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(defrule Collecting-beneficiaries-feedback

(It is second week of the food aid distribution operation)

(Beneficiary's health is not in danger due to disaster)

(Beneficiaries are willing to participate in feedback process)

=>

(assert (Add beneficiaries interview as a feedback process)

(Record the beneficiaries concerns or complains)  

(Maintain the record of the beneficiary's feedback as operation data)))

(assert (It is second week of the food aid distribution operation)

(Beneficiary's health is not in danger due to disaster)

(Beneficiaries are willing to participate in feedback process))

(run)

(defrule When-to-establishing-weekly-checkpoints





(Operation sites have been launched)

(It is first week or first phase of the operation)

(If there is some problem in food aid flow)

(Staff has been assigned to check food aid flow)

=>

(assert (Follow up on the staff feedback of the food aid flow check)

(If there is some problem in food aid flow)

(Keep the records of the food aid flow as operations data)))


(assert (Operation sites have been launched)

(It is first week or first phase of the operation)

(If there is some problem in food aid flow)

(Staff has been assigned to check food aid flow))

(run)

(defrule Waste-accounting-of-food-aid-distribution-operation




(The food aid is given out without any record)

(Food is distributed to non-beneficiaries) 

(Food is sold in the local markets of the host country)

(Food is reported stolen from the site)

=>

(assert (Discuss the food aid waste problem in the weekly staff meeting)

(Proper measures should be taken to decrease or stop the waste)

(Keep the records of the food aid waste as operations data)))

(assert  (The food aid is given out without any record)

(Food is distributed to non-beneficiaries) 

(Food is sold in the local markets of the host country)

(Food is reported stolen from the site))

(run)

(defrule Investigating-excess-food-aid-waste 






(The food is given out repeatedly without any accounting)

(The food aid is intentionally distributed to non-beneficiaries) 

(Relief food aid is reported to be selling in the local markets)

(Food aid loses are accruing frequently)

(There have been reports of food aid waste from accounting staff)

=>

(assert (The program manager and audit team should investigate the matter immediately)

(The matter should be resolved immediately)

(Follow up on the food aid waste problem)

(Keep records of the food aid waste documents as operations data)))

(assert (The food is given out repeatedly without any accounting)

(The food aid is intentionally distributed to non-beneficiaries) 

(Relief food aid is reported to be selling in the local markets)

(Food aid loses are accruing frequently)

(There have been reports of food aid waste from accounting staff))

(run)

(defrule Food-storage-investigation






(Food storage inventory shows difference between records and actual count)

(Food is repeatedly reported stolen from storage)

(Audit shows excessive spoilage due to food mishandling)

=>

(assert (Investigate into the matter and discuss the audit report with staff)

(Take required actions to stop the problem)

(Follow-up after making changes)

(Keep the audit reports of storage investigation as operations data)))

(assert (Food storage inventory shows difference between records and actual count)

(Food is repeatedly reported stolen from storage)

(Audit shows excessive spoilage due to food mishandling))

(run)

(defrule Food-inventory-audit 








(The operation has been started for more then a week)

(There is a separate facility for food storage)

(The operation has established inventory methods)

=>

(assert (There should be regular food inventory audit)

(Program manager should review records and reports of the audit)

(Maintain the audit records as operations data)))

(assert (The operation has been started for more then a week)

(There is a separate facility for food storage)

(The operation has established inventory methods))

(run)

(defrule When-to-close-inventory 






(There is still food in storage)

(The operation have been fully closed)

(There is an approval from program manager to donate the food commodities to local charities)

=>

(assert (Go according to the initial donor organization plan or donate the food commodities to local disaster relief agencies)

(Keep the records of the donations as operations data)))

(assert (There is still food in storage)

(The operation have been fully closed)

(There is an approval from program manager to donate the food commodities to local charities))

(run)

(defrule Transporting-food-aid-to-the-distribution-sites

(There is separate logistic staff)

(The food aid is transported to the sites by logistic department)

(The logistic department has their own food storage facility)

=>

(assert (Food aid operation staff will have the responsibility for food aid transportation at the distribution site)

(Food aid distribution staff will maintain the inventory records)))

(assert (There is separate logistic staff)

(The food aid is transported to the sites by logistic department)

(The logistic department has their own food storage facility))

(run)

(defrule When-to-add-informal-feedback






(Operation is small with few sites)

(Operation is defined short term by the donor organization)

(The number of staff and non-governmental organization involved are relatively small)

=>

(assert (Add informal feedback method for food aid operation)

(Informal feedback is mainly used when input of the staff serves as data)

(Maintain the records of the informal feedback as operations data)))

(assert (Operation is small with few sites)

(Operation is defined short term by the donor organization)

(The number of staff and non-governmental organization involved are relatively small))

(run)

(defrule Adding-formal-feedback







(The operation has multiple sites)

(The operation is defined as extended or long-term by the donor organization)

(Numerous local and non-governmental organizations are involved in operation)

(Separate staff has been assigned with the duty for data collection)

=>

(assert (Add formal feedback method for food aid operation)

(Maintain the records of formal feedback and reviews as operations data)))

(assert (The operation has multiple sites)

(The operation is defined as extended or long-term by the donor organization)

(Numerous local and non-governmental organizations are involved in operation)

(Separate staff has been assigned with the duty for data collection))

(run)

(defrule When-to-add-formal-checks






(The operation has multiple sites)

(The operation is defined extended or long-term operation by the donor organization)

(Various local and non-governmental-organizations are involved in the operation)

=>

(assert (Add formal checkpoints)

(Assign staff to report the distribution problems)

(Keep the record of the discrepancies as operations data)))

(assert (The operation has multiple sites)

(The operation is defined extended or long-term operation by the donor organization)

(Various local and non-governmental-organizations are involved in the operation))

(run)

(defrule When-to-add-informal-checks






(The chances of food loss during operation are high)

(The food aid relief operation is defined large scale by the organization)

(There are multiple sites with large number of staff)

(Numerous local and non-governmental organizations are involved in the food aid operation)

(The operation is defined long term by the donor organization)

=>

(assert (Along with formal checks add informal checks and reporting procedures)

(Maintain the records of the informal checks as operations data)))

(assert (The chances of food loss during operation are high)

(The food aid relief operation is defined large scale by the organization)

(There are multiple sites with large number of staff)

(Numerous local and non-governmental organizations are involved in the food aid operation)

(The operation is defined long term by the donor organization))

(run)

(defrule Field-visit-of-distribution-sites


(The operations have been started)

(Various outside organizations are involved in the distribution operation)

(There are multiple operation sites)

=>

(assert (Program manager will make frequent field visits to operation sites) 

(Program manager will check with field officers and beneficiaries)

(Maintain the records of the field visits as operations data)))

(assert (The operations have been started)

(Various outside organizations are involved in the distribution operation)

(There are multiple operation sites))

(run)

(defrule Midcourse-monitoring-plan-correction-process





(Monitoring activities are not progressing as planned)

(Program manager has identified serious weakness in the monitoring plan)

(Monitoring plan is not working due to host country's condition)

(Collected monitoring data depicts the need for correction in the plan)

=>

(assert (Conduct the staff meeting for midcourse correction)

(Get approval of mid-course correction from headquarters)

(Make the required changes in the monitoring plan)

(Follow up the monitoring plan)

(Maintain the records of the midcourse correction as operation data)))

(assert (Monitoring activities are not progressing as planned)

(Program manager has identified serious weakness in the monitoring plan)

(Monitoring plan is not working due to host country's condition)

(Collected monitoring data depicts the need for correction in the plan))

(run)

