APPLICATION OF ADULT EDUCATION PRINCIPLES
TC THE EAGLE POINT ADULT-FARMER PROGRAM

by
RAT RUDY ETZEL

A THESIS
submitted to
OREGON STATE COLLEGE

in partial fulfillment of
the requirements for the
degree of
MASTER OF EDUCATION

June 1959



APPROVED _
: /Redacted for privacy

y’

4

- 1
Professor of Agricultural Education
In Charge of Major

T
o T

Rec‘lfact‘ed for privacy

Head of Depaftment of Education

-~ ) - .
Redracrtred_ _for_vprﬁl_\/‘acy
Chairman of Soégél Graduate Committee

. A _
_Redacted for privacy

Dean of Graduate School

Date thesis is presented May 11, 1959
Typed by Clara Homyer



ACKNOWLEDGMENT

To Doctor Henry A. Ten Pas, the writer owes a
debt of gratitude for his constructive critiocism, for
his guldance, and for suggestions in the preparation
of this thesis. |

Acknowledgment is made to Mr. Philip B. Davis,
who 8o willingly and unstintingly gave his time in
offering suggestions and constructive critiocisms.

Due acknowledgment is made to Mr. Glenn D. Hale,
Superintendent of Schools, to the Board of Education
at Eagle Point, and to my wife whose cooperation and
patience during this past year has made it possible to
complete this study.



Chapter

TABLE OF CONTENTS

I mel}m'rxos & L - * » * * ¥ * » * & » »

Statement of the problem

Importance of the study

Definitions of terms
Vocational education in agriculture

«

»

Vocational Agriculture

Vocational agrioculture

sducation « « + « o
Board of Education . .
A community school . .

Background

Principle
‘Principle
Principle
Principle
Prineiple
Prinsciple
Prineiple
Prineciple
Principle
III ESTABLISHING

> ¥ . * " v &

Linmitations . « « ¢ o « o »
II PRINCIPLES OF ADULT EDUCATION

*

*

»

-

»

*

LR B - S K . T - T

[

9

*

.

*

.

&

-

*

*

L ]

»

*

*

»

-

- L &

*

*

*

»

»

.

T

L]

#

*

* & % ¥

.

L

»

[ N A I A

.« * @ * L

Advisory Council
sdult-farmer

L ]

t

* . L

- a2 & % % *

-

»

*

»

L

AN ADULT PROGRAM

*
.
»

*

*

L]

Advisory Councils . . « + + &
Preliminary considerations
Selection of membership

Managsment of members

*

.

»

L 2
.
L

»

»
]
L 4

o » ® &

»
L

-

»

- * ¥ ¥

»
-
L

»

- % 8 @

Page

O e B oo W RS WWW N e e

VRN DN B s e b e
Wi O B N O W N

NN
~3 ¥



Chapter Peage
- Organization of counells + + + o « 28
‘Aotivities of Advisory Couneils . . . » 30

. Duties of members « + + + o« » & o o 30

Results of duties . . . + « s & + & 32

IV  ORGANIZATION AND OPERATION OF ADULT-FARMER
GI&ASSEi?,.ﬁQ#‘t"QiQOUQQ&!Q 38

HIBstory .+ « o o ¢ o 5 5 o o o« o » o o 38

;Objaekivea % & B N % & & K % * P ¥ B kO
Policies T R I N T T T T R R R 43
Organization « « « o 4 ¢ 4 6 & 5 s s L6
Scheduling . + « ¢« « o o &« » o s » L7

Selecting instructors « . + « + + » L8

Enrﬂlling membersS + o » o + 4 & % 51

- Locating eenters . . 4 « « s » s s 53
Managing « « o o o 5 o 5 o ¢ s o 54
Finanedng « o « ¢« ¢ ¢« o o ¢ o o » » 56

v EVALUATION o 4 .5 o s 2 s s « o % & » » 58

VI SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 70

SUMMATY « « 4 o s o ¢ s ¢« 2 5 0 8 o » 70
Conclusions « + o o« v « o o o » » & » Th
Recommendations « « +» o o o o s s o » 75
BIBLIOGRAPHY % o o o o s 2 ¢ s o s & » & 79

APPENEIX s B s & @ ® # & & & ¥ & » 83-



Table

II

LIST OF TABLES

Page

Years of School Completed by Persons 25
Years 014 and Over by Age, and Sex for
the Rural Areas of the United States -
1950..:#00#.000‘0th! 10

Date, Coursse, and Attendance at Eagle
Point Adult~Farmer Classes . . . « + » 40



APPLICATION OF ADULT EDUCATION PRINCIFLES
TO THE EAGLE POINT ADULT-FARMER PROGRAM

CHAPTER I
INTRODUCTION

Comprehensive programs of education in local com-
punities should include instruction for day=-school
students, young farmsrs, and adult farmers. Much effort
has been expended in promoting the in-school portion of
education in agriculture since its inception in the early
years of the Twentieth Century. Today more attention is
being given to the out-of-school portion of the total
program of agricultural education. The over-all success
of adult programs in some of our rural communities is
indicated by the faot that annually there are‘mnre
individuals attending weskly evening classes than there
are day~-school students enrolled in the secondary system.
At Eagle Point the success of the adult-farmer clesses
has been the result of adhering closely to the nine basic
principles which are found in the following chapter.

Statement of the problem

Prior to July, 1955, the voocational agriculture
program at Eagle Point, Oregon, was not in existence. If

adult education was desired, it was necessary for the



individuals in the community to attend the reguler day
courses in the local high school or to attend the evening
adult classes at the neighboring high schools.

The writer fsels that any successful adult prbgram
must be established upon accepted basic principles. With
our nine basic principles as guldes or alds, numerous
adult-~farmer classes were offered to the farmers of the
community. Consequently, with these clear-cut principles
as a basis for adult education, the Eagle Polnt Adult-
Farmer Program has bsen successfully established and

carried on.

Importance of the study

To further the program for adult education, both
in Eagle Point where this paper is centered, and in other
communities, it is valuable to study the successes and
errors of the past and to determine their causes,

A more effective analysis of the present program
is possible by relating and evaluating past sxperiences,
and by comparing the present statﬁs with the goals known
to be desirable in adult education. This study should
help in furthering the local adult-farmer education

through increased understanding and improved operation.



Definitions of terms

Vocational education in agriculture. Vocational

education in agriculture began in the United States in the
early 1900's for the purpose of training present and
prospective farmers in proficient farming. The program of
vocational agriculture provided that systematic instruo-
tion in agriculture below college level be conducted in
public schools for persons fourteen years of age and over
who had entered or were preparing to enter into work on
the farm or in the farm home.

The Smith~Hughes Act of 1917, and later the George
Barden Act of 1946, both passed by the United States
Congress, mada avalleble to the school districts federal
financial aid for their programs of vocational education
in sgrioculture. Most schools cooperated with the State
Department of Vocational Education in receiving =aid.
Federal aid provides funds for supervisory steff, personnsl
at the state level, and teacher training in colleges and
universities. Federal funds also provide assistance to
loocal school districts by reimbursing them for a portion
of the salamery of the teacher of vocational agriculture.

Vocational Agriculture Advisory Council evolved from the

agriculture program as a group of local citizens appointed
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to assist in planning and evaluating the over-all activities
of the vocational program of sgricultural education for a
given community. Its functions have usually been limited

to glving advice regarding ths inwsehool program, the

adult evening classes, or the work of the Future Farmers

of America Chapter.

Yocational agriculture adult-fermer education. This

type of education is for farmers of all ages who no longer

attend full-time school and who are usually engaged in
farming or related agricultural activities. These short
courses and evening classes have been conducted almost as

long as day school classes.

Board of Eduecation. This is a group of citizens in
charge of the public schools and elected by the adults of
the school district. It 1s organized under the authorlty
of the State and has Jurlsdiction over all educational

matters connected with the local public school.

A community school. The major purpose of the
school is to bring the people of the community, 1.e.,
its students, inoreasingly to ldentify their psrsonal
welfare with the welfare of the community and with that
of the state, the nation, and the world. The whole
community is served impartially by the school without



disorimination because of age, sex, race, economloc, or
soclal conditions, political or organizational affilia-
tions, or any other considerations, School is only
concerned with education. It is a "community educational

canter"~-not a community center.

Background

The Eagle Point High School 1s located approximate-
1y 11 miles north of Medford on Oregon State Highway 62.
The district covers an area of about 450 square miles,
with the school on the southern end of an epproximate 20-
by 25-mile rectangle. The high school is located in the
town of Eagle Point, which has & population estimated at
620 people., Many of the town residents are employed
directly or indirsctly in the lumber industry or in
agriculture. The high school has an average enrollment
of 290 students, and out of thess about 4LO boys are
annually enrolled in the vocational sgriculture program.

A rapldly growing community on the southern edge
of the district has been the White City area, where
beginning in 1946, after the abandonmsnt of Camp White,
a large lumber and plywood industry mushroomed.

The district also includes another small town,
Shady Cove, which has about the same population as

Eagle Point, and the small rural areas of Brownsboro,



Lake Creek, and Trail. The lumber industry is the domin-
ant source of incomes, followed by agrioulture, which is
based largely on livestock and general farming. Besf
production leads, followed by dairy farming and forage
praductioﬁ. There are approximately 250 farms in the
district, ranging from a few to several thousand acres,
Many of the farms have a unit of irrigated land, often
adjoining a large area of marginal grazing land.

There are many part-time farmers in the community,
commuting to work in either the lumber industry or other
economic activities in the Eagle Point and Medford
vicinity.

Limitetions

This paper is primarily limited to the adult-farmer
classes at Eagle Point, which have been in operation for
the past three years (1956~59).

These classes have included instruction in the
agricultural sclences and farm shop and have been attended
by approximstely 100 individuals representing a lerge part
of the area's farmer populetion.

The author has established nine basio principles
which he feels are necessary to the successful establiash-
ment and operation of adult-farmer classes. The reader

must keep in mind that only those prineciples considered



most important have been utilized. To employ every
principle pertaining to adult-farmer classes would not be
feagible at this time,

This paper is limited to a desoriptive report of
how the writer has applied these nine basic principles in
establishing the Eagle Point Adult-Farmer Progrem.



CHAPTER 1I
PRINCIPLES OF ADULT EDUCATION

During the establishment of adult education classes
by the vocational agriculture department of Eagle Point
High School and during the first three years of operation,
the need for certain principlsa in the rield of education
became apparent.

In the seven olasses planned and carried out in
those years, approximately 100 farmers took part, The
following principles, which contributed to the success of
those classes, appear to be sound bases for the future
program.

Principle 1. Adults of 35 to 40 years of age are able
' to learn almost as rapidly as young people

of 12 to 15 years of age, and should be
encouraged to do so,

Thorndyke, (14, p. 12), writing on adult interests,
verifies the writer's opinion . . . "that older students
can absorb class material and put it to use as sasily and
profitably as they could have done at thelr peak learning
ability age in the early twenties.”

Age, alone, is unimportant when compared with a
student's interest, energy, ebility, and time to learn.

This is especially true when adult education aims at



satisfying the more obvious needs, rather than theoretical
goals. Farmers who of necessity must know how to produce
better crops or raise lower-cost cattle will find age no
deterrent to lsarning.
Principle 2. The public school has a responaibility

to adults in the community of offering

a program that will induce desirable

change and growth.

In considering the possibility of adult classes at
Eagle Point it became apparent that the educational needs
of many of the area's rarmbra could best be met by the
public school,

According to Hamlin, (5, p. 17):

In a community aahool: all the people of

a community are the school's clientels, so

that such a school has the opportunity and

responsibility of helping everyone to ses mors

clearly his place in the life of the community

and the place of the community in the life of

the state, the nation, and the world.

This would certainly include the estimated 250
farmers in the Eagle Point School District who carry a
substantial share of the loocal property tax burden.

The educational level of rural adults 25 years and
over in 1950 is significant. As Table I reveals, the
sducational achievement for adults 35 to 50 ysars of age
in the rural communities of the United States is less

than the tenth grade level., With this low levsl of
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education in our rural areas, we must keep our training
basic in content, so as to encourage those students having

little formal education.
TABLE I

Years of School completed by Persons 25 years old and
over by Age, and Sex for the Rural Areas of the United
States - 1950 (16, p. 243)

25 Years and Older

25=29

30«34 8.9 10.0
35=39 8.7 9.3
LO=4i 8.5 8.9
L5~49 8.3 8.6
5054 8.3 8.5
55+59 8.2 8.4
60<64 8.0 8.3
65~69 7.8 8.1
70-74 7.6 8.1
75 end over 7.2 7.8

Even to start thinking about community schools, one
must eliminate the common belief that public schools exist
primarily to help students to fulfill their selfish
embitions. A trus public school cannot make distinectlions
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of this sort. It must proceed on the assumption that every
individual in the community 1s & person of worth and is
entitled to any educational help the school may foster,
These public schools are supported, established, and
controlled by local supervision for the whole community's
woelfare. This is certainly the implied demccratic and
Christian ideal exemplified in our Nation's Bill of Rights.
Principle 3. Adult education in asgriculture should be

' an integral part of the total education

program of public schools.

If "the purpose of the school in its regular 12
years is to stimulate learning”, as was stated by Dr.
Broek Ghiﬁhelm}, then the responsibility of the publie
school does not end with graduation from high school.
Certainly this would be true where thers 1s in the high
school only elementary education in the agricultural
field where new ldeas and techniques are announced dally.

Where there are already arrangements for adult
education in a cemmuniﬁy school, agrioultural education
for adults could be developed along with the general
progream of adult education. When the supervisor of adult

1Opinion expressed by Dr. Brock Chisholm, President of
the World Federation for Mental Health, at a speech
glven at Medford, fall of 1956.
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education is as interested in agricultural education as in
any other phase of his program, adult education in agri-
culture will receive its proper emphasis, |

Meny schools are slowly realizing that classes for
adults are needed just as badly as some of the same sub~
Jects covered with the in-school youth. Every community
nesds basic courses for adults in agrioulture, home
economics, and commeércial subjects. Some schools have
also found a great deal of response and interest in
courses such as group sports, artistic developmsnt, and
leadership training.

Most educators are aware that promotion of adult
education is necessary, but have so much difficulty in
keeping costs within present budgets, that they are quite
reluctant to enlarge the scope of the existing educationsal
program. There certainly is no doubt in ths writer's
mind that adult courses properly conducted could be the
best public relations program that any school distrioct
could attempt.

Principle 4. The formation of an advisory council is the

first step in establishing & successful
adult~-farmer program.

Only through an understanding of the community and
a knowledge of its needs can a plan be made for adult

classes. The advisory counocil, composed of farmers from
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throughout the area, can be the best source of information
about the community. From the council, the imstructor of

agriculture can also become acquainted with the resources

of the community as well as with its needs and desires.

In a democratic community school, all who are
affected by school policises should have an opportunity to
assist in determining these policies. This means that
teachers, the school administretors, parenis, advisory
council members, and others would share responsibility with
the Board of Education in making policies, This method of
wide representation assists the school boards in many |
communities because the members of these advisory groups
are usually closer to the actual problems than are the
members of the board. If policies are not made by psople
who know the effects of their opaiation, serious mistakes
are llkely to ococur.

Reconmendations made by the council should be sub-
mitted to the school board and school administrator, but
the greatest use of the advisory council should be made
by the local agricultural instruetor as he receives their
advice and counsel about community needs.

Besides giving advice om adult education, the survey
by the Department of Agricultural Education, Oregon State
College, (4, p. 11~12), outlines the following activities

for the council:
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l. Assist in developing a long-time program
for the department.

2, Assist in developing the current year's
program.

J. Assist in finding opportunities in super-
vised farming programs for students.

h. Assist in evaluating the day~-school
ocurriculum.

5, Assist with FFA amctivities.

More detailed informastion on actual activities of
the council will be found in Chapter IIIX.

Principle 5. Community surveys, with the aid of the
advisory council, are necessary to
find specific needs of adult education,

The major reason for having schools is to effect
change and growth outside of the school. Unless teachers
realize their instruction is affecting out-of=-school life,
they hava no basis for determining whether their educa-~
tional efforts are accomplishing results. The adults of
the community are in an excellent position to evaluate
the results of education. If sdvisory council members
are to share in evaluation of community needs, they
must then have the opportunity to determins various
factors in a community which would be affected by
improved adult education. Some of these factors ars
economy, type of farming, number of full-time and part-

time farmers, and community resources.
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Outstanding rural communities do not Jjust happen.
A plan for a community has to be made just as carsefully
as & plan for an individual farm. A community consist-
ing of well-plenned individual farm and business enter-
prises still leaves much to be desired unless the same
forethought has gone into the plenning of the community
affairs.

A school board which does not have adequate
personnel for planning will have to take over functions
whieh they are 1ll prepared to perform. If the community
relies too much on the school administrators and voca-
tional agriculture instructor to plan community programs,
these may be either greatly neglscted or improperly
carried out, These school officials are very busy men
and rarely have the time, by themselves, to adequately
plan for the community.

According to Hamlin, (6, p., 43) "Members of an
agricultural advisory council can estimate a community
situation quickly and with a good deal of accuracy.”
With adequate preparation, “tailor-made” education for
persons connected with agrioculture can be developed.
Principle 6. Success of adult classes depends upon

proper scheduling as to day of week,
time of day, and season of year.

Any adult-farmer class must be properly scheduled
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80 that the greatest number of individuals can convenlent-
ly attend. A funotioning advisory council, thoroughly
representative of the school district, will be able to
assist in selecting evenings which are free from conflict-
ing community meetings. To select an evening which will
be entirely free from confliocts in any community is
impossible, but every effort should be made to reduce
conflicts to a minimum,

Research indicates that farmers grestly prefer
evening classes because they provide greater freedom from
their busy day-~time activities, If day~tims adult classes
were held, conflicts with day-school asctivities would be
gquite difficult to eliminate.

There are benefits from year-round scheduling of
adult olasses for the voocational agriculturs instructor,
but most farmers prefer fall and winter classes.

Prineiple 7. Careful selection of resource personnel

to work with the local instructor is
necessary to give effeotive instruction.

Adult~farmer students demand very commendable
teaching. In many situations the local vocational
agriculture instructor with his full load of day-school
students does not heve sufficient time to adegquately
prepare and teach all of the adult work needed in today's

modern agriculture program. Agricultural education
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leaders feel that the voeationél agriculture instruotor
can better utilize his tims in planning and supervising
adult classea than in actually teaching the classes him-
gelf. In general, the supervision of five classes would
be better for the community than teaching just one or
two. By using quelified resource personnel, a community
can have satisfactory sdult-~farmer classes.

Because they are well=~scquainted with the
abilities of the residents of the area, the advisory coun-
cil is in an excellent position to recommend several
qualified local instruetors for the courses that are to
be taught. The vooational agriculture instructor should
asslst the adult class instructor in planning the
contents of the course and the methods of instruction to
be used, One must be careful to select persons who can
qualify for a vocational teaching certificate, so that
state reimbursement can be rsceived.

Princigég 8. Centers for classes should be selected so

a8 to be conveniently near all the
students to be served.

Generally speaking, larger numbers of farmers
will attend when the distance to school 1s short,
although experience at Eagle Point has shown that an
especlially valuable class will draw students from

greater distances, Other factors would gqualify this
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principle also, such as population patterns and convenience
of available centers. Davia*z survey of Michigan classes,
however, showed that attendance was better whers farmers
traveled farther than the recommended maximum of five
miles,
Principle 9. Good publioity 1s needed to secure

' satisfaotory enrollments.

To keep attendance and enrollments adeguate, the
program must be publicized, The writer realizes the
best method for enrolding farmers is by the teacher's
personally contacting sach prospective enrolles, but
this 1s not always possibdle,

There is a great deal of material to be found on
the different methods of publicizing the adult-farmer
classes, but in all the material available the two-way
communication system seems to function best. This means
that the adult instructor, vocastional agriculture
instruoctor, members of the advisory board, or other
qualified persons must actually inform the students of
the class., At Eagle Point, contact by advisory council

members has helped to relieve the adult-class instructor

ZStatsment of FPhilip B, Davis in a personal interview,
March 1959,
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and vocational agriculture instructor of the responsibility

for much of personal contact with sdult students.

Along with personal contact there are many other

methods that mey be used with the expectatlion of fine

results.
1.
24
3.
k.
5e

These may inoclude ths following:
Letters sent from the school.

Newspaper publieity in farm section.
Announcements made in public meetings.
Attractive posters 1ﬁ appropriats areas.

Redio and television demonstrations by
day=-achool students.
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CHAPTER I1IX

ESTABLISHING AN ADULT PROGRAM

According to observing citizens in the Eagls Point

area, successful adult-fermer classes at a neighboring

vocational agricultural center grsatly fostered the initia-

tion of a similar program at Eagle Point. Because of this,
regular eattendance by Eagle Point farmers to neighboring
oclasses, citizens of the community began to form local
committees to study the feasibility of promoting a voca-~
tional agriculture program of their own., Several farm
organizations c¢irculated petitions supporting establish-
ment of the local center, and after the passage of the
school bond issue in the spring of 1955 the program
approached maturity.

In July of 1955 the writer was hired as the first
vocational agriculture instructor. The beginning day-
school vocational agriculture classes were conducted in
the regular high school while awaiting completion of the
new vocational agrioculture building. The nsw dbullding
was ready for the second year of the vocational agriocul-
ture classes in September, 1956.

Partly because of the important role adult
classes played in stimulating establishment of the voca~
tional agriculture program at Eagle Point, the newly
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formed advisory council, at its first meeting in the fall
of 1956, formulated the adult-farmer classes for 1956-57.
Thus on the basis of principles 1, 2, 3, and 4, aduld
classes for farmers were sesteblished in the Eagla Point

Yocational Agriculture Department.

Advisory Councils

The establishment of a functioning advisory councll
should be the first step in the organization and operation
of an out-of-school education program in sgriculture.
Through the setivities of the council, the vocatlional agri-
culture instructor, school administrators, and the school
board are able to provide a program of education for adult-
farmers, One of the council's most valuable contributions
has besn its abillty to providé the necessary link between
school and community, through which all activitlies become
coordinated,

Rufus W. Stimson, outstanding vocational agriculture
instructor from Massachusetts, who 1s belleved to have
originated the first advisory council in egricultural educae-
tion in 1911, said he obtained the idea from trade and
industrial education (18, p. 83).

Past records indicate that advisory councils in
agricultural education preceded the passage of the
original Smith-Hughes Act of 1917. At one time, in the
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state of Massachusetts, i1t was mandatory that every de-
partment of agriculture at the secondary level have an
advisory council (17, p. 15).

After the Smith-Hughes Acet for vocational educa~
tion was passed, the steady growth in numbers of the
departments of vocational agriculturs at the secondary
level was noteworthy. As time passed, many instructors
of vocational agriculture realized the weakness of a
program such as theirs, limited as it was within the four
walls of = classroom, with the obvious need for instruc-
tion and guidance of the out~of~school young and adult-
farmers. To carry out e complete and sucoessful vocation-
al agriculture program, instructors found that they had to
utilize the aids a community could offer. The advisory
councils were organized to fully determine community
needs and to enlarge the scope of community agricultural
programs. The best functioning advisory councils have
always kept in view the establishment of a vocational
agriculture department which would be of specific bensfit
to the community and meet local needs in agriculture.

Lay advisory grouwps working with school boards were
strongly promoted following World War I, languished from
1925 to 1935, but have been rapidly inocreasing sinoce
1935 (8, p. 2).

It was with this background in mind that, soon after
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the Vocational Agrioculture Depertment was established in
Eagle Point in July, 1955, & nucleus advisory group of
five was formed, It was later expanded, bringing the
board to its present total of nine members. The forma-
tion of the advisory council was the beginning of the
Adult Education Program of the Eagle Foint Vocational
Agriculture Department, and this paper wlll attempt to
show the value of the council 1ln developlng such a

program.

Preliminary considerations. Before requesting that

an advisory council be organized, the insiructor should be
certain he is willing to acocept the council's assistance
and suggestions for his program., After the final deecision
to form an advisory council, a visit from the State Super-
visor of Agricultural Education proved to be most helpful
in organizing that ocouncil at Bagle Point. Other alds
include a thorough study of information on advisory
councils, a discussion with 1ccal’anthar1ties, and the
observation of an advisory council that was functioning
successfully at a nearby school.

Obtaining approval for an advisory council from the
school administrator and school board was found to be
essential, When presenting this matter to the school ad-

ministrator and school board for approval, the instructor
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included some of the following ltems for consideration:
1. Number of msmbers.

2. Mathods to be used in the selection of council
members.

3+ Length of term of office for counoil members.

L4« Relationship of the council to the teachsr,
department of vocational agriculture, and
school administration, including the board
of education,

5. Procedure to be used by the council in
presenting recommendations to the school
authorities.

6. Methods of organization, duties of officers,
and committees.

7. Proposed activities of the counell.

Actually, all the pisvicualy mentioned conaidera-
tions should be related to the community itself, inasmuch
as the physical and economic oconditions affect all phases

of sducation.

Selection of membership. In sslecting the members

for an advisory council, the vooational sgrioculture in-
structor, the prineipal, and the superintendent of
schools nominated the council members for selection by
the school board. An attempt was made to nominate only
those who would be sufficiently public-spirited,
interested in the welfare of all the people in the com-
munity, and willing to devote adequate time to the work.

The selsction of outstanding farmers of
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representative phases of sgriculture who were intsrested
in developling = well-rounded program in agricultural
sducation was oconsidered to be & sound poliey. Considera-~
tion was given to the large and small farm operations,
inocluding pert-time farmers, share~farmers, landlords,

and tenants. Through further research it was found that
in some areas, farm workers, professional men and business-~
men serving the area, and who have indicated interest in
the farm program, as well as members of farmer and farm
women organizations, could be of value and should be con-
sildered as candidates for membership on the council., The
practice of inviting public officials such as the county
commissioner, county school superintendent, and county
agent as guest advisers was reserved for times when thelr
presence was deemed necessary.

The original advisory council was composed of
farmers representing different types of agriculture,
community interests, and geographic locations. The
representation came from the dairy, beef, and general
farming enterprises, including a member of the school
board. They resided in the Lake Cresk, Elk-Trail, Shady
Cove, and White City areas, as wsll as in Eagle Point
proper.,

According to E. J. Johnson's (8, p. 1) work,

other factors pertaining to selectlion of thse above
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mentioned groups are as follows:

1. Age variance that limits having too many very
old or very young persons.

2. Persons on different economic levels {(not
necessarily those who show a lack of farming
ability).

3. Repressentatives of different relligious
affilietions.

L. Rural and urban persons, including veterans.

5, Parents of students in the vocational
agriculture department.

6. A farmer member of the school board.

7, Persons of differsnt nationalities.

There ig always a school board member on the ad-
visory council to relay recommendations to the school
board relating to vocational education, in-school youth,
and adult-farmers. Some would criticize this point, as
such a member would be in a position of edvising himself;
others maintain that inviting school board members to
attend provides sufficient contact with that board.

The State Department of Vocational Education
recomnends that nine or more council members be selected
by the school board from & list of at least fifteen
prospective members suggested by the vocational agriculture
instructor, principal, and superintendent. At Eagle Foint,
five were originally selected. Later, realizing this

group was too small, the school board incereased the number
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to the present standing membership of nine. A letter of
appointment was sent by the superintendent of schools to
the selscted members with a request for acceptance or re-
Jection.

H. M. Hamlin, (7, p. 85) head teacher trainer in
Agriocultural Education at the University of Illinois, in
his supsrior work with advisory councils, felt that with
less than nine members there were not enough lndividual
personalities present to meke worthy decisions, A smaller
number also is not representative enough, although it is
better than just one instruector.

When the council has reached twelve or more in
number, Hamlin (7, p. 85) felt that a single member's

attendance was not noticeably missed,

Management of members. After the organizational

meeting the vocational agriculture instructor and the
chairman should plan the agenda to be presented at the
ensuing meetings. Actual ieﬁerminatiaa of whsther or not
a meeting be scheduled, the time, place, and other detalls
are determined by the chairman. Setting dates for meet-
ings that all members find convenient to attend is a
major difficulty. Irreguler attendance severely handi-
caps the work of the council.

Effective advisory council meetings should not
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exceed two hours, should be followsd by refreshments and
a soclal periocd., They should be arranged as often as
necessary, with a minimum of three meetings per year. A
definite time of opening and closing was found to be
most desireble.

Council members are often busy citizens, thus
interest may be meintained by planning and organizing
pertinent material for more efficient meetings. Members
are notified by letter or by telephone call of the
scheduled meeting, end the local administrator is con-
tacted psrsonally and invited to attend. Any meeting is
to be canceled if less than five members are able to
attend,

Pressure groups are not allowsed to attend advisory
council meetings., The council is a group of persons whose
viewpoint is needed, and there is no particular object in
trying to change thelr recommendations. All people con-

cerned want their unbiased advice.

Organization of councils. Speecial attention was

given to the organlizational meeting and the manner in which
the advisory council was guided and assisted thereafter by
the agriculture instructor and administration. A suggested
outline of the duties and responsibllities of members and
officers, along with the objeotives, goals, and possible
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activities of the council, were presentsd to the new
members, by Allen Lee, Assistant State Supervisor of
Agricultural Education, This method greatly facilitated
the guldence and orientation of the council members'
position (whioh is that of advisers and not administrators)
and thelr purposes.

The advisory council initiated the poliecy of officers
which includes the offices of chairman, vice-chalrmen, and
secretary., The vocational agriculture instructor haes been
functioning effectively as the secretary because of his
available facilitises and position.

The original members were selscted by lot for terms
of 1, 2, and 3 years., All members are elected for a full
3-year term at the completion of the initial year so that
only one-third of the membership is replaced each year,

Some of the problems which the Eagle Point Advisory
Council has encountered have been getting members to
assume responsibility and develop leadership and initlative,
feilirg to make annuel plans, end the lack of disenssion
on items other than the adult evening olasses. All three
of these may have been partly dus to thse lack of experience
in the new program.

Rejection of its recommendations to the school
board has not been a problem with the Eagle Polnt Advisory

Council, as all recommendations have been recsived with
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congeniality and cooperation by the local administration.
This is largely dus to the sound judgment of the advisory
council concerning the program, coupled with the pressnce
of a school board member and the superintendent of schools

at the council meetings.

Activities of Advisory Councils

Acoording to Hamlin, (6, p,111), the real value of
the advisory council is the active use of the organlzation
by the administration, the school board, and the instruct-
or. By taking advantage of services performed by a
council, the vocational agriculture program in a
community may reap great benefits. To let a potential aid
such as the council slip by through lack of use would not
only be a disillusionment to the council members, but also
a just cause for criticism of the school and administra-
tion.

Locally, this has given the members a feeling that
it is their school, and those taking part have used it
for the attainment of some of the values they have felt

are lmportant in the school program.

Duties of members. Public relations, poliocy ad-

vice, and close cooperation with the instructor are the
chief duties of the members., The responsibilities are

set down in the advisory council constitution and
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(Refer to Appendix)

Public relations responsibilities of the council

fall into
l.

2.

3.

L

5e

five categories:

To acquaint people in the community with
the neads of the area in relation to the
work of the program of vocational agri-
cultures. :

To inform the public of the progress of
the program, relaying comments both
eritical and favorable back to the
dsepartment of vocational agriculture.

To acquaint the instructor with individuals
and groups he needs to know.

To clarify the relationship of the vocational
agriculture program with other agricultural
organizations as well as with business and
commercial organizations.

To sponsor adult classes and organize sub~
sidiary committees to the council for
such classes,

The advisory duties of council activities also fall

into four

1

2.

3.

'

sections:

To inform the administration and the school
board of the objectives of the vocational
agriculture program. '

To acquaint them with agricultural affeirs
of the farm district.

To ald in the selection of the instructor
when requested by the school board.

To oontinue the program when either the
teacher or school administrators change.

Although relationships between the instructor and

the council members often are at veriance, specific duties
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could be met down in the following categories:

1., Assisting the instructor in planning well-
roundsd programs insuring a balance between
farm mechanlcs, agricultural sclence, and
organized fleld trips.

2. Advising on the high school course of atudy
in relation to farm enterprises in the area.

3. Stimulating supervised farming programs of
the day-students as to size, quality, and
suitability. .

L, Advising on and approving the annual long-

term program of work for the vocational
agriculture department.

Regults of duties. With principle 4 in mind,

successful adult classes can be the outstanding echieve-
ment of any functioning advisory council that is interested
in extending the ssrvices of the agrliculture department to
more psople in the community., Hamlin's (6, p. 119) study
of Illinois communities reveals only 5 to 15 per cent of
the people in a community who might use suoh a department
are actually teking esdventage of its services. TFrom the
writer's survey in Eagle Point School Distriet this
number is more nearly 20 per cent. By teaching adults,
one is able to greatly extend the educational aspects of
the vocational agriculture department.

In the survey compiled by the Department of
Agricultural Education at Oregon State College where

Vocational Agriculture Educators were surveyed in the
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Pacific region, 80 per cent felt that the advisory councils
are essential in organizing and mesintaining adult classes,
This survey also revealed that the councils should have a
leading role in determining the final objectives (&, p. 2).
Councils have played an enormous role in Oregon, where
the number of adult classes has grown from 33 with 605
students in 1952-53 to 107 with 1,441 students in 1957-58.
Almost all of the 345 clmsses held between 1952 and 1958
have been established with the planning of a local advisory
council.B' |

As principle 6 states, msmbers of the advisory
council are in a good position to determine the economic
problems of the local area, and will be the logical
people to selsct the courses of instruction that will
encompass and illuminate the main ferming problems of
their particular area. The vocational agrioculturs
instructor then supplements this datum with his informe-
tion learned from visiting farmers in the arsea.

Along with promoting adult classes the council
helped with many other practical functions of the adult

educational program:

3Statem.ent by William A, Morris, Assistant State Super-
visor, Agricultural Education, Salem, Oregon, from a
personal interview, March, 1959.
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1. Selecting subjects of courses.

2. Recommending apeciria instructors.

3. Assisting in enrolling class members.
Lo Fixing time and place of classes.

5. Recommending "break period" time for coffae
or other refreshments.

6. Planning educational tours.

7. Advising instructor and administration about
local traditions and attitudes which may
affect enrollments and attendancs.

8. Assisting in dealing with undesirable
situations which can develop, such as
entagonistic attitudes or individuals
monepolizing class discussion.

9. Declding tuition collection policles.

Through the efficacy of an active advisory ocouncll,
the vocational agrioulture department will be better able
to satisfy the major adult educationel needs of the rural
groups of the community.

With the council's completion of Principle 5, the
selection of practical adult olass topics has proved a
special sid in the Eagle Point Adult-~-Farmer Classes.
Exemples are Livestock Sanitation and Disease Control,
Farm Accounting and Income Tax, Arc and Gas Weldlng,
Tractor and Machinery Maintensnce, and Livestock Feeding,
from which the council members selected for each class 10
weekly units of value to the local farmers.

Thriving public relations can be an important
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achievement of any functioning advisory council, especlal-
ly at times when adverse public criticism might be aimed

at the vocational agrioculture program. This buffer between
the instructor and the community can often carry the
progfam through stormy periods.

Aceording to Hamlin {6, p. 118) good public rela-
tions would guide a young and inexperienced lnstructor
toward enterprises adaptable to the area, Or sncourageé an
older dictatorial instructor to bend himself toward com-
munity support.

Concerning administration of council activities,
the writer has felt that adviaorytcouneils help encourage
good teaching, and stabilize the entlre vocatlional
agriculture program. The work of nine or more men,
respected in the community and chosen by the school board,
will add substantially to the program. In contrast, a
community where thers is no advisory counoll and whers
there hes been a continuous changs of instructors, would
certainly feel the results of repeated abandonment of
the progrems. |

An important result of a close relationship
between the instructor and advisory council is an increased
interest by the advisory council in the courss of study
of the high school day classes in vocational agriculture.

An evaluation of the study course at Eagle Point is made
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annually by the counsil. This is especially helpful when
scientific changes in sgriculture ocour so frequently.

Evaluation of the facilitlies of the vocational
agriculture plant should also bs made by the council to
keep buildings, equipment and facilities adequate within
the department. In larger departments, such study might
include a new agriocultural unit, farm mechanies needs,
farm land, observation plots, slat houses, green houses,
fesd yards, and cooperative buying and merketing organiza-
tions, Farm shop tools, laboratory equipment, and
reference material also needs periodic eppraisal.

Inspection and evaluation of the Eagle Point
facilities have been possible during advisory counecll
meetings which are held in the sgriculture olass room ad-
jacent to the shop area., Any specific need is presented
to the council by the instructor, but with the new
agricultural building, and a liberal budget, few additions
have bean necessary.

Evaluation of the intangibles of a vocational
agriculture program, such &s overall benefits to a
community or to any phase of agrioulturs, might prove

difficult for the council,
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Council members, in pursuing their
vocations, are accustomed to having tanglble
goals and they know when they have rseached
them. A farmer is usually very uncomfortable
when he cannot see that he 13 sccomplishing
something definite, If this attitude can dbe
ocarried over to his activities as a ocouncil
member, we can expect that he will demand of
the agricultural department definite goeals
and definite proof of their attainment. 11
(6, p. 119)

At Bagle Point the advisory board members have bassn
very attentive to their duties and have greatly fostered
the bullding of a successful vocational agriculture
program. The large percentage of farmers who have taken
part in the three years of adult~farmer classes at
Eagle Point is a good indication of the favorable

response this adult program has received.
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CHAPTER IV

ORGANIZATION AND OFERATION OF
ADULT~-FARMER CLASSES

All nins principles of adult education apply to the
successful organization and operation of adult classes,
These again depend wpon meny other factors. Among the
most important considerations is the cooperation of the
school board, administration, advisory council, and the
instructor in planning and supporting the projeot.
Principles 1, 2, end 9 apply indirectly whlle 4 through 9
are integral parts of class orgenization. The procedures
desoribed on the following pages refer to those used in
the Eagls Point Adult Program unless otherwise indicated.

Successful adult-farmer classes sponsorsd by the
high school dates back to the early 1900's, but only since
the late 30's and early 40's has a sizable contribution
really been made,

The First World War gave birth to adult education,
as educational leaders were amazed at the poor results
from the service tests of intelligence and standard sub-
Ject matter. FPeople began to wonder if something could

not be done to assist those who no leonger attended the
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publie schools. Definite provisions for a program of adult
vocational education were contained in the Smith~Hughes

Act of 1917; and this act greatly assisted people in
vocational education to develop further the adult educa-
tional programs.

The Eagle Point Adult-Farmer Progrem had its com-
menocement in January, 1957, when the first course offered
was Livestoock Sanitetion and Disease Control taught by a
local veterinariaen. This was in thse second year after the
establishment of & Vocational Agriculture Program at
Eagle Point.

The followlng is a summery of student attendance of
all the courses that have been offered at the adult-farmer
classes at the Eagle Polint Vocational Agrioculture
Bullding:
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Date, Course, and Attendance at
Eagle Point Adult~Farmer Classes

January 1957 Livestock Sanitation and
Disease Control L5

Hovember 1957 Farm Accounting and Income Tax 35

January 1958 Arc and Gas Welding 15
March 1958 Arc and Gas Welding 15
October 1958 Tractor Maintenance 9
October 1958 Arc and Gas Welding 16
January 1959 Livestock Feeding 22

Total Attendanse - =~ = =« « « 167

Many adults who attended classes had not finished
high school, nor had the real advantage of vocational
sgriculture, Experience in Eagle Point shows that
farmers respond in large numbers when programs pertinent
to their particular interest in agrlcultural education 1is
offered, and attendance seems even better when they have

the opportunity to plen their own adult progrems.

Objectives

The ideal adult-farmer program would include
davelopment of year-round adult educational programs for
the full-time faermers, with some attentlon directed

toward sultable programs for part-time farmers and people
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in related industries. These related agricultural santer-
prises would include such individuals as elevator and
hatchery managers, farm equipment salesmen, dairy manu-
faoturing personnsel, and others who suffer from a lack

of ganéral adult training. Those in related occupatlions
are in a ﬁcsitian to put the information to lmmediate use,

According to the philosophical concept, education
is a continuous process and schools must provide evidence
that 1t is such. Adult education can be an essential
part of the public educationsl system, but the rapid
growth ocourring in adult education makes adeguate
planning a necessity.

In accordance with Principle 5, the writer believed
adult-farmer classes were a means of improving the agri-
cultural program of the community; therefore, an inventory
of the farming situatlon was made, Classes were conocen~
trated on agricultural subject matter where information
and skills were needed in the local area.

Both the growth and change in the rural population
should be studied so the program can alm at satisfying
personal as well as farming needs, With the wide
dissemination of sound asgricultural practices these days,
farm failures are sometimes traceabls to the personality
disorders of the farmers, and not merely to lack of

knowledge or skill in agricultural practices.
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An education program, to induce growth and improve-
ment, must do two things {6, p. 270):

l. Faclllitate effective contact with new methods.

2, Provide raasené for adopting new methods

which make sense in terms of basic value,
motivations, beliefs, and desires of the
people,

An example of this is in the Eagle Point livestock
industry where more success is evident in teaching ths
farmers methods of controlling cattle grubs than in getting
them t0 use these known methods.

The objectives in adult~farmer education ars basic~
ally the sams as in other educational endeavors in that
they both involve development of new interests, apprecia-
tions, ideals, undarstandings, and abilitles (6, p. 272).
All of these characteristics can become an snduring part
of the student and function habitually in his dally
living because the combined values are built into his
total personality.

Of course, there are additional objectives which
Hamlin presents {6, p. 272-73):

l. Increased lnterest in life, in farming,
in the community, nation, and the world.

2. Inoreased ability to work with others
in the family and community groups.

3. Inoreased adaptability in anticipating
change and making a&justmanss to the
changes .
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L. Increased understanding of the values of a
democratic way of life and increased ability
to apply the principles of democracy in
all relationships.

5« Increased ability to use the agencies which
have besen provided by the county, stats,
and nation for the use of farmers.

6. Improved ability to think individually and
as a member of a group.

It is Hamlin's belief that any farmer who follows
the above objectives will have considerable skill and
success in farming. Often farmers want only knowledge and
8klll, but later realize the many social values received

from attending these classes (6, p. 273).
Policies

Certaln policies must always be developed in
operating the adult program. These policies are sasily
arrenged when it is understood by the board of education,
the administrastor, and the vocational agrioulture
instructor that adult«farmer classes should be an integral
part of the education program of public schools to
maintain departments of vocational agriculture.
Unfortunately, acceptance of Principle 3, as previously
stated, has been quite slow and as a result policies often
must evolve through the impetus of the vocational agriocul-
ture instructor.

Phipps' {11, p. 289) suggestions for needed policy



decisions have been similar to those adopted at Eagle

Point. They are:

1.

2,

3.

[
S5e

6.

7.
8.
9.
10.
1l.
12.

13,

14.

Types of young and adult farmer classes
to be given.

Groups other than farmers for whom adult
education in agriculture is to be provided.

Provision of classes for part-time as well
as full-time farmers.

Rature of the overall program.

Planning of the individual course and the
total program.

Amount and type of individual on~farm
instruction.

Publicizing the program.

Procedures for enrollment.
Arrangements for financing the program.
Use of teacher time in adult work.
Hiring and using special teachers.,

Sponsoring orgenizations of adult students
in agriculture.

3pecial facilities which are to be
provided.

Use of school buildings by members of
adult courses,

Rutrough (12, p. 10) in his survey of administra-

tive policies and procedurss of conducting adult-farmer

courses, revealed that ths majority of teachers, school

administrators, and arsa supervisors in eight school

divisions

felt that their programs of asdult-farmer
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education were unsatisfactory. In their programs only 10
to 15 per cent of the adult farmers were enrolled in
systematic instruction, 1néiéating that the programs of
education were not meeting the neseds of the vast majority.
It was estimated that teachers of vocational agriculture
should devote & minimum of 20 per cent of their time to
the adult~farmer program. Ninety-six per csnt of the
teachers, administrators, and area supervisors indicated
that additional teacher~time would be needed if stronger,
more adequate programs were to be realized (12, p. 15).
Responsibilities of vécatianal agricultural
instructors toward adult education were stressed by
Campell (2, p. 10) in a detailed survey in Louisiena.
His conclusions are similar to Principles 1~5 and 9 in
that such an instructor should.

l. Make the adult~farmer class an eéssential
bart of the total school program.

2. Be active in supporting all school
activities.

3. Be familier with his community.

L. Play the rols of a "stimulator" of new or
underdeveloped interests.

5. Learn to be patient end not to expect
miracles.

6., Offer the adult farmers a complete program
of adult education.

7+ Sell his program to his school and his
community .
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8. Utilize every possible technique in providing
a functional adult-farmer program.
9. Dsvelop a constant plan.

10, Develop concise goals,

Organization

In the previous chapter on advisory councils, great
emphasis was placed on their use in organizing adult~
farmer classes. With their active enrollment and support
of the adult program, council members encourage others
in the area to attend. The natural tendency is for an
advisory council to become so eager to start adult-farmer
education in their community that classes are often
started without first thoroughly studying the agricultural
educational needs of agriculture in the community and
without designing a future program of adult courses, If
a single course 1is offered annually without any leng-
range planning, a non-systematic pattern of courses often
results. Because advisory council members have varisd
interests they might see that their interssts are given
special emphasis in the course. Phipps (11.'p. 304)
states that the eventual result of such courses such as
this will be only a series of unrelated meetings and a
failure of adult education.

Early in the Eagle Polint program for Vocational
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Agriculture there were indications pointing toward a

weakened program until long-range plans wers initiated.

Scheduling. As stated in Principle 6, the success
of any adult-farmer class depends on proper scheduling
for all farmers concerned, Every community has some
evenings that afford less conflict in meetings. The ad-
visory councll at Eagle Point realized that Parent-Teacher
Assoclations, farm organizations, athletic events, church-
es, and civic groups are part of the people's way of life,
ané not even a successful adult program ought to interfere
with them. With careful planning by the advisory council
and the instructor of vocational agriculture, several
evenings with a minimnonr conflicts were found,

These classes have been successfully held on
Tuesday and Thursday evenings with the classes in agri-
cultural sciences starting at 7:30 P.M., and classes in
farm mechaniocs commencing at 7:00 P,M. The advisory
council's early recommendation was to have all oclass
instruction terminate promptly at 10:100 o'clock. Classes
have been successafully started in October, November,
January, and February, but classes started in October
and January will coincide better with the day-school
schedules.

In a recent study mede in Maryland, 170 teachers
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reported that 90 per cent of the adult-farmer classes wers
held in the local high school, with classes throughout
the year though greatly concentrated in the winter months.
In the same survey 97 per cent of the classes were con-
ducted during the evening hours with the two-hour olass
most populer. These two~hour classes are usually held for
a minimum of 10 to 12 wesks (10, p. 11).

At Bagle Point the practice has been to hold 2% or
3 hour sessions one night per week for.a period of 10
weeks, TYear-round scheduling greatly alleviates over-
lapping of classes, provides opportunity for seasonal
teaching and adequate time scheduling by the instructor,
and enables the department to offer adult work at its
maximam. At Esgle Point, such a desired schedule is
dirficult to accomplish because adult-farmers usually
prefer classes during the fall and winter months. Late
spring and summer classes in this community would prove

difficult because of the busy season for ferm people.

Selecting instructors. (FPrineiple 6) One of the
most difficult problems faecing the adult program is the
selection of competent instructors. The Eagle Point Ad-
visory Council made an early recommendation that the
instructor for the day-sohool vocational agriculture did
not have tims to teach the adult-farmer classes, and that
his time in the adult program could be better spent
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sypervising and assisting the other instructors. Time,
not inadequate training, is the major problem of the
vocational agriculture instructor. A lack of training in
educational methods among the special resourcs personnel
has been a drawback in the Adult-Farmer Classes at fagle
Point. This has required some very olosse supervision
with some instructors.

The authority to selsct and hire instructors for
adult classes at Eagle Point was delegated to the local
teachers of vocational agriculture by the school super~
intendent. When the local advisory councill decided thét
a certain courss would be held, those ﬁeashars would
discuss with the council members the local persons who
would be most qualified to instruct a course on the
selected subject. The individuals suggested by the
council were then contacted and oriented in the adult
program, In securing qualified instructors, the employ-
ing agent endesavored to select a person who he thought
would be consoientious in his teaohing and adequately
prepared to cover the subjeot. The actual outline of
the course to be taught was made in conjunction with the
advisory council, the hired instructor, and the
instructor of vocational agriculture.

A feature that has worked successfully for

Eagle Point has been the selection of next year's
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subjects shortly after the completion of the present
year's classes. Usually this is done during April before
the members of the advisory council become too oecupied
in farming activities. This also gives the local agri-
culture instructor time during the summer to obtain
additional and individual thoughts on the program from
other past and future students of the developing adult
farmer classes., This method of counseling fosters the
feeling that the community has a part in developing its
own classes. The writer feels this method of individual
promotion has helped a great deal to create interest in
the Eagle Point Adult Program.

Before the first class, another meeting with the
adult-«cless instructor is held to review the many toplcs
in the order they are to be presented to the class,
After the adult-class instructor had completed his
teaching outline, the advisory council again reviews his
teaching plan and adds or deletes any major material
they feel is irrelevant.

In selecting instructors the writer has baen
careful to seleot persons who could gualify for a
vocational teaching certificate in thelr field in order
to recelive state aid, since every instructor must have a
vocational teaching certificate. HNo difficulty has

ever been aencountered in obtaining the sertificate,
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because qualified individuals have always been used,
These teaching certificates are always filed with the
Jackson County School Superintendent where they can be
referred to at any time.

Leonard Kunzman (9, p. 11), who supervised the
Pilot Adult Program in voocational agrioculture at several
Willamette Valley schools, has a more complete procedure
for hiring and recording a teacher's salary. After an
instructor agrees to teach such a course, he ocompletes an
employment record form, the usual vocational teaching
certificate application, and an income tax exemption
certificate. The hired instructor agrees on salary and
mileage pay, date and time of course, and signs a teach-
ing contract. When these are gathered and correctly
signed, the supervisor of the pilot program registers
the health and teaching certificates and contract with
the county school superintendent. Additional copies are
filed in the local superintendent'’s office., This exaot~
ing procedure 1s most thorough and certainly merits

consideration at Eagle Folint.

Enrolling members. The actual securing of class

members will be considered in a later section on
maintsining enrollment and attendance., The advantages
of enrolling members before commencement of the class

will be considered here. Definite enrollments, secured
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ahead, enable the teacher of vocational agriculture to
visit the farms before school starts, orient prospective
class members, and make it possible to obtain needed
teaching supplies so that they will be available in ade~
quate amounts when the class opens., Pre-senrollment also
enables the supervisor of adult education to determine

if there 1s enough interest shown to offer a given course
or whether to substitute a more popular one,

The payment of their tuition fees is required of
the enrolling members at the first class meeting and the
students are given a receipt for their own records.
Before the next class mesting the names are posted on &
bulletin board. Each member is requested to check his
name on ths attendance roll, providing an excellent
method of keeping a permanent roll. Periodically the
1ist should be checked against an occasional member who
overlooks the name chesk, as the State Department of
Vooational Education in Oregon requires the local school
to keep accurate attendance records, In addition, these
records are sent to the State Department of Vocational
Education for the adult-class attendance certificates
which are given at the last meeting or a short timse
thereafter.

| Hamlin (6, p. 284) has recommended that most

adult-farmer classes ordinarily not receive new members
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after the third meeting. At Eagle Point there ls no such
rule, although it may be beneficial to encourage better

turnouts at the earlier sessions.

Looating centers. The natural location for adult-
farmer classes is the Vocational Agriculture Building,
but sometimes it is not as convenlently located as might
be desired. Centers for adult-farmer classes should be
selected so as to be conveniently near all the farmers who
should be served. From Tabb's (13, p. 2) work in Kentuocky,
he felt the greatest distance for farmers to travel in
attending these classes was not over five miles,

Some important requirements follow for locating
adult-class centers close to the farmers themselves.

1. Older farmers have impalred hearing and
eyesicht for long car trips at night.

2. The cost to attend a meeting is less,

3. Farmers are usually physically tired and
short trips are easier.

L. Members are enrolled with their nelghbors
and so feel more at ease in class.

5. It is easier to obtain good ¢lass
discussion where groups are small and
members know each other.
6. Usually rural schools are located ade-
quately and it is esasier to attend a
regular meeting placs.
In the Eagle Point School Distriet the Vocational

Agriculture Building is located on the southern end of
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the school distriet, making travel distances of 20 to 30
miles per round trip for some aduli~-class members, This
18 a decided disadvaentage as only the most eeger indivi-~
duals are attending classes., In the near future the ad-
visory council for vocational agriculture at Eagle Foint
is to be asked about the possibilitises of expanding the
adult-farmer clesses into the Shady Cove and Elk-Trail
Grade School districts and the Lake Creek area. Al-~
though these areas are somewhat more marginal in land
classes they do have many part~time farmers and psople
of the lumber industry for whom the shorter travel
distance would be beneficisl.

Maneging. In some schools the adult program be-
comes the largest and the most influential unit in a
community. The time has arrived when adult education in
agriculture should no longer be a "one-horse™ isolated
enterprise in a school, but should fit in with any other
adult program. Following are some of the minimunm
essentials for good management of class meetings:

l. A classroom, so grouping cen be performed
to faecilitate good discussion.

2. Auditorium so various adult classes may
be brought together for a largse assembly,

3. Necessary visual aid equipment.

L. Rooms avallable during the day which can
be used by adult classes and committees. .
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5. Tables and chairs that are comfortable and
built for adults.

- 6. Special and a&éqnate budget for adult work
separate from the budgets for other expenses.

The number to be enrolled is often an important
factor for consideration in management of adult-farmer
classes. It depends upon the subjeot taught, facilities,
homogeneity of the group, amount of individual attention,
ability of the teacher to handle large groups, and the
cooperation of those in attendance. Instructors can
usually do their work in lecturs type classes in groups
of 15 to 25, The State Department of Agriculture Educa-
tion has recommended a maximum of only 20 students for
all classes. In shop classes such as welding ar motor
malintenance, the group should be limited to less than 20
students. At Eagle Point, because of the individual
nature of the instruction, the enrollment is restricted
to 15 members, If additional students wish to enroll,
the course is repeated.

An early courteous gesture by the instructor in
introduecing class membsrslmakas the students feel at
eass,

Another feature intended to make members
comfortable at class meetings has been to start with a
good visuael ald, so that latecomers do not disrupt the

group. Classes should start exactly on time and terminate
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on time, as punotuality is necessary in oreating a business-
like atmosphere.

Eagle Point's Adult~Farmer Program has been most
fortunate in adequately filling all classes., If a
scheduled class laoks the necessary enrollment, the
advisory council or the other class members may assist in

recruiting additionsl class students.

Finencing. To add an incentive to adult education,
in most states 50 per cent or more of the cost is borne
by state and federal funds, In fact, some states go as
high as 100 per cent, although this is frowned on by
some voeational educators, who feel that a2 part of the
salary and travel costs should be pald locally. With
absolutely no cost to the community, area rasidenﬁs will
hardly feel the program belongs to them. Most commu-
nities are willing to furnish building, eguipment, heat,
and teaching alds, and most schools éharge a local
tuition.

The instructor for voecational agriculture at
Eagle Point has been responsible for setting the fee at
flve dollars for lecture classes. This rate has been
constant except for the welding classes, where the
amount of §£12.50 per student was collected to cover the

extra cost of welding rod, oxygen, acetylene, flux, and
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metal. The tultion fee was collscted during the earlier
class meetings and turned over to the school elerk the
following day to be credited to the Vocational Agricul-
ture Adult-Class fund.

It 1s wise to register each student, recording the
neme, address, and phons number to facilitate notifica-
tion of any schedule change. Such records also hslp later
in gathering students' evaluation of classes.

Sometimes in a large enrollment an advisory council
member can be asked to help with registering and collsct-
ing of fees. The council members enjoy assisting in
their sponsored classes.

Near the conclusion of the Eagle Point courses the
vocational agriculture instructor tabulates the mileags
and the salaries to be paid to the adult~-class teacher.
These reports are made to the superintendent, who in turn
asks the distriet oclerk to lssue checks to the supervisor
so they may be given to the adult-class instructors at
the last meeting of the class.
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CHAPTER V
EVALUATION

The previously mentioned principles must be thorough-
ly compared with the present Eaegle Point Program in the
attempt to measure the success of our vocational agricul-~
ture adult classes,

Principle 1. Adults of 35 to 40 years of age ars able
to learn almoat as rapidly as young
people of 12 to 15, and should be
encouraged to do so.

Although 1t has not been possible to definitely es-
tablish this principle in the short time classes have bssn
& part of the Eagle Polnt program, the indication 1is that
this is true.

At Eagle Point the age group highest in attendance
consisted of farmers between 35 and 55 years, with very
few above the ags of 65. The main reason for the low en~-
rollment below the age of 35 lies in the fact that there
are only limited number of the younger men in full~time
farming., Those above 55 are more concerned about reduc-
ing their productive activities and their physical
limitations diminish their desire for any additional
schooling.

As Thorndyke (15, p. 179) so aptly says, "Age,

in itself, is a minor factor in either success or failure.
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Capacity, interest, energy, and time ars the essentials.”
The low educational level in most rural commun-

ities, and the extent of forgotten basic subject matter

in elementary and high school curriculums, certainly

dictates a real need for adult education.

Principle 2. The public school has a responsibility

to the adults in the community offering

& program thaet will induce desirable
change and growth.

Eagle Point School system has only begun to offer
an adult program to the community. It should help its
community to find and develop its natural and human re-
sources; assist in making agriculture, lumbering, and
their related industries more efficient and profitabls;
locate the health problems which c¢all for education; and
get at the sources of misdemeanors and dslinquency. The
Eagle Point Public School system should have the thres
funotions of a well~balanced university: research, teach-
ing, and extension. The research should cover the
community problsms of health, education, and welfare.
Great improvement could be made along this line by using
principles already proved satisfactory in other aress.
The teaching and extension functions would aim at meeting
any discovered community need, so far as it can be met by

education.
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As the 26th yearbook of the American Association of
School Administrators states:
The next half century will emphasize adult
education. The Nation's educatlional develop-
ment prior to 1900 was characterized largely
by the growth and expansion of elementary
education., In the first half of this csntury
the outstanding development hes been in second-
ary education. It may well be that the last

half of the twentieth century will witness a
major expansion in post-secondary education.

(lp Ps 79).

The loocal school must proceed on the assumption
that every individual in the community is a person of
worth and is entitled to any educational help the school
can give him. At Fagle Point the community has not asked
for a fully-developed adult program, but fermers turn out
in abundant numbers when courses in agriculture are
offered.

Continued promotion of adult-classes by the teach-
ers of voocational agriculture and the advisory counocil
should bring about the desired changes of attitude in the
comnunity. The value of adult classes to the community
should be realized by all concerned.

Principls 3. Adult education in agrioculture should

be an integral part of the total
educational program of publlc schools.

At Eagle Point High School an improved arrangement
for adult education is needed. At present the only adult
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sducatlion available to the people of the community has been
the adult-farmer classes, which are short, intensive
agrioultural courses made available to the out~of=-school
bersons engaged in full-time or part-time farming. The
offerings of adult~farmer classes should be expanded to
some of the areas of the district which are too distant

to commute to the Eagle Point center. This sducation for
adults should be fitted into the whole pieture of educa-
tion to give & more balanced program between slementary,
secondary, and out-of«school adult education.

The local administration and board of education
may realize the need for creating a better adult educa-
tion program, but at present the struggle to keep
educational costs within the budget has been of major
concern. The supsrintendent of schools has freely com-
mented that adult education is certainly good public
relations.for the school district end soms time and
facilities have been made avallable to the local instruct-
or in agrioculture so that he may organlize and develop
part of the adult-farmer classes whlch are needed.

Eagle Polint needs hired psrsonnel to give direc-
tion to the total adult program-=-not Jjust to adult-
farmer classes, With this idesl arrangement, adult
education could develop to a greater sextent within the

district.
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Principle 4. The formation of an advisory council
is the first step in establishing a
succassful adult-farmer program.

At Eagle Foint the Vocational Agriculture Advisory
Council was formed about 10 months before the first adult-
farmer class was offered to the farmers of the ares., With
the organization of this advisory group, it was possible
to develop an adult program in agriculture that was bdased
upon careful analysis of the particular agricultural
needs of the farmers of the community. This nuclsus of
outstanding rural citizens from their respective enter-
prises and areas in the community was the first step in
establishing edult education at Eagle Point High School.
Principle 5. Community surveys, with the aild of the

advisory council, are necessary to find
specific needs of adult seducation.

The Zagle Point Advisory Council has assisted the
local instruetor in vocational agriculture in completing
a survey of the full-time and part-tims farmers who
reside in the high school district., The survey consisted
of obtaining the name, address, and major enterprise of
each farmer. From the results of this survey, a schedule
of the adult-farmer classes is mailed to areas' farmers
every fall.

This beginning survey will serve as the basis

both for future classes and for other more comprehensive
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studies to find specific needs of local agriculture which
can be met through adult classes.

An example of its early value was the class in
Livestock Feeding which was planned after the survey in-
dicated that the majority of the farmers in the Eagle
Point area were livestock producers., Information such as
this has bheen found very necessary.

Evaluation of adult~farmer classes in Eagls Point
is conducted by the advisory council at the completion
of the year's program. This is quite effective as
farmers in the community will usually tell their likes
and dislikes to their farmer friends. These conditions
are volced freely at the spring meeting of the advisory
council wheﬁ planning for the following year. At Eagle
Point two evaluation forms are given to each person to
complete at the last eclass as a means of improving the
future program. Form 1 (refer to Appendix) was used to
find out if the person was satisfled with the course
content and the instructor. On this form they were
asked not to sign their names. The other form, Form 2
(refer to Appendix), was used to discover what other
courses they would like to enroll in next year. Almost
always the people indicated that they had benefited more
than they had enticipated at senrollment. This method
not omly gives the adults the opportunity to evaluate
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thelir own program, but also encoureges the feeling that the
program is thelr own.
Principle 6. Success of adult classes depends upon

proper scheduling as to day of wesk,
time of day, and season of year.

To be able to secure satisfactory enrollments &and
attendance, a selection of the tims which is convenient
for everyone 1s a necessary task for the advisory counecil.
With frequent sbsences, good instruction is impossibvle,
Conflioting dates should always be kept to the minimum.
Farmers in the Eagle Foint community desire to have
adult clesses scheduled annually on the same night of
the week sach year, so they can adequately plan their
other meetings., Becauss of the busy day-time activities
of adult-olass members, evening classes have been
scheduled to obtain satisfactory enrollments and
attendance.

All the clesses at Eagle FPoint have held the
customary 10 weekly meetings, but these have varied from
two and one-half to three hours. Ordinarily the farm
mechanics classes are three hours long, while lecture
classes are limited to two and a half, The Eagle Foint
Advisory Council has made a recommendation that all
class Instruction terminate at 10:00 P.M., and those

seeking additional information can remain for further
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discussion with the instructor on an individual basis.
The farmers in the Eagle Point Ares have shown &
considerable preference for the classes commencing in
early October so that 10 weekly meetings can be completed
Just before the high school takes the Christmas vacation.
Winter term classes beginning at the end of the school's
Christmas vacation can bse completed before the high
gchool's Spring vacation. This system of schedulling has
proved most convenient for the local instructor of
vocational agriculture in the supervision of all adult~
farmer classes,
Prineiple 7. Careful selection of resource personnel

to work with the local instruotor is
necessary to give effective instruction.

At Eagle Polint Adult~Farmer classes, the lecal
veterinarian, local shop foreman, agricul&ural bank
representative, feed salesmen, county agent, and local
ranchers have been used to instruct previous classes.
Occasionally, one of the hired instructors will bring
in some qualified resource person to assist in making
his instruction more effective. As a rule we have been
most fortunate in obtaining excellent instructors, but
more training on actual teaching methods would be of
benefit to all. The seleoction of qualified instructors

has been largely dus to the recommendations of certain
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individuals by the local advisory council. The advisory
counoil actually plans the 10 weekly selected meetings.
These plans are presented to the adult~farmer class in-
structor for his comments and improvement. The local
achool superintendent has given the local instructor of
vocational agriculture the authority to hire teachers for
the adult classes. At the time of hiring it is necessary
to select the time of year the course is desired and the
rate of pay per hour that the instructor will recsivs,

It is always a good practice to be most business-
like in hiring adult instructors. At present everything
is verbally agreed upon which could some day lead to
misunderstanding. The procedure that is used at several
Willamette Valley schools where the pilot program has
been in operatiocn is much more businesslike and will be
later adopted at Eagle Point.

Certain advantages have become apparent with the
gelection of next year's adult-farmer classes at the
spring meating of the advisory council, which 1s held
shortly after the completion of the present year's
claesses. This glves ths local instructor of vaeatibnal
agriculture the advantage of having the entire summer
to select the instructor, order teaching supplies, and
receive the counseling of loecal farmers, The longer

the actual planning period can be, the more fermers can
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be contacted for a discussion of the proposed fall and
winter classes. This certainly creates interest in the
classes, and gives the students an opportunity to

Plan their own classes,

Principle 8. Centers for olasses should be selected

80 as to be conveniently near all the
students to be served.

All the adult-farmer classes have been taught in
the Eagle Point Voocational Agriculture Building, whioch is
located on the school grounds in the southern end of the
school distrioct. This 1s a certain disadvantage for some
farmers have to travel distances of 20 to 30 miles, With
distances such as this, the writer is certain that only
the more interested farmers are attending classes. There
are three basic areas here where distance is a problem.
The Elk-Trail, Shady Cove, and Lake Creek areas should
be future centers for adult-~farmer classes. Thesge areas
have some full-time farmers snd people of the lumber
trade, who would be greatly benefited by the shorter
distence to travel,

While under the present arrangement, enrollments
have been satisfactory, attendance would be improved
with a broader program that would induce desirabls changse
and growth in the agrioulture of the community.

Courses to be taught in the respective areas should
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be largely determined by a community survey conducted by

an advisory council.

Principle 9. Good publicity is needed to secure
satisfactory enrollments.

In an attempt to discover the most effective msans
of advertising adult-farmer courses, the author took a
survey at the last meeting of each class (sse Appendix,
Form 1). Five influencing factors were listed on the
survey, the most importeant ones being personsl contact
by a friend or neighbor, and good newspaper coverage.
Contact by members of the advisory council or adult
class instructors, as well as publicity letters sent out
by the sochool proved less effective than had been
anticipeted. There are many other means that could be
used with the expectation of some results,

There was ons technique that created a large
amount of interest in Fagle Point's Winter Livestock
Feeding Class of 1959, In this case the special teacher
and the instructor of vocational agriculture canvassed
the Eagle Point area and selected hay and silage samples
to be analyzed for crude protein, moisture, fiber, and
carotene. By collecting samples to be sent away to &
large corporation's analysis laboratory ahead of the
class, a great deal of community interest was stimulated

in the coursse. Samples were also collectsd and saved to



be presented later at the class meetings along with the
actual laboratory analysis. The final result was that
the actual samples were on display along with the

leboratory analysis. Techniques such as this will also
ald in s better community knowledge of the local adult-

farmer classes being offered.
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CHAPTER VI

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summary

Vocational agriculture consists of instructional
activities and supervised farming progreams which preparse
day-school students, young farmers and adult farmers for
agricultural occupations.

Adult-farmer education under the vocational agri-
culturs program consists mainly of short courses and even-
ing classes and have been available to the cut-of-school
farmers almost as long as day-school classes. The
successful organization and operation of such adult
classes depend directly or indirectly on nine basic
principles of adult education, two of which deal with the
general adult-educational picture and the remaindsr of
which are rules for successful opsration of classes.

Chief among the principles is the fact that adult
learning ability decreases very slowly, so that an adult
in his forties can learn almost as repidly as young people
in their late teens. Another ilmportant concept is that
the adult program, offered as it should be in the public
school, is an integral part of the total educatlional
program. This means that the Eagle Point High School
is a community school which should attempt to meet the
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needs of all the people in the community.

These two principles and seven other pertaining to
the dsvelepment of adult education classes are prerequisite
to the program. |

In establishing & sucoessful program of day-achool
and adult-farmer education, the formation and utilization
of an advisory council by the vocational agriculture
instruotor is the first step.

Members of the council, carefully selected for
nomination by the instruetor, the principal and the super-
intendent of schools, are formally chosen by the school
board, They should be representative of the community.

A suggested outline of duties and responsibilities of
members and officers facllitates the progrem when pre-
sented at the first organizational meeting.

After this meeting the newly-elected executive
committes would be able to determine council meeting
dates, time, place and other necessary polioclss.

The real value of the advisory council is in the
active use of the organization by the administration,
the school board and the instructor, Some of the chief
duties of its members should be improving public rela-
tions, advising on policy, and cooperating very closely
with the vocational egriculture instructor. In addition

successful adult olasses can be outstanding achievemsnts
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of any functioning advisory council, through the councli's
study of adult education needs of the rural groups of the
community.

Locating centers, scheduling classes, sslecting
instructors, and publicizing classes must be accompllshed
with maximum efficiency to insure sucocessful adult-farmer
classes.

Experience at Eagle Point indicated most of the
farmers were brought to the classes through personal
contact by a friend or neighbor, by an advisory council
member or the vocational agriculture imstructor, or by
good newspaper publicity.

Another indication from Eagle Point experience was
that farmers respond in large numbers when programs are
pertinent to their particular interest in agrioultural
education.

Objectives in adult-farmer education are basical~
ly the same as in other educational endsavors in that
they all involve development of new interests, sapprecla-
tions, ideals, understendings and abilities.

However, in operating an adult program, certain
policles must always be developed. These may be easily
accomplished when the general belief of the board of
education, administrator, and the vocational agriculture

instructor is thaet c¢lasses for adults should be an
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integral part of the total education program of their
schools.

Such a bellsf would lead to the provision of mini-
mum faellity requirements for good management of classes
eand a special and adequate budget for adult work separate
from budgets for other expenses. |

Some of the minimum facility requirements are:

l. Classrooms for evening classes.

2. Equipment for visual aids.

3. Auditorium for group assemblies.

4. TFurniture for adults.

5. Shop for skills claassas.

6. Equipment for shop classes.

Another policy scmetimes necessary for succesaful
operation of classes is the restriction of enrollment to
provide for individual instruction. At Eagle Point en-
rollment is limited to 15 students in shop skills classes.
The State Department of Vocational Educatlion recommends
that all classes be limited to 20 students.

An incentive for offering adult educatlional
classes in Oregon is the 50 per cent cost-sharing of the
instruotor's salary and travel expenses by the State
Department of Vocational Education. Such ald has given
welcome assistance to adult education throughout the

state, making it possible to keep tultion rates to a
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minimum, The state help indicates the faith the profes-
sion has in the adult program and the direction vocational
education is taking.

Conclusions

Parmers realize their farming methods need im-
proving end are most concerned with improving efficiency
of production and appreclate the bsnefits of adult
instruotion in a vocational agriculture department. They
have bean easy to please and appear gratified when their
school departs from the usual tradition and gives them
some much needed attention.

Because of the interest and appreciation shown by
adult-farmer students, the Eagle Point school district
owes the community the best possible in adult seducation
in vocational agriculture. This comprehensive study of
the present program of vocational asgrioculture education
for adults in Eegle Point has made obvious the following
conclusions:

l. The success of the Adult-Farmer Classes

in Eegle Point has been largely due to the
adherence to the nine established
principles, which should serve as guide-~
posts for more and better adult classes
offered to the farmers of the community.

2. Eagle Point High School lacks systematic

instruction to the adults of the

community to help improve thelr attitudes,
ldeals, skills, interests and social values.
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6.

7.

8.

9.

10.

A tremsndous amount of satlsfaction is %o
be gained from sponsoring adult classes,
due largely because of the adults'
ability to learn.

The school board and administration should
give prior approval whenever the teacher
of vocationel agriculture 1ls ready to
form an advisory counecil.

The formation of an advisory councll is
the first step in establishing a sucosssful
program of adult-farmer education.

Advisory councils are most successful when
members are representative of the community
end are carefully selected by the instructor
and school board.

Aotive use of the advisory council by the
instructor, administrator, and school board
should ralinw careful and thorough council
organization.

Establishment of policies relative to
operating the adult program will facilitate
gmngth execution of classes that will

1 Dl 0W¢

To give the individual instruction needed
in shop classes, maximum enrollment should
be sst at 15 students., In lecture-type
classes, 25 to 30 students can be
accommodated.

Financlal asaistance from the state is an
important incentive for continued adult
elasses and encourages further development
of community resources.

Recommendations

Close adherence to the nine basic prineciples

75

should be followed to insure the successful esteblishment

and operation of adult-farmer classes,

All nine oconcepts
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provide important and fundamentel foundation stones for
achieving good adult education and will help eny instruct-
or in %his fisld to carry out his aims.

Adult education should bs gradually expanded in the
Eagls Point School Distriet, with attention given to the
various occupations, recreation and leadership, as well as
in agriculturs. Such a program would induce desired
growth and change, which is education's aim for every
community.

Every instructor in vocational agriculture should
sponsor one or more adult-farmer classes each year, Only
when such adult education is offered in vocational agri-
culture, is the department's full purpose achleved.

The principle that adults can learn almost as
repidly as young people should always be kept in mind by
educators who hope to provide their community with the
best possible complete educational program.

In planning edult classes in vocational agricul-
ture, fundamental steps to insure thelir success should
be considered by all vooational agrioulture 1na£ruotors.
These steps inolude gaining approval of the achaol board
and administration for the formation of an advisory
council, followed by careful selsction of the council
and establishment of procedures and policies for

operation of the program.
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More leadership in the state should be given in
the adult educational field from the State Department of
Education, teacher training centers, and professional
teacher organizations., These bodlies should become more
united on the purposes of adult education. Professional
sducators need to realize that classes for adults should
be an integral part of the total education program for
the schools.

Relative to this, some progress can be made by
encouraging and putting into action more pilot programs
of adult education similar to the ones that the State
Departmsnt of Vocational Education has been using in
agriculture. As funds are made avallable, more pilot
programs might be commenced with the anticipation that
school distriocts will sponsor adult centers as local
needs are fully determined.

The State Department of Education should appoint
a supervisor of adult education to coordinate adult
education throughout the state, This leadership would
provide better organization of a statewide adult program.
Its advantages would include the setting of teacher
loads for adult suypervisors, uniform course outlines,
and basic teacher training for adult instructors. Such
basio training should include a special course in
methods of teaching which would be avellabls throughout
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the state for adult class instruotors. With this program,
those instructors might be required to attend classes to
improve their training befors they could be certified by
the State Depsrtment of Vocational Education. These
courses would be brief and practical and given in an

area convenlent for all who wish to attend,
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APPENDIX
FORM 1
EVALUATION QUESTIONNAIRE FOR USE

IN ADULT FARMER COURSES
Eagle Point High School

Your comments will be apprecisted in planning'future
courses.,

1.
2.

3.

L.

5,

6.

T

you snrolled?

Did you enjoy the course?

Did the course give you what you anticipated when

How could this course be improved?

Would you enroll in future courses, if courses are

offered in which you are interested?

What influenced you to attend this edult course?
Check the proper blank.

Contacted by an advisory council member

Contacted by a friend or neighbor

i

Contacted by adult class instruotor

Recelved lstter about the ocourse from school
Read in newspaper publiclity about course
Other

If you had to miss any of the meetings, what was thse

cause?

Would you rete the instruction? Foor Good
Bxcellent

A
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FORM 2

COUR3SE SURVEY QUESTIONNAIRE FOR ADULT~-FARMER CLASSES
Eagle Point High School
Adult Education

Phone Location

If offered I would bs interested in the following eourses:
(Chack proper ones) '

Rural and Farm Lew

Soils and Fertilizers
Livestock and Disease and Sanitation
Sprays and Weed Control

Farm Accounting and Income Tax
Beef Management

Dairy Management

Livestock Feadlng

Typing

Methematics

Irrigation and Drainage

Public Speaking

Shop olasses (restricted to 15 students)

13.
14,
15.
16.
17.
18,
19.

Beginning Welding

Advanced Welding

Electricity

Tractor and Machinery Maintenance
Carpentry (Farm Bulldings)
Plumbing

Other
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Advisory Council For Vocational Agriculture Department
Eagle Point High School, Eagle Point, Oregon

PREAMBLE

We, a group of citizens of Eagle Point, have come
together as a group in order to help plan, conduct and
evaluate a community program of vocational agriculture.

SECTION A - NAME

The name of this organization shall be: The
Eagle Point High School Advisory Council for Vocational
Agriculture.

SECTION B - PURFPOSE

Article 1. The Advisory Council shall exlst only
during such time as it may be authorized by the Principal
of the high school, Superintendent of Sohools, and the
Board of Education.

Article 2. The Advisory Council may direot its
advice toward the teacher of agriculture, the Prineipal,
the Superintendent, or the Board of Education. It shall
limit its activities to matters which directly concern
the department of vocational agriculture.

Article 3. It shall be the duty of the Advisory
Council to:

(a) Study the needs of the community which
may be relsted to the work of the
department of vocational agriculturs.

(b) Suggest and advise regarding the
objeotives of the school's program of
agricultural education.

(o) Aid and gulde the department of voca-
tional egriculture in those activities
whieh will lead to progress toward
these activities.

1, Advise regarding courses to be
offered to high school and adult
classes.
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2. Ald in enrolling class members
when council assistance is needed.

3. Offer constructive criticism of
the instruotion and the instructional
facilities avallable.

L. Assist in evaluating the courses
offered in the light of the objectives
set up.

{d) Study the programs of agricultural educa-
tion in other communities with the idea
of encouraging the use in this community
of those objectives and practices which
may be applicable.

(e) Revise the objectives of agricultural
gducation as study and experience may
warrant.

{(f) Serve as an avenue of communication
between the department of vocational
agriculture and the community.

{g) Evaluate annually the progress made to-
ward acoepted objectives.

(h) Provide spscial committees to work with
various groups participating in the
program of agriocultural education such
as adults, young farmers, high school
pupils, and FFA members.

SECTION C. - MEMBERSHIP

Article 1, There shall be nine members of the
Advisory Council.

Article 2, Members shall be selected in such a
way thaf Eﬁey represent a cross section of the community
served by the department of vocational agriculture.

Artiocle 3. Membsers shall be nominated by the
Superintendent of District 9C after consultation with
the Advisory Council and the instructor of vocational
agriculture., The Board of Education will appoint the
members of the Advisory Counell from the list of
nominees.
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Article 4. The members shall be notified of
their a@poIEEma%%s by the Superintendent.

Article 5. Each member eppointed shall serve for
a three year term.

Article 6. Three naw members shall be appointed
each year,

Article %, The term of a new ocouncil member shall
begin on September lst.

Article 8. A ocouncil member is not eligible for
re-electlon untIl he has been off the council for one year.

Article 9. An individual will automatically lose
membership If he fails to attend three successive meetings
without presenting in advence a valld excuse for hls
absence to the council chairman, or vocational agriculturs
instructor. (Advisory council and school board shall
decide on validity of excuse).

Article 10, The Board of Education shall be
represented on the council with a membership, or appoint
one of its members to be present at all council meetings.

Article 1ll. The Principal of the high school
and the Superintendent of Schools should be encouraged
to attend all meetings.

Artiocle 12. Salaried professional workers in the
field of agriculture, professional people, and workers
In education in ths community shell not be members of the
council, but shall be invited to attend meetings when
their cooperation is needed.

Article 13. In ocase of vacancies, new members
shall be elected to f£ill these vacancies as set down
in Article 3 of this section, but shall serve for only
the time remaining of the vacancy filled.

Article lih. Original members shall "draw" lots
to see Who shall serve one, two, or thres years.

SECTION D. - MEETINGS
Article 1. The council shall have no regular

meeting dates, but only when called by the chairman
of ths Advisory Council.
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Article 2. Either written notices or prior
phone c&lls will be used to notify members of mestings.

Article 3. The meetings shall not continus for
more than two hours unless so voted by the council
members pressnt. ‘

SECTION E. ~ OFFICERS AND THEIR DUTIES

Article 1. The officers shall be: a chairman, a
vice~chalrman, and a secoretary. These thres officers
shall be comsidered members of the executive committes.

Article 2. The officers shall be elected annually
by a maJority vote of the council members at ths first
fall meeting¢ k

Article 3. The chairman shall be elected from the
group of members who have served on the existing council
for at least one year, His duties shall be:

(a) To preside at the meetings of the
advisory counecil.

(b) To serve as chairmen of the exscutive
committiee,

{¢c) To appoint speclal committees which
may include persons other than
council members.

Article 4., The vice-chairmen shall perform the
duties of the chairmen when he is unable to perform them.

Article 5. The secretary shall:

(a) Keep records of the attendance of
members at meetings.

(b) Keep a record of discussion and
recommendations.

(o) Maintain a permsnent record flle of
council activities.

(d) Assist chairman in notification of
meetings.
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Article 6. The executive committese shall consist
of tge chalrman, vice-chairman, and the secretary. It
shall:

(a) Aot on urgent matters betwesn councll
mestiﬂgs .

{b) Prepare agenda ror council meetings if
requested to do so by the advisory
council.

(¢) Call special meetings of the advisory
council as they are needad.

SECTION F. - AMENDMENTS
Article 1, This constitution may be amendsd by a
two~thirds vote of the advisory council provided notices
of the proposed changes are sent out 10 days in advancs.

Article 2. A quorum shall be present at a meeting
to pass an amendment.

Article 3. A quorum shall be at least 6 members.

Article 4. All amendments must be ratified by
the Board o d%batien.

SECTION G. ~ RATIFICATION

This constitution must be ratified by the
Advisory Council and the Board of Education.





