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THE ESTABLISHMENT AND OPERATION OF A&
TWO-TEACH:R DEPARTMENT OF VOCATIONAL
AGRICULTURE

CHAPTER I
INTRODUCTION

Zurpose of the Study

The principal purposes for making this study were

l. To evaluate the need for a two~-teacher department
in the Hood River County Unit School District im relation-
ship to the school and community needs for agriecultural
education, both for all day classes and adult education.

2, To evaluate the facilities avallable in terms of
their adequacy for a two~teacher department of vocational
agriculture, i

3. To study various means and methods that may be
employed in the establishment and operation, and formula-
tion of policy in two~teacher departments of vocational
agriculture. R

4. To evaluate, coordinate, and designate depart-
mental administrative and instructional actlvities that
contribute toward providing a good working relationship



between the two teachers.

5. To coemmit to writing information that may be of
use to others in establishing a two=teacher vocational
agricultursal departiment.

This study made no attempl to establish a set of
“ground rules® for organizing and operating a tq@~t¢$¢h&r
department, but it does point out some adjustments usually
necessary and describes ore method of establishing and

operating a two-teacher department.

Beed for the Study

There have been noteworthy increases in the number
of vocational agricultural departments employing two or
more instructors, Thirty-sight per cent of the instructors
in the 1l Western states and Hawall are teaching in multie
teacher departments sccording Yo a study made by TenPas
(12, p. 54) and others. Yarnall (17, pe. 55) and others in
s Pennsylvenia study show that the number of schools in
that state employing more than one teacher of vocational
agriculture has increased from 32 to 46 in & regent twow
year period. S. $. Sutherland (11, p. 54) presented data
showing thet in the past 20 years the numbsr of multiple-
teacher departments of vocational sgriculture in Celifornia

grew from less than 20 to nearly 75, A similarly largs



increase of about 50 per cent was noted between 19498 to
19563 by H. He Hamlin (5, p. 53) in his report on multiple=-
teacher departments in the Central Region.

There were three twoeteacher departments of voeational
agriculture in Oregon when this study was started. Since
1853 eix more Oregon schools have established two~teacher
departments,

In the school where the writer was employed, the alle
day class enroliment almost doubled in five years. This
was one factor amsldered in the establishment of the two-
tescher department. Also considered was the school's part
in meeting the needs of the total community for agriculture
education., This presented a challenge to the school and teo
the vocational agriocultural department.

Agriculture 1s of basic importance to the area served
by the school., With this in mind, consideration was also
given to the potential need for new farmers and people
tralned to serve farmers. In the yesrs that followed World
War II, the Veteran Institutional CQnethe~Farm Training
Program had 120 students enrolled in the county, and thia
program was favorably received in the aresa.

In view of the trend toward the establishment of a
large number of two and multiple~teacher departments of

vocational agriculture throughout the nstion, the western



region, and the state of Oregon, there appeared to be a
need for a detailed study of the procedure one particular
department used to establish and operate & two-teacher
department. It was also hoped that this study would
contribute suggestions to both potential and established

two-~teacher departments.

Method of Study

A study of the establishment and operation of a two-
teacher department of vocational agriculture was planned
in 1953 when the need for another teacher became evident
in the Wy'east school. The study cutline was prepared in
18565,

An attempt was made to use the most reliable sources
of information available in evaluating the preszent and
potential need for vocational sgricultural education in
the area served by the local school. 8School records, the
U. 8. Department of Commerce, Bureau of the Census of
Agriculture, and the summarized reports and surveys of the
local vocational agricultural department were avallable
and used, |

To determine and evaluate the need for adult classes,
the author interviewed a random sampling of ten adults in

& cooperative survey with the state vocatlonal sgricultural



&

education staff in a follow-up study of the institutional
on-farm training program in Oregon.

There were three twoeteacher depasrtmsnts in Oregon
when the aﬁuﬁy started, The writer interviewed at least
one instructor from all three departments, Genersl
department administrative policies and problems were
discussed with particular emphasis placed on the decisions
as they might apply to the department under considsration.

The writer wrote to the agricultural education
departments of 39 states or colleges for information on
miltiple~teacher departments, He specifically requested
avallable Iinformation relative to the establishment of
such departments. While 24 responses were received, only
eight contalned the requested information. Host of the
agricultural education departments reported they had no
recommendations or policies committed to writing.

A search was made in textbooks and perlodicals. Two
textbooks were found that dealt with the subject. Six
articles on multiple«teacher departments have appeared in
the Agriculture Educatlon ¥agazine. The Agriculture
Education Department at Oregon State College provided
suggestions and information. These materials are
summarized in the section of the review of related

literature.



The school administrators, members of the school
board and advisory council, and the second teacher worked
cooperatively with the writer, who was the original teacher,
in putting the avallable information into policles and
operation.

This cooperative study evolved over a perilod of four
years and culminated in the establishment of the two-teacher
department. The study was commitited to writing.

Review of the Litersture

An investigation of the literature avallable revealed
that at least two textbooks dealt with the problem of
establishing a twoeteacher department of vocational
agriculture. H. H. Hamlin (3, p. 354) indicated that 1if
high school vocational agriculture was taught as an
integrated course, two teachers had to share in teaching
each clasgs and visiting projects,

Phipps and Cook's handbook (10, p. 524) emphasized
that all teachers in a department need experience with
adultas 1f they are to do their best with high school pupils.
They pointed out that special part-time instructors for
teaching one or more courses have been used to develop the
program,

Two theses written within the past 10 years were



reviewed by the suthor. Both studles are now eight years
0ld anddealt with a statisticel summary end conclusions
based primarily on the result of the guestionnaires sent
out to schools in the state or reglon.

One of these studies was made in 1949 by Arthur Earl
Williams (16, p. 70} on multlple~teacher depariments of
vocational agriculture In Virginia., It was noted in the
study that most schools were following the plan of having
all teachers participating in all phases of the program.

Another study of the establishment and operation of
twowteacher departments of vocational asgriculture was
made by Darrel Ldward Way (14, ps 82) In 1949 at Arkansas
State College. Way reported that there was no uniformity
in the teaching arrangements used by the teachers octher
than that a student normally had at least one class with
each teacher sometire during the four-year period. He
emphasized that both teachers and the superinténdent should
work out a written agreement on the dutlies and respone
sibilitles each teacher will sssume.

Further investigabtion reveamled that six articles on
multiple~teacher departments have appesred in issues of the
~ Agriculture Education Magarine. Most of these articles
sumsarize and evaluated general problems. No specific

procedures for the establishing of a two-teamcher department



were found,

Another source of information was the unpublished
material and comments provided to the writer from the 39
state or college depertments of voeational agriculture
education contacted. Among the useful literature received
was the divlision of instructor's duties from the
Fredricksburg High School, Texas, which served as a gulde
to the writer in the local situation,

The survey conducted in the Central Region by H. H.
Hamlin (4, p. 13-14) showed that there was nearly complete
agraemen%'that & teachier should supervise the farming
programs of his high school students. The survey also
pointed out that considerable use of special abilities of
teachers was made in these multiple~teacher departments.

The study of multiple~teacher departments in the
Pacific reglon by TenPas (12, p. 11) of Oregon State
Gollege indicated that there was a need for more
coordination and determination of responsibility. This
study 1s partially summarized in Table 1 wi th three obther
studies., It may be of somewhbat limited value, because
it is unlikely that all questions were asked in the

fame manner.



PABLE 1
. PARTTIAL BUMIARY OF QTEEE S‘ﬁDIE& RELATIRG TO THE
ESTABLISHMENT AKD OPERATION OF TWO-THACHGR DEPARTHENTS

Guestions That Related to Percentages and
_Arsas Reported

Decisions Made 1n the

-y -
Local Department . 2 3
] i | 1
i & &
o 1 8% m: 4.
ag™2a ékﬁ 5=
pa g S ) e I
3 Es B3d i
auﬁwwiﬁwv VO
Heport only one classroom 32% 44% 25%
Report regular staff meelings 594 7% 59%
Have written program of work 824 few
Conduet young farmer classes 404 7% s4%  70%
Conduct adult farmer classes 334 88%% 100% 83%
Division of responsibility for
home visitatlons ‘
According to classes taught 484 90% 79%
By teachling load, other ,
methods noted 2% o% 20%
suhject matter division of
responsibility

By classes Ag. I, II, III, IV 43% Bl% 68%
By shop, agriculture science :

matter 26% 4%
Specialization of subject

matter 184 &%
Teacher follows one group ‘

through 12% 25% 7%

FFA activities renpenaibility

dlvision -

All teachers eaopera&e together 41% 70% 66%



TAELE 1

PARTIAL SUMMARY OF OTHEL STUDIES RELATING TO TEE

10

ESTABLISHMERT AND OPERATION OF TWO-TLACHER DEPARTMENTS

Questions That Helated to
Decigions Made in the

‘Poreentagaa and
Areas Reported

Local Department —~ e~ 2 @
T 3 & ai
© 4 &~ 0
L+ ] ag ! & ;gl
Hgags Apgn e
wtwi ®§ A A B I
SeN g 2883 43
ﬁuﬁwwggw» DO
One teacher head, other assist 304 33%
Sole responsibillity of one wan  11% 2%
Assignnent of teaching duties
Teachkizg by one ¢lass, no
alteration 80% b51%
Speclalization and alteration
within classes 11%
Preparing and issulng publicity
Individual teacher prepares and
releases own publicity 56%
Publicity responsibility shared 14%
Responsibility of department head
One teacher appointed or ;
elected head or chalrman 66% 50%
Joint responsibllity or neo
head teacher 50%




1
Definition of Terms

Iwo~teacher department as used in this study will be

conslidered as any department of vocational agriculture
employing two full or part-time vocational agriculture
teachers.

Multlple-teacher department will be considered in

this study as any department of vocatlional agriculture
employing two or more full or part-time vocstional
arriceulture teachars.

Adult class 1s a group of adult farmers receiving

instruction in an organized class sponsored and organized
by the department of vocational agriculture, meeting a
minimum of ten c¢lass periods, each for three hours,

Future Farmers of America, also referred to as the

FPA, is the national organization of, by, and for farm
boys studying vocatlional egriculture in public secondary
schools under the provisions of the Hational Vocational
Acts of Congress.

Supervised farming projests consists of all the

farming activities of educational value conducted by they
students enrolled in vocational agriculture esnd for which
systematic instruction and supervision la provided.

(10, p. 229) |

Production projeet 1s a farming business venture of
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the student for both experience and labor income.

Improvement project iz a practice carried out by the

student for addltional experience but for no labor income.

Farm nechenics program includes instruction in farm

shop work, farm power and machinery, farm bulldings end
convenlences, soil and water management, and rural
electrification,

Livestock "¢hain® is an arrangement whereby a student

receives an animsl or animals from a donor with the
agreement that e/ertain offsprirg of the originsl animal
or animals are to be given the donor for similar placement
with another student.

Institutionsl on«farm training progranm was defined by

Morse (B, p. 3) as a training program for veterans of
World War TI, established in Public Law 346, 78th Congress.
It provided for an spproved course of organized imtructim
in agriculture and relsted subjeots of at least 200 hours
per year at an educationsl or training institution along
with supervised work experience on & farm or other

agriculture esatablishment,



CHAPTER I1

CHARACTERISTICS OF THE WY'EAST DEPARTMENT
OF VOCATIONAL AGRICULTURE

History of the Wy'sast Vocational

Agriculture Departuent

The School Background and Departmentts Flrst Year

Wy'east High School came into Delng in 1850, The
schoolts physical plant was construsted the same year at
cost of over half a million dollars, Students of the new
high school had previcusly besn attending Odell High

13

a

School and Hood Kiver High School, the latter on a tultion

basis. The original enrollment was about 3515 students.

The voeational agricultural department was included
in the school plant and program. The distriet furnished
about §$3,000 worth of tools and equipment to the depart«~
ment the first year. Fifty~five students were enrolled
in voeastional agriculture the first year. The writer was
the originel instructor.

The building was not completed until four months
after school opened in the autumn. Agriculture classes
were first held in a school bus and in the old Odell High
School building.
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Students enrolled in agriculture elected to start a
FFA chapter early in the school years The chapter
organized a sorap drive to raise funds, An amount in
excess of §1,100 was realized from scrap iron sales the
first year and all useable iron was retained for use in
the farm mechanics program.

The primary objective of the chapter auring the first
year was to develop the facilities of the department. The
chapter apent $350 and contributed considerable time and
effort in developing the facilities. The chapter also
participated in the usual FFA activities,

The Departnment's Second Year

More than 100 students enrolled at Wyleast from
Parkdale High Schoel when that schocl was consolldated with
Wyteast by the county school board,

The FFA chepter voted to purchase a new tractor, slde~
delivery rake and other farming equipwent. Four livestock
Yochains®™ were started and larger supervised farming programs
were developed by the students. The net worih of the
chapter by this time was approximately $2,500. The FFA
chapter budget, as contained in the 1981-58 program of
work, called for §2,000 in receipts.

The County Fair Board built a $37,000 grandstand on
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the schocl athletic field. In sddition to its use for the
Hood River County Falr, the grandstand is used for school
athietien. The coversd grandstand was ralsed to provide
twelve feet of barn‘spaea. The barn area had cement
floors, was palnted, well-lighted and adequate facilities
were provided. This encouraged FFA members to participate
in the first county fair held on the Wy'east CRmpPUs «
Twenty-four cows and calves, in addition to other live-
stock and egquipment, were displayed at this show,

Each year the Union Pacific Rallroad provides a
ééllaga schiolarship of §100 for one FFA umember in each
county served by their system. As Wy'east was the only
chapter in Hood River County one member could receive

this award each year providing the qualifications were met.
The Department's Third Yesr

The school year of 19563-54 was the third year for the
department, and 73 students were enrolled. The Oregon
State College Agriculture Education Department selected
Wyleast as & student teacher training center after a
cooperative evaluation by the school district, the
college, and the state department of vocational agri-
cultural education.

The chapter, in cooperation with the county fair
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board, provided two expense-pald trips for FFA members to
attend the netlonal FFA convention at RKansas City, |
Students have been selected on an activity point basis
since this award was inaugurated as part of the ehapter's
annual program, ‘

Local donors had provided seven beefl or dairy live-
stock "chains" and the Sears Foundation provided two
additional "chains". The chapter won the district FFA
shop skills contest and received a "Master Chupter™ rating
fron the State FFA Assocciation. The FFA ¢hapter purchased
blackout curtains for the classroom to enhance the visual
alds program and additionasl farming equipment. The FFA
chapter bought and sold livestock feed and structural iron
for shop projects to provide a savings and convenisnce to

FFA members,
The Department's Fourth Yeer

Further consideration of adding enother agricultural
instructor was taken into account when the department's
enroliment increased to 93 and additional building
facilitles became available. (See wood shop figure 2),
The industrial arts wood shop was moved to a new wing of
the school plant, making a reom 60 by 31 feet available
for the sgricultural department,
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The expanding farm mechanics program was s factor in
securing this additional aspace, and it was utilized
lmmediately., uUuring the school year seven orchard wagons,
two large implement trailers, one truck bo& with livestock
racks, two tractors, several utility trailers snd other
projects were completed, in additlon to farm machinery
repalr projects.

A new tractor was secured annually by the chapter
in exchange for the older model through a local firm.

The net worth of the FPA chapter was in excess of $5000.
Two teacher trainees from Oregon State College contributed
to the department's activities during the year.

A record of the department's activitiles lists the
following events: The first parent-son banquet at Wy'east
was attended by 173 persons. The chapter won the district
8kills contest again. The department and school was
honored by having two graduates voted to be the outstanding
freshmen in the school of agrisulture at Oregon State
College. Thirty~nine cows and calves were shown by
members at the county fair. One student won third place
in the national Lincoln Poundation wending contest. The
chapter farm mechanics exhibit won fifth place at the
state fair and the beef herd placed second.

The school administration and the agrieultural
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instructor formed an advisory council to gssi#t in
formulating departmental policies regarding the eatablishe
ment of a two~teacher department. This matter 1s discussed
later in this chapter. The school sdministration and the
county unit school board decided to add another voeational
agricultural teacher to the stafl to be effective the
following year. |

The Department's Fifth Year

lr. John Leffel, who had been a trainee from Cregon
State College at Wy'east the previous year, was added to
the departmesnt staff. A considerable portion of the two
instructors! summer program was utiliszed in developlng
and expanding the facilities, instructionsl materials and
departmental policles,

The department's enrollment was now 103. The FFA
started a chapter farm of 14 acres near the school campus.
Members won the district skills contest for the third
time. The farm machinery exhibit placed second at the
state fair. The chapter's sorap book and treasurer's
book placed first and second on the state level, Thav
student who placed third in the national Lincoln Foundation
Welding contest repested by winning third place again.
Tﬁe chapter members showed three livestock grand champions
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at the state falr in addition to winning several awards in
frult exhibits.

The annual school barn dance, held in cooperation
with the Puture Homemakers of America in the agriculture
shop, was attended by 285 parents, students, and friends
of the chapter.

In addition to the all=-day classes, an adult class in
solls management had a classroom capacity enrollment of
26. The department's advisory council and the writer
coordinated the class, which was taught by soils techiniclans
of the local Soil Conservation District,

Conslderable nrsﬁiﬁ for the ddvalapmant of the departe
ment ghould be given to Mr, Leffel, the school administra=-
tion, the individuals and agencies in the community, the
teacher trainee program from Oregon State College and the

enthusiasm of the students toward FFA activities.
Importance of the County Fair to the Chapter

To date, Wy'east was the only vocational agriculture
department in the county. The local county fair provided
an unusual opportunity to display student achievements.

In addition to the livestock and farm mechanics exhibit, a
shop skills contest was established the first year and has
been continued to the date of the study. The farm
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mechanlcs progrem was enhanced by the county falr because
students were obssrved to take more pride in their work
when they had the opportunity to display thelr projects

and skills,

Establishment of the Advisory Couneil

Upon the advice of the State Department of Agricultural
Edueation and the Supervisor of Teacher Training at Oregon
State College, the school administrators and the agricule
tural instructor decided to organize an advisory counecil
for the department. The school administration and county
school board asked the instructor to select a group of
rural citizens of the community to study ths problem of
organizing the two-teacher department,

The instructor asked the two farm organizations to
select three members sachs A farmer on the school board
served as the seventh member of the advisory council.

The members selected were asked to be willing to study,
analyze, and evaluate the voeational agriculturdl program.
The echool prinecipsl sttended the meetings,

The purpose of the advisory council was to provide
decislons as to the kind of agricultursl education farm
people desired from thelr publiec high school.

The sgenda for the mestings were developed by the
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instructors and the principals The purpose for working
through the principal was to avoid making use of the
advisory council as a departmental pressure groups +‘he
type of agenda developed attempted to provide a challenge
to the councll and msaningful decisions for the department.

The meetings were scheduled as needed.

Evaluation of the Need for Vosationsl Agriculture

Education in the Ares Served by the School

The evaluation of the total requirements for agricul-
tural education iIn the school district has involved a
continuing study aincawth@ origin of the department.
Considsration has been given to the type and extent of the
farming in the srea, the relationship of the school to the
community, and the kind of agricultural edusation the

peocple in the ares want and are willing to finance,
Farming in the Area

The area Berved by the Wy'east school includes an
estimated 90 per cent of the agriculture land and ferms in
Hood River County. The 1954 census of agriculture (13,

Ps 261) shows there were 1,002 farms in Hood River County.
The average farm size was 38 acres. Four hundred ten
farms were from 10 to 29 acres., Only 82 farms were

larger than 10C acres. The average value of the land and
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buildings was less‘than $20,000 per farm.

Cash farm income from fruit production was
§10,984,000 in 1954, Crops, livestock and other agricule
tural products contributed toe the annual cash farm incoms

of §11,675,006 in 1954 for Hood River County.

TABLE II
THE TYPE AND NUMBER OF FARWS IH EOOD RIVER COUNTY

Fruit fﬂrMOo-anatﬂ»tt4ﬁl Pﬁ&ltry fﬂrmﬁ#»dgugvﬁ$ 55
Dairy farm3¢,..¢,,,,.,¢ '75 E"iﬁld ﬁﬁrﬂp fﬂrmatbﬂt&! ll

General f&rms, assssees 1D Unclaasglifiode.vs veese el

Livestock farmfesassee 25

The school chapter farm, chapter farming equipment
and ferm mechanics program were provided to give additional
experience to the students from these smsll and part-time

farms.
Sources of Vocational Agricultural Students

Prior to the establishment of a twos-teacher depart«-
ment, & survey conducted by the instruatai of agriculture
revealed that 25 per cent of the students enrolled in
vocational agriculture were from fulletime farms and 69

per cent were from part-time ferms or students whose
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parcnts were employed on farms, Six per cent were students
whosge parents were not farmers,

‘The source of students reflects the high percentage
of small and unclassified ferms i1n the area served by the
school., The voeational agricultursl program with its FFA
chapter equipment and ¢hapter farm tends to provide
sdditional farming experience for students from part-time

farms,
Size and Scope of the Supervised Farming Programs

The size of the student's farming programs was not
particularly large but was quite diversified. Eighteen
types of production enterprises were represented in the
students' supervised farming progrems.

Produetion enterprises included: pears, apples,
peaches, dairy produetion, dairy calf raising, swine
breeding, fat swine production, bee keeping, beef breeding,
beef production, forage production, fleld ocrops, broiler
production, egg production, sheep breeding, fat lemb
production, rabbit production, and nursery stock
production.

All students wers required to complete thelir
productive enterprises in order to receive & grade in

vocational sgriculture. In addition, most students
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carried out several lumprovement practices which were for

additional experiences but not monetary gain.
Size and Ares of the Sehool District

The farming area eéxtends over almost 68 square miles,
The most distant pro ject visits involved travel dlstance
of twelve miles each way in one area and nine miles travel
each direction in another area.

There are many dead-end roads in the area, which add
to the mileage and required travel time in visiting the

student's supervised farming projects.

Past and Potentisl inrollment of the All

Day Students in Vocational Agriculture

The past enrollment of the all day students ls given in
figure 3., The inecreased enrollment as & result of the cone
solidatlion of Parkdale High School in 1856R2«563 was & large
factor in the growth of the department. Potential increases
in total student enrollment at Wy'east are most likely to
eome &8 & result of naturd inereases in the area served
rather than sdditional consclidations, There are three
high schools in Hood River County. Hood River High
Schoel serves the city of Hood RKiver. The Hood River
County Unit School District includes the rest of the
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county and has jurisdiction over the two other nigh
gchools, Wy'east and Cascade Locks High School. The
latter is nearly 30 miles from Wy'east. |

The potential enrollment at Wy'east High School may
be correlated somewhat with the students enrclled in the
local grade sehools. Enroliments are shown in figure 4
by elasses and the year thasg?plaasea will graduate from
high school, T

The enrollment record in figure 4 was taken from the
county school superintendentts files. Notwithstanding the
usual dropecuts, the enrollment in the high school should

increase somewhat during the next decade.

Potential Need for Adult end Young Farmer Classes

There were more than 120 veterans onrailad in the
Institutional OneFarm Training Program following World
Wer II in the county, accordirg to school records.,

The writer participated in the Hood Eiver Gounty
phase of a follow-up study by William Morris (9 + De 54)
of the Institutional On~Farm Training Program in Oregon.
Morrls melected ten local veterans at random to be
interviewed by the writer. A result of the study showed
that the net worth of selected veterans was $84,448

greater after completion of the program than when these
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men started in the class, During this same peried,
av«raging about six years, these veterans had an incresse
in total eapital investment of §123,592.

The result of thiskatudy snd other observations
corroborated the writer's observation that this presently
discontinued phase of adult education met with success in
the county.

The vocutional agriculture advisory committee and
department staff sponsored an evening adult class in 1856,
The solls secientist of the county 50il Conservation
Distriet was the lnstructor. There was & classroom
capacity enrollment of 26 and the average attendance was
above 20 for the 10 evening classes offered. The adults
enrolled expressed a desire for additional evening classes
in orchard management, welding, advanced soils management
and other phases of agricultural educatlion.

The 1954 Census of Agriculture (135, p. 281) lists
834 farmers residing on the ferms operated in Hood River
County and 85 farmers that did not reside on the farm
operated. This numwber of farmers not only represents a
large potential enrollment for adult classes but also a
need for their replacement as they retire or move away
from the community.

The interest of the Institutional On~farm Tralning
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Program and the adult class sponsored by the department in
addition to the total number of farms in the area indlcates
a substantial potential enroliment of adult and young
farmsr classes. If the total community needs for agricul-
ture education are taken into account and if the adult
clagses are coordinated with other community agricultural
agencies, the outwof-school depariment enrollment might

be sxpected to exceed the day student enrollment,

Community Responaibility Expected of the Vocational

Agriculture Instructors

The instructors were expected to assume their duties
and responsibllities as cltizens of the community and also
assume rural leadership positions in relationship to their
experlience and ablilitles.

The school administration has recognized the importance
of the instructors partiecipatirg i rursl organizations to
the extent that the school district pald the cost of

organizational dues.



CHAPTER IIX

NATURE AND EXTENT OF THE TWO-TEACHER PROGRAM OF
VOCATIONAL AGRICULTURE

Establishment of a Policy for the Department

s e Ao S S

A written stulement of departmental policles was
formulated for the two-tescher department, The
vocational agricultural policy at Wy'east was drafted by
the rirst instructor and approved by the administration,
adviegory council and both instructors after suggeatead
chenges, The State Department of Vocational EZducation
and the Departwent of Agricultural Education at Oregon
dtate College contributed suggestions although their
ideas were not necessarily incorporated in the poliey,

per _g_gc

Hiow the Pollcy Was Lstablished

Administrative Policiss

The instructors at Wy'east were responsible for the
local program of vocational agriculture under the
supervision of the prineipel, Mr. Ivan Parker. The next
higher administrator was the County Unit Superintendent,

Mr. George Corwin, who was responsible to the county

32
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school board., The State Supervisor of Vocational
Agriculture, ¥r., Ralph Yorgan, represents the State
Department of Vocational Education. The State Department
of Vocational Education is under the State Department of
Edueation which in turn funetions under the State
Legzislature.

Administrative policiss for the school md voeational
agricultural department were developed by the county
school board and school administrators over a period of
years., OSome administrative policles that relate to the
agricultural program are listed:

The teachers' salaries were determined by
Teachers!
Salaries a county-wlide salary schedule. Two-year
continuing contracts could be offered alter
the instructor was in the system for two years, All
other contracts were for one year.
In the period covered in this study each
Budget
agriculture instructor made out his budget,
The departmental budget was reviewed by the
principal. Approval of capital cutlay was made on
specific items and recommended for inclusion in the county
budget., After budgetary items were approved, a requisition
through the prineipal's office was required for purchases.



Travel expenses for instructors were
Travel and
Expense relmbursed on the basis of seven cents per

Agcount |
mile plus actual expenses for meals and
miscellaneous items, Arrangements for school bus
transportation for field trips were made by each instructor
with the principal's office,
' Asslgments regarding each instructor's
Assignments
participation in school activitiss were made
by the yrinaipai‘ All instructors served as

class advisors and counselors of assl gned students.
Intraéepartmental rolicy

As previcusly noted the agriculture department had a
written statement of policy. The purpose of this policy
was to elarifj the authority and responsibility of each
instructor. It was intended to provide a framéwerk of
intradepartmental funetions yet allow cognizance of the
need for additional decisions by the teachers responsible
for particular phases of work, |

All matters of poliecy not covered in the policy state-
ment were discussed and agreed upon by the advisory council,
principal, and instructors. It was decided that in case of
disagreement, both instruetors should pregent their views

te the principal for his decision. Review sessions were
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deemed necessary to evaluate and bring the poliey upeto-
date. In addition, reviews kept the principal and advisory
council informed on the activities of the department,

The policy established at Wy'east seemed to meet the
department's needs, A copy of the intradepartmental
polley appears in appendix B,

Policy Established for the Selection of Students

The school administrators sstsblished the poliey that
the school would provide voeational agricultural training
to all deserving students who could and would SaArrTy prow
ductive supervised farming programs ﬁa completion, Stu-
dents and parents were notified through scheol publications
that grades would be withheld from vocational agriculture
students who did not cerry productive enterprises to
satisfactory completion,

Students at Wy'east High School had a wide cholce
of elective courses, of whish voecational agriculture was
one. Together with their parents, students made the se~
lection of desired electives, It would be misleading to
say arlinfcr that the instructors selected the students.

The agriculture instructors attempted to visit all
elghth grade gradustes who were farm boys or who prew

reglstered in vocational agriculture. The purpose of these
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vislts was to explain the vocational agrliculture program,
project requirements and answer questions, Girls were not
encouraged to take vocational agriculture, a result of a

school and departmental pollcy.

How the Pollcy Was Carried Out

The 1nstru¢tera‘wers responsible for carrying out
the established poliey. Through Joint planning, instructs
ors worked for s demooratic sharing of responsibilities.

Conferences to plan th§ week's activities were held
regularly on Monday mornings. The form used to assist in
arranging the weekly schedule appesars in appendi::k.
Additional informal ¢onferences were held as needed,

The prineipal and advisory council assisted in the
re~evaluation of the departmentts activities. The stu-
dents, through their FFA organiszation halped cerry out
activities through their own program of work,

§23¢1f1¢gllx Assigned [

The original teacher was designated head of the dee
partment and made responsible to the administration for
the complete program of vocational agriculture in the
school, |

An hour each school day was allowed for supervising
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and coordinating the departmentts activities. The original
instruetor was designated to coordinate the department's
activities with the total school program and with other
agricultural agencies in the area. In addition, he served
as spokesman for the department to the school administra=
tion, to other departments of the school, and to none

achool groups.
Areas of Responsibllity Designated

A division of responsibilities and operating agree-
ment wes made by the instructors. A copy of this appeﬁra
in appendix A, |

Some of the considerations for the assignment of
teaching duties were as followsi

i. An attempt was made to provide a ressonable and
equal work load.

2. Specisl abllities and interests of the teachers
were utillized whenever possible in making out the yearly
schedule,

3. Prior to the beginning of the sehool year, the
courses of study for all agriculture subjects were
developed jointly by beth instructors,.

4. An attempt was made to provide both instructors
with an opportunity to exercise individual initistive.
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5+ Classes wers allernated frequently between ine
structors to provide contaets with all students and teache
ers. Speclal teacher abilities were utilized by this
class exchange practice.

6, Provision was made far exchanging teaching dutiss

when needed to allow for fileld trips, project tours, and

other events.

- Rather than develop extreme specialization of teachw
ing duties, the instructors preferred to use loocal re-
source people for teaching numerous specialized skills.
The local County Extension Service, Soil Conservation
Service, Hood River Experiment Station and other ageney
staff members, individusl farmers and others made valuable

contributions te the agricultural curriculum.
Care of the Facilities

The arrangement used in the care of the faecilities
was as followsas

l. Each instructor was responsible for his own
classroom and laboratory equipment.,

2. Each instructor was responsible to see that the
established policlies regarding operation, maintenance,
safety and housekeeping werse followed.

3« Equipment owned by the FFA was cared for by the



39
members as part of thelr trsining. Both instructors shared
the responsibility of supervision, maintenance and instruce

tion related to the FFA equipment,
Other Activities

Each instructor was entitled to two weeks vacation in
the summer. These were planned in advance with equal
conslderation given to the wishes of the instructors and
the needs of the summer program.

Both instruetors taught farm mechanics subject matter.
Provlision was made, however, for the exchange of eclasses
in utilizing special abilitles. On occasions, classes
were consolidated while one teacher utilized his time
giving individual welding instruction to students in

rotation,
Guldance and Counseling

The first instruetor, because of hls experience and
special training, devoted part of his outeof-class time
for guldance and counseling., Much of the individual
counseling work was done on project visits and other times
when there was & close studenteteacher relationship. The
school guidance progream provided a person who devobed

half of each school day to counseling. The agriculturs
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department utilized and benefited Ifrom this person's exe

perience and training,
Reports and Publicity

Both tesachers shared in making out the numerous
written reports required of vocational agriculture ine
structors., They alternated in consolidating reports and
in making out the agrieulture teachers monthly repert.

Both submitted thelir ideas and reviewsd the contents
of publicity issued by the department. Thls was & re-
sponsibility of the first teacher and publicity was
released through the principal's office.

Departmental Goals

Goals were esstablished through a departmental pro-
gram of work. This program of work was based on a sim=
ilar program developed in another Oregon school and
modified to fit the locel situation by beoth instructors.
It was approved by the school principal.

A copy of the established departmental program of
work 1s included in the appendix B.

The division of the instructors! responsibility for
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FFA activities was arrived at cooperatively by both teache
ers. The written division of duties established is in-
cluded in appendix A.

Both vocational asgriculture teachers served as co-
advisers to the ¥FA chapter and attended all regular
meetings of the executive committee and FFA chapter, The
instructors slternated in the adviser's station in the
ritual used for opening and closing the meetings and other |
FF& cersmonies, |

This procedure was adopted to provide recognition to
both teachers, to create a harmonious atmosphere in deals
Ing with chaplter members and to provide students with
wider experiences by’utiliaing both teachers.

The division of the responsibility of preparing
chapter members for awards and contests was worked out
cooperatively, utilizing each teacher's interests and -
abilities. The imstructors alternated supervision of such
time=consuming duties as recreational activities and cone
cesslon sales conducted to finance chapter activities.

Each agriculture period's students were organized in
a8 menner similar to an FFA chapter. Thils was dons to
provide additional leadership trailning and opportunities
for meetings, The agend. for class meetings was prepared

by the FFA exscutive committee. Underclassmen participated
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more freely in the absence of the upper classmen. The
writer is of the opinion that class FUVA organization was

of conglderable merit in the locda. chapter.

Survey for Adequate Facilities

The year prior to the establishment of the two-
teacher department, the industrial arts shop was moved to
a new wing ol the school plant., This made available
1860 squate feet of floor space adjacent to the agriaul-
ture classroom and shop. (Bes fig. 1).

A description of the other facilitles provided and
developed is described in the following paragraphss

Conference~0{fice Room

This space, elght by ten, had been the industrial arts
tool room. Farm mechanics students and instructors sealed
the room with a fiber board, placed asphalt tile on the
floor, and painted the walls. The e¢abinet space was
adapted to store teaching materials,

The school provided a typewriter, two desks, folding
chairs and wastebasket., In addition, duplieating‘aquip~
ment , camera, and part~time secretarial service from the

comnercial department were avallable from the school,
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Classrooms

A temporary olassroom was developed in one end of
the area that had been the industrial arts shop room.
Window shades, chalk board, bulletin baaré,Aand storage
space were added., Tables, chairs, énﬁ a’pertable ;tudnnt
record cabinet were mbvad aside when classes used this
apace for farm mechanies mctivities.

The original classroom, twenty by thirty one feet,
bad an asphalt tile floor, acoustic tile celling, sound
reslstant walls sbuting the shop area and was painted
according to a color-dynamics plan. The builtniﬂ'faﬁil~
ities included blackout curtains and shades for the windows,
bookcase, magazine rack, show ¢sse, storage space, chalk
board, bulletin board, bulletin file, and individual stue
dent record files.

Other equipment and facilities for this classroom
were ag follows: FFA owned motion picture projector and
stand, tables and sufficient chairs for the largest class,
teacher's desk and swivel chair, rostrum, chart rack and
projector sereen., An opaque projector, eombinatxan strip
filmeslide projector, and tape recorder for publie spesking
exercises were available from the visual alds office.

The depariment had its own filmestrip library.



44

Educational films were ordered through the school visuale
alds office.

Laboratory

This ten‘by ten foot room was provideﬁ in the orige
inal building plan. It had & sink, hot and cold water,
and storage cabinets. Other equipment and facilities ine
cluded weret milk and soil testing equipment, soil sauples,
surveying equipment, orchard tools, livestock fitting and
showing equipment, demonstrational materisls, and portable
chalk board. |

Shop Facilities

The two shop rooms were connected by a ten foot
opening, The larger shop was forty by sixty feet and had
a twelve~foot outside door to accommodate large equipment,
This shop and the equipment was painted with a colore
dynamics plan by the students as an FFA demonstration proe
Ject in farm safety. It was declded to arrange this shop
for metal working projects because the electrical wiring
was avallable for electrie welders and other heavy duty
equipment,

The smaller shop, which had been the industrial arts
shop, was thirty one by sixty feet. It contained a
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vertical lumber rack and a temporary second ¢classroom.
It was decided to arrange this space for woodworking proe
Jects.,

Most tools were kept in wall cabinets adjacent to the
area of maximum uss. The cabinets were provided with
matched locks. Each cabinet was painted a different coler
and the tools silhoustted in the cabinets, Thias system
proved to be most aoﬁven&enﬁ, and very few tools were lost
during school years. |

The larger shop had a shop library, drafting table,
and two metal covered tables. Table areas were kugt to a
minimum because they reduced the floor space for shop
pro jects,

Major shop equipment and faecilities provided by the
school included: three elsctric welders, air-compressor,
power hack saw, table saw, two grinders, one oxyacetylene
welder, portable hoist, three portable tables, several
power hand tools and demonstration equipment,

FFA-owned equipment 1ncluded: wheel tractor, mower ,
slde delivery rake, plow, two discs, steam cleaner and
orchard sprayer combination, stoeck traller, utility trailer,
equipment trailer, orehard wagon, motion picture projector,

and chicken picker and scalder,

Tool Room
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A twelve by twenty foot tool room adjoined the metal
gshop. Cablnets were provided for equipment snd toolas that
were used less frequently than those stored in the shop
wall cabinets, Space was provided for shop supplies and

demonstration equipment.
Storage~Paint Room

This fourteen by thirty one foot room provided store
age space for wood, iron, hardboard and miscellansous
suppllies. Paint cabinets were recessed into the walls to
consgerve space., Racks were built for small project store
age. Considerable free material was given to the department
by interested citizens and, while this was greatly appree~

clated, finding storage space was a problem,
Outside Storage

An iron rack was built to provide scrap iron storage
and & fence was erected to enclose this and other needed

but rather unsightly materials.
Grandstand Storage

The county Fair Board owned the football grandstand,
Space was provided beneath the grandstand for livestock

stalls. During the winter this space is used to storve
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cortain supplies and equipment. The location of the grande
stand can be seen in figure 1 in relationship to the sgric-
ulture building.

Lavatory, Locker Room

This room, eight by twenty four feet, contained a
tollet stool, urinal, washbasin and several lockers. How=

ever, it was lnadequate for the larger classes.

Arrangement and Schedule for Using the Fasilities

The instructors completed the yearly schedule under
the supervision of the prineipal. It was impossible or
impractical to have all facilities duplicated for the second
teacher. 4s a result, coordination of activities was
essentlal. A copy of the achedule of the classes ls in-
cluded in appendix B, |

The program of class instruction was planned with a
desire of achieving maximum utilization of the teachers?
time and the facilities provided. The shop and original
classroom were scheduled as fully as possible.

Sehedule coordination was achleved through regular
Monday morning planning meetings. The guide that was used
is located in appendix A.

Housekesping Arrangements
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Each instructor and class were responsible for the
housekeeping and tool care., At the beglnning of each
period a student foreman unlocked the tool cabinets. This
foreman also checked and locked the cabinets at the end of
the periocd. Farm shop students were assigned specifie
housekeeping duties on a rotational besis., Their house-
keeping duties were assigned from a chart that was large
enough to be resd from any part of the shop. It was
agreed that proper tool care and storage were an essential
part of the students' instruction. The arrangement that
was used enabled the following class to use the same tools

and know exactly where to find them.

Agreement for Maintaining Facilities

A8 much as possible, needed tool repalr and maine
tenance were done by students iﬁ class time to provide
training in tool care. It was the respongibility of the
instructor to see that broken tools and equipment were
properly repalred.

Tooles were conditioned by students as a learning
experience whenever possible, Jobs that involved repairs
or maintenance from the school maintenance staff were

arranged through the prineipal.
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Qrdering and Filing Materials

Each instructor fiiaﬁ<and classifled hia~ind1v£énul
instructional materisls. Procuremsnt of khsp and aﬁhar
supplies that were used by both instructors was a joint
undertaking with final reapaﬁsihility issting with the
first 1nstruebér. | H

To provide flexlbility in ordering, not all authorw
ized supply monies were committed at the beginniag of the
school year. The first instructor msde the requisition to
the principal after both instructors agreed upon the
supplies needed. The instructors divided the responsi-
bility of keeping the necessary inventory of supplies.

Selection of the Second Instructor

The principal of the school was responsible for |
hiring the staff of the high school, He consulted the
first vocational agriéulture teacher regarding the hiring
of the second teacher, The second teacher selected was
agreed upon by both the principal and the f{irst teacher,
The man selected had completed his three months of supere

vised tesching at the Wy'east school the previous year,



50
CHAFTER IV

SUMMARY AND CORCLUSIORS

In the study of the establishment and operation of a
two-teacher department of vocational agriculture the write
er was handicapped by the limited amount of literature
that could be specifieaily applied to the sehool in the
study. A few general recommendations for multiple~teachey
departments were available and these were studied. 8till,
a step-by~step procedurs of how one department could
undertake this task remsined a challenging problenm.

The principal problems of the study were as followst

1, Study the part that the local high school should
contribute to the total agricultural edusation program
in the community.

2. Evaluate the pronant'nnd potential need for a
two~teacher voecational agri@ulture depertment.,

3. Establiish a policy for the department.

4, Review the recoumendations of other people who
had studied the problem in question.

S+ Survey the present facillties, plan and eflect
the necessary changes in the facilities in cooperation

and harmony with the total school resources.
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6., Plan and commit to writing the operational agree-
ments and division of dutlies of the two teachers.

7. Lstablish goals for the department that were cone
gruent with the school policy.

8. Carry out the joint plan of oparatia# in line with
the policy established by the advisory council, principal
and agriculture teachers.

The depértmmnt enrollment of all day students had
increased from 585 to 93 in four years before the second
teacher was added., The discentinuﬁd Institutional One
farm Training Program conducted for farm veterans had been
attended by 120 young farmers and was favorably received
in the community. There were about 1000 farms and farmers
in the area served by the sechool.,

The area was served by several publie and private
agencles that conducted agricultural informstional proe
grams., The vocational ggriculture department has been ths
only agency that affefed supervised sgricultural instruce
tion in classes in s specific field over a period of time
since the veteran tralning program was discontinuwed., If
the total potential community needs for agriculture eduw
cation were to be considered, there would likely be a
larger attendance of adults than of secondary school
students.,
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The vocational agriculture department policy estab~
1lished was a cooperative undertaking by the advisary
couneil, school administration and agriculture teachers.
It was intended to provide the framework in which the
department could perform the necessary functions within
the limits established.

The writer falled to locate any set of "ground
rules" for establishing a two~tsacher department. In
fact, the studies reviewed falled to show that any
definite type of organization for instruction in tw =~
teacher departments was being followed, Both teachers
participated in all phases of the program in most schools
having two or more teachers., Many deparitments had
informal and unwritten operational agreements, 3&tate
supervisors of vocational agriculture in few states,
including Oregon, made definite recommendatlons.

To expedite the establishment of the two-teacher de-
partment, a survey of the facilitles was undertaken to
revegl the necessary changes to meet the new requirements.
After the survey, a classroom area was developed that
could also be used for farm shop when the tables were
stored. A long-range plan for adapting the faclllitlies was
necessary as 1t was impractical for the school to perfect

the facilities in a short time without impairing the total
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gchool program.

The year's schedule was planned prior to the time
school started. In addition, the instructors made ocut a
weekly schedule on esch Monday morning to coordinate the
use of the facllities and keep themselves informed of what
the other teacher planned to do, A4 minimum sharing of the
same facllities was attempted to expedite harmoney within
the staff. | ‘

The operational agreement and division of duties was
plammed by both instructors to divide the teaching load as
evenly as posslble and utilize the teacher's interest and
ablilities. It was agreed to use local voluntary instructe
ors in certain areas rather than develop extreme apeciaslie-
zgation within the staff.

Departmental goals were established and approved by
the principel. The teachers adhered to the prineiple that
any intradepartmental problems should be taken ¢sre of
within the staff. If no decision could be reached, it would
be asubmitted to the principal for his decision.

In addition to the regular Monday morning sonferences,
the teachers sﬁent considerable additional time coordine
ating the department's activities. In cooperation with the
advisory council an adult evening class of ten sessions was

held and other new departmentael policies wers carried out.
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These policies affected such areas as the chapter, farm,
enhancing the facilities, adult classes, advisory council

functions and other problem areas,

Conclusions

The pollicles and practices that sppeared to have
merit in the estaeblishment and operation of the two-
teacher department at the Wy'east High School are as
follows;

l. The policies within which the department functions
were formed as a Joint undertaking by the administration,
advisory council and teachers,

2. There was a definite need for a plan to provide
adequate facilities both for immediate and longwrange
needs,

3¢ One tescher was designated to be in charge of |
administrating the department's program inasmuch as both
teachers did not have the same degree of experience or
training.

4. The responsibility of carrying out the departe-
ment's program and policy was a joint undertaking developed
cooperatively by the instructors,

5+ Clear-cut linss‘or suthority and responsibility
were given offlecial sanutién in writing to avoid duplications
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and conflicts and to lst the teaschers know specifically
what their responsibilities were.

6. Departmental goals and plens were established in
harmony with the total school program and with a high
degree of ethies,

7. An attempt was made to establish a good organiza=
tion in the traditlonal sense and it was put in writing in
a systematic fashion. It was felt that relying on *human
relations®™ was not enough.

8, Regular weekly conferences were scheduled easch
Monday morning to meke arrangements for the use of the
facilities and to keep both teachers well informed. 4
gulde was made and used to summarize these weekly confer~
SNCe 8.

9. Both instructors recogniged the importance of
having similer ldesals and policies in managling the probe
lems of discipline and housekeeping.

10, Publiclity for the department was released on a
departmental basls through the prinecipal's office. Caree
ful consideration wes attempted to see that both instructe
ors received due credit and read all publielty imsued,

1l1. A satisfasctory second classroom was developed in
the farm wood shop area. The tables and chalrs were stored

to provide jJoint usage of the space.
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12, Extreme specialization was deemed to be un-
desirable, However, allowances were made to utilize
special interests and abilities,

13. The advisorship of the FFA was & Jjoint under=
taking of the teachers to provide better counseling for
the students,

14. The work losd was made as egual as possible
with both teachers participating in all phases of the
program to a greater or lesaer extent.

15. 7To provide close personal pupil-teacher
relationship, the teachers supervised the farming programs
of their own students as much as possible. A Joint record
was kept of student visitetion to avold dupllecation and
slighting the visiting of students.
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WYYEAST VO~-AG WEEKLY SCHEDULE

Day Freshmen 3Sophomore Junior Senior

Monday

Tuesday

Wednesday

Thursday

Friday

JOBS TO DO THIS WEEK BILLS TO FAY
1.
2.,

Se

4.
S

NEWS TO WRITE
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WY'TEAST HIGH BCHOCL
DEPARTMENT OF VOCATIONAL AGRICULTURE

Operation Agreement and Division of Hesponsibllities
1855-56

The head tescher, Quentin Bowman, w 11 have the
leading responsibility for the following parts of the
total program of the department:

l. Serve a2 head of the department.

2. Assume responsibllity to the school administrae
tion for carrying out the voocational agrlculture program.

3« FPlan the total vocational agriculture program
in cooperation with the sdministration and second tescher.

4. HMake the budget for the operation of the
department in cooperation with the second teacher,

5. Organize the adult elass sponsored by the
department in conjunetion with the advisory council,

6. Teach vocational agriculture classes IIT and IV.
Alternate cccasionally with the second teacher in the
classes of all day instruction in order that both may
become acquainted with the students and their farming
programs.,

7. Public relations activities to be carried out

by program of the department.
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8, Supervise helf of the farming programs of the
students enrolled,
9+ Cooperate with farm and civiec organizations in
carrying out the department's program of work.

10. Caopsraﬁa with the County Fair Board and Extension
Staff in planning and carrying out the County Falr held on
the Wy'east Campus,

1l. Become a member of a farm organization.

12, Asslat the second teacher in carryling out all
phases of his work and responsibilities.

13. Teach the second teacher's all day classes when
possible and when it is necessary for him to be away
from school.

14, Be in charge of the work involved in maintaining
and lusproving the farm shop and other facilities of the
department . '

15. Assist the second teacher In orientation of the
eighth grade farm boys to stimulate Interest in the
vocational agriculture program,

16. Be in charge of ordering all shop and other
departmental supplies in cooperation with the second
teacher.

17. DRiscuss and make known to the second teachsr any

problems and information that mey have been of interest
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to the department or to either teacher of the vocational
agriculture department.

18. Prepare en annual program of work for the
department and schedule of major activities in cooperation
with the second teacher and the school administrator.

1%+ Supervise the farmirg records of all day
students in classzes III and IV and sumnmarize them for
the necessary state reports,

20. Supervise the preparation of the Union Pacifie

scholarship forms,.

The second teacher, John Leffel, will have the
leading responsibility for the following parts of the
total program of the department:

1. Tesmch the all day clesses in vocationsl asgricule
ture I and II. Alternate occasionally with the first
teacher in the classes of all day instruction in order
that both inatructors may become acquainted with the
students and thelr farming programs.

2. 4Assiast in the work involved in msintelning and
improving the farm shop and other facilities of the
department.

3. 4Assist in preparing the necessary reports, the
specliic report forms to be designated later,

4. Assist the first teacher in plamning the total
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program in vocatlonal agriculture, ,

5., Be in charge of the work involved in the estab-
lighment, maintainence, and improving of the grass
demonstration plot.

€+ Teach the all day classes of the hesd teacher,
when possible, and it is necessary for him to be away
from the school in the line of duty.

7. Assist the first teach in carrying on all phases
of his work end responsibilities,

8. Assist with the orientation of eighth grade farm
boys to stimulate interest in the voeational agricultural
progranm.

%+ Discuss and make known to the flrst teacher any
problems that may be of interest to the department or
either teacher of vocational agriculture in the department.

10, Suggest active membership in a farm organization.

11, Participate in public relations activities
necessary for carrying out the program of the department.

12, Assist with preparing the budget feor the depart-
ment and ordering the egquipment and supplies,

13, BSupervise and summerize farming records of all

day students in vocmtional agriculture I and II.

The head teacher, Quentin Bowmen, will have the
leading responsibility for the following parts of the FFaA
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program of the department:

1. 3erve as adviser in alternate FFA meetings and
attend all regular meetings aend all executive FFA
meetings.

2. ©Schedule trips to major shows, contests, and
demonstrations,

3« lake entries of livestock to major shows and
local fairs,

4, Prepare half of the publicity of FFA sctivities
and review all publicity that 1s submitted from the
department .

S« Train demonstration teams and assist with
training livestock judging teams. Alternate with second
teacher in attending judging events.

6. Compiete state farmer degree applications.

7« Attend the State Falr and The Dalles Livestock
Show. Be in charge of the shop enteries at the State
Fair.

8« Prepare programs for the county fair, Farm
Bureau, Grange, Soll Conservation Distriet snd eivie
organizations.

9, DBe in charge of the skills contests at the
county falr and district FFA skills contest,

10, Serve as coach of the parliamentary team.,
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11, Act as adviser to the chapter on the FFA acrap
book.

12. Aalternate with the second adviser in supervising
the recreational activities.

13. Be in charge of the annual barn dance in coopera-
tion with the FHA advisors.

l4. Alternate with the second adviser in being in
charge of selling concessions at school evénts.

15. Assume the principal responsibllity for the
chapter farm. |

16, Assume the principal responsibility for the csre

and maintenance of the chapter owned farming equipment.

The second teacher, John Leffel, will have the
principal respensibility for the following parts of the
FFA mrogram of the department:

l. Serve as sdviser in alternating FFA meetings end
attend all regular meetings and sll executive FFA meetings.
2., Traln juding teams in dairy and asslst with
training livestock Judging teams, Alternate with first

instructor in attending Jjudging events.

&, Complete the American Farmer degree application.

4. Attend the State Failr and The Dalles Livestock
Show. Take charge of the llvestock show entries at the
State Fair. |
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6. Act a8 adviser to the chapter on the secretary and
treasurer book.

6. Serve as coach of the chapter's entry to the
public speaking contest,

7. Frepare half of the publicity of FFA activities
and review all publicity that is submitted from the
department,

8, Assist with the training of skills and planning
for the ekills contests.

9. Be in charge of the livestock enteries at the
county fair. ¥Flan the parade of livestock at the night
show at the county fair.

10, alternats with the first adviser im being in
charge of gelling concessions at school events.

11, Alternate with the first adviser in supervising
the FFA recreational activities,

12, Be in charge of the annual parent~son banquet.

13. Assist with the activities of the ehapter farm.

14, See that all registrations and records are
properly kept on the chapterts ten livestock chains.

15. Assist the first adviser with FFA reports not

hereinabove mentioned,
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WYTEAST HIGH SCHOOL

VOCATIONAL AGRICULTURE DEPARTMENT

PROGEAM OF WORK
1885-56

ITEM GOAL
Coop= Work in comple te
eration harmony with ad~

minlistrators.

Work in harmony
with all other

teschers

WAYS AND MEANS
Keep informed of all assigne
ments, school pollicles, etc.,
by regularly attending all
teacher's meetings.
Work through the prineipal.
Be famlliar with the teacher's
hand book and use systens,
etec,, as suggested.
Keop administration informed
on work end development of
agriculture department.
Be a member of the County
Teachers asaaaiaiion and
attend meetings,
Work with other teachers in
problems of discipline,
counseling, cooperating in
student assignments, etec.

Fre~arrange absences when



ITEM

Profes~

sionsl

Mel ntain a high
professional

standerd

70
ggriculture students are to
miss other class work for
agriculture work, Have an
understanding among both
teachers and agriculture
students that an excuse from
another teacher's class is NOY
an excuse from work missed.
Encourage agriculturs class
members to make passing grades
in all subjects at all times.
Never criticize another
teacher.

Defend other teachers of
eriticism.

Never eriticize a student to
other students,

Say something good about all
at proper opportunities.
Always pralise when praise is
due. "A student attempts

to be as good as he thinks
you think he is.," |



71
ITEM GOAL WAYS AND YEANS

A 2

Attend professional improve-
ment courses., Recelive credit
when possible.
Demand professional qualitles
of all student teachers,
Budget Plan and execute Keep a reasonable cost in
& long-time over-all yearly budget.,
budget for the Plan budget of clagsroom
agriculture and shop books, supplles,
department and egquipment to improve the
department over a period of
years.
Follow administration’s
system in securing and
exscuting yearly budget.
Purchase supplies and equip-
ment locally where the price
is reasonably close,
Keep an accurage inventory.
Keep inventory up-to-date.
Publie Maintain and Vote and encourage all others
Relations build community to vote on all school

interest and good elections and measures.
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Teaching

GOAL
will toward the

school.

Maintain a high
standard of
teaching and
demand & high
standard of
clagesroom and

shop work.

78
Keep well informed of all
school problems and properly
inform others of such.
Be professional in all
contacts,
Have an outstanding vocatione-
al agriculture department and
FFA chapter and keep comw
munity informed of activitiles.
Have a writien course of
study. Improve course
constantly. -
Procure equipment and teaching
aids for Lest possible
teaching.
Demand and receive respect
and attention of all students
during oclassroom and shop
work,
Use every opportunity offered
in supervised farming programs
to do effective teaching.
Use the FFA organization for
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tesching and development.,
As outlined in voeationsl
agriculture course of study,
teach more than agriculture.
Organlza= Work with other Work with the county agent
tions organizations, and county 4«H elub leader
school, govern- and with community 4-H elub
ment, and other leaders.
wise, Teach studénts about the
farm orgenigzations and
encourage students to take
an active part in those
orgenizations they can help
and receive advantages from.
Cut«Of= Conduet at least Use present contacts in the
School one adult and organization of an adult
‘Classes one young farmer evening classes at Wy'east
class during the High School,
year, if the Develop within the school
advisory couneill administration, the community,
help organize and student teachers the
and feels it feeling of the importance of
necessary. adult edueation in agriecule
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ture in the community.
Develop with the graduating
claes the need for reviewing
and keeping up with
agricultural problems.
Retain asctive mémﬁarahip in
county agricultural
organizations.

Work with all organizations

for community betterment,
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POLICIES OF THE WY'EAST VOCATIONAL AGRICULTURE DEPARTMENT
as adopted April 11, 1955 by an sdvisory group composed ofy
Ivan Parker, Principal ?e d+ ¥ohr, Pres., Farm Bursau
Wm. Haseltine, Board Hember Walter Wells, Kaster Grange
Quentin Bowman, Teacher Harrlis Higgins, 3t. Farm Bur.
John Leffel, Btudent Teacher ¥, Furrow, Farm Bur., Parent

Harold Dinsmoor, Grange, Parent
CLASSROOK ACTIVITIES

The course of study should be bullt around the enter-
prises represented in the supervised larming programs and
in the community. Surveys shall be made to help establish
the emphasis to be given emch enteryprise,

Course unites should be taught just before they are
needed for planning the various phases of the student'sa
enterprise or on the home farm,

Instruction on major enterprises extend over tw years
Or mMOre.

Fleld trips are taken, with the teachers, to the
supervised farming programs of students or to local farms
to secure a basis for study of local problems.

The mctivities of the FFA chaspter should be used to
utilize opportunities for teaching.
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SUPERVISED FARMING PROGRAM

All students will be reqired to have a productive
home supsrvised farming program and keep adequate
records on it as part of the work in vocational agrieule
ture. Failure to carry ocut a pra&uétivs projeect #111
result in a failing grade.

The project should be of ﬁ large enough scope to be
a ¢hallenge to the student and provide sultable learning
experiences to him, It should be large enough to
stimulate and encourage him to do sstisfactory work. He
should develop student responsibllity, enthusiasm and
abllities essential to succeas in farming.

Students can not carry the same productive projects
in two organlizations (state policy). Students who belong
to other rural organizations should have ag large a
supervised farming program in thelr vocational agricule

ture project as in the other organization.
TYPES OF PROJECTS

Froduction projects: This is a business venture for

experience and profit involving a series of ferm jobs
usually fellowing a production cycle in a farm enterprise.

Improvement profjects: This 1s an undertaking involving a

series of related jobs designed to inprove the appearance
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and real estate value of the farm and the efficiency of
the farm business and which contribute to the comfort or
convenience of the farm family.

Supplementary farm practices: This 18 a smell farm bob

for additional experiences, skill and efficlency, such
as culling poultry, grafting tress, estc.

For proper initlatiocn and supervision of supervised
ferming programs, the following procedures should take
Place:

1., Conference of students, teachers, and parents are
held as early as possible to arrange for supervised farming
programs. ‘

2, Surveys of enterprises on each farm are made by
teacher and students,

3« Teacher explains the characteristics and purposes
of supervised farming programs to parents of first ysar
students.

4. Parents, teacher and students business agreemsnts
on supervised farming programs are made.

$. As many visits as possible are made by the
instructors to supervise and inspect the home projects in

the time allocated.

FPUTURE FARMERS OF AMERICA (FFA)

AIM: To develop agriculture leadership, coopsration and
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¢itizenshiyp,

PURKPOSES s

The purposes and policies shall be in cooperation

with and usually parallel to the policles established

by the national, state and district FFA, They will

be in hermony with the school philosophy of education.

ORGANIZATION:

1.

2.

3.

4.

S,

The FFa shall be an integral part of the Vo=Ag?
program,

The FFA shall be an integral part of the
Associated Body and operate within its consti-
tution and by~laws,

The local FFA operates under the rules and
regulations set forth in the national, state
and distriet and local constitution and by-laws
of the FFa.

Local programs of work are developed and carried
out by the students with the approval of the
instructors and administration. Due considerae
tion shall be given to National, State and
Dlstriect programs of work. However, emphasis
shall be placed on local problems and needs.
Sehool time alloted for FFA meetings and

activities shall be commensurable to school
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time slloted for other school activities.

6. FFaA contastﬁ shall be used as devices to
promote learning and not necessarily Lo win for

the sake of winning at the expense of the

overall vocational agriculture progran,
FARM MECHANICS PROGRAM

AREAS:
Farm mechanics instruetion should inelude the
following areas:
1., Farm shop work
2. Farm power and machinery
3. Farm bulldings and ¢onveniences
4, BSoil and water management
6. Rural electrification
6. Shop safety
CBJECTIVES
1. 7To provide opportunities to develop skills,
ideals, habits, abilities, understanding, and
appreciations,
2, To give an opportunity to develop a program
whnich will lead toward sstahlishmant in farming,
part-time farming or related occupations,

3« To provide a desirable, student-gentered,
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learning situation.

4. 7o provide cooperative projects,

5. To provide an opportunity to improve the home
farm shop,.

6. Yo provide an opportunity to mske some money,

OTHER POLICIES:

l. Tools and equipment should be available to do
the Jobs which should be taught.

2+ There should be enough tools and items of
equipment and space to serve the groups requiring
farm shop instruction.

3+ Supplles for most repair and eonstruction jobs
should be available.

&+ Shop tickets: Vo-Ag shop tickets shall be
sold from the school business office, School
purchases supplies and shall be sold on shop
tickets only. Students will use the fund in
the following way:

(1) Pay for equipment or supplies broken
due to their own carelessness,

(8) Purchase smell items (bolts, nuts,
screws, rope for rope halters, handles,
hinges, etc.).

{(3) Pay for some expendable supplies where



81
the student is dolng the job for pay.
be The FFA chapter will also provide members
with free or reasonably priced supplles
when possible,

4, An efficient syatem of.ﬁeel servicing, checking,
and storing should be used.

5. Funds for replacing and maintd ning and fﬁr
purchasing new tools and equipment should be
adequate.

6., Automobile repeir shall not be part of the farm
mechanics curriculum, as such,

7« The farm mechanics program shall be enhanced by
FFA and county feir shop skills contests and
exhibits.

STUDENT SELECTION

1., Students must show that they can meet supervised
farming requirements. (See "Supervised Farmming
Programs) .

2, The teacher aspproves reglstrants in vocational
agriculture.

a. The teachers of voocational sgriculture are extended
the privilege of approving registrants in Voca~
tional agriculture based upon thelr ability to

maintain supervised farming programs.
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1.

2.

e

4e

S

6.

8e
be The vocational intention of students for work
related to gsgriculture is to be observed.
Girls may teke vocatlional agriculture, but they

can not belong to the FFA (natlionel policy)e.
THO=TEACHER DEPARTMENT

The school shall plan to have the two~teacher departe
ment for at least three years.

One man shall be designated as responsivle for the
complete program. Allowance of additional time
gduring the day for administretion, supervision of

the department, and coordination with other school
and agricultural agencies shall be made.

Teaching duties shall be assigned to instrucstors by
classes In vocational agrioulture instead of
specialized units within classes.

Instructors shall be assigned to the regular super-
vision of the farming programs of the students he has
in class,

Equal responsibility shall be assigned to instructors
for FFA activities.

Select teachers who have demonstrated that they can
cooperate, coordinate, designate and carry out

agsigned responsibilities. They must be able to get
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8.

P

10.

1.

12,

13,
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along personally and professionally.
Responsiblility shall be designated as to provide each
teacher opportunity to demonstrate individual
initiative and recelve due recognltion.
liold regular staff meetings for planning and coordina=
tion of program once & Week.
Make careful srrangements and schedules for using the
facllities to provide for maximum use and avold
ml sunderstandings, |
Use any secretarisl service provided by the school
for the depariment as a means to lighten the routine
and non-technleel dutles,
For the extra instructor, survey the possibility for
adequate additional office, classroom, and shop
facilities,
Both instructors jointly prepare a departmental
program of work for the department which will serve
to designate the responsibility of each instructor.
Provide for the shifting of teaching dutles upon
occasion to allow for field trips, attendance to

professional meetings, vacation time, sick leave,
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SCHEEDULE FOK TWO-TEACHER DEPARTHWERT

Periods needed

Agriculture I - Three
Agriculture II- Two

Agriculture III-Two of two hours each

Agriculture IV~ One

b ez I TR = e RIS TR
Feriod First teacher Second teacher
B o e e et
1l Agriculture IV Agriculture I
2 Agrieultnke 111 Agriculture II
3 same Agriculture I
4 Agriculture III #grieulturé iI
& sam§ Project visitations
6 Adninistration and Agriculture I

project visitation






