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The starting of a business is a very intanzible process. 

Frorn. the time when you are working in a field to the time when you 

V 
are 1ited in thephone book as dealing in that field is a grBdual 

and conservetive advancenent. No steps to this procese can be 

enumerated for such a transition has grown out of experience, 

professional contacts, the feeling that there is a place for you, 

8nd the courage to step out ori your own. This report includes a 

sgeneral coverae of the iajor considertins in stErting such a 

business. The need for such service is open to your opinion; 

and a general discussion of name, office, taxes, laws, insurance, 

and maintaining of such a business are here for your considerstion. 
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INTROIJJ CT ION 

While many papera have been written on atarting & business, 

there is at the present tine very little coverage of starting a 

logging equipment service. The infor.iatîon in this report has 

not been gathered frou outside references, for there are few, 

but rather from interviewe, personal experience, and just generai 

discussion with peoole in the logging industry. It ie b,' no means 

complete in every detail, nor does it present any concrete staternents 

of fact. It is intended to present the problema encountered in 

starting a logging equipment service and quasi-brokerage, leaving 

the reader or prospective businessman to make the best choice for 

his particular circumstance. This topic will have to be defended 

due to the fact that there has been few previous exa;nples of auch 

s. service here in the Northwest. Does such a business have a place 

in the logging industry of the Pacific Coast? In defense of this 

question the need for such an oranization has been included in the 

report. 
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THE NEED OF A LOGGING EÇUIENT RLNTAL SERVICE 

The present trend in the logging industry of the Pacific 

Northwest is to more intensive nanagenient in 2nd growth Douglas-fir. 

With thia trend is coming prelogging, re1oging, and the commercial 

thinning. The bigger logging companies have found that it is rnore 

economical to contract this type of utilization out to the gypo 

r. 

logger. The gypo logger could very well be the patrons of a logging 

equipment service. Often they night find that their own equipment 

is not adequate for the job they have to do, or possibly a gypo 

just getting started will be completely without machinery. A 

recognized equip:nent rental company night service these needs. 

In a personal interview with an insurance salesiiana further ) 

need for such a service has been presented. At the present time 

. insurance companies are writing two general types of in8urance 

on logging equipment. One type of insurance covers any loss de 

to damage of equipment, and the other provides for rental of any 

equipent which is not operating due to this d&nage. It is 

conceiveble tht a working arreement between the insurance copany 

and the proposed logging equip1lent service is practicable. The 

logging rental service could provide any equipment which the 

insurance policy might dictat. 

TH NME 

The name of any business may seen incidentRl to its success, 

but this is a wrong assumption. The name should suggest to all 

intended patrons the full extent of the business's service, and 



not limit it in any way. For ari example, there io a heavy equipment 

eervice here in the Northwest, which hao received a :ood reputation 

in the structual oteel industry. The nome is "Oregon Erecting", 

located centerally around Portland, Oregon. Even with years of 

good reputationthis company found thot it loot many good contracts 

in Washington, because of its restrictive nne. The name may seem 

sufficient a1, first, but at the offset a neme mast incorporote any 

conceivable expansion. Before any personal name be included in the 

name of te organization careful study must be given to insure 

that such a device will not discourage any patrons. 

OFFICE 

At the offset of any business ventare capital is almost 

universal as a limiting factor. Buying heavy equiprent is in 

itself a large investment, and ftnds remaining to furnish an office 

for the logging equipuent aervice may be negligible. However, 

in the beginninga business office may not be necessary. The ) 

important consideration isof course to maintain a vigil at the 

telephone so that patrons may rent equipment at any time. A 

suggested method for meeting this problea at a minirnuni cost 

is to have calls cone into a used car dealer, for exanple. The 

salesman at the car let can then forward the mesage and in turn 

the patron can be called, and arranenents make which should 

satify his needs. Such an arrangement would not be evident to the 

patron for the phone would be listed under logging equipment service, 

and of course enough knowledge of the operations of the company 

should be at hand so thnt the car dealer can satify the customer. 



TFXES AND INSURANCE 

The ownership of the organization will be in one of four 

legal groups. 

1. Individual proprietorship 

2. Partnership 

. Corporation 

4. Cooperative 

Each of these is influenced by practicallity, capital, and taxes 

q 
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Taxes under each of these c&tegcries vary due to their legal form, 

-':7. 

and each should be faiiliar before any one is chosen. This considera- -- L 
tion is typical of all businescee and is, therefore, beyond the 

scope of this paper. 

Irisursnce on the ecuipnent is one of the lrrgeet annuel outlays 

of 
cash. This may be covered in two ways, by the owner or the legee. 

Should the equipment be operating on private land, then the insurance 

iiay be paid by the lesee, as set up in the contract. In most 

instances, however, the insurance will be covered by the logging 

equipnent service itself. Insurence costs will vary widely over the 

range of equipment, but an exaraple of such a cost is 7O dollars 

a year for a 25 ton obile loader. To obtain a pernit to travel 

over the public highways the state requires, in soie cases, thnt 

bonde be put up to insure against damage. These bonda my be financed 

through bonding conpanies for about one percent of the bond. 
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s LAWS 

The state requires that equipment be registered before it 

is allowed to operte. This may be under one or both of two forns; 

license or perniit. This may not be as expensive s i may seem, for 

exanpie, to license in Oregon this saae 25ton moble loeder (fixed 

bed) costs 10 dollars. This allows it to travel on the highways. 

A permit to travel over the highways, for a specfic time and route; 

is even cheaper than this. Each stete issues these licenses or 

permits on three basis characteriBtics; weight, width, and the 

height of the machinery. The weight allowed in Oregon is 550 

pounds for linch tire width of tandem wheels. This is just a 

general rule and is to be supplemented by the exceptions found 

S 
in the state lawe. The width allowed, without a special wide 

load permit, is F feet. This nay be exceeded on either side by 

2 inches by tires, 1ights, mirrors, mud flaps, and other removable 

items. The height allowed is 12 foot 6 inches without a special 

permit. 

AiNTAINflG THE i.TAL SERVICE. 

After the business has been established it will become evident 

that patrons will want to rent nere equipment than the company 

has. Here is where personal contacts with people in the logging 

industry will become a necessity. To know where to go to get machinery 

which can be rented and then rerented may very well dictate the 

success of the business. Working agreements with logging companies, 

contractors, and gypo loggers can be the basis for satisfying 

n 
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the customer. The rule of this business in order to survive 

should be never fail to acquire equipment for its patrons. 

The progressive businessman will not wait for patrons to Soue 

to him, especially at first. Find out where machinery is needed, 

and then make the rental service recognized br this need. Pushing 

a business must be teuipered by a good business personality, and 

with this personality it will succeed. 
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