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(defrule Pre-operation-meeting-criteria


(All the staff and volunteer groups involved in the distribution process are present)

(The agenda has been prepared and approved for the meeting)

(Sites for the distribution have been decided upon)

=>

(assert  (Conduct first pre-operation staff meeting )

(Meeting will mainly include operation plan and procedures)

(Keep the records of the pre-operation meeting as operations data)))

(assert (All the staff and volunteer groups involved in the distribution process are present)

(The agenda has been prepared and approved for the meeting)

(Sites for the distribution have been decided upon))

(run)

(defrule Trend-analysis-of-the-food-aid-distribution

(Reports of the similar prior operation are available)

(Reports from host country's situation are available) 

(Reports from similar prior operations are present)

=>

(assert (These records should depict the general trend of the food aid distribution)

(Conduct trend analysis to find out possible problems) 

(Plan the food distribution operation activities keeping the general trends in mind) 

(Maintain the records of trend analysis as operations data)))

(assert (Reports of the similar prior operation are available)

(Reports from host country's situation are available) 

(Reports from similar prior operations are present))

(run)

 (defrule  Risk-analysis-of-the-food-aid-distribution-process


(Food aid relief operation has been planned)

(Food aid relief operation has not started)

(There are records for similar prior operations)

(Other relevant information of the host country is available)

=>

(assert (Perform risk analysis to find out safety aspects of the operation)

(Choose methods for the operation accordingly)))

(assert (Food aid relief operation has been planned)

(Food aid relief operation has not started)

(There are records for similar prior operations)

(Other relevant information of the host country is available))

(run)

(defrule Beneficiaries-record-from-host-country





(There is a full beneficiaries record provided by the host government)

(The age of the beneficiaries is indicated on the record)

(The gender of the beneficiaries is indicated on the records)

(The special medical conditions if any are also indicated on record)

(There is enough staff to handle special cases)

=>

(assert (Prioritize the records according to special medical conditions )

(Prioritize the records according to gender)

(Prioritize the records according to age)

(Assign separate staff to handle special cases)

(Keep the records of the prioritized records as operations data)))

(assert (There is a full beneficiaries record provided by the host government)

(The age of the beneficiaries is indicated on the record)

(The gender of the beneficiaries is indicated on the records)

(The special medical conditions if any are also indicated on record)

(There is enough staff to handle special cases))

(run)

(defrule Non-governmental-organization-involvement


(Host country government recognizes the non-governmental organization)

(Non-governmental organization is from affected area)

(Staffs of these organizations have prior food aid distribution experience)

(The host country recommends the non-governmental organization)

=>

(assert  (Include non-governmental organization in the food aid distribution operation)

(The non-governmental organization will go over the conditions of donor organizations)

(Keep the records of the non-governmental organization participating in the operation as operations data)))

(assert (Host country government recognizes the non-governmental organization)

(Non-governmental organization is from affected area)

(Staffs of these organizations have prior food aid distribution experience)

(The host country recommends the non-governmental organization))

(run)

(defrule  Resource-access-for-non-governmental-organization




(The non-governmental organization has good work record)

(The non-governmental organization have been involved in similar prior operation)

(The non-governmental organization have been certified by host country government)

(The non-governmental organization has been officially included in the food aid distribution operation)

=>

(assert  (The non-governmental organization will have partial access to distribution operation resources)

(The donor organization will go over the resource access with non-governmental organization)

(Keep the records of the non-governmental organization resource access as operations data)))

(assert (The non-governmental organization has good work record)

(The non-governmental organization have been involved in similar prior operation)

(The non-governmental organization have been certified by host country government)

(The non-governmental organization has been officially included in the food aid distribution operation))

(run)

(defrule What-is-partial-access-for-non-governmental-organization

(The non-governmental organization is partially involved in the official paper work of the donor organization)

(The non-governmental organization has no access to financial resources of the donor organization)

(The non-governmental organization has no access to direct headquarter reporting system of the donor organization)

=>

(assert (For present operation this will be considered partial resource access for non-governmental organization)

(The participating non-governmental organization will be informed about the partial access)


(Maintain the records for partial resource access as operations data)))

(assert (The non-governmental organization is partially involved in the official paper work of the donor organization)

(The non-governmental organization has no access to financial resources of the donor organization)

(The non-governmental organizations has no access to direct headquarter reporting system of the donor organization))

(run)

(defrule How-to-select-volunteers-from-host-country




(Volunteers are recommended by some recognized governmental institution of the host country)

(Candidates have food aid distribution or emergency operation experience that will be preferred but not required)

(Donor organization selection committee approves the selected candidates)

(The volunteer agree to terms and conditions of the donor organization)

=>

(assert (Include the volunteers in the list for the food relief aid operation)

(Provide volunteers with introductory training)

(Include volunteers in necessary distribution operation related meetings)

(Keep the records of selected volunteers as operations data)))

(assert (Volunteers are recommended by some recognized governmental institution of the host country)

(Candidates have food aid distribution or emergency operation experience that which be preferred but not required)

(Donor organization selection committee approves the selected candidates)

(The volunteer agree to terms and conditions of the donor organization))

(run)

(defrule Selecting-operation-site-for-food-aid-distribution



(The site is located in the affected area)

(The site is fairly close to the affected area)

(The site is where beneficiaries are currently residing)

(The host government has recommended the site)

(The site is recommended by non-governmental organizations)

=>

(assert (Approve the site for establishing a food aid distribution center)

(Prepare the site for food aid distribution operation)

(Keep the records of selected sites as operations data)))

(assert (The site is located in the affected area)

(The site is fairly close to the affected area)

(The site is where beneficiaries are currently residing)

(The host government has recommended the site)

(The site is recommended by non-governmental organizations))

(run)

(defrule Method-of-data-collection-for-food-aid-operation



(Open-ended surveys can be easily distributed to the beneficiaries)

(The local language is not a barrier to conduct open-ended surveys)

(Surveys can be easily stored and converted into electronic database for organization records)

(There is enough staff or personnel for the data collection and processing)

(The open-ended surveys are preferably in local language)

(The survey results can be stored in the official language of the donor organization)

=>

(assert (Select open-ended survey as method of data collection for the entire operation)

(The surveys should be converted into official language of the organization before storing)


(Store all the surveys as operations data of the organization)))

(assert (Open-ended surveys can be easily distributed to the beneficiaries)

(The local language is not a barrier to conduct open-ended surveys)

(Surveys can be easily stored and converted into electronic database for organization records)

(There is enough staff or personnel for the data collection and processing)

(The open-ended surveys are preferably in local language)

(The survey results can be stored in the official language of the donor organization))

(run)

(defrule Evaluation-strategies








(The data of the host country are present)

(There are records of similar prior operations) 

(There are records of similar evaluation plans) 

(There are records of similar prior evaluation plan accompanied by report and analyses) 

=>

(assert (The evaluation strategies will decided by the relief operation staff at headquarters)

(Minor changes in the evaluation strategies can be made if required)

(Records of the evaluation strategies and changes should be maintained as operations data)))

(assert (The data of the host country are present)

(There are records of similar prior operations) 

(There are records of similar evaluation plans) 

(There are records of similar prior evaluation plan accompanied by report and analyses))

(run)

(defrule Deciding-operation-guidelines







(The food relief operation is an extended operation)

(The operating conditions and guidelines are made available from the host country)

(The legal guidelines are made available from the host country)

=>

(assert (The food aid relief operation guidelines will be decided at headquarters)

(The guidelines can be subjected to minor changes at operation stage)

(The records of the changes should be maintained as operation data)))

(assert (The food relief operation is an extended operation)

(The operating conditions and guidelines are made available from the host country)

(The legal guidelines are made available from the host country))

(run)

(defrule Monitoring-policies







(The donor organization has monitoring policies and procedures manual for the operation)

(The policies for monitoring have been listed in manual)

(The manual has guidelines for the monitoring process)

(There are any changes in the monitoring policies)

=>

(assert (The staff  will proceed according to the monitoring policies)

(Minor changes can be made only with consent of the program manager)

(If there are any changes in the monitoring policies notify concerned staff and keep the records)))

(assert (The donor organization has monitoring policies and procedures manual for the operation)

(The policies for monitoring have been listed in manual)

(The manual has guidelines for the monitoring process))

(run)

(defrule Expected-monitoring-outcomes






(There is prior planning of monitoring operation)

(There are set steps for the monitoring operation)

(There are guidelines for the monitoring operation)

=>

(assert (Plan should have clear and measurable expected outcome of monitoring)

(Staff responsible for monitoring should be aware of the expected outcomes of the monitoring activities)

(While conducting monitoring activities the staff should check the data for its measurability and accuracy)))

(assert (There is prior planning of monitoring operation)

(There are set steps for the monitoring operation)

(There are guidelines for the monitoring operation))

(run)

(defrule Following-monitoring-guidelines





(The monitoring plan has been instituted)

(Various operation staff has been assigned to monitor the operation)

(The monitoring plan is present at the time of operation)

(There is a monitoring manual for the staff to follow)

=>

(assert (The monitoring staff will go over the monitoring guidelines before beginning of the operation)

(The staff handling monitoring operation will have copy of monitoring guidelines)

(Maintain the records of monitoring guideline review by the staff as operation data)))

(assert (The monitoring plan has been instituted)

(Various operation staff has been assigned to monitor the operation)

(The monitoring plan is present at the time of operation)

(There is a monitoring manual for the staff to follow))

(run)

(defrule Donor-support-report-to-recipient





(The donor organizations food aid operation has been completed)

(The recipient country government had partial involvement in the food aid operation)

(The recipient country government was involved in providing information to the donor organization)

=>

(assert (The donor organization staff or officials are required to submit report  to the recipient country according to initial agreement )))

(assert (The donor organizations food aid operation has been completed)

(The recipient country government had partial involvement in the food aid operation)

(The recipient country government was involved in providing information to the donor organization))

(run)

(defrule Evaluation-policies






(The donor organization has evaluation policies and procedures manual for the operation)

(The policies for evaluation have been listed in a manual)

(The manual has guidelines for the evaluation process)

=>

(assert (The staff  will proceed according to the evaluation policies)

(Minor changes can be made only with consent of the program manager at the site)

(If there are any changes in the evaluation policies notify concerned staff and keep the records)))

(assert (The donor organization has evaluation policies and procedures manual for the operation)

(The policies for evaluation have been listed in a manual)

(The manual has guidelines for the evaluation process))

(run)







