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What are Group-determined Why Group-determined Projects?

Projects? There are many reasons for encouraging youth to
A group-determined project is one that allows an plan and organize a group-determined project for
adult or teen volunteer and group of youth to select, themselves. The following reasons are most pertinent:
plan, develop, and evaluate their own project. * Each young person has individual abilities, inter-
ests, needs, background, and home situations. No
The project: single list of projects can satisfy all youth.
* May take a different direction or expand upon an * There are many resources availablgigm cemmunity.
existing project Youth should be encouraged toMplNgAnd investi-
* May be one not currently available through the gate educational offerings inghe cOwmunity.
Oregon State University Extension Service * Young people often are %Vated to carry out
group-chosen projects @086 determined by
The members, parents, and leader: others.
» Establish the objectives or goals they wish to attain Q

* Young people pa e opportunity to do thi@a
* Determine the method(s) to carry out the group group but the and want the ideas, s&
program tions, angfiriendly guidance of adults.

* Determine the way(s) to measure accomplishment . am® part of learning is to\i e respon-

toward the goal iR thfough opportunities o, decisions and
*

The leader: Appropriat ng exp@ces are those meth-
* Provides leadership for the group %ods, wa N s, pro@‘ and activities that

* Identifies needed resources—written material and: enabl roup a& individual to reach
or people edafc r the group with adult help.
. th are re when they are able to use
The member: \ Ot eir uni ities and can develop their potenti-
* Purchases written materials and item@e &

alitie
A
P

Ip 4-H’ers develop group-determined
\t will be up to you to ask questions and help
uate their project. These responsibilities are

for
the project v ’\Q
ilar to other 4-H clubs, but there are a few things

The parent: Q
¢ Shows interest and enth a%or the @
ou need to remember:

selected and the 4-H
« Assists the child by atenal Q’ * There are no specific requirements for the project.
supplies, and g b Each group determines which area they want to

undertake and complete.
* Supports the er by pro transpo
refresh when need assisti .% club * There are limited written materials available from
acti @ the Extension Service to assist in carrying out the
\ selected program.
tate i erSlt nsion * There is no specific record for these projects. Some
e \ projects may not be designed so that a record would
Will eneral 4 terials, record sheets if complement the learning, while for others a record
practi and nee d*non-subject matter leader will have value. You will need to encourage the
training group to evaluate their accomplishments.
e Will prov1d@umty for members of the group * There is a planning guide attached to this manual to
to participate irPactivities that complement club assist you in planning and conducting the club to
goals and personal development of youth and adults meet different needs, skills, knowledge, and inter-

ests of the group. This guide is designed to assist

Duane P. Johnson, Extension specialist, 4-H youth develop- you in planning with your group.

ment; Oregon State University.



Goals of 4-H

The goals of 4-H include helping boys and girls
develop leadership, character, and effective citizen-
ship.

Club activities such as business meetings conducted
by members, community service projects, committee
work, social activities, and group recreation provide a
real-life laboratory for leadership and citizenship
development. 4-H opens the door to expanded hori-
zons through county and state activities for its mem-
bers.

4-H is learning by doing. The member learns
patience, responsibility, initiative, and dependability.
Members will learn to set goals and develop standards
for themselves.

The key to the success of a 4-H club is you, the 4-H
leader. This guide is designed to stimulate ideas and
provide a general framework for the club’s yearly
program. In the final analysis, judgment of the needs
and interests of club members will determine specific
topics to be included in each meeting and the yearly
program.

Working with Young People

Each 4-H member has needs, interests, o
strengths, and weaknesses that affect h1 o pehav-
ior. Regardless of how that behav10r b you,
is reasonable to the member. While €a ember
different personality, all youth shAS»ne comm

needs:
They want to belong. B
group provides an op
make friends. Belo
gives them a feeli

edina

to an i(@{lable K
@o le to
6@3‘9
isolation of s @nbers, 0
within the Qas a leadqg yofii
relat10 s Ddétween a%nong me,

t to achi ung p

hwhil i .
hleve members varies,
me ber n all areas
the pro. ‘S\ so that the
v%n be re d for accom-
plish t in rel Q

his or her
ability. Chall ethigh achiever,
eMme, provide oppor-
tunities for recognition of less ad-
vanced members.
They want adventure and new
experience. Young people are active.

They want to do new things.

fort
aude the ra
Va ate ea

tha

They are searching for someone to pattern their
behavior after, someone who really leads the way. As a
leader, you can provide new and creative experiences.
Variety in the club program will help meet this need,
and activities in addition to project work should be
emphasized.

They want to be independent. While this may seem
troublesome, it is essential to gr:

up. You can
help them learn to make decisi %e responsible
to themselves and to the grou&h gh they may
make errors, these mlstake | c3ntribute to the
development of judg are less costly than
mistakes in later life '§ q

They want lovglayd ajfection. Affection or
essential in p ity development. All y \eed to
ted regardless of thei @

know they a
ings. K d both the group dividual.

in an
Byp &g encouragement, shaw{nggMerest in each
m@md the %roup, and liste: x their problems
@ S triu@s’you wil@eet this need for
tlon

Ob ves Projects

ned to help 4-H members:

ogra
elop @ig minds and eagerness to learn
é Develo% ership, initiative, self-reliance, sports-

esponsibility, and other valuable charac-

velop a positive attitude toward self and others

grengthen the ability to make decisions and solve
problems

Use time wisely in attaining a balance in life—
work, leisure, family, community, and self

Increase skill, patience, and knowledge in their
project

Improve skills in communication and
self-expression

Prepare for citizenship responsibilities by working
together in groups, supporting community
projects and activities
This program can also help mem-
bers achieve the aims of their 4-H
pledge.

I pledge:

My head to clearer thinking.
Working with the project provides
mental relaxation from school
studies and stimulates quick think-
ing and alertness.



My heart to greater loyalty. The close bond that
develops between young people planning and working
together in a common interest is conducive to a
deepening sense of loyalty and consideration for
others.

My hands to larger services. Skillful hands are a
must. It is the touch of the hands on the project that
telegraphs the 4-H member’s wish for accomplish-
ment.

My health to better living. Out-of-door and
indoor activities affect every nerve,
muscle, and organ of the body in a
healthful way.

For my club, my community, my
country. Associations and varied
activities in 4-H provide many opportu-
nities for young people to prepare
themselves for active participation in the
social and economic life of their commu-
nity.

The Leader’s Role

Responsibility as a leader is both a challenge and an \ ests, p

opportunity. It is the key position in the 4-H program?
If you enjoy working with young people, you wj
working with the 4-H program to be a most s
experience.

The leader’s job has many sides: Orgén

and teacher. In addition to those outli i Various’\
4-H leaders handbooks, specific orRibilities \
include: Q

aterial for&e'm ers

As an organizer:
Get the club forme

%

Q *
é\O

Enroll club m

Help pl Q
Kee i f educd activities
ticipati
«olve pareﬁin ec u\@’gram
OME
As an r: -
Assist member ents in selecting projects

Help club oﬁg an and conduct meetings
Provide guidanCe to members of committees for
club activities or special projects

Counsel with junior leaders

Help members see how they can become active in
improving their community

deisor, & munltyQ
écould do?

As a teacher:
Teach subject matter

Keep abreast of developments in the subject matter
area so these may be taught to members

Help members plan and present demonstrations

Conduct tours or other club activities to reinforce
teaching efforts

1T zly teach
ality,

responsibility, resp?q; others, the
dignity of d constructive use of
leisure tim@ q
Sela g a project \O
people need and wan @mce
n order to decide on a group ined
& atch,

ject. You will want t l(t?,
nd ask questions in orﬁ\o ssist the
V)4

By the example you set, you wj
such values and behaviors #SW\un

group ’di§cover tHN interests and
pot 1S* You will % to consider:
A

oup talk t with friends (inter-
, enth , difficulties)?

group &ers presently interested in

hat are tHe##ctivities in school and in the com-

\\) ities or potential does the group seem to
h

at do members of the group want or wish they

Setting goals

After selecting the project, group members should
list specifically what they want to learn before they set
up definite goals. Give help to the group in developing
clearly stated goals that will serve as a guide for the
year’s work. Questions one might ask are: What do we
need to learn in order to carry out this project? What
skills do we need to develop? What changes in attitude
or behavior do we need to make? Following is an
example of a group interested in ham radio operation:
Knowledge:

To learn the Morse Code

To learn what a person needs to do to obtain an
operator’s license

Continued on page 7



How do You Develop and Lead a Group-determined Project?

Based upon interests and abilities, have Considering time, resources, family Have the club member pick the one idea
the club member list ideas for projects: situation, and help available, narrow he or she will develop as a project:

possibilities down to a few realistic ideas:
1.

1.

2.

PN
N

%
%

@/

This outline is to be used as a guide for the development of
is developed, the volunteer leader of the group must recogniza
available through the Oregon State University Extension Sd

Ndettrmined projects. Whi such a project
N2y limited subject rgage ources are
gand that ftes Wlll o be identified and

obtained from other sources
It is the responsibility of the volunteer leader of @)
Extension office for approval.

Name, topic, or area of work

Leadership

Address

\ ’c Phone
J

\
Other leadershlp an W peop 6 ble 0
0 A

0\

list titles and sources)

Materials and equipment to be required of members




Possible

e/Task

Procedur

Possible Resources

equipment?

Who, what people,

Technique, method.

ge, at

oa
owle
. ;

Skills, kn

J S
ev

this proj

%

Date

<y
County% Agent

Approved

Date

4-H Project Leader



Attitudes: If the project adapts itself, members may want to
To enjoy talking, via shortwave radio, with many plan a display, exhibit, activity, presentation, or report
different people on the work done in their group-determined project.

Sharing with others can help your members summa-

To feel that we can help others in case of an rize, analyze, and further determine what they have

emergency accomplished in their project. Some ways of sharing
Skills: mlght be:
To be able to send and receive messages by code ¢ Give individual help to others .
and by voice * Participate in workshops, pyder nd meetings
To discover sources of information working on this subject
. . » Erect exhibits, windg s, or bulletin boards
Developing the project that will be seen b eople
The leader needs to provide:
* Give presenta, to her audiences O
Warmth \
. Partlclpat s and field trips @
Support

If the proj apts itself, members nt to
Encouragement keep r&z of activities and growt @projeet.
i 0 may want to take of the learn-

Understanding
Be alert for information that would help the group, ﬁ ience aud activitieg o 1ub
t yo 6‘

but do not structure the work so much that it takes the

responsibility of planning and choosing from the
group. \% Inc ut your p¥QgZct plans, and to further

deve r pn@n& may wish to do some of the

eview with other adults and the county
Extens nt

Methods
You will want to decide specifically ho
your goals. Find out what you and the ggo d to

do. Where can you get help? What re gl& 0 you&O

need? Where are the resources located NYhat lear

experiences will help in accompli our goa for literature and materials
b P G Y Q ‘% to libraries. What books, magazines, or pam-
1

for help—orally or by letter

Project description K ets give information related to the project?
Now that you have t gh bout t goalo * Visit persons and places where information can be
and methods, we s use t pr0V1 obtained on the project
with this book to escrlptl the pro . . .
* Clip information from newspapers and magazines
the outline y ed to d prej e als, _
learning ex hces, me ocedur * Watch for help from radio and TV programs
respon htle and ac * Ask to be included in meetings, tours, and related
activities
Ject . T . . . . . .
ry out, experiment, investigate; do things that will
uatlon e carrl ontlnuously aid learning
hout ep ]ect W111 want to ask,
ow we domg f the goals that were

set? ould ﬁ rom here?
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This publication v@luced and distributed in furtherance of the Acts of Congress of May 8 and June 30, 1914. Extension work is a
cooperative program ot Oregon State University, the U.S. Department of Agriculture, and Oregon counties.

Oregon State University Extension Service offers educational programs, activities, and materials—without regard to race, color, religion,
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