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(defrule Establishing-feedback-method-for-food-aid-operation



(There are multiple operation sites for food aid distribution)

(Each site has an independent food aid distribution operation)

(All the sites have same food aid inventory)

(Each site has independent field officer)

=>

(assert (Conduct bi-weekly staff meeting for the feedback)

(Meeting will include staff feedback of ongoing operation)

(Send the records to the headquarter)

(Keep the records of the feedback meeting as operations data)))

(assert (There are multiple operation sites for food aid distribution)

(Each site has an independent food aid distribution operation)

(All the sites have same food aid inventory)

(Each site has independent field officer))

(run)

(defrule When-to-get-headquarters-assistance






(The operation is not progressing according to plan)

(Access to affected area is extremely difficult)

(Resources are not reaching the operation sites on time)

=>

(assert (Contact the headquarters for immediately assistance)

(Program manager and management staff is responsible to communicate with the headquarters)

(The suggested changes by headquarters should include program manager and management staffs consent)

(Implement suggested changes when appropriate)

(Check or follow up on the implemented changes)

(Keep the records of suggested and implemented changes as operations data)))

(assert (The operation is not progressing according to plan)

(Access to affected area is extremely difficult)

(Resources are not reaching the operation sites on time))

(run)

(defrule Feedback-discussion-process





(All the operation staff is required to file short weekly report)

(All the operation volunteer are required to file short weekly report)

(All the operation non-governmental-organizations staff is required to file short weekly report)

=>

(assert (Program manager will share the report feedback with all the staff on a regular basis)

(Issues which needs immediate attention should be resolved)

(Send the headquarters the daily operation reports on periodic basis)

(Keep the records of daily operation reports and feedback as operation records)))

(assert (All the operation staff are required to file short weekly report)

(All the operation volunteer is required to file short weekly report)

(All the operation non-governmental-organizations staff is required to file short weekly report))

(run)

(defrule When-to-merge-or-close-sites







(Some sites have slowed down the operation)

(Some sites are towards the end of operation)

(Some operation sites have low participation rate)

(Some operation sites need more staff and resources)

(There is headquarter approval for closing or merging operation sites)

=>

(assert (Combine or merge the sites to reduce the number of sites and increase efficiency)

(Check on the operation of newly merged sites)

(Inform the main headquarters about the site merger)

(Keep the record of the site merger as operations data)))

(assert (Some sites have slowed down the operation)

(Some sites are towards the end of operation)

(Some operation sites have low participation rate)

(Some operation sites need more staff and resources)

(There is headquarter approval for closing or merging operation sites))

(run)

(defrule Suggestions-and-complaints-reporting-process





(The food aid relief operation is defined long term by the donor organization)

(Various organization are involved in the food aid relief operation)

(Independent volunteers are part of food aid relief operation)

(Several non-governmental organizations are participating in food aid relief operation)

=>

(assert (Add complaint and suggestion box to all the operation sites)

(Program manager will be responsible to review them periodically)

(Suggestions and complaints will be recorded and stored as operations data)))

(assert (The food aid relief operation is defined long term by the donor organization)

(Various organization are involved in the food aid relief operation)

(Independent volunteers are part of food aid relief operation)

(Several non-governmental organizations are participating in food aid relief operation))

(run)

(defrule Process-of-recording-weekly-operation-expenditure




(Expenditure has accrued in acquiring resources for the food aid distribution site)

(Expenditure is necessary to continue food aid distribution operation)

(Miscellaneous expenditure is within the established limit by the donor organization)

=>

(assert (Get the weekly expenditure approved by management staff)

(Include expenditure as weekly operation expenditure)

(Maintain records of weekly expenditure as operation data)))

(assert (Expenditure has accrued in acquiring resources for the food aid distribution site)

(Expenditure is necessary to continue food aid distribution operation)

(Miscellaneous expenditure is within the established limit by the donor organization))

(run)

(defrule Decision-making-process-during-food-aid-relief-operation 


(Decision involves more then preset dollar amount)

(The decision involves changing sites or closing sites)

(Decision is related to long term change)

(Decision involves adding resources to different food aid operation sites)

(Decision is regarding conducting audits)

(Decisions is regarding handling complaints and making changes)

=>

(assert (Program manager along with input of other staff is  authorized to make decisions)

(Volunteers are not authorized to make these decisions)

(Non-governmental organization can participate in the decision making process) 

(Keep the records of the process as operations data)))

(assert (Decision involves more then preset dollar amount)

(The decision involves changing sites or closing sites)

(Decision is related to long term change)

(Decision involves adding resources to different food aid operation sites)

(Decision is regarding conducting audits)

(Decisions is regarding handling complaints and making changes))

(run)

(defrule Absent-manager decision








(Program manager is not present at the time of making decision)

(The decision requires consent of the program manager)

(An issue requires immediate attention or decision)

(The field officer of the affected site is present) 

=>

(assert (Field officer will have authority to make decision) 

(Staff who makes the decision should inform the program manager)

(Maintain the records of absenteeism decisions as operations data)))

(assert (Program manager is not present at the time of making decision)

(The decision requires consent of the program manager)

(An issue requires immediate attention or decision)

(The field officer of the affected site is present))

(run)

(defrule Conflict-resolution-process-during-food-aid-distribution-operation


(Some beneficiary or participating local agency is offended by the staff behavior)

(There is miscommunication between staff and beneficiaries due to language barrier)

(There is conflict between donor organization agency and participation local agency)

(There is conflict between donor organization and participation non-governmental organization)

=>

(assert (Matter should be resolved immediately by concerned staff)  

(Program manager should be informed about the incident) 

(Maintain the records of the incidents)))

(assert (Some beneficiary or participating local agency is offended by the staff behavior)

(There is miscommunication between staff and beneficiaries due to language barrier)

(There is conflict between donor organization agency and participation local agency)

(There is conflict between donor organization and participation non-governmental organization))

(run)

(defrule Considering-special-cases






(Beneficiary is an old person with health problems)

(Beneficiary is a pregnant woman) 

(Beneficiary is a person with serious health problems)

(Beneficiary can not access the site for assistance)

(Beneficiary has immediate need like medicine)

=>

(assert (Case should be considered as special case by management staff)

(Special case should be assigned to staff)

(Keep records for information and referrals)

(Keep the record of special cases as operation data)))

(assert (Beneficiary is an old person with health problems)

(Beneficiary is a pregnant woman) 

(Beneficiary is a person with serious health problems)

(Beneficiary can not access the site for assistance)

(Beneficiary has immediate need like medicine))

(run)

(defrule Reporting-method-during-operation





(There are multiple food aid distribution operation sites)

(Each site has field officer)

(All the sites receive food from same storage facility)

(Program manager and management staff has allotted time for report reviewing)

=>

(assert (Bi-weekly reporting to program manager is a requirement)

(Program manager and management staff will go through each site report)

(Program manager gives feedback to all the field officer and team leaders)

(Site reports and feedback will stored as operation data)))

(assert (There are multiple food aid distribution operation sites)

(Each site has field officer)

(All the sites receive food from same storage facility)

(Program manager and management staff has allotted time for report reviewing))

(run)

(defrule When-to-inform-main-headquarters






(There is discrepancy in planning and operation method)

(There are major barriers in food aid distribution)

(There is disagreement with the host country that is impeding speed of the operation)

(There have been major changes in the operation)

=>

(assert  (Headquarters should be informed immediately about discrepancies or changes)

(The program manager and management staff are responsible for informing headquarters)

(Keep the record of headquarters and interaction as operations data)))

(assert (There is discrepancy in planning and operation method)

(There are major barriers in food aid distribution)

(There is disagreement with the host country that is impeding speed of the operation)

(There have been major changes in the operation)

(According to initial operation plan requirement to inform the headquarters))

(run)

(defrule When-to-make-changes-in-the-operation-guidelines




(The evaluation strategies have been decided at the headquarters prior to the operation)

(The headquarters staff has set the guidelines prior to the operation)

(The legal operation guidelines by the host county are available)

=>

(assert (Program manager can make the minor changes in operation guidelines)

(The changes should within the legal guidelines given by the host country)

(Keep the records of the changes in operations guidelines)))

(assert (The evaluation strategies have been decided at the headquarters prior to the operation)

(The headquarters staff has set the guidelines prior to the operation)

(The legal operation guidelines by the host county are available))

(run)

(defrule Deciding-monitoring-strategies 







(The data of the host country are present)

(There are records of similar prior monitoring operations)

(There are records of similar monitoring plans) 

(There are records of similar monitoring plan with analysis and report)

=>

(assert (The monitoring strategies will be decided by the relief operation staff at headquarters)

(Minor changes in the monitoring strategies can be made where required)

(Records of the monitoring strategies and changes should be maintained as operations data)))

(assert (The data of the host country are present)

(There are records of similar prior monitoring operations)

(There are records of similar monitoring plans) 

(There are records of similar monitoring plan with analysis and report))

(run)

(defrule Referring-prior-records-for-planning






(The host county had prior disaster condition)

(Some other organization had similar food aid distribution operation) 

(There is database or reports of prior distribution and evaluation procedures)

(There is database or reports of prior distribution and monitoring procedures)

=>

(assert (Refer to those records in the initial meeting as aid for planning )))

(assert (The host county had prior disaster condition)

(Some other organization had similar food aid distribution operation) 

(There is database or reports of prior distribution and evaluation procedures)

(There is database or reports of prior distribution and monitoring procedures))

(run)

(defrule Food-aid-donations-qualification-criteria




(The person falls in the operational definition of disaster victims)

(The family or individual is negatively affected by the disaster)

(The host country has provided the list of victims)

=>

(assert (Person or family qualifies for the disaster food aid)

(Include them in the list of beneficiaries) 

(Keep the record of the beneficiaries as operations data)))

(assert (The person falls in the operational definition of disaster victims)

(The family or individual is negatively affected by the disaster)

(The host country has provided the list of victims))

(run)

(defrule Reviewing-collected-data







(Field staff is collecting monitoring and evaluation data)

(Data collection is proceeding according to the monitoring and evaluation plan)

(Data is completed with different phases of food aid distribution operation)

=>

(assert (Review collected information with program manager on regular basis)

(If data review indicates missing data follow rule of data revision)))

(assert (Field staff is collecting monitoring and evaluation data)

(Data collection is proceeding according to the monitoring and evaluation plan)

(Data is completed with different phases of food aid distribution operation))

(run)

(defrule Reviewing-regular-progress







(The collected data is available for review)

(Field staff has allotted time for reviewing)

(There is regular update staff meeting)

=>

(assert (The operation progress will be reviewed regularly)

(If necessary strategies for improvement will be implemented)

(Record the reviewed data as operations data)))

(assert (The collected data is available for review)

(Field staff has allotted time for reviewing)

(There is regular update staff meeting))

(run)

(defrule Comparing-operation-progress







(The complete progress report is available)

(Field staff and program manager are present in the meeting)

(Planning documents are available in the meeting)

(Collected operation data and reviews are available)

=>

(assert (Compare the progress with the initial operation plan)

(Write progress report of the food aid operation)

(Donor organization headquarters should receive the operation progress report)

(Maintain the progress report as operations data)))

(assert (The complete progress report is available)

(Field staff and program manager are present in the meeting)

(Planning documents are available in the meeting)

(Collected operation data and reviews are available))

(run)

(defrule Adding-resources-to-the-food-aid-distribution-operation



(There is need for addition training for existing staff)

(There is need for addition technical assistance for the food aid distribution operation)

(There is need for addition resources for continuing the food aid distribution operation)

(There is need for additional staff at existing sites)

(The site managers make the additional resource request)

(The program manager approves the resource request)

=> 

(assert (Add identified additional available resources to the operation to increase overall efficiency)

(Follow up the food aid distribution operation after adding the resources)

(Maintain the records of the additional resources as operations data)))

(assert (There is need for addition training for existing staff)

(There is need for addition technical assistance for the food aid distribution operation)

(There is need for addition resources for continuing the food aid distribution operation)

(There is need for additional staff at existing sites)

(The site managers make the additional resource request)

(The program manager approves the resource request))

(run)

(defrule Referring-additional-studies-to-improve-efficiency




(Monitoring and evaluation activities are not progressing as planned)

(Food aid distribution staff wants to change the monitoring procedure)

(The process of mid-course change has not started)

=>

(assert (Refer to other similar monitoring and evaluation plan before suggesting any changes)

(keep the records of mid-course changes as operations data)))

(assert (Monitoring and evaluation activities are not progressing as planned)

(Food aid distribution staff wants to change the monitoring procedure)

(The process of mid-course change has not started))

(run)

(defrule Additional-team-selection-process





(The food aid distribution operation is bigger then the initial plan)

(The food aid distribution operation lacks the personnel or staff)

(There are interested candidates willing to serve as operation staff from the host country) 

=>

(assert (Existing staff will go through team selection process)

(Select required number of candidates for the food aid distribution process)

(Program manager should approve selected staff)

(Keep the records of the newly selected staff as operations data)))

(assert (The food aid distribution operation is bigger then the initial plan)

(The food aid distribution operation lacks the personnel or staff)

(There are interested candidates willing to serve as operation staff from the host country))

(run)

(defrule Briefing-evaluation-with-officials





(The new team selection process has been completed)

(The newly selected team has gone through short training)

(The new team has been allotted different operation sites)

(The newly selected team has completed briefing of the monitoring and evaluation process with existing staff)

=>

(assert (Go through briefing of the evaluation team jointly with country officials)))

(assert (The new team selection process has been completed)

(The newly selected team has gone through short training)

(The new team has been allotted different operation sites)

(The newly selected team has completed briefing of the monitoring and evaluation process with existing staff))

(run)

(defrule Following-progress-of-the-plan







(The monitoring and evaluation process has been implemented)

(The operation has completed first week)

(The monitoring and evaluation is progressing according to plan)

=>

(assert (The staff is required to follow the progress on monitoring and evaluation plan)

(Maintain the records of the monitoring and evaluation progress)))

(assert (The monitoring and evaluation process has been implemented)

(The operation has completed first week)

(The monitoring and evaluation is progressing according to plan))

(run)

(defrule Promoting-evaluation-activities-or-process




(Operation staff has discussed method of evaluation)

(The operation has been started)

(Evaluation duties and sites have been assigned to staff)

(Promotion of evaluation process has been discussed in the staff meeting)

=>

(assert (Program manager and field officer are required to ensure promotion of evaluation activities)

(Maintain the records of promotion of evaluation as operations data)))

(assert (Operation staff has discussed method of evaluation)

(The operation has been started)

(Evaluation duties and sites have been assigned to staff)

(Promotion of evaluation process has been discussed in the staff meeting))

(run)

(defrule Provision-of-technical-support 







(There is a problem in the food distribution operation due to weather conditions)

(There is a problem in the retrieval of information required by the field officers)

(There is a problem with equipment that is crucial for the distribution operation)

=>

(assert (Provide personnel or technical support immediately to the requested site)

(Follow up on the technical problems of the operation site)

(Maintain the records of technical support as operation data)))

(assert (There is a problem in the food distribution operation due to weather conditions)

(There is a problem in the retrieval of information required by the field officers)

(There is a problem with equipment that is crucial for the distribution operation))

(run)

(defrule Training-activities-for-the-operation-staff




(The staff has been appointed in the host country of the relief operation)

(The newly appointed staff is not familiar with operation procedures)

(The plan of operation has been changed significantly)

(New procedures of operation are introduced)

=>

(assert (Training activities are required for the staff to understand the plan and changes) 

(Follow up the operation after the training activities)

(Maintain the records of the training activities as operations data)))

(assert (The staff has been appointed in the host country of the relief operation)

(The newly appointed staff is not familiar with operation procedures)

(The plan of operation has been changed significantly)

(New procedures of operation are introduced))

(run)

(defrule Ensuring-monitoring-processes-or-activities




(The food aid distribution operation is in the progress)

(The food aid distribution program has multiple phases)

(The monitoring activities have been instituted)

=>

(assert (Program manager is required to ensure that monitoring processes are progressing as planned)

(Keep the records of the progress of the activities as operations data)))

(assert (The food aid distribution operation is in the progress)

(The food aid distribution program has multiple phases)

(The monitoring activities have been instituted))

(run)

(defrule Following-evaluation-guidelines





(The evaluation plan has been instituted)

(Operation staff has been assigned to evaluate the operation)

(The evaluation plan is present at the time of operation)

(There is an evaluation manual for the staff to follow)

=>

(assert (The evaluation staff will go over the evaluation guidelines before beginning of the operation)

(The staff handling evaluation operation will have copy of evaluation guidelines)

(Maintain the records of evaluation guideline review by the staff as operations data)))

(assert (The evaluation plan has been instituted)

(Operation staff has been assigned to evaluate the operation)

(The evaluation plan is present at the time of operation)

(There is an evaluation manual for the staff to follow))

(run)

(defrule Recording-monitoring-inputs





(There are suggestions from the staff regarding monitoring procedures)

(There is staff input on the monitoring plan)

(There is suggestion about the improvement of monitoring processes)

(During field visits program manager receives some valuable input)

=>

(assert (Record the monitoring inputs for the operation)

(Discuss the monitoring inputs with staff in the meeting)

(Make necessary changes in monitoring procedures)

(Maintain the records of monitoring inputs as operations data)))

(assert (There are suggestions from the staff regarding monitoring procedures)

(There is staff input on the monitoring plan)

(There is suggestion about the improvement of monitoring process)

(During field visits program manager receives some valuable input))

(run)

(defrule Recording-evaluation-inputs





(There are suggestions from the staff regarding evaluation procedures)

(There is staff input on the evaluation plan)

(There are suggestion about the improvement of evaluation process)

(During field visits program manager receives some valuable input staff)

=>

(assert (Record the evaluation inputs for the operation)

(Discuss the evaluation inputs with staff in the meeting)

(Make necessary changes in evaluation procedures)

(Maintain the records of evaluation inputs as operations data)))

(assert (There are suggestions from the staff regarding evaluation procedures)

(There is staff input on the evaluation plan)

(There are suggestion about the improvement of evaluation process)

(During field visits program manager receives some valuable input staff))

(run)

(defrule What-is-considered-monitoring-data





(Data is related to monitoring procedures)

(The staff suggestions and inputs regarding food aid distribution-monitoring operation)

(The part of plan and policies which is related to monitoring of food aid distribution operation) 

(There are reports and reviews of monitoring during food aid distribution operation)

=>

(assert (Consider them as monitoring data of the food aid operation)

(Maintain the records of the monitoring data)))

(assert (Data is related to monitoring procedures)

(The staff suggestions and inputs regarding food aid distribution-monitoring operation)

(The part of plan and policies which is related to monitoring of food aid distribution operation) 

(There are reports and reviews of monitoring during food aid distribution operation))

(run)

(defrule What-is-considered-evaluation-data





(Data are related to evaluation procedures)

(The staff suggestions and inputs regarding food aid distribution evaluation operation)

(The part of plan and policies which is related to evaluation of food aid operation) 

(Reports and reviews of evaluation during food aid distribution operation)

=>

(assert (Consider then as evaluation data of the food aid operation

Maintain the record of evaluation data)))

(assert (Data are related to evaluation procedures)

(The staff suggestions and inputs regarding food aid distribution evaluation operation)

(The part of plan and policies which is related to evaluation of food aid operation) 

(Reports and reviews of evaluation during food aid distribution operation))

(run)

(defrule When-to-make-corrections-in-evaluation-data-collection-process


(The collected data is not measuring food aid distribution evaluation)

(The procedure of data collection is not appropriate according to host country)

=>

(assert (Make correction in the procedure of data collection)

(Follow up on the changes of data collection procedures)))

(assert (The collected data is not measuring food aid distribution evaluation)

(The procedure of data collection is not appropriate according to host country))

(run)

(defrule When-to-make-corrections-in-monitoring-data-collection-process


(The collected data are not measuring effectiveness of food aid distribution monitoring process)

(The procedure of data collection is not appropriate according to host country)

=>

(assert (Make correction in the procedure of data collection)

(Follow up on the changes of data collection procedures)))

(assert (The collected data are not measuring effectiveness of food aid distribution monitoring process)

(The procedure of data collection is not appropriate according to host country))

(run)

(defrule Implementing-monitoring-process 






(The process of monitoring is progressing according to the monitoring guidelines)

(The process of monitoring is collecting data, reports to find if the food is reaching to its intended beneficiaries)

(The staff is following the guidelines of monitoring plan)

=>

(assert (Program manager is responsible to check the implementation of monitoring process at various stages)

(Maintain the records of various stages of monitoring as operations data)))

(assert (The process of monitoring is progressing according to the monitoring guidelines)

(The process of monitoring is collecting data, reports to find if the food is reaching to its intended beneficiaries)

(The staff is following the guidelines of monitoring plan))

(run)

(defrule Implementing-evaluation-process






(The process of evaluation is progressing according to the evaluation guidelines)

(The process of evaluation is collecting data, reports to find if the food is reaching to its intended beneficiaries)

(The staff is following the guidelines of evaluation plan)

=>

(assert (Program manager is responsible to check the implementation of evaluation process at various stages)

(Maintain the records of various stages of evaluation as operations data)))

(assert (The process of evaluation is progressing according to the evaluation guidelines)

(The process of evaluation is collecting data, reports to find if the food is reaching to its intended beneficiaries)

(The staff is following the guidelines of evaluation plan))

(run)

