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(defrule When-to-establish-multiple-sites-for-the-operation




(Affected geographic area is more than the area preset by the donor organization) 

(Affected population is more than preset number of people by the donor organization)

(The total cost of operation is more than preset dollar amount by the donor organization)

(The total length of operation is more than preset period of the time by the donor organization)

=>

(assert (Select multiple sites for food relief aid distribution)

(Inform the headquarter about the changes of the operation sites)

(Keep the records of multiple site selection process as operations data)))

(assert (Affected geographic area is more than the area preset by the donor organization) 

(Affected population is more than preset number of people by the donor organization)

(The total cost of operation is more than preset dollar amount by the donor organization)

(The total length of operation is more than preset period of the time by the donor organization))

(run)

(defrule Assigning-or-reassigning-staff-duties






(Duties are not pre assigned to the existing staff)

(Duties are not pre assigned to the newly selected staff or volunteers)

(Staff has different expertise then their assigned work)

(There is more than one distribution sites)

(The plan of food aid distribution has been changed to some extent)

=>

(assert (Program manager and management staff are responsible for assigning or reassigning the duties to the operation staff)

(Program manager is required to consult management staff for assigning or reassigning the duties)

(Maintain documents for the new changes as operations data)))

(assert (Duties are not pre assigned to the existing staff)

(Duties are not pre assigned to the newly selected staff or volunteers)

(Staff has different expertise then their assigned work)

(There is more than one distribution sites)

(The plan of food aid distribution has been changed to some extent))

(run)

(defrule Maintaining-daily-operation-records

(All the operation staff is filing paper work as a requirement)

(All the operation volunteer staff is filing paper work as a requirement)

(All the operation non-governmental organizations staff is filing paper work as a requirement)

=>

(assert (Management staff will review all the paper work)

(Management staff will consolidate the data)

(Daily reports will be filed as operations data)))

(assert (All the operation staff is filing paper work as a requirement)

(All the operation volunteer staff is filing paper work as a requirement)

(All the operation non-governmental organizations staff is filing paper work as a requirement))

(run)

(defrule When-to-merge-sites







(Some sites have slowed down the operation)

(Some sites are towards the end of operation)

(Some operation sites have low participation rate)

(Some operation sites need more staff and resources)

=>

(assert (Combine or merge the sites to reduce the number of sites and increase efficiency)

(Check on the operation of newly merged sites)

(Inform the main headquarters about the site merger)

(Keep the record of the site merger as operations data)))

(assert (Some sites have slowed down the operation)

(Some sites are towards the end of operation)

(Some operation sites have low participation rate)

(Some operation sites need more staff and resources))

(run)

(defrule Suggestions-and-complaints-reporting-process





(The food aid relief operation is defined long term by the donor organization)

(Various organization are involved in the food aid relief operation)

(Independent volunteers are part of food aid relief operation)

(Several non-governmental organizations are participating in food aid relief operation)

=>

(assert (Add complaint and suggestion box to all the operation sites)

(Program manager will be responsible to review reports periodically)

(Suggestions and complaints will be recorded and stored as operations data)))

(assert (The food aid relief operation is defined long term by the donor organization)

(Various organization are involved in the food aid relief operation)

(Independent volunteers are part of food aid relief operation)

(Several non-governmental organizations are participating in food aid relief operation))

(run)

(defrule When-to-launch-special-food-aid-distribution-operations


(The operation is progressing slow)

(There are frequent delays in the planned operation) 

(The operation is subjected to significant changes)

=>

(assert (Plan special operation to recover from food aid distribution delays)

(Inform headquarters about the existing problem)

(Inform headquarters about special operation plan and operation)

(Follow up during and after the special operation)

(Keep the special operations records as operation data))) 

(assert (The operation is progressing slow)

(There are frequent delays in the planned operation) 

(The operation is subjected to significant changes))

(run)

(defrule When-to-change-distribution-sites






(Existing sites are not easily accessible by the beneficiaries)

(Established sites have shut down due to hazardous conditions of that area)

(Existing sites have shut down due to weather conditions of the area)

(There is shortage of operation staff)

=>

(assert (Use site change plan to increase efficiency of distribution)

(In staff meeting majority should agree on the site change plan)

(Use the planning document for details on the organizations site change plan)

(Follow up on the new distribution site)

(Maintain the records of changes as operations data)))

(assert (Existing sites are not easily accessible by the beneficiaries)

(Established sites have shut down due to hazardous conditions of that area)

(Existing sites have shut down due to weather conditions of the area)

(There is shortage of operation staff))

(run)

(defrule Process-of-adding-sites








(Sites are clustered at one area causing delays and confusion for the beneficiaries)

(Accessing site is problem by the beneficiaries) 

(The number of beneficiaries are more than estimated)

(Transportation is a major concern and accessing other operation site is a problem)

=>

(assert (Establish more distribution sites for better food aid flow)

(Inform the beneficiaries about the new food aid distribution site)

(Follow up on the newly added site)

(Keep the records of the new site as operations data)))

(assert (Sites are clustered at one area causing delays and confusion for the beneficiaries)

(Accessing site is problem by the beneficiaries) 

(The number of beneficiaries are more than estimated)

(Transportation is a major concern and accessing other operation site is a problem))

(run)

(defrule  Establishing-the-flow-checkpoints






(Food aid distribution sites have been established)

(Operation duties have been assigned to different staff)

(The initial food aid distribution plan is designed for food aid flow check)

=>

(assert (Program manager is required to establish food aid flow checkpoints)

(Assign duties to staff for checking the food aid flow)

(Keep the records of the food aid flow checkpoints as operations data)))

(assert (Food aid distribution sites have been established)

(Operation duties have been assigned to different staff)

(The initial food aid distribution plan is designed for food aid flow check))

(run)

(defrule Increasing-personnel-for-the-distribution-operation




(Food aid distribution operation is slower than expected)

(There are frequent delays in the distribution)

(There is not enough staff to share the operation workload)

(Addition of new staff has been approved by headquarter)

=>

(assert (Volunteers can be appointed as temporary staff)

(The newly appointed staff should agree to the terms and conditions of the donor organization)

(Maintain the records of the appointed staff as operations data)))

(assert (Food aid distribution operation is slower than expected)

(There are frequent delays in the distribution)

(There is not enough staff to share the operation workload)

(Addition of new staff has been approved by headquarter))

(run)

(defrule When-to-modify-existing-monitoring-procedures




(A serious problem in the monitoring plan has been identified)

(The host country's situation is hindering the existing monitoring plan)

(There is no assistance form the host government)

(There are no signs of the improvement in countries present condition)

(Changes in the monitoring process have been approved by the headquarter)

=>

(assert (Changes identified to be necessary by the staff than modify the monitoring procedures)

(Refer to the new monitoring plan)

(Make the appropriate changes in the monitoring plan)

(Inform the headquarters about the changes in monitoring plan)

(Follow up for the improvements of the monitoring process)

(Maintain the records of the monitoring procedure changes as operations data)))

(assert (A serious problem in the monitoring plan has been identified)

(The host country's situation is hindering the existing monitoring plan)

(There is no assistance form the host government)

(There are no signs of the improvement in countries present condition)

(Changes in the monitoring process have been approved by the headquarter))

(run)

(defrule Additional-team-selection-process





(The food aid distribution operation is larger then the initial plan)

(The food aid distribution operation lacks the personnel or staff)

(There are interested candidates willing to serve as operation staff from the host country) 

(Changes in the staff selection have been approved by the headquarter)

=>

(assert (Existing staff will go through team selection process)

(Select required number of candidates for the food aid distribution process)

(Keep the records of the newly selected staff as operations data)))

(assert (The food aid distribution operation is bigger then the initial plan)

(The food aid distribution operation lacks the personnel or staff)

(There are interested candidates willing to serve as operation staff from the host country)

(Changes in the staff selection have been approved by the headquarter))

(run)

(defrule Briefing-evaluation-with-officials





(The new team selection process has been completed)

(The newly selected team has gone through short training)

(The new team has been allotted different operation sites)

(The newly selected team has completed briefing of the monitoring and evaluation process with existing staff)

=>

(assert (Go through briefing of the evaluation team jointly with country officials)

(Maintain records of  briefing process)))

(assert (The new team selection process has been completed)

(The newly selected team has gone through short training)

(The new team has been allotted different operation sites)

(The newly selected team has completed briefing of the monitoring and evaluation process with existing staff))

(run)

(defrule Following-progress-of-the-plan







(The monitoring and evaluation process has been implemented)

(The operation has completed first week)

(The monitoring and evaluation is progressing according to plan)

=>

(assert (The staff is required to follow the progress on monitoring and evaluation plan)

(Maintain the records of the monitoring and evaluation progress)))

(assert (The monitoring and evaluation process has been implemented)

(The operation has completed first week)

(The monitoring and evaluation is progressing according to plan))

(run)

(defrule Promoting-evaluation-activities-or-process




(Staff has discussed method of evaluation)

(The operation has been started)

(Evaluation duties and sites have been assigned to staff)

(Promotion of evaluation process has been discussed in the staff meeting)

=>

(assert (Program manager and field officer are required to ensure promotion of evaluation activities)

(Maintain the records of promotion of evaluation as operation data)))

(assert (Operation staff has discussed method of evaluation)

(The operation has been started)

(Evaluation duties and sites have been assigned to staff)

(Promotion of evaluation process has been discussed in the staff meeting))

(run)

(defrule Provision-of-technical-support 







(There is a problem in the food distribution operation due to weather conditions)

(There is a problem in the retrieval of information required by the field officers)

(There is a problem with equipment that is crucial for the distribution operation)

(Addition of technical support has been approved)

=>

(assert (Provide personnel or technical support immediately to the requested site)

(Follow up on the technical problems of the operation site)

(Maintain the records of technical support as operations data)))

(assert (There is a problem in the food distribution operation due to weather conditions)

(There is a problem in the retrieval of information required by the field officers)

(There is a problem with equipment that is crucial for the distribution operation)

(Addition of technical support has been approved))

(run)

(defrule Training-activities-for-the-operation-staff




(The staff has been appointed in the host country of the relief operation)

(The newly appointed staff is not familiar with operation procedures)

(The plan of operation has been changed significantly)

(New procedures of operation are introduced)

=>

(assert (Training activities are required for the staff to understand the plan and changes) 

(Follow up the operation after the training activities)

(Maintain the records of the training activities as operation data)))

(assert (The staff has been appointed in the host country of the relief operation)

(The newly appointed staff is not familiar with operation procedures)

(The plan of operation has been changed significantly)

(New procedures of operation are introduced))

(run)

(defrule Ensuring-monitoring-processes-or-activities




(The food aid distribution operation process has started)

(The food aid distribution program has multiple phases)

(The monitoring activities have been instituted)

=>

(assert (Program manager is required to ensure that monitoring processes are progressing as planned)

(Keep the records of the progress of the activities as operations data)))

(assert (The food aid distribution operation process has started)

(The food aid distribution program has multiple phases)

(The monitoring activities have been instituted))

(run)

