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Introduction
During the 27-month period of this project (July 1, 2005-September 30, 2007), the Northwest Digital Archives achieved significant growth in membership, in its finding aid database, and in usage of the database by researchers; conducted extensive testing of the finding aids database with a variety of researcher communities; continued dialogue at a national level with similar regional projects and other organizations; and most importantly, developed and executed a plan for continuing its operations in a sustainable manner by becoming a program of the Orbis Cascade Alliance. These accomplishments exceed the initial vision of a regional archival finding aid database that first took shape at Online Northwest in Portland, Oregon, in January 2001.  The continued monetary support provided by the National Endowment for the Humanities and the hard work of the NWDA consortium administrator and the institutional project directors and their staffs continued the success experienced by the Northwest Digital Archives during its phase one NEH grant.
Project Activities, Goals and Accomplishments

During the 27 months of the project, the Northwest Digital Archives accomplished the objectives outlined in the original plan of work.  The project was originally intended to run two years.  In spring 2007 the NWDA asked NEH for, and received, a 3-month extension in order to complete several technical tasks, including several changes to the finding aids database stylesheet.  For a summary of the accomplishments of individual institutions, see Appendix A.
· Project directors’ and executive committee meetings – Project directors met twice a year (four times total) during the project period.  Meeting locations and dates were:
· Seattle, Washington, September 12-13, 2005
· Portland, Oregon, April 6-7, 2006
· Spokane, Washington, October 5-6, 2006
· Pullman, Washington, May 16, 2007
Agendas of the project directors’ meetings are found in Appendix B.
The executive committee (EC) continued the almost weekly conference call meeting format developed during the phase one grant.  This format again worked well, allowing the EC to work in a flexible manner and deal with unexpected developments in a timely manner.  The EC also met in person before or after the project directors meetings.  In its new configuration as the Steering Team under the Orbis Cascade Alliance, the former EC group met in September 2007 in Spokane, WA, to chart its first year activities as an Alliance program.
· Consortium Membership – The phase two grant supported activities of seventeen NWDA members.  One new institution, the Oregon University System Chancellor’s Office, withdrew from the project during the grant review process and was replaced by Whitman College soon after the phase two grant began.  Two participants from the phase one grant, the University of Idaho and the Seattle Municipal Archives, continued their participation in the NWDA but not as grant funded partners.  During the course of the phase two grant, the NWDA added three new member institutions – Lewis & Clark College, Portland State University, and the Washington State Historical Society.  In late 2006, two grant funded member institutions decided to withdraw from the NWDA – the Washington State Archives (which had been a strong supporter of the NWDA in the phase one grant) and the City of Portland Archives.  Both institutions felt that the NWDA was not a good fit with their programs’ goals.
Three new members became part of the NWDA through the companion NHPRC grant, which ran concurrently with the NEH phase two grant.  They were the University of Alaska, Fairbanks; the Alaska State Library, Historical Collections; and Lane Community College.  The Alaska institutions expanded NWDA’s geographic region by one state.
As a result of the partnership with the Orbis Cascade Alliance, which began on July 1, 2007, eight new academic institutions joined the NWDA in the spring of 2007.  They were Portland Community College, Central Oregon Community College, Oregon Institute of Technology, Western Oregon University, Oregon Health & Sciences University, Eastern Washington University, Central Washington University, and Willamette University.

Several other institutions have expressed interest in joining the NWDA.  It is expected that two or three will join within the next year.  Membership information is available on the NWDA members’ web site at http://www.orbiscascade.org/nwda/membership.html.
· Staffing – Two staff members were hired to provide consortium level assistance to the NWDA.  Jodi Allison-Bunnell, University of Montana project director during the phase one grant, was hired by OSU in July 2005 to fill the grant-funded consortium manager position.  Enrico Galli was hired by WSU in September 2005 to provide the additional technical assistance required in the phase two grant.  Jodi and Enrico’s work performance exceeded the consortium’s expectations and greatly contributed to the success of the phase two grant.
Institutions were able to hire additional staff as needed.  Six institutions went through changes in project directors -- Whitman College (added to the NWDA through the companion NHPRC grant), the University of Washington (which had three different project directors), Portland State University (added as a non-grant funded member in 2006), Western Washington University, the Montana Historical Society and the Oregon Historical Society.  Two project directors were on sabbatical during part of phase two; other institutional staff served as interim project directors.
The NWDA continued to utilize the three contractors from the Online Archive of California -- Robin Chandler, Adrian Turner and Bill Landis.  All three attended the September 2005 project directors’ meeting in Seattle to discuss a cooperative search interface and co-development of tools.
· Training – Several factors led the NWDA to develop its own EAD training during this grant phase:  the increased specificity of the NWDA Best Practices, the relatively high cost of the Society of American Archivists EAD workshop, and increased travel costs.  Phase one Members who had attended the SAA workshop and had begun to implement EAD and NWDA Best Practices reported that it was difficult to apply the good but very general knowledge from the workshop effectively; compliance problems in some documents from phase one reinforced this observation.  NWDA charged the Consortium Administrator to develop and deliver this training in four locations in Spring 2006.
The NWDA training provides an overview of EAD, the required portions of DACS, and the NWDA Best Practices. It equips attendees to implement required portions of DACS; understand the Northwest Archives Processing Initiative finding aid standard; encode a simple finding aid in EAD; use and modify the NWDA EAD encoding template; create and submit a NWDA BP-compliant finding aid to the NWDA database; and begin implementation of EAD in their repository.  The two-day training is highly interactive and hands-on. It gives participants the chance to gain overall familiarity, review the relevant material in several different ways, and gives them an opportunity for unlimited follow-up with the instructor. The Consortium Administrator adapted and updated the training as NWDA standards and practices changed over the two years of the grants. Member institutions hosted the training sessions at no cost to the consortium.

The Consortium Administrator delivered the training in the following locations:

Seattle, WA (University of Washington): February 6-7, 2006 (10 participants)

Portland, OR (Lewis & Clark College): February 8-9, 2006 (12 participants)

Boise, ID (Idaho State Historical Society): February 27-28, 2006 (8 participants)

Spokane, WA (Gonzaga University): March 1-2, 2006 (10 participants)

Because not all members who needed training could attend the above sessions, and with t he addition of new members, she offered the following additional sessions:

Butte, MT (Montana Tech at the University of Montana): May 17, 2006 (2 participants, abbreviated session)

Walla Walla, WA (Whitman College): September 8, 2006 (4 participants)

Eugene, OR (University of Oregon): May 8-9, 2007 (15 participants) 
See Appendix C for a list of all NWDA training participants and copies of the PowerPoint slides used in the May 2007 training session.
Other training activities included:

· Three project directors attended the SAA EAD workshop in Dallas, Texas in October 2005.
· Six institutions paid for staff to attend SAA’s “Describing Archives: A Content Standard” workshop in Seattle in October 2005. 
· Members of the stylesheets working group attended SAA’s Stylesheets workshop in Portland, Oregon, on October 19-20, 2006.
· The Center for Pacific Northwest Studies at Western Washington University continued its long tradition of instructing student workers and interns in EAD, using the NWDA Best Practices Guidelines and Describing Archives: A Content Standard.  Several of Western’s students have gone on to positions at other NWDA member institutions.
· Working groups – Several of the working groups established during the phase one grant continued during the phase two project, including best practices, stylesheets, data conversion, search interface, usability testing and dissemination.  Each working group again had a leader or co-leaders and included representatives from several institutions, though working groups in phase two were generally smaller than in phase one.  For some working groups, most accomplishments again were the efforts of two or three of the members.  Working groups with defined tasks – such as data conversion, best practices and usability testing – continued to be the most successful.
· Web site – Basic changes to the original web site were made throughout the project.  Advanced search features were added in March 2006, and other searching function improvements were made periodically.  A new web site that included several new features and the new NWDA logo (adopted in the summer of 2006) was launched on August 22, 2007.  New features included improved navigation and search functions, based on recommendations of the Interface Design and Usability Testing Working Groups.  All materials for members were moved off to the member website (on the Orbis Cascade Alliance site), making the NWDA site truly researcher-centered.
· Best practices – The best practices working group began its revision soon after the beginning of the grant period.  It met in person following the September 2005 project directors’ meeting and again by conference call.  The working group completed almost all of the revision of the BPG and made it available on the NWDA Website in December 2005.  After revisions to the browse terms, the revised best practices were formally adopted on January 31, 2006.  Incremental changes to the best practices were made in July 2006 and in early 2007.  All changes to the best practices were coordinated by Marsha Maguire of the University of Washington.  The current best practices can be found on the NWDA member site at http://www.orbiscascade.org/nwda/NWDABPG2005finalEdit.pdf. 
· Compliance – One of the NWDA’s technological advances was the adoption of a compliance checking tool, which helps to ensure that EAD documents comply with the best practices as part of the uploading process.  Al Cornish and Enrico Galli worked with an existing tool developed by the Online Archive of California and customized it for NWDA’s use.  Terry Reese at OSU developed a client side compliance checker.
The Compliance working group reviewed several phase one finding aids in the fall of 2006 in order to identify compliance issues, evaluate their impact on functionality and sustainability, and propose ways of resolving them.  This review resulted in global changes being made to many phase one finding aids so that they complied with the best practices.
· Stylesheets -- Mark Carlson (University of Washington) made revisions to the NWDA stylesheet during the first 6 months of phase two.  The majority of stylesheet changes were made in the summer of 2007 and based upon the extensive usability testing conducted in 2006 and 2007.  The NWDA contracted with Ethan Gruber of the University of Virginia to make the stylesheet changes.  The revised stylesheet was implemented on September 20, 2007. At the end of the grant extension, Enrico Galli began editing the XSLT code created by Ethan Gruber to apply some additional customizations to the project stylesheet.
· Vendor encoding of finding aids – The data conversion working group convened in the fall of 2005 and released an RFP for vendor conversion services in February 2006.  Three vendors submitted proposals, which were reviewed by the working group.  ArchProteus, which did the conversion for NWDA’s phase one grant, was selected as the data conversion vendor, and received the contract for $81,400 in early April 2006. The consortium administrator developed a conversion schedule for the 17 institutions participating in the conversion process, and the first finding aids were submitted to the vendor in May 2006.  During the conversion process, adjustments to the schedule were required and certain work elements renegotiated with the vendor due to complexity of some finding aids.  Conversion and uploading of the 1,242 finding aids was generally complete by December 31, 2006.
· MARC records – Institutions created new or revised existing MARC records for all finding aids submitted to the NWDA database.  These records were loaded into the institutions’ local OPACs as well as a national bibliographic utility such as RLIN, NUCMC or OCLC.  For those academic institutions that participate in the Orbis Cascade Alliance’s Summit union catalog, the MARC records appear there as well.  Most of the MARC records link to the corresponding full finding aid.
· Database – The NWDA committed to adding a minimum of 1,600 finding aids during the phase two grant. The finding aids database contained just under 2,400 records when phase two began on July 1, 2005.  Few finding aids were added between July and December 2005.  The pace quickened during January through June 2006, as nearly 400 were added, including the first finding aids from the two Alaska members which had joined through the NHPRC grant.  The bulk of the vendor encoded finding aids were added in the last half of 2006; the database stood at more than 3,800 finding aids at the end of December 2006.  Between January and September 2007, nearly 750 were added.  At the end of the grant period on September 30, the database contained 4,536 finding aids, 257 more than we promised to NEH in the grant proposal.   

Institutions that met or exceeded their promised numbers of finding aids were the Idaho State Historical Society, Montana Historical Society, University of Montana, University of Oregon, Oregon Historical Society, Oregon State University, Lane Community College, Lewis & Clark College, University of Washington, WWU/Center for Pacific NW Studies, Pacific Lutheran University, Seattle Municipal Archives, Gonzaga University, Whitman College, MOHAI, Washington State Historical Society, University of Alaska Fairbanks, and the Alaska State Library Historical Collections.
Technical enhancements made to the finding aids database during the reporting period included:

· The IXIASOFT TEXTML database software was upgraded to version 3.6 on November 7, 2005
· Enrico Galli and Al Cornish worked on establishing greater search engine exposure by adopting Archival Resource Key (ARK) durable identifiers, developed by the California Digital Archive.  Implementation of the ARKs in March 2006 provided finding aids with long-term technical sustainability.  

· During the spring of 2006, work was done with the beta Google Sitemaps program and linking to finding aid content from highly-used web sites.  As a result, over 500 NWDA HTML documents had been harvested by Google by the end of June 2006.  This figure climbed considerably in the following months.

· Worked on an Open Archives Initiative-Protocol for Metadata Harvesting (OAI-PMH data provider was completed.  This will have several benefits, including the possibility of harvesting of records into a union catalog and of using OAI-PMH to support search engine harvesting of NWDA content.  Using the OAI-PMH data provider, NWDA information can be harvested by institution and by subject, as shown at URL http://nwda-db.wsulibs.wsu.edu/oaiserver?verb=ListSets.
· Development of advanced search features, which were incorporated into the site for public use in early March 2006. 
· In the spring of 2006, the NWDA migrated its web search site from Active Server Pages technology to a managed code solution using ASP.NET.  The ASP.NET interface delivers improved performance and enables the use of preprogrammed controls in the interface, which dramatically reduce the time needed to add new features to the search site.  

· A secure utility site to support NWDA member institutions was brought online in May 2006, enabling online upload by institutions into the database.  Additionally, the site supported ARK identifier claiming, enabling an identifier to be inserted into an NWDA XML document as directed in the Best Practices, prior to its submission to the database.
· Refinement of the database usage reporting module.
Beginning in December 2005, the Database Administrator created the ability to pull use statistics from the search and retrieval system. Those statistics show that monthly retrievals of documents through NWDA were modest at the beginning of this time -- about 1200-1300 documents a month. Once the contents of the NWDA database were exposed to search engines, however, document retrievals climbed steadily upward. In May 2006, retrievals increased to 3023 a month; by September 2007, they stood at over 12,000 a month. Exposure to search engines clearly created new ways that researchers found documents in NWDA. In May 2006, retrievals through search engines constituted 46% of retrievals; by the next month that figure shifted to over half of the retrievals. By September 2007, that number had climbed to 79%. In response to this shift, the finding aid presentation was modified to ensure that researchers redirected to the site from elsewhere would understand the context of the site.

Members can also look at monthly statistics to show their resource allocators how often their institution’s documents are being retrieved through the NWDA database.

See Appendix D for finding aids database use statistics and samples of monthly statistics.

· Dissemination – During the phase two grant, the NWDA continued to successfully promote the database at several meetings and conferences.  The audience focus shifted from the archivist and librarian constituencies of phase one to historians, information technology professionals and other potential users.  
Presentations, which were often based on the generic PowerPoint presentation first developed in phase one, included: 
· “The Northwest Digital Archives: A Tool for Exploring Our Regional Identity,” presented at the Pacific Northwest History Conference, Portland, Oregon, on April 28, 2006 by Lawrence A. Landis.  Janet Hauck made a presentation on the Northwest Archives Processing Initiative (the NHPRC funded companion project) as part of the same session.
· “Northwest Digital Archives – Technology.”  Presentation by Al Cornish at the Research Libraries Group Regional Online Archival Access Systems Meeting, held at the US National Archives, Archives II facility (College Park, MD), May 8, 2006.

· A general information presentation on the NWDA, Oregon Heritage Conference, Coos Bay, Oregon, May 19, 2006 made by Elizabeth Uhlig of Lane Community College.
· A presentation by Trevor Bond, Washington State University, at his institution’s Plateau Conference in early October 2006 that featured the NWDA database as a research tool.
· A presentation on NWDA by Anne Foster at the Alaska Historical Society annual meeting in October 2006.
· “Building a National Archival Network: Roles of National and Regional Projects and Organizations” session at the 2007 Northwest Archivists meeting included Jodi Allison-Bunnell’s presentation on the NWDA’s role in national-level discussions on creating a network of archival finding aids.
· A presentation by Janet Hauck on applying the principles of “More Product, Less Processing” (the focus of the companion NHPRC grant) at the 2007 Northwest Archivists meeting.
Rack cards developed in phase one continued to be used as a dissemination tool.  In the summer of 2006, a new and improved brochure was developed and replaced the rack cards.  These materials were handed out at many meetings and conferences during the grant period, including the August 2005 meeting of the American History Association’s Pacific Coast Branch; the October 2005 OCLC Statewide digitization conference in Dublin, Ohio; the 2005 and 2006 Montana History Conferences; the 2006 Western History, Western Museums, and Western Literature Associations’ meetings; the 2006 & 2007 Northwest Archivists meetings; the 2006 Oregon Museums Association meeting; the 2005 and 2006 Online Northwest conferences; and the Pacific Northwest Historians Guild.
Updates on the Northwest Digital Archives were routinely published in Easy Access, the quarterly newsletter of the Northwest Archivists; occasionally published in the Society of American Archivists’ Archival Outlook and the organization’s Manuscripts Section newsletter; and published as news items in individual institutions’ newsletters, magazines and other publications, such as the Montana Historical Society’s Montana Post and the Oregon Historical Society’s The Historian and Oregon Historical Quarterly.
The periodic NWDA News, developed in phase one, continued in phase two as a means of dissemination to consortium members.  It was compiled and distributed by consortium administrator Jodi Allison-Bunnell.

Other dissemination activities:
· News releases promoted the start and completion of the phase two project and were published in a variety of print media sources and posted on library, archives, history and other listservs.
· Display ads were a new means of dissemination in phase two.  They appeared in the Winter and Spring 2007 issues of Montana Magazine and the Spring 2007 Pacific Northwest Quarterly.
· Use of the NWDA database in instruction, such as courses taught at the Universities of Montana, Oregon and Washington, and in workshops given through OCLC’s Western Service Center.
· At the time of the conclusion of the project, a Flash based video tutorial on NWDA basic searching was being developed by Trevor Bond.  The tutorial utilizes Qarbon Viewlets.
· At the end of the project Trevor Bond and Alan Cornish (WSU) were in the process of submitting an article titled “Developing and Sustaining the Northwest Digital Archives” to the Journal of Digital Information (JoDI). The article is currently under review.
See Appendix E for samples of the brochure, the September 2007 news releases, and other promotional items about the NWDA that were not submitted with the interim reports.
· Advisory Board – The Advisory Board’s primary function was to “establish mechanisms for the continued operation and sustainability of the consortium.”  The Advisory Board admirably fulfilled that function by playing a major role in the sustainability discussions. 
Audiences

The NWDA succeeded in expanding the use of its finding aids database, as evidenced by the large number of retrievals, especially through search engines.  The range of users was broadened, as evidenced by the collection inquiries received by the consortium director.  When possible, dissemination was targeted to potential users beyond historians.
It is clear that most researchers, regardless of their background, want more than just information on archival collections – they want online access to the documents, photographs, films, and sound recordings in our collections.  During the latter part of the phase two project, the NWDA leadership spent considerable time discussing and planning how this might be achieved in a consortial setting.  Likewise, the Orbis Cascade Alliance’s leadership had been discussing where that consortium needed to go with digital content and services.  As part of the merger with the Alliance, the NWDA has undertaken a digital needs survey of all of the members of the NWDA and the Alliance.  This survey, the results of which were made available to the NWDA membership on November 20, 2007, will largely define the future of the Northwest Digital Archives, as its focus expands to include digital content.
Evaluation
As part of creating a highly functional web interface for researchers, the Usability Testing Working Group (UTWG) conducted three rounds of usability testing during the phase two grant. 

The first test was conducted by members of the UTWG on archivists attending the annual meeting of Northwest Archivists in May 2006. The responses of five subjects revealed needed revisions in the presentation of search terms, search results, finding aid navigation, and structure and design of the home page. 
The second round of usability testing was specifically targeted at the NWDA website’s overall presentation and search functions. It benefited considerably from the expertise of Steve McCann, Digital Projects Librarian at the University of Montana, who helped design a set of fully scripted and recorded usability tests. Tony Kurtz of Western Washington University and Donna McCrea of the University of Montana conducted the tests at their respective institutions in January 2007.  All subjects tested were undergraduate students at the respective universities and had not seen the NWDA website before.  The majority of students tested at Montana were all enrolled in Humanities or History-related courses. The students at WWU were selected without reference to their field of study.  Testing focused on the Home Page, Basic Search, Results, and Complete Finding Aid. This testing was held up somewhat by the Institutional Review Board review process for tests involving human subjects.  The results of these tests indicated that a number of key changes were needed for the NWDA home page, search page, results page, and finding aid documents, as follows. 
The third round of usability testing focused specifically on finding aid presentation. In the period since usability testing began, document retrieval statistics showed that most researchers were now entering the site through search engines rather than through the NWDA search interface, which in turn affected the needs researchers had for finding aid presentation. Tiah Edmunson-Morton at Oregon State University performed this round of testing on a mix of undergraduates, educators, and others between February and April 2007. This study focused on users’ perceptions and reactions to finding aids. 
Participants were asked a predetermined set of questions about the NWDA finding aid pages and were asked to navigate the page for answers. Several questions asked participants to compare the NWDA to other union databases; finding aids from the Online Archive of California (http://www.oac.cdlib.org/) and the A2A database (http://www.a2a.org.uk/) were used for comparison. Participants were asked to find the same general information in both databases; then, based on their search, were asked for feedback on the presentation of the information, ease of use, and any other reactions they wanted to share. Results of these tests indicated that the site’s presentation of finding aids needed a number of important changes.  With the help of a contract stylesheet programmer, these changes were completed in July-September 2007.  See Appendix F for summaries of the UTWG’s three reports.
Continuation of the Project
On July 1, 2007, the NWDA became a program of the Orbis Cascade Alliance, the result of more than a year’s worth of discussion with the Alliance and other potential sustainability partners.  Discussions on how to make the NWDA sustainable began during the phase one grant, and were made one of the major goals of the phase two grant.  Significant steps in the sustainability process included:
· Creation of a purpose and objectives statement at the September 2005 project directors’ meeting and identification by the executive committee and the advisory board of potential sustainability partners.

· Conversations with OCLC Western, the Washington State Archives, the Research Libraries Group (RLG), Northwest Archivists, and the Collaborative Digitization Program in Colorado.

· Discussions with the Orbis Cascade Alliance director (also an NWDA Advisory Board member) in early 2006 and a presentation to the Alliance’s Council on July 13, 2006
· Meeting of the NWDA executive committee and members of the Advisory Board in Spokane on September 12, 2006 to discuss an alternate sustainability plan in the event that the proposal with the Orbis Cascade Alliance was to be turned down.  Discussions for a “Plan B” focused on services and support that could be provided by OCLC Western.  

· Approval on October 5, 2006 by the Alliance Council on the NWDA becoming a program of the Orbis Cascade Alliance.

· November 2006 – NWDA members asked to confirm their participation in the NWDA after June 30, 2007, based upon the budget model for FY08.
· On December 14, 2006, based upon a sufficient number of commitments of current NWDA members, the Orbis Cascade Alliance Executive Committee formally voted to move forward with adopting the NWDA as an Alliance program.

· Eight members of the Orbis Cascade Alliance join the NWDA in Spring 2007.

· Continuation of sustainability discussions with other partners -- Northwest Archivists is allowing the NWDA to continue scheduling its meetings and training in conjunction with the NWA annual conference.  Discussions continued with OCLC/RLG about national level aggregation, which is seen as a goal by a number of the regional consortia.

· Spring 2007 project directors’ meeting – NWDA executive committee, in its new form under the Alliance, is charged with developing a new budget model.

· July 1, 2007 – NWDA becomes a program of the Orbis Cascade Alliance.

See Appendix G for various documents pertaining to the NWDA’s merger with the Orbis Cascade Alliance.

As part of long-term sustainability activities and the transition to the Alliance, NWDA conducted a survey in July-August 2007 of its members who had participated in one or both grant-funded phases. The survey sought to measure the members’ satisfaction with overall program participation and the difference it has made, in their estimation, for their researchers. Specific questions asked about administration, communications within and without the consortium, grant financial and narrative reporting, working groups, NWDA’s Best Practices, NWDA’s technical infrastructure, training, the effect of NWDA participation on collection use and researchers, use of and interest in Greene-Meissner processing methods, and the extent to which members were concerned about the merger with the Alliance. Twenty of the twenty-three members completed this survey.

Overall, members were very satisfied with all areas of NWDA. The survey did not uncover any major areas of poor service or dissatisfaction with the program or its execution. Most agreed that participation has increased use of their collections and changed the way in which they receive, process, and create finding aid for their materials. While not many agreed that participation has made their job easier, the resounding majority agreed that participation has met the needs they identified at the beginning of the project, helped them do things they couldn’t do alone, and helped advocate for resources at their institution. Nearly seventy percent agreed that NWDA has been “very effective” at achieving its stated goal of “Foster and maintain a habit of collaboration among Northwest archives, libraries, and museums that allows participants to address challenges together and build a strong regional identity.” Almost 95 of members said that they would participate again if they could do NWDA over.  See Appendix H for the Survey Summary.
Long Term Impact

The primary intent of the NWDA database is to facilitate research using primary sources in the Northwest.  The current database is merely a starting point.  As technology improves and metadata standards evolve, the encoding of finding aids will be easier and the search and retrieval process will be more robust.  The addition of digital content is a primary goal of the NWDA under the Orbis Cascade Alliance.  With that content, users will be able to do some of their research without having to travel to the institutions holding those collections of interest.  The NWDA will continue to identify new communities of users, such as K-12 students and scholars outside of the humanities.

Grant Products

Expansion and refinement of the NWDA finding aids database and its search and retrieval capabilities were the primary product of the project (see http://nwda.wsulibs.wsu.edu/).  The revised best practices (http://www.orbiscascade.org/nwda/NWDABPG2005finalEdit.pdf), stylesheets, and web templates; the compliance checker tools and other tools found on the NWDA members’ site (http://www.orbiscascade.org/nwda/tools.html) are all products that are a direct result of the grant.  And perhaps the most significant product is the NWDA as an example of a multi-state program with a diverse membership that functions in a sustainable manner.

Appendix A
Summary of Institutional Accomplishments

Summary of Institutional Accomplishments
Alaska State Library, Historical Collections

· Joined the NWDA as a participant in the companion NHPRC grant.
· Training – James Simard participated in the Feb. 2006 training session in Portland.
· Finding aids submitted – 38 (committed to 10)
· Working group participation -- 
Central Oregon Community College

· Joined the NWDA in the spring of 2007 as a result of the partnership with the Orbis Cascade Alliance.
· Training – Judith Jordet participated in the May 2007 training session in Eugene.
Central Washington University

· Joined the NWDA in the spring of 2007 as a result of the partnership with the Orbis Cascade Alliance.
Eastern Washington State Historical Society

· Joined the NWDA as part of the phase two grant.

· Training -- Rose Krause and Kyna Herzinger participated in the March 2006 training session in Spokane
· Finding aids submitted – 26 (committed to 40)
· Working group participation – Rose Krause served on the Usability Testing working group.
Eastern Washington University

· Joined the NWDA in the spring of 2007 as a result of the partnership with the Orbis Cascade Alliance
· Training -- Charles Mutschler participated in the May 2007 training session in Eugene.
Gonzaga University

· Joined the NWDA as part of the phase two grant.

· Training -- David Kingma, Stephanie Plowman and Frederick Rauber participated in the March 2006 training session in Spokane.  David Kingma attended the October 2006 SAA Stylesheets workshop in Portland.
· Finding aids submitted – 20 (committed to 20)
· Working group participation – David Kingma served on the Compliance working group.
· Consortium leadership – hosted the March 2006 training session in Spokane and the fall 2006 project directors’ meeting.

Idaho State Historical Society

· Joined the NWDA as part of the phase two grant.

· Training – Linda Morton-Keithley, Steve Walker, Rod House, Carolyn Bowler, John Yandell, Steve Barrett, Kathy Hodges and Troy Reeves participated in the February 2006 training session in Boise.
· Finding aids – 41 (committed to 25)

· Working group participation – Linda Morton-Keithley served on the Dissemination working group.
· Consortium leadership – Linda Morton-Keithley served on the executive committee and is serving as chair of the NWDA Steering Team under the Orbis Cascade Alliance.  Hosted the February 2006 training session in Boise.

Lane Community College

· Joined the NWDA as a participant in the companion NHPRC grant.
· Training – Tiah Edmunson-Morton participated in the February 2006 training session in Portland.
· Finding aids – 26 (committed to 7)
Lewis & Clark College

· Joined the NWDA as a non grant funded member at the beginning of the phase two grant

· Training – Doug Erickson and Jeremy Skinner participated in the February 2006 training session in Portland.
· Finding aids – 20 (committed to 12)

· Working group participation – Jeremy Skinner participated in the Dissemination working group; he kept the NWDA’s generic PowerPoint presentation up to date.
· Consortium leadership – Hosted the February 2006 training session in Portland.
Montana Historical Society
· Finding aids submitted – 195 (committed to 175)
· Working group participation –.Molly Kruckenberg served on the Best Practices working group.  Jodie Foley served on the Dissemination working group.
· Consortium leadership – Molly Kruckenberg served as a member of the executive committee through 
Oregon Health & Sciences University

· Joined the NWDA in the spring of 2007 as a result of the partnership with the Orbis Cascade Alliance.
· Training -- Karen Petersen, Friday Valentine and Laura Zeigen participated in the May 2007 training session in Eugene.
Oregon Historical Society

· Training – Shauna Gandy participated in the February 2006 training session in Portland.  Geoff Wexler attended the SAA DACS workshop in Butte in May 2006.  Geoff Wexler and Megan Freidel attended the SAA stylesheet workshop in Portland in October 2006.
· Finding aids submitted – 175 (committed to 150)
· Working group participation – Sharon Howe served as co-chair of the Conversion working group, and continued in that capacity after she went to the Washington State Archives.  Geoff Wexler served as chair of the Interface Design working group for part of the grant period.
Oregon Institute of Technology

· Joined the NWDA in the spring of 2007 as a result of the partnership with the Orbis Cascade Alliance.

· Training -- Anne Hiller Clark, Iris Godwin and Connie McCornack participated in the May 2007 training session in Eugene.
Oregon State University 
· Training -- Chris Petersen, Erika Castano and Larry Landis participated in the February 2006 training session in Portland
· Finding aids submitted – 114 (committed to 86)
· Working group participation – Elizabeth Nielsen participated in the Best Practices working group.  Tiah Edmunson-Morton participated in the Usability Testing working group and coordinated one round of testing.  Jodi Allison-Bunnell co-chaired and Larry Landis participated in the Conversion working group.  Larry Landis chaired the Dissemination working group.  Susan McEvoy participated in the Interface Design working group.
· Consortium leadership – Consortium director Larry Landis served on the executive committee.  Consortium administrator Jodi Allison-Bunnell’s position was through OSU; she also served on the executive committee.  Larry Landis is a member of the NWDA Steering Team under the Orbis Cascade Alliance.  Ruth Vondracek, head of the OSU Libraries’ Research Consulting and Innovative Services, served on the NWDA Advisory Board. 
· Other accomplishments – Library student assistants designed the new NWDA logo and brochure, and assisted with the design of the new Web site.  Terry Reese worked on a number of tools, including a client side compliance checker and a method for presenting EAD finding aids in CONTENTdm.
Pacific Lutheran University

· Training – Kerstin Ringdahl participated in the February 2006 training session in Seattle.
· Finding aids submitted – 38 (committed to 38)
· Working group participation – Kerstin Ringdahl served on the Interface Design working group.
City of Portland Archives

· Joined the NWDA as part of the phase two grant.  Withdrew from the grant and the NWDA in the fall of 2006.

· Training -- Diana Banning, Brian Johnson and Andrew Bryans participated in the February 2006 training session in Portland.
· Working group participation – Diana Banning served on the Conversion working group.
Portland Community College

· Joined the NWDA in the spring of 2007 as a result of the partnership with the Orbis Cascade Alliance.

· Training -- Claire Rivers and Cathy Alzner participated in the May 2007 training session in Eugene.
Portland State University

· Joined the NWDA in August 2006 as a non-grant funded partner.

· Training – Jennifer Dorner participated in the September 2006 training session in Walla Walla.  Tom Larsen participated in the May 2007 training session in Eugene.
· Finding aids – 1 (committed to 2)
Seattle Municipal Archives

· Training – Anne Frantilla participated in the February 2006 training session in Seattle. 
· Finding aids submitted – 53 (committed to 50)
· Working group participation – Anne Frantilla served on the Interface Design working group.
· Consortium leadership – Anne Frantilla is serving on the NWDA Steering Team under the Orbis Cascade Alliance.
Seattle Museum of History and Industry (MOHAI)

· Joined the NWDA as part of the phase two grant.

· Training – Julie Kerssen and Jody Hendricksen participated in the February 2006 training session in Seattle.  Julie Kerssen attended the SAA Stylesheets workshop in Portland in October 2006.  Anne Frantillla and Ernie Dornfeld attended the SAA DACS workshop in Seattle in October 2005.
· Finding aids – 47 (committed to 32)

· Working group participation – Carolyn Marr served on the Interface Design working group.
University of Alaska, Fairbanks

· Joined the NWDA as a participant in the companion NHPRC grant.
· Training – Wendy Lyons participated in the February 2006 training session in Portland.  Anne Foster participated in the May 2006 training session in Butte.
· Finding aids – 56 (committed to 23)
University of Idaho

· Training -- Nathan Bender participated in the March 2006 training session in Spokane.
· Finding aids submitted – Five finding aids completed but are pending submission to the database (committed to 5)

University of Montana
· Training – Jennifer Tulleja participated in the May 2006 training session in Butte.
· Finding aids submitted – 120 (30 committed)
· Working group participation – Donna McCrea co-chaired the Usability Testing working group, and coordinated one of the rounds of testing.
University of Oregon
· Training – Several students were trained in EAD encoding over the course of the project.  Nathan Georgitis attended the March 2006 SAA DACS workshop and Linda Long attended the same workshop in May 2007.
· Finding aids submitted – 332 (committed to 306)
· Working group participation – Nathan Georgitis served on the Compliance working group and James Fox served on the Interface Design working group.
· Consortium leadership – Associate University Librarian Mark Watson served on the NWDA Advisory Board.  The University of Oregon Libraries hosted the May 2007 training session.
University of Washington

· Training – Ongoing training of student and volunteer encoders.  Marsha Maguire, Janet Ness, Lew Guenther, Nan Cohen, and Michelle Light attended the September 2005 SAA workshop, “Describing Archives: a Content Standard,” held at the University of Washington.
· Finding aids submitted – 194 (committed to 100)
· Working group participation – Marsha Maguire chaired the Best Practices working group until her departure from UW in February 2007.  Michelle Light served on the Compliance working group until she left UW in December 2006.  Mark Carlson also contributed to the Compliance working group.
· Consortium leadership – Carla Rickerson, Head of Special Collections, served on the NWDA Advisory Board.  Hosted the September 2005 project directors’ meeting and the October 2005 SAA DACS  workshop.
· Other accomplishments – Mark Carlson made enhancements to the NWDA stylesheet early in the project. 
Washington State Archives
· Withdrew from the grant and the NWDA in early 2007.
· Training – Terry Badger, Mary Hammer, Kathleen Waugh and Mark Kifowit participated in the February 2006 training session in Seattle.
· Finding aids submitted – 0; all finding aids withdrawn at the request of the institution.
· Working group participation – Tony Kurtz served as co-chair of the Usability Testing working group, and continued in that capacity after taking a position at Western Washington University.  Diana Shenk also served on the Usability Testing working group until she left the WSA in 
· Consortium leadership – Tony Kurtz served on the executive committee.  State Archivist Jerry Handfield served on the NWDA Advisory Board through 
Washington State Historical Society

· Joined the NWDA as a non grant funded partner in October 2006.
· Training – Fred Poyner participated in the September 2006 training session in Walla Walla.
· Finding aids – 12 (committed to 12)
Washington State University

· Training – Cheryl Gunselman participated in the March 2006 training session in Spokane.
· Finding aids submitted – 424 (committed to 444); plus extensive revisions to 30 phase one finding aids
· Working group participation – Trevor Bond served on the Dissemination working group.  Al Cornish served on the Interface Design working group.  Larry Stark chaired the Compliance working group and also served on the Conversion Working group.  Cheryl Gunselman served on the Usability Testing Working Group.
· Consortium leadership – Trevor Bond served on the NWDA executive committee.  Associate library director emeritus John Webb served on the NWDA Advisory Board.
· Other accomplishments – see database section of main report for technical accomplishments.
Western Oregon University

· Joined the NWDA in the spring of 2007 as a result of the partnership with the Orbis Cascade Alliance.

· Training -- Camila Gabaldon, Jerrie Parpart and Lori Davidson participated in the May 2007 training session in Eugene.
Western Washington University, Center for Pacific Northwest Studies

· Training – Continued to provide EAD training and experience for graduate students in WWU’s archival program.  Beth Joffrion and Ruth Steele attended the SAA DACS workshop held in Seattle in September 2005.
· Finding aids submitted – 47 (committed to 23)
· Working group participation – Tony Kurtz chaired the Usability Testing Working Group.  Beth Joffrion served on the Best Practices working group until she left WWU in September 2006, and was replaced on the working group by Ruth Steele
· Consortium leadership – Tony Kurtz continued to serve on the executive committee after his move to WWU from the Washington State Archives.  Chris Friday served on the NWDA Advisory Board through 
· Other accomplishments – As a result of NWDA’s merger with the Orbis Cascade Alliance, the WWU Library’s Special Collections and University Archives units also became a part of the NWDA.
Whitman College

· Joined the NWDA at the beginning of the phase two grant when the Oregon University System Chancellor’s Office declined to participate due to staffing changes.
· Training -- Colleen McFarland, Emi (student worker) and Dalia Hagan participated in the February 2006 training session in Seattle. Michael Paulus and Janet Mallen participated in the September 2006 training session in Walla Walla.
· Finding aids – 47 (committed to 27)
· Working group participation – Colleen McFarland served on the Best Practices working group until she left Whitman in early 2006.  Michael Paulus took her place on the Best Practices working group and also served on the Stylesheets working group.
· Consortium leadership – Hosted the September 2006 training session in Walla Walla.
Whitworth University
· Training – Janet Hauck and Danelle Feddes participated in the March 2006 training session in Spokane.
· Finding aids submitted – 91 (committed to 94)
· Working group participation – Janet Hauck served on the Dissemination working group.
· Consortium leadership – Janet Hauck served on the executive committee and is serving on the NWDA Steering Team under the Orbis Cascade Alliance.  She was also the principal investigator for the companion NHPRC grant.  Whitworth University hosted the NWDA executive committee in October 2006 and the NWDA Steering Team in September 2007.
Willamette University

· Joined the NWDA in the spring of 2007 as a result of the partnership with the Orbis Cascade Alliance
· Training – university archivist Mary McKay attended the NWDA training in Eugene in May 2007
· Consortium leadership – Mary McKay represents Willamette University on the NWDA Committee and serves on the NWDA Steering Team.
Appendix B
Project Directors’ Meetings Agendas
Northwest Digital Archives

Agenda, Project Directors Meeting

September 12-13, 2005

Seattle, WA

Monday, September 12

9:00-9:15
Introductions, meeting logistics (Larry L)

9:15-10:00 
Presentation: tour of NWDA website, including recent updates to the search interface (Al Cornish)

10:00-10:30
Presentations: Tools, techniques, and tricks developed at Phase I institutions

10:30-10:45
Break

10:45-12:00
Presentation and discussion: Needed updates to Best Practices (BPWG)

12:00-1:00
Lunch (brought in)—no work!

1:00-1:30
Discussion: institutional conversion needs and concerns; discussion (CVWG)

1:30-2:00
Presentation: Usability and accessibility literature review; discussion (UTWG)

2:00-2:30
Presentation: Dissemination strategy (DSWG)

2:30-2:45
Janet Hauck: NWAPI II

2:45-3:30
Discussion: co-development of tools with OAC

· automated compliance checker  (CPWG)

· web template (BPWG)

· union search interface (IDWG)

3:30-3:45
Break

3:45-4:15
Presentation/discussion: Project management software and other logistics (Jodi AB)

4:15-4:45
Timeline discussion and questions (Jodi AB and Larry L)

4:45-5:00
Overflow time

Tuesday, September 13

8:30-9:00
Carryover from Monday

9:00-10:00
Working Groups meet in person

10:00-12:00
Discussion: Sustainability, funding, and growth issues (Larry L); one break in middle.

12:00-1:00
Sustainability discussion with EC and AB (Larry L)

(heavy snacks available throughout in lieu of lunch on time)

Note: Meeting space will need Internet access and LCD projector for demonstrations and discussions

Northwest Digital Archives

Spring Project Directors Meeting

Portland, OR, April 6-7, 2006

Thursday, April 6

9-9:15


Introductions and general logistics

9:15-10:45

CPWG

Present automated checker: Nathan Georgitis

Presentations by members: preparation and review of vendor-encoded finding aids:


Nathan Georgitis


Elizabeth Nielsen


Janet Hauck

10:45-11:00

Break

11:00-12:00

BPWG

Present web encoding template: Elizabeth Nielsen

Discussion: what other tools are needed by members to aid their encoding? How have people used, and what needs to be changed/modified.

ARKs: present information, overall discussion on issues: Al Cornish

12:00-1:00

Lunch (catered by PSU)

1:00-1:15

DSWG

General update and report: Larry Landis

1:15-1:45

IDWG

Report on preliminary recommendations for interface design. Discussion: Geoff Wexler

1:45-2:30

UTWG

Results of PD survey. Discussion of usability testing plans: Tony Kurtz

2:30-2:45

CVWG

Presentation of vendor awarded bid. Presentation/discussion of conversion schedule: Jodi A-B

2:45-3:00

Break

3:00-5:00

Late afternoon: WGs meet in person. Time to meet with other WGs as needed. 

Friday, April 7

9:00-9:45

Carryover/wrap-up of issues:

All WGs report on their conversations 

Other coordination issues

10:30-10:45

Break

10:45-11:15

Consortium business:

Project management site tour/instruction: Jodi A-B

Discussion of budget: Jodi A-B

11:15-11:30

NWAPI update

General: Janet Hauck

Presentation on encoding for minimal-level processing: Jodi A-B

11:30-12:15

Sustainability discussion: Larry Landis

12:15-1:15

Lunch (catered by PSU)

AV needed: live internet connection, LCD projector. 

Jodi will bring OSU laptop (IBM) with Mozilla Firefox and XMetaL Author.

Northwest Digital Archives

Project Directors Meeting

October 5-6, 2006

Spokane, WA

Location: Gonzaga University, Foley Center Library, Greenan Board Room

Attending: Rose Krause, David Kingma, Janet Hauck, Jodie Foley, Geoff Wexler, Nathan Bender, Linda Morton-Keithley, Doug Erickson, James Fox, Michael Paulus, Donna McCrea, Ruth Steele, Tony Kurtz, Jody Hendricksen, Al Cornish, Michelle Light, Trevor Bond, Fred Poyner, Jennifer Dorner, Anne Frantilla, Larry Landis, Jodi Allison-Bunnell, Elizabeth Uhlig (total 23)

Thursday, October 5

1-1:15

Introductions

1:15-2

Working Group updates


Best Practices


Conversion


Interface Design/Usability Testing


Dissemination


Stylesheets

(Also, Gonzaga’s library dean will provide a welcome ca. 1:30)

2-3

Compliance issues discussion (CPWG: Michelle Light)

3-3:15

Break

3:15-3:30

Web template discussion (Jodi)

3:30-4

Technical update (Al)


Includes demo of Archon

4-4:30

NWAPI update (Janet)

4:30

WGs meet in person, as needed

5:30

Dinner, Anthony’s Home Port at the Falls

http://www.anthonys.com/restaurants/info/spokane.html#1
(optional; let Jodi know if you’d like to join the group)

Friday, October 6

9-9:30

Review of major timelines (Jodi)

9:30-2 (lunch will be brought in)

Sustainability discussion

Updates on conversations with OCLC and RLG

Status of other EAD consortia: RMOA, TARO, Arizona, Louisiana, Rhode Island

Review chart of consortium functions

Alliance proposal

Discussion of cost models

RLG harvesting
Northwest Digital Archives

Project Directors Meeting

16 May 2007

Pullman, WA

Meeting location: Washington State University, CUE 519 (Smith Center for Undergraduate Education)
Expected attendees: Janet Hauck, Jodie Foley, Linda Morton-Keithley, Linda Long, Megan Freidel, Michael Paulus, Donna McCrea, Ruth Steele, Tony Kurtz, David Kingma, Kerstin Ringdahl, Carolyn Marr, Rose Krause, Carla Rickerson, Trevor Bond, Larry Landis, Jodi Allison-Bunnell, Enrico Galli (for Al Cornish), Anne Frantilla, Claudia Weston, Fred Poyner, Jeremy Skinner, Nathan Bender, Elizabeth Uhlig, Judith Jordet, Charles Mutschler, Karen Petersen, Cathy Alzner, Camila Gabaldon, Mary McKay, John Helmer, John Webb, Ruth Vondracek

Agenda for Day

9:00-9:15
Introductions

9:15-10:15
Alliance Transition

10:15-10:30
Break

10:30-12:30
Digital initiative: large and small group discussions

12:30-1:30
Lunch (catered in by Swilly’s)

1:30-2:00
Usability testing: reports from Round 2, Round 3

2:00-3:00
Technical update: search interface, stylesheet programming

3:00-3:15
Break

3:15-4:00
Tools exploration (AT, Archon, Oxygen) and discussion

4:00-5:00
Recognition of individuals and institutions; member certificates

5:30

Evening reception at Chez Bond

923 West Main Street, Pullman, 332-6730

Directions: Take Main Street heading west through downtown and up Sunnyside Hill. We are the very last house on the left before Main St ends at Wawawai Road (yes, really! You must say it fast ten times to get in the door). Look for a gravel driveway and a black mail box with our address.
Appendix C
NWDA Training Attendees

and

May 2007 Training Session PowerPoint Slides

NWDA EAD Training Attendees and Institutional Affiliations
62 trainees from 29 institutions
Seattle session, February 6-7, 2006:

Seattle Museum of History and Inudstry: Julie Kerssen, Jody Hendricksen

Whitman College: Colleen McFarland, Emi (student, don't have last name), Dalia Hagan

Seattle Municipal Archives: Anne Frantilla

Pacific Lutheran University: Kerstin Ringdahl

Washington State Archives: Terry Badger, Mary Hammer, Kathleen Waugh, Mark Kifowit

Portland session, Feb. 8-9, 2006:

City of Portland Archives: Diana Banning, Brian Johnson, Andrew Bryans

Lewis & Clark College: Doug Erickson, Jeremy Skinner

Oregon State University: Chris Petersen, Erika Castano, Larry Landis

Alaska State Library: James Simard

Lane Community College: Tiah Edmunson-Morton

University of Alaska Fairbanks: Wendy Lyons

Oregon Historical Society: Shauna Gandy

Boise session, February 27-28, 2006:

Idaho State Historical Society: Linda Morton-Keithley, Steve Walker, Rod House, Carolyn Bowler, John Yandell, Steve Barrett, Kathy Hodges, Troy Reeves

Spokane session, March 1-2, 2006:

Eastern Washington State Historical Society: Rose Krause, Kyna Herzinger

Gonzaga University: David Kingma, Stephanie Plowman, Frederick Rauber

University of Idaho: Nathan Bender

Whitworth University: Janet Hauck, Danelle Feddes

Washington State University: Cheryl Gunselman

University of Washington I-school student: Adrian Pauw

Butte session (1-day only), May 17, 2006:

University of Alaska Fairbanks: Anne Foster

University of Montana: Jennifer Tulleja

Walla Walla session, September 11-12, 2006:

Whitman College: Michael Paulus, Janet Mallen

Portland State University: Jennifer Dorner

Washington State Historical Society: Fred Poyner

Eugene session, May 8-9, 2007:

Central Oregon Community College: Judith Jordet

Eastern Washington University: Charles Mutschler

Oregon Health & Sciences University: Karen Petersen, Friday Valentine, Laura Zeigen

Oregon Institute of Technology: Anne Hiller Clark, Iris Godwin, Connie McCornack

Portland Community College: Claire Rivers, Cathy Alzner

Portland State University: Tom Larson

Western Oregon University: Camila Gabaldon, Jerrie Parpart, Lori Davidson

Willamette University: Mary McKay
Appendix D
Search and Retrieval Statistics

· Cumulative statistics, January 2006-September 2007

(list and graph forms)
· September 2006 and September 2007 detailed statistics

	NWDA Database Retrievals, January 2006-September 2007
	
	

	Date
	Total 
Retrievals
	  Retrievals   through S/R site
	Retrievals   through search engines
	   % retrieved       through         search engines

	Jan-06
	24
	24
	               n/a
	              n/a

	Feb-06
	14
	14
	               n/a
	              n/a

	Mar-06
	1276
	1276
	               n/a
	              n/a

	Apr-06
	1371
	1371
	               n/a
	              n/a

	May-06
	3023
	1686
	1386
	46%

	Jun-06
	4800
	1751
	3091
	64%

	Jul-06
	3825
	2203
	1667
	44%

	Aug-06
	5649
	2200
	3486
	62%

	Sep-06
	5454
	2096
	3418
	63%

	Oct-06
	6710
	2634
	4219
	63%

	Nov-06
	8580
	2352
	6294
	73%

	Dec-06
	6985
	1544
	5559
	80%

	Jan-07
	9582
	3163
	6522
	68%

	Feb-07
	9473
	2562
	6989
	74%

	Mar-07
	10041
	3056
	7029
	70%

	Apr-07
	11012
	3250
	7486
	68%

	May-07
	11559
	2800
	8857
	77%

	Jun-07
	11332
	2975
	8398
	74%

	Jul-07
	11458
	2988
	8470
	74%

	Aug-07
	11562
	2844
	8720
	75%

	Sep-07
	12065
	2494
	9571
	79%

	
	
	
	
	

	totals
	145795
	45283
	101162
	      69% avg.


Appendix E
Dissemination Materials
· NWDA brochure

· October 2007 news releases and distribution list
· Museums Association of Montana newsletter, Winter 2007-08
(example of published October 2007 news release)

· Whitman College and Northwest Archives Newsletter, Fall 2007
Northwest Digital Archives: Your First Stop for Archives in the Northwest

October 2007

By Jodi Allison-Bunnell

The Northwest Digital Archives (NWDA), a program that provides enhanced access to archival collections and facilitates collaboration among archives, libraries, and museums in Washington, Oregon, Idaho, Montana, and Alaska, has completed its grant-funded programs with the National Endowment for the Humanities (NEH) and the National Historical Publications and Records Commission (NHPRC), and reached a major milestone in its quest for long-term stability. The NWDA, which began in 2002 with support from the NEH and NHPRC, is now a program of the Orbis Cascade Alliance, an academic library consortium with 34 member institutions in Washington and Oregon. 

The NWDA website is located at http://nwda.wsulibs.wsu.edu/ and is free to all researchers. Researchers can find information about more than 4500 archival collections located in the Northwestern United States through keyword, subject, repository, and genre searches. The database offers researchers the ability to find detailed information about collections across institutions, at a greater level of detail than is available through any other tool. Collection information is also exposed to search engines.
As an Alliance program, NWDA will continue to pursue its goals of creating great information services through collaboration. The merger will allow the NWDA to create a robust future that will include both sustaining its current database, building a digital content program, and continuing active involvement with national-level conversations on the present and future of access to archival materials across diverse institutions.

Participating institutions have agreed to pay member fees to sustain the program beyond grant funding and continue open and free access for researchers. Member institutions are the Eastern Washington State Historical Society, Gonzaga University, Idaho State Historical Society, Seattle Museum of History & Industry, Whitman College, Montana Historical Society, University of Montana, Oregon Historical Society, Oregon State University, University of Oregon, the Center for Pacific Northwest Studies at Western Washington University, Pacific Lutheran University, University of Washington, Washington State University, Lane Community College, University of Alaska Fairbanks, the Alaska State  Library’s Historical Collections, Whitworth University, Lewis & Clark College, the University of Idaho, Portland State University, the Washington State Historical Society, the Seattle Municipal Archives, Central Washington University, Eastern Washington University, Willamette University, Western Oregon University, Portland Community College, Oregon Health & Sciences University, Central Oregon Community College, and Oregon Institute of Technology. 

-30-

Contacts:

Jodi Allison-Bunnell, NWDA Program Manager, Orbis Cascade Alliance

(406) 829-6528

jodiab@uoregon.edu

John Helmer, Executive Director, Orbis Cascade Alliance

(541) 346-1835

jhelmer@uoregon.edu
Northwest Digital Archives Completes NEH and NHPRC grants; Joins the Orbis Cascade Alliance

October 2007

By Jodi Allison-Bunnell

The Northwest Digital Archives (NWDA), a program that provides enhanced access to archival collections and facilitates collaboration among archives, libraries, and museums in Washington, Oregon, Idaho, Montana, and Alaska, has reached a major milestone in its quest for stability beyond its funding from the National Endowment for the Humanities (NEH) and the National Historical Publications and Records Commission (NHPRC), which ended last month. The NWDA, which began in 2002 with support from the NEH and NHPRC, is now a program of the Orbis Cascade Alliance, an academic library consortium with 34 member institutions in Washington and Oregon.

As an Alliance program, NWDA will continue to pursue its goals of creating great information services through collaboration. The merger allows NWDA to create a robust future that will include both sustaining its current database of more than 4500 finding aids for archival collections, building a regional digital content program, and continuing active involvement with national-level conversations on the present and future of access to archival materials across diverse institutions.

The NWDA website is located at http://nwda.wsulibs.wsu.edu/. There, researchers can find information about archival collections through keyword, subject, repository, and genre searches. The database offers researchers the ability to find information about collections across institutions, at a greater level of detail than is available through any other tool. The collection information is also exposed to search engines.
Participating institutions have agreed to pay member fees to sustain the program beyond grant funding and continue open and free access for researchers. Member institutions are the Eastern Washington State Historical Society, Gonzaga University, Idaho State Historical Society, Seattle Museum of History & Industry, Whitman College, Montana Historical Society, University of Montana, Oregon Historical Society, Oregon State University, University of Oregon, the Center for Pacific Northwest Studies at Western Washington University, Pacific Lutheran University, University of Washington, Washington State University, Lane Community College, University of Alaska Fairbanks, the Alaska State  Library’s Historical Collections, Whitworth University, Lewis & Clark College, the University of Idaho, Portland State University, the Washington State Historical Society, the Seattle Municipal Archives, Central Washington University, Eastern Washington University, Willamette University, Western Oregon University, Portland Community College, Oregon Health & Sciences University, Central Oregon Community College, and Oregon Institute of Technology. 

-30-

Contacts:

Jodi Allison-Bunnell, NWDA Program Manager, Orbis Cascade Alliance

(406) 829-6528

jodiab@uoregon.edu

John Helmer, Executive Director, Orbis Cascade Alliance

(541) 346-1835

jhelmer@uoregon.edu
Appendix F
Usability Testing Reports

NWDA Usability Testing – NWA Annual Meeting, Butte, MT, May 18-20, 2006

The following report consists of usability testing information gathered at the Northwest Archivists annual meeting in Butte, Montana, May 18-20, 2006.  All five respondents work in the archival field.  Although all but one were familiar with Northwest Digital Archives, none of the respondents were affiliated with NWDA member repositories and none had substantial experience using the NWDA site.

The method of testing was informal.  Respondents were simply asked to begin at the NWDA home page and conduct a search of their choosing.  They were allowed to use the site however they wished and were encouraged to comment on the decisions they made, their expectations, and their approach to using the site.  As they did so, two members of the NWDA Usability Testing Working Group observed; one took notes and the other interacted with the user as necessary.
Summary of Primary Conclusions

1. Search/Browse.  Include structured access points for browsing.  List broad categories that, when clicked, open to more specific terms.  Multiple users expressed confusion over the “NWDA Category” drop-down as an access point for browsing, largely because the categories are hidden from view.

2. Search Results.  Include clearer indication of how initial search results are ordered and if that can be altered by users within the results screen.

3. Search Results:  “Hits in Context” is not clear to users as to what it means or how it works.  This is an issue for better definition of finding aid terms as well as of the specific function of “Hits in Context.”

4. Finding aid navigation:  Incorporate better means of navigating larger finding aids or of revealing context to users—especially when accessing via Hits in Context, which takes users directly into the body of a finding aid but without clear indication of context.

5. Home page:  Include clearer link or access to search function or search page.  

6. Home page:  Make project description text less central, or structure it in a way to digest more easily, or remove it to About page.  Users understood the importance of the information, but did not find it central to their needs when accessing the site.  Links to NEH and NHPRC could remain and possibly be linked to those respective web sites.

7. Help page:  Include more comprehensive list of defined terms.

8. NWDA logo link (NWDA logo in upper left):  Should always take users to home page, not back to search page.  In some cases the link directs users to the search page only.

NWDA Usability Testing Round 2

Western Washington University - Dec 2006

University of Montana – Jan/Feb 2007

Report and Recommendations

Overview

Round 2 of usability testing for Northwest Digital Archives, Phase 2 grant, took place at two universities:  University of Montana, Missoula, and Western Washington University, Bellingham.  All subjects tested were undergraduate students at the respective universities.  The majority of students tested at Montana were all enrolled in Humanities or History-related courses. The students at WWU were selected without reference to their field of study.  Testing focused on the Home Page, Basic Search, Results, and Complete Finding Aid.

Methodology

Students sat at a computer and were asked to open the NWDA web site and perform a series of tasks, answering questions in the process (script is incorporated in Attachment 1).  The proceedings were audio-recorded and later transcribed (answers are incorporated in Attachment 1), and the tapes were then erased.  The results were compiled and are reported here.  

Western Washington University

6 students sat for the test between December 7 and 13.  Students were all undergraduates enrolled at WWU, and were chosen without respect to field of study or grade level.  A complete transcript of the tests is included as Attachment 1.  As the answers to Question 1 reveal, none of the students had ever seen the NWDA site before.  

University of Montana

5 students sat for the test between December 30 and February 2, 2007.  The majority of the students were recruited through their participation in the History Department’s undergraduate capstone course.  None had seen the NWDA website before.  The recordings are being transcribed and will be available shortly.

Summary of Recommendations 

Home Page – WWU test
1. Eliminate references to NWDA membership.  If there is a link for members, put it on a secondary page—perhaps a link from the Participating Institutions page, without the word “members.”

2. Add a simple statement about the contents to the home page that doesn’t use archival language.
Home Page – UM test

3. Homepage doesn’t seem to give good indication of what “archival” material really is.  Having the states listed here was helpful to some, but for others they felt they would be completely unable to find material about other states or regions.  

Search Page – WWU test
4. Consider dropping “finding aid” from the headings and just leave the words “Search,” “Browse by category,” “Browse by Type of Material,” “Browse by Repository,” and “Browse all titles” as the search option headings.  The link to “What’s a finding aid?” could then  be changed to something broader such as “What will I find in NWDA?” or some thing similar—which could then include a section on finding aids as well as on archival collections, participating institutions, more on NWDA, etc. 
5. Eliminate the * next to Repository heading in the Search page.  Add “What’s this?” link next to any potentially unfamiliar terms:  Finding aid, Repository, NWDA Category, Material Type, Collection, Archives, Institution, Title, etc.
Searh Page – UM test

6. Interviewees DID NOT understand the term finding aid and would not have looked at the “what’s a finding aid” link until long after their searches failed to produce relevant results.  One person said near the end of the test that “I just wish it could be called something other than a finding aid.”

7. Consider having a 1 sentence statement describing a finding aid on the search page, rather than just a link to “what’s a finding aid”.

8. Participants were confused by the keyword search and the browse features being offered on the same page.  Many felt that their keyword should have been relevant when combined with the browse. [We did not test / show the advanced search feature.]

9. Most participants started with a general keyword search.  Only one indicated they might start with browse.

10. For some participants, the image on the side of the page gave hints about what the database might contain.  One participant (who had an opportunity to log in twice because of an internet connection failure during the test) realized there was more than 1 photo available and suggested a variety of static photos presented on the page.
Results Page – WWU test
11. Clarify the meaning of “Number of Hits” and its role as primary sort element —possibly put the information in parentheses  and in line with document title, e.g., “John Doe Papers (10 hits)”  or “(10 hits) John Doe Papers”—with “(10 hits)” perhaps in a different color.

12. Consider renaming “Hits in Context”

13. Render the finding aid title as a hyperlink that returns the full document when clicked.  

14. Perhaps eliminate the phrase “Complete Finding Aid” in favor of something more generic such as “open full document,” and replace “Printer-friendly finding aid” with something like “Open printer-friendly version”
Results Page – UM test

15. Again, people didn’t know what a finding aid was, so getting a result that said “complete finding aid” meant nothing to them.  

16. As an observer (not from direct participant comments) I’d suggest moving the “printer-friendly” option so that it is offered only after the complete finding aid is opened.

17. Participant suggests a very brief description (few short words) on results page about what a finding aid is – again, they don’t know and so they don’t know what to expect.
Finding aid document – WWU test

18. Include link to “Printer-friendly version” in the top of the finding aid page.

19. Find alternate presentations to single, full-view finding aid.  (Maybe wait for Round 3 usability reporting first?)

20. Assess the use of navigation terms such as “Detailed Description of Collection” (Possibly wait for completion of Round 3 usability report?)

21. Implement a search function within the finding aid.
Finding aid document – UM test

22. Agree that there should be a “printer-friendly” option offered at the top of the finding aid page
Executive Summary: NWDA Usability Testing Round 3

Overview 
This study was focused on users’ perceptions and reactions to finding aids. 

Participants were asked a predetermined set of questions about the NWDA finding aid pages and were asked to navigate the page for answers. Several questions asked participants to compare the NWDA to other union databases; finding aids from the Online Archive of California (http://www.oac.cdlib.org/) and the A2A database (http://www.a2a.org.uk/) were used for comparison. Participants were asked to find the same general information in both databases; then, based on their search, were asked for feedback on the presentation of the information, ease of use, and any other reactions they wanted to share.
The Test Logistics
Participant population 

This study tested 11 participants, with varying levels of experience with archival research. 
· Educator: college/university = 2
· Historian = 1 (also labeled herself as an educator)

· Student (college/university) = 5
· Other = 5 (staff at a university library, archivist at a university library, library patron with no archival experience, recent college graduate in Sociology, special collections research assistant)

What happened during the study? 
Participants used a laptop computer in a conference room in library to answer a series of questions about different finding aids. The sessions were recorded. 

Timeframe

Testing took place at the Oregon State University Valley Library from February, 2007 through April, 2007. Each test took approximately 45 minutes, with 15 minutes for questions and discussion. Tiah Edmunson-Morton performed all tests, transcribed interviews, and processed data. 

Findings
General findings are included in this summary; however, a more detailed summary, as well as the data from the tests can be found in this report. 

General layout

Most participants were satisfied with the general color scheme. Complaints focused on length of the webpage, the need for a search box, and general difficulty with the subdued colors in the sidebar. 

Searching/finding in page 

The majority of the users simply skimmed, scanned, or scrolled, regardless of the length of the page; most said they weren't reading for content. Few went all the way down to the bottom of the page. Most participants wanted and expected a search box, requested/expected hyperlinks (to other pages, to digital objects), and asked for an easier way to find information on the individual repositories website. Most were confused by having the keyword search terms found within the finding aid in red font (most thought they were hyperlinks).
Sidebar
Most participants did not use the sidebar. When asked, several said they thought it was general administrative information for the NWDA and ignored it completely. There wasn’t any consensus about whether the sidebar should travel: some thought it would be annoying and distracting, while others thought it would be helpful for navigation.

Terms/jargon

There were many comments about the words (jargon) used for the elements of a finding aid (i.e. biographical note, administrative information, acquisition information) and most thought they were confusing. Subject terms were also confusing; for those who commented on them, most couldn’t understand how they were supposed to be used or useful. 

Level of detail expected

The first question in “Section 2: The Search” was about expected level of detail from online finding aids. Users were split relatively evenly on how much detail they expected and how much detail they actually wanted. Predictably, expectations ranged from brief description to digitization of images/documents. Please see the detailed summary for more information on this subject. 

UTWG Recommendations

1. Participants expressed the need a search box to search the finding aid by keyword. Keep it simple with clear results. [Note: Is this already in development? Is this a stylesheet issue or website redesign issue?]
2. The Sidebar is a major issue. It needs to be more prominent, with terms in bold and with clearer language to signify that it is a search tool for the finding aid. Perhaps terms could be underlined to indicate that they are hyperlinks. Changes to "Contents": use larger, more pronounced font, and change to a more descriptive phrase: ie "Contents of the Jane Jones Collection." Do not use capital letters for listing in the sidebar. Create a discernable hierarchy, for example:
a. Overview of the Collection 
b. Biographical Note 
c. … 
d. Use of the Collection
e. Restrictions on Access
f. Restrictions on Use
g. Preferred Citation
3. Add an expand/collapse function to elements in the sidebar. If the sidebar remains as it is, where it is, allow user to compress or expand information included. These headings could be hyperlinked or have an “expand” tag that allows users to see more information about them on the page if they’d like. For example, by default the information in the "Detailed Description of the Collection" would be compressed; however, if the user wanted to view the detailed list, they could expand the section. Another example would be to collapse all “Administrative Information” not immediately required by the user (i.e. “Acquisition Information,” “Processing Note,” “Custodial History”). The UTWG also discussed collapsing the “Related Materials,” “Bibliography,” “Preferred Citation,” and other non-essential headings. The group concurred that we should not collapse the “Use of the Collection” section. 

4. Include section break(s) in front matter. This could be accomplished with a dark line between headings. This is particularly important between the “Overview of Collection” section and the “Biographical Note.”  It would indicate for the user where the finding aid begins.

5. Re-sequence the display of the elements in the “Overview of Collection” section so that the information that is most important to the user appears first. One recommendation was that the order should be Creator, Title, Dates, Quantity, Summary, Repository, Language, and Sponsor.

6. Provide a direct link to the homepage of the repository. The “Repository Information” in the “Overview of Collection” should have a link to the homepage of the repository. This should be active and hyperlinked so that it opens in a separate window and doesn’t take you out of the finding aid.

7. Move the “Subjects” section to the very end of finding aid (after “Detailed Description of the Collection”). The UTWG found that this information was confusing and distracting to researchers and considered useful only for librarians; it was not essential for researchers.

8. Because of the overall user confusion, keyword search terms found within the finding aid should be highlighted, not in red font. [Note: Is this something that can be resolved by the stylesheet or is it a website issue?]

9. All series, subseries, and sub-subseries headings (etc.) need to be in bold within the “Detailed Description of the Collection” to indicate new sections of the finding aid.
10. Add "bread crumbs” to the top tool bar to provide a “map” for users. 

11. If it is not already in process, change tabs at the top to reflect researcher needs. Suggestions included a help tab, contact us tab that connects to repository for finding aid, and information for researchers.
12.  Noting that most users navigate to this page via Google or another search engine, include all pertinent administrative and instructional information on the finding aid page (about NWDA, how to do research in an archive, how to use a finding aid, etc). In light of some comments from users who assumed they would find more administrative, website-wide information in the sidebar, this information could be included in that space.
UTWG Explorations

We explored the idea of creating brief and full view options (similar to those offered on the OAC site). This may require the creation of two separate stylesheets: one would harvest the "brief" data (whatever we define that to be) for display and the other would allow the users to view the full finding aid.    
1. This may accommodate larger finding aids, allowing for easier loading and presentation. 

2. Taking into account participants’ concern about the length of each webpage, the initial brief display would mimic what users expect from a webpage. 

3. Given the participants’ propensity to scroll rather than read, this would provide all pertinent information on the first page.
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