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THE ESTABLIShMENT MJ) O?(fATION OF A

TWO-TEACkLR DE?ARTMEiT OF VOCATIOIS

AGRIC ULTUE

Ck,aPTEFc I

ThThODUCT ION

Furpose 8tud

The pincipal purposes for making this study were
To yalu&te the need for & t'teoher department

in the Hood tver County Unit School District in relation-
ship to the school and conn!Iunity needs for agricultural
education, both for all day classes and adult education,

To evaluate the facilities vailabl, in terms of
their &dequao for a two-'teacher department of vocational
agriculture,

To study various means and methods that may be
employed in the establishment and operation, and formula..
tion or policy in two-teacher departments of Vocational
agrt culture.

To evaluate, coordinate, and desinate depart
mental administrative and instructional activities that
contribute toward provid1n a good working relationship



between the two teachers. 
5. To commit to writing information that may be at 

use to others in establishing a two-teacher vocational 

agricultural department. 

This study made no attempt to establish a set of 

"ground rule & for organizi rig and operating a two-teacher 

department, but it does point out sonie adjustments usually 

necessary and describes 01± nthoc of establishing arid 

operating a two-teacher department. 

Need for the Stud7 

There have been noteworthy increases in the number 

of vocational agricultural departments oxrploytn two or 

more instructors. Thirty-eight per cent of the instructors 

in the 11 Western states and Hawaii are teaching in multi- 

teacher departments acordn to a study made by TenPas 

(12, p. 54):eid others. Yainall (3.7, p. 55) and others I 

a Ponnsylvaria st.dy show that the number of schools in 
that state employing more than one teacher of vocational 

agriculture has increased from 32 to 46 in a recent two- 

year period. S. . Sutherland (11, p. 54) presented data 

showin; that n the past 20 years the number of multiple- 

teacher departcnts of vocational agriculture in California 

gre. from lens than 20 to nearly 75. A similarly large 

2 



increase of about SO per' cent was noted between 1949 to

1955 by H. ii. Hamlin p. 63) in his report on multiple-
teacher' departnnts in the Central Region.

There were three twoteacher departments of vocational
agriculture In Oregon when this study was started. Since

195 si more Oregon schools have established two.teachsr

departments.

In the school where the writer was employed, the aLl-
day class enrollment almost doubled in five years. This

was one factor caisidered in the establishment of the two-
teacher departaent. Also considered was the chcQl$ part

in meeting the needs of the total community for agriculture
education. This presented a challenge to the school and to
the vocational agricultural departmen

Agriculture is of basic importance to the area served
by the school. with tiis in mind, consideration was also
given to the potential need for new farmers *nd people
trained to serve faraer, In the years that followed Wor'lj

War H, the Veteran Institutional On-the-Farm Training
Program had 120 students enrolled in the county, and this
program was favorably received in the area.

In view of the trend toward the establishment of a
large number of two and ni1tiple-teacher departments of

vocational artculture throughout the nation, the western

S
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region, and the state of Oregon, there appeared to be a
need for a detailed study of the procedure one particular
department used to establiab and operate a two-teacher
department. It was also hoped that this study would
contribute suetions to both potential and established
two-teacher departments.

M.tho Study

A study of the establisbent and operation of a two'
teacher department of vocational agriculture was planned
in 1953 when the need for another teacher became evident
in the Wy'east school. The study outline was prepared tn
1955

An attempt was made to use the most reliable sources
of information available in evaluating the present and
potential need for vocational agricultural education in
the area served by the local school. School records, the
U. S. Department of Commerce, Bureau of the Census of

Agriculture, and the summarizod reports and surveys of the

local vocational agricultural department were available
and used.

To determine and evaluate the need for adult classes,
the author Interviewed a random sampling of ten adults in

a cooperative survey with the state vocational agricultural



education staff In a tollowup study or t institutional
on'farin training program 1n Oregon.

There were three two-teacher departnents in Oregon
when the study started, The writer interviewed at least
oxe instructor troi all three departnien a. Genera].

department adrnini strative policies and problea ware

discussed with particular emphasis placed on the decisions
as they might apply to the department under consideration.

The writer wrote to the agricultural education
departments of 39 states or colleges for Inforntion On
multtpleteacher departments, lie specifically requested
availatle information relative to the establishment of
such departn*nts. WhIle 24 responses were received, only
eight contained the requested information. ot of the
agricultural education departments reported they had no

reconendatjozis or policies conitted to writing.
A aearch was made in textbooks and periodicals. Two

textbooks were found that dealt with the subject. Six

articles on zuultiple.*teacher departments have appeared in
the Agriculture Education Magazine. The Agriculture

Education Department at Oregon State College provided
suggestions and information. These mterIals are
Suimsarized in th. sectIon of the review of related
literature.
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The school administrators, members of the school
board and advisory council, and the second teacher word
cooperatively with the writer, who was the original teacher,
in putting the available information into policies and
operation.

Thts cooperative study evolved over a period of four
years and culminated in the establishment of the two-teacher
department. The study was comtitted to writing.

Eeview of the Literature

an investigation of the literature availab1c revealed
that at least two textbooks dealt with the problem of
establishing a two-teacher department of vocational
agriculture. H. H. iiaxnitn (3, p. $84) indicated that if
high school vocational agriculture was taught as an
integrated course, two teachers had to share in teaching
each class and visiting projects.

Phipps and Cookts handbook (10, p. 24) emphasized

that all teachers in a department need experience with
adults if they are to do their best with high school pupils.
They pointed out that special part-tine instructors for
teaching one or more courses Lavo been used to develop t;e

program.

Two theses written within the past 10 years were
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revieod by Ui. author. ioth studies are now eight years
old anddealt with a statistical summary end ConClusiOns

based primarily on the result of the questionnaires sent
out to schools i the state or region.

One of these studies ws made in 1949 by Arthur 1ar1
WiUtams (16, p. 70) on mu1tip1cteacher departments of
vocational agriculture in Virginia. It was noted In the
study that moat schools were following the plan of having

all teachers participating in all phases of the program.
Another study of the establishment and operation of

two'toaoher departments of vocational agriculture was
made by Darxel Ldard ay (14, p. 12) in 1949 at Aran$a5

$tate College. ay reported that there was no uniformity
in the teaching arrangeiienta used by the teachers other
than that a student normally had at least one class with
each teacher soinetire during the touryear period, lie

emphasized that both teachers and the superintendent should
work out a written agresinont on the duties and PG3pOfl-

zibilitie& each teacher will assume.
Further Investigation revealed that six articles on

mltiple.teaeher departments uave appeared In issues of the
Agriculture Education Magazine. oat of these artIcles
summarize and evaluated general problems No specific
procedures for the estab1ishin of a twosteacher department



were found.

Another source of information was the unpublished

material and CQIThXrnt8 provided to the writer frot the
state or college departments or vocational agriculture
education conttotea. uong the useful literature received
was the dlvisiou of inatruetcir's duties fro the
Fredrickaburg high Lehuol, Texas, which served as a guide
to the writer ix the local situation.

The survey conducted in the Central Eegion by b. ..

liamlin (4, p. lul4) showed that there was nearly coxplete

agz'eeme nt that a ter c hou id a upo rvi a e the tar .irg
programs of his hi school students. The survey also

pointed out that considerable use of special abilities of
teachers was made in these u1tlpleteaoher departments.

The study of mulbipleteacher departments in the
Pacific region by Tonpas (12, p. U) or Oregon State
College indicated that there was a nued Lor more

coordination arid detex,nln&tjen of responsibility. This

study is partially summarized in Table 1 tti three other
studies. It may be of somewhat limited value, because
it is unlikely that all questions wer ked ir. the
Same manner.



TABL] 1

PAITIAL Oi' OTHER 3TLDIES rELATriG T( THJ

TABLIIilliT iL) 0'rJFTI0I4 0k TWOThAOIi.At DEPAIT.ENTS

questions That ieltted to
Decisions Made in the

Local Department
$

4,
C)

440 4343k bO"
Or4 r4rl
Q)o'-

32% 44%

37%

Report only one claasroom

Report z'eular tfC netIngs
Have written program of work 62% few

Conduct young farmer classes 40% 78%

Conduct adult farmer' classes 53% 85% 100

Division of responsibility for
home vi&ltations
Aocorain& to classes taigbt 48% 9
By teaching load, other

nthods noted 32% % 20

Subject matter division of
responsibility
Iy classes Ag. I, II, III, IV 43% 51% 68%
By shop, ariculture science

matter 26
Spocialization of subject

matter 18% 5%
Teacher follows one group

through 12% 25% 7%
FPA activities responsibility

division
AU teachers cooperate together 41%

Percentages and
Areas Reported.

79%

25

59

J4% 70%



TABLE 1

iA1TIJ. sUM:eRY OJ OTHim TUIL U.LATILG TO TIL

E TALiLIh iJT N UPIkjiT IO OF TO-Ti.AG DEpTUTS

uestiona That helated to
Decisions Made in the

Local Department

One teacher bead, other assist
$ole responsibility of one man

Assignment of teachir duties
TeacLixg by one class, no

alteration 80% 51%
Specialization and alteration

within. classes 11

Preparing and isauin publicity
Individual teacher prepares ar4

releases own f.ublicity
Publicity resposbii1ty shared

Responsibility of department head
One teacher appointed or

elected head or chairman
Joint responsibility or no

head teacher

Percentages and
Areas Fteported

-
I

I r4
cc $ cc

(3
0 e
4O .cI(3

'rI.r'4 'Si 'Su'2i'S *'
±4W' Orlc#).- -'

0%

33%
2%

10



Twoteacher department as used ifl this study wi
considered as any department of vocational agrIculture

ernployIn. two full or parttiriie vocational agriculture
teachers.

Multipl-teachor department will, be considered in
this study a any departient of vocational agrIculture
employing two or more full or part-tine vocatIonal
agrt culture teachers

Adult class is a group of adult farmers receivthg
instruction in an or1anized class sponsored and organized
by the department of vocational agriculture, meeting a
minimum of ten class periods, each for three hours.

uture armera Arica, also referred to as tne
FIA, is the iational or;antatIon of, by, and for farm
boys studyIn. vocsttonal agriculture in public secondary
schools under te provisions of the liatlonal Vocational
Acts of (.ongz'sss.

upervjsed tarmi ojeots consist 3 of all the
farming activities of educational v1ue conducted by the
studentB enrolled in vocational agriculture and for which
systematic InstructIon arid supervision Is provided.
(10, p. 22k))

Production probject in a farming $ venture

Definition of Ter

busines.

U



the tudsnt for both experience and labor Income.
Improvement project is a practice carried out by the

student for additional experience but for no labor income.
meC1eniCS prora1a includes instruction in farm

shop work, farm power and mactitnery, farm buildings end

conveniences, soil end water management, ar rural
electr ification,

Livestock "chajn' is an arranernent whereby a etudent
receives an animal or animals from a donor with the

/
agreement that certain ofispri..g oi the orIginal animal
or animals are to be giv n the donor for ethilar placement
with another student.

In8titutional on'.farm training prOgraai Was defined by

Morse (8, p. 3) as a training program for veterans of
World War II, established in Public Law 348, ?th Congress.
It provided for an approved course of organized instruction
in agriculture and related subjects of at least 200 hours
per year at an educational or training institution along
with supervised work experience on a farm or other

agriculture eatablishasrit,



CHA?ThR II

CHACT:FiSTiCS OF THE .ABT D.EPTT

OF VOCATIi'1AL AGFIOULTU1E

History of the W'east Vocational
Aricu1ture Doparteflt

The School background and Department's First Year

Wy'east High School came into being in 1950. T

school's physical plant was constructed the same year at a

cost of over' half a million dollars. Students of the new

high school had previously been attending Odell 111gb

School and Hood Hiver High School, the latter on a tuition

basis. The original enrollment was about 315 students.

The vocational agricultural department was included

in the school plant arm program. The district furnished

about 3,000 ior'th of tools and aquipmnt to the depart'

mont the first year. Fifty.five students were enrolled

in vocatIonal as3ricu.lture the first ar. The Writer was

the original Instructor.
The building was not completed until four months

after school opened in the autumn. Agriculture classes

wem first held in a school bus and in the old Odell High

School building.

13
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Students enrolled in agriculture elected to its
FA chapter early In the schoQi year. The chapter

organized a scrap drive to raise funds. An amount in

excess of tl,].00 was realized from scrap iron sales the
first year and aU useable iron was retained Lol' use in
the farm mechanics prograii.

The primary objective of the chapter during the first
year was to develop the facilities of' the department. The

chapter spent $:350 and contributed considerable time end

effort In developing the facilities. The chapter al

participat;ed in the usual FFA activities.

The Department's Second Year

More than 100 students enrolled at Wy'east from

Parkdaie high School when that school was consolidated with

Wy'.aat by the county school board.
The FFA chapter voted to purchase a new tractor, side-

delivery rae anti other farming equipment. Four livestock

obains" were started and larger supervised fariing programs

were developed by the students. The net worth of the

chapter by this time was aproxtmately 2,5O0. The FFA

chapter budget, as contained in the l9l52 proraim of
work, called for 2,0O0 In receipts.

The Oounty Fair Board built a 37,0O0 grandstand on
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the school athletic field, In addition to Its ue for the
Hood iUver County Fair, the grandstand is used for school

hi. The covered grandstand was rai sed to provide
twelve feet of barn apace. The barn area had cement

floors, was painted, wil-lighted and adequate facilities
were providsd. This encouraged FFA members to participate

In the first county fair hold on the Wy'eest campus.
Twenty-four cows and calve8, in addition to other live-
stock *14 equ&pITent, were displayed at this show.

bach year the Union acitic kailroad provides a
college scholarship of lOO 'ox' one FFA rember in each

county served by their system. As Wy'east was the only
chapter in Hood tver County one mber could receive

this award each year provld

The Department's Third Year

the qualifications were net.

The school year of 1963-54 was the third year for the
department, and 93 students were enrolled. The Oregon

State College griculturo iducation Department selected
Wyea3t as a student teacher trainIn center after a
cooperative evaluation by the school district, the
college, and the state department of vocational agri-
cultural education.

The chapter, in cooperation with the county fair
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board, provided two expensepaid trips for IPA members to
&ttend the national FFA convention at Kansas City.
Students have been selected on an activity point basis
since this award was inaugurated as part of the chapterl i
annual program.

Local donors had provided seven beer ox3 dairy lXve.
stock chatn*" and the Sears Foundation provided two
additional "chains". The chapter won the district FFA
shop skills contest and received a "4aster Chapter" rating
from the State FF9 Association. The FJA chapter pu.Lchased

b].aokout curtains for the classroom to enhance the visual
aids program and additional farni.ng equipment. The FFA

chapter bought and sold livestock feed and structural iron
for shop projects to provide a savings and convenience to
FFA members.

The Department;' a I'ourth Year

Further consideratjo of adding another agricultural
instructor was taken into account when the department' a
enrollment increased to 93 and additional building
facilities became available. (3ee wood shop figure 2).
The industrial arts wood shop was moved to a new Wing of
the school plant, making a room 60 by 3]. feet available
for the agricultural department.
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The expanding farm mechanics progz'ain was a factor in

uring this aduitional spac, and it was utIlized
immediately. iJuring the school year seven orchard wagons,

two large implenent trailers, one truck bed with livestock
racks, two tractors, several utIlity trailers and other

'ojects were completed, in addition to farm machinery
repair projects.

A new tractor was secured annually by the chapter
in exchange for the older model through a local firm.
The net worth of the ?F chapter wa In excess of 6OOO.

Two teacher trainees from Oregon State College contributed
to the departent's activities during the year.

A record of the department's activities lists the
following events: The first p*rentson banquet at y'east
was attended by 173 persona. The chapter wan the district
skills contest again. The department and school was

honored by having two graduates voted to be the outstanding
freshmen in the school of agriculture at Oregon State
College. ThirtynIne cows and calves were shown by
members at the oount fair. One student won third place
In the national Lincoln Foundation wending contest. The

chapter farm mechanics exhibit won fifth place at the
state fair and the beef herd placed second.

Th. school administration and the a;ricu1tura1
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instructor d an advisory council to &sist In
formulating departmental policies regarding the eatablish"

ment of a two-teacher departncnt. This matter i discussed

later in thia chapter. The school administration and the

county unit school board decided to add another vocational

agricultural teacbr to the staff to be effective the

following year.

The Departm thYe

Mr. John Leffel, who had been a trainee from Oregon

State College at Wy'eaat the prevIous year, was added to

the dspartient staff. . considerable jartion of the two

instructors' suner pxgran was utIlized in developing

and ezpanding the facilities, instructional materials and

departnntal policies,
Ths department's enro1liient was now 103. The FFA

started a chapter farm of 14 acres near the school caupUi.

Members won the distriet skills conte*t for the third

tinie. The farm machinery exhibit placed second at the

state fair. The chaptex"s scrap book and te5$r5
book placed first and second on the state level. The

student who placed third in the national Lincoln Foundation
Welding contest repeated by winning third place again.

The chapter members showed three livestock grand champions
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at the atate fair in addition to winning several awards in
fruit exhibits.

The annual school barn dance, held in cooperation
with the Future 10 nkere of America in the agriculture
shop, was attended by 225 parents, st4ont, and friends
of the chapter.

In &ddition to the all-day classes, an adult class in
soils management had a classroom capacity enrollment of
26. The department' a advisory council and the writer
coordinated the class, which was taught by soils technician
of the local soil Conservation District.

Considerable credit for the d.velopment of the depart-
ment should be given to Mr. Leffel, the school adminlstra.'
tion, the individuals and agencies in the community, the
teacher trainee program from Ore on State College and the
enthusiasm of the students toward FF.A activities.

Importance of the County Fair to the Chapter

To date, Wy'east was the only vocational agriculture
department in the county. The local county fair provided
an unusual opportunity to display student achievements.

In addition to the livestock and farm mechanics exhibit, a
shop skills contest was established the first year and has
been continued to the date of the study. The farm
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mechanics progrtm was enhanced by the county fair because

students were observed to take more pride in their work
when they had the opportunity to display their projects
arid skills,

Establishment of the AdvIsory Council

Upon the advice of the State Department of Agricultural

Education and the Supervisor of Teacher Training at Oregon

State College, the school administrators and the aricul-
tural instructor decided to organize an advisory council
for the department. The school administration and County

school board asked the instructor to select a group of
rural citizens of the community to study the problem of
organizing the twoteacher department,

The instructor asked the two farm organizations to
select three mbers each. A farmer on the school board

served as the seventh member of the advisory council.

The members selected were asked to be willing to study,
analyze, and ovaluat the vocational agricultural program.
The school principal attended the meet1ria.

The purpose of the advisory council was to provide
dciatone as to the kind of agricultural education farm
people desired from their public high school.

The aen4a for the meetings were developed by the
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instructors and the principal. The purpose for working

through the principal 'as to avoid making use of the
advisory councU as a depu Antal pressure group. he

type of agenda developed attempted to provide a challenge
to the council and meaningful decisions for the department.

The meet1njs were scheduled as needed,

va1uatton of the Need for VocatIonal AFriculture

Education in the Area Served the School

The evaluation or the totel requirements for agrieul
tura3. education in the school district has involved a
continuing study since the origin of the department.
Consideration has been given to the type and extent of the
farming in the area, the relationship of the school to the
community, end the kind of aricu1turel duoation the
people in the area want and are willing to finance.

ng In the area

The area served by the y'east school includes an
eatimatad O per cent of the aariculture J..nd and farms in
1ood Uver County. The 1954 census of agriculture (13,
p. 261) shows thore were 1,002 farms in Hood River Count

The average farm size was 38 acres. Four hundred ten
farms were from 10 to 29 acres. Only 82 farms were

larger than lOG acres. The average vi1ue of the land an



KLT I. LOeD fliVifl COUITY

The school chapter farm, chapter farming equipment

and farm mechanics program were 'ovided to give aIditton1
experience to the students from these sU and parttims
farms.

Sources of Vocational Agricultural Students

Prior to the ostablshment of a twoteacher depart-.
ment, a survey conducted oy the instructor of agriculture
revealed that 25 per cent of the students erroU.d in
vocational agriculture were from full-time farms and 69

per cent were from part-'time terms or students whose

24

buildings was less than 20,000 per farm.
Cash farm thoome from fruit production

tlO,934,000 in 154. Crops, livestock and other agz'icul.
tura3. products contributed to the annual cash farm income

of il,675,OOc in 1954 for Hood iiiver County.

Fruit farms...........46]. Poultry farmns.....,.,, 35
Dairy farrnz...,.,..,. '75 Field crop farms U
General farms.... e.... 15 Unclassified..,.,. , 423

Livestock farms.....,. 25

TkJE TP1 AND \U 3EF.
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parents were enployed on farius. Six per cent were students
whose par'nts were not farmers.

source of students reflects the high percentage
of ana1l and unclassified farms ir. the area served by the
school. The vocational agrio'ltural prograrn with its FFA
chapter equipment and chapter farm tends to provide

additional farnin exprience for students from part-tir
farms.

Size and Scope of the Supervised Farming Programs

The size of the student's faxnthg programs Was not
particularly large but was quite diversified. Eigteon
types of production enterprises were represented in the
aus' supervi sod rarming pro grams.

?roductjon enterprises included: pears, apples,
peaches, dairy production, dairy calf raising, swIne
breeding, fat swine production, bee keeping, beef breeding,
beet production, forage production, field crops, broiler
production, eg production, sheep breedins, fat lamb
productin, rbbit production, and nursery stock
production.

All students were required to complete their
productive enterprises In order to receive a grade in
vocational agriculture. In adaition, most students
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carried out severe]. ixrprovement practices which were Lox'

additional experiences tut not monetary gain.

Size z'ea of the School District

The farming area *xtends over almost 68 square miles.

The moat distant project visits involved travel distance
of twelve mi].e8 each way in one area and nine miles tray
each direction in another area.

There are many dead-end roads in the area, which add

to the mileage and required travel tirne in visiting
euperviseQ farnithg projects.

?aet und Potential r3x'Qlln1ent of the AU

Students in Vocational Agriculture

The past enrollment of the all day students is gtven in
figure 3. The increased enrollment as a result of the con-
solidation of Parkdale iiigh School in 19b2-53 was a large
factor in the growth of the department. Potential increases
in total etudent enrollment at ?Jy'east are moat likely to
coie as a result of natur& increases in the area served
rather than additional consolidations, There are three
high schools in Hood 1tver County. Hood River 111gb

School serves the city of iood River. The Hood River

County Unit School District includes the rest of the
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Figure 3

EtLiMiP OF DÀY ST'(SIThJTS BY YABS



county end has jurisdiction over the two othr 1
schools, Wy'eaat and Cascade Locks igh School. The

latter is nearly 30 miles from ?q'east.
The potential enrollment at Wy'oast high School may

be correlated somewhat with the students exwolled in the
local grade schools Enrollments are shown in figure 4
by elaees and the year these classes will graduate from
high school,

The enrollment record in figure 4 was taken rror the
county school Superjnted,ntf files, Notwithstanding the
usual drop.outs, the erwollment in the high school should
increase somewhat during the next decade.

Potential Need for Adult and Young Farmer Classes

There were more than 120 veterans enrolled in the
Institutional On-Farm Trainin, f'rogrsm following World
az' II in the county, according to school records.

The writer participated j the Hood Eiver County
phase of a follow-up studybSWjfljam Morris (9, p. 54)
of the Institutional On-Farm Training, Program in Ore&:on.

Morris selected ten local veterans at random to be
interviewed by the writer. A. result oI the study showed
that the net worth of selected veterans wa 84,448
greater after completion of the program than when these
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nn started In the class. Durt thiS same period,

avragirig about six years, these veterans had an increase
in total capital investment of123,92.

The result of this study and other observations
corroborated the writer's observation that this presently
discontinued phase of adult eduoition xaet with success In

the county.

The vocational agriculture advisory committee and

department staff sponsored an ovenin adult class In 1956.
The oi1s scientist of the coun soIl Conservation
District was the instructor. There was a classroom

capacity enrollmsnt of 26 and the average attendance was

above 20 for the 10 evenIng classes offered. The adults

enrolled expressed a desire for additional evening classes
in orchard thanagement, welding, advanced soils management

and other phases of agricultural education.
The 1954 Census of gricu1ture (1.3, p. 261) lIsts

934 farmers residing on the farms operated in Rood iver
County and 5 farmers that did not reside on the tarn
operated. This number of farmers not only represents a
large potential enrollment for adult classes but also a
need for their z'eplaoement a they retire or move away
from the community.

The interest of the Institutional 0nrarm Training



Pran1 and the adult class sponsored by the department in
additiorL to the total number of' farms in the area indicates
a substantial potential enrol1nact of adult and young

tarr classes. If the total community needs for agriciil'
ture education are taken into acoount and if the adult
classes are coordinated with other community agricultural

agencies, the outs'of-scbool dep'trent enroll nt miht
be expected to exceed the day student enrollment.

Community hesponsibility pected of the Vocational

Agriculture Instructors

The inatruetor.. wr expected to assume their dutiez
and responsibilities as citizens of the community and also
assume rural leadership posttions in relationship to their
experience and abilities.

The school administration has recognized the importance
of the instructors participattng i: rural or.nizations to
the extent tnat the school district paid the cost of
organi zati onal due s.



Cli LPIR III

kATU}E Ai; iXThNT OF ThE TQ-.TEACHE PROGRAM OF

VOCjIOrAL AG}iICULTURE

rstablishent of a Policy for the Deçartmsnt

A written staenznt of departmonta3. policiós was

formulated for the two-teacher department. The

vocational agricultural pol:tcy at Wy'eaat was drafted by
the first instructor and approved by the administration,
advisory council and both in3tructor2 after suggested
changes, Thø State Departxnt of Vocational 'ducation
and the Departwent of Agricultural EducatIon at Oregon
State Colloge contributed su est..Lona although their
ideas were not necessarily Incorporated in the policy,

r A!'

.ow the Policy Was stab ished

Administrative oliciss

The Instructors at Zy'east were responsible for the
local program o1 vocational arioulturo under the
supervision of the prinolpal, ?lr. Ivan Parker. The next
higher administrator as the County Unit Superintendent,
Mr. George Corwin, who was responsible to the county

32
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school board. Th State Supervisor of Vocational
Agriculture, r. Itaiph Morgan, represents the State
Department of Vocational ducation, The State Department

of Vocational ducation is under the Stat, Department of
1ducation which in turn functions under the State
Legislture.

Administrative policies for the school td vocational

agrtcultural department were developed by the county

school board and school acministrators over a period at
years. Some athtinistrative policies that relate to the
agricultural program are Usted*

The teachers' salaries were determined by
Salaries a oounty-'.wide salary schedule. Twoi.year

contthuing contracts could be offered after
the instructor was in the system for two years. all
other contracts were for one ysar.

In the period covered in this study each
Eudget

agriculture instructor made out his budget.
The departmental budget was reviewed by the

principal. Apova1 of capital outlaywas made on
specific items and. recommended for inclusion in the county
budget. After budgetary items were approved, a requisition
through e principal's office was required for purchases.



Travel expenses for iristrttors wereTravel and
Expense reimbursed or the basis of seven cents perAccount

mile plus actual expenses for meals and
mjscellaneou items, Arraneirants f school bus
tz'ansportat1or for field trips were made by each instructor
with the principal's office,

Assiments regarding each instructop s

participation in school acti-itjcs were de
Assignnents

Intradepartnntal polio

As previously noted the

written statement of policy1
was to clarify the autborty
instructor. It was intended

by the principal.
ox's and Counselors

AU instructors served
aesined students,

agriculture department had a
The puo8e of this policy

and responibil1ty of each
to provide a framework of

intradepartmenta]. functions yet allow cognizance of the
need for additional dectaios b the teaobrs responsible
for particular phases of wrk.

LU aattm of policy not covered in the policy state.
ment were disCussed and agreed upon by the advisory council,
principal, and instructors, it was decided that in case of
disagreement, both instructors should present their views
to the principal for' his decision. Eeview sessions were

clas LdVj



des4 necessary to evaluate and bring the policy up"to'i
date. In addition, reviews kept the principal and advisory
council informed on the activities of the department.

The policy etabliahod *t Wy',a.at seemed to mest the
d.partmentts needs, A copy of the intz'ad.partmental
policy appears in appendiz B,

Policy stabliabed for the Selection of Students

The school administrators established the policy that
chool would provide vocational agricultural training
1 deserving students who could and would carry pz'o

ductivo supervised tarnd.ug programs to completion, Stu.
dents arid parents were notified through school ptthlioation.
that grades would be withheld from vocational agriculture
students who did not carry productive enterprises to
aatistaotory completián,,

tudents at Wy'east High School had a wide choice
ective courses, of which vocational agriculture was

one. Together with their parents, students made the se-
ion of desired electives, It would be misleading to

ay or inf.r that the instructors selected the student
The agriculture instructors attempted to visit all

eighth srade graduates who were farm boys or who pre.'
registered in vocational agriculture, The purpose of these



visits was to explain the vocational agriculture program,
project requirements and answer questions. Girls were not
encouraged to take vocational agriculture, & result of a
school and departmental policy.

Row the Policy Was Carried 9 -- -.
The thatructors wer. responsible fez' carrying out

the stsbltsbed policy. Through joint planning, inatz'uct"
ora worked for a democratic sharing of responsibilities.

Conferences to plan the week's aotivitie were held

regularly on Monday mornings. The form used to assist in
arranging the weetly schedule appeara in appendix A.

Additional informal conferences were held as needed.
The principal and advisory council assisted in the

valuation of the department's activities. The etu-'

through their WA organteation helped carry out
ties through their own program of work.

Szecifically Aseigned iesponsibility

The original teacher was designated head of the de.
partrnent and made z'eeponib1e to the administration fez'
the complete program of vocational agriculture in the
school.

An hour each school day Was allowed for supervising
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and coordinating the department's activities The original
instructor was designated to coordinate the departments
activities with the total school progr.m and with other
agricultural agencies in the area. In addition, he served

as spokesman fox' the dapart nt to the school adrninistra*
tion, to other departments of the school, and to non

sohool groups.

Areas or Responsibility Designated

A division of responsibilities and operating agree

nient was made by the instructors, A copy of this appears

in appendix A.

Some of the considerations for the assiiment ot

teaching duties were as follows:

An attempt was made to provide a. reasonable

equal work load.

Special abilities and interests of the teachers

re utilized whenever possible in making out the yearly

schedule.

Prior to the begizu-ing of the school year, the
Courses of study for all agriculture subjects were

developed jointly by both instructors.

An attempt was made to provide both instructors

with an opportunity to exercise individual initiative.
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Classes were alter'natea frequently between in.

structors to provide contacts with all students and teach
era, &pocia.L teaciir abilities were utilized by this
class exchane practice,

Provision was aid. for exchanging teaching duties
when needed to allow br tield trips, project tours, arid
other events.

Rather than develop extreme specialization of tsach-
Lug duties, the instructors preferred to use local re
source people for teaching n erous specialized skills.
Th. local County ixtension Service, Soil Conservation
Service, Kood Piver Experiment Station and other agency

taff members, individual farmers and others made valuable
contributions to the agricultural curriculum.

Care of the Facilities

The arrangement used in the care of the facilities
was as follows:

Each instructor was responsible for his own

classroom and laboratory equipment.

ach instructor was responsible to see that the
established policies regarding operation, maintenance,
safety and housekeeping were followed.

Equipment owned by the FFA was cared for by the
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members as part of their training. both Instructors shared
the responsibility of supervision, maintenance and Inatrtie.
tion related to the FFA equipment,

Other Activit

Each instructor was entitled to two weeks vacation ir
the suimner The so were planned in advance Wi th equal
consideratIon jivon to the shoe of the instructors an
the needs of the suinner program.

Both instructors taught farm mechanics subject matter.
Provision was made, however, for the exchange of classes
in utilizing special abilities, On occasions classes
were consolidated while one teacher utilized his time
giving individual welding instruction to students In
rotation.

Guidance and Coun

The first instructor, because of his experience an
special training, devoted part of his out-of...clas time
for guIdance and counseling, Much of the individual
counseling work was done on project visits and other times
when there was a close studant..teachor relationship, The

school guidance progr provided a person who devoted
half of each school day to counseling, The agriculture



department utilized and benefIted from this person's ex
perience and trinlng.

d Publicity

13oth teachers shared in making out the numerous

written reports required of vocational agriculture in.
structors. They alternated in consolidating reports and
in makinB out the rloulture teachers monthly report.

l3oth submitted their ideas and reviewed the contents

at publicity jasued by the department. This was a rs'
aponeibility of the first teacher and publicity was
released thx'ouh the principal's office.

Departmental Goals

Goals were established through a departmental proo

gram of work. This program of work was based on a slm

liar program developed in another Oregon school and

modified to fit the local situatIon by both instruotora.
It was approved by the school principal.

A. copy of the tstabltsbed departmental program of

work is Included In the appendix 8.

4si .2 iponsibjlit.y
ea sLAc e
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The divIsion of the instrw spans ibtitty for
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FFA. activities .rrivsd at cooperatively by both teach-
ers. The written division of duties established is in-
cluded in appendix A.

Both vocational agriculture teachers served as co-
advisers to the FFA chapter and attended all regular
meetings of the executive conittee and FFA chapter. Tb.

instructors alternated In the station in the
ritual used for opening and closing the meetings and other
FFA ceremonie,t.

This procedure was adopted to provide recognition to

both teachers, to create a harnionious atmosphere in deal-
ing with chapter members and to provide students with
wider experiences by uttltzin both teachers.

The division of the responsibility of preparing
chapter members for awards and oontets was worked out

cooperatively, utilizing each teacher's interests and
abilities. The instructors alternated supervision of such
timeconsum1ng duties as recreational activities arid con-
cession sales conducted to finance chapter activities.

Each agriculture period's students were organised in
a manner similar to an FFA chapter. This was done to

provide additional leadership training and opportwiities
for meetings. the agend. for class meetings was prepared
by the FA executive comnittee, Underclassmen participated
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more freely in the absence of the upper olasemen. The

writer is of the opinion that class IiA organization Was

or considerable nrit in the 1oc. chapter.

r Adequate Facilities

The year prior to the establishment of the two-'

teacher department, the industrial arts shop was moved to

a new wine of the school plant. This made avatiable

1860 equate feet of floor space adjacent to the agricul-

ture classroom and shop. (See fig. 1).

A description of the other facilities provided and

developed is described in the following paragraphes

Conference-Office Room

This space, eight by tn, bad been the industrial arts

tool room. Farm mechanics students and tnstruotors 8Oaled

the room with a fiber board, placed asphalt tile or the
floor, and painted the walls. The cabinet Space was

adapted to store teaching materials.

The school provided a typewriter, two desks, folding

chairs and wastob&eket. In addjtjon, duplicating equip-

ment, osmera, and psrt-ttmo secretarial service from the

commercial department were available from the school.



C lassroo

A temporary classroom was de'veloped one end of

the area that had been the industrial arts shop room.

Window shades, chalk board, bulletin board, and storage
space were added. Tables, chairs, and a portable student
record cabinet were moved aside when classes used this

space for farm mechanics activities.
The original classroom, twenty by thirty on. feet,

had an asphalt tile floor, acoustic tile ceiling, sound
resistant walls abuting the shop area and. was painted
according to a ooloru.'dynaxnics plan. The built'.in f&cil-
ttiea included blackout curtains and Shades for the windows,

bookcase, magazine rack, show case, storage apace, chalk

board, bulletin board1 bulletin file, and individual stu-
dent record files.

Other equipment and facilities for this classroom
re as foilows FA owned motion picture projector and

stand, tables and sufficient chairs for the largest class,
teacher' s desk and swivel chair, rostrum, chart rack and

projector screen. An opaque projector, combination strip
ftlmilide projector, and tap. recorder for public speaking
exercises were avatlable from the visual aids office.

The department had its own f*ilmstrip library.
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Educational films wore ordered through the school vie.
aide office.

This ten by ten foot room was provided in the origu'
thai building plan. It had a sink, hot and cold water,
and storage cabinets. Other equipment and facilities in
eluded were: milk and sot], testing equipment, soil samples,
surveying equipment, orchard toola livestock fitting and
shoring equipment, demonstratio], materials, and portable
chalk board.

The two shop rooms were connected by a ten foot
opening, The larger shop was forty by sixty feet and had
a twelve"toot outside door to accommodate large equipment.
This shop and the equipment was painted with a coior
dynamics plan by the students as an FFL demonstration pro
ject in farm safety. It was decided to arrange this shop
for metal working projects because the electrical wiring
was available for electrjc welders and other heavy duty
equipment.

The. smaller shop, ich had been the industrial si'ts
shop, was thirty one by sixty feet. It contained a
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Tool Room
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vertical lumber rack and a temporary second classroom.
It was decided to arrange this space f or woodworking pro*

jecte.
Most tools were kept in wall cabinets adjacent to the

area of mimum use. The cabinets were provided with

matched locks. Each cabinet was painted a different color
and the tools ejlhou*tted in the cabinets. this system
proved to be most convenient, &nd very few tools were lost

during school years.

The larger shop h*d a shop library, drafting table,
and two metal covered tables. Table areas were kept to a
minimum because they reduced the floor space for shop

projects.
Major shop equipnnt and facilities provided by the

school included three electric welders, air-compresor,
power hack saw, table saw, two grinuers, one oxyacetylene

welder, portable hoist, three portable tables, several
power hand tools and demonstration quipment.

FFAPOwfld equipment included: wheel tractor, mower,
side delivery rake, plow, two aisca, steam cleaner and
orchard sprayer combination, stock trailer, utility trailer,
equipment trailer, orchard wagon, otion picture projector,
and chicken picker and scalder.
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A twelve by twenty root tool room adjoined the metal

Ibop. Otbinets were provided for equipment and tools tha
were used less frequently than those stored in the shop
wall cabinets. Space was provided for shop supplies and
demonstration equipment.

Storag.'.Paint Room

This fourteen by thirty on. foot room provided at or'
ag. space for wood, iron, hardboard ana miscellaneous

supplies. Paint cabinets ware recessed into the walls to
conserve space. aoks were built for small project stor
age. Considerable free material was given to the department
by interested citirens and, whil, this was greatly appro
ciated, finding storage space waz a problem.

Outside Storage

An iron rack was built to provide scrap iron storage
and a fence was erected to enclose this and other needed
but rather unsightly materials.

Grandstand Storage

The county Fair }3oard owned the football grandstand.

Space was provided beneath the grandstand for livestock
stalls. During the winter this space is used to store



certain euplies and equipnnt. The location of the rand

stand can be seen in figure 1 in relationship to the agric-
ulturo building,

Lavatory, Locker Room

This room, eight by twenty four'feet, contained a
toilet stool, urinal, washbasin and several lockers. Iow-

ever, it was 1radequate for the larger olases.

vaneinent and Schedule for Using the Facilities

The instructors completed the yearly schedule under
the supervision of the principal. It was impossible or
impractical to have all faoilitlea duplicated for the second
teacher. As a result, coordination of ctivitiea was
essential. A copy of the schedule of the classes is in-
eluded in appendix B,

The program of class instruction was planned with a
desire of achieving maximum utilization of the teachers'
time and th facilities provided, The shop and oriinal
classroom were sodui as fully as possible.

Schedule coordination was achieved through regular
Monday rung planning meetings. The guide that was used

is located in appendix A.

ousekeein Arranements
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Each instructor and class were responsible for the
housekeeping and tool care. At the beginning of each
period a student foreman unlocked the tool cabinets. This

foreman also checked and locked the cabinets at the end or

the period. ari shop students were aasigried specific
housekeeping duties on a rotational basis. Their bouae
keeping duties were assigned fron a chart that was large
enough to be read froxn any part of the shop. It was
agreed that proper tool oaro and storage were an essential
part of the etudents' instruction. The arrangeerit that
was used enabled the following class to use the sane tools
and know exactly where to find them,

Agreeuerit for Maintaininj Facilities

As much as possible, needed tool repair and main
tenance were done by students i. class tine to provide
training ii tool car. It was th. responsibility of the
instructor to see that broken tools and equipmmt were

properly repaired.

Tools were conditioned by students as a learning
experience whenever pos jb].e Jobs that involved repairs
or maintenance from the school maintenance staff were

arranged through the principal.



Orderin e1nd Ftlin atur:

aah instructor filed and classified his individual
instructIonal materials. Procurennt of shop and other
supplies that were used by both instructors was a joint
undertaking with final responsibility resting with the
first instructor.

To provide flexibility in ordering, not all author'.
ised supply monies were cofitted at the beginning of the
school year. The first instructor mado the requisition to
the principal after both Instructors agreed upon the
supplies needed. 1'he instructors divided the responsi'.
bility of keeping the necessary inventory of supplies.

eleotion of the eoond Instructor

The principal of the school was responsible for
ng the staff of the high school. Re consulted the

t vocational agriculture teacher regarding the hiring
of ;he second teacher. The second teacher selected was

agreed upon by both the principal and the first teacher.
The man selected bad completed his three months of super'.

vised teaching at the Wy'east school the previous ye
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ChAPTER

UMARY AND CONCLUSIONS

50

in the study of the estMbllshment and operation of a
two-teacher departnient o vocational agriculture the writ"
er was handicapped by the Umited amount of literatu#e

that could be specifically applied to the school in:tbe
study. A Lw general rocomiendattons for multiple-teacher
departments were available and these were studied. Still,
a stepbyatep procedure of how one department could

undrtako this task remuined a challenging problem.
Tb. principal problems of the study were as follows:

Study the part that the local high school should
contribute to the total agricultural education program
in the community.

valuate the present and potential need fcr a
two"teaoher vocational agriculture department.

. isteblisli a. policy for the department.
Review the recommendations of other people who

had studied the problem in question.
Survey the present facilities, plan and etic

th. necessary changes in the facilities in cooperation
and harmony with the total school resources.



6. Plan and cc t to writing the operation L agree-
inents and division of duties of the two teachers.

7 1stabli sh goals for the department that were con-
gruent with the school policy.

8. Carry out the joint plan of operation in line with
the policy established by the advisory council, principal
and agriculture teachers.

The departtent enrollment of ail day students had
increased from 55 to 9 in four years before the second
teacher was added. The discontinued Institutional On-
farm Training Program conducted for farm veterans had been
attended by 120 young farmor and was favorably received

in the community. There were about 1000 farms and farmers

in the area served by the school.
The area was served by several public and prIvate

agencies that conducted agricultural Informational pro-
grams. The vocational agriculture department has been the
only agency that offered supervised agricultural instruci.
tion in classes in a specific field over a period of time
since the veteran trainirA program was discontInued. Tf

the total potertial commurtity needs for agriculture edu-
cation were to be considered, there would likely be a
larger attendance of adults than of secondary school
etudents.
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The vocational arrtouiture department policy eatab-
liahed was a cooperative undertaking by the advisory
council, school administration and agriculture teachers.
It was intended to provide the frazrework in which the

department could perform the necessary functions within

the limits estabii8hed.
The writer failed to locate any set of "ground

rules" for establishing a twouteaoher department. In

fact, the studies reviewed tailed to show that any
definite type of organization for instruction in tic-
teacher departments was being followed, £oth teachers

participated in aU phases of the program in most schools

having two or mere teachers. Many departments had

informal and unwritten operational agreements. State

supervisors of vocational agriculture in few states,
including Oregon, made definite recomiendationa.

To expedite the establishment of the two-teacher de

partxnent, a survey of the facilities was undertaken to
reveal the necessary changes to meet the new requirements.
After the survey, a classroom area was developed that
could also be used for farm shop when the tables were

stored. long-range plan for adapting the facilities aB

necessary as it was impractical for the school to perfect

the facilities in a short time without impairing the total
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school program.

The year's schedule was planned prior to the time
school started. In addition, the instructors made out a
weekly schedule on each Monday morning. to coordinate the

use of the facilities and keep themselves inford of what
th other teacher planned to do. A minimum shariz, of the

same facilities was attempted to ezpedtt. harmoney within
the staff.

The operational agreement and division of duties was

planned by both instructors to divide the teaching load as
evenly as possible and utilize the teacher's interest and
abtlities. It was agreed to use local voluntary tnetruct
ore in certain areas rather than develop extz'eme spe Oj&liI
sation within the staff.

.partmenta1 goals were established and Approved by
the principal. The teachers adhered to the principle that
any intradopartments1 problems should be taken care of
within the staff. It no decision could be reached, it would
b submitted to the prinoi?al for his decision.

In addition to the regular onday morning conferences,

the teachers spent considerable additional time coordin-

ating the department's activities. In cooperation with the
advisory council an aault evenin; class of ten sessions was

held and other new departmental policies were carried out.



Th*se policies affected such areas c.s the chapter, fsm,
enhancing the facilities, adult classes, advisory council
functions and other problem areas.

conclusions

The policies and practices that appeared to have
merit in the establishment and operation of the two-
teacher department at the Wy'east 1jgh school ar. as
follows:

The policies within which the department functions

were formed as a joint undertakiri: by the administration,
advisory council and teachers.

There was a definite need for a plan to provide
adequate facilities both for immediate and lonrange
needs.

One teacher was designated to be in charge of
administrating the department's proram inasmuch as both
teachers did not have the same degree of experience or
training.

The responsibility of carrying out the depart-
merit's program and policy was a joint undertaking developed
cooperativaly by the instructors.

Clear-cut lines of authority and responsibU.ity
were given official sanction in writing to avoid duplicatt
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and conflicts and to 1.t the teacbeis know specifically

what their re oneibilities were.
Departmental goals and plans w'e etabli8hed

harany with the total school program and with a high

degree of ethics.
An attempt was made to establish a good oganiza

tion in the traditional sense arid it was put in writing in

a systematic fashion. It wa telt that relying on
relations" was not enou

egular weekly conferences were hdu1cd each

Monday morning to make arrangemerAts for the use of the

facilities and to k.ep both teachers well informed.

guid. was Us and used to sunmiartze these weekly confer-

sf005.
Uoth instructors recognized the importance of

having similar ideals and policies in inanagin the probe'

lems of discipline and housekeeping.
Publicity for the aep&rtment was released on a

dertmentalbsia tkirouh the principal's office. Care

ful. consideration was attempted to see that both tnstruct

ore received due credit and read all publicity issued.

A satisfactory second cl*ssroorn was developed in

the farm wood shop area. The tables and chairs were stored

to provid, joint usage of the space.
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Extreme specialization was deemed to be un

desirable. However1 allowances were nade to utilize

special interests and abilities,
The advisorship of the FFA was a joint under

taking of the teachers to provide better counseling tar
the students.

The rk load was made as equal as possible

with both teachers participating in all phases of the
prograu to a greater ox' lessor extent.

). To provide close pereonal puptl.teachor
relationship, the teachers supervised the farming prograuia
of their own students as iituch as possible. A joint record
was kept of student visitation to avoid duplication nd
slighting the visiting or students,
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WY'EAST IIIGU SCHOOL

DE PART MENT OF 'I OC AT I OiAL AUll IC ULTUE

Operation A;reenent and Division of heaponsibilities

195b-b6

Th. bead teacher, cuentin Bowman, it 11 have the

leading responsibility for the following parts of the
total program of the department:

$erve as head of the department.

Assume responsibility to the school ad:inistrau.
tion for carrying out the v*cational agriculture program.

Plan the total vocational agriculture program
in cooperation with the adrninjstratjozi and second teacher.

Make the budget for the operation of the
department in cooperation with the second teacher,

Organize the adult clase spo.aored by the
department in conjunction with the advisory counol

Teach vocational agriculture classes III arid IV.
Alternate occasionally with the second teacher in the
clas3es of all day instruction in order that both may
become acquainted with the students ax their farming
programs.

Public relations activities to be carried out
by program of the department.

63.
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Supervise half or the £armirg programs of

students enrolled.

Cooperate with farm and civic organ.izatio

carrying out the department's program of work.

Cooperate with the County Fair 3oard and Extension

Staff in piannin and carrying out the County Fair held on
the Wy'east Campus.

Become a member of a farm organization.

12, Assist the second teacher in carrying ou

phases of his work and reeponsibilitiss.

Teach the second teacher's all day classes when

possible and when it is necessary for him to be away

from school.

Be in charge of the work Involved in maintaining

and Lproving the farm shop ad other facilities of the

department.

Assist the second teacher In orientation of the

eighth grade farm boys to etinu1gte interest in the

vocational agriculture program.

Be in charge or ordering all shop and other

departmental supplies in cooperation with the second

teacher,

Discuss and make known to the second teacher any

problems arid information that may uave been of interest



to the department or to either teacher of the vocationa
agriculture department.

Prepare an annual program of work for the

department and sohedul, of major activitiøs in cooperation
with the second teacher and the school acministrator.

Supervise the farmir records of all day
students in classes III and IV and suiiimarize them for
the necessary state reports,

Supervise the preparation of the Union Pacific
scholarship forms.

The second teacher, John Leffel, will have the
leading responsibility for the following parts of the
total progrsin of the departments

Teach the all dq classes in vocational agricu1
ture I and II. Alternate occasionally with the first
teacher in the classes of all day Instruction in order
that both instructors may become acquainted wIth the
students and their faraing programs,

Assist in the work involved In maintaining and
Improving the farm shop and other facIlities of the
department.

Assist in preparing the necessary reports,
specific report forms to be dsignated later.

Assist the first toucher In planning the total

1
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program in vocational agriculture.
6, Ba in charge of the work involved in the estab

lishment, maintainence, and improving of the grass

demonstration plo

Teach the all day classes of the head teacher,
when possible, and it is cesaary for him to be away

from the school in the line of duty.
Assist the first teach in carrir3g on all phases

of his work and responsibilities.
AssIst with the orientation of eighth grade farm

boys to stImulate interest In the vocational agricultural
program.

Discuss and make known to the first teacher any

problems that may be of interest to the department or
either teacher of vocational agriculture in the department.

Suggest actIve membership in a farm organizatIon.

Participate in public relations activities
necessary for carrying out the program of the department.

AssIst with preparing the budget for the depart-
ment and ordering the equipment and supplies.

Supervise and summarize farming records of all

day students in vooatonal agriculture I and II.

The head teacher, Cuentin bowman, will have this

leading responsibility for the following parts of the FFA



program of the department:

1, Serve as adviser in alternate FFA meoting
attend all regular meetings and all executive ?A
meetings.

Sciedule trips to major shows, contests, and
demonstrat1ona

Make entries of livestock to major show and

100

Prepare halt of the publIcity of FFA activities
and review all publicity that is submitted from the
departnent.

Train demonstration teams and assist with
training livestock judging teams. Alternate with second
teacher in attending judging events,

Complete state farner degree applications.
Attend the State Fair and The DaUss Livestock

Show, Be in charge of the shop enteries at the State
Fair.

8 Prepare programs for the county fair, Farm
bureau, Orange, Soil Conservation DIStrict aii civic
or'gani zti one.

Be in ehare of the skills contests at the
county fair and district FFA skills contest,

Serve as coach of the parliamentary team,



U, Act as adviser to the bapter on the FFA scrap

book.

Liternate with the second adviser in supervising
the recreational activities.

e in charge of the annual barn dance in coopera-

tion with the FIJA advisc.
Alternate with the second adviser' in being in

charge of se11in; concessions t school events,
iS. Assuie the principal responsibility for the

chapter farm.
16. Assuie the principal responsibility for the cars

and niaintsnance of the chapter owned farming euipniert.

The second teacher, John Leffel, will have the
principal responsibility for the following pLrt or t:

FFA 'ogram of the department :

Serve as adviser in alternating FF ieetinga an

attend all rgular meetings fld all executive FFA meetings.

Train judirig teams in dairy and assist with
tz'ainiig livestock judging teems. Alternate with first
instructor in attending judging events.

Complete the American karmer degree application.

At.end the Stats aii' and The Dallas Livestock

Show. Take chare of the livestock show entries at the
State Fair.
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S. Act as advi ser to the chapter on te secretary and
treasurer book.

Serve as coach of the chapter's entry to the
public speakin contest.

Prepare half of the publicity of FFA activ ties
and review all publicity that is submitted from the
department.

Assist with the training of skills and p1annirg
for the skills contests.

Be in charge of the livestock enterie8 at the
county fair. Plan the parade of livestock at the night
show at the county fair.

Alternate with the first adviser in being in
charge of selling concessions at school events.

Altezati with the first adviser in supervising
the FF recreational activities.

Be in charge of the annual parent..son banquet.

Assist with the acttvitles ct the chapter farm.
See that all registrations and records are

properly kept on the chapter's ten livestock chains.
Assist the first adviser with FFA reports not

hereinabove mentioned.
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WY'AST liIGJi SChOOL

VOCATIO1AL AG}ICULTTiFE DEPMTMENT

FIOG!AM OF WOIX

l9558

ITEM GOAL WAYS AND

69

Work with other teachers in
problems of discipline,
counseling, cooperatthg in
student assignments, etc.
Pre-arrango absences when

Coop. Work in comp]te Keep informed Of all aasik
oration harmony with ad- monte, school poliioe, etc.,

minietratora. by regularly attending all.
teacher' $ iiieetings.

Work through the principal.

1e familiar wi th the teacher' s
hand book and use

etc., as suggested.
Keep administration inford
on work and development or

agriculture department.
Work in harmony F3e a member of the County

with all other Teachers association and
teachers attend reetings.
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agricultux'e students are to

miss other class work for
agriculture work, Have an

understanding among both

teachers and agriculture
tudents that an excuse from

another teacher's class is NOT
an excuse from work missed.

courage agriculture class
members to make passing grades

in all subjects at all times.
Profcs. MaLntain a high Never criticize otr
sional professional teacher.

standard Derend other teachers of
criticism.
Never criticize a student to
other students.
Say aomethin good about all
at popev opportunitIes.
A1ays praise when praise is
due, A student attempts

to be as good as he thinks
you think he

70



ITEM C)

Budget Plan and execute

a long-time

budget ror the
agriculture
department

Public Maintain and

73'

____ EA}S

Attend professional improve-

mont courses, Heceive credit

when pOSibl,
Demand proleasiona]. qualities

of all student teachers.
Keep a reasonable cost in

over-all yearly budget.
Plan budget of classroom

and shop books, supplies,
and equipment to improve the

department over a period of
years,
Follow administration' s

system in securing and

executing yearly budget.
Purchase supplies and equip-

mont locally where the price

is reasonably close.
Keep an aocurage inventory.

Keep inventory up-to-date.

Vote and encourage all others
Relaticn build community to vote on all school

interest and good elections and measures.
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IThM GOAL !YS D !EA

will toward the eep well informed of all
school, school problems and properly

inform others of such.
Be professional in all
contacts.
Have an outstanding vocation..

al aCriculture department and
FFA chapter and keep oom

rnunity informed of activities.
TeachXng Maintain a high Have a written course of

standard of study. Improve course

teaching and constantly.
demand a high Procure equipment and teaching

standard of aids for beat possible
Classroom and teach&ng.

shop work. Demand and receive respect

and attention of all students
during classroom and shop

work,

Use every opportunity offered

in supervised farming prorama
to do effective teaching.
Use the FFA organization for



GOAL

Work d. th other

organizations,
school, govern-

ment, and othez-

WI se.

Conduct at least
one adult and

one young farmer

class during the
year, U the
advisory council

help organize

and fselg it
necessary.

WS
teaching and development.

As outlined in vocational
agriculture course of study,
teach more than agriculture.
Work with the county agent

and county 4-11 club leader

and with community 4-H club

leaders.
Teach students about the
farm organIzations and

encourage students to take
an active part in those
organizations they can help
and receive advantapee from.

Use present contacts in the
organization of ai adult
evonthg clazzes at Wy'eaat

hia School.
Develop within the school

administration, the community,

and student teachers the
f sling of the Importance of
adult education In agricul-

73

ITEM

Organ za-

tiona

Out.Of-

School

Cl&eses
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ITEM OOAL WAYS AND rAN8

tuz'e in the community.

Develop with the graduating

ciaaa the need rox' reviewing

and keeping up with

agricultural probleme.
Retain active membership in

county agricultural
organit ions.
Work with all orgtn1zations

for coxunity betterment.
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POLICIES OF T1il 7Y'EkST VOCATIOL AGRICULTUHE DERTNT

as adopted April 11, 1955 by an advisory group composed of:
Ivan Parker, ?rin.cipal Mohr, r'es. Farm Bureau

Wm. Hsseltthe, Board Member Walter Wells, Master Grange

Quentin Bowman, Teacher Harris Higgins, St. Farm T3u2'.

John Leffol, Student Teacher W. Furrow, Farm ., Parent
Harold Dinsmoor, Grange, Parent

CLASSTOO aCTIVITIE3

The course of study should be built around the enter'"
prises represented in the supervised farmIng prograns and
In the eounity. urvey shall be nade to neip establish
the emphasis to be given each enterprise.

Course units should be taught just before they are
needed for planning the various phas of the student's
enterprise or on the home fa

Instruction on jor enterprises extend o
or more.

Field trips are taken, with the teachers, to the
supervised farming programs of tu4enta or to local farms
to secure a basis for study of local problems.

The activities of the YFA chapter øhoud be used to
utilize opportunities for teaching.
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3UPEJhVISED FAR MflG PF GRAYt

All students will be req.zired to have a productive
home supervised farming program and keep ateqiate

records on it as part of the work in vocational agricul
ture. Failure to carry out a productive project will
result in a failing grade.

The project should be of a large enough scope to be
a challenge to the student and provide suitable learning
experiences to hiui. It should be large enou;h to
stimulate and encourage him to do satisfactory work.
should develop student responsibility, enthusiasra and
abilities essenttl to success in faxmthg.

Students can not carry the same productive projects

in two organtzations (state policy). tudente o belong

to other rural orCanizatiorls should have as large a
supervised fariuinj prograi in their vocational agricul-'.
ture project as in the otber organization.

? )t
4. .JLJ £ i .v

Production proJects: This is a business venture for
experience and profit involving a serIes of farm jobs
usually following a production cycle in a farm enterprise.
Improvement projects: This is an undertaking involving a
series of related jobs designed to iprove the appearance



and real estate value of the fann and the efficiency of
the farm business and which oontributo to the coitort or
convenience of the farm family.

Supplementary

for additional e:
as culling poultry, grafting trees, etc.

For proper initiation end supervision of supervised
farming prograts, the following procedures Should take
plac

1, Conference of students, teachers, and parents are
held as early as po s s ibis to arrange tor supervised farming
programs.

surveys ot enterprises on each farm are made by
teacher and students,

Teacher explains the characteristics and purposes
of supervised farming programs to parents of first year
students.

Parents, teacher and students business agreements
on supervised farm1xg programs are madø.

6. As many visits as possible are made by the
instructors to superv1e nd inspect the home projects in
the time allocated.

FIJTUF FARMER.S OF AEPTCA (FFA

AIM: To develop agriculture leadership, cooperation arid

practi cj: This is a small farm b
riences, Skill and efficiency, such
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citizenship.
UIPOSE&:

The purposes and policies shall be In cooperation
with and usually parallel. to the policise established
by the national., state and district FFA. They will

be in harmony with the school philosophy of ethcation.
OROANIZATIQ1X

1, The FFi shall be an integral part of the 'Vo'Ag'
program.

The FF ahall be an integral part of the
Associated LQdy and operate withIn its conati-
tutton and by-laws.

. The local FFA operates under the rules arid
regulations set forth in the national, state
and district and local constitution and by-laws
of the FFA.

Local programs of work are developed and carried

out by the students with the approval. of the
instructors and administration. Due considera-
tion shall be given to National, State and
District programs of work, However, emphasis

shall be placed on local problems and needs.

School time allotod for FFA meetings and

activities shall be commensurable to school
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time alloted for other school activjtje*,
FPA conteat shall be used as devjcg to
promote learning and not xMoessarily to win for
the sake of winning at the expense of the
overall Vocational agriculture progr&.

F?flM i1LCI-JALICS ?hOGhM

AREAS:

Farm rneChafliC$ instruction 3hou3.d include the
tollowlng ar.ae:

1. Farz shop work

2 Farm power and inahtnery
Jarna buildings and conven1nos
Loll and water management

6. Rure,l electrification
6. Shop safety

OBJECT IVES

1. To provide opportunities to develop skilis,
ideals, habits, abilit1e, understanding
appreciatione.
To ive an oppoz'tunity to develop a program
which will lead toward establjsthent in farming,
parttirne farming or related occupations,
To provide a desirable, Studentoentered,
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learning situation.
To provide cooperative pro

To provide an opportunity to improve
farm shop.

To provide an opportunity to make sone money.
OTIIIJ QLICIiS

Tools and equi.pont should be available to do
the jobs which skiold be taught,
There should be enough tools and items of

equipment and space to serve the groups requiring
farm shop instruction,

Supplies for most repair and construction jobs
should be available.
a. Shop ticketi VoAg shop tIckets shall be

sold from the school business office, School

purchases supplies and shall be sold on shop
tickets only. Students will use the fund in

foUowing way:

) Pay for equipment or supplies broken
due to their own carelesness.

(2) urchae small items (bolts, nut
screws, rope for rope halters, handle
hinges, etc.).
Pay for some expendable supplies where
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the student is doing the job for pay.
b. The FFA chapter will also provide members

with free or reasonably priced supplies
when possible.

4. An efficient system of tool a cing, checking

and storing should be used.
Funds for replacig and iaint. nirig and for
purchasing new tools and equipment should be

adequate.
automobile repair shall not be part of the farm
mechanics curriculum, as such.
The farm mechanics progrer shall be enhanced by

FF& and county fair shop skills contests and

exhibits.

ZTtiLEZ'IT SELECT ION

Students must show that they can et supervised

farming requirements. (See "Supervised Fanning

Programs).

The teacher approves registrants in vooationl
agriculture.
a. The teachers of vocational agriculture ax extended

the privilege of approving registrants in Voca
tional agriculture based upon their ability to
maintain supervised farming programs.
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The vocational intention of students for work
related to agriculture is to be observed.

Girls may te vocational agriculture, but they
can not belong to the FFA (national policy

TwO ..ThAC 1Ut DE.JRTMNT

Th, school shall plan to have the twoteacher depart
mont for at least three years.

2. One man shall be designated as responsible for the
complete program. Allowance of adâ.ltional time

during the day for administration, supervision of
the departuent, and coordination with other school
arid artcultura]. agencies ball be made.

Teaching duties shall be assigned to instructors by
classes in vocational agriculture instead of
specialized units within classes.

4. Instructors shall be assigned to the regular super
vision of the farming programs of the students he has
in class.
iqual responsibility shall be signod to instructors
for FIA activities.
Select teachers who have demonstrated that they can

Cooperate, coordinate, designate and carry out
asaigned responsibilities. They must be able to get
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along personally and professionally.

7. Responsibility shall be designated as to provide each
teacher opportunity to demonstrate individual
initiat&va arid receive due recoi*ition.
icid reular staff meetings for planning and coordina..
tion of' program once a week.

ake caxful arrangements and schedules for using the
facilities to provide for maximum use and avoid
mi sunderstandings,

Use any secretarial service provided by the school
for the department as a means to lighten the routine
and non..technlcal duties.

or the extra instructor, survo the possibility for
adaquato adtional office, classroom, and shop
LacilitieB,
Both instructors jointly prepare a departmental
program of vtork for the department which will serve
to designate the responsibility of each instructor.
Provide for the shifting of teaching duties upon
occasion to allow for field trips, attendance to
professional meetings, vacation tine, sick leave.



Period a needed

Agriculture I - Three
Agriculture II- Two

Agriculture IXI..Two 0

Agriculture IV- One

C UDbL FOR TO -ThAC E 1? £Th ?ARTNT

ura each

34

A ure IV Agriculture I

2 AgricultUre III Agrioulturs II

3 sawe Agriculture I

4 Agricui 0 Ifl Agriculture II

2 &fllS Project visitations

Administration and
project visitation

Arieulture I

Period First teacher Leoond teacher




