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I	started	working	as	a	data	management	specialist	at	Oregon	State	University	in	2016.	
Before	being	a	data	management	specialist	I	was	a	postdoc	in	oceanography,	so	the	
first	few	months	were	all	about	learning	about	the	job	and	about	what	data	
management	is	in	the	context	of	this	university.	It	was	during	this	period	when	Steve,	
the	other	data	librarian	at	OSU,	asked	me	to	go	to	a	meeting	with	him.	Part	of	what	I	
do	in	my	job,	and	what	Steve	used	to	do	before	I	started,	is	to	have	consultations	with	
researchers	who	have	data	management	challenges.	This	was	a	consultation	with	a	
researcher	from	the	Watershed	Research	Initiative.	Is	anybody	familiar	with	the	
Watershed	Research	Initiative?	This	project	is	part	of	the	college	of	forestry.	The	goal	
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of	the	project,	in	a	nutshell,	is	to	study	the	environmental	effects	 environmental	
effects	caused	by	contemporary	forest	management	activities	at	a	watershed	scale.	
There	are	three	watersheds,	and	they	do	different treatments	in	different	areas	of	the	
forest,	and	take	data	of	several	variables	about	hydrology,	climate,	fish,	nutrients	in	
the	river,	sediments,	vegetation… They	started	collecting	data	in	2002,	with	no	plan	
for	managing	their	data.	It	was	a	very	large	project,	with	millions	of	dollars	in	funding,	
and	they	collected	a	lot	of	data.	Now,	15	years	later,	it	is	time	to	publish	the	findings,	
and	combine	different	datasets	to	synthesize	what	they	have	learned.	And	they	
realized,	and	that	was	why	we	were	having	the	consultation,	that	they	do	not	know	
what	data	they	have.	They	don’t	know	what	shape	it	is	in.	They	don’t	know	who	to	
call	when	they	have	questions	about	someone’s	else’s	data,	because	it	is	not	clear	
who	is	responsible	for	what.	Most	of	the	data	is	completely	undocumented.	More	
than	50	researchers	have	participated	in	the	project.	Some	have	left,	some	have	even	
died.	The	result	of	the	meeting	was	an	agreement	that	the	Watershed	Research	
Cooperative	would	pay	the	library	so	that	the	Data	Management	Specialist	(that’s	
me!)	would	write	a	data	management	plan	to	try	to	put	some	order	in	the	mess.	
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But	what	about	data	that	has	already	been	collected?	Data	that	is	already	messy,	like	
the	WRC?	We	don’t	want	these	data	to	end	up	in	a	drawer	of	a	garage	of	a	PI.	
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Image credit:	Data	life	cycle	from	DataONE,	https://www.dataone.org/data-life-cycle

What	I	propose	is	that	the structure	of	a	DMP	can	be	useful	for	projects	that	are	not	
in	the	planning	stages.	A	DMP	can	be	useful	for	projects	that	are	in	the	intermediate	
or	final	parts	of	the	project.	Most	or	some	of	the	data	has	already	been	collected;	
There	may	or	may	not	have	been	quality	control;	There	may	or	may	not	have	been	
documentation;	There	may	or	may	not	have	been	a	thorough	analysis	of	the	data.	
Most	likely	the	researchers	are	in	the	synthesis	phases	of	the	project,	and		are	
starting	to	realize	that	bad	data	management	practices	are	a	problem.	

If	we	write	a	remedial	data	management	plan	we	need	to	change	the	structure	of	a	
DMP	a	little	bit:	add	a	data	inventory	section	that	will	substitute	the	data	types	and	
formats.	Add	an	implementation	and	priorities	section.	And	figure	out	who	we	are	
writing	a	DMP	for.	
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Red	background:	case	study.	
Blue	background:	general	considerations	about	rDMP.
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Image credit:	Data	life	cycle	from	DataONE,	https://www.dataone.org/data-life-cycle
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