalua-
tion, and the conclusions forthcoming as a result of

this study.

VALUE OF THE STUDY

The question may arise as to the practical value
of this study. The writer believes the Gensral Feder-
ationbf Women's Clubs, the individusl clubs throughout
the nation, the members and non-members of the individ-
ual clubs, and everyone interested in the social pro-
gress of this country will be interested in the follow-
ing suggested valnes:A (1) the portrayal of the part
one particular club played, from the date of its found-
1hg, in the life of the community; (2) the detailed
description of one year's program of this typical club;
(3) the contributions that were made and that could be

made to a community by a well organized club; (4) a



suggestive list of the shortcomings of the club and

how they could be aveoided; (5) a suggestive analytical
approach that should prove useful in carrying oy similar
studies; and (6) a technique for evaluating club pro-
grams.

In portraying the role of a particular club in
commiinity life, this study recognizes the imvineible
power of the Club movement in its strong fight for
health, happiness, culture, and general welfare of the
people in each individual community. It relates the
fruitful results of the organized strivings of one
Club., This should be an incentive to other clubs to
do as well or better. The General Federation of
Women'a”Clubs could use this study as a typical example
of how Vomen's Clubs are enriching the lives of the
people in their-eommnnity. Non-members may discover
how the club stimulates the individual interests of
its members, bringing beauty into their lives and de-
veloping and appreciative conschousness of the finer
things of life., It further shows how one's surplus
energy is challenged, through the execution of community
projects, and indicates the opportunities for individual
growth.

The detailed description of one year's program

gives a concrete idea of the procedure for organization
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and execution of activities, which should prove useful
to other clubs seeking a variety of methods and ideas.
It will give members of this particular Club an opport-
unity to see an impartial review of its program. For
non-members it represents or suggests the opportunities
available for the growth and the development of the
individual through participation in the local Club,

The surve& of the contributions made to the wel-
fare of the town by this particular Club may prove an
inecentive for further efforts to its members. The list
of the contributions a club could make to its community'
is included to provide a goal for attainment, to sug-
gest aims for achievement, and to produce a challenge
for continued development., Any woman may find, herein,
suggested oyportunities‘challenging her innermost
endeavors, talents, and abilities.

The Club itself will be interested in the analysis
of 1té shortecomings suggested by the membérs. These
criticisms were compiled ffom answérs to questionnaires
which were sent to the members. The shortcomings
listed might serve as guideS to the Club in the planning
of future programs, and serve as danger signals to
other clubs, that they may not make similar mistakes.

Probably the most valuable contribution of this
study is the approach it suggests for earrying on of
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similar studies. The Vice-President of the Gemeral
Federation of Women's Clubs has expressed the wish
that additional studies slong similar linmes will be
made, The technique suggested by this evaluation of
the program of a typical club could be used by other
individuals who desire to evaluate the work of their
own organizations.

Finally, this study is believed to be a valuable
contribution to society at this time when the social
unrest of women is reaching a point that is demanding a
solution, in that it suggests a large field for utiliz-

ing women's surplus energye.

SCURCE AND TREATMENT OF THE DATA
The data for this study have been compiled from

various sources: Tfirst, the record books of the Vom-
en's Improvement Club of Orland, Calirorhia, since the
date of its founding in 1909; second, material found
in two historical sketches of the Club, one written
by the second president, and the other by a recent
president; third, personal contact with the Club

over a three-year peridd; fourth, the 1933-34 Club
~program bulletin; fifth, personal éonferences with

national and state leaders of the General Federation

of Viomen's Clubs; and sixth, questionnaires sent to
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members and non-members of the Orland Women's Improve-
ment Club, and leaders of other organizations in the
community.

The record books of the Orlénd Women's Improvement
Club contained a copy of its Gonstitution and By-Laws,
information concerning its community projeects, social
endeavors, financial enterpriéses, philanthropic activ-
ities and cultural achtevements, the rise and fall of
its membership, and a list of the names of members
which was used in obtaining questionnaire data.

The two historical sketches, written by two past
presidents of the Club, relate in detail how other
community organizations cooperated with this Club in
civic enterprises. These sketches state how the Club
initiated and put civic enterprises on a firm basis,
and then delegated it to other groups for future main-
tenance. The attitude of the general publiec toward
the Club is revealed in these sketches. These records
show also how the growthrand development of the Club
is closely related to its community project activities.

Important material was obtained from personal
contact with the Club over a four-year period. During
the first year the‘writer took no definite responsibil-
ity in the Club work, but whenever she was called upon

took part in €lub programs. The second year she accept-
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ed the chairmenship of the study section, which respon-
s8ibility included the complete charge of one Club meet-
ing a month, Other ¢ffices and duties:for which she
assumed responsibility were: chairman of the budget
commnittee; member of the choral club; official deleg-
ate to to the northern district convention where she
conducted the first installation service for the
Junior Membership of the district, of which she was
the author (see appendix); county chairmen of liter-
ature; organizer and adviser of the Orland Junior
lMembership; and county chairman of Junior Membership.
These responsibilities gave the writer direct contact
with the leadership of the Club itself, as well as
with county, district, and state leaders. Individual
members of the Club were contacted through these re-
sponsibilities and their reactions and their different
view points were noted. The writer is now a distriet
chairman with duties involving the superw¥ision and
guidance of the Junior lMembership of all Federated
Women's Clubs in the Sacramento Valley, from the Ore-
gon border to the state capital and, also, the newly
elected president of the Orland Women's Improvement
Club,

The 1933-34 Club bulletin gave a detailed outline

of each semi-monthly program in consecutive order.
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These included the nemes of the speakers and the topics
discussed; the musical selections and participants;
the special days to be observed; the special exhibits
to bddisplayed; the guests of honor for each day; and

other added attractions which had been secured, such
asbramatic readings, short talks on gardening, and the
presentation of plays.

The Vice-President of the General Federation of
Women's Clubs supplied a copy of the Federation's
Constitution and By-Laws, suggested criteria for
evaluation of club programs, and listed sources or
related studies and references, nOther club leaders
interviewed for ideas and constructive criticism of
club work were the State President of the California
Federation of Women's Clubs, the President of the
Northern District Federation of Women's Clubs, the
State Chairman of the Celifornia Federation of Junior
Membership, the Chairmen of the Northern District
Federation of Juniors, and the Presidént of the Glann
County Federation of ¥Women's Clubs. Out-of-state lead-
ers intérviewed, other than the National Vice-President
of the General Federation of Women's Clubs, included:
the State Chairmen of Education for the Oregon Feder-
ation of Women's Clubs, and the Program Chairman for

the lMontana 1933 State Federation Convention.
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Questionnaire data obtained from opinions of
members and noy-members of the Club indicate thelr
different attitudes to the Club and to its activities,
its programs, its aims, and its accomplishments.
A bibliography and an appendix complete the study
of an evaluation of the program of a typical women's

club as a'commnnity project,.



CHAPTER II
REVIEW OF RELATED STUDIES

A careful search of literature indicates the scarcity
of material available relating to women's clubs, The
material found may be classified into the following
three divisions: (1) magazines published bj women's
club organizations bélonging to the General Federation
of Vomen's Clubs; (2) books written by clubwomen per-
taining to women's clﬁbs, and books and pamphlets con-
taining definitempregrams for women's clubs; (3) mag-
azine articles written by laymen ebout women's-ciubs.
The first two divisions are more closely related to
this study then is the third division, No literature
wes found which attempted to evaluate the program of
women's clubs; the major portion dealing with prog=-
rams éave suggestions which have little or no bearing
on this study. The remainder of this chapter will be
devoted to a brief discussion and description of each

of the three classifications of literature listed zbove.

PROFESSIONAL MAGAZINES
The publications to be discussed in this section
are subdivided, for the purpose of aiding interpretation,
into two classes: national and state, Though every

state publishes its own magezine, only that published
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by the California Federation will be discussed as it

is typical of each of those published in the other
forty-seven states and is the one which the Orland Club

supports.

THE CLUBWOMAN

This magazine, which is published monthly by the
General Federation of Women's Clubs, is sent gratis to
all presidents of the clubs who are members of the Gen-
eral Federation and to every chairmen of national and
state departments in the United States. Anyone may
subscribe for the magazine at the regular subscription
rate of one dollar a year. "The Clubwoman" usﬁally ine-
cludes a message from the president of the Gemeral
Federation, a discussion of national issues fostered
by the General Federation, special articles concerning
other women's clubs, practical articles of special in-
terest to women, and articles by national chairmen of
departments of the Federation., The purpose of "The
Clubwomen® is to keep the members of the Generai'Fed-
eration and the local club presidents informed: (1)
on national issues pertaining to women and the homé,
and (2) the projects of the General Federation of
Women's Clubs. Its purpose 1s to inform rather than
to evéluate programs or even suggest criteria for

evaluation of programs of women's clubs.
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CALIFORNIA FEDERATION NEWS

The "California Federation News" is the official
publication of the Californis Féderation of Women's
Clubs. The contents of this monthly magazine inciude
announcements and articles from chairmen of varjous
state depdrtments, a round table discussion for club
presidents, a "finance corner," a Junior Membership
pege, and a'meésage from the president of the Califor-
nia Federation of VWomen's Clubs. Each issue emphasizes
a spécific theme; for example, the October issue for
1934 was called "The Citizenship and Legislation
Number"; the November 1934 issiie was entitled "The
American Home Number." A copy of this magazine is sent
free to the president of every club belonging to the
Federation of California, end to each chairman of state
departments. Anyone may subscribe for the "California
Federation News" at fhe regular subscription rate of

fifty ccnts per yeer. The purpose of this magazine

is to keep clubs in touch with the work of the Califor-

nia Federation of Women's Clubs, to offer suggestions
far club activities through the announcements and art-
icles by the different state chairmen, and to suggest

ways for club improvement through the "Round Table"

rage,
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BOCKS AND PANPHLETS ON CLUB WORK
To clerify the material reviewed in this section,

two divisions have been set up under the following
classification: first, books written by club women
about the Federation of VWomen'se Clubs, its history,
organization, and leaderéhip; and, second, books and
pamphlets containing definite suggestions for loecal
women's club programs, worked out by authorities in
the field of the respective subjects dikcussed. The
material in this section contzins more conecrete suggest-~
ions and practical helps for definite club activities

than do either of the other two divisions which are

discussed in this chapter,

IHE BUSINESS OF BEING A CLUB WOMAN * - Alice Ames Winter.

Mrs., Winter wrote "The Business of Being a Club
Women," after four years' experience as president of
the General Federation of VWomen's Clubs, 1920-24, This
book does not deal with detailed purposes or prograﬁs,
but rather with ways of running club affairs. The book
does not lay down ome particulgr way, but sugegests
standards that work for effectiveness. Nrs. Winter

sets up standgrds for an ideal club, for an ideal club

* Published by Century Compeny, New York City, 1925.
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club affairs. The emphasis of the book can best be
understood by the following excerpts:

"Club manasgement is ceasing to be an
amateur occupation. With the growth in club
life the widening of women's conception of
their possible usefulness to themselves, their
homes, their communities, and their nation,
the administration of clubs has become a busi-
ness - a side business, to be sure, subservient
to the major occupations of women - but still
demanding a new standard of ways and means, a
knowledge of the technique of being a club
woman, whether it be as a member or an officer.
It is not a matter of size and numbers, but
still more a push of the time - spirit - that
mekes us realize that we can no longer conduct
our affeirs by the haphazard ways. Club life
is becoming a tremeddous business because it is
a tremendous force, Their activities range all
the way from the delightful little cireles of
intimate friends to the great groups that are
influencing cities and attacking the questions
of federal legislation., Almost all women of
power and character in the United States belong
to some kind of club, It would be stupid of us
to fail to draw our energies together and ask
ourselves very pointedly: 'HOW CAN WE STOP
BEING AMATEURS AND BECOME EFFECTIVES'"

For these reasons lMrs. Winter worked out standard ways
of organization and published them in this book, which
should prove to be exceedingly valuable to all elub

officers as well as to club members.

WOMEN WHO MAN OUR CLUBS*- Mildred Marshall Scouller.

Brief sketches of the women who are leaders in the

General Federation of VWomen's Clubs compose the content

* Published by the John C. Winston Company, Chicago,
1934,
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of this book. Mrs Scéuller says:

"Club women in America have said to me
continually that they look in vain in their
libraries for sketches of their leaders.

Perhaps this may be due to the fact that

these women are, for the most part, home-

makers and never think of themselves as being

*famous'. They are called to leadership, do

their part, and then fall back into the ranks.

The women in this book are public spirited

women , . o wWho think of life as full of

- purpose, meaning, and beauty. This book is
given to the public because I feel there is

a need for it, and it is hoped that it will

serve the threefold purpose of being educat-

ional, recreational, and informative."

The book discusses the following phases of the
Women's Club movement: first, a brief history of the
club movement; second, a brief sketch of pioneer eclub
women; third, brief sketches of past presidents of the
General Federation; fourth, sketches of the leaders of
the Junior movement of the organization; and,fifth,
sketches of the national club leaders iy the various
departments of the Federation work, Mrs. Sadie Orr
Dunbar of Oregon is included as one of the leaders in

the latter group.

THE HISTORY OF THE GENERAL FEDERATION OF WOMEN'S CLUBS*-
Mery I. Wood.

Written by the manager of the buresu of information

of the General Federation of Women's Clubs, this book

* Published by the General Federation Press, New
York, 1912,



16
offers "historicel accuracy in retrospect and action”
of the érganizations, *keen insight into the causes
preceding this great union of force, as well as into
the future possibility of well-directed effort." The
"book is a valuable source of reference for all groupsv

belonging to the General Yederation of Women's Clubs.

GUIDE BOOKS

Meny programs for women's clubs have been written
and compiled by various authors. The major portion of
all material found deals with program helps, as listed
on the following pages. The purpose of the subsequent
books is to serve as a guide to chairmen of study
sections and to program committees by offering complete
programs on definite subjects. These books comtain no
informetion concerning club organization, menagement,
or evaluation criteria for progrems, However, they
are of value in that they could serve as standards for
club programs by using them for the purpose of comparison.
A number of these books, which may be found in most
eity or state libraries, are listed for the benefit of
any department chairman of a women's club who might be

desirous of such information.,

A STUDY COURSE IN INTERNATIONAL ONE-ACT PLAYS - Theodore

Rockwell.

A program for women's clubs published by the Uni-
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versity of North Carolina Press in 1926. Chapel Hill,

North Carolinsa.

BOOK OF PROGRAMS FOR WOMEN'S CLUBS - Caroline French
Benton. '

Published by Dana Estées and Company, Boston,
lMassachusetts, 1913.

BOOKS OF TRAVEL - Urbean T. Holmes, Junior.

Programs for women's clubs based on travel books.
Published by the University of North Carolina Press,
1931. Chepel Hill, North Carolina.

BOOKS ON PROGRAMS FOR WOMEN'S CLUBS - Cornelia Spencer

Love,
‘ The Notth Carolina University Press has published
the following four books, by Cornelies Spencer Love, on
programs for women's clubs:

PRESENT DAY LITERATURE - good books of 1923-24.

GOOD BCOKS OF 1924-25.

CURRENT BOOKS OF 1926.

OTHER PEQPLE'S LIVES - a biographical round up;
including current books of 1927-1930. This is a reading
course for individuals as well as clubs, Published

1931, Chapel Hill, North Carolina,

CLUB VOMAN'S HANDYBOOK OF PROGRAMS AND CLUB MANAGEMENT,

THE - Kate Louise Roberts.
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Published by Funk and Vagnalls, New York, 1914,

COMMUNITY WELFARE PROGRAMS FOR WOMEN'S CLUBS AND P.T.A.
Published by the Indiana University Extension
Pivision, Blcomington, Indiena, 1916.

CONTENPORARY AMERICAN LITERATURE -~ Paul Green and Eliza-
beth Lay Green. » ‘

A study of fourteen outstanding“writers in program
form for women's clubs. Issued by the Bureau of Public
Discussion, University of North Caroliné Press, 1915.
Chapel Hill, North Carolina.

GREAT COMPOSERS, 1600-1900 - Paul John Weaver.

Published by University of North Carolins Press
in 1925, Chapel Hill, North Carolina.

HINTS FOR CLUB PROGRAM MAKERS ~ Elizabeth Gillette Henry.

Pﬁblished by the American Library Association,
Chicago, 1930.

GARDEN CLUB PROGRANMS FOR 1934 - Elsie Jenkins Symington,

Publﬂshed in the Ladies' Home Journal magazine on
page 59 of the January, 1934, issue. This program was
planned u#der the following divisions: practical in-
struction% for raising flowers, how to create artistic
effects, civie activities, horticultural information,

and counservation,
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PRACTICAL PROGRAMS FOR WOMEN'S CLUBS - Alice Hazen Cass.

Published by A.C.McClurg and Compeny, Chicago, 1915.

SATURDAY REVIEW OF LITERATURE

In each of the following issues of this magazine,
Miss Amy Loveman answers questions from women's clubs
and suggests books that may be reviewed for club pro-
grams, December 23, 1933; April 28, 1934; June 9,
1934; and August 11, 1934,

WHAT DO YOU KNOW ABOUT AMERICAN ART?- Rose V.S.Berry.

Eighty questions covering the whole field.of
American art, fully answered, with extensive bibliog-
raphy and sample club programs. Published by Serib-
ners, New fork, 1928, ‘

MAGAZINE ARTICLES

In current magazines, articles pertaining to wom-
en's clubs are found from time to time, This section
invludes a group of articles found in the Voman's Home
Companion, Better Homes and Gardens, The Good House=-
keeping, The Christain Century, and The Forum, relating
particulaXly to local groups of the General Federation
of Women's Clubs. These articles have been grouped.
into three divisions: (1) those pertaining to the pur=-

pose of women's clubs; (2) those which give suggestions
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for clubs and club officers; and (3) those which criti-
cize women's clubs, both destructively and construct-
ively. These magazine articles will be reviewed in the

above eonsecutive order.

"WHY I BELONG TO A CLUB"* Edith Wasson MeElroy.

Mrs. McElroy asked twelve women, "Why do you belong
to a club?" The phraseology of their answers differed,
but boiled down, the essence was the same. "They turn to
clubs for the give and take of brisk discussions, for
interchange of ideas, and for the opportunity to
crystallize into definite form their nebulous ideas.
They agreed unanimously on one ﬁoint! If eclub meetings
are likely to be a bore, they will not go."

The author continues: "Clubs, for so long a
center for cultural life only, have pushed their way
into the center of our social and recreational life as
well, The simplest way to assuré one's self of recreat-
jonal contacts is to join a group of congenial spirits
interested in gardening or music or drama or whatever
hobby catches your fancy. So lustily have these‘clubs
grown as to almost shoulder aside the more sedate cul-
tural eclub,"

nThe perfect c¢lub progresm,” adds lMrs. lMcElroy, "is

* Better Homes and Gardens 12:54. February, 1934.
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certainly not one staggering under a load of facts, but
one that travels swiftly, setting in motion & wind tp
swirl thru our minds, sweeping before it the dead timber
of yesterda#'s beliefs and leaving room for a sturdy

new growth."

"THE WOMEN'S CLUB PROGRAM"* - Emily Newell Blair.

In the September 1933 issue of the Good Housekeep-
ing, Nrs. Blair‘asks.the question, "What is there, if
anything, that the women's clubs may give us that other
agencies fail to give?" She aﬁswers thus: "To discover
the answer it is necessary for us to re-think club pro-
grams as we are told we must re-think our economiecs, our
politics, and even our religion. It is not difricult.'
All we need do is to ask ourselves if we would miss
- something important out of our lives if we abandoned
club programs.altogether. Of coutse we would., T¥e would
miss the companionship of our fellow members. We would
miss the talks that so frequently develop as a result
of those eonversations, We would lose an opportunity
to express our own opinions, In other words, we would
miss the meeting of mind with mind, It enables us to
share with others our mental reactions,

"Here, then, is our clue as to what the up-to-date

¢lub program should do. It should promote discussion.

* Good Housekeeping 97:59. September, 1933.
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Using information as a means rather than an end, it
should develop opinions. Instead of a schoolroom, the
club should become a forum, The test of a good program
should no longer be, 'How much did we learn from it%'
but 'How much did it meke us think?%!

"There is no reason wﬁy the method of discussion
should not be adopted by eclubs generally. It is not
beyond the talents or resources of the smallest club.
All that is necessary is that some subject be chosen
and a bibliogfaphy on it provided. Members assigned
as speakers can be requested to inform themselves on
the subjects chosen, The other members may read as
little or as much as they desire on the subject. No
rehearsal is necessary, no plan for the de%elopment.
the discussion shall take, for the more extemporaneous
the discussion is, the more lively and rewarding it

will be."”

Y SEARCH FOR THE IDEAL CLUB - Anna Steese Richardson.

In an article published in The Woman's Home Compan-
ion of May, 1930, Anna Steese Richardson, director of
the good citi;ehship bureau of the magazine, tells of
her tour of the United States in quest of an ideal woman's
club, which she ultimately located at Emporia, Kansas.

In describipg this "ideal" club, lirs. Richardson states
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that it isn't "affluent," nor "smart," nor "aggressive,"'
but that it rediates a colorful personalityifrom its
entire membership; that each member feels ﬁerself
essential to the very existence of the club; that its
"program emphasizes a sparkling variety throughout the
éhole year, recognizing, foremost, the major problems
of the homemaker." Mrs, Richardson was particularly
pleased with the "lack of gossip,” the "lack of crit-
icism," and the "absence of political controversies,"
which are so prevalent in most clubs. She noticed
that the women were "wide aweke," "well read,” "thought-
ful and ebreast of the times." Mrs. Richardson, how-
ever, made these observations while she was engaged
as a platform lecturer before the club, and not through

detailed investigations of evaluating club programs.

A second group of articles reviewed on the next
few pages deal with suggestions for clubs and club

officers.,

"CLUB TAKES INVENTORY"*- Edith Wasson McElroy.

' This article tells how to check up on one's club,
and offers suggestive material for this study of ebal-
uating a typical woman's club., The author stetes,"If

your organization has grown too heavy or if it is

* Better Homes and Gardens 10:39. February, 1932.
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threatened by that dread aiseaée inertis, commence the
new year by taking stock ¢f club values by listing mem-
bership, standing committees, program, community projects,
etc., as assets or liabilities. Analyze each with a
critical eye before classifying. If the purpose of the
club has moved from the assets to the liabilities col-

umn, it is time to seek a new purpose."”

"JUNE IS STOCK-TAKING MONTH" *.Anna Steese Richardson.

Mrs. Richardson suggests that June might be set
aside as the month for taking stock in women's clubs,
since it seems an appropriate time to look back over
the first half of the year and see what has happened
in natienal groups, and to discover if interests in
national movements is on the rise or on the wane. She
further suggests that a club should ascertain the
memberships' indications for programs and for welfare
activities. With these questions in mind, lirs. Rich-
ardson suggests definite objectives for women's clubs

in any state in the Union.

"WHAT A CLUB PRESIDENT OUGHT TC KNOW"** - Edith Wasson
McElroy. '

According to lkirs. McElroy, a club president must

*Woman's Home Companion 58:22. June, 1931,
**Better Homes and Gardens 9:47. February, 1931.
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have "executive ability," & knowledge of "human re-~
lations," and "vision." In addition "the president
must be_a persén of tact, of understanding,¢ne who
appreciates and will make it her business to ascertain
the particular aebility of each member and who is able
to direct that ability to its best use.," Mrs., McElroy :
adds that a rudimentary knowledge of parliamentary law

is, of course, necessary.

"HOUSE THE DEPRESSION BUILT: PARK AND CLUBHOUSE PRO-

JECT."*~ Anna Steese Richardson.

Mrs. Richardson gives a graphic picture of the
New Bern Women's Club of North Carolina during the
depression years. Its new president of 1931 faced the
problem of dcereased membership and lack of interest
in club work. "She decided the#if she could hold the
club together with new and interesting programs until
prosperity returned, she would be doing well. Yet |
this outlook did not satisfy her., If only she could
devisé some community project which would stir the
imagination of club members and check the flood of
resignationsti"” Some members of the club suggested
that the eitj dump be transformed into a city park,
as it held a strategic position to the entrance of the

city. With the cooperation of the whole community

*Woman's Home Companion 61:18. September, 1954.
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this was achieved and afterwards a clubhouse was
erected in the park.

"The miracle of miracles," says lMrs, Richardson,
"was the increase in membership of the club., It pract-
ically doubled while the two projects, park and club-
house, were under way." This article points out what
can be accomplished in‘a club composed of women, if
it has a leader of vision who is interested in civie

affairs.

"COURTESY IN THE CLUB"*- Edith Wasson McElroy.

In this article, "Courtesy in the Club," lirs.
McElroy says that eourtesy in a club may be considered
as important as the leadership of the club, then goes
on to make d€finite suggestions for the employment of

courtesy at eclub meetings.

"TIMELY TOPICS FOR CLUB PROGRAMS"** - Katherine Fisher,

Miss Fisher, in the September 1934 issue of the
Good Housekeeping, makes three suggestions to members
of women's clubs, First, if a person has consented to
prepare é talk for a future club meeting, she should
get to work on it as quickly as possible, and be sure
she knows her subject so well that she will not ramble

and repeat. Second, that more benefit and enjoyment is

*Better Homes and Gardens 9:38. Nay, 1934.
*¥*Good Housekeepjng 99:86-87. September, 1934,
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derived from club meetings when the topie for the
day is introduced by several short talks followed by
lively discuséions from the flcor. That such discuss-
ions stimulate thinking and self-expression. Third,
thet club meetings may prove to be a valuable training
in giving expression to thoughts, for even the most
diffident members may gain sufficient courage to teke a
lively part in open forums and learn to express'their
opinions.,

Miss Fisher says that the Good Housekeeping liagezine
will be glad to send suggestions for the planning of
meetings on timely topiecs, with a list of mseful refer-
ence material in the form of books, government bulletins,
etc. That they should be particularly glad to send
suggested material for programs for the home department

of a club,

The last group of articles are criticisms of women's
clubs., The first two articles criticise in a destrutive
panner, while the last one offers a few constructive

criticisms for the General Federation of Women's Clubs.

"DELUDED WOMEN"*- Editorial in Christain Century lag-
ézine. v

This editorial points out how the Hays' office is

*Published by the Christain Century Press, 440 South
Dearborn St.,Chicago. 50:1527-29. December 6, 1933,
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deluding the women's clubs in their fight for better
movies, It states that the women have not investigated
the movie §roblem thoroughly enough themselves, but
have allowed Lr. Hay's organiaaticn to formulate their
policies. It chides,"When the women had an opportunity
to appear before the movie code hearings in Washington,
they consciously or‘unconseiously echoed the Hays' office.
For all spoke to one point: the evil of double features.
The women had nothing ﬁo say about the bloek~booking or
blind-selling, nor about the exhibitor's right to buy
in an open market, nor about the demominations of the
neighborhood and small-town theatres by the firste-run
big theatres of metropolitan distriets. Isn't it time
that the members of these women's organizations were
awakening to the fashion in which their civiec interests
are being thus astutely deflected in such & way as to
leave them actually acting as propagandists for the
producers' trust? . . . . Isn't it time that the women
were begihning td esk why their orgenizetions should
be so uniformly complacent with regard to a progream so
socially irresponsible?" }

"Not long sgo the motion picture committee of the
General Federation of Women's Clubs sent out a two-page
official statement of its program for the year. At the

head of all its suggestions it recommended that each
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local club committee take as its slogean, 'Be better
motion picture buyers.! That may souné all right to
clubwomen who read it hurriedly., But isn't it time

for them to stop reading hurriedly and to do some cafe-
ful thinking? What ere these better motion pictures?
The 86.7 per’cent which Mr, Hays assures them are
'epproved?' What, under the Hays' definition of an
approved film, are the statements in the club journals
wotth? And why, at this juncture when the soeial

1ssueé involved have become so clear,bshould the women's
organizations be content to tag along with the propagand
forces of the industry?"

"THY BE A CLUB WOMAN?"*- Louise Howard Ferster.

After eight yeafs of federated club activities, in
which she held prominent offices, Mrs. Ferster resigned.
In the Forum megazine Mrs. Ferster lists five reasons f
for her resignation in a federated women's club. First,
she weighed the federations of club women'ana found
them wanting., Second, she says she left the field of
federated women's clubs feeling that dmportant accom-
plishments in influencing the civic life of ome's
community or positive action toward human bettermext by

means of social reform is not possible through club

*Forum Megazine 93: 39=-41, January, 1935,
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channels. Third, as an outlet for organized womanhood
toward reform affecting women and children and the home,
clubs are a failure, TFourth, she came to the conclusion
that the extent of the influence possible for women's
clubs are purely local, social, and slightly educational
in value, Fifth, Mrs, Ferster says," When I was elected
a member of the executive committee, I wes thrilled.
Now, at last, I thought, we will be working with big
problems. After two years as e member of that committee,

I am leaving the fedeation with a sense of exasper=
ated frustration, feeling bewildered, let down, and a
little silly."

Mrs., Ferster writes at great length further explan~
ations of the reason she is dropping club work, the
most poignant of which are the following: "No civie
problems have been solved nor even intelligently
studied @uring my connection with the federation;
nothing of & controversial nature has been debated;
originality is stifled; there is an unwillingness on
thé part of the members to cooperate; and club women
cannot meet a civie emergency intelligently or cour=-
ageously."” She coneludes that women's glubs are valu=-
able in their place -~ "but let them keep their place

and not pretend to an importance they do not merit."
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"A CALL TO ARMS"*- Anna Steese Richardson.

Eis. Richardson begins this article with the
following questions; "How much longer will it take
women's orgenizations fo realize what is happening to
their country? When will they recognize the fact that
what promisedﬁto be a depression with prosperity lurking
just around the corner has developed into a new order?
Exactly how many of our women's organizations are meking
any effort to understand what is happening to the United
States and its people?"

Ffom a letter redeived from a veteran club woman
who attended the council meeting of the General Federg-
tion of Vomen's Clubs at Hot Springs, Arkansas, in 1934,
Mrs. Richardson quotes in part: "'Never in any two
years of my association with the Genersasl Fedéfation of
Women's Clubs have I seen so meny changes in personnel.
The délegates were keen to have all sides of every
Question presented, which is a healthy sign., I sat with
meny different groups and talked with meny individual
women, I found them earnest and thoughtful. Their
faces were those of very, very able women who were in-
terested in world affairs., I believe every woman trave
eled as economically as possible and carried with her
her husband's anxieties, hoping to find something of

*Women's Home Companion 61:18, October, 1934.
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comfort to take back home. I was‘especialiy impressed
by the evidence that these women want something to do,
something definite and tangible, and that the present
program is not satisfactory. It was obvious that fed-
eration leaders sensed this attitude of delegates, be-
cause the tendency of the meeting was all toward bring-
ing out individual expression and pointing the way
toward meking effort count,'"

"This summary of the council meeting indicates,"
states Mrs., Richardson, " the trend among all progress-
ive associations, Fewer'papers and addresses; more
projects for community betterment., Fewer resolutions
and a deeper understanding of the problems which con-
front the American people,

"Possibly the group which will see the biggest
changés in personnel and progrem during the coming club
year is the General Federation of Women'ws Ciubs, which
will hold its triennial election next May, 1935, On
their choice of a new lecader depends the future, per-
haps the very existence of the General Federation.

"Mrs, Poole, the outgoing president of the General
Federétion, has made an enviable record. She not only
won back 29,000 ®Women who had withdrawn from the feder-
ation, but she gained 9000 new members., She has con-

ducted a world friendship tour with dignity and tact,
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meking friends for American women in foreign countries,
and adding to the luster of the federation. She has
done away with several out-date@ practices. All new
measures submitted to the beard are now referred to
local clubs for study and endorsement before official
action is tekemn. Most important, she has opeﬁed the
federation's meetinge for the discussion of econtrover-~
sial questions, from birth control to the Equal Rights
Amendment, something unheard of in the hbstory of the
federation,

"Unfortunately Mrs. Poole's vision has not always
been interpreted rightly to the federated clubs by her
program chairmen, Many of the study outlines were
weak expressions of the chairmen's personal interests
or hobbies. Others were prepared too late to be of
any value to local chairmeni who were anxious to carry
out lMrs. Poole's administration theme. These United ‘
States.

"This heas always been the weakness of the Genefal
Federation, and it always will be so long as national
chairmen are appointed to please state federation
politiciens, ®ather than for their fitness for the posts, '

This article gives a clear, concise picture of the

Federation as it exists today.
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SUMMARY

The meterial reviewed in the preceding pages has
been divided into three classifications: first, the
professional magazines of the organizations, which in-
clude that published by the General Federation of
Women's Clubs and that published by one ¢f its forty-
eight“divisions, the Californie Federation of Women's
Clubs; second, definite suggestions about and for
club activities which were subdivided into (1) books
written by club women about club work and club leaders,
including a history of the General Federation, & brief
sketch of its leadership and ideal methods for the oi-
ganization of club work, and (2) suggestions for women's
club programs written by authorities in the field of '
the respective subjects discussed; and third, magazine
articles which discussed (1) the ﬁurpose of women's
clubs, (2) suggestions for women's clubs, and (3) crit-
icisms of women's clubs.

This materiel could further be classified inte the
following divisions: that of special interest %o (1)
club executives, (2) club chairmen and their committees,
and (3) all club members. As none of the material eval-

uates women's club programs, it can be used in this

study only as suggestions for comparison. It may be
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used for a source of comparison in two ways; first, by
whet other clubs are doing, and second, from the suggest-

ions offered by thinkers of women's club activities.



CHAPTER III
DESCRIPTION
 of the
WOMAN'S IMPROVEMENT CLUB OF ORLAND, CALIFORNIA

In order to evaluate wisely thé program of a women's
club it is necessary to study the history of the organi-
zéticn from its inception., In addition, one must analyze
the program of one year's work to see how it compares
with the aims and ideals of the Stete Federation of
Women's Clubs and the General Federation of Women's
Clubs, In this chapter three main topics are discussed:
first, a brief history of the Orland Club; second, a
detailed description of the program for the 1933~-34
eclub year; and third, a resume of the general aims and
ideals of the Californie Fedecration of VWomen's €lubs
and the @?eral Federation of Women's Clubs. -Theso topics

will be treated in the order listed.

HISTORY OF THE CLUB
The history of the club will be discussed in three
separate units: first, the organization and aims of the
Club; second, the Club's six major interests, - civie,
soeial, financial, study section, music, gardens- ; and
third, the club membership. These major divisions are
closely related and form a complete unit in the life of

the Club.
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ORGANIZATION AND ATN

On March 10, 1909, a number of women in Orland,
Glenn County, California, met in the old high school
building to discuss the advisaﬁility of organizing a
women's club., The discussion that took place resulted
’ in the birth of the Orland Viomen's Improvement Club,
with nine cherter members. The 6bject of the Club, as
stated in the Constitution adopted at the second meeting,
March 24, ®as "to promote and enoourage all that tends
to the better interests of the community, to broaden and
strengthen the desire for improvement of the town of
orland, to Obtain the best sanitary conditions, and to
~beautify the town in all ways."

"Remember that we are building for the future,"
was the slogan of the club's first President, lrs.

Anne Kesselring,  whose ablé leadership was responsible
for the rapid growth of the Cludb duriﬁg its maiden year,

This newly formed Club reveived an invitation in
May of their first year to join the California State
Federation of Women's Clubs. It wgs not until two years
later, May 24, 1911, that it accepted the invitation and
became affiliated with the State Federation. By quning
the State Federation, Orland automatically beceame a member
of the Northern District Federation, which is one of the

six districts into which California's women's clubs are



divided. Ten years later, February 26, 192I,iS€bunty
Federation}cf Vomen's Clubs was formed in Glenn County,
with an Orland Club member as its first county presi-
dent.

The Orland Women's Improvement Club has provided
chairmen for the County Federation work, chairmen for
the Northern District Federation work, and chairmen
for the work éf the State Federation of California., By
such contacts it has kept abreast with the club inter-
ests of the entire state as well as with those of its

own locality.

CIVIC PROJECTS

When the Club was less than one month old, it
sponsoredra clean-up day as its first civie project,
The whole community entered into this work with enthus~
iasm. As the town was devoid of shade trees and had
no parks or récreational centers of any kind, the Club
took this as a challegge for its next project. A pub-
lic-minded citizen offered to deed his property to the
town for a civic park if the Club would plant trees and
meintain the park 6ver a period of five years. Wheﬁ the
work was completed, the park was legally deeded to the
town of Orland at the end of the five-year period,

Orland had long felt the need of a public reading

room or library, so the Women's Club turned its interests
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in that direction for its third ecivic project. A
public reading-room ﬁas officially opened January 20,
1911, a little more than a year after the first comm-
ittee had been appointed to starp@uch a project. Books
~ were loaned at the nominal fee of one dollar a year,
Work for a Carnegie Library began almost immediately,
The Club contracted io pay for three lots in two years
at the total cost of one thousand dollars. They pre-
sented these lots to the town of Orlend in April, 1914.
Five years later, the library was completed, The fur-
-hishing of the library kept the Club members busy for
many months, ‘ |

Besides these major projects for civic improvement,
the Ciub cooperated with many other civic organizations
in minor e¢ivic projects, such as: tree planting days,
ddnating money for the Band's uniforms, installing a
public drinking fountain on the main street of the
town, endorsing the city water~works and sewerage pro-
posals, engineering get-acquainted days, participating
in civiec parades, providing dinners on many occasions)
wofking for and donating money to the building fund of
the Tommy A. Thompson Amerigan Legion Post, sponsoring
garden and home beautiful contests, paying for serums
and vacecines for use in the schools, donating finds for

playground equipment and lawn seed for the school grounds.
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All Club activities were turned into channels for
national support during the World War. Club money was
invested in Liberty Bonds and War Savings Stamps, the
interest from which was used to purchase children's
books for the library. A period of post-war inactivity
followed which has continued through the depression of
the last five years. Today, the members are primarily
interested in securing a Club home, and all other in-

terests have become secondary in importanee.'

SOCIAL ACTIVITIES

Flower shows and garden parties for the entire com-
munity, coupled with teas and receptions honoring new
Club members, teachers, visidors, and special guests
of honor; parties for children, high school girls,
and grandmothers imbued the community with a friendly
spirit of good fellowship. An annual gérden party

brings to a close the Club activities each year .

FINANCIAL PROJECTS

The regular income of the Club has always been de-
rived from the annual dues 6f the Club members, which
have fluctuated betwéen one and three dollars a year.
Other money heas been obtained by definite financial
projects. Special civic movements have given impetus

to financial achievements of the Club.
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Many social activities proved to be finencial ad-
ventures, such as: a hallowe'en festival, an origiﬁal
dramatization entitled “Snowball”, motion picture bene~
fits, vaudeville by talented members of the Club, musical
recitals, dances, and card parties.

Concessions, managed by thé Club during the years of
the Glenn County Fair at Orland, always nette® large sums.,
In late years, surplus funds have been deposited in a
savings account toward a Club home, |

The most elaborate financhal underteking in the hist-
ory ¢f the Club was the purchase of the three lots for

the Carnegie Library site mentioned sbove,

STUDY SECTION AND PROGRAMS

The women sought notAonly civiec improvement but also
self-improvement by organizing a study section in the
Club, Poetry was the_first subject chosen for Club study
and discussion., The date of this meeting being January,
1910, the anniversary of the birthday of Robert Buras,
the program revolved around him and his poems., After
that, the birthdays of famous men acted as guides for the
programs of the study section during that first year. The
poetic works of John Greenleaf VWhittier cpncluded the
poetry interests of the Club's first study section. The
works of Semuel Clemens, the humorist, provided inter-

esting material for fubther literary prowlings. Appro-
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priate music, the exchange of current events and best
recipes added variations to the above programs. '

Leisure~time activities of the Club members have
been guided by the study of music, art, literature, and
history. The life and literature of the people of
Mexico and of Russia furnished two years of interesting
research and discussion which evolved into a year's
study of Stuart Chase's book, "The New Deak." The Cuban
situation, pertinent at the beginning of the 1933-34
club year, created inferest in a book by Cerleton Beals,
"The Crime of Cuba."
' Other programs included a debate on woman's sﬁfrrage,
reciproeity programs with neighboring cities, talks by
teachers, travel talks by local people who had visited
foreign lands, fashion shows, dance recitals, a study
course on sex hygiene, topics concerning home economics,
current topics of the day, and biographies of famous
people,

Educational talks were solicited from women who
specialized in club work, as well as from members of the
legislature and outstahding citizens of town, county,

and state "

MUSIC
For a number of years the Club hed an active choral.

Its yéarly activities included an annual concert, special
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numbers for club meetings, and competition for the
choral cup offered by the Northern Districet Federation.
Though the choral itself was short-lived, special music-
al numbers by talented members of the tewn and neighbor-
ing communities have always been a prominent part of

the c¢lub programs,

GARDENS

On all sides of Orland stretches thé desert, but the
town itself is a riot of colorful plants, flowers, and
shrubs, This transformation has been brought about by
the Orland Women's Improvement Club with the aid of the
Federal Reclemation Irrigation Project. The Club was
not satisfied to confine its efforts to the beautifice-
tion of public parks only,'so started a project for
aesthetic outdoor culture. As the whole beautification
progrem could not be carried out unless the home owners
would cooperate, a beginning was made By creating in-
terest among the school ehildren by giving them sweet-
pea seeds to plaht at home, The garden committee wes
very fortunate in having a chairmen who created such an
enthusiasm for home flower gardens that today members of
clubs in nearby communities make annual tours to Orland
to view the gorgeous array of flowez beds, rock gardens,

and pools. The flowers seem to extehd a hearty welcome
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to all visitors and are a fitting guide-post to the
friendly spirit end fellowship of its citizens.
The Club's garden projects includecd flower shows,
garden contesfs, plant exchanges, home beautification
contests, floral contests, rock gardens, pools, garden

tours, and garden talks.,

CLUB MEMBERSHIP

The membership of the Club, beginning with its ning
charter members, steadily increased until it reached its
peak in the year 19281 with 185 paid members. Since that
time the membership has gradually deereased,'with occas-
ional spurts, until the 1934~-35 club year closed with

only sixty paid members.
DESCRIPTION OF ONE YEAR'S PROGRAM

The foregoing brief history portrays the outstanding
events of the Orland Women's Improvement Club since the
date of -its founding, In the following section a detailed
description is given of one year's program which includes
the methods of organization, the division of responsibili-
ties, and the Club's participation in County, Districet,

and State Federations.

MECHANTICS OF ORGANIZATION

The two monthly meetings of the Club continue through-
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out nine months of the club year, from September first to
June first, and are referred to respectively as the study
section meeting and the program meeting. Every meeting is
opened with the singing of the Federation song "America
the Beautiful," followed by the regular business of the
Club, which inéludes reports of committees, 0ld and new
business, the presentation of nemes for membership, and
announcements,

The first meeting of every month is the study section
meeting, After the business routine, the chairman of the
study section supervises the order of study for the after-
noon. The president later resumes the chair t6 close the
_ brogrem with a salute to the flag. At the second meeting
of each month, the president presides the full time, an-
nouncing the program numbers and introducing the speakers
of the day. An hour of social activities closes each .

program meeting,

DIVISION OF RESPONSIBILITIES.

The responsibilities of the Club are divided among its
elected officers and the comunittees led by their respective
chairmen, as illustrated in the accompanying chart. During
the 1933-34 club year the following standing committees
were appointed by the president: program, study section,

music, garden, library, welfare, radio, history, and land-
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marks, community contacts, motion pictures, ways and
means, hostess, and Juniors. The special committees
were the budget committee and the Fouhder's Day
committee.

Except for the hostess committee, upon whieh every
member serves during the year, the responsibilities
of the Club devolved upon a minotiry of the membership,
as many of the women were members of more than one
committee., For example,the program committee was
composed of the following committee chairmen: radio,
garden, study section, music, and also the recording
secretary; and five of the committees were committes
of one, namely; history and landmarks, welfare, radio,

community contacts, and motion pictures.
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DIAGRAM OF THE ORGANIZATION OF THE ACTIVITIES OF THE
ORLAND WOMEN'S IMPROVEMENT CLUB FOR THE YEAR 1933=-34
Elected Officers

President

lst Vice-} |2nd Vice-~ Preas-{i:cret- lg;rresp'd. 2 Aud-
| President) |Pregident Y 'ty .

4
Chairmen and éifﬁitfifE/gPPOinted by the President

\\\\\\\\\
== =

[clubhouse |

California History k\\\\\\\\\tagzagagj
|Community Gontacts) lMotion Pictures |

Special Committees

|Founders' pay]
The cémmittees to the left and right of the center
line were appointed for the duration of one year, The

special committees automatically dissolved upon the com-

pletion of their appointed task.

ACTIVITIES OF CHAIRMEN

Printed programs were distributed to each club member
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following the two yearly meetings of the program committee.
In formulating these programs, the chairman had a two-fold
purpose: first, to secure outside speakers who would pro-
vide contact with the county, district, and state feder-
ations; second, to give to each of her committee members
the responsibllity of one program or part of a program,
The programs were presented in the following order: a
lecture on gardens with a zinnia show, a lecture on the
early history of Californie with an exhibit of relies

from the days of '49, a talk on "Family Relationships",

a grandmothers' party with an exhibit of patehwork

quilts and a short talk about the latter, a candle-
lighting ceremony installing the newly organized Junior
Membership Club, the annual dues social with a lecture

on "The Evolution of the Americean Home", the reading of
,a'paper on "American Composers" 1llustfated by appro-
priate musiéal numbers, a lecture on "American Art", a
mock radio progrem, and the annual garden party.

The study section chairman took an inventory of the
members and discovered them to be composed of three groups:
those who enjoyed listening to a review of a given topie
but who read none of the suggested material on the sdbject,
those who read the materials listed but who took no part
in the discussions, and those who made an intensive
study of the suggested subjects for the purpose of re-

viewing their assigned topics before the Club., As the
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topic desired by the latter group vearied greatly, the
committee selected several major subjects, permitting
each member to select that topic in which she was part-
icularly interested. The subjects chosen included
poetry, drama, biography, current events, and contemp-
orary novels. Three objectives which the chairman en-
deavored to accomplish at each meeting were: (1) to
have every member participate in some meanner, (2) to
present some new information of interest to all, and
(3) to provide some form of entertainment. This result-
ed'in approximately fifty members preparing and review=-
ing some topic for the study section meetings. The
favorite literature for individual perusal proved to be
contemporary fiction, while dramatization attracted
the largest attendance. The subjects in the order
studied were: the cause of the Cuban uprising, the
biography of liarie Antoinnette, modern fiction, the
Passion Play, John Drinkwater's Abraham Lincoln, modern
poetry, travel books, and books for summer reading.

liusie played an important role in all elub meetings.
The committee secured special numbers by talented
people for program and study section meetings when so
réquested, took charge of the program meeting on Amer-
ican composers, directed the group singing of favorite

songs which was a cherished part of every club meeting,
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and one member organized and directed a club choral
which rendered several selections during the year at
club meetings.,

The garden committee arranged floral disp}ays for
all program meetings, made corsages for guests of honor,
and secured speakers for short talks on garden subjects
for each program meeting. These talks included the
following topics: the planting and the care of bulbs,
fertilization, the wconder trees of the world, and the
arrangement of cut flowers. The committee sponsored
four mejor projects, namely: a zinnia show and floral
contest; a wild flower exhibit and plant exchange day;
& spring garden tour to neighboring towns; and the
annual garden party which was the climax of all club
activities of the year,

The library committee, composed of three members,
selected and purchased all books for the "pay shelf" in
the city librery, which books were paid for from the
' proceeds of phe shelf,

The Club took its turn in assisting at the "wel-
fare rooms" for one week, This is a consolidation pro-
Jeet of all the organizetions of Orland, both lay and
secular, which unite to operate one central headquarters
as a distribution center for all welfare work. To the

December meeting, each member brought a peckage of
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merchandise to be sent to the "welfare rooms."

The radio chairman entertained the club with a
moeck radio progrem at one of the social meetings and
endeasvored to keep the club informed throughout the
year of the stations from which outstanding radio pro=-
grams would be broadcasted.

The restoration of an Indien adobe, a historic land-
mark in the vicinity of Orland, was the pet project of
the history and landmerks chairmen. If this restoration
can be accomplished within five years, the Club is to be
deeded the site upon which the adobe will stand. Through
the chairmen's efforts, the club sanctioned the project
and voted five dollars, as did the other clubs of Glenn
County, toward the maintehence: of an Indian sweat
house which needed repairs.

The committee of community contacts cooperated with
other civic orgenizations in Orland in sponsoring a
Hallowe'en Camnival to provide wholesome activity for
school children in an endeavor to eliminate pranks of a
dameging nature. |

The chairman of motion pictures, who owned the local
theatre, kept the Club informed of the better pictures
secured for Orland.

Money-making enterprdéses successfully engineered by
the ways and means committee included several card part-

ies and a subscription drive for & well-known magazine



from which commissions were derived. This‘moéﬁg was used
to purchase chairs for the Club room.

The president divided the membership of the Club inbo
nine groups to serve as the hostess committee. Each group
had the responsibility of serving tea =t one of the pro-
gram meetings and acting as the official hostess for the
day.,

The chairmen of Junior Membership organized a Junior
Club composed of senior high school~and post graduate
students, and formelly installed them at the December
meeting of the senior Club, The purpose of this eclub was
to guide the leisure time activities of the girls and to
teach them ways in which they could be of service to
their community, The Junior Club, which has its own
officers and chairmen, is connected with the Senior Club
by their advisers who are chosen jointly by the two clubs.
They met semi-monthly, the first and third Tuesday from
seven~thirty to nine o'clock, to carry out their own pro-
grams and projects. Their ma jor 1nteresfs were musie,
drame, social activities, end welfare projects.

A spegial committee, appointed by the president,
drew up the following budget which was adopted by the
Club for the 1933-34 club year.
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INCOME

Balance brought forward fron

preceding year $44.60
Membership dues 120,00
$164.60
DISBURSEMENTS
County, state, & district
federation dues ; 33400
Expenses of delegate to
district convention 18.00
Janitor 5.00
Remembrances to unfortunate ;
members ; _ 5,00
Hostess committee 5,00
Printing & postage ; 15.00
- Philanthropy : 20,00
Program committee 50.00
liiscellaneous 13.60
$164,60

The speéial committee for Founders' Day arranged
a program centering around the silver anniversary of
the Club., They prepared a paper on the history of the
Club which was read by the second president, who is

still an active member,

PARTICIPATION IN COUNTY; DISTRICT, AND STATE FEDERATIONS

The Glenn County Federation of Women's Clubs holds
three yéarly meetings, one in the autumn, one in the
winter, and one in the spring, By alphabetical rotation
each club in the county entertains the county federation

and in a similar manner thé county president is selected
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each year from one of the four clubs. The 1933-34
president, an Orland woman, appointed committee chair-
men from the four clubs comprising the county federa-
tion. Orland women were assigned the chairmenships for
radio, program, literature, history and landmarks, and
Junior Membership. They, like the other chairmen, were
expected to aid individual club chairmen in the work of
their particular fields and to make visits and talks
when so requested, The program cheirman was responsible
for each county federation program. Orland's delegation
to these county meetings compared favorably witﬁ that
of other clubs in the county.

Orland had one district officer, the treasurer, and
two distriet chairmen, community contects and radio. The
chairmen, eppointed by the distriet president, together
Wwith the elected officers comprise the distriet federa-
tion boards. The services of these women were at the
disposal of any club in the district desiring their aid
and cooperation. The Orland Club was represehted at
the annual district convention by its president, its
@istrict officer, its two district chairmen, one dele-
gate and ten Juniors., The latter attended the Junior
Assembly of the convention and installed the newly
elected Junior officers of the northern district.

According to its records, the Orland Club took
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little active part in the state federatiom, with the
exception of one member who was a state chairman of
gardens for a number of years. There seems to have
been little attempt made to inculcate into the local
club, suggestions and ideas gained at the state and
the distriet conventions from the reports brought back
by the delegates,

AINS AND IDEALS OF THE GENERAL FEDERATION OF WOMEN'S
CLUBS AND THE CALIFORNIA STATE FEDERATION OF WOMEN’S
‘ CLUBS ‘

The aims and ideals of the General Federation of
Viomen's Clubs and the California Federation of Women's
Clubswhave been compiled on the following pages for the
purpose of compearing them with the sims and ideaks of
the Orland Women's Improvement Club as one of the bases

for evaluating the latter's program.

GENERAL FEDERATION
The aims and ideals of the General Federation of
Women's Clubs will be considered first. These have been
eompiied from three sources, namely: (1) the charter
grented the General Federation of Women's Clubs by an
act of Congress; (2) the constitution énd by-laws of the
General Federation; (3) excerpts gleaned from the follow-

ing books: (a) "The History of the General Federation of
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Viomen's Clubs," by Mary I. Wood; (b) "The Business of
Being'a Club Wéman," by Alice Ames Winter; and (e¢) the
1933-34 Federation Yearbook.

THE CHARTER*

The charter of the General Federation of Women's
Clubs states that it shall have perpetusl seccession
for educational, industrial, philanthropic, literary,
artistic, and scientific culture, and to bring into
communication with one another the various women's elubs
throughout the world. The latter is more fully explained

under the constitution of the General Federation.

CONSTITUTION AND BY-LAWS™**

"The object of the General Federation," as stated in
article two of the constitution**,ris to bring into com-
munication with each other the various women's clubs
throughout the world, in order that they may compare
methods of work and become mutually helpful.”

The departments of work through which the federation
aims for the betterment and advancement of American cit-

izenry, as lisyed in section onme, article eight of the

~ *By-laws of the General Federation of Women's Clubs,
published by the General Federation Press, New
York City. Page 8. :

**¥ n"The History of the Genersl Federation of Women's
Clubs," by Mary I. Wood. The General Federation
Press. New York, 1912, Page 271.



57
General Federation By-Laws* inélude: American citizen-
ship, Américan home, education, fine arts, international
relations, Juniors, legislation, press and publicity, and
public welfare. The Féderation has a chairman for each
of these departments, whé in turn have committees who
assist with the study and execution of the many phases of

work in their particular department.

EXCERPTS FROM BOOKS

lMary I. Wood, in her book "The History of the General
Federation of Women's Clubs", sums up the aims and ideals
thus: "To assist in the work of improving the industrial
and social conditions among those who toil, to attempt
to solve +the question of proper housing, to influence
and to secure legislations which shall grant to every
child the rights of childhood, to insist that laws already
secured shall be enforced. . . . The General Federation
exists for the meking of citizens and the training for
citizenship.m**
"We have no platform," the author quotes Mrs, Moore,
Federation president 1910, as stating, "unless it is the
care of women and children and the home; the latter

meaning the four walls of the city, as well as the four

¥ By-Laws, page 17.
** nThe History of the General Federation," pages
249-250,



58
walls of brick and mortar.”

Mrs, Alice Ames Winter, Federation president 1920~
1924, in her book, "The Business of Being a Club Woman,"*
states the aims and ideals of the General Federation
thus: "The typical club woman is & home woman who has
found that she cannot isolate her home from her community.
Clubs come into being because from a group something
comes into one's life greater than anyone can get alone.
The ideal club is a group of organized women in every
community that can be depended upon to promote what leads
to the betterment of life. It is both a study club and
a service club."

In a message sent to all women's clubs through the
1953-34 yearbooks, the General Federation President, Nrs.
Grace Morrison Poole (1932-35), emphat zed "study first,
then plans and actions." "Let's not look too far afield,"
she says, "but let us déy by day live up to our obliga-
tions as a"group organized to serve our communities and

country, and to our obligations as Christien citizens.”

SLOGANS
| The slogan of the General Federation of Women's
Clubs is "Our common goal is an enrichment of lira'through

a better édjustment of human relations.”

* The Century Company, New York. 1925,
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The following slogan appears on all Federation pins:

"Strehgth United is Stronger."

CALIFORNIA FEDERATION
The aims and ideals of the California State Federa-
tion were obtained from (1) its comstitution and by-laws,

(2) 1its 1933-34 yearbook, and (3) its slogans.

CONSTITUTION AND BY-LAWS

The object of the State Federation of Californis as
stated in the constitution * "ghall be t¢ unite the in-
fluence and enterprise of California women, to promote
educatiénel, moral, social, and civic measures, and to
compare methods of study and work."

'”Clubs mey adopt their own poiicy, and are in no
way eémmitted to work for measures voted for as State
or District meetings, such measures to be suggestive,

not mandatory,m**

STATE FEDERATION YEARBOOK 1933-34

Miss Josephine G. Seaman, state president of the
California Federation of VWomen's Clubs 1933-35, urged in

her presidential message,*** "Let us strive to become,

FArticle 11, page 803, Calif. Fed, Yearbook, 1988-54.
Calif. Federation Press, Fullerton, Calif. 1933
~ **Re Yearbook, section 7, article III, page 304.
*** Re yearbook, page 7.
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and not merely wish we were, stronger, wiserrand more
courageous women, As an organization, may we realize
and use worthily the power that is ours, 'without self-
seeking and without prejudice.'®
"Whatever our part in club work may be we must all

unite, in our community and state life, to strengthen
whatsoever things are honest and constructive. Ve must
work in new and better ways for things of abiding value,
truth, unselfishness, law observance, without which there
can be no‘stable and sane social life. liay we all be
united in courage and wisdom, in patience and persistence,
that our organization may be blessed in its Leadership
and in its Followship."*
SLOGANS )

 On the frontispeice of the California Federation
Yearbook is the slogan for 1933-35: "Finer work through

a more abundent life."

*Preface California Yearbook, 1953-34.



CHAPTER IV
EVALUATION OF THE PROGRAM
OF THE
ORLAND WOMEN'S IMPROVEMENT CLUB

The foregoing chapter serves as a background for a
clear and concise understanding of the major unit of this
study. This chapter, an evaluation of the program of the
Women's Improvement Club of Orland, California, has been
derivéd in six ways: first, by comparing its program
with the aims and objectiVes of the General and State
Federation of Women's Clubs; second, by analyzing the
rise and fall of.the Club membership; +third, by compar-
1n4the Club's present activities with those of past Years;
fourth, by data gathered from questionnaires sent to
non-members of the Club; fifth, by date gathered from
questionneires sent to members of the Club; and sixth, by
comparing the reactions from members and non-members as
obtained on the questionnaires.

The data from these six sources will be compared and
evaluated in the order listed by means of tables, graphs,

and charts.
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EVALUATING THE ORLAND WOMEN'S IMPROVEMENT CLUB PROGRAM
BY COMPARISON WITH THE PROGRANMS OF THE GENERAL FEDERATION
AND CALIFORNIA FEDERATION OF WOMEN'S CLUBS

To evaluate the program of the Orland Women's Im-
provement Club by comparison with the programs of the
General Federation and the California Federation of
Women's Clubs, two major units will be presented:
first, the aims and objectives of each organization
will be compared and illustrated by a chart; second,
the major departments of each organization will be

charted and evaluated.,

AINS AND OBJECTIVES

The aims and objectives of the General Federation
of Women's Clubs as stated in its charter. of the Cal-
ifornia Feceration of Women's Clubs as stated in its
constitution, the Orland Women's Improvement Club as
stated in its constitution, are used for the basis of
the first qomparison and for that purpose are classified

as follows:
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Betterment of Com-
munity Interests

CHART I
GENERAL : STATE FEDERATION ¢ ORLAND CLUB:
FEDERATION H :
Educational ; Educational ;
Industrial : :
Philenthropic: Soeial
Literary ; :
Artistic i ; Beautification
Scientific ; :
Culture : ¢ Sanitation
: Civie i Civie improvement
; Moral :

ee

This first comparison shows the inttial aims and
objectives of each of the three organizations, It may :
be noted that the larger the federation, the more gen-
eral its aims and objectives; while the smaller the club,
the more specifiic its aims and objectives. The aims of
the General Federation do not overlap, nor do those of -
the State gréup, while those of the Orland Club mighf all
be classified as civie objectives. There seems to be no
unity between the aims of these three organizations with
the exception of social objectives, which are found in
both the General and the State Federations, and civie ob-

Jectives which are found in both the State Federatipn and
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the Orland Club. The aims are individualistic to each
Federation or Club, although the Orland objectives could
be classified as sub-headings under several of the State
and General Federation aims. This chart sesms to indi-
cate that the smaller the club, the more concentrated
effort on fewer objectives, e.g., Orland has four defin-
ite aims, the State Federation four general aims, and

the General Federation six ma jor aims.

DEPARTMENTS

The departments of each of the three orgaﬁizations,
local, state, and national, constitute the basis for
the second comparison. The departments of thé General
Federation were compiled from its comstitution; for
the State Federation, from the 1933-34 California Year-
book; and for the Orland Club, from its 1933-34 dimisions

of work,
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DEPARTMENTS OF THE THREE ORGANIZATIONS SHOWING HOW THE

ACTIVITIES OF THE ORLAND CLUB CORRESPOND TO THOSE OF THE

STATE AND NATIONAL GROUP

GEN,.FEDERATION :

STATE FEDERATION

ORLAND CLUB 1933-36

American Citizen-American Citizen-

ship: 8

ship

*
L4
.
L]
.
©

l.American Citizens

2.law Observance:

American Home

e We oe GV jes oe

American Home
l.American Home
2.Gerdens
d.Law, Business,

and Insurance

Gardens

Education

Applied Education
l.California
History and
Landmarks
2.Bducation
S.Motion Picture
_4.,Radio

California History
and Landmarks

Library Books
Motion Pictures
Radio

Fine Arts

o o» oF oo we velee e» s v we oo selee

Tine Arts
1l.Art
2.Crafts, Indus-
trial and
School Art
3.Literary
4 .lMusic

Literary Study Section
Musie

International
Relations

International
Interests

Current lopics

Juniors

Juniors

Juniors

Legislatlon

oo foe los oo fpe

Legislation

Press and Publlcity Publicity

.

®
L]
.
L d
.
°

1l.Newspeper

2.California
Federation
News

ec oo fos loe oo foe o0 s0 50 oo oo enfor [} oo se o0 v sojor vs se oo

o8 oo oo oo
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CHART II (continued)

_State Federation

Orland Club 1933-36

Public Welfare

®% ®® 96 O® be 6o 90 ®5 oo O+ ©% oo oo Joe

Public Welfare
1l.Child Welfare
and Crippled
Children
2.Communi ty
Contacts

S.Indian Welfare

4,Industrial
Interests

S.Institutional
Relations

6.Narcotics

7.Public Health:

e ®o B9 ve vs v

L]
.
»
.
.
.
.

&>

Child and Community
Wielfare

Cormunity
Contacts

: Narcotics

Public Health

8% o5 00 ®° 6T Pe 00 ¢ OGP oo ©9 0@ oo e foe ee
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Conservation of
Natural Resources
l.Highways and
Waterways
2.Nature Study
3.Trees, Public

Park and Red-
wood Grove

.

®e 69 ©° o0 oo 69 e wvofeoe

8 8e 6% ©F 8e 08 OO %0 08 00 Ve SO

Hostess
Ways and Means
Program

Clubhouse
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The departments of the State and General Federationsv
are identical, though the State adds "conservation of
natural resources", while those of the Orland Club are
identical with the sub-divisions of the other two. This
chart indicates that the small club endeavors to carry
out one or more detailed phases of the more generalized
departments of the larger Federations. The sub-divis-
ions of the State and General Federation out-number
those of yhe Orland Club, showing that the smaller the
membership, the fewer the interests; and the smeller
the territory, the fewer the needs of the commnnity.
The Club seems to have followed the State pattern
closely in working out its departments, with the ex-
ception of the last four: hostess, ways and means,
program, and clubhouse, which are essential in an in-
dividual club but not necessary in a féderation of
clubss The Club has not taken recent inventory of the
town to discover those projects which might be under-
taken., Instead, the local club work seems to be based
upon those divisions of the State Departments in which
an individual member is particularly interested or be-
cause of pressure from a district or state officer re-
gardless of the opportunity for work in the community
in that particular field., For this reason the depart-
ments of work chosen vary from year to year., The Orland

Club began following the State pattern of departments
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shortly after completing its civic enterprise for a
library. Since that time the membership of the Club has
steadily decreased with a few minor upward spurts as in-
dicated in the membership graph on thé following page.

The membership graph indicates a steady rise in the
growth of the Club from the date of its fouhding in 1909
‘%0 1915, which date climaxed the project for the Library
lots, After this aéhievement, the membership dropped to
half of its number,

During the World War years the membership increased
rapidiy and surpassed, by ten, its former peak of ninety
members, With the completion of the war projects and the
erection of the Carnegie Library in 1919, the membershbp
declined slightly, but climbed rapidly the following two
years, reaching its height in 1922 with a paid membership
of one hundred and eighty-five. This rapid growth of
the Club occurred during the years that the Club projects
centered around the newly erected library building, when
money was being earned for a lawn, for sidewalks, and
for furnishings. During the Club's banner year of 1921~
1922, a County Federation of the Women's Clubs in Glenn
County was formed.

At.the culmination of the library projects, which
ended the activities of the Club for noted eivie improve=-
ments, the membership steadily decreased, although there

were occasional upward spurﬁs. KEinor civiec interests that
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MEMBERSHIP GRAPH SHOWING THE RISE AND FALL OF MENBERSHIP
IN THE ORLAND WOMEN'S IMPROVEMENT CLUB

Year

1909%0ge:
1910:ctyed:
1911: thi

L3 - .
Ld » &

v foor
£33

®e foe oo

oo fos foo Jos foo

3

1934: to concertrate
1935: emergy of : :
1936:entire club:
Nos,.:10:30:50:70:90: 110 130 1504170 190

ized

Garden Section formed

:gpined State Federstion of
1912 parE\and: sWomen's:Ciubs $
1913: :10 for R : } 3 :
1914:  :a eivie.: & 3 : $
1915: ‘llbrﬁizA;>u. Final payments:of library lots
1916 o™t : 3 3 3 A
1917: ?Q;i 2 Ly War. $ $ :
AUADS f 2Nyt : Projects :
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1922: Formed Goumty:rece oo £ 3 TRy
AUBAE % s 3 :?Ear: :
1988 : . : : {jf;{iﬂ: :Betterment of
1885: Emphasis et imoving pictures attempted
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1928: :the club: \: 2 : 2 $ 3
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1930: : :membexrs”: $ $ : 2
39851 OBIYT I 4 i 3 2 3 $ :
1932: No large \y : : R ! :
1933: civie projgcts § : Junior:lem bership reorgan-




70
could be completed within the space of one or two meet-
ings are sprinkled throughout the remaining years to the
_present date,

This graph tends to indicate that the teeming enthus-
iasm for club work and club life exists only when the en-j‘
ergy of all the members of the club is concentrated upon
some notable civiec project that effects the whole com-
munity. As soon as the Club focused its activity within
the Club itself, for the benefit of members only, the

membership decreased rapidly.

EVALUATION OF THE ORLAND WOMEN'S IMPROVEMENT CLUB PROGRAM
BY COMPARING ITS PAST AND PRESENT ACTIVITIES

The activities of the Orland Women's Improvement
Club have been charted under two divisions, past and pres-
ent, so that the comparison may be easily draﬁn for pur-
poses 6f evaluating the present pregram; The past in-
cludes the years since the date of its founding in 1909
to 1930. The present ineludes the years from 1930 to
1934, '
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ACTIVITIES OF THE CLUB
PAST ACTIVITIES OF CLUB ::: PRESENT ACTIVITIES OF CLUB

Civic Projects

Civie Projects

l,Public Park
2.Town Clean-up Days
3. Reading Room
4,Library 8ite
5.Band Uniforms
6.Civic Parades
7.Tree Planting Days
8.Community Get-Acguaint-
ed Days
9.Immunizations for
School Children
10,Legional Memorial Fund
11.Public Drinking
Fountain
12.Library Books
13.Playground Equipment
14.Lawn Seed for Schools

l.Welfare ¥ork

*® ®* os ¢ oo wo foe

2.Donation to Junior
Boy Scouts
3.Tree Planting Days

®s 80 oo oo

4 ,Hot-Lunch Tickets for
School Children

5.Donation to Indian
Sweat House

We Ve B0 Ve wWe W

6.5chool Hallowe'en Fund

we o o»

S0ciel Activities Social Activities

os oo oo fve

l.Flower Shows
2.Garden Parties

3,Tea Parties
4,Children's Parties
5,Grandmother's Parties
6.,Dances

7 .Receptions

8.Picnics

l.Flower Shows
2.Annual Garden Party
S.lionthly Tea Socials

4 ,Grandmother's Parties

% oe ©° ee 9o 60 B

e

s

Finanecial Endeavors Financial Endeavors

l.Annual Dues
2.Hallowe'en Festival
Se.Dramatic Productions
4 .,Vaudevilles

S.Dances

6.Card Parties

7 .Musical Recitals
8.Dinners

9.Food Sales
10.Concessions at County

Fair :

l.Annual Dues

2.Card Parties
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CHART IT (conmt.)

PAST ACTIVITIES OF CILUB ::: PRESENT ACTIVITIES OF CLUB

ll.Began a Savings Ac~ ;
count for a Clubhouse

d.Surplus Funds Deposited
to Clubhouse Savings
Account

Club Meeting Activities

l.Business
2.Biography
S.Fiction

4 ,Drama
5.Travel

6.Home Economics
7 .History
84Poetry

9.Ar%
10.,Literature
11,Personal Hygiene
12.Mexico

% &5 o0 os vefoe oo

se oo

Club Meeting Activities

l.Business
2.Biogrephy
3.,Fiction

4 ,Drama
5.Travel
6.American Home
7.Days of '49
8.lModern Poetry
9.American Art
1l0.Literature

11.Cuban Uprising

13 ,Russia l2.8an Franeisco
14 .Entertainments l3.Entertainments
15.Exhibits 14 .Exhibits

lusie kusic

l.Special liusical Numb
2.Large Choral Club

- 3.,Dance Recitals
4,Concerts
S.lusical Recitals
6.lMusical Festivals

l.Specialiﬁusical Numbers
2.Small Choral Club

d.American Composers
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Gardens

l.Flower Shows
2.Floral Contests
d.Plant Exchange Day
4,Garden Talks
5.Garden Contests
6.Home Beautification
Contests
7.Gift of Flower Seeds:
~ to School Children

wWe e¢ ©¢ oo Be oo

Gardens

l.Flower Shows
2.Floral Contests
3.Plant Exchange Day
4.Garden Talks -
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CHART II (cont.)

PAST ACTIVITIES OF CLUB ::: PRESENT ACTIVITIES OF CLUB

8.Rock Garden Projects
9.Pool Projects
10.Garden Parties
ll.Garden Tours

S.Garden Parties
6.Garden Tours
7.Garden Section Organizéd

Juniors Juniors

1.0rgenized with grade
school children, but
disbanded within a
year.

1,0rgenized with post
gradvate and senior high
school girls. Disband-
ed after two years.

Membership lMembership

1.Grew from 9 to 185
lMembers

l.Declined to 60 members
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A resumé of the activities of the Club in the past
and present portrays: (1) that ma jor interests in the
past were focused upon civie projects; (2) that major
interests in the present are focused upon the bi-monthly
programs of the Club; (3) that social activities were more
veried and numerous in the past then in the present; (4)
that fibanciel endeavors, energetic in the past when
working for ecivie projects, have practically ceased; (5)
that Cluh meetings seem to have been varied and interest-
ing both in the past and in the present; (6) that the

musicel activities in the past were greater than those in

the present; (7) that the gardening interests seem to have
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hed a greater carry-over than any other department de-
veloping into a separate section; (8) that the orgeni=-
zation of Junior groups has been unsuccessful; and (9)
that the Club membership was greater in the past when
the major projects of the club were civic enterprises
than in the present when the Club programs are of major
importence. This comparison of the Club's present and
past activities reveals a dwindling of interests, act-
ivities and membership, rather than & growth of develop-

mente

SUMMARY

According to its constitution, the ma joy reason fof
the organization of the Orland Women's Improvement Club
was for civie improvement. This motive seems to have
guided the Club during its maiden years, Its history
tends to reveal that: (1) The activities of the €lub in
the past were based upon the needs of the town; (2) the
needed civic improvements were underteken and completed
one by one; (3) the citizens of Orland cooperated with
the Club in its civic enterprises; and (4) the member-
ship of the Club grew rapidly.

The major reasons for the continuence of the Club,
according to a detailed study of one year's activities,
seem to be: (1) to earry on club work as outlined by

the State Fednfation; (2) to concentrate energy upon
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the interests of the members rather than upon the needs
of the community; end (3) to concentrate financial

effort upon a clubhouse.r

EVALUATION OF THE PROGRAM OF THE ORLAND WOMEN'S IMPROVES
i & MENT CLUB FROM OPINIONS OF OTHERS

No evaluation of a typical women's club would be
complete without opinions of members and non-members of
the club obteined by means of questionnaires. Therefore,

to aid in evaluating the program of the Orland Women's
Improvement Club, questionnaires were sent to the sixty
active members of the Club and to fifty people who were
not affiliated with the Club., Copies of these two
questionnaires and a chart of the findings will be found
in the Appendix,

The questionnaires sent to the members of the Orland
Club will be discussed first, giving compilation and a
brief resumé of the results. This questionnaire was com-
piled under three major topies, nemely: (1) specific in-
formation, under which questions were asked pertaining
to the detailed program of the Club; (2) aims and object-
ives, under which the local, state, and national aims and
objectives were listed so that the individual could chéck
those which the local Club sought to attain; and (3) gen~
éral information, under which questions were asked regard-

ing the loecal club work in general.
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Through the cooperation of the members of the Club,
there was & one hundred per cent return of the question=-

naires.

BESUMé OF THE QUESTIONNAIRE DATA FROM MEMBERS OF THE
ORLAND WOMEN'S INMPROVEMENT CLUB

A brief resumé of the material received ffom the
questionnaires sent to members of the Orland Women's
Improvement Club will be tabulated in the order in
which the questions appear on them., These tables will
be grouped under the three mejor units of the question-
naire, namely: specific informetion, aims and objectives,

and general information.

SPECIFIC INFORMATION
QUESTION I. How many years have you been a member of the
Orland Viomen's Club?

TABLE I EEMBERSHIP.DATA

A member of the Orland Vomen's Improvement Club from:

1t 65 :6to 10:11 to 15 16 - 20 Over 26 Hnehecked

years :_years : Yyears: years: years by
36 P L gt e L Rl e SR
60% : 104 : 10% :-12% : 5% : B%

There has been a large turn-over in the Club's
membersBip. This Membership Table reveals that sixty

per cent have been members less than five years. Orland
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is e farming community with & small percentage of
"floaters" so that transients are not responsible
for this éhange in membership. The activities of
the Club evidently do not inspire its members to
future possibilities or challenge their energy to

concerted and continued action.

QUESTION II. List the offices you have held

TABLE II. PARTICIPATION IN CLUB ACTIVITIES.

:Number of office hblders 29:
;Number of offices held 48

:Number who held no offices 15:

;Number not checked 16;

This Table concentrates attention upon threé
facts: (1) that half of the members have held all
the offices over a period of years; (2) that half
of the members have averaged two offices each; and
(3) that healf of the membérs have had no part in

the Club's menagement.

QUESTION III. Do you attend club meetings regularly
or irregularly?

QUESTION IV. Which do you attend more regularly, the

study section or program meetings?



78
TABLE III. ATTENDANCE

Attend Meetings : ___Attend which Better
Regular~:Irregu~-:Not :Study :Program:Both :Not
ly tlarly :Checked:Sect.:Meet's.:Equal~Checked

H $ : : : ly:
24 : 33 : B : 13 : 24 : 14 : 9
40% : 55% : 5% : 22%: 40% : 23%: 15%

This Table reveals that: (1) the majority of the
members are irregular in their attendance at Club meet-
ings; (2) the enterteinment or progrem meetings are
better attended than those which provoke study and
thought; and (3) there is a small per cent who are
faithful to all club activities. Edith Wasson McElroy
states, in her articles reviewed on page 20, that if
club meetings are likely to be dull, members will not -
attend,

QUESTION V. What part of the years activities do you

most enjoy and least enjoy?

TABLE IV, ACTIVITIES OF THE CLUB

Activities ::Enjoy Most :Enjoy Least :Not Checked
Outside Speakers :; 52 87% : 2 3% : 6 10%
Enterteinments 1: 50 84% : 1 1% : 9 15%
Study Section i 48 70% : 4 6% : 14 24%
Social Contacts 1t 42 70% 3 10 l6% : 8 14%
Garden Projects 3388 63% 3 7 12% : 15 25%
Civie Projects 1181 35% :+ 7 12% : 32 53%
Club Parties 11 81 35% :+ 0 0 : 39 65%
Choral Club $: 19 %2% : 18 30% : 23 38%
Group Singing :: 16 27% : 20 33% : 2¢ 40%
Business Meetings :: 13 22% : 13 22% : 34 56%
Financial Projects :: 12 20% : 19 32% : 29  48%
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The activities enjoyed most by the majorit& of the
members were outside speakers, entertainments, study
section, social contacts, and garden projects; while
those enjoyed least were choral club, group singing,
business meetings, and financial projects. A decided
indifference to Club avtivities is displayed by the
number who did not check their preferences. The check=
ing of the decided likes and dislikes of the different
Club program activities may explain the spasmodic attend-

ance as is shown in Table III.

QUESTION VI. Do you prefer having the study section meet-

ings at the business sessions of the club?
QUESTION VII. Do you think we could improve the meetings

each month if we tried?

TABLE V., . MEETINGS; SUGGESTIONS FOR

Question s Yes : No : Un~-
: : schecked
Study Seection at Business ; ; ;
leetings : 85 42% : 28 26%: v 12%
Can improve study section  : 30 50% : 6 10%: 24  40%
Can improve program meetings : 32 53% {8 14%; 20 33%
Cen improve business meetings; 26 44% : 10 16%; 24  40%

Half of the members checked that all the Club meet-

ings could be improved and that they disliked having the
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study section meeting in conjunction with the business
session each month. This again may account, in part,

for the irregular attendance.

The next questions asked concerned the ways the
organizetion could be of greater service to its members
and to the community. Inasmuch as many specific suggest-
ions were given that would be of interest to the members

and to the community, it was thought better to list them.

QUESTiGN VIII. (a). In what ways could our orgenization

be of greater service to its members?
A. Friendliness: .
1. "Be more sociable and homey toc members between
meetings."
2. "Creste a ﬁarmer feeling of friendship and have
‘less jealousies."
%, "Discourage gossip and destructive criticism
7dmong the members."”
4, "The members could and should be more sociable."
5, "Be more democratic."
B. Self-iﬁprovement: |
1. "Develop the individual to desire to better her-
self,"
2. "Feel more responsibility for attendance, soecial

‘contacts and projects.”



e,

Se

4,
S.

6.

7

9.

"By the development of talents through interest
ﬁgroups wherein women interested in subjects
such as dramaties, sewing, singing, etec., can
use their time and talents in projects most
vital to them."

"Become interested in worthwhile civie projeects."
5Live up to the aims of the clubkoonstitution."
"More people could be influenced to participate
in program and study work."

"Proupt payment of all dues and other finaneial
obligations.

"lMost of us get out of the Club what we put
‘1nto it."

"Develop ieadership."

Inoiease Activities:

1,
2.
Se

4.
Se
6.
7

8.

"Hove an Americen Home Department.”

"The Club should have a homemekers' section.
"Have more interest groups for the developmen$ of
‘the talents of the individual members."

"A permanent choral.club should be maintained."

"Have some demonstration meetings,"

t7'Spox:usor more get-togethers."

"Do more things for the community."

ﬁForum discussions should be‘a part of club meet-

ings."
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9. "Provide care of younger children during the
umeetings."
10."Executive committee meetings should be held to
'thrash out minor details so that members may
have the Club's affairs presented in a brief-
to-the-point manner at business sessions,"

ll."Secure more members.”

The three suggestions most frequently given were:
a greater friendliness, more intimate groups, and more
members teking an active part in Club affairs. These
suggestions, and those for the following table, were
listed by fifty per cent of the members answering the
- questionnaires. The other fifty per cent made no sug-

gestions,

QUESTION NUMBER VIII (b). In what ways could our or-

ganization be of greater service to the community?
A, Civic Projects:
1. "Start civic projects and encourage their comple-
tion."
2. "Provide a municipal swimming pool for the com-
-mnnity.”
%. "See that a supervised playground for children is
provided during the summer months."

4, "Start a nursery school for the pre-school child."
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10,
11,
12.

13,

14.
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"Establish clinics for the pre-échob& child,"
"See that the town has a kindergarﬁéﬁ."
"Promote a little theatre movement." ‘
Y"The community needs a public recreéticn park
'with play equipment and picnic eqiiipment.”
"More welfare work should Be undertaken."
“Take part in child welfare work."
"@iviec tree planting.™ :
"Supervise recreational activities for the
ucommunity."
"Cooperate more with other organizations in
civic projects.”
"Give positive, not negative, action on worth-
while pro jects - propose them if necessary

and stick to them until they are finished."

General Suggestions:

1.
2.
Se

4.
S,

6.

7.

"Become more interested in the Club.”

f}'Be a constructive force in the community."
*Try to reach more women, not only those of the
upper classes."

"Be more democratic."

"By cooperating with other organizations even
more than we do at present."

"Bring the aims of the local constitution into
the lives of ﬁomen noﬁ.so fortunate."

"Discourage gossip and destructive criticism.”
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8. "Study the opportunities of the Club for civie
ﬁimprovemenx and study the needs of the city."
9., "Develop a consciousness of national and inter-
national problems creating interest among the

citizenry of Orland,"

Most of the members stressed the need for civiec im-
provement and suggested many individual projects. Those
most frequently given were: a public swimming pool, a
children's supervised playground, a nursery school, and
a kindergarten.

The suggestions in the two preceding tebles may be
evaluated by comparing them with those listed by lrs.
Winter in her book, "The Business of Being a Club
Woman,"* under the topic of "Club Relationships."

1., "The Woman's Club is to the community what $he
individual is to her home, It represents the
maternal and housekeeping instinet made con-
manity-wide and trained in its outlook. The
Club, then, is of service to the community
Just in proportion to its harmony and selfless-
ness and intelligence inside its own organiza-
tion.

2. "BEvery Club should be the center of a true demo-~ -
ecracy, and as our General Federation is made up

of an aggregation of clubs, we should find here

~ ¥ Century Company, New York, 1925. Pp, 208-219
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a cirele radiating great principles of life-
freedom of thought, tolerance, sincerity, justice,
service, and cooperation.™
"Every club ought to be a training school for its
members in public spirit, whether it actually
undertakes ang definite public service work or
not."
"Keep party politics out of club life.”
*Work for more intimate understanding Between
rural and town clubs. The rural women is one
of the finest, sanest, and most normal of Amer-
ica's assets."
"Club ethies involve the relations of club admin-
istration, club officers, and club members to
each other and to their joint purposes. MNanifest~-
ly the finer the purpose of the club, the more
readily all the minor questions will adjust them-
selves., A big piece of work that tekes all our
energies leaves no time for littleness or crit-

icism,"

That the members are interested in their organiza-

tion is proved by the fifty per cent who made the timely

suggestions for its improvement on the preceding pages.

These suggestions compare favorably with those listed

by lirs, Winter, President Emeritus of the General Fedez-

ation of Women's Clubs. Both are clear, concise,and
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thought-provoking., They show how the Club can play a
vitel part in the growth of: (1) the individual member;
(2) the women of the community; (3) family life; and
(4) the community as a whole. They assume that: (1)
the Club could be a great influence in the town; (2)
it could and should be a center from which eivie im-
provements radiate; and (3) it is capable of sponsor-
ing huge civie enterprises; With such a display of
confidence in its ability, the Club should be able to
accomplish anything which it undertakes.

QUESTION IX. Do you consider the membership small or
1arge'forAthe size of the community?

TABLE VI. SIZE OF CLUB

Small : Large : Average : Unchecked
CEEES e 3 : 2
59% :  B33% ok 3%

The majority of the members seem to realize that
_ the Club is small for the size ©f the community. The
thirty-three per cent who deem it large may be those
members who attend only the most popular programs at
which time they always find the club room well filled.
Suggestions were given by most of the members of how
the membership could be increased. These are listed

under the next question.
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QUESTION X. What ways would you suggest to increase

club membership and club attendance?
A, Individual's Responsibility:

l."Ask friends to attend the meetings as your guests."

2."Each member should seek to interest at least one
‘woman in the Club who will agree to attend the
Club meetings regularly and pledge herself to aid
in all worthwhile projects sponsoreé by the Club,."

3."Talk to people about the benefits, enjoyments,
‘etc. derived from the Club."

4,"Members of the Club should become interested in
‘other women rather than in themselves."

S5."Cut out all cliques.”

6.,"Visit with new members.”

B. Club's Responsibility: '

l.”If the meetings were very interesting, attendance
would increase.

2."As for new members, women would ask to belong to
‘a Club with good programs, 5rier, well-executed
business sessidns, and all around interesting
study sections,

3."Have independent study, civie, and garden sections.,"

4.*Have more study groups and undertake a civie pro-
ject of interest to the whole community.”

5."Increase the activities of the Club."

6.“Build a c¢lubhouse."
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7."NMeke an appeal to younger women."
8."Have a committee make social calis on eligible
‘members .
9."Lower the dues."
10,"Have every member take an active part iﬁ?lub
work."
11,"Have a membership campaign.”
12fﬁave a succession of projects which would engage
the energies of all the mambers the ma jority
of the time," ‘
13 ."Touch more ciosely the 'ordinary woman's'
*problems."
14 ."General improvement in study and social meet-
ings."
15,"Stimulation of the individual's abilities and
talents.”
16."Increase activities for new members.”
l?.*Have more interest groups." ‘

lS.QHave less formality."

The suggestions most frequently listed by the Club
members were: meke programs more interesting; lower
dues; have membership drives; have more interest groups;
undertake civie projects of interest to the whole com-
manity; have leés formaliyy; visit with new members;

give every member, old and new, an active part in Club
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activities. Only one person suggested building a

clubhousenevem though the Club has been saving funds

for that purpose for many years.

lany of the suggestions made by the Club members

are very similar to those listed by lirs. Winter, who

represents the General Federation of VWomen's Clubs.

As the latter are intended to be a guidepost for all

clubs, they are listed for the purpose of comparison.

1.

2,

S

4,

Se

6.

7

8,

"lieke club life alive and vital., If it is in-
'teresting enough, you will have women tumbling
over each other to get ﬁn.“

"Relate your programs and your work to real
‘needs."

"Run yoﬁr meetings with a combination of
business and vivid human sympathy."

"Develop business methods in the club."

"Keep feeding youhg and good blood into your
membership.”

"Get members to discuss from the floor. This
‘may be begun by arranging beforehand for a
few members to rise."

"Hold discussions to the big questions and do
‘not irritate your membership by dwelling om
petty details."”

"Use as many club members as you can in your
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administration and committee work. We love the
thing to which we contribute,”

9, "Have every one busy. The womén who sit back
and do nothing in our clubs soon become 'crit-
icists,' and they are a menace."

10. "VWork with people as well as for people." *

The similarity between the suggestions made by
the Club members and those listed by lirs, Winter is
notable, Both agree that it is essential to have a
succession of projects to utilize the energies of
the Club members, to increase the interest groups of
the Club, to seek young members, to be business-like,
to meet the real needs of the membership as a whole,
to meke club life alive and vital, to keep every mem-
ber working, and to run the Club with sympathy and
understganding.

AIMS AND OBJECTIVES

QUESTION XI. Check the aims and objectives of the Orlanmd
Women's Improvement Club.
a. Cultural improvement
b. Civie improvement
¢. Improvement of sanitary conditions
d. Beautification of the town

e, Social contacts

¥ 0p.Cit. "Ihe Business of Being a Club voman,” pp.201-7
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QUESTION XII. For how many of the following state object-

ives does the Orland Club strive?
a, Promotion of edueationalbmeasures
b. Promotion of social measures
c. Promotion of moral measu®es

d. Promotion of civic measures

QUESTION XIIT. For how many of the following national

aims does the Orland 6lub strive?
a. Industrial culture .
b. Educational culture
¢, Philanthropic culture
d. Literary culture
e. Artistie culture
f. Scientific culture

QUESTION XIV. The General Federation of VWomen's Clubs

says, "Our Common Goeal is an Enrishment of Life Through
& Better Adjustment of Human Relations." 1Is this the

common goal of the Orland Club?

TABLE VII. AIMS AND OBJECTIVES

Aims and Objectives of each : Yes : No : _Unchecked

Constitutional Aims of Orland 3 H

" Club 3 3 3
Cultural 153 88% : 0 O : 7 12%
Civie 150 84% : 5 8% : & 8%
Sanitation 133 55% : 8 3% : 25 42%
Beautification of town :50 84% : 2 3% : 8 13%
Social contacts 143 72% + 5 8% : 12 20%
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TABLE VII (cont.)

Aims and Objectives of each : Yes : No : Unchecked
State Objectives : : ;
Educational : 44 4% : 4 6% : 12 20%
Social : 58 €3% : 6 10% : 16 27%
lMoral : 38 63% * 6 10% : 16 87%
Civice : 40 66% : T 12% : 18 22%
General Fedecration Objactive; : :
Industrial : 14 23% : 11 18% : 35 59%
Educational : 36 61% : 4 6% : 20 3B3%
Philanthropy : 83 38% : 8 14% : 29 48%
Literary t: 41 68% 3 2 3% : 17 29%
Artistic $:288 46% : 7 12% : &0 42%
Secientifiec s 7 18% : 18 27% : &7 61%
Common Goal of General Fed- ; : ; :
eration Aim of Orland Club : 38 63% : 8 14% : 14 23%

There seems to be a hazy idea on the part of the mem-
bers as to the aimd and objectives of the Club. This is
indicated by the menner in which they checked the gquestions
summarized on the preceding Teble and by the following not-
ations made by two of the members. "These objectives are
nemed but not striven for. " "The written aims are much
different from the active ones." This tends to prove that
the Club needs to stress the aims and objectives of the
local, state, and national groups. This idea is stressed
by Mrs. Winters as follows: * "Keep your club informed of
the plans of the State and General Federations because the
very purpose of these larger organizations are to play

up the thipg that is of national importanée, for instance,

* Op. Cit. Page 200
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in legislation, in conservation, and in education; and

to assist clubs toward co-ordination - which means simp-
lification. Often what looks at first like many sepazate
suggestions are, on closer view, but different approaches
toward one central purpose., To use a well-remembered
figure, the clubs are the rim, the states, the spokes,
but the General Federation is the hub that holds them all
together. Withoﬁt it they drop apart and the wheel of

our joint progress stops running."

GENERAL INFORMATION
QUESTION XV. Do you think the Orland Club meets the in-

terests and demends of its members?

QUESTION XVI.Does the Club attempt to mold publiec opinion

constructiveiy and to transmit progressive ideas?

QUESTION XVII. Is the responsibility of the Club activit-

ies in the hands of a few or well-divided among its
members?

QUESTION XVIII. Does the Club use a minimum amount of effort

in securing maximum results?

QUESTION XIX., Is the Club leadership developed to feel and

know the Club's needs and desires?
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TABLE VIII, GENERALITIESfiTABULATION QUESTIONS 15-19

Question : Yes : No  :Unchecked: Few :WellDivided
Club meets in%er s ; ; :
terests & de~. g Ly $ 3
mands 120 48% :19 32% : 12 20% : :
lolds public : : : : :
opinion, trans: 3 : : :
mits ideas :87 45% :17 29% : 16 26% : g
Division of : : : : :
responsibil~ : : : ot : :
ities $ 3 t. 6 10% :28 46% 26 44%
Minimum effor% ; ; ; ;
used 219 31% :15 25% : 26 44% : :
Leadership : : : : : :
developed 126 44% :18 30% : 16 26% : :

There is & difference of opinion concerning the

Club's influence in the cbmmnnity and the manner in

which the Club accomplishes its work.

Forty-eight per

cent think the Club meets the interests and demends of

its members, while'thirty-two per cent think it does

not., There is a difference of opinion on whether or

not the Club molds public opinion comstructively and

transmifs progressive ideas, as forty-five per cent

checked that it does, twenty-nine per cent checked that

it does not, while twenty-six per cent expressed no

opinion, This seems to indicate that the influence of

the Club could be increased.

Since there is a divided opinion as to whether the

responsibilities of the Club are in the hands of a few
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members or well-@ivided, one might infer that the half

who have the Tesponsibility of the Club, as shomn in
Teble II, think that the responsibilities are well-
divided, while the half who hold no offices think that
the Club's activities are in the hands of a few. One
member séys, "The committees are numerous but not
active." ' ‘

As'twenty-six ber cent of the members are uncertain
whether or not leadership is being developed in the
Club and thirty per cent say the Club's leadership 1§Pot
being developed, this shows that the leadership does
need developing. "There is no development except as the
individual forms his own," wrote one member. The Gen-
eral Federation of Women's Clubs urges that clubs hold
institutes for the purpose of developing and training
its leadership. Neither the Orland Club, the County
Federation, or the District Federation have ever follow-

ed the suggestions,

QUESTION XX. How do you rank the Club in importence to

the other organizations to which you belong?
TABLE IX., RATING OF THE CLUB VS.OTHER ORGANIZATIONS

First_: Second : Third : Fourth : Fifth : Unchecked
I 4T e E e 3 e il B R
D BB.5% : 21.7% : 8.3% : 1.7% : 16.7%

18.3%
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This teble tends to point out that the major reason
the Club is not as active todey as it has been in the
past is due to the fact that only eighteen per cent of
the members put the Club first in importance of their
outside activities, The others relegate their club
activities to second, third, fourth, or fifth place,

Space was provided on the last sheet of the ques-
tionnaire for any remarks that the members would care
to meke. These suggestions and criticisms are listed

under the last question which follows:

QUESTION XXTI, REMARKS:

A, Commendetion

1. "The Club is deserving of praise for the upkeep of
the public library and grounds and for its persistency
‘each year in adding to a new clubhouse fund."

2, "The club has a high percentage of really out-
standing progrems."

S¢ "I think the club is doing splendidly, now."

B. Constructive Criticism of Meetings:

l. "The business meetings could be conducted more
according to parliamentary law,"

39 *The social meetings could have g grester variety
of programé."

3. "The study sectidns could have more good outside

speakers.,"
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4, "There should be less whispering during the club
meetingé."

5. "Social meetings should be more educational.”

6. "lMore attention should be given to the home and
its préblems."

7. "The club should touch more closely the 'ordinary
women's' problems, and the members should keep free from
any feeling of superiority complexes.”

8., "The club members do not appear to feel responsibil-
ity, either in attendance, supporting projects, or meking
contacts; there is such an atmosphere of aloofness that
many people feel they are not welcome,"

9. "The members are not demanding much and for the
most pért are more than pleased with the efforts of the

leaders of the programs,."

C. General Criticism:

l. "The Club is in a rut, resting on its laurels.”

8y *The Club could fill a much more satisfactory
pleace in the community than it does."

3. "The Club could be improved." ‘

4, "The Club did more work for the community in the
past than it now does,"

5. "The Club should get behind all projects for the
betterment of our community."

6. "When the Orlend Club was first organized, it was
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the only civic organization here; hence its work was
mostly eivic, as giving two lots and estaeblishing a
Carnegie Library, ete. At the present time Orland has
more churéhes, card clubs,lodges, and other organiza-
tion; than most towns of its size, therefore, much of °
the original work of our Club has been taken up by these
orgenizations, and we cooperate whenever asked to do
so. Consequently, the Orland Women's Improvement Club
has become more cultural in its aims."

7. "The Club isn't keeping up with the times. It is
antiquated and the members find excuses for their in-
activity instead of meeting the challenge of the present
day and finding 'a way'. The Club hes become suck & min-
or part of civic affairs that if it were to disband it
would not be missed by the community. Instead of be~-
coming the nucleus for other women's orgenizetions it
is allowing them to slowly crowd it out, making no
attempt to federate the many clubs by initiating a civie
project of interest to every citizen in the town of

Orland.”

The remarks of commendation point out the few things
the Club has accomplished recently; a clubhouse fund
and outstanding programs for Club members. The upkeep of

the public library grounds is cared for by the c¢ity and
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not the Club. The organization of a garden section
should have been included.

The constructive criticisms stress the need of
using parliamentary law, having a greater variety of
brograms, securing more outside speakers for the study f
section meetings, members refrain from whispering, making
meetings more educationeal, dealing closer with everyday
problems of women, and creating a warmer feeling of
friendliness. One member states that the members of the
Club do not demand much and therefore are satisfied. The
members may not be demanding much eudibly, but their re-
action to this questionnaire shows that they are dissat-
isfied and do desire improvement in all the Clubts act-
ivities. So much so, that they have listed an admirable
number of suggestions for bettering club relations and
¢lub work,

All the general criticisms censor the Club for its
lackadaisical efforts, except one, which gives an ex-
cuse for it. However, the General Federation of Women's
Clubs has foreseen the Possibility of this excuse, name-
ly, the growth and development of too many arganiiations
in a smell community, and issues the following warning.
"One of the dangers in every Ameriecan community is too
many organizations. Cooperation between existing organ-
izations may halp the situation. Whenever possible, a

new and needed activity should be tied up with the
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appropriate organization already invexistence.“* One of
the members suggests that ?he Orland Women's Improve-
ment Club could federate tﬁe many organizations of the
community by initiating a civiec project of interest to
every citizen in the town of Orland,

That the Club can be a vital part of community
life and a nuclems of women's organizations is revealed
by the members' criticisms and Mrs, Winterfs remarks,
These eriticisms show that the Club shou;a/emphAsize I
its aims and objectives and revise its progrem of act-

ivities.

EVALUATION OF THE PROGRAM OF THE ORLAND WOMEN'S CLUB
BY OPINIONS OF NON-MEMBERS OF THE CLUB DERIVED FROM
QUESTIONNAIRE DATA

In order to evaluate a typical women's club wisely,
end to gein the reaction of the community to the Club,
opinions of people not affilieted with the Club are
essential. Therefére a separate questionnaire was pre-
pared and seht to a representative group of fifty eiti-
zens of Orland who were not members of the Orland
Wiomen's Improvement Club to secure their opinions of the
organization. These people included presidents of other

civiec organizations, women representing different social

*0p.Cit, Winter, page 207.
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groups in the town of Orland, business men, and other
community leaders,

This questionnaire was compiled after interviewing
the First Vice-President of the General Federation of
Women's Clubs. She gave timely suggestions of what
such a questionnaire sould seek to discover about a
women's club from a cross-section of the citizenry of
its cbmmunity. Many of the same questions were used
in both questionnaires in order to secure the differ-
ence of opinion between members and non-members re-
garding these issues. This questionnaire will be dis-
cussed in the same manner as was the previous one,
steting the questions first, then tabulating the re-
sults. Eighty per cent of the questionnaires were re-

turned from these non-members.

RESUME OF THE QUESTIONNAIRE DATA FROM NON-MEMBERS OF THE
ORLAND WOMEN'S IMPROVEMENT CLUB

The questions sent to non-members were necessarily
of a general nature. Non-members, unfamiliar with the
specific objectives of the Club, would be unable to give
concrete eriticisms of the work. These questions will
ﬁe treated in the same menner as those in the Preceding

questionnaire,
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QUESTION I. Vhat do you think is the general concept of

the ébmmnnity toward the Orland Women's Improvement
Club?
TABLE X, GENERAL CONCEPT OF COMMUNITY

Favor- : Unfavor- : Not :: Cooper-: Non-coop-: Not

able ; able : checked:: ative : erative :checked
35 0 R e : 6
87% 0 : 18% :: €% : @ . 15%

The general concept of the community toward the
Club is favorable and cooperative. No one checked other-

wise, although a few did not check at all,

QUESTION II. Do you think the Club is beneficial to

the community?

QUESTION III.‘DO you think the Club is beneficial to

its mémbers?

TABLE XI. BENEFICIAL TO COMMUNITY AND MENBERS

Béneficial to community:Beneficial to members

. a o

Yes : No ;Unehecked :: Yes

; No ; Unchecked
%9 10 : 1 13 B8 Xk o ik
98%: 0 : 2% i: 88% : 2% :  10%

With the exception of one person the non-members
are unanimous in their opinion, that the Club is bene-
ficial to the community. A large majority, eighty-

eight per cent, consider it beneficial to the members
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as well, That no ome checked the Club was not beneficial
to the community, and only one that was not benefieial
to the members, is indicative of the feeling of good-
will that the citizens of Orland hold toward the Club.

QUESTION IV. Do you think the Club endeavors to méld

public opinion constructively and to tramsmit progress-~
ive ideas?

QUESTION V. Is the Club willing to transfer responsi-

bility of projects it has initiated to other community

organizations?

QUESTION VI. Do you think the Club's progrems appeal
to the community? '

QUESTION VII. Do you think the Club develops community
leaders? |

QUESTION VIII. Does the Club meet the immediate needs

of the community?

QUESTION IX. Could the Club be a more valuabie organ-

ization to the community than it is at present?
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IABLE XII. INFLUENCE IN COMMUNITY

Question : Yea % : No % : Unchecked %
a2.Molds opinion  : 29 72 : 4 10: 7 18
8.Transfers responsibility : :
: 14 35 : 12 30: 14 35
B.Programs appeal ; ; ;
to community : 88 70 : 6 15: @ 15
7.Club develops  : : :
leaders : 24 60 : 7 i8: 9 22
8.lMeets community : ; ;
needs : 16 40 : 18 45: 6 15
9.Be more valusble . 31 78 : 8 20: 1 2

Seventy-two people think that the Club molds
public opinion and transmits progressive ideas, ten
per cent think it does not, while eighteen per cent
are uncertain, The citizens are equally divided in
their opinions cemcerning the Club's willingness t@
transfer responsibilities; one third voting yes, one
third, no, and the other third failing to vote. Seventy
per cent checked the Club's programs appeal to the com-
munity, fifteen per cent that they do not, and fifteen
per cent did not chéck either., There seems to be un-
certainty regarding the Club's ability to develop: com-
munity leaders even though a small majority think it
does. The question of meeting community needs brings
forth a decided difference of opinion, those checking

the question being nearly equally divided. The question
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that the Club could be more valuable to the community was
checked by a larger per cent than any of the others in

this table,

The citizens were asked fo state their opinions re-
garding the opportunitiés of the Club for service to its
members and to the commhnity. These suggestions have
~ been listed under (a) and (b) of the following question.
QUESTION X (a). What would you suggest as opportunities

of the Club for service to its members?
A, Friendliness:
1. "A more friendly attitude on the part of the membems."
2. "Greater sociability."
3. "Members should be charitable and hospitable,”
4. *Improvement in social relationships.”
B, Self-improvement:
1. "Be leaders in educatidnal, social and recreational
“interests."
2. "Greater cooperation."
Se t"Be prompt.™
4, ﬁstudy laws'effecting us."
Be "Dévelop individuel thinking."
C. Increase Activities:
l, "Have more civic interests."
2 GOffer mare study groups such as a homemaker's
section,.”

3. "Have a civie project upon which to concentrate the
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4, "Study a wider range of subjects."

Se aﬁave a craft group.”

6o "Become better acquainted with the needs of the
‘members ,"

7. "Study local and national conditions and problems."

8. "Study controversial questions of national and in-
ternational importance.”

9. "Give members relief from the daily grind of home
cares."

10, "Have e#ery member in the Club doing something
'throughout the whole year instead of having the
same few people run the Club affairs all the

time,."”

QUESTION X, (b) What would you suggest as oppoftunities

of the Club fof service to the community?
A, Civic Projects: .
1, "Start civie projects again.”
2, "See that Orland has a public swimming-pool."
Se *Instigate'a project for a supervised playground
for the children during the summer months."
4, "Start a nursery school.”
Se “Start a kindergarten."
6. "Do more welfare and social service work,"
7., "Build a children's wading pool."

8. QInvestigate the needs of under-privi leged children.”



107
9, "Beautify the city."
10. "Have public picnics."
11f "Develop the community park."
12, "Establish a rest-room for fafm women."
13, "See that Orland has a recreational center with play-
ground equipment."
- 14. "Secure able speakérs on timely topies of ﬁhe day for
‘the educatidn of the community.®
B. General Suggestions: 7
1. "Assist in developing loyalty to the home town."
2, aEncourage educational and child-interest work."
Se ;Encourage loyalty to existing law and to‘constit-
uted authority."
4, "Introducé young girls into the field of soecial
work,.W

5. "Help iess fortunate ones."

The suggestions made ﬁnder the two preceding parts
to question ten were listed by twenty-eight citizens of
Orland or seventy per cent of those returning the quest-
ionnaires, The suggestions found most frequently were:
for a municipal swimming pool, for a nursery school, for
& supervised summer playground, and for more welfare and
social service work. Though no club can do all of these
things that everybody wants it to, it should know and_bal-

ance its own community needs and its own club needs and
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undertake those projects which afe most worthwhile}

Space was provided on the questionnaire for addit-
ional remarks under gquestion elevén. Cf the several wh
which were given, and listed below, there were no crit-
icisms, only commendations,

QUESTION XI. ADDITIONAL REMARKS

1.,"The Club is an asset to the community in meany

ways."
2.,"The club is beneficial to members in a business

wey as well &s in a social way."

3."The Vomen's Club of Orland is doing everything
it can under the circumstances for the city and its‘
members,"

4,"The Orland Women's improvement Club has been con-
structive and cooperative since its inception. It bought'
our first park, our first library, helped to secure a
Carnegie Library, bought its furniture and fixtures and
many books. It has been prominently identified with every
move for better schools, municipal and school bands and
orchestras, and contributed liberally to each. It has de-
veloped from its membership district and state officials
for the Federations, It has coopefated with other organ-
izations in feeding needy school children, providing for
destitute families and immunizing school children from
diphtheria. It has helped furnish entertainments for the

local county fair and sponsored home beautifying contests.
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In short, it has been prominent in social and civie work
more consistently than any other organization in this com-

munity."

The Club's influence in the community is granted by
the citizens,“but the result of the questionnaire shows
that it could be more influential and of greater value to
the town., The inference drawn is that the Club is doing a
fine piece of work but that it vould enlarge its activ-
ities to the advantage of both its members and the com-

muntiy.

QUESTION XII. ¥Why are you not a member of the Club?

TABLE XITI. CLUB RATING

Reasons for not belonging to the Club:

Number ; Per Cent
No interest groupi -3 ; 745
Lack of time : 22 § 56 -
Net interested 2 5
Too expensive 3 75
Waste of time  : 1 P 2.5
§ 9 2 22,5

Did not check

The seven per cent who checked that they would join
the Club if it had an interest group which appealed to

them tends to prove the necessity for the Club to enlerge
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its program of work if it desires to grow. That the majority :
checked "lack of time" is significant in thet most people
heve time for the things they really went %o do, which
again challenges the Club's program., It may be assumed
that some of the nine people who did not check this ques-
tion were men as non-member questionnaires were sent to both

‘men and women.,

COMPARISON OF THE REACTIONS OF MEMBERS AND NON-MEMBERS AS
OBTAINED ON THE QUESTIONNAIRES

The questionnaires were sent to members and non-mem-
bers of the Orland Women's Improvement Club and contained
several identical questions. The reactions of both groups
to these questions will be compared in the following
tables.

QUESTION: Do you think the Club endeavors to meld public

cpinion comstructively and to transmit progressive ideas?

TABLE XIV.
MEMBERS NON-MEMBERS
Yes : No: Unchecked §§ Yes : No : Unchecked
27 : by B8 16 1829 : 4 : 7
45% : 20%: 27% Hioveg i 10 189%

The members are more severe in their eriticism of

the Club's ability to mold public opinion constructively
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and to transmit progressive ideas than are the non-memb-

ers.,

QUESTION: In what ways could the Orland Women's Improve-
ment Club be of greater service to its members?

MEMBERS NON=IELBERS

A.,Friendliness A, Friendliness

1."The members could and; l."Greater sociability."
should 3
be more sociable." :
2."Create a warmer feel-: 2."A more friendly atti-

ing of friendship and tude on the part of

have less jealousies! the members,"

3."Be more sociable and S."Improvement in social

®® 0 5o Wwe % 0w ove

'homey to members be- vrelationships."
tween meetings.” |
4,"Discourage gossip and: 4,."Members should be
destructive criticism: ~ charitable and

among the membership.; hospitable.”

B. Self-improvement: B. Self-improvemeﬁt:

l."Develop the individ- 1."Develop individual

ual to desire to bet- thinking.”
ter herself.®

2."Develop leadership." 2."Be leaders in education-

7al, social and recreat-.

®e P9 B 29 S0 0o G0 690 SO 69 Sv OF ©

ional interests."



3."Prompt payment of

we ov we

»all dues and other
financial obligat-

ions."

4,"Feel more responsib-;
mility for attendaneq;
social coﬁtacts and
projects.”
C. Increase Activities
1.,"Do more things for :

mthe community."”

e 90 o

2.,"The c¢lub shoula have:

& homemaker's section”

d."Have more interest

fgroups for the dev-

e® 90 oe¢ 9 o9 o

elopment of the tal~-:
ents of the individ-:
ual members."
4,"Have an Ameriéan Home
Department,.”
5."Forum discuésicns

‘should be a part of

club meetings."

.
®
.
O
*
.
®
(3
e
'3
.
.
»
.
®
»
L]
®
.
°
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3."Be prompt.”

4."Greater cooperation.”

C. Increase Activities
l."Have more civie
interests."
2."0ffer more study groups
such as a homemaker's
section."
3."Study a wider range
of subjects.”
"Become bettef acquaint-
ed with the needs of

the members."

4."Have a Craft group.”

S."3Study controversial
questions of national
and international im-

portance."
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6."Provide care for : 6."Give members relief from
‘young children during the daily grind of home

the meetings." cares."

®e oo o> oo

The number of the same suggestions made by members
and non-members is remarkable. Perhaps if these suggest-
ions were carried out, many of the non-members would be-

come members of the Club.

QUESTION: In what ways could the Orland Vomen's Improve=-

ment Club be of greater service to the community?
MEMBERS : NON-MEMBERS .

A, Civie Projects: A, Civie Projects:

l."Start eivie projects l."Start eivie projects

5% se 99 #e ®e o5 GO ew S¢

‘and encourage their again,"
completion."

2."Provide a mﬁnicigal : 2."See that Orland has a
"swimming pool for the; public swimming pool."
community."” ; |

J."See that aksupervisedi 3."Instigate a project
>playground for ehild-; for a supervised play-
ren is provided duriné ground for the child-
the summer months." : ren during the summer

months."



4, "Start a nursery
‘school for the pre-
school child,."

5. "See that the town
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4."Start a hursery

school,.”

5."Staet a kindergarten."

Whas a kindergarten."”

®® s0 wve °P ®e oo

6. "The community needs : 6."See that Orland has a

‘a public recreation : recreational center

.

park with play equip; with playground equip-

ment and pieniec ment,."
equipment.” "Develop the community
: park."”

7."Do more welfare and

7. ?More welfare work

®e 20 60 S0 o9 S5 0O *5 &

should be undertaken¥® ’and social service

t work,."

8., "Supervise recreations+ 8."Have public picnics.”

al activities for the
community." :
"Take part in child 9."Investigate the needs

Ewelfare work," 'of the under-privileg-

ed children."

10, 10."Beautify the'city."

"Civic tree planting,
B, Genéral Suggestions: B, Géneral Suggestions:
"~ 1," Be a constructive 1."Encourage loyalty to

force in the commun- existing laws and to

®® oe 0% 99 o9 se Be be ol v e ve se e+ ve os O

ity.® i constituted authority.”
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2,"Bring the aims of 2."Help less fortunate
;the local constitu- Vones."

tion into the lives

s % @% gs e B

of women not so for-
tunate."
3."Study the opportunit-: S."Assist in developing
‘ies of the Club for loyalty to the home
civic improvements town."

and study the needs

®e ®v 8¢ S0 S* o5 96 % se ©S S% oo e

of the city."”

The similarity of suggestions made by members and
non-members shows that both groups are aware of the com-
; munity needs and would like to have the Club teke the

initiative to secure these needed improvements.

QUESTION: Do you think the Orland Women's Improvement
Club is beneficial to its members, meeting their in-

terests and demands?

TABLE XV. BENEFITS FROM CLUB

LR
L

MEMBERS g NON-MEMBERS
YES : NO : UNCEECKED i YES : NO : UNCHECKED
29 ; 19 E 12 TR 4
48%: 32%: 20% 11886 1 o deg

Though the majority of non-members think the Club

beneficial to its members, it is not meeting the latter's
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interests and demands according to its membership, as
less than half checked "yes,"

A comparison of the reaétions of members and non-
members indicates: (1) a keen interest in club work; (8)
a unity of purpose among the members and non-members; (3)
a confidence in the ability of the Club to assume the
power of civic leadership. The display of confidence
tends to prove: (1) that the VWomen's Club can be a val-
uable asset to its community; [2) that it will receive
unlimited coopergtion from its members and citizens;

(3) that women's activities are essential to the devel-
épment of a community.

If the Club would adopt the suggestions made by
its members and non-members, make a study of its past
and present activities as revealed by its own history,
and study the cause of its rise and fall of membership,
the organization could again teke its plece in the

community as the leader of eivic advancement.



CHAPTER V
SUMMARY AND CONCLUSIONS

This chapter is divided into two sections as follows:
(1) summary of the investigetion; (2) conclusions based
upon the results from an analysis of: (a) the history
of the Orland Women's Impra#ement Club; (b) a detailed
description of one year's program of the Club; and (e)
questionnaire data from its members and non-members,

The purpose of this study has been to indicate
the extent to which a typical women's club is funetion-
ing in its particular community and to show what place
it could occupy in the lives of its members. It en-
deavored further to: evaluate one year's program, eval-
uate the aims and objectives of the Club by comparison
Wwith those of the State and Nationel Federation, anal-
Yze the cause for the rise and fall of its membership,
suggest solutions for its members and non-members,
study the history of the Club to secure a complete
Picture of its work for a fair evaluation, evaluate the
present activities by comparison with those of past
years, study literature and interview leaders in the
field of women's club work for criteria by which eval-
vations may be-made, and use the Vomen's Improvement

Club of Orland, Celifornie, as & typical example of
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clubs in a small community.

It is believed that this study will be of value
principally to the Orland group, but individual clubs
throughout the nation, the members and non-members of
the individual clubs, and everyone interested in the
social progress of this country should be interested
because: (1) it portrays the part one éarticular club
played, in the life of the community, from the date
of its founding; (2) it gives a detailed description
of one year's progrem of a particular club; (3) it
glves the contributions that were made and that could
be made to & community by a well orgenized club; (4)

it gives a suggestive list of the shortcomings of the
| Orland Viomen's Improvement Club and how fhay can be
avoided; (5) it uses a suggestive analyticel approach
that should prove useful in carrying on similar studies;
and (6) it gives a technique for evaluating club pro-
grams,

The source of the data for this study has been the
following: books, pamphlets, and magazine artic;es'pe:—
taining to the subject have been reviewed briefly; the
history of the Club was sketched briefly to give a com-
plete picture of the Club's activities; & detailed study
of one year's program was analyzed to discover the mech-
anies of club work; the aims and objectiveé of the Orland

Club, the State Federation, and the General Federation



were made into a chart that they mey bde eamwa;;; easily;
the past a#ﬂ pregent ectivities were chorted in like
meanner; & study was made of the Club's membership from
its beginning to the present date to show its spesmeodie
growth and decline; the Tindings from the questionnaire
data from members and non-members were summarized and
evaluated by the use of tables; and the reactions to
the two groups of quaaﬁiﬁnnaiman were compared for sime
ilerity of suggestions and remarks.

This study concludes that the Orland Vomen's Ime
. provement Club: |

1. Was organized for the purpose of civie lmproves
ment, ‘ -

2. Selected for its constitutionsl aims and objecte
ives those which would benefit the organizetion and the
coumuni ty e

3¢ Has been o dominent fector in the past in civie
affeirs,

4, Has made many ayianﬂid contributions to the
e¢ivie growth of the town of Orland by focusing its past
major interests upon civie projects,

O, %as instrumental in securing a Carnegie Library
for the town of Orlend, '

C. Tas responsible for the town's public park.

7+ Wes instrumental in helping to form a Gounty
~ Federation of Women's Clubs,
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8. Was instrumental in getting the citizens to
become flower conscious, plant lawns, meke rock gardens
and pools. |

9. Has been an influenée in the state as indicated
by the fact that it has had members of the Club chosen
to serve on the County, Distriet, and State Federation
Boards, v

10. Has fluctuated in membership with the nature of
its civie projects.

1ll, Has had a large turn-over in membership.

12, Focuses its present major interests upon the
bi-monthly programs of the Club.

13, Concentrates its energy upon the interests of
the members rather than upon the needs of the community.

14, Chooses depsrtments of work which correspond
closely to those of the state and national groups re-
gardless of community needs.

15, Is not of major importance ﬁo the majority
of its members.

16, Is small in comparison with the size of the
community.

17, Is not comscious enough, today, of the aims
and objectives of the local, state and national feder-
ations.' ‘

18. Has been more active in the past than at

present.
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19, Had more varied social activities in the past:
than in the present.,

20. Should inerease its membership and attendence
at meetings by having projects that challenge the abil-
ity and energy of the entire membership.

vzl. Should undertake more civic projects and make
a study of community needs,

22. Should organize more interest groups for its
members.,

23. Should encourage a demoeratic, friendly, and
sociable relastionship among its members.,

24. Should analyze its meetings for the purpose
of improvement, l

25. Should develop its leadership and more leaders.

26. Should give more members an active part in
club work.

27, Could be more influential in the community
than at present.

28. Could play a vital part in the growth of the
‘individual, the femily, and the community.

29. Would receive the copperation of the community
in ecivie enterprises if the club would inssigate the
projects. A

30. Again can be a dominant force in the communi ty

Af it so desires.
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QUESTIONNAIRE
(For Members of the Orland Women's Improvement Club)
SPECIFIC INFORMATION

¥ How—many ?ears have you been a member of the
Orland Viomen's Improvement Club? years.,

2. What offices have you held? (Please list)
2 &
B,
S

3. Do you attend club meetings regularly?
Irregularly

4, Vhich do you attend more regularly, study
sections or program meetings?

5. What part of the years activities do you most
enjoy and least enjoy? Place )M before the activities
you MOST enjoy. Place L before " the activities you
LEAST enjoye.

a.__outside speakers : f,__business meetings

s entertainment pro+ g._ _garden projects
" grams g

c.__club parties

d.__social contacts
T made thru the
club

e.__study section

h,__choral elub
i._ finencial projects

j.__group singing
k.,__eiviec projects

*® 8% se s s

6. Do you prefer having the study section meetings
at the business sessions of the club? Yes No

7. Do you think we could improve the meetings each
month if we tried?

a.Study section meetings? Yes___ No
b.Program meetings? Yes__ No__
c.Business meetings? Yes No

P )

8. In what ways could our organization be of greater
service to its members and to the community?

a, To its members b, To the community
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9. Do you consider the membership of the club .
small .or large for the size of the community?

10, What ways would you singgest to increase clu b
membership and club attendance?

8,
B
C.

AIMS AND OBJECTIVES

11. Aims and objectives of the Orland Women's Im-
provement Club. ‘

a, Is one of the aims for cultural improvement?
Yes_ _No

b. For civic improvement? Yes___ No_

¢. For improvement of sanitary conditions?
Yes___ No :

ds To beautify the town in all ways? Yes No___

e. For sécial contacts? Yes No

12. For how many of the following state objectives
does it strive?

a. Promotion of educational measures? Yes No

b. Promotion of social measures? - Yes__No
c. Promotion of moral measures? Yes__No
d. Promotion of civiec measures? Yes__No

FHT

13, For how many of the following national aims
does it strive?

a. Industrial culture? Yes__ No
b.Educational culture? Yes No
c.Philanthropic culture? Yes_ |
d.Literary culture? Yes_  No
e.Artistic culture? Yes___ No
f.Scientific culture? Yes__ No

o |

S

|

|
1]

14. The General Federation of Women's Clubs says
"Our Common Goal Is An Enrichment of Life Through a
Better Adjustment of Humen Relations."

Is this the fommon goal of the Orland Club?

Yes No
GENERAL INFORMATION

15, Do you think the Orland Club meets the inter-
ests and demands of its members? Yes No
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16, Does the Club attempt to mold public ppinion
constructively and to transmit progressive ideas?
Yes__ No :

17. Is the responsibility of the club activities
in the hands of a few or well-divided among its members?
Few Well-divided

18, boes the club use a minimum amount of effort
in securing maximum results? Yes No

19, Is the club leadership developed to feel and
know the club's needs and desires? Yes No

20, How do you rank the club in importance to
the other organizations to which you belong?
lst___2nd__®rd 4th 5th :

21, Remarks:
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QUESTIONNAIRE
(For Non-Members of the Orland Vomen's Improvement Club)

(Please place a check after the word which best answers
the question for you)

1, What do you think is the general concept of the com-
munity toward the Orland Viomen's Improvement Club?

a. Favorable or unfavoreble ?
b. Cooperative or non~cooperative 7

2+, Do you think the club is beneficial to the commun-
ity? Yes No

3, Do you think the olub is beneficial to its members?
Yes No ;

4., Do you think the elub endeavors to mold public opin-
ion constructively and to transmit progressive ideas?
Yes__ No - f

S. I8 the club willing to transfer responsibility of
projects it has initiated to other community organi=-
zations? Yes No

6. Do ydu think the club's programs'appeal to the com-
munity? Yes No

7. Do you think the club develops community leaders?
Yes No :

8. Does the club meet the immedhate needs of the com-
munity? Yes No

9, Could the club be a more valuable organization to
the community than it is at present? Yes No

10, What would you suggest as opportunitites of the
club for service?

a. To its members

b. To the community

11, Additional remarks:

12, Why are you not a member of the club?
a.No interest group which appeals to me__
b.Lack of time c.Not interested
d.Too expensive e.A waste of time
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MASTER SUMMARY SHEET
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CONSTITUTION OF THE GENERAL FEDERATION OF WOMEN'S CLUBS

As adopted April 24, 1890.

Article I, Name - This association shall be called
The General Federation of Women's Clubs.,

Article II. Object - The object of the General Fed-
eration is to bring into communicetion with each other
the various women's clubs throughout the world, in order
that they may compare methods of work and become mutually
helpful.

Article III, Officers and Delegates - Section 1.
The officers of the General Federation of Women's Clubs
shall be a President, & First Vice President, Vice Pres-
idents whose number shall correspond to the number of
clubs composing the Federation, a Recording Secretery,

a Corresponding Secresary, a Treasurer, and an Auditor
of accounts. These officers shall constitute a council
with power to elect an Advisory Board, which shall trans-
act the business of the Federation and report to the
Council, and to the Federation at each biennial meeting.
Section 2, The President, First Vice President,
Recording and Corresponding Secretaries, Treasurer and
Auditor of eccounts shall be elected by ballot, after
nomination, from the floor, et the biennial meetings.
A majority vote of the officers and delegates present

shell constitute an election. The preskdent of each
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club in membership shall be vice president of the Fed-
eration, or a club may elect a vice president from
among its members.,

‘ Section 3, No member shall hold more than one
office at a time, Norofficer shall be eligible to elect=-
ion to the same office for more than one consecutive
term, ZIach officer shall hold office until the adjourn-
ment of the next biennial meeting., No two officers
shall be elected from the same state.

Section 4, Each club belonging to the Federa-
tion should be represented at the biennial meetings by
a delegate who shall be entitled to véte and who shall
present to the meeting a written report of club work.

Section 5, All members of clubs which have
regulerly entered the Federation may be present at any
biennial convention and may teke part in discussions
on ell measures brough forward, but shall not intro-
duce motions or vote.

Article IV. Condition of Membership - Section 1.
A club desiring to join the General Federation of
Women's Clubs should apply to & member of the Couneil,
and should send to her a copy of its constitution and
by-laws, also a copy of its act of incorporation, if

incorporated.
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Section 2. The member of the Council to
whom application has been made shall present the name
~ and credentials of the club to the Advisory Board. By
vote of the Advisory Board a club may be elected an
associate member of the General Federation of Vomen's
Clubs.

Section 3. A club, in order to be eligible
to membership in the General Federation of Viomen's
Clubs, must possess the following qualifications:
First, e constitution which shall show by its plan of
work that no sectarian or political test is required,
that its purpose is not primarily philenthropic or ¥
technical, but that its chief object is literary,
artistic, or scientifie culture, while the more broadly
humen movements may be recognized; second, a record
of not less than one year of organized club life.

Article V., Meeting and Dues - Seetion 1., The
meetings of the General IFederation of Women's Clubs
shall take place every two years in the month of May,
beginning in 1892. The place of meeting shall be
decided by the Advisory Board.

Section 2., The bienniasl dues of each club
shall be $10, payeble at the biennial meeting.,

Article VI. Amendments - This constitution may
be amended at any biennial meeting of the Federation

by a two-thirds vote of the members present, provided
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the proposed amendment shall have been approved by
the Advisory Board, and notice of the same appended

to the call of the meeting.
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CONSTITUTION OF THE ORLAND WOMEN'S IMPROVEMENT CLUB

Article I
Name
A number of the women of Orlend, @esiring to es-
tablish and meintain for their town the highest stand-
ards of moral, intellectual and physical excellence,
have, with this end in view, effeéted an organization
to be called "The Women's Improvement Club of Orland."
Article II
Object
Its object shall be to promote and encourage all
that tends to the better interests of the communi ty,
to broaden and strengthen the desire for the improve~
ment of the town of Orland, to obtein the most sanit-
ary conditions, and to beautify the town in all ways.
Article III
Membership
Any woman shall be eligible to membership in the
club who is willing to share to the extent of her
ability in the work and responsibilities thereof, and
whose interests are for the promotion of the well~being
of the organization and the community at large,
Article IV
Officers
SECTION I
The officers of the club shall be: President, First
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Vice-President, Second Vice-President, Secretary, Treas-
urer, Corresponding Secretary, and two Auditors.
The chairmen of standing committees and the officers
shall constitute the executive board.
SECTION II
Officers of the club shall hold their respective
offices on the executive board.
ARTICLE V
Government
The club shall be governed by the by-laws appended,
and by the latest edition of Robert's Rules of Order.
BY-LAWS
Article I
Election to Membership
SECTION I. Any epplication for membership must be pre-
sented to the club by a member in good standing, to be
voted on by acclamation at the next regular meeting.
Article II
Membership
SECTION I. A candidate, upon election, shall be entitled
Yo membership and to all privileges of the club upon
signing the by-laws and paying the required fees,until
the close of the club year.
SECTION II. Membership shall be continued from year to
year'upon‘payment of yearly dues. If membership is not

paid for one year, the member is automatically dropped

from the club.
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Article III
Dues

SECTION I. The membership fee shall be one doller.,
SECTION II, The annual dues shall be one dollar, payable
in advance, ’
SECTION III. The wives of Orland Ministers shall be
honorary‘membérs of the club,
SECTION IV, The application fee shall be one dollar.
The fee shall acfompany the name when proposed.

Article IV ‘

Election of Officers

SECTION I. Officers shall be elected by ballot, and
a majority of those members present at any regular
meeting, or at any special meeting called for that
Purpose shall be sufficient for such election.
SECTION II. 1In case of a vacancy occurring in an office,
the place may be filled at a regular or special meeting
called for that purpose.
SECTION III. Al} officers shall hold office until their
successors are elected and qullified,'unless sooner
disqualified.
SECTION IV. No elective officer shall be eligible to
the Same office for more than two successive years,
but may after the expiration of one year be elected
again to such office.

SECTION V, There shall be a nominating committee of
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five members, two of whom shall be appointed by the
President, two by the club members, and the fifth
chosen by these four members, This committee shall
be appointed in January,
SECTION VI. The election of 68ficers shall be held
the first meeting in lay,
Article V
Duties of Officers
SECTION I. The Pregident shall preside at all meetings
of the club and shall sign all orders on the treasury
and shall appoint such committees as shall be expedient.
SECTION II. The first vice~-president shall preside
at all club meetings from which the President is absent,
In the absence of both President and First Vice-Pres-
1dent; the Second Viwe-President shall preside.
SECTION III. The secretary shall keep the minutes of
the club meetings, preserve and file all reports and
Papers of the club and shall receive all moneys coming
to the club, pay them to the treasurer, taking her
receipt therefor,
SECTION IV. Corresponding secfetary shall take charge
of all club correspondence relative to club affairs,
and she shall notify all candidates of election to
membership.
SECTION V. The treasurer shall collect and have charge
of all club moneys, subject to the approval of the club.
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She shall pay out money only upon written order of the
president, countersigned by the secretary. She shall
keep an itemized account of all money received and ex-
rended and shall report at the annual meeting of the
club, She shall deposit the money coming into her
hands at the discretion of the club,
SECTION VI. The auditors shall audit all bills and
accounts of the treasurer and shall make a written
report at the annual meetings of the club.
SECTION VII. The executive board shall meet at the
call of the President for conference. Five members
shall constitute a quorum. Special meetings may be
called by the President,
SECTION VIII. The executive board shall meet at the
call of the President for conference. The executive
board shall have the power of the club to act on
business arising between meetings of the club., Five
members of the executive board shall constitute a
quorum,
Article VI
Meetings
SECTION I. The club shall hold its regilar meetings
at two on the afternoon of the second and fourth Wed-
nesday of each month,

SECTION II., Five members of the club present at a club
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meeting shall constitute a quorum.
SECTION III. Special meetings of the club may be called
by the President whenever the good of the club demands
it,

Artiele VII

Departments
SECTION I, Departments for different lines of study,
work; or recreation may be formed in the c¢lub, governed
by the respective chairman and officers, but under the
direction and control of the parent club and its by-laws.

Article VIII

Resolutions
SECTION I. ALL RESOLUTIONS offered for the consider-
ation of the club must be presented in writing, with
the endoreement of at least three members of the club.

Article IX

Amendments
SECTION I. THE CONSTITUTION and BY-LAWS may be amended
aqt ahy meeting by a two-thirds vote of those present
who are entitled to vote. An amendment to change must

be presented in writing at two meetings of the club.
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BUDGET OF THE ORLAND WOMEN'S IMPROVEMENT CLUB FOR 1934

INCOME:
' Estimated dues of 75 members @ $2.00 $150.00
Balance from previous year 29,89
179,89
DISBURSEMENTS:
State and District dues 30.00
County Dues 11.25
Printing,etec. 10,00
Philanthropy 10.00
Janitor 5.00
Flowers for sick 5.00
Supplies 5.00
Program 50.00
Delegates to Convention 15.00
Pres, to Convention 7.50
liiscellaneous 3l.14

$179.89
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CHARTER MEMBERS
OF THE
ORLAND WOMEN'S IMPROVEMENT CLUB

Mrs. Anna A Kesselring

Mrs, Gussie Iglick *

Mrs., label J Rawlins

Mrs. Hanna Mecum

lrs, Merie Sayler

lirs. C., French

Mrs. Flora Norris

Mrs. Elaine Motter Sulliger
Mrs, Ethel P. Motter

%
~Deceased
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PRESIDENTS OF THE ORLAND WOMEN'S IMPROVEMENT CLUB

Year
1909-1910
1911
1912
1913
1914
1915-1916
1917
1918-1919
1920
1921
1922
1925
1924
1925
1926
1927
1928-1929
1930~1951
1932
1933
1934
1935
1936

*Deceased

lirs.
lrs.
lrs,

President
Anne Kesselring
Addah Scearce
Marie Saylor
Elizabeth lMorrissey
Hattie Baugh
Nora Harrington
Isabel Albee
Anna B.Guilford
Louise R. Lane
lMae Neilson
Ruth Seribner
Hortense Simpson
Bessie liecum
Hattie Asdell
Marie Saylor
Louise R. Lane
Nora Harrington
Florence Allen
Ruby Hudson
Agnes Goldstein *
Frances Hicks
Hattie Asdell

Florence Bryant Parker
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INSTALLATION SERVICE
e )
Northern District Junior lMembership
: C,F,W.C.

FLANE OF WOMANHOOD

"Did you ever watch the Campfire
When the wood hes fallen low,

And the ashes start to whiten

'Round the embers' crimson glow;
With the night sounds all around you
liaking silence doubly sweet,

And a full moon high above you,

That the spell may be complete?

Tell me, were you ever nearer
To the land of Heart's Desire
Than when you sat there thinking
With your feet before the fire?"
--from Beside Our Cempfires, S. Weddell

Did you dreem that the foundation

Of the fires of all the world

Are centered in the beautiful creation
Of wonderful womanhood?

Thet each "living, glowing ember®
Kindles "friendship to remember?"

That the .smile that's carried onward
Is but the echo of your dreams?

"This learned I from the smoke of a fire,
Which to and fro did float upon the breeze
Our influence," our echo selves, "may fall
Where we can never be."

Of the Fire of Life you are the Builders,
You are the Fuel of Womanhood.
Sparks of life shall be given
Off from the leap of your flame.
The kind of flame you create
Depends upon the type of fuel which you
Gather to build your fire.
If it has been chosen with discrimination,
Diligently seasoned, and patiently laid,
It will kindle quickly, sending warmth and
Gladness to all who are near.

--Florence Bryant Parker
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"If you be expert or mnskilled,
It matters little £f you Build,
And if in bwilding you are true
T'will meke an expert out of you.
Weste little time in tearing down--
Destruction wins no lasting Orown¢-
The Souls that win the sweetest Cup
Are Builders!
Builders!
Builders up!i”
--John Kendrick Bangs

SYMBOL

The symbol of the Junior Membership is in this emblem.
In the background are the GOLDEN WINGS, signifying your
ambitions and aspirations.
The CIRCLE is the wheel of your unbroken friendships.
In the foreground is the TORCH of inspirati@nal lead-
ership which you shall pass on to others.
The SHIELD links us with the Senior groups, who sponsor,
protect, and encourage our J.M.F.C. (Junior Nem-
bership of Federated
Clubs)

Your colors are GREEN and GOLD.

GREEN for creation, signifying the creative ideas of all
the members of your groups. :

GOLD for true worth, that our Junior Membership may ever
encourage the development of truest worth,

PURPOSE
The PURPOSE:nof the Junior lMembership is to
Learn to choose your fuel wisely,
That your torch mey flame upward
IN Inspirational leadership, and be carried
Onward to others upon the wings of your ambitions and
aspirations,
Culminating in a wheel of unbroken friendships
Builded upon true worth.

Will you come forward and receive the flame symbolie
of this purpose?

CATH
Will you strive to mingle the gold of true worth with
the brilliant green of your creative abilities?
To keep the wings of your ambitions and aspirations from
: becoming tarnished or scorched by false fires?
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To strengthen the wheel of unbroken friendships upon the

true worth of friends?
To use the shield, or Senior groups, as ypur protective
_ advisors?
To pass on brighter, to the next generation, the torch of
: inspirational leadership which you shall

now receive from the Seniors?

--Florence Bryant Parker

Torch of womanhood, "pure and strong,
llake free our hearts from secret wrong.
Kindle wonder with thy light,
Give us reverential sight--
Lift our souls in high desire,
Radiant Womanhood of fire,
We kneel before thy flame."
-=Abbie Graham

Kneel to have candles lighted while the following is sung:

"Kneel always when you light a fire!
Xneel reverently, and thankful be
For God's unfailing charity, .
And on the ascending flame inspire
A little prayer, that shall upbear
The incense of your thankfulness
For this sweet gratds
O0f warmth afd light!
For here again is sacrifice
For your delight."

--John Oxenham

"The call of the fire comes to us through the shadows
That follow the close of the day. :
Its flames bring us peace and a calmness of spirit
That drive all our troubles away.
We're thankful for days and the Joys that they give us,
For nights and the rest that they bring.
May we go on believing in this lédve we're receiving
Just now 'round the flames as we sing."
: --from Beside our Campfires, S.Weddell

Girls stand, face audience, and all sing:
"Follow the Gleam.™

"To the Knights in days of old
Keeping watch o'er the mountain height
Came a vision of Holy Grail

And a voice through the waiting night;
Follow, Follow, Follow the Gleam
Banners unfurled, o'er all the world,
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Follow, Follow, Follow the Gleam
Banners unfurled, o'er all the world,
Follow, Follow, Follow the gleam
Of the Chalice that is the Grail.

And we who would serve the King
And loyally Him obey
In the consecrate silence know
That the challenge still holds today.
Follow, Follow, Follow the Gleam,
Standards of worth, o'er all the earth,
Follow, Follow, Follow the Gleam
Of the light that shall bring the dawn."
"-YOW ') C .A. Song BOOk

CLOSING PSALM

"Happy is the girl
Who follows the gleam within her heart,
And stands sincerely for all things good,
Who stoops not to disloyal thought
But delights in the purposes of God,
And thinks on them as one--both day and night--"
For she is like a gentle flame burning in the twilight
Which sparkles and glows in the shadows
Whose smoke circles upward reaching out
And all she does shall live.
--Adaptation Flowence Bryant Parker
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