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UNITED STATES DEPARTMENT OF AGRICULTURE

S FOREST SERVICE

The Forest Service is charged with responsibility for promoting the conservation and wise use of
the country's forest and related range, water, and other wildiand natural resources - as basic
factors in our national security and strength.

Forests cover one-third of the total land area of the continental United States.

To meet this responsibility the Forest Service engages in three main lines of work: (1) Manage-
ment of the National Forests. (2) Cooperation with the States and private forest landowners in
obtaining better forestry. (3) Research needed for (1) and (2), and for forest and range lands
generally. Briefly, these three lines of work involve the following:

() Management of the National Forests. Under instructions from Secretary "Tama Jim" Wilson in
1905 this is to be done for "the greatest good of the greatest number in the long run." This in turn
calls for obtaining the maximum practicable yield and use of their many resources on a continuing
basis, to meet both local and national needs - under both normal conditions and during times of
stress.

The 181,000,000 acres of National Forests are located in 41 States, Alaska, and Puerto Rico.
They now have more than one-third of the remaining saw timber in the country. Technical forestry
is applied to the growing and harvesting of this and new crops of timber. Estimated harvest through
timber sales in F. Y. 1957 is 7 billion board feet. The grazing of approximately 8 million head of
livestock, including calves and lambs, i scientifically managed to obtain range conservation
along with use of the annual growth of forage. Watersheds are managed for regulation of stream
flow, flood control, sources of water for power, irrigation, navigation, and municipal supply. Safe
and sanitary facilities are provided for the 52'/ million recreation visits to the National Forests.

Effort is made to apply needed scientific management to the extensive wildlife resource. Protec-
tion against forest fires, insects, and disease is a major responsibility. Receipts from timber
sales, grazing permits, and other sources exceeded $113,000,000 in F. Y. 1957.

Cooperation with the States and Private Forest Landowners is provided by the Forest Service:
(a) To obtain better protection against fire, insects, and disease on the 435,000,000 acres of State
and privately owned forest lands and critical watershed areas. (b) To obtain better forest practices
on and returns from 358,000,000 acres of forest lands in private ownership. (c) To aid in the distri-
bution of planting stock for forests, shelterbelts, and woodlots. (d) To stimulate development and
proper management of State, county, and community forests.

Forest and Range Research. At 9 Forest and Range Experiment Stations and at the Forest
Products Laboratory at Madison, Wis., the Forest Service conducts research in the entire field of
Forestry and range management, regardless of ownership, including the growth, protection against
fire, insects, and disease, and harvesting of timber; management of related range lands; protection
and management of watersheds; efficient and economical utilization of forest products; and research
in forest economics. It is conducting a forest survey of the United States - a study of present
extent and potential growth and utilization of the Nation's forest resources.

Other Activities include administration of 75 Land Utilization Projects on over 7 million acres of
ubmarginal lands, Forest Road Development and Trails, Acquisition of critical areas, Flood

Prevention and Watershed Protection, and many cooperative projects.
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The Department of Agriculture

The Secretary of Agriculture is a member of the President's Cabinet.
The Forest Service is one of 16 Bureaus in the Department Each
Bureau Chief reports to an Assistant Secretary as shown on the
attached chart

The Department influences the management of the National Forests
by establishing broad policies and issuing regulations governing the
use of National Forest land and. its resources0 The requirements of
the various staff offices also effect our operating procedures

None of the other Bureaus in the Department have specific functions
in connection with the management of the National Forests0 There
is, however, specific coordination with the work of other Bureaus
in connection with cooperative work with the States and private
forest land.owners and with forest and raritge research work as described
in those Sections of this binder.

Information as to the functions of the various Bureaus and. staff
offices of the Department is available in several publications which
may be found in most Forest Service offices, One of these is Agri..
culture Handbook No. 4.5, entitled. "Career Service Opportunities in
the United States Department of Agriculture.



The Chief's Office

The Chief of the Forest Service is the head of the Bureau organ1
zation in the Department of Agriculture. In the Management of the
National Forests he is the administrator in the third echelon above
the District Ranger.

The Chief's Office is composed of 27 subject matter divisions as
shown on the attached charts. The work of these Divisions is coor
d.inated by five Branch Chiefs who are known as Assistant Chiefs.
In addition, the Chief's staff includes an Assistant Chief who
serves as a co-ord.inator for programs and legislation and the Chief
Fiscal Agent.

Much of the work at the Chief's Office level involves liaison work
with the Department, other agencies of the Goverzwient and Con:ress.
This means they must keep generally informed of current progress of
all phases of the work in the field. This is accomplished by regular
reports, special inquiries and periodic visits to the National Forests,
Experiment Stations, Regional Offices and special project areas.

The Chief's Office is also concerned with the development of rrograms,
obtaining legislation to impleme&t such programs, promulgatir policy
within the framework of existing laws, adjusting policy on the basis
of field experience and in obtaining uniform application 01' policy
throughout the Forest Service.
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The Regional Foresters Office

In National Forest management the Regional Forester is the adminis
trator in the second echelon above the District Ranger; the Regional
Forester is also responsible for co..operation with state forestry
and various private forestry organizations under his jurisdiction.
In addition, he is responsible for applying the results of research
and attaining good forestry practice to the greatest practical extent.

The United States is divided, into nine Regions. The jurisdiction of
the various Regional Foresters is shown on the map which follows this
brief description.

Each Regional Foresterts Office is composed of a number of subject
matter divisions, Each Division Chief is called an Assistant Regional
Forester.

A typical organization chart showing the function of the various divi
sions in a Regional Office is included. While this chart Is not up
to date in every respect, it does present the organization In a
general way. The specific organization as well as a brief descrip
tion of the work of each Division is presented for your review.

The statements for the Divisions primarily concerned with National
Forest Management are included in this Section. The statements
covering the work of the Division of State and Private Forestry are
included in a separate Section. The work of the divisions which
service National Forests, state and private forestry and in some cases
research are included in the Section of this binder entitled "Internal
Controls and External Relations."

As indicated in the statements concerning the work of the various divi..
sions, the Regional Office is in general the lowest level of organIza
tion that has liaison responsibilities with other agencies of the
Federal Government who exercise control over certain aspects of the
work involved in the management of the National Forests, The Regional
Forester establishes policies within the framework of Service-wide
policies and is responsible for obtaining uniform application throu
out the region.
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THE NATIONAL FOREST ORGAUZATION

Division of Engineering

The engineering phase of national forest administration comprises activities
in the fields of civil, mechanical, electrical, architectural and cartographic
engineering; and is organized on a division basis in the offices of the Chief
of the Forest Service and the Regional Foresters0 On the forests, Supervisors
mar or may not be provided w1th staff enginers, depending on the compledty
ath v1ume of engineering work0 Region 2 is a fair1 heavy engineering region
and most all Supervisors have engineers on their staffs0

In the Forest Service, engineering work is grouped Into five main activity
categories (1) ROAL AND TRAILS, (2) IMPROVEMENTS, (3) SURVEYS AND MAPS,
(1.) EJIPMENT, and (5) WATER RESOURCE DEVELOPMENT0 ifl the offices of the
Chief and the Regional Foresters, the Engineering Divisions are organized in
sections staffed with specialists in the major activity fields0 On the
forests, the staff engineer is responsible for all activities0

Under the general administrative direction of the Regional Forester, the
Assistant Regional Forester in charge of the Division ot' Engineering (his
working title is Regional Engineer) formulates policies, programs and plans,
and establishes standards an practices for engineering activities in the
region; and. directs, inspects, coordinates and integrates york in this field0
In addition, he cooperates and. maintains liaison with related engineering
agencies of the Federal, State and local governments and with private
organizations and individuals whose work impinges on the engineering aspects
of national forest administration0 The Regional Engineer also directs the
activities of the regional drafting force and photographic reproduction
laboratory0

In the ROA AND TRAILS activity, the Division of Engineering directs the
planning of and integrates transportation system of roads, trails and landing
fields for each national forest; develops standards and plans, and directs
construction and maintenance activities to meet Forest Service and public
travel needs; prepares estimates of funds needed and recommends apportionment
of appropriated funds; cooperates with the Bureau of Public Roads (Department
of commerce) and states in programming forest highway funds; and furnishes
çpert technical advice to field units and cooperating agencies

The roads and trails activity involves far greater expenditures than other
engineering work on the national forests 0 Approxiinte1y 2 million dollars is
spent for road construction and maintenance each year0 In addition, the states
and. Bureau of Public Roads will spend over 2 million dollars annually in
constructing Forest Highways0

Forest roads are roads within or adjacent to and serving the forest and are

Sclassified
according to the nature of traffic they serve0

Those roads which are on a State or County system and. are of primary importance
to the public are designated Forest Highways0 The other forest roads needed
primarily for the administration, development and use of the forests, such as
for timber harvesting and recreation, are designated Forest Development Road
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Funds for the construction of Forest Highways are appropriated to the Bureau of
Public Roads. Projects on which the money is spent are selected jointly by the
Forest Service, the State and the Bureau of Public Roads. Forest Highway
projects are usually built entirely from Forest Highway funds0 The work is
handled directly by the Bireau of Public Roads0 In all cases the State or County
must assume responsibility for maintenance after construction is completed0

The Forest Service has two sources of funds for the construction and maintenance
of Forest Development Roads0 These are the Forest Road and Trail fund (FR&T) and
the 10% funds (E&T iO%) The FR&T funds are appropriated by Congress in the
current emount of 21 million dollars a year. Maintenance requires 6.9 miflion a
year and the balance is available for construction, Allocations are made tQ the
regions by the Chief in accordance with relative needs and likewise the region
allocates the FR&T funds to forests on the basis of priorities0

Ten percent of the net national forest receipts is allotted to the Forest Service
as the R&T 10% fund. This is allotted to the states in which it was earned. The
FR&T and R&T 10% funds can be used for the seme types of work0 The only difference
is that the R&T 10% fund cannot be spent outside the national forest boundaries.

Recently these two funds have been merged. The combined fund is programmed
generally on a Region-wide basis0

We now have more urgent construction work planned than we can finance from the
FR&T and R&T 10% funds which are available. One means of getting some of these
roads constructed is to have the timber sale operators build them as a charge
against the timber. This is possible where the volume of timber is such that a
reasonable charge par MBM would be sufficient to finance the construction and. the
type of road. specified is a reasonable requirement. If the timber sale will not
justify complete construction of the road to the standards required by the Forest
Service, the Forest Service can supplement the timber operator construction by
furnishing cu.lverts and other permanent drainage structures, doing heavy rock
excavation and similar items of work. When the timber sale agreement provides for the
constiuction of a road on the forest road system, a complete survey with plans,
specifications and estimates is required. The timber sale operator is the contractor
as far as construction of the road is concerned and would be treated the same as any
other contractor as to compliance with plans and specifications and other requirements
of the work.

With increased timber business and public travel in general, the maintenance of Forest
Development Roads is coBting more. One way to meet these increasing coats is to have
the timber operator assume responsibility for his share of the maintenance on the
roads used by him. The other is to get the States and Counties to assume more
responsibility for the maintenance due to public travel0 We are doing some of both,
but need to do more0 The Counties get 25 percent of the national forest receipts for
roads and schools. As our national forest receipts increase, the returns to the
Counties more nearly approach, and in some cases exceed, what the Counties would have
received from taxes on the land if it were in private ownership, The Counties should,
therefore, be in better shape to assume their responsibility to provide roads for
public travel.

A very important phase of road construction is erosion control. This applies equl.liy
to forest roads whether they are constructed by the Forest Service or by timber
operators as a charge against the timber and to temporary logging roads cànstructed
by the operator for use during the life of the sale. The supervision of the erosion

S
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control requirements on temporary logging roads built by the operator is a
responsibility of the person administering the sale, but the forest engineer and
Regional Office Division of ngneering bear responsibility for technical
guidance and assistance0 In other words, erosion control on these projects is a
joint or mutual responsibility0

In the field of IMPROVEMENTS, Engineering develops standards and plans for the
construction and. maintenance of structural improvements of all types including
bridges, buildings, lookout towers, erosion and flood control structures,
recreation facilities, d.s, water supply, conunicatlons, and sanitary facilities,
and directs the technical aspects of construction and maintenance work0 The 15
national forest units in Region 2 require an extensive physical plant for
efficient administratioü and protection, and expenditures for maintaining present
facilities run upwards of $500,000 annually0

In the SURVEYS AND MAPS activity, Engineering plans and directs the regional
surveying and mapping program by photograznmetric or other methods; plans and
directs all types of cartographic, cadastral and. engineering surveys, and provides
technical advice and. service to other Divisions and the field units in the use of
aerial photographs and maps for resource management purposes0 The Division has a
small drafting force which prepares forest maps and does miscellaneous drafting
work for other Divisions and the field, and maintains the R0 0 status atlases0

Numerous boundary problems arise on the ranger districts,mostly in connection with
timber sales or trespass0 The job, generally, falls on the district ranger and his
organization0 The forest engineer and the Division of Engineering are available
for advice In some areas, the boundary location job looms big0 Reestablishment
of record boundaries by field methods does not always provide a satisfactory
solution0 Property boundaries may have been established by usage and not coincide
with record boundaries0 Aerial photos can be of material aid in solving these
boundary problems

Engineering EQUIPMENT function is to advise as to types of equipment and prepare
specifications for and request procurement of new and replacement equipment; to

direct management and. maintenance of automotive and heavy equipment; set standards

for servicing and preventive maintenance and inspection for compliance; also, to
furnish advice and service to other Divisions, field units and cooperating agencies
on the technical aspects of equipment selection, use, and care0

The value of the Region 2 equIpment pool is approximately $l,700,000 This
equipment is operated on a rental basis0 A fixed amount is charged for each mile
or hour of use to cover the cost of operation, repair, and replacement0

Although the pooi equipment in the region is assigned to and subject to transfer
between forests according to the needs, most of it remains permanently assigned to
a forest0 The forest is responsible for the use, maintenance and repair of the
equipment0 In Region 2, each person using a piece of equipment, such as a pickup,
is responsible for its use and condition0 It is his responsibility to see that
the equipment is properly serviced, that periodic checks are made to see that it

is in safe operating condition at all times, and that repairs are made when
needed0 It is his responsibility also to see that all records of use, gas, oil
and grease used, and operation and repair charges are properly and currently posted0

The equipment section spearheads the driver training program for the Region0 While
this activity is primarily in the interest of safety, proper driving habits reduce
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vehicle operating costs0

In the field of WATER RESOURCE DEVELOH4ENT, Engineering's job is to work with the Fed-
era]. Power Commission, Departnent of Interior and the States in matters related to the
production arid distribution of water power and water resources; to furnish technical
advice and service to other Divisions and field units in the fields of hydrology and.
hydraulic engineering; and to plan and. direct the construction arid maintenance of
structural facilities on national forest lands for the control and prevention of
erosion and. floods0

To sum up, Engineering is a line staff division with administrative responsibilities
for the road and trail program and technical staff responsibilities for providing and
maintaining, at the lowest annual cost consistent with the service requirements, the
improvements, equipment, and facilities needed for efficient management and. optimum
use of the national forests0
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TIE WO1 AND R]SPONSIBILITIES OF THE DIVISION OF FISCAL CONTROL

The Forest Service, as with any well run business organizatiofl must have an
efficiently functioning accounting and auditing organization.

In the Chief's office, Regioial Office, Siipervisor' office, and Director's
office, is a division or unit responible for handl1g these functions. In the
Chief's office, it is referred to as Division of Budget and Finance; the
Regional Office is referred to as the Division of Fiscal Control. In the super-
visorts office and Director's office it is handled in conjunction with other
businas management activities undór the direction and supervision of the
Administrative Officer or Administrative Assistant in charge of the business
management section.

In the Chief's Office the Division of Budget and Finance is responsible directly
to the Chief, and the Regional Office to the Regional Forester.

After Congress appropriates funds each year it is the Divisiofl of Fiscal
Control's responsibility to setup the necessary accounting and bookkeeping

records to record the use made of the money, and thiough audit and inspect-
ion determine that all expenditures are in accordance with laws and regulations
covering its use.

All disbursement accounts are processed. in the Division. This includes
vouchers covering payment to merchants for suppliee, equipments and services
piirched from them bich are channeled through Fiecal Control in the Regional
Office for audit, recordin of the amount being expended, and approval of checks

tobe issued. Vouchers covering reimbursement to employees for travel expense,

and payrolls covering payment of salaries to employees, are similarly handled
by the Division of Fiscal Control. None of the money spent by the Forest
Service is actually handled by its employees. Vouchers and other approved forms

are transmitted to another Federal agercy, the U.S. Treasury Department, who

issue the checks called for by the documents and foiwards to payees.

The Division of Fiscal Control also handles the review of all collection
contracts nd the receipt, recording and deposit of all moneys received by
the Forest Service in the sale of timber and other resources, and from

other sources. After proper accounting and deposit data has been attended

to the money is deposited in the Federal Reserve Bank to the credit of the
United States.

All proposed Cooperative Agreements are edited and corrected as necessary to
conform with fiscal and legal requirements.

The Division has the responsibility for processing employee personal injury

and death cases; all claims by private parties against the Government and

all vehicle accident cases including claims for and against the Government.

The Division serves as 'iaison with other Federal and State agencies concerned

in the welfare and interests of the Forest Service employees. When employees

are injured while on official duty the Division makes certain that proper
forms and data are secured for submission to the Bureau of EmpioyeeS

Compemsation.

The Division prepares and submits reports to the various State agencies

concerning employees' eligibility to unexnploysment compensation.



2-Work and Responaibilities of the Division of Fiscal Control.

In a similar manner aontsotø are made and data submitted to the respective
State Income Tax Bureaus and the Federal Bureau of Internal Rsvenus relating
to Income Tam deductions for esployess.

Data concerning Federal Government Life Znsuzanos matters and Civil Service
retirement are handled with the Civil Servioi Commission.

The Division is responsible for dialing with and handling General
Accounting Office audit., inspection and inquiries.

The Division provides advice and infoastion concerning a multitude of laws
regulations, etc., dealing with the receipt and expenditure of money. b7 the

Forest Service.

The Chief of the Division of Fiscal Control hu the personal rssponsibilit7 of
(a) serving as a member of the stdf for the Regional Forester and for the
Director of Roolq Mountain Station, and (b) conduoting general integrating

inspections for the Regional Forester sd Director.

The Division is responsible for the dsvslopasnt and conduct of inspections

of the .*pertment stations) national toasts', Supervisors' and Ringers'

otfie.sj other Regional Division.; and for the audit and inspection oE the

records of cooperating agencies such as State agencies, and of private

individuals. This includes determination as to accounting aquirs*sn$ and

assistance in establishing the required records involving those for the new
Soil Bank Program.

The Division i responsible for *1]. 1. 3. 11. processing.

(Prepared by Division of Fiscal Control 9l48)
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DIVISION OF INFORMATION, FIRE CONTROL, AND STATE & PRIVATE FORESTRY

IFS

THIS DivisioN COMBINES THE FUNCTIONS OF NFORMATION AND EDUCATION, FIRE
CONTROL., AND STATE AND PRIVATE FORESTRY UN)ER ONE HEAD AS INDICATED BY
THE TITLE AND SNOWN IN THE ORGANIZATION CHART.

8RANCH OF NATIONAL FOREST FIRE CONTROL AND NFORMAT ION

INFORMATION AND EDUCATON

THE OBJECTIVE OF FOREST SERVICE INFORMATON AND EDUCATION WORK IS TO
CREATE AND MAINTAIN AN INFORMED PUBLIC OPf'HON AS TO THE PROGRAMS, NEEDS,
AND METHODS OF THE SERVICE. IT IS A PROCESS O CONVEYING TO COMMUNITY

LEADERS AND AS BROAD A SEGMENT OF THE GENERAL PUBLC AS POSSIBLE, A
CONVINCING IMPRESSION OF THE DESIRABILITY OF THESE PROGRAMS, NEED5, AND
METHODS,

STRONG ATTENTION TO PUBLIC RELATIONSIS NOW RECOGNIZED AS BASIC AND

INDISPENSABLE. IN THE FOREST SERVICE, EVERY EMPLOYEE HAS A RESPON5I-
BILITY TO DEVELOP AND MAINTAIN SOUND PU5LC RELATIONS WITH THE PUBLIC
HE SERVES OR CONTACTS. EVERYONE SHOULD FIND OUT THE REASONS FOR WHICH
FoREsT SERVICE WORK IS DONE AND BE ABLE TO EXPLAIN THEM ADEQUATELY TO
THE PUBLIC WHEN THE OCCASION ARISES. FOR MANY, THERE ARE THE ADDED
R(SPON$i5II.ITIES TO THOROUGHLY ACQUAINT THEMSELVES WITH THE BASIC FACTS
OF THE FORESTRY SITUATION PROGRAMS, POLICIES, AND RECOMMENDATIONS OF
THE FOREST SERVICE AND TO MAKE AN EFFORT TO PRESENT THIS INFORMATION TO
THE PUBLIC.

THE FoREsr SERVICE PRESENTLY ENJOYS AN ENVABLE REPJTATION WITH THE
PUBLIC AND WITH CONGRESS WHICH MUST BE MANTAINED AND ENHANCED.

FRE CONTROL

FIRE EXERTS MAJOR INFLUENCES AND LIMITATIONS ON THE PRACTICE OP FORESTRY,
Au. FOREST TYPES IN REGION Two ARE VULNERABLE. BY ITS VERY NATURE, FIRE
CAN IN A FEW MOUR$CANC(L OUT YEARS OF GOOD SILVICULTURAL PRACTICES.

THERE 1$ A SERIOUS LOSS OF GROWING CAPACITY FOLLOWING FIRES THROUGH
SOIl. DETERIORATION AND EROSION OF TOPSOIL, TOGETHER WITH LOSS OF' THE

TIMBER STOCKING PRESENT AT THE TIME. PERHAPS THE MOST SERIOUS EFFECT
OF FIRE IN THIS REGION IS ON THE QUALITY AND QUANTITY OF WATER PRODUCED
FROM BURNED WATERSHEDS.

EACH YEAR OUR GROWING TIMBER SALES ARE BULDING UP ADDITIONAL AREAS OF
SLASH WHICH CHANGE LOW OR MODERATE FUEL TYPES INTO HEAVY FUEL TYPES

WITH CROWN FIREDANGERS. WE ARC NOW STUDYING THIS PROBLEM AND BEGINNING
TO EXPLORE THE POSSIBILITIES OF USING FIRE TO TAKE OUT DANGEROUS FUEL
ACCUMULATIONS IN PATTERNS WHICH WILL REDUCE THE DANGER OF LARGE KILLING
WILOFIRES. OTHER FORESTRY BENEFITS SUCH AS REMOVING MISTLETOE AND
OBTAINING WELL STOCKED NATURAL SEEDLINGS AT LOW COST WILL ALSO BE CHECKED,



ThCS CGROUND IS GVEN TO BRING OUT THE FACT THAT NO FORESTER CAN D5AS-
3OCIATE HMSELF FROM FIRE AND ITS EFFECTS. THE QUALITY OF A
WORM WLL 8E GOVERNED BY HOW WELL HE UNDERSTANDS FIRE ITS CONTROL, ITS
EFFECTS, AND IN SOME INSTANCES, HOW TO USE IT AS A TOOL.

S HO EASY WAY TO REACH AN ACCEPTABLE UNDERSTANDING OF FIRE. ONLY
SMALL 7AR? CAN BE LEARNED FROM TEXT BOOIS. FIRE IS A LIVE THING AND ITS
AVOR S VARIED SO MUCH BY TOPOGRAPHY, WEATHER, AND FUELS THAT MANY OF

r: TGS YOU WILL hEED TO KNOW ABOUT IT CAN BEST BE LEARNED BY .A G)OD
3ACIcGRCUND OF ACTUAL FIRE EXPERIENCE. THE REGION IS STRESSUIG FIRE TRAIN-
NG IN.LU[NG THE USE OF DEMONSTRATION METHODS SUCH AS THE FIRE TABLE, AND

BY TRANNG DETAILS TO GOING PROJECT FIRES IN OTHER REGIONS AS WELL AS THIS
W RECOMMEND THAT ALL OF YOU GO OUT OF YOUR WAY TO GET AS MUCH FIRE

XPERLNCE AS POSSIBLE IN YOUR EARLY YEARS.

O S?,ME RANGER DISTRIdTS, YOU WILL FIND VARiOUS TYPES OF MECHANICAl. FIRE
SP?R$SIN EQUIPMENT. THE USE OF NEW METHODS AND EQUIPMENT IS CONSTANTLY
BEU4G fTUDIED AND EXPANDED. HOWEVER, THERE ARE LARGE AREAS WHERE EQUIP-
ILJ7 15 NOT USEABLE OR DEPENDABLE AND SOME PORTION OF THE LINE AROUND A
PRE LL A'fE TO BE HAND MADE. WE RECOMMEND THAT YOU MAZ A POINT OF

LEARNNG TO CONTROL FIRES WITH HAND TOOLS. AT TIMES, YOU WILL HAVE TO
ORGAW LEAD AND DIRECT FIRE CREWS OF VARIOUS SIZES. UNLESS YOU HAVE

THE USE OF BASIC TOOLS, YOU WILL BE AT A DISADVANTAGE IN DhECTING
CTHER5 AND IN JUDGING THE TASKS YOU CAN DEPEND UPON A CREW TO CARRY OUT.

HE NCST INP()TANT PART OF THE FIRE COWTROL JOB IS FIRE PREVENTION. ONE
E' TI1 OUTSTANDING PUBLIC SERVICE ADVERTISING EFFORTS IN AMERICA 15 THE

CFP (COOPERATIVE FOREST FIRE PREvENTION), OR SMOKEY BEAR, PROGRAM CARRIED
N BY THE ADVERTISING COuNcIL, THE STATE FORESTERS AND THE FOREST SERVICE.

8RANCH OF STATE & PR VATE FCRTRy

AFL AS ThE LATTER PART OF THE NINETEENTH CENTURY, THE CONGRESS RLLIZED
THAT ThE GENERAL PUBLIC HAD A REAL AND IMPORTANT INTEREST IN THE PROTECTION
AND MANAGEMENT OF ALL TIMBER LANDS AND CERTAIN WATERSHED LANDS, REGARDLESS
OF OWNERSHIP. To ENCOURAGE BETTER MANAGEMENT AND PROTECTON OF SUCH LANDS
N OTHER THAN FEDERAL OWNERSHIP, AND TO SAFEGUARD THAT PUBLIC INTEREST,

THE CONGRESS HAS OVER THE YEARS, PASSED SEVERAL LAWS WHIC4 VE PROVIDED
FOR SOME EXTENT OF FEDERAL LEADERSHIP, PARTICIPATION, AND CQ$T-SHARING.
THE EARLIER LAWS GENERALLY WERE SUCH THAT ACTUAL WORK ON TNC GROUND, AND
ASSISTANCE TO FOREST LANDOWNERS, WERE DONE BY FEDERAL AGENCILS SUCH AS tHE
FOREST SERVICE. MOST OF THE EARLY PROJECTS WERE iNSTALLED AS DEMONSTRA-
TONS9 AND WERE PRIMARiLY EDUCATIONAL.

THE MORE RECENT PROGRAMS HAVE BEEN SET UP VERY LARGELY AS COOPERATiVE
NTtJRES. MOST OP THE TECHNICAL ASSISTANCE WORK ON THE GROUND iS DONE BY

STATE FORESTRY ORGANIZATIONS. THE FEDERAL AGENCIES PROVIDE GRANTS TO AID
IN PLANNING, OR SHARE COSTS WITH THE STATE IN CARRYING OUT THE TECHNICAL
FHASES OF THE WORK. ALSO, IN SOME CASES, COSTS OF ACTUALLY PERFORM;NG WORK

ARE SHARED WITH LANDOWNERS.

-2-



SOBJECTIVE
THE OBJECTIVE or STATE AND PRIVATE FORESTRY PROGRAMS OS TO FURTHER THE
PROTECTION, SOUND MANAGEMENT, AND WISE USE 0F NON-FEDERAL FOREST AND
CERTAIN NON-FORESTED WATERSHED LANDS.

THREE-FOURTHS OF THE COMMERCIAL FOREST LAND ON THE UNITED STATES OS
PRIVATELY OWNED, AND THAT THREE-FOURTHS IS GENERALLY THE BEST AND
MOST ACCESSIBLE TIMBER-GROWING LAND. IT FURPUSHES MOST OF TODAYS
T1MBER PRODUCTS AND MUST PROVIDE MOST OF THE FUTURE 5UPPLY ALSO, MUCH
OF THE PRIVATE OWNERSHIP IS WATERSHED LAND, IMPORTANT ON REGOJLATON
OF STREAM FLOW AND CONTROL OF FLOODS; IT OS IMPORTANT AS A SOURCE c
WATER FOR AGRICULTURAL, INDUSTRIAL, AND DOMESTIC U3E. LEADERSHIIP
ON SOUND MANAGEMENT AND WISE USE OF ALL FOREST LAND, FEDERAL AND
NON-FEDERAL, IS ONE OF THE FOREST SERVICES MOST IMPORTANT JOBS. T

OS THE FUNCTION OF STATE AND PRIVATE FORESTRY TO REDEEM THAT RESPONSI-
BOLOTY, AS APPLIED TO NON-FEDERAL FOREST LANDS.

PROGRAMS

THE ATTACHED TABULATION SHOWS THE PROGRAMS NOW ACTOE ON R-2 STATES,
FOR WHICH THE FOREST SERVICE BEARS THE MAIN FEDERAL RESPONSIBILITY
OR HAS SOME COOPERATIVE FUNCTION.

POT ALL STATES PARTICIPATE IN ALL PROGRAMS, AS WHETHER OR NOT THEY
DO DEPENDS OW THEIR INDOVIDUAL NEEDS AND DESIRES AS WELL AS UPON
THEIR ABILITY TO FINANCE THEIR SHARE OF COSTS. EACH STATE DOES WORO
IN AT LEAST ONE PROGRAM, AND SOME IN NEARLY ALL OF THEM. IT IS THE
AIM OF THE R-2 BRANCH OF STATE AND PRIVATE FORESTRY TO ENCOURAGE THE
STATES TO TAKE PART IN THOSE PROGRAMS FOR WHICH THEY HAVE A REAL NEED,
AND TO BUILD UP AND MAINTAIN AN ORGANIZATION CAPABLE OF SATSFACTORY
ACCOMPLISHMENT.

PROBLEMS

THE BASIC PROBLEM WHICH HAS BEEN OR IS COMMON TO ALL R-2 STATES, OS
THAT OF GETTING STATE PEOPLE AND LEGISLATURES TO REALIZE THE IMPORTANCE
OF THE FORESTRY PROGRAM AND TO PROVIDE ENABLING LEGISLATION AND FUNDS
NEEDED TO DO THE JOB. ONE OF OUR TASKS IS TO HELP STATE FORESTRY
ORGANIZATIONS IN THEIR ATTEMPTS TO FOSTER SUCK INTEREST IN FORESTRY.
THIS HAS IN SOME CASES BEEN DIFFICULT BECAUSE TIMBER LANDS, OTHER
THAN FEDERAL, IN OUR STATES ARE GENERALLY SCATTERED IN SMALL TRACTS,
AND USUALLY NOT HARVESTED TO ANY LARGE EXTENT. HOWEVER, THERE IS A
TOTAL OF OVER 5 MILLION ACRES OF PRIVATELY-OWNED COMMERCIAL FOREST
LAND IN THESE STATES, AND AN ADDITIONAL 337,000 ACRES IN STATE, COUNTY,
AND MUNICIPAL OWNERSHIP. ON THESE LANDS ARE MORE THAN 9 BILLION BOARD
FEET OF SAWTIMBER, OR NEARLY 3 BILLION CUBIC FEET OF GROWING STQCO(.
CERTAINLY THIS ACREAGE, AND THIS TIMBER VOLUME, WILL JUSTIFY EARNEST
EFFORTS AT PROTECTION AND MANAGEMENT.
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ACTIVE FORESTRY ASSISTANCE PROGRAMS

R-2

LAW

CLARKE-MCNARY
ACT, 192k

SECTION (C-Mk)

CLARK-MCNARY
ACT

SECTION 2 (C-M2)

COOPERATIVE FOREST
MANAGEMENT ACT, 1950

(CFM)

WATERSHED PROTECTION,
FLOOD PREVENTION ACT

P.L. 566, 195k

FOREST PEST
CONTROL ACT

P.L. W.O., I97

AGRICULTURAL
CONSERVATION PROGRAM

1938 (ACP)

AGRICULTURAL
ACT OF 1956

TITLE I, (Sou BANK

TYPE OF LAND STATE AND PRIVATE
LANDS.

STATE AND pRIVATE
LANDS.

ALL PRIVATE LANDS. PRIVATE AND PUBLIC
LANDS WITHIN WATER-
SHED.

STATE AND PRIVATE
LANDS.

ALL PR!VAT LANDS,
STATE LANDS.

FARM CROPLANDS.

PIRPOSE PRODUCTION AND DIS-
TRIUTION OF FOREST
SEED AND TREE PLANT-
ING STOCK FOR FORESTS

AND W)NDREAKS.

PROTECTION FROM FIRE
OF NONFDERAL FOREST
AND CERTAIN NON-FOR-
ESTED WATERSHED LANDS

PROVIDE TECHNICAL
SRVICS TO PRIVATE
FOREST LANDOWNERS
AND TO PROCESSORS
OF PRIMARY FOREST
PRODUCTS.

PLANNING AND CARRY-
ING OUT WATERSHED
PROTECTION AND FLOOD
PREVENT ION MEASURES.

To PROTECT FORESTS
AGAINST INSECT AND
DISAS.

ESTABLISH PLANTA-
TIONS AND SHELTER-
BELTS, WOODLAND IM-
PROVEMENT AND PRO-
TECTION.

PRODUCTION AND DISTRI
BUTTON OF PLANTING
STOCK, PLANTING OF
WOODY PLANTS, FOREST
IMPROVEMENT PRACTICE

BENEFITS
AUTHIZED
(COST-SHARING)

FEDERAL - 5
STATE - 5
*(UP TO M&XIMUM D_
TERMINED Y FEDERAL
FUNDS AVALALE).

FEDERAL - 50%
STATE - 5
(IJP TO MXIMUI'4 QE-

TRMIND BY FEDERAL
FUNDS AVAILABLE).

FEDERAL - 50% *
STATE - - 50%
*(Up TO I'4AXII'4UM DE-

TERMINO BY FEDERAL
FUNDS AVAILABLE).

FEDERAL - TECHNICAL
ASSISTANCE - INSTAL-
LAT!ON AND OPERATION
ON COST-SHARES AT
VARIOUS RATES.

APPROXIMATELY
FEDERAL - 25%
STATE AND PRIVATE

75.

FDRAL - UP TO
i% OF COUNTY AL-
LOTMENTS FOR
FORESTRY TECHNICAL
ASSISTANCE.

FEDERAL - I0 FOR
TECHNICAL ASSISTANCE
(NONE R-2 NOW).

SPECIFIC
ASSISTANCE TO
LANDOWNER

PROVIDES PLANTING
STOCK AT LOW COST.

PROVIDES ASSISTANCE
IN FIRE PROTECTION.

(I) PROvIDES TCHNI-
CAL SERVICES IN WOOD-
LAND MANAGEMENT; (2)
AND TO PRIMARY PRO-
CSSORS OF FOREST
PRODUCTS.

TECHNICAL ASSISTANCE
IN WOODLAND MANAGEMENT
WITHIN TH APPROVED

WATERSHED.

ASSISTANCE FROM
STATE AND FEORAL
SOURCES IN FOREST
PEST CONTROL
OPERATIONS.

COST SHARING FOR
FOREST CONSRVA-
TION PRACTICES.
(A) TREE PLANTING,
(B) TIMBER STAND
IMPROVMNT, (C)
FENCING AND (D)
LAND PREPARATION FOR
PLANT I NG.

(I) TECHNICAL ASSIST
ANC FOR TREE PLANTI1
(2) COST SHARING FOR
TREE pLANT;NG AND (3
ANNUAL RENTAL PAYMEN
FOR DURATION OF CON-
TRACT FOR LAND TAKEN
FROM CROP PRODUCTION

AGENCIES
RESPONSIBLE
FOR PERFORMANCE

STATE FORESTER, OR
OTHER AUTHoRIZED
STATE AGENCY, IN
COOPERATION WITH
FOREST SRVIC.

STATE FORESTER, OR
OTHER AUTHORIZED
STATE AGENCY, IN
COOPERATION WITH
FOREST SERVICE.

STATE FORSTR IN
COOPERATION WITH
FOREST SERVICE.

STATE FORESTER IN
COOPR&TION WITH
FOREST SERVICE AND
SOIL CONSERVATION
SERVICE.

STATE FORESTER OR
DESLGN&TED GNCY IH
COOPERATION WITH
FOREST SERVICE.

ACPS - IN COOPERA-
TION WITh SCS, FS,
AND STATE FORESTER.

ACPS - IN COOPERATIO
WITH FS, SCS, STATE
FORESTER.
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BRANCH OF OPERATION

In most organizations, governmental or private, which deal with
money, manpower, equipment and supplies, there is generally an
individual or group of individuals charged with the res.nsibility
of seeing that these functions are coordinated in an orderly and
efficient manner. In the Forest Service, this responsibility rests
with the Division of Operation, which is a part of the Branch of
Administrative Management and Information in the Chief's Office.
Each Region, too, has a Division or Branch of Operation which is in charge
of an Assistant Regional Forester who is directly responsible to
the Regional Forester for the proper conduct of business manage
ment in all of its ramifications0

The composition of these Divisions of Operation, as far as
activities covered and responsibilities are concerned, varies
somewhat by regions. The purpose of this statement is to outline
the work of the Branch of Operation in Region 2.

In broad terms, the Branch of Operation, under the general
administrative direction of the Regional Forester, formulates
and puts into effect policies, plans, standards and procedures
designed to promote efficient, economical and sound business
management practices0 It furnishes technical direction and
exercises leadership in all budgeting, financing, organizing
and operating activities for the Region and works closely with
the Experiment Stations, upon request, in the performance of
similar services0 It also cooperates with other Federal, State
and local government agencies, organizations and individuals
in the performance of these activities0

To accomplish this, the work is divided into the following main
categories:

Financial Managemen

This involves the formulation of financial plans for the
Regional Office, the National Forests and other field units.
It includes the development of financial policies, the-prepa
ration of budgets, the allotment of funds to the Forests and
special projects on the basis of correlated workloads, the
establishment of budget records and controls, and the super..
vision and, preparation of budget estimates for the Chief's
Office.
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Administrative Management

This embraces the field of basic work planning, jobload analysis
and proper organization0 It includes the preparation of the
Annual Regional Plan of Work, the development and use of work
standards and field work plans, conducting and directin pro
cedural analyses of various kinds to improve the efficiency and
economy of operations, and conducting studies of manpower needs
and utilization0 In addition, it provides leadership in the
management improvement program, coordination and processing of
Manual supplements, development of field inspection methods
and coordi.nation of field inspection schedules.

Administrative Services (Office Management, Procurement & Supply)

This covers the establishment of Regional policies for the pro-
curement and disposition of equipment, materials and supplies.
It involves the consolidation of field requisitions for central
purchases either at the Regional or chief's Office level, including
the review, approval and award of construction and supply contracts
coming within the Region's monetary contractural authority. In
some cases, procurement and disposition of equipment and supplies
is done through surplus lists which go to or are obtained from
other agencies including GSA, AEC and the USDA Area Equipment
Committees,

The management of property, both real and personal, is another
function in this category0 It involves not only the maintenance
of adequate property records but the establishment of proper
procedures for the care, use and protection of all property0 It
also includes the acquisition of space for administrative pur
poses, either by purchase or lease, which oftentimes requires
cooperation and coordination with GSA and other agencies0 In

the case of quarters occupied by Forest Service employees,
standards and guides to insure that rental rates are established
in conformance with Departmental and Bureau of the Budget regu
lations are the responsibility of this section of the division.

The planning and directing of the administrative services in the
Regional Office, such as the distribution of mail, messenger
service, duplicating, assignment of space and office equipment,
cooperation with GSA in procurement of vehicles from the car
pool, maintenance and disposition of records in accordance with
uniform filing systems and procedures, are additional functions
of this section0



BRA.NCH OF PERSONIEL MANAGE24E]T

The work of the Branch is governed by numerous laws and regulations
issued by the Civil Service Commission. A summary of the basic laws
affecting Personnel Administration in the Forest Service i; included
with this statament.

The authority to classify positions under the Classification Act and
to make appointments under the Civil Service Act is delegated by the
Secretary of Agriculture through his Director of Personnel to specific
individuals assigned to the Branch

The Chief of the Division of O&PM is the Chairman of the Regional
Wage Board which reviews wage survey data and approves rates of pay
for various classes of work exempted from the Classification Act.
The Regional Wage Board is appointed by the Director of Personnel for
the Department under authority delegated within the provisions of
the Act of March 28, 1931,.. The Chief of the Division of Engineering
and the Attorney in Charge of the Denver office of the General Counsel
for the Department of Agriculture are members of the Regional Wage
Board,

The Chief of the Division of O&PM is also a member of the Denver Board
of Civil Service Examiners for the Department of Agriculture. The
Board announces examinations, reviews and rates applications,
establishes registers and certifies eligibles to appointing officers
for positions which are peculiar to the Department of Agriculture,
such as Soil Conservation, Agricultural Engineers, Forestry Aids,
etc. In addition by agreement with the appropriate Regional offices
of the Civil Service Commission, they announce examinations for
other positions in limited localities. For example, the Board in
Denver has examining jurisdiction for all Wage BcErd jobs in tieis
Region of the Forest Service.

The Rocky Mountain Region of the Forest Service lies within the juris-
diction of two Regions of the Civil Service Commission. One in
Denver has jurisdiction in the states of Colorado and Wyoming0 The
other in St. Louis has jurisdiction in the states of South Dakota,
Nebraska and Kansas.

Thiployment, Placement and Recruitment

With a few specific exceptions the Regional office has authority to
select, appoint or promote individuals to positions up to and includ-
ing grade GS-l1. Selections for GS-12 and above require prior
approval of the Chief's office.

The Regio maintais the Service Record Card and Official Personnel
Folder for all employees having formal appointments in the Region.
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The records for employees with informal appointments are maintained
in the Forest Supervisors office serving the unit where the employee
Is assi:ede

Recruitment and placement of non-professional employees is decentral-
ized to the Forest Supervisorse They select eligibles from certificates
and recommend retentions, promotions and other personxiel actions.

Recruitment and placement of professional employees for National Forest
work i handled by the Regional office. For the paBt evera1 yeara
about 4O new professional people are employed each year

Placement axid promotion actions are based primarily on the recommenda-
tions of District Rangers, Forest Supervisors and Assistant Regional
Fore9ters who have observed and evaluated the performance of the
candidate

Recruitment and placnent of employees at the Research Centers and
Experiment Station is handled by the Director axd Research Center
leader0

The Region follows the practice of employing several undergraduates
from the Forest Schools each summer. Relations with the Forest Schools
and student bodies are maintained through at least annual visits to
the schools and by correspondence.

Training, Welfare and Safety

The Forest Service has much broader authority in these phases of the
Persomiel Program than the other phases.

The Forest Service has a good career developnent program for profes-
sional employees. Most full-time employees can obtain hospitalizatio
and surgical insurance at group rates. Each anployee with a regular
tour of duty can have group life insurance at reasonable rates and
conies within the purview of the Leave Act. Each employee with Civil
Service statue is entitled to the benefits of the Retirement Act.
Thiployees required to wear a uniform receive a uniform maintenance
allowance. All employees are entitled to unemployment insurance if
they are laid off through no fault of their own0

Each employee is eligible for a cash award for work Improvenierit sug-
gestions which are adopted and for recognized, sustained, above-the-
average performance. Honor awards are given for recognized superior
and distinguished service.
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The Forest Service stresses the prevention of work injuries. It
provides necessary safety guards on its equipment and protective
equipment to individuals who are exposed to special hazards. The
elimination of unsafe acts is part of the trait ing for every task.
Motor vehicle operators are licensed under regulations prescribed
by the Civil Service Cctnmisaion,

The development of mutual understanding between each employee and
his supervisor is the objective of the Forest Service employee
relations program. The Forest Service organization has a proud
tradition of the pleasant informal relations between its members.
It is known as a "first name't outfit. Each new member is expected
to maintain and strengthen this tradition.

Classification

The classification of positions is not an exact science. Each
position subject to the provisions of the Classification Act, is
classified on the basis of a description prepared by the work
supervisor which shows the duties and responsibilities assigned
to the incumbent, the guidelines he has to follow, how thoroughly
and frequently his work is reviewed and the knowledges and skills
he must use to satisfactorily carry out his assignments.

In general, incumentg increase their skills and carry out their
assients with less supervision and guidance as they gain
experience in the work situation. A description prepared in the
past frequently does not accurately describe how the incumbent is
performing at present. The basic problem in classification work
is to maintain curren1ly accurate descriptions of each position.
Unless this Is done, positions may be improperly classified.

The classification of positions must also be coordinated with the
approved organization pattern. Many incumbents are capable of
performing at higher levels than currently assigned but are not
In higher grade positions because there are no vacancies. In
genera]., a position must be at least one grade level below the
grade of the position occupied by the work supervisor.



LAW

Clvii Service Act

Clvii Service
Retiremet Act

Social Security
Act

Cia; sifi cation

Act

Eight HQUT Law

Leave Act

Veterans Preference
Act

Various Acts 1878,
1909 and later

Group Life
Insurance

Act of 3-28-l93

BASIC LAWS Affecting Personnel Administration In the Forest Service

PURPOSE

To provide
system

To provide for retirement of
Civil Service employees.

To provide old age pension for
Federal employees not eligible
for Retirement Act benefits.

Provides for filling positions All except exempt positions
by advertidng thru public (referred to s competitive
announcements (exam) .d select- service).
lug person with highest quali-
fications (elig, ratings) who
bid for such jobs.

uniform pay

To prevent the exploitation
of 1abor

To provide for vacations and
standardize sick leave of
Government employees.

To give preference for Federal All
employment to persons who served
their country in time of war.

Provide rules of conduct for
Federal employees.

To provide low cost insurance
for Federal employees

Provides for setting of wages
by Wage Boards

POSITIONS COVERED

All

All full time non-.texnporary

All "blue collar

POSITIONS EXEMPT

All Incumbets In competitive All others
service with Status and ap-
pointment without time limit.

All non-exempt cot covered by Those filled for less than 30
Retiremeit Act.

All except exempt positions W:e Board, experts, coopertive
(referred to as classified employees not eupervied or paid
positions). entirely by the Forest Service0

All laboring and mechanical All other t;v e; of work and
work. laboring or mechanical work

during extraordinary emergencies.

All positions with regular
tour of duty except temporary
ones in construction work
with hourly rates.

Unskilled Laborers, experts,
cooperative employees, certain
part-time positions, certain
temporary field positions.

All others

None

None

Temporary, part time and WAE

All others



Federal nployee& Pay
Act

Act of August 2,
1912

Performance Rating
Act

Social Security Act

Fringe Benefits Act

Selective Service
and Training Act

Compensation Act

Various Acts 1862
and later

Acts of 7_3l_18911

Act of 6_29_l9110

Act of 8_2_l9116

To provide uniform pay
increases for length of service
and pay policies for overtime,
night work and holidays.

To prevent renioval of persons
from Federal Service without
cause.

To protect the National Security
of the U. S.

To improve work performance of
Federal employees.

To extend unemployment parments
administered by the States to
Federal nplayees.

To provide additional pannent to
enployees required to wear a
uniform.

To provide reanployment benefits
to employees who served with the
Military Forces.

To provide compensation for dis-

ability or death of employees
resulting frci injury on the job.

Provide for Oath of Office. No
strike affidavit. No contribu-
tions for position, etc.

Prohibits holding more than one
position if combined salaries
exceed prescribed amounts.

Provides for Jury Leave

Provides for incentive awards for
Federal employees.

All in the competitive
service

All

All non-temporary

All non-exempt

All requiring the incum-
bent to procure a uniform

All filled with incumbents
having competitive status

AU

All except anergency

All

All subject to annual leave

All

All others

None

Tanporary

Those filled for 30 days
or less

All others

All others

None

Those filled under emergency
conditions for periods of
less than 30 days.

None

AU other

None

S .

All classified positions All other positions



Section of
Budget &
Finance
D. NICHOLS
MISS MAULER

Branch of
Operation

G. J GRAY, Chief

Section of Admin-
istrative Manage-
ment & Directives

K.. TABER

D. WRIGIfl'

Division Clerk
MISS GARDN1'R

Contracting
Officer
F. SCHODER

Division of Operation and.
Personnel Management

E. M. KARGER
Assistant eional Forester

Branch Clerk
MISS WILLIAMS
2 Assistants

Section of Admin-
istratIve Scr-ices

J. HAR

- 1
Procurement
& Supply
L. FEIR

3
Assi stants

Section of Classification
& Administration
K. H. NEVELN

Procedural Unit
Appointment
Retirement
Re coras

MISS KELLE'R

2

Assistants

1
Obligations, Fund. and Mail & Messenger Service
Property Account

MRS. BURROWS
R. McGEE

3 Assistants

Branch of
Personnel Management

, Chief

1
Classification
& Misc, Unit
Class. Assistant
D. C. HENDRICKS

Supervisory Clerk
MRS. HUNTINGTON

3
Assistants

Section of Training
& Safety

0. N. JACKSON



PERSONN
Training

RMGE MANAGENNT

I. Secretary's Regulation

A. Under general direction of the Chief of the Forest Service the national
forests will:

be divided into range allotments

have the kind and number of li.vestock to be grazed in each allotment
determjed

have grazing periods established

L. have entrance of livestock regulated

S. have range allocated among permittees

6. have efficient methods of range use develop&. ard applied with the
intent of obtaining the most equitable and profi-able utilization
of the forage consistent with its sustained productivity, pro-
tection of the forest and other related interests

B. Forest officers shall require:

l, handlixig of livestock on the national forests designed to secure
proper protection of the resources thereon

II. Objectives in Management. of the }anges

A Correlation of grazing with other national frost uses in such a way
a to harmonize the use of and to perpetuate all range and associated
forest resources.

1. watershed values are second to none

2 abost all watershed lands are grazed either by domestic stock
or big game animals

3, some of these lands are being used properly and some are not

a, presents a problem of economic importance (it is a great
challenge to resource managers)

B. Attainment and perpetuation of maximum usefulness of soils and watershed
subject to grazing use.



C. Prevention of range deteriqratjon and production for current use of
maxirawn forage yields year after year.

D, Promotion of stability of the livestock industry by maintaining grazir
capacity at the highest point attainable within the natural limitatiorimposed by fluctuating weather conditions.

The regional forester will be responsible or bringing about proper
soil, forage an watershect oonditjon through restorative, protective,
and improvement practices.

III. Range Allotments

A. Forests in R-2 have been divided into sheep and cattle allotments bythe forest supervisors.

Boundaries of such allotments are not static, but they should be
as nearly permanent as possible.

To the fullest extent possible, allotments should be assigned to
individual perxnitees.

IV. Grazing Capacity

A. Is the maximum number of livestock the unit will support during the
regular grazing period over a series of years without injury to the
soil, forage plants, watershed, or tree growth?

13. How determined.

By range analysis method as outlined in Range Analysis Handbook.

It is a method of range inventory, allotment by allotment, that
analyzes many range facts (documented by measurements and photo-
graphs) on usable areas, range condition and trend, current
utilization and management. Management is important and manyof the old inventories sadly neglected this human element, which
is probably the most difficult to classify. The history of eastuse plays an importgn role in range analysis today.

Is not only an inventory but is the positive approach of how tomake the beet use of the forage crop, what management improvements
are desirable, such as rotation and deferred use, and ihat kind of
physical improvements are needed such as water developments, fence
driftways, revegetation, noxious plant control and rodent cont:'ol.

From carrying capacity guides, adapted to each forest, determine
estimated capacity.

-2-



L. Adjustments in stacking,

a. Need of the land, not convenience or economic benefits of
pez'inittees Is objective.

b, R-2 supplement 102.2 )here permitted use exceeds estimated
capacity, the supervisor will be expected to show reasonable
annual progress in reducing the former on his forest. His
objective will be to nake the two sets of figures coincide as
rapidly as practicable, with due consideration for the welfare
of his permitteeg."

V. Grazj Periods

A. Supervisors authorized to establish grazing period.

IL. As g4ctes the present tools being used are:

range readiness checks for proper entrance date

utilizatj6n Qhecks for proper ue

VI. Entrance of Livestock

A. A'ninimurn of SO of the permittad livestock are to be counted each
year. Methods and procedures will be deeided by the forest supervisor

VU. Allocation of Range

A. Paid permit& may be issued to:

persons who own both livestock to be grazed and comniensurate
property and who otherwise qualify for the use of the range.
Such permits, where covered by preference, are renewable, and are
called preference permits.

person8 who do not possess any or all of the qualifications listed
in (1) and where surplus range exists,. Such permits do not involvE
preferences. Shall be called temporary and shall not be issued fo
more than one year at t1ne.

VIII. Management of Livestock

A.. Respon8ibjljty for manageTnent ef the range and live.9tock will be
shared by the Forest Service and permittee

1. Forest Service responsibiltty

designate specific manner in which range is to be used
through xnanagenient plans and supplementary instructions

prepare plan in cooperation with permittee so he will
understand and use it

-3.-



provide inspection and supervision as may be necessary to
insure proper handling of livestock On the range.

2. Permittees reponsibility

cooperate with ranger in preparing management plan

manage livestock on range in accordance with plan

S

S



RANGE ADNINISTRAT ION

I. Forest Service has the job of administering the natiánal forests in such
manner that the soil and forage resources are not impaired, and that all
uses are in harmony with one another.

A. Part of this responsibility rests in managing the range lands s the
results show the greatest possible public economic gain and stability
to the livestock industry.

B, Largest part of this responsibility rests in selling good range manag
ment, first to the users and second to everyone else interested in
national forest administration.

II. How to accomplish a good job of range management.

By doing the actual job of range administration including inspection'
range analysis work, developing good sound management plans, counting
checking for trespass and numerous other phases.

program to the permittees and the general
public,

III. Methods of Application

A. First job;s largely manual, and Instructions are well outlined in th
National Forest Manual,

13. Second is flexible and the most important of all Selling yourself
and your program.

1, The trouble with selling is that people don't always buy. why?
Perhaps if you had presented your idea in a different way it
might have been more readily accepted.

2. Must have a thorough knowledge of the following:

a. Your idea -- Know that its a good one, You can't sell it if
you dot know what you are talking about. Know every phase,
every fact, every application and every benefit

,. Yourself You, of course, are the important cog. Reflect
sincere confidence. Examine yourself carefully. How can you
answer the following questions?

(1) Desire -- Do you really want to put it over?

(2). Enthusiasm-- Are you all steamed up? Emerson says,
"Nothing great has been accom.lished without enthusiasm,

(3) Confidence -- Do you believe you can put it over? Do yo
have confidence in yourself and in your idea?



(14)

(S)

(6)

Courtesy -- Are you friendly and tactful?
people?

Do you like

Appreciation -- Can you appreciate the other fellowts
point of view?

Sincerity .- Are you honest and forthright in what you
say and do?

Initiative -- Do you do the right thing without being tol

Reliability -- Are you there? On time? Do you keep
your word?

Think straight -- Do you believe "as a man thinketh--
so is he?"

Appearance -- Do you believe in soap and watery The
'fresh look?"

(1].) Cooperation -- Do you cooperate with yourself?
give yourself a square deal?

(12) Loyalty -- Are you loyal to
may be cheating yourself is
that what you radiate is as
Many men rust out, few wear

Do you

yourself? One way that you
by not smiling. Remember
important as what you say.Ø
out.

(13) Listener -- Are you a good listener? Give other people
a chance to express their views and be willing to give
credit and accept good points.

C. Clinching the selling job requires.

Confidence -- you have to believe in proper range use to sell itl

Enthusiasm -- you have to have the desire to sell.

Personality -- You have to sell yourself to the customer first.

a. His confidence in you will be based on your sincerity,
courtesy, reliability, appearance, and your ability to think
straight and appreciate his point of view.

Personality was once defined as an indefinite something some people
had and others lacked, Psychologists have now discovered that
personality can be developed by training -- just as the mind. Its
development depends on doing an increasing number of things with
and for people. Even small attentions are not easily cultivated--
people who remember birthdays and anniversaries of friends tend to
have better personalities than those who dónt -- to get into a
habit of remembering days which mean much to others can be
acquired only with effort -- like remembering namesj As Dale
Carnegie says, "the sweetest music in the world to another person
is the sound of his own name."

-2-



LL. A plan or organized presentation -- remember to:

get the perinittee's attention

tell, show, emphasize, and repeat

(1) do not hesitate to repeat. Readers Digest quotes,
'the reason history repeats itself is that most people
weren't listnning the first time."

c, get approval

(Thats why range management plans should be clear, concise,
simple, and tailor-made to fit the userts need.)

We invariably try to sell too much at one time. Don't try to sell
it all at once -- make one point then be satisfied to wait for the
next opportunity. You seldom need display all your knowledge at once-
but when you do -- show enthusiasm and your confidence in good range
practices.

-3-
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Training

WflDL'E MANAGEMENT

I. Objective

A. To manage habitat so that wildlife populations will be maintained at a
level consistent with the requirements for other services of the land,
and in accordance with their recreational and related public uses and
values.

II. Policies

A. Cooperate with states and other wildlife management agencies

13. Maintain and develop suitable environment

C. Employ natural management procedures to retain and improve recreationsa
Values

D Encourage proper utilization of the wildlife resource

To consider wildlife in a],l]and use planning

To favor native species

To promote a natural balance of forest wildlife species

To preserve rare or vanishing species

III. Regulation W-2 (Wildlife Management)

The chief of the Forest Service, through the regional foresters arid forest
supervisors, shall determine the extent to which national forests or
portions thereof may be devoted to wildlife production in combination with
other uses and services of the national forests. In cooperation with the
fish nd game department, or other constituted authority of the state
concerned, he will formulate plans for securing and maintaining desirable
populations of wildlife species. He may enter into such general or
specific cooperation agreements with appropriate state officials as are
necessary and desirable for such purposes. Officials of the forest servic
will cooperate with state game officials in the planned and orderly removal
in accordance with the requirements of state laws of the crop of game, fish
furbearers, and other wildlife on national forest land.

IV Basic State and Forest Service Responsibilities

A. In no other phase of national forest administration is cooperation
more essential than in the field of wildlife management.



B, Game and fish management is generally concerned with the manageeut -o
habitat - soils, water, and vegetation; and the regula4ion and guid-
ance of people -- those itho hunt and fish,

States primarily responsible for the regulations which cover
protection and utilization

1.re at Service primarily responsible for manageme t of the
national forest wildlife h.bitat

protection and management of the environment through 000din-
ation of uses requires a balanced program

(1) effects of excessive wildlife populations can be as
damaging to timber and range production as unwise timber
and grazing practices can be to game and fish

b through forethought and integrated planning, guided toward
the proper use of land, the needs of wildlife can be satis-
fied on millions or acres of the national forests with littLe
sacrifice of other products of the land

(1) this is a major portion of forest wildlife management

V. X4anagment Tools

A Limited wildlife plan for each national forest

E . Utilization studies on winter-spring big game ranges

1. Cooperation betweentate game and fish department and land
management agencies

Etablishmant of 3-step permanent transects in principal lay areas to
measure trend over a period of years

Recommendations to state gaiô and fish department on numbers to be
harvested, seasons, etc.



Branch of Range Management

Chief - R, K. B].acicer

Section of
Range Analysis

M. M, Wright
Vacancy
J. H. Kay
B. F. Rice
R, D. Lyons

DIVISION OF RANGE AND WILDLIFE MANAGENT

B. Crane

Chief
Range & Wildlife

en
Miscellaneous
Services Section_

Division Clerk-
Betty Fattor

Clerk -

Branch of Wildlife
Management

Chief - H. H. HIU

I

Sectjo of
Range Research

R. K. Gierjsch



S

SUPTRVIS ION

General September 1, 19S8

DIVISION OF TL d3TR I'IANAGJENT
Region 2

U. S. Forest Service.
Department of Agriculture

The Dii/ision of Timber Management deals with the overall manage-
ment of the timber resources in the region. The Division issues
standards and procedures within laws and national nolicies per-
taining to the production, utilization and protection (other than
fire) of the timber resource, Major timber types within the region
are lodgepole pine, spruce-f ir ponderosa pine, Douglas-fir and
aspen.

Under the Organic Administration Act of June 14, l97, the national
forests were dedicated to certain specific purposes as follows:

No national forest shall be esthlished except to ira-
prove and protect the forests within the reservation,
or for the purpose of securing favorable conditions of
waterflows, and to furnish a' continuous sunly of' timber
for the use and nècsities of the citizens of the
United States.

Polcis of the U. S. Department of Agriculture direct that:

In the administration of the forest reserve, it must
be clearly borne in mind that all land is to be devoted
to the most productive use for the permanent good of
the whole reople, and not for the temporary benefit of'
individuals or companies.

Water,'wood'and forage--are to be conserved and
wisely used,

Where the conflicting interests must he reconciled the
question will always be 'decided from the standoint of
the greatest good of the greatest number in th.e long run.

The Secretary of Agriculture has 'set up some 29 regulations gov-
erning the administration of the timber resources of the national
forests, These are found in the timber management section of
the man'ual.

The functional activities of the division are divided into tro
branches as follows:



Branch of Inventories Management Plans and Improvements, This
branch i divided into the section of inventory and management
plans and the section of reforestation and stand improvement,

The region, in cooperation with the Forest Survey rogram, is in
the process of making a, forest inventory on some 9,000,000 acres
of commercial forest lands, This involves taking aerial photo-
graphs on a 1:20,000 scale of all the forests in the region. The
typing of the forest land is accomplished through photo inter-
pretation techniques. Plot work, in coruiection 'with the survey,
consists of taking the necessary measurements onsome2,000 plots
scattered over 1)4 national forests. lorest Survey analyzes the
data through the use of I'i. eletronic equipment. The data from
the survey is then used for calculating. sustained rield:capadities
and for setting up timber sale programs.

As Forest Survey inventories are comrleted, the ,branch, in coop-
eration TTlth national forests, has trie res'onsibi1ty o develop-
ing and revising long-range timber management 1ans for some 22
working circles. he current allowable cutof these working
circles is approximately )40o,.000 HBM a' year.

The section is also resr'onible, for setting up standards and pro-
cedures for silvicultural practices within theregion. Various
types of inspections are made for control puroes.

The reforestation and stand improvement section has the responsi-
bility for developing programs, standards and procedures for nurs-
eries, reforestation, and timber stand improvement work. This
includes setting up nursery ?roduction schedules for two' nurseries
to meet the needs of the, national forests as well a's state and
private needs; setting up standards for planting and seeding pro-
grams on the various national forests.; providing technical guid-
ance and: training to forest personnel in all ohases of timber
stand improvement work. The section collaborates with other federal,
state, and research groups to coordinate efforts ot inter-related
activities.

The nurseries: are located, at: Jalsey, Nebraska and 4onument, Colorado.
The total annual production, for: fiscl year 197 was 2,1:19 N trees.
Of this total approximately )4 were planted on national forest
lands and were sold to the states. to': be. used in national refor-
estàtion and afforestation :PrOgraills. , ,,

Currently the forests in the region are spending aoproximátely
2OO,OOO per year of K-V deposits from timber sales for timber stand
improvement workon'timber.s,1e areas. The work consists of S



thinning, pruning, disease control, and reforesthtibn. Thegion has
a big job to put all of its forest-producing lands into otimum growing
Condition., Mistletoe. control in .iddgepoIe pir.e:r,type will, be a tremen-
dous 3ob as most of the lodgepoJe oine type nthth the region is heavily
infected.

Branch of,Ut±lizatin 'and Pest Contôl. This. braich"±brokendo.rn into
a section of timber sales ad]ranistration and apraisals and a section of

.pest control,, ..............

The section of sales aninistration and appraisals has the resoonsi-
bility for formulating timber sale standards and practices within na-
tional sales policies and for, preparing procedures and standards for
timber valuations, "Dutiçre to furnish directions, assistance, and
training to forest persor el in timber sales administration; to corre-
late tinber use gjthothér uses to maintain high standards of log
scaling and tree meaaurements; to set up standards for collecting,
analyzing and presenting timber appraisal data; to review tiber ap-
praisal reports; to participate directly in the preparation of the more
involved appraisals arid reappraisals; to handle timber trespass cases in
the regional office and to make the necessary functional inspections0

The average annual cut of timber for the past five years is approxi-
mately 2I,0O0 NBN with a value approximately l,00,000. This includes
soliie 2,000,000 feet of aspen for matchstock and 20,000 cords of dead
Engelinann spruce that is shipped to the pulp conpanies in the Lake States.
The remainder of the cut is composed l&rgely of satimber, During the
past year two relatively large offerings of aspen have been sold, one
amounting to 18,000,CoO feet and the other amounting to 13,000,000 feet,
Although the region has spent considerable time in trying to sell large
qimntities of dead Engelmann spruce the results have been negtive. The
purpose of a large offering was to get a pulp plant established in
Colorado in order to salvage large volumes of this material.

The section of forest pest control is responsible for formulating stand-
ards, practices and procedures for the control of forest insects and
diseases. This section works closely ith the Experiment Station ento-
mologists and pathologists in the detection and control of insects on
national forest land. This section cooperates with the states and other
federal agencies in inter-related activities.

Billions of feet of Engelinann spruce have been killed during the past
two decades by the Enge1innn spruce beetle. Through the use of chemical
treatment and logging operations the infestation has been reduced to an
endemic levels The last large outbreak of this beetle was during l93-
SI in Southwestern Colorado, There has been a considerable increase
during the past year of spruce budwons in the Douglas-fir in Southern



Colorado and the tent caterpillar in aspen In Southern Colorado.

General., With an ever-increasing demand by the public, in general,
for use of the national forest lands tinber management is becom-
ing more complex. Only a small portion o the forests in, the region
have been converted from wild lands to a managed forest--most of
the 3ob lies ahead. The large increase In recreat].on use of the
Rocky Mountain Area calls for better coordinated use of the land.
Hazard reduction and aesthetic values must be considered part of
the timber sale administration. sob,

H. C. ERIKSSON
Assistant Regional Forester
Division of Timber Management
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THE FOREST SUPERVISOIUS OFFICE

The Forest Supervisor is the administrator in the first echelon
above the District Ranger. He is concerned primarily with the
management of National Forest land. under his jurisdiction.

In the South the jurisdiction of most Forest Supervisors covers
an entire State. The Forest Supervisor generally coordinates
the protection and management of National Forest areas with the
State Forester's organization and maintains State-wide public
relations. In addition, any L.nd Utilization Projects in the
State are administered by him the same as National Forest areas.

The Forest Supervisor has professional assistants to assist him
in planning, coordinating and controlling the work on the various
Ranger Districts. These professional assistant are foresters,
usuB.11y an engineer, and. a business manager called an administrative
assistant or administrative officer.

In addition, the Forest Supervisor's Office has an organization of
clerks arid, other specialists to render service for the District
Rangers. These services include procurement of supplies, appoint-
nient of personnel, payrolling, vouchering, accounting, maintain-
ing radio and automotive equipment, making leases and contracts,
advertisin timber and su'plus property, Issuing use permits
and timber sale contracts, making ±'ee or stuinpage collections,
etc. The size of the organization assigned to a Forest Super
visor's Office varies with the work-load. A typical organization
is shown on the next page.
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THE RAIGER DISTRICT

The Ranger District is the term applied to a specific adminis-
trative organization responsible for the management of a specified
area of National Forest land0 In some localities a single National
Forest may be classed as a Ranger District0 In others, the area of
National Forest land, or the administrative problems involved, may
require two or more Ranger District

The geographical limitations and extent the resources are used on
a particular National Forest determine the geographical size of
the Ranger District as well as the size of the District organiza-
tion0 Neither the size of Ranger Districts, nor the people in the
organization are static. Where resources are being produced or
utilized to the full capacity of the area the organization on a
Ranger District will be adjusted to fit the work-load0 Where the
work-load exceeds the capacity for a single administrator to
retain a reasonable degree of first-hand control on the management
of the area, a new Ranger District is established.

Most of the National Forest lands in the West were established from
the public domain. As transportation facilities improved the size
of Ranger Districts was increased0 In some instances entire
National Forests became single Ranger Districts. An example of this
would be the Bear Lodge National Forest with headquarters at Sundance,
Wyoming. It is now the Bear Lodge District assigned to the Black
Hills National. Forest.

The administrator of a Ranger District is a trained forester who
is responsible for the protection and management of the National
Forest Lands within the geographic boundaries of the Ranger District.
This administrator is known as the District Ranger. He is the line
officer in charge of the basic Forest Service organization for the
management of the National Forests0

The District Ranger serves under the general direction of a Forest
Supervisor. In administering the District the Ranger engages in
three main lines of work:

The protection of the land areas and its resources.

The development and use of the resources of the land.

30 The development and maintenance of physical improvements
needed on the area.

In carrying out this work the Ranger is also responsible for public
relations and employee relations.



The organization on a Ranger District generally follows the three
main lines of work. The size of the organization varies with
localities but typically includes either on a full-time annual,
full-time seasonal or intermittent basis the following:

1, One or more foresters who assist in the overall
management of the District,

2 A fire organization consisting of one or more local
or student personnel who man lookout towers, maintain
fire suppression ools and equlpüent, carry out fire
prevention work, suppress fires, etc.

3. A timber management organization consisting of one or
more local or student personnel engaged in helping run
land ownership lines, timber cruises, timber marking,
checking for timber trespass, Insect and disease in-
festations, planting trees, collecting cones, thinning
timber, etc.

Ii. Usually an improvement organization consisting principally
of experienced men who maintain physical improvements such
as roads, trails, buildings, water supply, stations,
warehouses, etc.

5, One or more locaLs or students wjo work in connection
with recreation facilities, operation outdoor phases,
etc.

One or more locaj.,s or students who work on range im-
provements, count livestock, assist with range transect
installations, etc.

On some districts the work is divided and assigned
almost equally as listed above afld on other individuals
may perform numerous duties in all the phases. In
most instances a clerk Is now provided to assist the
Ranger In clerical matter.
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ROCKY MOUNTAIN FOREST AND RANGE EDCPERIMENT STATION

The Rocky Mountain Forest and Range Fxperiment Station is one of
nine regional forest and range experiment stations of the Forest
Service, U. S. Department of Agriculture, in the continental
United States. In addition, the Forest Service maintains the
Forest Products Laboratory at Madison, Wisconsin, ard research
centers in Alaska and Puerto Rico (Figure l)

Forest Service research pertains to all forest lands and the
managent of related nonforest rangelands, including State and
private holdings as well as national forests and other Federal
lands. The research covers a wide field of endeavor concerning
protection and managnent of forests, related rangelands, wild-
life habitat, and watersheds; utilization and marketing of forest
products; and forest economics. Much of the research Is carried
out in cooperation with other Federal agencies and with State and
private agencies, orgaizatior, institutions, and individuals0

The territory served by the Rocky Mountain Forest and Range Experi-
ment Station includes the States of Arizona, New Mexico, Colorado,
Kansas, Nebraska, South Dakota, Wyoming, and the western part of
Texas and Oklahoma0 A multitude of forest and range types and
problems, and watershed conditions are represented, ranging from
deserts, through plains, foothills, mountains, and alpine areas0
Also, distinct and varied cultural developments and practices are
encountered (Figure 2).

The research of the Station is organized under several divisions
as follows: Forest Diseases, Forest Insects, Forest Management
and Forest Fire, Forest Utilization and Economics, Watershed
Management, and Range Management and Wildlife Habitat Coopera-
tion is also maintained with the Fish aiid Wildlife Service, U. S.
Department of the Interior, for research in forest biology0 Much
of the research is concentrated at field research centers, includ-
ing experimental forests and ranges and special laboratories
where major problzis may be studied advantageously Advice aiid
guidance regarding priorities of problems needing research are
sought through organized research advisory councils made up of
local citizens interested or engaged in forestry (Figure 3)
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S
THE RESEARCH CENTER

The Research Center is the term applied to a group of cient1sts of
the Experiment Station located at a particular place working on a
major forest and range prob1n or a group of related problems0 It
is a key organizational unit in discharging the research responsi-
bilities of the periment Station. The scientist in charge is known
as the Research Center Leader.

The criteria in establishing a Research Center are

The prQblem to be attacked and the character of the reSearch
program arenational or broadly regional in scope

The location is determined by (1) convenience for study, and
(2) favorability of cooperative arrangements

The research program at. Research Centers is approved, correlated
withreseareh at other Centers, and given technical direction from
the Director's office.

In most eases a Researc]i Center is located with a college or uni-
versity where library, laboratory, and other desirable and needed
facilities to cOnduct research are available. Such location also
makes poss.ble cooperative research. Cooperation in research is
fostered with Federal, State, and private agencies and with
individuals.

Usually there is one or more formally established Experimental
Forests or Ranges available for research by the Research Center
personnel. These areas vary in size from several hundred to several
thousand acres. Some are government land, either separated from or
within a NationaL Forest. Some are on private land set aside for
research purposes under cooperative agreements with the landoners
Since much of the research work is done on Experimental Forests and
Ranges, they are generally within commuting &lstance of the
Research Center headquarters.

The Experimental Forest and Range may be used as one integral unit
as a research laboratory or may be divided into compartments for
research pertaining to specific stu&les.

Usually a echnicai forester or a well-trained Forestry Aid is in
charge of the adm1n.stratjon of the Experimental Forest or Range
and is responsible for carrying out the planned treatments on
various compartments and for the general protection and maintenance
of the area. In some localities where the Ranger District organiza-
tion of a National Forest is adjacent, by mutual agrenent, some
aspects of protection and maintenance work may be performed by the
Ranger's organization.



The size and organization of a Research Center varies with the
nature and complexity of the problems being studied. Research
is usually organized on a project basis with a Project Leader
in charge who reports to the Research Center Leader, Project
Leaders may have a number of professional men in various fields
of the biological or physical sciences oreconmics. Since the
major work is in the field of forestry, most professional research
workers at the Research Center have basic training in forestry
with specializations at the master's and doctor's level. Range
research requires men trained in the field of range management.
Certain studies require scIentists trained in other fields such
as plant physiology, soils, economics, hydrology, wood technol-
ogy, meteorology, etc. Most all research work requires training
in biometrics in some degree.

In addition, one or more Fo'estry Aids assist in establishing
and marking study areas and in performing the routine repetitive
tasks such as collecting samples, measuring, weighing, and
changing charts on recording equipuent. Clerical assistance is
also available to handle the àustomary clerical work.. The size
of the clerical organization varies with the work load.
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PROGRAM OYTLINE - Pierce

INTROOUCTION

ORGANIZATION AND DEVELOPMENT OF THE FOREST SERVICE WITHIN THE U.S.D.A.

Historical Development of the Forest Service
Origin of Federal Land
Disposal of Federal Land.
The Forest Reserves
The National Foiests and the Forest Service
Three major laws of development

Act of 1397 (National Forest Administration)
Weeks Law (State and Federal Relations - Cooperation)
McNary-McSweeney Act (Research)

Organization of the Forest Service
Organization - a definition
Executive branch of the Federal Government
United States Department of Agriculture
USDA Division of Federal-States Relations
The Forest Service

Major responsibilities
Organization related to responsibilities

The Washington Office
The Field

National Forest Administration
Cooperation
Research

National Organization
Rocky Mountain Region

ORGANIZATION OF REGION 2, A TYPICAL NATIONAL FOREST, A TYPICAL RANGER DISTRICT
Composition of Region 2
A typical Ranger District

The District Ranger
Size of the District
District Organization
Relationship with the Forest Supervisor

Line and staff commentary
A typical National Forest

The Forest Supervisor
Size of the National Forest
Forest Organization

The Regional Office
The Regional Forester
Regional Office organization

CONCIJJS ION

Our perspective - yours and mine
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WHAT IS MULTIPLE USE MANAGEMENT

The national forests are the oldest and most solidly established con-
servation enterprise in America:

The Forest Reserves were set aside in the 1890's when
public oiinership of natura2. resources was not only
ridiculous but also set up a dangerous precedent.
The powerful personalities of Grover Cleveland.,
Theodore Roosevelt, and Gifford Pinchot made it
possible to reserve these public lands and to set up
a management objective which is still sun]marized
as !The Greatest good to the greatest nunfoer in the
long run.'

Multiple Use, registered trademark of the Forest Service:

Ivltipie Use Managemen.t (let's condense it to MUM)
is a symbol of the Forest Service as distinctive
as the pine tree shield. It is certainly registered
in the public mind, if not in the patent office.
For example: opponents of classified, wilderness
areas contend that such classification violates es-
tablished MUM principles and is therefore not acceptable.

MUM has largely estab1isbd whatever prestige the Forest Service now
enjoys:

The Forest Service can recite an impressive list of
achievements in ftmctionai and technical fieid.s
(the Products Lab, smokejumpers and aerial tankers,
the Parker transect, the Safety Program). The mass
of forest users may be unaiare of these technical
advances. On passing a forest boundary a user notes
that a cutover area is matched by a roads id.e strip,
that clear water flows from an alpine sheep range
and that, instead of a motel a public caanprond
occupies a lake shore just oft the hig1'way. I-Ia

may or may not realize that this is multiple use
in action but he is inclined to approve whatever
mechanisni brought it aboit.

4-. MUM I increasi.ngly more important to the Forest Service and more
difficult to apply:

MUM in the Forest Service organization is the particular oncern
of the line officer--the Chief, Regional Forester, Supervisor
or Banger. In times past a line ofticer could, and. often, did.
achieie a solid job of MUM simply by carrying in mind. the old



concept of "the greatest good. to the greatest number
in the long run" and applying it to problems as they
arose.

The present day job involves a wide range of engineering,
land use and social techniques arranged in the form of
an overall strategy or plan for the various levels of

administration. This is the field. of Land. Management

Panning.

The multiple use principle has spread from the Forest Service

to other agencies. For instance the 1908 report of Ithe Inland

Waterways Commission (of which Gifford. Pinchot was a member)
set up two fundamental prind.ples (1) that "every river system
is a unit from source to mouth and should be treated as a unit"
and (2) that river basin plans should. take into account all of
the uses and. benefits of the waters and their control. The

Tennessee Valley Authority is a direct descendent of these two
principles. WA was created as an experiment in the unified
planning and development of a great river valley and of its
water and land resources." It created world wide interest.
4hile national forest MUM ends at the Forest boundary it pro-
vides an important demonstration of unified planning in every
iaor river basin of the ntion.

5. Title 2100:

fft1e 2100 of the new manual sets up po and instructions
on carrying out multiple use management.

It defines MUM as: The skillfulJustment of land resources
and uses into a pattern of harmonious action to achieve
overall objectives for the area being managed.

The Chief has assigned MUM activity to an Assistant Chief
in charge of National Forest Resource Management.

It sets up a MUM Plan requirement at the Regional level,
the Ranger District level, and for certain Special Problem
areas.

The Regional Plan should cover the period until 1975. The
planning period for Ranger District plans will be 5 years.

It provides for a program to develop understanding of MUM

By in-service training 3. By organized groups

By other public agencies L. By users

It provides that training in objectives and principles of MUM
will be made a part of all junior forester orientation programs



LAND MANAGEMENT PLANNING

1. The unit-manager (Regional Forester, Supervisor, Ranger)
needs a guide to make Multiple Use Management function in
his unit:

To cope with the complex naturef multiple use requires
an analysis of the situation at various administrative
levels. From this analysis we get a concise picture
of the management situation and establish the direction
that management efforts will take. We also establish
a degree of uniform treatment between units and continu-
ity of direction when unit managers change. This

guicie is called a Land Management Plan.

2. How a Land Management Plan is put together:

Define boundary of unit

Compile all pertinent facts

Evaluate the facts and develop a concise, accurate
picture of the management situation

Think through and record management objectives

eo Classify lands through zoning and set management direction
by zones.

3. How Region 2 operates in the Land Management field:

Title 2100 prescribes a Regional Plan and a Ranger District Plan.
Within the local flexibility allowed we will develop Land. Management
Plans as follows:

The Regional Plan will be developed as a series of five Sub-region Plans.
The selection of areas to be covered is based on the relatively homogeneous
nature of the individual areas in regard to such factors as geography,
economics, population, state-federal relations and the like. Each sub-
region plan sets the Management Direction for all national forest areas
within its boundaries. The Eastern Colorado Sub-region Plan has been
completed. Again within the flexibility allowed by Title 2100 this
region has developed a Block Plan to step down management direction
irbm theReoriP1an to the District Level. Boundaries of the Block
Plan are related to the homogeneous nature of the included lands. The

Block Plan applies the zoning procedure to specific areas of land. Thus

management direction developed in the Region is tied to specific areas
of land.

.
Training
(1958 J.Pi.) Denver, September 26, 1958



A ranger district will be covered by one or more block plans. In any
case the Ranger will have available the zoning developed in the Block
Plan and the related management direction and. decisions developed for
the zones.

The zoning and. management direction will guide the Ranger in his
operating decisions from day -to clay. Functional plais and. project

plans will be checked aeainst -the zoning and manaeement direction of
the Block Plan.

-2-



This is a session of what is known as 1trainstorming," This is a procedure
based on an idea developed by Alex Oshorn, co-founder of the advertising agency
Batton, Barton, Burstine and Osborn, for use in problem solving.

If you have a problem for which the solution is a new and different idea --
then you will find tho it.othod wo ez'o going to dcmonstrtte herthis morning
an excellent one for seouriig such ideas.

It has two other decided advarraes too:

It helps to motivate people to do creative thinking. It
provides leadership and the spark to get people back on
the road to thinking up new ways and means of doing a job.

(b) Itcrcetes a better work atmosphere -- by having the
oumittec made up o a cross-section of people from

various Forests1 we make it possible for our people
to get better acquiinted with one another.

It has been used by a number of Government and privet e industry offices. Some
of you may remember the write-up the Army received in LIFE MAGAZThE last summer
when they inatituted the program in one of their offices in Washington. The
New York Telephone Company, U. S. Steel, General iotors, Campbell Soup are just
a few of the private industry organizations that endorse its use wholeheartedly.They have proven to their satisfaction that the brainstorming technique produces
more and bettor ideas per individual than if the same participants worked at
their individual desks on the very seine problem.

It hasn't been too long ago that READERtS DIGEST contained a condensation of a
front-page article in WALL STRET JOURNAL concerning the use of Brainstorming.

HOW BRAINSTORMING VORKS

(i) Management hss a problem for which the solution has to be a new and
different idea or ideas.

A cross-section of people from the entire organization is selected., and
notified they are to hold a brainstorming session. This is done two or
three days before the meeting is to be held. They are to. hat the
prob]em is an4 asked to be thinking of ideas for its solution,

(a) Alex Osborn reøo t when the rneetinL is held, coffee and
doughnuts, or a light lunch be served.

(4.) Whei the meeting convenes a representative for management is present to
restate the problem, answer questions and otherwise insure that everyone
has a clear understanding of the problem, After which Management's
representative leaves in order not to dampen or otherwise retard the
thinking of the group.

(2)

(a)

BRAINSTORMING S)SSION



Then the meeting is thrown open for the Submission of ideas.

The Secretary takes them down as givi-- without name credit, (not
necessarily verbatim, but as nearly so as possible).

We make no attempt to polish edit or the like.

ABSOLUTELY no criticism of one another's ideas -- all judging comes after
our session - not during_it.

lThon finished -- secretary wifl type them up in triple space. I'll edit --
for clarity of presertbation only.

Then the list of suggestions or ideas is turned over to Management's
representative for screening -- the resultant list is then turned over to
Management for selection of the best solution or solutions.

The originators of the Brainstorming procedure stress that the technique is
not intended as a. substitute for any ideation procedures currently in use
by an agency, but rather as a supplements Likewise,it will not solve all.
or even a great deal of an agency's problems.

RULES BY WHICH WE OPERATE

JUDICIAL OR INDIVIDUAL JUDGMBNT IS RULED OUT, critiôiam of ideas MUST BE
withheld,either verbal or facial. Wan it understood that anything goes. No
matter how crazy, outlandish, or inappropriate you may think it, let it come
out. If it doesn't make thegrade, maybe it wilitrigger someone else to
come up with something really good; but remember we are not going to
decide what is appropriate and what isn't -- (If is any satisfaction,
remember they're anonymous).

FREE-iHEELING IS ELCOIED, The wilder the idea, the better; it is oisior
to tame down than to think up. Remember,a spark from one mind will probably
light up a whole flock of ideas in the minds of thp others, just fli
string of firecracrs.
QUJTTITY IS uiiJN1ED. The greater the number of ideas, the more likelihood
of' winners. And this is one coxraittee wliereyou do:nit have to worry about
having to put an idea into operation just because you suggested it. Xrz th
final analysis we will probably be doing good if we have as many as 67 that
are worth Management's review.

C0MBIAflO AR-GUGiT 44itien- ntri b.tiig- i4aa
of their own, participants should sugest 1ow ideaa o others can be turned
into better ideas; or how two or mare ideas can be joined together iixto
still another idea. Let's follow this practice -- if someone thinks of
something relating to an idea that someone has just given, an9 ycur
fingers and I will call on you in preference to one with a nwthouht.
My position will be much the same as an umpire and plyer. I will ring he
bell on anyone criticising or trying to throw cold water on someone else's
idea.
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HUILIkN R1LTIONS fl\J PtLIC ADENISTRTION

Human relations is the day to day work with people t get them to do
things for you. Through it, we try to develop or influence attitudes
s:id beliefs and thereby guide their action. The key to success is

eo1e

This material has been compiled from the following sources:

Guide to Supervis ors--------.----- -------USDA
Plogy iu Living ------------------WndeU Jhite
How to Win Friends and InfJence People-----Dale Carnegie
Publi3 Relations Lecture.3 by----------Pof., H. A. Atkinson
?j.i.scellazxeous Notes --------------------Foret Service

Training Officers
II. LTIThG WITH YOURSEJ2

A, Emotional instability

1. Instability principal cause of poor job performance.
EX-study in Iviontana - 6 of 251 employees discharged

for 1nconetencyQ
EX-Educ.ational level in US, Jr. High.

Emotional level in 153, First Grade.
2 No one evtr had a norvoia breakdan due to hard work.

B. Adjusting ourselves to normal frustrations.

Change or ocept the situation.
Realistic work - expenditure of energy.
Develop new skills - hobbies.

L. Detours - good and bad.
Coiensate-.---Example: Physical handicapped doing good work0
RAtionalization --- Alii3i flces, Bad detour, One of the big-

gest and most common "bottlenecks" to
success,

C, Improving your emotional stability.

Free yourself of inhibitions and emb-,ional disturbances by
starting with small frustrations.
Accept all criticism gladly, no matter how ridiculous it may
seem, and squeeze every last drop of good from it,
Nevr waste tin radin. between the lines,
)hen you. make a mistake - admit it frankly and freely - then
forget it.

5. To meet unpleasant sttation - prepare yourself in advance.



Accept your present job a the best one you ever had, enjoy
it enhusiazticaUy.
Never stop training yourself.
Place your family ahead of your job.

Ir. LIVING WITH PEOPlE

A. Ten commandments on boii to get along with people.

1, Develop and_show a_genuine 1 for ';' 'le, Let everyone
you Ina9t, hoevr umole, ee]. that you regard hLm as one of
impertance RenezrLer a manes name Ic to h'tht the swootest
and moat important the English angugee

Be cheerful and smile, Keep the corners of your.mouth turned
up, worrfé, and disap tmetrta un&ier a

smile, Laugh at good stories and learn to to].]. theni, espe-
ciafly those pc&ing fun at 'róureelfa

Be agood listener. Encourtge others to talk about themselves.
The other noin' t really want to hear about your exper
iences he woid much rathor tell you about h$i Remember,
every man is better than you. in some respect and you can learn
something frQn him.

i. Never let an rtunIts to say a kind and enooura
Eyg to or about. somb, iZt other percon feel in.S.fl- aS .. -

portent by praising in front of others, criticizing. oa:1y in
private, &ke it a habit to say something good or praise
somebody at least once even'y- day.

5, Keep skid chains on your ttmgue, Jhen yOu get mad, ccvei' up,
stall, say nothing, wait until your voice Sounds normal, and
your thinking gets straight0 Remember when yOu become an ox-
ecutive you lose forever the r±ght jo be angry......Never be
sarcastic.

6. ervean open_ndnd on all debatable queition, Discuss but
not argue. Don't start discussions, by closing the door with
positive statements. . .

Refuse to talk of anothers v:toes. Disccu'age gossip.

Be careful of anothers feelings. Wit 'and humor 'at the, other
fellowts expense are rarely worth the effort, and may hurt
where least expected. .. .. .

Pa no attention to ill-náturéd remarks about .yott. Siiiply
ye the nobody bel ve en. .- 1 'sorasred nerves and bad

digestion are a common cause of back biting.

-2...



10 Dontt be too anxious about your dues. hen th other fellow
gets prmoted, o re you do, congratulate nim, and work harder
instead of wasting energy wcrng about it.

Workinw1tli yourmoyees.

1. Leadership

a. 1hat is a leader?
mbinat? large number of traiti. Two inches taller

and ten heavier than avèrage. Small man must com-

pensate. Shoi1d have as much intelligence as 65% of those
toUowing him Does not have to be genius.
Narita). a:Its clearly above average must have vision

ability tsee over tho hill."
Education, normally. b.ove the average and better than group4

TZttitudes - may or may not have - most do.
. -_

§ypati Jc above average
Hiiit'arian - good sense of right arid wrong.
flesW!(' out exceptin Never steals ideas - gives

S]4htlz unstable . a little bit neurotic.
Bust eenthusasm a little extra steam.
ndsto oe sooIable friendly, a back slapper in

some smt degree. Has a good sense of humor.
Self-sufficient, makes up his own mind.
!tivs above average but not obncxious - self
starter u restless - always looking for better ways
to do the job.
Se]4..confid exit, above average - popular concept, one
ho is wIiing to take risks but leader has self-con-.

fidence, ninixnizea risks.
Selfexpression mustbe articulate both oral and
written,

others with themselves.

b, Leadership and ruling concepts, are entirely different.
The old "boss" concept not modern tends to lower morale
and inef1ciency.

Leader controls through service to the group.

Handle personnel cases as impersonal, objective problems
like a tree for marking. Have courage to constructively
ortioize when needed on objective basis - no "heat."

Know your employees and families personally keep them
informed.



1.

6.

IV. SU1MA

f.. To et your employee to do something; first St1CGT, then
SELL, finally REQUEST as a lat resort.

g. When you issue directives and policies - followup . dontt
take results for granted.

2. Morale

a, Has emotional basis not knowledge or thinking process,
Working condItions important.
1 !r securty.
Recognitisiroh as promotion or at least that the oppor..

'ty exLsts for the employee, Keep them informed on
where they stand.

e, Shared management - employees want to be a team meither,
from ernIoyees must be earned by leaders and freely

yen never requested.
g. Status and dignity of the individual must be fostered.

Working with others in the gnization

1,. AttItude of 80x'vice to others - tlerañce.
Coord.niatjon of greater importance than cooperation so far
as organization is concerned.
Appeal once to your "boss" if you disagree with him and there-
after cheerfully abide by his final decision,

, Be loyal to your otttfit and show it. When you work for a man
and take hig money, work for him and give him your best. If
you feel the outfit stinks, QUIT.

Wor1dr with your clients and general public.

Naké friends and theywiul be
cause tbey lJce you.
Gifts and the cocktail. hour a
Good Judgement.
Avoid headon clashes,
Never "Quote the book" make

more likely to do asyou say be-

use good taste and above all,

dob. .

positive statelents close the

Treat everyone alike, objeitively, honestly, and sincerely.
DO A GOOD JOB, and let Lt speak for you.

Analyze yourself, yycur honest findings. to raising jour own em0
tional level and enjoy relationihips with people - and you will be
richly rewarded with the fun of exciting living and job succes.

WORK SAFELY AND LIVE HAPPILY



BASIC PRINCIPLES OF MAGEME?T

A. Planning - The conscious process of selecting and developing the best
course of action to accomplish an objective.

Understand. the objective
Evaluate the situation
Select the best course of action

B. Organizing - The process of determining and establishing the structure,
the procedures and the resource requirennts appropriate to.
the course or action selected.

1. Structure

Unity of ccmnand - one base at each level
Span of controI tndividuals, distance, time
Homogeneous assignment - related. activities

d.. A8signment of responsibility - ind.ividuaJ. authority
e. Delegation of authority - define clearly

Procedure

a. Prèscrlbë was to achieve objective
b * Blend. èieents together to establish 'e].ationships
c. Direction to éfbt

Coordiation In place and time

C. Coord3.nating - The process of securing agreement to, und.erstanding of,
or active aii in pursuit of conmion purpose.

1. Internal coordination

Rig1t people:to do the right things at the right time nd in
right aounts
EsSentia.] parts f fdirectingu ad "contollingt'

2. External coordjnatjon

Pz'ocess of conrniw1cat1ng with ottside elements
Inform or' to get Information
Becue understanding of common purpose
Secu.re agreenènt where required
Secure active aid. iqien required
stablish mearis ofresolving confliäts

D Directing. P'ocesàôf. impLementing the plan aria. using the organized
resøurceB actual operations to achieve the established
objectives.

1. Ccn1unicate through channels

Organizational objectives
Plan of operation
Procedural dzirectives

d.. Local policies...............



2 - Basic Principles of Management

2. Determine or implement policy

For indlvidual practices
For.resolving confUcts

Make decisions and. issue ord.er

Assuring proper relation of functions
Maintain integrated proced.ures
Assure end results consistent. i4th objecves.

REMBER THE RLffWi ELSMENT WHEN DIRECTING

E Controlling - The process of 4etez'mlning w1ether or not aeta1 operatioi
is proceeding as.desired. azid..o' taking appropriate action'
as requ1red. i

Determine if operations are.. proceed,lng according 10
Evaluate. facts az4 take neceBsary cozrre.lat4ve actipn
Make corrections and. changes in time to bring operations Into line
with plans and objectives

i. EvaLuate extent oeratiQns contribute tQ overall effectiveness

F Precepts of Management - Cond1t.on.ig factors for build.jng up a cUmate
in which good rnanagennt practices may be
carried, out with 4ispatch az4 t'acU4ty.

L implic1ty eliminate non-essentia). .e1ements
FlexibilIty - ailow for changing conditions
ExistIng resources - utIlize tuily before ad.dngnew

Ii. Cooperation - coordinated effort Of wIo.e organi.zatlon
Leadevship - create and. maintain strong 1ea4er
Esprlt d.e corps - high morale an pri4e
Decentralizatian -;maxlmuin exteit crnpa1b1e with a1equate eontrpl.
InitiatIve - supply and foster incentjve to uttUze skIlls and piesent
new Id.eas

Rewards - g1ve fa.r1y ax promptly for services
Punisbment impose promptly ar4 justly

ii. Selection and. placement - maximum utjljzatjpn of ability
12. PrIoritIes - wise choice essential

l3 Dia1p1ine eziforce easent±aL directives and. proCedures.
11i StandardIzation - best practloe8 for recurring activities
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I
DIVISION OF FISCAL CONThOL

FOUCIES AND PRACTICES. Within the framework of Federal laws,
rule!, ad regulations, and Forest Service policies, practices,
and procedures, this division develops, coordinates, and directs
fiBcal policies and procedures for the Region and the Regional
£xperiment Stations; develops and trains employees; cooperateB
with other Federal, State, and local Government agencies.
JU2CTION AND DISgJRSE}4ENT. Collects, deposits, and accounts

for amounts du the Ceriuent; certifies for payment from public
fur4, and accounts for amounts due and paid for supplies and
services.

INTERPRETATION AND ADVICE. Deter,ines legality of fiscal tran,-
actions through the interpretation of applicable laws, regu-
lations, and eisions; advises athdnistrative officers.
ACCOUNTDY3. Controls and supervises expenditure, collection, and
inventory accounts, including those for warehouses, shops,
nurseries, and other business units; accounts for leave, retire-
ment, cais5ary, special cost3, property, and related items;
prepares financial and accounting reports; issues and accounts
for transportation requests, letters of authorization, bills of
ladirg, etc.
CLAIMS. Examines reports of injwie5 and property damage,
processing claims for and against the Government in accordance
with law, regulation, and policy.
INSPECTION AND AUDIT. Fm1ies financial, tiie, property, and
other recor1s in the Regional and suborflnate offices.

DIVISIW OF FIRE CONTROL

DEPARTMNOPAGRICULTIJRS

FcT S1CZ
TTPIcAL RTJIaJAL OFFICE

I
DIVISIc OF OP.ATIQ24

?I1OGRAMS AND PLANS. Foxriul,tes policies, proas and p]an,
and establiBhe standards arid practice! for operating and
busineB managent of the Region; directs, inBpects, coordi-
nAtes, and integrates activitie3 in this field; works closely
with Regional Experiment Station and, upon request, perforin8
simtJsr services as for the Region; develops and trains em-
ployees; co rte with Federal, State, and local goveriimeiit
agencies, and with orgardzation5 and individuala.
FINANCIAL 4ANAG1ENr Directs the financial uarageinent of the
Fore3ts and Regional Office; developa policies and issues in-
structions on budget; aflots funds to Forest3 and special pro-
jects on basis of correlated workloads; establishes budget
records and controla; supervises preparation of and reviewo
budget estimates.
4ANAGEMET II OVMThT. Coruct6 studies 3uch as job load
analyses and work imovement; determines proper organization
of units; prepare5 Regional Plan of Work; develop8 and coor-
dinates field inspection schedules; leads in develouent arid
une of work standards and work plans, developing field inspec-
tion methods, and coordinating integration of actirities.
QFICE MAlAGv2r. Plans and directs administrative serces
for the Regional Office, such as stenographic pool, duplicating,
mail, messengers, and office equlçznent; establishes standards
for and supervises office mazmgnent practices, including
records mragent; coordinates and supervises the developnent
and issuance of manuals and hardbooks.
PRURrP AND SUPPLY. Plans and directs the oparation of
central purchase warehouses; purchases supplies and equipment;
prepares and supervises contracts; establishes equiçet
specifications and policies for care and protection of prop-
erty; e5tablishes and maintains property records and controls,
including acquisition ad disposal of swplu3 property; works
with USIIk Area Equijxent Comrdttee; arranges leases and other
contracts.
CO1M1JNICATXCVS. Plar and develop6 raiio and telephone coin-
zunication ystema; keeps up with develonant of new equint.

b.VRX PRWRAMS. P1na, dovelop8, arid directs general, special.
ad emergency w-k programs; directs adm±üstratjve
building prograni.
0CTtVE AWARDS. Administers the regional incentive ards
program, purenant to Public Law 763-83 Congress, insofar as it
applies to cash awards for adopted suggestions which contri-
bute to the efficiency or econon of operation.
CIVIL DEF2S AND DFSE MOBILIZATIC. Directs the Region's
responaibilities (a) for providing the continuity of essential
services in the national program of civil defense, and (b) as a
part of the mobilization activities of the executive branch of
the Government. Cooperates with regional representatives of the
Federal Civil Defense Administration and the Office of Defense
Mobilization. 2

DmSIc OF TIMBER WJ4AGEMT

PRA1S AND PLANS. Formulates policies, progras, and plans,
and establishes standards and practices for the management of
the tinber resource on lands thin the region administered by
the Forest Service. Directs, inspects, coordinates, and inte-
grates activ-ties in this field; works closely with Regiorl
ffxperiment Station. Develops and trains employees; cooperates
with Federal, State, and local Government agencies, and with
orgaaIzations and indiv-iduals.
TL'BER MMAGENr PLANS. Directs timber surveys and prepara-
tion of management plans. Controlz the application of plans.
TIM&R SALES. Directs the work of appraising tinber, pre-.
prig sale contracts, and superv&sing the logging of timber
to secure proper utilization without urmecessary damage to
forest resources.
PLANTING AND STAND IMFROVD4BNr. Directs the planting and
stand impr'ement activTities, including forest nursery work.
PF.ST CONTROL. Determines need for direct pest control opera-
tions after consideration in relation to overall timber p]ms
and policies.

;3.

1. PLANS. Participates with Chief of the Forest Ser1ce ad hi
BtaIf in formulating Servicewide policies conzistent with
those of the Dertnnt; formulates Regional policies end
objectives within the framework of those of the Fore!t
Service.

2 DIRECTI(. Directs the administration of the National
Forests (also Lard Utilization areas) and cooperative work
with Federal, State, and other agencies and groupa.
LE.ADESHIP. Leads in the promotion of proper land a1
forest resource management practices within the Region.
COORDINATIC. Coordinates the functional ar administrative
activities of the Region; integrates major programs and
plan8 with those of Experiment 5tation a of other
agencies and organizations; maintains effective contacts
with Legislators and other key individual.
COOPEATXV. Works closely dth Eperient Station Direc-
tors; cooperates bdth Federal, State, and local Government
agencies, ad with orgardzationB and individuals in the
attainuent of the objectives of the Forest Service.

I
DIV1SI OF fATIc & EUCATIaJ

PROGRAMS AND PLANS. Formulates policies, progran,
ad plans, and establishes starards and practices
for the information and education actirities of
the Region; directs, inspect3, coordinates, ar
integrates activities in this field; workz clo3ely
with egional xperiment Station; develop8 and
trains enployee3; cooperates with Federal, State,
arid local government agencies, arid with organiza-
tionB ad i1viduals.
GAL INFORMATI. Directs a program of general
information to acquaint the public idth Forest
Service activities arid programs through the media
of nepapers, magazines, radio and television
programs, addresses, piblic contacts, and corns-
pondence.
VISUAL NFORMATIC. Directs a prograni of visual
education to acquaint the public dth the poli-
cies, proram8, and activities of the Foreat
Service through the ndia of motion pictures,
exhibits, photographs, etc.
I1JCATIC. Direct5 plans and methods to increase
the effectiveness of teaching forestry ar forest
conservation in schools, including the develop.-
nient of methods, courses, and texts.
EDITORIAL. Edits all material of other Divjsion5
for piblication.
LIBRARY. Directs library work of the Region.

I
DIVISION OF RANGE AND WILDLIFE MANAGr

PROGRAMS AND PLANS. Formulates policies, programs, and
plans, and establishes standards and practices for range
and dldlife managrent on Lands within the region ad-
irdtered by the Forest Service. Directs, inspects,

coordinates, and integrates activities in this field;
works closeiy with the Regional Experiment Station; de-
velops and trains employees; cooperates with State game
and fish coision5, other Feera., State, and local Gov-.
ernnent agecie, and dth organizations and individuals.
RANGE MANAGEEwr. Directs action for securing proper
use of range resources Consistent with rules and regu-
lations and correlated with other important u5es; eets
policy for issuIng and content of permits to graze stock
on lands within the region administered by the Forest
Service within the safe capacity of individual range al-
lotments; leads in development of range management plans
for Ranger Districts ar individual allotments to obtain
proper use of land and forage; enforces rules and regu-
lations; cooperates with stocIoen's organizationz to
secure support of range managanent progr&; directs
range improvement program; inventories forage resources
and directs application of data to improve range manage-
nert.
WILDLIFE MANAGE?1Ewr. Directs the develoent and appli-
cation of wildlife habitat improvement plane; provides
regional leadership for the Forest Service program of
cooperation wth State fish and game comussions in the
management of wildlife resources, including surveys,
studies, plarmin, program execution, and law enforce-

nt; leads in coordinating wildlife with other resource
1ues.

Acting Ciief, Forest Service
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I
DIVISIc OF PScNL MANAGE?JT

PRO.ANS A1D PLANS. Formulates policies, programs, ad p1an,
and establishes standards and practices for the personnel
anagent f the Region and the Regional Experiment Station,

and directs, inspects, coordinates, and integrates activities
in this field; deve].0p8 and trains up1oyees; cooperates with
Federal, State, and local Government agencies, and with
organizationz and individuals.

LOY}JT PIAC1ENT MD RRUITMENT. Plans, organizes,
and directs employment prograa covering recruitm8nt, review
of qualifications, placement, transfers, retir&nents arid
separations, and processes personnel actions in line with
policies and regulations of the Civil Service Couission,
Departnnt, and Forest Service; exercises delegated nploy-
ment authority and gives technical guidance to admthstra-
tive officials on employment problens.
TRAINING, WELFARE. AND SAFT!. PJas, develops, and directs
employee training, welfare, arid safety program8 in line with
policies id practices of the Civil Service Cotis1is5ion, De-
partment, and Forest Service; studies and developa training
niethods, techniques, and facilities; adrises and aasists ad-
ministrative officers in applying established policies skill-
fully in their daily relationz with subordinates; counsela
employees; hears grievances; and is responsible for the
rehabilitation and readjustment of employees, and for the
constructive hand31n of cases involving miscouct; organ-
izes, develop8, and directs accident-prevention programs.
CLASSIFICATION. Administers a program of positioi cl.assifi-
cation in accordance with ed.sting laws, regulations, and
stardards established by the Civil Service Coimnission, De-
partment, and Forest Service; coructs classification surveys
of organizational units; reconends appropriate allocations
of key positions and makes appropriate allocations of other
positions under delegated classification authority.
I10ENTWE MW HONORARY MIARDS. Adm±n1sters the regional
incentive awards program, pursuant to Public Law 763-83d
Congress, insofar as it relates to honorary awards arid to
cash awards for superior accomplishments and other personal
efforts.

1

DIVISiON OF RRATICJ, LARI)S, & WATSH) MANAGT

PROGRA1 AND PlANS. Fonnulates policies, prvgra, and
p]n, and establishes standards and practices for the
recreation, watershed management, and land5 actiritie
of the Region; directs, inspects, coordinates, and inte-
grates activities in these fields; works closely with
Regional Experiment Station; develops and train5 employee8;
cooperates with Federal, State, and local Government
agencies, and with orgadzatioa and individuaJa.

A RERATION. Directs the maagent.of recreational re-
ourco8, including correlation with other National Forest

resources. Leads in the adminintration of public tmea.
B LANDS. Directs regional programs of laud acquisition,

exchaxge, adjutnt, occupancy, 5tatu8, claims, and re-
lated matters. Guides the i8suarlce of penuits covering
occupancy or other special uses of Jads adnhiriBtered by
the Fore8t Service; review legal documents concerning
these ad related activitiea. Supervises the prep&ra-
tion and application of broad l.and-ue plans in coop-

-

eration with other resource management activities.
C WATRS}JED MANAGF21T. Directs p1annI to inaure fore3t

land managnt h1ch wifl (1) provide optimum quality
and quantity of water, (2) px-evexxt soil bases, ai (3)
i.inimize flood and edirntation damagee. Prides the
leadership, direction, and control neceaaary to coordi-
nate all Forest Service activities in a manner that will
aaoure protection a1 develo,nent of water and soil
values.

R-1 1, 2, 3, 4, 5, 6, aAB, 9AJ, 1OABC, lc(BR) 7 & lOD(FP)

R-2 1, 2 & 4, 5, 3 & 6 & 1OABC, CAB, 9AJ, 7 & 1OD

R-3

8t9t90R-4 1,2,3,4, ,936&ABC,7&loD
R-5

R-6 1,2,3,4,5,6, 8AB/9C, 9AB, lOA, 7& lct

R-7 1, 3, 5, 2 & 4 & 6, 7 & 8kB & 9ABC, iQAD

-8 1, 2, 3, 4, 5, 6, lOA, 7 & lc,
R-9 1,3,4,5,2 & 6, 8kB & 9ABC, 1OA & lOD(S&PF) 7 & lOD(N')***

R-.lO l,2&3&4&6, 5,7&&AB&9A3J

* Blister Rust Control only. State & Prl,ate Forest land.
Forest Pest Control except Blister Rust. National Forest land.

I
DxV1Ic OF annu

PROcatI(S AND PLèMS For,ualate polici. , program , and p1an,
ar establishes sta1arde and practie for ngineering
activities of the Reon; direct.a, inapects, coordinates,
arid integrates activittes in this fi.ld; works clo.ely with
Regional Experint Station; develope ar tr&is .mployee;
cooperatea with Federal, State, arid local Goveriient agin-.
cies, an with organizations and izx11vidua1.
ROADS AND TRAIlS. Piano integrated transportation
of rda, trails, and 1and.in fields; develope stardard.
and p1an, aad directs construction and ai.ntenanc. activi-
ties to meet Forest Serice and public travel needaj pre*r..
e8tiluates of tufld5 needed azid recccinends apportionment of
appropriated funds; cooperates with ureau of Public Roadi
arid the State5 in prograin Forest Highway £inds; turnt5he
expert technical advice to field units and cooperating
agencies.

3 STRUCTURAL DFROVTh2T$ . Develope standards an p1an for
cormtructioi ai1 maintenaice of .tructural improvements,
including bui1ding, lookout tower!, er5ion and flood oo-
trl .tructures, recreation facilitiee, dar, etc.
SURvS AND MAPS. Plane and directs the Reona1 surve1n
ai1 mapping prcrsm by photogranetric or other thod
couduct5 location and other engineering .urve; provide.
leadership and training to otr D1viion8 in use of aerial
photograçs for forest resource inventory.
E)UIPMEr. Directs the proper naintenac. of autootiv.
and tavy equient, ad the operation of epair shope;
set5 standards for servicing azd preventive m&iittenance,
and directs inspection for compliance; furnishes expert
advice to field and cooperating agenoies.
WAR PE AND WAT R5(JJRC. Works with Federal P
Co.uission ad Deprtnt of Interior, ar with Stat., i
attera related to production and distribution of water

power ar water resources; plan8 and directs the establish-
ment and mainten&nce of facilitiea for control and eIen-
tion of erosion and floodz.
OTHER. Directa the Regional actirities of drafting and
photographic reproduction work

5

DIVISIc OF sTArE AND PRIVATZ FORTR!

PacAMs AND PlANS. Formulates policies, prograi, and p1an,
and establishes 5taiards and practices for the State and
private forestry activit!es of the RegJoi; directs, inspect!,
coordinates, and integrates actiritiee in this field; develoj
and tra.th eiployees; cooperates with Federal, State, and
local Gacernnnt agencies , and wit-b orgaiiation and mdi-
vidls.

A FOBEST FIRE COOPEiATI24 . Coperates with the Statea in the
prevention and suppression of fires on State and privately
o.ned forest lands in accordance with Section 2 o the
C1arke-4cNary Act; ovide5 advice and a!sitano n the
develoent arid execution of comprehensive fire-control
plans, procedures, and practices.

B RURAL FIlE DEFENSE. Provides leadership with St,ates and other
Federal agencies in deve1npin a plan for controlling rural
fires caused by en action.

C FDRT MANAG2ENT COOPERATION. Coperatea with fariier! ai
other private land mere and with forestry organizations
and agencies, including wood-aing irutries, in the growing,
harvesting, marketing an utilization of their forest prod-
uCts; aids timberland nera in formu1atin ar applying
principles of utained yield forest mazgent; cooperate.
with farm woodjand ners in ftwnishing planting stock as
technical tree plarin advice and al.itance. Moat of the
cooperation is handled tbrcigh cooperation with State fore5t
ageicies.

D FOBE.S'T pr CONTL. Irependent),y, and through cocçeration
with the Statea aM private timber owners, formu]ate5 and
pit into effect policies, p]an, procedure!, aI technique5
to prevent, retard, control, and aupprea5 izipient, poten-
tial, or ergency outbreaks of destructive insects aii
diseases on, or threatening, aU foreet land! irre5pectiv.
of oinership. Functions as a servie unit for the direct
control of forest peata on 1ad dthin the region admln-
ietered by the Forest Service fo11ong dei.ion that wuch
action is neCes5ary. 0

CF1 FOR DL'T}IINING CANIZATION OF F11CTIONS IN INDIVIDUAL RFZICS

REcAL FORiT

PRCGRAI4S AND PlANS. Forimllate3 policie!, progra3, ar
plans, and establishes standards and çactices for foreet
fire control on 1ais within the region adndnistered by
the Forest Service, together with certain cooperatire
fire control activities; directs, in5p.ct5, coortinates,
and integrates acti'rities in this field; work. clo8ely
dth the Regional Experiiuent Station; develope and train5
iployees; cooperatea dth Federal, State, and local

goverinent agencie5, and dth organiation5 and mdi-
vTiduala.
FIRE CONTROL. Directs action to secure adequste forest
fire protection on lands within the region adjnistered
by the Forest Service, and certain adJact land5 and
their resources for,uu.lates and direct5 fire prevention
programs; directs preparation of aM adherence to pre-
suppresaion plan! o that nanpower and equipent re-
sources dJ.]. be adequate and ready; directs fire supprsa-
sion activtiea; direct5 progra for developent of fire
structural improveuents and of fire-fighting equipnent.
lAW 24FORCF2EJT. Directe enforcement of fire laws.



DPARTMNT OF AORICULTUR1
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TYPICAL CHART OF RICtlAL PW4F2T STATIC?

KI SHOWING OECNIZATIC? OF INDIVIDUAL RIC2AL EXPERD{1T STATIC*S

South.aat.rn Forest & Range Experinent Station: 1 & 8, 2, 3; 4, 5, 6, 7, 9, 10
California Forest & Rang. Kxp.rimerit Station: 1, 2, 3 4 5, 6, 7,1&7 5,6,10Central States Forest Experiment Station:

9
Interountain Forest & Rang. Experiment Station: 1 & 8, 2, 3, 4, 5, 6, 7, 10
Lak. States Forest Experiment Station: 1 & 7, 2, 3, , 6, 10

Northeastern Forest Experiment Station: 1 & 8, 2, 3, 5, 6, 7,/A
Pacific Northwest Forest & Rang. Experiment Station: 1 & 7, 2, 3, 45, 6, 10
Rocky Mountain Forest & Range Experiment Station: 1 & 7, 3, 4, 5, 6,/lU
Southern Forest & Rang. Exper1nt Station: 1 & 8, 2, 3 & 4, 5, 6, 7, 9, 10

Above corrections were made subsequent to
January 23, 1957.

I I
DIVISION OF FOREST MANA(ONT RESEARCH

DIRECTION. Plans, directs, coordinates,
and ccducts forest management research
at the various e4eriaental forests, and
work units and Ofl Other areas, including
research in i.ursery practices, seeding
and planting, silvicultural methods, reg-
ulation of the cut, costs, and returns of
different types of management.
ANALYSIS AND INTERPRETATION. Analyzes
and interprets research data and prepares
and reviews publications incorporating
the results of research in forest manage-
merit.
CONSULTATION. Consults with technicians
and other officials, both public and
private, on techniques and policies
suitable for forest management and ap.-
plication of research results.
COOPERATION. Develops and maintains co-
operative relations with public and pri-
vate agencies for the furtherance of
forest management research and improved
forest management practices.

DIVISION OF FOREST INSECT RESEARCH

DIRECTION. Plans, directs, coordinates, and
conducts research and investigations directed
toward the control of destructive forest
insect pests.
CONSULTATION AND SERVICE. Furnishes techni-
cal service to Federal, State, and private
timberland managers in (a) performing de-
tection, appraisal, and operational surveys
of fcrest insect infestations; (b) de-
veloping plans and carrying out control
programs; and (c) determining effectiveness
of control operations.
ANALYSIS AND IWI'ERFRETATION. Analyzes and
inteEprets research data, and prepares and
reviews publications incorr&tjn the re-
sults of research in forest insect research.
COOPERATION. Develops and maintains coop-
erative relations with public and private
agencies for furtherance of forest insect
research and application of research re-

-

suits in improved control practices.

I
DIVISION OF FOREST FIRE REREANCH

DIRECTION. Plans, directs, coordinates,
and conducts forest fire research at the
various experimental forests, work units,
arid on other areas, including research on
the basic laws of combustion as they re-

-

late to variations in fuel type, weather
and topography and including research In
methods of detection and methods of pre-
vention.
ANALYSIS AND INTERPRETATION. Analyzes and
inteiprets research data, and prepares and
reviews publications incorporating the re-
suits of research in forest fire control.
CONSULTATION. Consult, with technicians
and other officials, both public and pri-
vate, on techniques and policies for for-
est fire research and the application of
research results.
CCOPERATION. Develops and maintains coop-
erative relations with public and private
agencies for the furtherance of forest
fire research and the application of Ia-
prov'.d fire control methods.

DIRECTOR'S OFFICE

POLICiES. Participates with Chief of the Forest Ser-
vice and his staff in formulating Servicewide policies
consistent with those of the Department; formulates
Station policies within the framework of those of the
Forest Service.
DIRECTION. Directs Forest Service research within
the Station area including research in forest manage-
merit, forest genetics, forest economics, range manage-
ment, forest products utilization, forest insect and
disease control, forest fire, and tershed management.
COORDINATION. Coordinates the research activities
with problems needing research; works closely with the
regional forester in formulating research programs in-
volving problems in resource management on the na-
tional forests; seeks proper application of research
findings by maintaining effective contact with na-
tional forest and other Federal forest and range
agencies, and with State and private agencies; coor-
dinates the research activities carried on by the
station, and integrates the station program with re- -

lated research by states and other agencies.
READERSHIP. Provides leadership in scientific
thought in fundamental and applied research for ap-

-

plication to better forest practices and conserva-
tion of forest and range land resources within the
station area.

EECQ1RDRD:

APPRUV:

DATE:

I
DIVISION OF SATION MAKAGERE1I

DIkIOW. Plans, directs, coordinates, and
conducts functional and administrative manage-
ment activities including organization, work
measm'ement and methods studies; financial
management and procurient; personnel re-S
cruitment, placement, training, welfare and
safety; field inspections and audits; edi-
torial and statistical services.
CONSULTATION. Provides expert counsel to
associates, subordinates, and cooperators on
the application of laws, regulations, Comp-
trofler s decisions, and the admjn-
istrativ-e management aspects of res.arch
programs.
COORDINATION. Provides continuing analysis
and review of approved and proposed progress
from a managenent standpoint, including coop-
erative research programs. With the research
divisions keeps the Director continuously
informed to secure integration of effort for
madmum program accomplishment.
COOPERATION. With the research divisions,
facilitates the station's cooperative efforts
with States, universities, private companies,
and other Federal agencies to secure a bal-

Acting Chief, Forest Service

Director of Perso

L
DIVISION OF FCL5T DISEASE RZ*.RCB

-

-

-

DIRAE'rION. Plans, directs, coordinates,
and conducts resear'ch and investigations
directed toward the control of destructive
forest diseases.
CONSULTATION AND SERVICE. Furnishes tech-
nical service to Federal, State, and pri-
vate timberland managers in (a) performing
detection, appraisal, and operational sur-
veyw of forest disease infections; (b) de-
veloping plans and carrying out control
programs; and (0) determining effective--

mess of control operations.
ANALYSIS AND I? RE1ATION. Analyzes and
interprets research data, and prepares and
reviews publications incorporating the re-

-

sults of research in forest disease imvse-
tigations.
COOPERATION. Develops and maintain, coop-.
erative relations with public and private
agencies for furtherance of forest dis-
ease research and application of research
results in improved control practices.

DIVISiON OF WAfERSH,) MANA(ENT RESEARCH

DIRECTION. Plans, directs, coordinates,
and conducts watershed management re-
search throughout the station's territory
and at the various experimental units,
including research on the effect of vege-
tative cover on water, soil, and climate.
ANALYSIS AND INTERPRETATION. Analyzes
and interprets research data in terms of
watershed management and prepares or re-
views publications incorporating the re-
sults of research.
CONSULTATION. Consults with public and
private agencies on the application of
forest influences research to watershed
management practices.
COOPERATION. Develops and maintains co-.
operative relations with public and prI-
vate agencies for the furtherance of the
watershed management research program and
application of research results in improved
watershed management practices,
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DIVISION OF RAN MAIA(E2!r RESEARCH

DIRECTION. Plans, directs, coordinates,
and conducts range management research at
the various experimental forests and ranges
and other work units, including research in
grazing management, and integration of
livestock management with forest management.
ANALYSIS AND INTERPRETATI. Analyzes and
interprets research data and prepares and
reviews publications setting forth results
of range management research,
CONSULTATION. Consults with technicians
and other officials, both public and pri-
vate, on the techniques and policies for
range land management and improvement and
application of research results.
COOPERATI. Develops and maintains coop.-
erative relations with public and private
agencies for the furtherance of range man-
agement research and improved range
practices.

DIVISIcS OF oar LYtILIZATICII REAR

DTION Forzailatem plans for and directs
research and related service programe de-
signed to improve the utilization of forest
products within the region.
PRC)OTION Stimulates the use of new and
refined processes in the wood-using indut
tries and the manufactur. of new and
improved products.
RASEARCR. Participates in pilot plant
tests of new processes, products, and ec
merit, and conduct, local investigations.
ANALYSIS AND INTERPRRTATICII. Analyzes and
interprets reeearch data, checks results
for consistency with and suppl.ntation
of research of Forest ionil
Forest Products Laboratory, and prepares
and reviews publications incorporating
the esulta of research in forest prod its
ha eating and utilization.
Cs 'PERAT ON. Establishes and me4ntaios
ac lye relationship with other Organisa-
tions, Federal, State and private, for
the furtherance of forest products utili-
zation research and in the interest of an
expanded and improved wood-using industry
for the region. 5

DIVISION OF FOREST ECONOMICS RS

DIRECTION. Plans, directs, coordinates,
and conducts the forest economics re-
search program for the station, including
the forest survey, forest resource anal-
yses, forest industry analyses, studies
of the economics of timber, range, and
watershed management and utilization.
ANALYSIS AND INTERPRETATION. Analyzes,
interprets and compiles data and prepares
or reviews publications setting forth the
results of forest and range economic, re-
search and surveys.
COOPERATION. Establishes and maintains
cooperative relations with other federal,
state and private agencies and provides
leadership in the station's program to
improve the economic status of land manage-
ment within the region.
CONSULTATION. Consults with public and
private persons on problems related to
forest and range economics.
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DIVISION OF FOREST GERETICS RESEARCH

DIRECTION, Plans, directs, coordinates,
and conducts forest germtics research at
the various experimental forests, work
units and on other areas, including re-
search in breeding, hybridizing, and
cross fertilization of tree species,
propagating strains of treeS, selection
on parent stock, and cytological and
taxonomic studies.
ANALYSIS AND INTERPRETATION. Analyzes
and interprets research data, and pr.-
pares and reviews publications incor-
porating the results of research in for-
est genetics.
CONSULTATION. Consults with technicians
and other officials, both public and pri-

vate, on the techniques and results of
research in forest genetics.
COOPERATION. Develops and maintains co-
operative relations with public and pri-
vate agencies for the furtherance of
forest genetics research and the develop-
ment and propagation of nsw and improved
strains of forest trees.
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AGRICULRAL CONSERVATION
PROGRAN SERVICE

AGRICULTURAL RESEARCH
SERVICE

F/RNER COOPERATIVE
SERVICE

FEDERAL EXTENSION
SERVICE

FOREST
SERVICE

SOIL CONSERVATION
SERVICE

OFFICE OF THE
GENERAL COUNSEL

GENERAL COUNSEL

r
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NATIONAL AGRICULTURAL
ADVISORY CO1OlISSION

H

AGRICULTURAL MARKETING
SERVICE

CONMODITY EXCHMGE
AUTHORITY

FOREIGN AGRICULTURAL
SERVICE

UNDER SECRETA1Y

H

H

STF
ASSISTANTS

AGRICULTURAL STABILIZATION

ASSISTANT SECRETARY

COMMODITY CREDIT
CORPORATION

CODI STABILIZATION
SERVICE

AGRICULTURAL STABILIZATION
& CONSEKVATION COMM111EES

FEDERAL CROP
INSURANCE CORPORATION

DEPARTMENTAL ADMINISTRATION

Offices:
Administrative Management
Budget and Ftnance
Hearing Exaininer
Information
Library
Personnel
Plant and Operations

ADMINISTRATIVE
ASSISTANT SECRETARY

APPROVED:

FARMERS ROME
ADNINISTRATION

RURAL ELECTRIFICATION
ADMLNISTRATION

FARM CREDIT
ADMi1IS1RATION

* Public Law 202, 83rd Congress, estab-
lished the Farm Credit Achninitration
as an independent agency effective
December 4, 1953. The Secretary of
Agriculture names one of the 13 Board
Members. Headquarters offices are
maintained in the U. S. Department of
Agriculture, Washington, D. C.

DATE October 8, 1957
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MARKETING and FOREIGN AGRICULTUREFEDERAL-STATES RELATIONS

ASSISTANT SECRETARY ASSISTANT SECRETARY



Chief Clerk

Of f ice

Manager

Surface

Rights

Chief
Branch
Rec. B
Lands

Chief
Branch

Watershed
Land Man.

Land

Arch

Soil

Scientist

Land

Status

Soil

Survey

/

/ \
Clerk-
Steno

\General

/ \i
Clerk-
Steno

.1ineral>

Clerk-
Steno

\

/ "
Geologist

/ .'

Geologist

- \ /\
Chief

Geologist

\ /

Branch
Minerals
Su't, R'ts

R-2
ORG'A N/ZA 770N CHAR T

DIV/S/ON OF

RECREATION, LANDS &
WATERSHED MANAGEMENT

"up. Law Clerk

Fiscal
Personnel I

Procedure\ Budget /

f \
Clerk- Clerk-
Steno Steno

\Genera,

/Sup. Law Clk.
Uses - Ease.
Rec Stat.

Budget
Procedure

Chief
Division

Rec.
Lands
W. M.

(Sup. Law CIerk

Oil B Gas Etch.
Per son nd

Budget
Procedure,,'

/

Formal Channels
Informal Communications

/
Supervisory

Law

Clerk

Rec.

Planner

DIVISION MISSION
The DIVIBiOU. of Recret1on, Lands md Watershed nageeut serves the er1co.n Pib1ic in RegIon 2 of the U. S. Forest Service currently md In
the future by prov±d.in 1ederBhip, directIon a dv±ce to the ReIonnJ. Forester and Forest &pervIsors In the fIe1d of recreation, 1ner1s,
land use and watershed adminIstratIon and gement In order to protect and provide a continuOuS supply of these resources In the interest of
total p.b1ic go,

ROLES

DIVISION CHIEF (Neal M, Ralam) serves as DIvisIon ChIef of Recreatlon,Laflds and Watershed agement in ReGIon 2, U.S.F.S. , by gIving
leadership, supervIsion, directIon, coordInation, assistance, polIcy and advice to the RegIonal Forester,
Forest SupervIsors and members of the divIsIon in order to protect, maintain and develop the recreatIofl, lend
use and vtershed resources of Region 2 for the tot1 p.b1ic good.

SUPERVISORY LAND LkW CLK (florence terson) serv as supervisory land lay clerk for the DivIsIon of flL&W14 by providing sthff assIstance,
advIc o procedures and o1icy, p1aaning offIce procedures, provIding controls, rportin on sttIstico.]. nd
fineacIa]. mttrs, nd by leadership In minthIuing a close-knit and cooperatIve cleric&L unIt In order that
the division objectIves may be reached in en efficient and effective manner.

BRANCH MISSION (PEC?BATION & i.Ds)
The Branch of Recreation and Lmd Use serves the divIsIon by prcvIdith cQerd.inated leadership, advIce and asslsteaace in the field of
recreatIon and lands ad,flnlstration and planning to provide, cormnensurate vith other resource values, a reasonably adequate supply of these
resources to meet the ever IncreasIng publIc needs.

ROX

BflANCH CHIEF (PhilIp L. Heaton) serves the division as branch chIef of RecreatIon d Lands by giving ].eadership, supervision, dIrection,
polIcy and advice In a coordinated aner to the DivIsIon ChIef, members of the branch and Forest Supervisors for recreation and land matters
in order to provide for protectIon, ad,flnistration and optimum development of recreation and land use resources.
SECTION AD, CEATION LANING (Jack J. Mcutt) serves as head of section of recreation marmgeent pinniig n classified areas by giving
leadershIp In the broad phases of recreation nasagement planning at the regional level, in order to stiniulate the formulation and execution of
current aid long range recreation programs. -
SECTION HEAD, L.NCAPE ARCII1TEPU1E (R. C. Praell) serves as head of recreation landscape architectue by givir leadership eaad training to
forest recreatIon plmaers In the field of facilIty ad lay-out desIgn d advice to the Branch Chief in order to provide efficIent md scenic
lay-out plans for recreatIon areas and economic and serviceable facilIty designs for public use.
SECTION HEAD, LAND USES (Ray PhIllIps) serves as head of land uses with responsrbllity for the administratIon, niagernent direction, dv±ce,
].eaderhIp, coordinatIon, approval or Issuance of ail land use permits at the reioJ. level in order that this important p}use of the
divIsIons responsIbIlIty will be carrIed Out in an efficient and effective maimer consistent with all other resource values and activities.
LAD STATUS D ( ) serves as land status offIcer for the reIon with the responsibility of correctirg and rinin regIonal
lands status records up to date and maintaining current status records in order to provide national, forests and divisions with accurate status
to permit the proper manaement and developnent of all resom'ces on national forest lands.

BMNcII MISSION MINERkLS
The branch of mInerals serves the division by provIding leadership, advice, service and assistance to Forest Supervisors in the field of mIni
claIm emjnlnation and surface determInation in order to elimInate fraudulent mining claIms and provide for fufl ana orderly development,
masmement and use of all natIonal forest resources.

ROI.ES

BRANCH CHIEF, MINERALS (E1ph V. MinesY serves the divisIon as Branch Cnief of Minerals and Surface etermination by givir. ledersh!p, super-
vIsion, directIon, polIcy an4,advice in a coordinated mariner to the DivisIon ChIef, members of the branch and Forest Supervisors on mining
claIms, surface determinatIon and geologIcal matters in order to promote the full and orderly administratIon and management of all resources.
GPDWGI (ilarrIe W. llery) serves as AssIstant Brmich ChIef and geologist (minerJ. exniner) in the Minerals &anch by assisting the rach
Chief In the over-al]. adninlstratlon of branch responsibilitIes and in addition examines mining claims and prospects and performs as an expert
wItness for the governt at hearings aM in courts of law in other to protect and to prevent nisuse of lands in Region 2, to preserve or
encDurae the develoent allowed by law of the mIneral resource on mineralized ].aths witiun the national forests whe-c it is n the best
interests of the publIc a,ad stIOn.
GEOLIT (Warren C. Roberts) serves as eoloist (miner&L exeriiner) in the branch of Minerals by examinIng mining claims e.na prospects and
performing as an expert witness for the government at hearings and in courts of law to protect and prevent misuse of lands for the benef It of
all national forest resources.
SECTION HEAD, SURFACE DIrEMINATION (John C. Miller) serves s section head and assistant to the Branch Chief of Mera3.s by ratng an
et1vatIn polIcy, giving supervision, directIon, leadershIp and assistance to the Branch chlev, Forest S.ipervsor, ro.ncers project

leaders as needed to complete wIth dispatch the surface determination of mining claims within the scope of Laws, reuiatrons an polices, in
order to protect and facilitate coordInated multIple use management of aD. natIonal, forest lards and 'eu juices arai to protect such lards from
frudu1ent and Il].eal ining actIvIty while encouragIng legitimate mining and prOooectin.
GEOLIST (Robert G. Gasu) serves as an assIstant geologist in the branch of Minerals by conducting exinatiOns and investitIons si' flrI
claIms and prospecta to determIne if a claim is v1id within the intent of the ,rjain,i laws in order to protect the pullic interest £rorn
illeItImate nInIn actIvIties.

BRANCH MISSION (WS1 & LAND MAGE)
The rmch of Watershed and Ind nagement serves the divisiOn 'sy giving coordisted sdvice and assi stance to the divisIon in the fields of
water, watershed, land management planning, soils, land exchange and real property in order to promote oublic awareness of the importance
value of properly managed watersheds in providing ortinrum rec,u±atea flows of useable vater commensurate with ti,er resource viues in the
irphere of coordinated multiple use management,

ROLE5

BRANCH CHIEF (E. i. Forteuberry) serves as anch Chief of Watershed and Land Vement planning by ivin leadershIp, supervIsIon, directlou,
policy, and advice to the DivisIon ChIef, members of the branch and Forest Supervlaors with prImary responsIbility for directIng land marage-
mtp].m1ng, in order to provide protectIon, mmaemnt, IntegratIon nd coordination of m1tiple.uses of land end uter for the tote.1 good
of the publIc.
SECTION HEAD, WATER BASIN PRO(2AJ (Walter E. Pool) serves as head of section for soIl d water and Water Basin Progr,,s by gIvIng leadership
and assIstance to the anch Chief, ntIQa1 fOrt rd the divisIon In the forJ.3tion of plans for ,uter and watershed programs by revIew-
Irg pias for Reclation end other water develoent projects determining theIr Impacts on national forest administration and their effect on
forest resources, uses and values, In order to recoend coordinatIon of Forest Service responsIbIlIties In programs and plans with responsi-
bIlIties of other agencies a3d Oups, FederoJ., State aM local, for the (good of the region nd the total public.
SECTION HEAD, REAL PROPERTY (Earl k. HendrIckson) serves an head of the Real Property Section by ivin regionJ. leadership, assisthce and
advIce and by p1aming, developIng, and adm1nIsterin the procedures and tedmical p]ses oe nationJ. forest and land utIlization project pro-
ras pertain1rg to 1a acquisition, ld d,ispDsal, land exchange, right-of-way eseents, mineral leases, boundary ad..justaents ad withdrswals

wjnSestablished lava, regulations, polIcies and procedures in Order to Insure the enforcement of procedures for the protection and main-
tenance of public land resources.
SOU ScIENrx (Charles i. Fsx) serves as soil scientist in the Branch of Watershed and Land n.rmgement planning by conducting and supervisin
soil surveys, interpreting survey data, and investigating soils in srder t]t good maaseent direction in m1tiple-use and resource manage-
nent can be determined.
SOfl scN'rIsT (iokm Y. Nishiamra) serves as soil scientIst in the anch of Watershed o.rd Lend naement planning by conducting and super-
vising soil surveys, studies nd interpretation and sther soil investition york as assiaed to prsvide osd soil meaaement direction f or
resource naers to enable them to do a better job of riltiple-use management and resource management.

BRANCH MISSION (oyFIC MA.NP.GENT)
The anch of Office ngement serves the Division of Recreatior, Inds and Watershed laaeent by rovidin clerical, stenographic, fiscal
end business management services to all branches aM sections and to the menbers thereof, in order to supply written records, reports, corres-
pondence, filing, fiscal control in an orderly and effective maimer.

ROLES

CHF .ERK (Irene H. Wurst) serves as chief clerk in the division of Recreation, Lds and Watershed aeent by giving clerical nd fiscal
supervision nd guidance to all menbers of the clerical orgazation and performing secretarial services for the Division Cblef and his
s5iEtaflts when necessary in order to ,,aintain smooth end efficient operation of the clerical activities of the division.
.ERK-STENO(APHER (rothy H. kins) serves as secretary to the brch of Watershed and Lmd agement p1.aming in the division by rOvidin

stenographic and fiscal services and by giving clerical assistance on natIonal forest and LU land exchanges, LU easements, national, forest an
LU oil ad .a leases, tioa1 forest vIthdra1.s and nulerous p1ses of the soil, muter, and land management activities in order to supply
written records, reports, correspondence, filing, fiscal control in a neat efficient and orderly Imer.
CLEBX-STENRAPHE (Rowena .1. &dth) serves as secretary, stenographer rd clerk for the branch of MinereJ.s nd Surface Right termination
vithin the division by providing clerical, stenographic, fiscal services to all members of the brmch in Order to supply written records, re-
ports, correspondence, filing, fiscal control in en orderly efficient ad effective unner.

(Ruth T. Wb1en) serves the secretarial and miministrative duties for the hrmach of Recreation and Land Uses within the
division by rovidI clerical, stenographic, and fiscal services to all mbers of the brs.nch in order to supply itten records, corres-
podnce, reports, filing, and fiscal contrQl in en orderly, effective nd effectu&L sarmer.
CLSRX-STNOGRAPBER (rIIyn k. sacker) serveB s general stenographer nd clerk for the division by providing over-oJ.]. clerical stenographic
and similar service to the ueibers of the dIvision in order to supply written records, reports, correspondence ad filIng in a orderly and
effective nner and to mpp1y the members of the division with the equient nd supplies necessary for their work.
aLEC-STENOGRAPHER (ry B. Rickard) serves as genera]. over-aU. stenographer and clerk for the division by provd.in clerical, stenogahic
filing and similar services to all members of the division in order to supply written records, reports, correspondence and files in an orderly
and effective nner.




