PAGE  
3

CLIPS 6.05 editor file: postclp.batch

 (defrule Conducting-the-closing-meeting-of-distribution-operation


(The operation has been completed)

(About eighty percent or more of operation staff is present for the meeting)

(About fifty percent or more of the NGO staff is present for the meeting)

(About fifty percent or more of the volunteer staff is present for the meeting)

(Data for the operation are available)

=>

(assert (Conduct closing meeting to discus the outcomes of the operation)

(Get direct feedback from the staff)

(Keep the record of the closing meeting as operations data)))

(assert (The operation has been completed)

(About eighty percent or more of operation staff is present for the meeting)

(About fifty percent or more of the NGO staff is present for the meeting)

(About fifty percent or more of the volunteer staff is present for the meeting)

(Data for the operation are available))

(run)

(defrule When-to-conduct-final-inventory





(All the food aid distribution operations have been fully ended)

(Inventory records show there is still food aid in storage)

(The inventory is not closed)

=>

(assert (Conduct final inventory)

(Send the final inventory report to program manager of food aid operation)

(Keep the records of final inventory as operations data)))

(assert (All the food aid distribution operations have been fully ended)

(Inventory records show there is still food aid in storage)

(The inventory is not closed))

(run)

(defrule Data-classification-and-analysis






(Food aid distribution operation have been fully completed)

(Complete data of operation are available)

(Data for different stages of operation are available)

(Complete sets of surveys are available)

=>

(assert (Operation data should be classified into different categories for analysis)

(Data should be converted into electronic data)

(Store the operation and analysis reports for future reference)))

(assert (Food aid distribution operation have been fully completed)

(Complete data of operation are available)

(Data for different stages of operation are available)

(Complete sets of surveys are available))

(run)

(defrule Post-evaluation-of-food-aid-distribution-organization



(The operation have been fully ended)

(All the evaluation records are available)

(All the daily operation reports are available)

(The complete set of operation data is available) 

=>

(assert (Send all the data to the headquarter for post evaluation)

(Post evaluation reports should be send to interested parties)))

(assert (The operation have been fully ended)

(All the evaluation records are available)

(All the daily operation reports are available)

(The complete set of operations data is available))

(run)

(defrule Recipient-support-report-to-donor





(The recipient country operation has been completed)

(The recipient country government had partial involvement in the operation)

(The recipient country government was involved in providing information for planning)

=>

(assert (Recipient country officials are required to submit report to donor organization according to initial agreement)))

(assert (The recipient country operation has been completed)

(The recipient country government had partial involvement in the operation)

(The recipient country government was involved in providing information for planning))

(run)

(defrule Concerned-party-feedback-process





(Monitoring and evaluation is proceeding as planned)

(There have been no major changes in the plan)

(The reports of the monitoring and evaluations are available)

=>

(assert (Write a separate report for concerned parties)

(Provide feedback to the concerned parties)

(Keep the record of the concerned parties feedback as operations data)))

(assert (Monitoring and evaluation is proceeding as planned)

(There have been no major changes in the plan)

(The reports of the monitoring and evaluations are available))

(run)

