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The Bigger picture:-Competing in
Dynaric, Global-Markets

o Globally. dlvergentcﬁncentra:tmmﬂf
~seafood pr‘ﬁductmn & consumptlon ~§
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The Bigger picture:-Competing in
Dynaric, Global-Markets

- Climate. changeﬂmpaétsif:; ==

uncertamjty ei;@utputs & coas__tal =

mfrastructures t:_iﬁ — ‘""’“‘::f;;
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=_ Market dynamlcs s———



A Fishing News grot T
— follow this link. |

THE VOICE OF THE INDUSTRY SINCE 1913 |
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Quick start for new Rebecca !
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The Bigger picture:-Competing in
Dynafnic, Global I\/Iarkets

Increased competrt' n fc

= seanodTammaterlal __ ==
- Inereased CO‘mpeﬁ‘hﬂn far_._mﬂ- ==
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—_—_seafood products— = ﬂ_b__#“
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New Market directions?

= Resourcefs (not just harve_stmg)
G 50% of Raw maTeﬂal useeHof ==

_primary target market — ; —
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= consumption by humans-——— =
. Scope for (Iarge) margmal gams’






New Market" dire‘ctiOns?

Mare Responmblefﬁns*&mptms

= lmprovea use of raw-materials”
—aka ‘waste” = nutraceut ficals/—=

functlonal foods/plus...

Improved‘ handling &‘prb‘cessmg
—onboard-and onwards e
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o Waste reductlon
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Information & Communications
fechnology (ICT) challenges

—+Ability to farget maﬂceftﬁ-mefe |
accuratgtv____-.,_ ﬁ
~ Effective targeting deMands ——=

_initial Understanding = - -—%
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Increased‘avallabliltvofﬁm_ =
greater granularity & qualitative ;



ICT challenges in seafood

changmgcbnsumer wants ===
Improved Commumcatlon — ~:=;:-=:~_
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- channels —socialmedia &. mor:e__‘ -
—+ Delivering through n*ew_-ch_annels- =
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Key Points: SeafOod Take-aways?

. Many dynamlc global demandsﬁn seafood ==

. Ongomg evo‘}utmn of sustamabuluty _yet .

“ta rdy focus on Responsutb__lg_ _Con_sumptlonf "L.

o ICT demands harbourmany chalIeﬂg‘és buf
-opportunities too for complex dlsparate
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