
Jere Hancock served as a Forester on the Armuchee
Ranger District from 1971-1977. In 1975, an additional
Forester slot was established on the District at which
time Jere became the Other Resources Assistant (ORA).
Photograph taken November 1972.



Jim Kidd, Forester (TMA) on the Armuchee Ranger
District from 1980-1983.



EARLY PHOTOGRAPHS OF

ARMUCHEE RANGER DISTRICT

WORK CENTER PERSONNEL



Cecil F. Huggins first permanent U. S. Forest
Service employee (exclusive of H. 0. Mills -
the first District Ranger) hired on the Armuchee
Ranger District. Mr. Huggins began his career
with the U. S. Forest Service on September 25,
1942 as an "Under Forest Guard". His rate of

pay was $3.66 per day.
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Early Armuchee Ranger District employees - late 1940's.

Employees left to right; Avery Cantrell, Lebaron
Huggins, Joel Huggias, Cecil Huggins and Window Neal.

Photograph taken at old work center located at Cecil

Huggins' house.
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Early Armuchee Ranger District timber stand improvement
crew. Left to right; Windom Neal, Jacob "Pink" Morrison,
James W. Morrison, L. B. Bailey, Clyde Sahan, Gene Jackson
(Forester) and Paul Robinson. Photograph taken in March 1961,

at Kartah Dell.
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Armuchee Ranger District employees - Year 1961. Left

to right: Gene S. Jackson (Forester Assistant to the
District Ranger). Vernon Hall, Janes W. Morrison,
Don L. Hammontree, Windom Neal, Grady J. Richardson,
Henry Smith, Paul H. Roberson, L. B. Bailey and Clyde

Shahan. (Photograph taken in July, 1961 at District

Work Center)
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ARNUCHEE RANGER DISTRICT

EARLY STRUCTURES AND

WORK ACTIVITIES



Old U. S. Forest Service portal sign along Georgia
Highway 136 on west side of Maddox Gap. The stone

base of this sign is still intact. Photograph was

taken in 1940 when the highway was a dirt road.
When this road was later widened and paved, the
stone base was partially buried.
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Manning Mill Grist Mill Dam. This stone dam was used to provide water
power to the millTs grinding stones. The grist mill was dismantled in
1938. This grist mill located in East Armuchee Valley was built in 1875
and was operated by Mr. Peterson (first name unknown). The dam was
initially constructed with wooden logs. In 1915, a native stone dam
was constructed to replace the wooden structure. The mill was traded
to Mr. Manning (first name unknown) in 1916 for some land around
Waterville Church in Flails Valley. (Mr. Manning had originally
supervised the construction of the stone dam for Mr. Peterson in 1915.)
In 1963, the stone dam was blown up by Colonial Pipeline Company as the
dam caused flooding of their adjacent special use pipeline site. (photo-
graph circa 1945 - young girls in foreground unidentified)

Present view of the dam - photograph taken March 20, 1986.
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Entrance sign to the Narrows Picnic Area.
This entrance sign as well as the picnic
area were constructed by the Civilian
Conservation Corps in the early 1940ts.

The area was closed in 1968 due to heavy

vandalism.
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New Oliver Tractor plow unit and transport. Photograph
taken in the late 19401s at Cecil Huggins' house - site

of first work center. Building to the extreme right is

the shop building. Small building to the left of the

shop is the oil hours. Cecil Huggins is operating the

tractor.
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Armuchee Ranger District employee Cecil Huggins and Oliver

Tractor plow unit at Smith Gap. Photograph taken in late

1940's.
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Armuchee Ranger District employee Cecil Huggiris with
tractor plow unit. Photograph taken in the late 1940's
at Smith Gap.



Mule skidding at Maddox Gap timber sale. J.R.
Wood was the timber operator. This mule was
one of two used on the sale.
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w
Injection work being performed by Forestery
Technician Vernon Hall with a Jim-Gem brand
injector. Photograph takcn in June, 19Th.



EARLY JOB DESCRIPTION

AND EVALUATION CRITERIA FOR

FIRST ARMUCHEE RANGER DISTRICT

"FIELD" WORKER CECIL HUGGINS



Oh a ttahoo ce e
iorin 2

(Rev. 1/1O/42)

Forest Superrisr:

This is to advise that
(,iidcj i- .,//'Last iae)

/ I
ile / "" -" ,(L_

!pproximate number of days c he rrtplyed in next 12 months dys
(For emplymitof laborcrs end stra;; sss only).

(Rprti:g Offbei)

FonF::t O ::LLAf, CcET TL 7OLLcfl:G

'crcry cc:uaab5 lity:
cared wi.ih any pr)e:ty at :;cur station

's or

s it been chocked and ci1o.'c rcl±cvcd 0± care
c:

If iwr to above ino att'.ch Fri AD-112 with your reeincndatins.

-.muol. Li.v t\r 2riinutins Ortiv:

Si.n:d lcavc aprlicatiofl for all Larcd annual lavc should be submitted
ith 1:his form, unlcs prcv.o'ily su.mittcd.

tr':ctiur1s: irceru in duplicatc for li mlcycos excpt fire fihtcrs and
:r(s1' raLboSstS, send oc copy o neurVisor'c office.

::' br used for elcn.t of scvrl lborcrs listing nancs of

:.a,:rs en thc back.

(Entered on duty, transfrrcd, torxni:tca, resigned, etc.)

Effective -J at

(iitef Hour)

14

Scanner
Sticky Note
Pages 162-184 illegible on original copy.



?'h .31. 14S based on performance iuring periodfrom ±AZ. ¼roh ],
9, 'C"I I F. ?ii.l.8J.iQ ai'&Q IL1B

(N.m. at employee) (1W. at oitionJj.JiLilL
(Dwl.lon)

J (1) Maintenance of equipment, tools, instruments.
" (2) Mechanical skill.

... (3) Skill in the application of techniques and
procedures.

Presentability of work (appropriateness of ax-
rangernent and appearance of work).

Attention to broad phases of assignments.
Attention to pertinent detail.

..i. (7) Accuracy of operations.
V (8) Accuracy of final results.

1.. (9) Accuracy of judgments or decisions.
10) Effectiveness in presenting ideas or facts.

__(11) Industry.
- (12) Rate of progress on or completion of assign-

inents.
-"(13) Amount of acceptable work produced. (Is mark

based on production records? _)
(Ye. or no)

(14) Ability to organize his work.
(15) Effectiveness in meeting and dealing with

others.
(16) Cooperativeness.

-' (17) Initiative.
(18) Resourcefulness.
(19) Dependability.

7 (20) Physical fitness for the work.

Standard Dorm No. 51
Appr. Jan. 6. 1942

C. S. C. Dept. Cit. No. 502

ON LINES BEI.OW
MARI( EaWZ.OYEE

V if adequate
- ifweak
+ if outstanding

All underlined elements marked plus, and no element
marked minus

A majority of underlined elements marked plus, and no
element marked minus

All underlined elements marked at least with a check, and
minus marks fully compensated by plus marks, or'
a majority of underlined elements marked at least with
a check, and minus marks on underlined elements over-
compensated by plus marks on underlined elements....._.

A majority of underlined elements marked at least with
a check, and minus marks not fully compensated by
plus marks

A majority of underlined elements marked ml nus.

REGULAR( X ): INTERIM(R EP( i-T OF PRO8ATIONARYIST ( ) 20

EFFICiENCY RATING

- .Ltho Vey_.QtIr
(Section) (SubsectIon or colt) (I'ield ocs)

1. Underline the elements which are especially important in the position.
2. Rate only on elements pertinent to the position.

Do not rate on elements in italics except for employees in admin-
istrative, supervisory, or planning positions.

Rate administrative, supervisory, and planning employees on all
elements pertinent to the position whether in italics or not.

3. Before rating, become thoroughly familiar with instructiona in the
rating manual.

I

(24)

(25)

_(26)

.._._(29)

(30)

STATE ANY OTHER ELEMHNTS CONSIDERED

(A)

(B)

(C

STANDARD
De,iation. must 6,. expi.ins4 on revere. .14. .5 this f.rm

.4djectirv
rating

Excellent._

Effectiveness in planning broad pro grains.
Effectiveness in adapting th. work program to

broader or related programs.
Effectiveness in devising procedures.
Effectiveness in laing out work and establish-

ing standards of performance for subordi-
nates.

Effectiveness in directing, reviewing, and check-
ing the work of subordinates.

Effectiveness in instructing, training, and
developing subordinates in the work.

Effectiveness in promoting high working morale.
Effectiveness in determining space, personnel,

and equipment needs.
Effectiveness in setting and obtaining adher-

ence to time limits and deadlines.
Ability to make decisions.
Effectiveness in delegating clearly defined

authority to act.

rating
1

Very good......_.... 2or3

Good. 4,5,or6

Fair 7or8
Unsatisfactory_ 9

Reviewed by _. -
(Signatursaf reviewing olflclai) (Title)

Rating approved by efficiency rating committee ...._._-._. Report to employee
(Data)

eja1fleon Syiboia

4 J12O 4'- 4.5O
(Service) (Gradi) (Cia.,) F

CHECI ONSi

Administrative,
supervisory, or
planning -- 0

All others...._

Adj.ct;e. Num.ric.j
rati*g rating

Rating .-.
officiaL 're" ____

Reviewing
officiaL ________ ________

On the whole, do you consider the conduct of this employc to be satisfactory? (See back of form)
I esorno)

..&4/I ..3'
(TItle) (Data)

(Adjective rating) (Nuznetic.i rating)

Rated by n (Signatur. at rating ocial)
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Standard Form (c it
Appr. Jan. 6. 42

c. S. C. Dept. Cit. No, os

Asof :,1944
1-t1 F.

(Name of employe.):tt.3 . E'
(DivIalOn)

ON LINES BELOW
flAB ENPLOYEZ

' if adequate

ifweak
+ if outstanding

_± () I tenn!,cQQf equjpmant 1ools jasLsen.
.2 Q Mechanical skill.
..2 f) Skill in the application. of techniques and

procedures.
(4) Fresentability of wor!< (appropriateness of ar-

rangement and appearance of work).-- () Attention to broad phases o.f ignnicnts,
±( .A tsntiontapertinen4 detaiL

(7) Accuracy of operations./ Accuracy of nal results.., () Accuracy of judgments or decisions.
- (I) Effectivenez ir prescnting ideas or facts.

(T Industry.
(12) Rate of progresi tfli or completion of assign-

ments.
() ttw'r.f n (Is mark

based on production records? &___)
(Ys or no)

(14) Ability to organize his work.
© EfTectivenes in meeting and

ethers.
Cooperativeness.

..±.. ffJ Initiative.
Resourcefulness.± Derendabilty,_..

Jr.. () Physical fitness for the work.

aAU underlined elements p1ad no e
fl3.red minus

of unde Iementa marked pLus, and no
rain.

a majority 0 un.er a a e emen- mar -. at east with
a check, and minus marks on underlined elements over-
compensated by plus marks

A. m2.jority of underlined elements mar at east with
a check, and minus marka not fmpesisated by
plus marks

underlined elements marked niinie1ct
On the whole, do you consider the conduat of this employee to be satisfactory? (See back of form)

(Yea or no)

Rate by -a-
t'2,j/rie/f (signatrv of riSIng cia1) (TtU.)

Reviewed by
-- (Signature of reVI.WIag otretal)

Rating approved by efficiency rating committee
(Data)

Underline the elements which are especially important in the position.
Rate only on elements pertinent to the position.

a. Do not rate on elements in italics except for employees in admin-
istrative, supervisory, or planning positions.

li. Bate administrative, cupervisory, and plaxtnin employees on all
cIements pertinent to the position whether in .ta2ir.s or not.

Before rating, become thoroughly familiar with instructions in the
rating manual.

STANDAIW
1.,iat1on1 mnz* I,. xpIaIneS on rev,. , of _at.

(EGULAR C : INTERIM (RE: )RT OF PROMTIONARY-sT X )

EFFICIENCY RATING
based on performance during period from COt. 12, 143 to cve.r 30. 1944

'iec ,nCuad C Forot ervic R-8
(TIUe of pocaDon) (Bureau)

ArucZe Lsri L*F.ttg, Goorit
(,ection) ((ul.ieetIon or o.it) (Field oMee)

(2;) Effectiveness in. planning broad programs.
(22) Effectiveness in adapting the scork program to

broader or related programs.
(sS) Effcctiveness in devising procedures.
(24) Effectiveness in laying out work cud establish-

ing standards of pertoi-mance for subordi-
Elites.

Effectivenes in directing, revieioing, and check-
ing the work ot subordinates.

Effectiveness in instructing, training, and
developing subordinates in the work.

(27) Effectijeners in promoting high. working morale.
(23) Effectivenes. in deter-mining space, personnel,

and equiymnent needs..
(29) Effectiveness in setting and obtaining adher-

ence to time limits and deadlir4s.
-- (50) AUlity to make daLsicm.s.

(si) Effectiveness in. delegating clearly defined
aut/writy Co acts

11cswii
STATE ANT PTREE Ffr'rM COZeSIDERKD

(A)

(ii)

(C)

Adjectiv
rating

Excellent__
Very goo&_._ 2 or 3

Good____ 4,5,or6

Pair 7orS
Unsatisfactory-. 9

iIepOt to employee

Caaei1esdo Srmbola

_$1_ _4_ J41._
(Servtra) (Grade) (C2&u)

Reviewing
othsL

CISECE ONEs

Administrative,
supervisory, or
planning

Allothers

Rt

,4jeati,. Nune.,ioL
rtlng ruing

// /71
(Data)

(LU.) (Dsta)

(std.ctiv. r.Ltlng) (N,uuerteal rsUag

0

dealing with
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St.sndard Form No. 51. Rev.
Approed Deo. 1943

C. S. C. ')ept. Cir 454

As of M 145. based on performance during period from LL1..i.9.44. to

I11 -rt -..---.-_. U._P8_.Y
(NAme o. employee) (Title ot position. service, and Crr.de)

isttfn14 It._t tLii, W3ha itzit. i.
(Organ!mtic..iXndic.te bureau. divson. ec:iori. unit. fleld station)

ON LINES DELOW
MARK EMPLOYER

V if adequate
if weak

+ if outstanding

REPORT OF
EFFICIENCY RATING

Mechanical skill.
Skill in the application of techniques and pro-.

cedures.
Presentability of work (appropriateness of ar-

rangexnent and appearance of work).
Attention to broad phases of assignmats.

© Aten RtoDertinpnt detaiL
(7) Accuracy of operations.
(8 Accuracy of final results.

9 Accuracy of judgments or decisions.
(10) Effectiveness in presenting ideas or facts.

Industry.
.12) Rate of progress on or completion of assign-

ments.
ut of ac'tahle wnrk rdnrcl. (Is mark

ased on production records. ('s or no)
(14) Ability to organi:. his work.

Effectiveness irt meeting ami dealing with
others.

Cuiperat!vefleSS.
Initiative.
Resourcefulness.

pendbiii±.'
(20) Physical fitness for the work.

STANDARD
fleviattens mast be zplained oa reverse uSe of "do form

Study the instructions in tho iating Ofilcial's Guide, C. S. C. Form
No. 3823A.

Underline tne elements which are especially important Ii'i the position.
Rate only on elements pertinent to tha position.

Do not rate on elements in italics except for employees in admin-
istrative, supervisory, or planning poSitiOns.

Rate administrative, supervisory, and planning functions on
elements in ialits.

4dfrct&v
rtin

ExcellentPlus marks on all underlined elements, and no minus marks._...-..-.....__...
Plus marks on at least half of the underlined elements, and no minus

marks.__.- Very good

Check marks or bet:er on a majority of underlined elements, and any
minus marks overcompensated by plus marks.....-----.__ Good

Check marks or better on a majority of underlined elements, and minus
marks not overcompensated by plus niarks-._._-...-..______ Fair

Minus marks on at least half of the underlined elements Unsatisfactory

rx1clY, O.il1t.) O. Li'Uh , Lt3.
- i:1:5rtt

flatd by (iinatOre of rin: om.oal) (Ttte):st .1er7isar
Reviewed by ___.. -

(SwnatO of rcviewtnr atncial) (TItle)

Rating appros ed by eiciency rating committoa Report to employee
Det) (Adectiv. ratlngj

Form upproved
Budget Bureau No. 53R012.
Approval expires Mu;. 5. 1943.

,'DMIN13T1tATIVE-.LNO FFICIA L
OFFICIAL:

LIEGULAR ( SPECIAL
PROBATIONA or TRIAL PERIOD

dECK ONE:

Administrative,
supervisory, or
lanning_...

Alt others 0

Effectiveness in plannizig broad programs.
Effectiveness in adapting' the work pro grain to

broader or related programs.
Effectiveness in. devising procedures.
Effectiveness in laying out work and estabUsh-

ing standards of performance for subordi-
izates.

Effectiveness in instructing, training, and
developing subordinates in. the work.

Effectiveness in prcnnoting high working vtorale.
Effectiveness in determining apace, perronnel,

and equipment needs.
Effectiveness, in. setting and obtaining aditer-

ence to tints limits and deadlines.
(30) Abilit,e to make decisions.
(3 Effectiteness in delcgating clearly defined

authori(, to act.- ii foll;. 3ta
rcty 1tiC.3.

STATE ANY OTBEII CLEMENTS CONSIDERED

(C)

Rating
ociaL

Reviewing
officiaL

Ir 28, 195
(Date)

reh 31, 143
(Date)

je - 4J



Landerd rm N. ti. Zev.

S. C. Dept. Ci:. No. 4;4

As of based or. crforrnarco durr.g periorl roni to

Co1 ',
(Nare of employee)c:-t- .,

ON LES flELOW 1 Stuiy the n.truct ons in a ating Officials Guide C , C o ri -MARK 1PLOHtE No. 23A. -

2. Und line tne e1ircnc :tnch are cspeciafly important in the position. Administrative,V i adequr 3. flate only on elements pertinent to the position.
.rsor' ora. Do not rate on hecer.ts in ilic.j except for employees in aimin-- if we:k

istrative, supervisory, c- planning pesitions. plann'ng.+ if outstanding I b. Rate acminictratjve supervisory, and planning functon
All tlers

(21) EffcctL'enes in planning broad programg.
(22) Effetjt'eress h'. a'laptin!j tq Lark rograrn tcboadcr or related programs.
(23) Effecth-eness in deoising procedures.
(24) Effectiveness in lab.ng out work and estab(jh-ing stondar-fs of performance for subordj-nate.;.

_.. Effect iveness ilL directing, 'l.'iewing, and check-n'j te work of sisbordinotes.
(26).,. Ejjectjvenees in instruchj, training, o,'4lelopis;g c.ibordinat i?, the wo/:.
(27) Effect ii'enees it pro-noting hijh v'o-rking morale.
28) Erfecteoie. Lit detennjnjn space, m:r:or.:L,and equipment needr.

(29) Eiiectjvceg in setting and aoini !7cr-ence o it'rc !itjts and dcaJljnes.---------(30) Ability to make 'Jceis ions.
(31) ETpctjupe,, ii detegating cleOriW deji:ed- (iUthorltd to 'et.

STATE ANY OTIrER ELEMENTS cONsIDERED

' Mait,narr of ccuipment, tools, ii:itruntents.
- ?J Mechanical ckill.

.3 Sk1) 'i ne :tppHi-'tlnn nfjn nfI pro-

(4) Prcser.tahihitv f work (approprinteness .f ar-
rangenient and appearance of work).

) .tortion to hrond phases of assignments.
(J) Attention to pertiient detail.

rf;'t'- of çe'n
(S) Accuracy of nai rsolts.
(9 A' turcy of judaJns or decisions.

(10) Effectivr,ess n pr.sentirg ideas or facts.
(ii) ir.dosLry.
( j'' of trgr-.ss ?r or completion of

- tonts.
(i A-ncant cf icceptabie work rryiuce!.

ha:od ri r'rtd:;ctjor. rords" -----
-- --_. C4 .&bt1 ., or;;nnzt.. ork.

)) E;1---------- n fO0ti aid er!ingotlrt.
--(2)

17) :nittive.
uS) Isour---u!rie.
(r Peperr!.ibhity
(),kvsical ñtiv'ss for tte tvnrk

REPORT OF
EFFJCI-NCY RATING

(TiIe of positrn'i, service, .ie1 tod)

b'jreo. di.i.;j,n. ant. held station

(is mark

P!us i;nrks on all underlined elements, and no ninus marks
Plus marks on at least half of the underlined elements, and ao minusmo rks
CheCk riarks or better on a majority of underlined elementa, and anyminus rnarka ovPccDmponsatpd by plus.markz
Check r.arks or I-. :tter on a rnzjor;ty of underiind elements, and "tinus

marks not uvorcom! entat--i by plus marks...._
3'tinu ;rarks en it it halt' -'f underlined e!:nents

STAr, D.tRD
Deyi&tion. must be szpinined on rver,e sid, of this form
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NOTICE CF OR EQU1?ST FOR PERSONT ACTION

o- Forest S:uporvjsor - Gainesville, (korgia

IOTIjFcR ArSL ACTIO's
:e(Mr.

G3CU
:t10 Rt4-.

ari
Rate$ For________*For f2?us on vrhich thoy vr!i]kJ .J];-

IropL1'Ion FOR REQTJE:TING J'PFROVAL OF iPLOYMENT1. Date to bo cmpljcd
2 Jpproxiraato date servicos willbe tcr1na'c ____1_____ !hi is usually Juno 30 for Arinuchoo and Dooebor 15for other crrtplo'cos it is 0 caiondr days fr dato of1.Pl.JflOfltQ 3G Nbcr years omployca has livod t present addressIis ezapioyuc ;'rorkcd for Forest Service bcfrc i any capacity5, Is Dropocd aployoe a vtcran of World War 1? or 2? If ans1 is nofol1vrig questions should bc answrod0 Is thoi availablo lcally a veteranor frar ovornmcnt enployoo vho vrctnt this job? , (If answer is yes give neor.ddrss and cg of vetoran or g cxticnt onploc wants the job on the back ofform; also state w:'.otIcr or nt ho is qualified to fill the job, is physicallyis forior ositjoi a:d orcrjzc.tjon ar.d date services wcro or will boroir.atcd by foreur orniztjorj0

iFOpT:or REC DI TMI1TJTION
' L'.st date cplcyec worked 13 , hour
5 oasons fr t.ninatjDn

crjloyoo Jcn roltred of all Gvarrat property in his possession(If ;ncr is 'no" thun Fona AD-Il? in duplica should be aubnjttd with this
7. Tas clorcc issr.cd Driver's poit Ford AD-103(If answer is "yes" attachncrjt to this fo1 or explain how it '.as lost0
r, .nnual l; ubinit two copies signcd application if crployca has not taken:i OU3d ic've

Siiaturo of reporting Officer

Date Prepared 2 Jun
Place Prepare

Ga.

In-utjonc Pr3paro and submit forms specified below for all ployoos exceptsolcy o C iht going forost firos Rangers should foriard neco3syfcrs and get autnerity for cmp1oynrit bcfoc putting cmployeo on duty, (Exceptunskilled laborers) Forms roquirod for difforor.t kinds of employment and tormi-nations rc listcd bo!cwj
Earloyrocrit 1 to 60 calundar days ploymont for over 60 oalondaca dao of cnp.oncnt days fron date of employraoChattahoochee Form 42 i copy Chattahoochea Form 42copies Fo:'n IC-17 (a) 1 copy National Dcfons0 finger print3 ccpies Form V1-4 chart

ion 2 copies Form I-179 (a)
ou-oj orn ;z 2 copios Form 71-4
ceios Form AD1l2, if property was missing
ccpj DrivLr's permit (i.D-1O3) if one was isucd

2 cenes loavo application if employee had any accrued 1ca
(a) Thc.so forms do not have to ba s±riteod hut onco, i,c if bmittod tidorpast exnployrecnt they need not be fo.wardcd again.
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REV. MAII 1948 PRsO.ttL

ASS IGNM'NT 4O.
(As IN TEll $)

COt1?LI SMMENT AND PROGRESS PORT

Cecil F. uia PER!OD covEREol.t*-l2/.3i/4.
NAME

Fire Control AU ( ceAeraG. porjol' NUM8ER..8..43.7.1L
TLE AND GRADE

Ar

I
ASS I GNMENTS AND ACCOMPL ISFMENTS

ASSIGNED DIJTIES '4O PESPONSI9ILTIES SPECIiD IN 9SITION DEPIPTION %OF TIME

ATVACHEO TO FORMAL APPOlNTMNT

C. ,):ttLutu. lu'tr 100 nittc:1t:
cf tco1, .tiY) ttr -' 1uhr', l :Lttt ticke

::ct. l'v;, '):ti -r rrcrtio Cri'ii

-.c:;

. ..
'i: .t1 : tuti3n 4

i3;1: ;OL'- . ,ztj itt!
- 4 v_ 1 . O l. ( -1' it t r' L .) 0 C

_______ 1 u .: .1t:rCr71. ca
- c: n f '1:3,CCit f1ii u1', r7t 1I t'

rlo;J l . t21O-Ofl-. ' 3t..VO (iiO.

1, CJ :.tror: 3ut1e c:3)ti : cf Crf8 of frc'
3-i -o l;e1 l'iC:, itr.: out 11.o jn8tnhltn

te1.Z: t-c M±23 i cctin 30CtLflB of line.

,_ _- o.ut ,u'o.;i'u rc ' f.xi 3C can tt ituCttQ
eoctiOr.3 3,1 j!.'.) . 3t3t3 j1.Btll1TV 'P*ind

ASS NED OUS AQ

rr 11 "tir. octi..t, 1: 3 cu1lL' 3, r 1cln t' 14

j: o:''tCL i tretnllt bo- o'i.ve'te,
&.1: ct j , -:in ni r'3 rerql: 14

'ji :jt. J.3. 1 , - f :it 'Ltl.
- c.:: ') ',- ro'o rctt1r ,crj"ttcZ

tjr -t4' .: '- :itQ tJ 1'3 ttt tCt1. PtJ
.-"- cq I 3- '-- 'o 7

2 ;' 1 -. lt.t tIL 1C.!y

WAS rERFORMAPiCE ADEQUATE.
WEAR. Q OUT5TANDING7
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FACT')RS
STATE FACTORS INFLUENCING PRODUCTION AND OUALTY * CIRCUMSTANCES WHICH MADE EMPLOYEES WORK

ESPECIALLY DIFFICULT OR EASY DURING RATING ERIOO.

Employeo9 intartt md onthutusrci i'or work o drifirlito rctor ir f.ir or': eoz-:-.
ractiCa1 how" nn obility ') tnk irit'tt7o in -tjn job,

Geod work !iabit o fevornblo frctr.
Eoployoe hs "ony t'rieni i'n'i ot'o 1]. in c-- rn*.t:r,
now1ode o2 ir3 h:!r.viour nro':!' faecr.

TRAINING NEEDS AND TRAINING FLAN
LIsT MAJOR TRAINING NEEDED BY EMPLOYEE TO 4EET OU'IES AND RESPONSIBILITIES CF CURRENT

POSITIONS .NO PLANNED TRAINING FOR COMING YEAR. (SEC. s5.e).

, Ned idjt1orI1 trnir.to.' in :-criti' oi' fii ' 'rtc. tr.' t')
bo ?ivon curt].y by !;i't ''rar r- in nr.wi zco1 ti
laeL in 'o1i.-19O.

b. ii1 nEd 1t1O!'1 trini:' n ':: of r.ortv:oo r'1io :" co-':1
Miuoi:ae Diatict. Trcinin ili b r1vri by ;'t. roris d

rerOsentgtivO--rrobIt1Y 1 o. 1O.

RESULTS OF INTERVIEW WITH EMPLCYEE
EMPLOYEE'S REACTION TO EVALUATION OF SERVICES. AND O 'RAINING NEEDS. ALSO.
PREFERENCES. CAREER ASPIRATIONS. DESIRE OR AVAILABILITY FCR TRANSFER. ETC.

.oti oftvtOry.
r1cye de!ir t citir.0 to :c' In t-;! i*.mtct
nti:uo tr, .rc-ree3 in t:e .,'oroot EIICC. 1i o' rt'i'y ';o

broc'3.On rcoro cf ucri: ,jcttvltice to in,1tac ti-.borrI1e )'C itI'n
"rn rol3ted uctivities.

ITEM WI R'RE.EP4TS MY ASSIGNMENTS DURING THE RATING

PER'OD. I AM AMIt'*R W1T14 THE DESCRIPTION OF MY
ma. AND THE OuT!ES Y?JGNED CONFORM TO IT. NOTE:
IF mS STATEMENT IS Nt APPLICABLE. ATTACH SUPPLEMEN

TAL SIGNED STATEMENT).

(SIGNATURE OP .1ATING OFFICER)
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Di5trtot Banger-Arniohee District

L.PERSONNEL-Hugfns. Cecil F.

Attaohad is reviaed job deoription for Ceoil F. Hugina.

Re1ted papers are returned as requested.



K
PERSONNEL
Eugglns, Ceoi]. F.

POSITION DESCRIPTION

1. NATtIRE AND PT3RPOSE OF WORK,

A, Introduction

I live near Suttles Mill in West Armuche. Valley, Su.rvi11. RFD 4,
Georgia, nd work on the .A.x-auohe. Ranger District of tha Chattahoeche.
ational lorest. I am ons oftv.o man assi.d to hel', protest and

ainister the Ranger Dietrist, I perform a variety of takks in cormection
with administration of the district following written work plans and
cpeaitio ass iinients made by the Listriot 'angera

3. Dutl.ees

1. I serve as a suiokechaaer and after bein dispatched by- the central
flepatcher L looate,make initial attack on and mop up fires in accordance
with forest standardi. I ake the attack usually with the l8 RG Cletraci
tractor w/niiddlebuster plow or with hand tools as the situation requires and
di-ectly supervise from 3 to twelve men, serving as fire boss, at times en
large fires.

;Vhil. stazd-by duty £ recondition fire tools and fir.toól caches,
train fire fiterg, maintain the tractor plow, a il Staks truck and

T pickup, do telephone mainte..anoe work, road maintenance, !raintocnoe of
lookout towers and recreation Improvements and police and strnerviae
use of recreation ar..aa. also do personal contact work in the interest
of ilre preventcn and assiet in investigating cause of fires arid ±n
building up trespass cases when necosnary.

n periods of lov hazard and when not asigned to presuppression or
suppression have primary responsibility for maintaining iprovemtt
thr3ughout the die triot and do jobs listed above on a prejeot basis
tsually supervising fron three to six men, usually laborers. Safety is
RU important part of my job. I assistt in boundary marking and trespass works

2, 1 am responsible for the work of others both during firew season and while
work is being dofle on a project hasiS. I have the responsibility of
keeping time on toxins Adl68, seeing that men are well trained for their

ob and fol1 safety requirements. I hay, responsibility of planning
and directing the work in accordance with written and verb*l instructions
Iron the anger. I usually am foreman over from three to ix men.

The following tahulatizi shows apT'rxinate distribution of my times.



(1) Work as smokeohaser ar.d nake first
attack on forest 'fires etc.

No.

93 -.
. 37

(2) Aa3ist Ranger in loca.ing boundary lines, 4
serving as ta1l,cna on tienber cruises
and assist in trespass invostjatj0,

My job requires careful following of writtenwork plans with much
necessity for independent action in plannfn hou:tà aoàcp1j,h. V -
assigned jobs to reach desired ebjaoties. Most of my work is don.without direct supervision but is inspected by the Alistriat 4anerfor compliance with instruction,. A good job on my parta adds toeffioeinoy of the District and mistake,, particularly on fires may beserious.

3. SUPERVISIoN AND GUICARCE RECEIVED,

My tediate supervisor is t!e District Ranger who aaaig*g work, inspect,results and is responsible to the £orest Supervisor for work do, Ifollow a written job plan supplemented by verbal instruatj as necessary.I usually work on my own initiativ, and plan how to et jobs done and
arrange for necessary labor and materials.

4._MENTAL DEMANDSs

While I ordj.narily work with written instruction, aai1abje I usually
use my own judgement as to methods of

accomplishing a desired job. In
fire suppression situations change from one fire to another and r.quir4
sizing up the situation on the ground. £

have coltaiderabi. leeway f orindependent planning insofar as dc-Tired results aze obtained..

5. PERSONAL WORK CONTACTS,

Personal contacts are an Important part of my job. Fire prevention Iscarried on by contaotiu local residents on a casual or project best,
teluiu t'he how to prevent find and sawmill fires from eScaping

(3) Maintenance of Roads and trail,, serving as 77
for-man and planning cooperation with
counties-foreman 3-8 men

31

(4) MaIntenance of reoreatio improvement,,
lookout towers, telephone lines etc.
usually as foreman of from 3-8 men

50 2Q

(5)Reoreatjon usePolio. recreation areas
foreman-usually two men, suporvise use

20 8

250 100

2. SCOPE AND EFFECT OF WORK,



&iggins

and asking friends for the Forest Service. Assisting the danger in trespass
investigation, on both fires and tinber oases raqufrus considerable contact- work.

8. OTHERs

I have had nearly ten years experience working with the Forest Service,
and understand policies and objectives, I hevelived form1cntb.r ot.yearsat my present location and know local peopte, their ouitoa'end. hahits and
have many friend3 throughout the ranger District. I am rsasonablygood
carpenter end mechanic and am a good equipment operator and thee. skills -nist rie in doing my job.

CECIL P. EUGG3
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fJRM K- R-8

M.CH I94

NOTICE CE H4GE IN SELECTIVE SERVICE CLASSIFICATION

/ , LOc BOL.RO O//4/', 71, ,e
(DATE) !ND r.CCRESS OF .RD) ,A9y1e/7 '

CHANCED THE CLSStFI CTI ON CF ::?r// /f5.zA1
CF REGI3TRNT)

CRDEP o. , OM TO ,?-,'
I-,IV-H,Erc.) (ii I_B,I I IA_i,Erc.)

THE REISTfl4T RESIDES T 71 o is
(sT OFFICE .::PESS) /

ASSIGNED TO THE POSITION OF .-.f#)_..//
N THE COUNTY OF -. -_ ON THE '. :-: RGER L I STR CT

./ /
OF -' .- - FoREST. HIS AGE 13 YEARS,

D HE H THE FCLLO:l I NC CEPENOENTS:
J///::. ,.q,,
(LIST NL.tEN .D cEL!TIONSHIP, E.G., ;IIFE ,.'43 ONE CHILD)

PEP.JED -ND FOPADED ON
(a_TE)

(StCN..JUE F I.OIATE SUPVISOR)

OTLO ;:sO FORWJOE3 C.'4

(SI.:.ANRE F 4IT SUPE.RVISCR)



LISTING OF ALL

APN1JCHEE RANGER DISTRICT

EMPLOYEES



NANE FROM TO

Beckum, Charles A. 12/19/77 3/77

Berry, Joe W. 1/25/65 1/31/66

Bishop, John 4/29/75 6/27/75

Biskey, George W. 1953 1957

Black, Ford 2/18/63 3/6/63

Black, Millard T. 4/4/82 3/9/83

Black, Nevin J. 2/18/63 3/6/63

Blankeship, William W. 4/1/63 6/30/63

Bohannon, Bill G. 12/28/70 6/27/71

Bomar, George S. 2/26/66 2/15/67

Bowers, Douglas K. 12/19/77 8/14/80

Bradley, Billy Joe 2/20/83 8/16/83

Bradley, J. B. 10/1/69 10/3/69

Bradley, Terry Ed. 3/22/73 5/31/73

Brewster, Dorothy Jean 3/22/83 4/13/85

Brooks, E. Lucille 7/9/84 Present

Bruning, William C. 12/3/76 Present

Buckles, Coy L. 10/30/69 10/31/69

Bullard, Paul 1975 1982

Bugg, Robert E. 12/17/62 9/20/63

Bunch, Robert P. 1/31/63 2/11/63

Bunch, William E. Jr. 1/31/63 3/11/63

Burns, Thomas Earl 11/5/62 12/14/62

Butler, Robert Eugene 8/61 3/5/7].

Byler, Judson C. 6/3/74 8/30/74

Callahan, George Hoyt 5/9/74 2/6/75



NAME FROM TO

Cotnpton, Paul M. 4/28/75 6/27/75

Corbin, Alan D. 7/16/78 10/8/78

Coulter, Charles N. 10/2/63 10/2/63

Covington, James 6/20/83 10/12/85

Crabtree, Gilbert M. 3/17/69 4/17/69

Cross, Gregory E. 7/3/74 12/12/74

Cross, Lee Roy Jr. 5/18/72 Present

Cureton, Woodrow 3/16/82 8/30/85

Davis, Johnie E. 1952 1953

Debord, Dolton G. 11/5/62 12/17/62

Decker, Charles R. 9/26/69 10/3/69

DeFriese, Jerry E. 2/3/75 Present

Dempsey, Howard J. 8/26/68 9/10/68

Denson, Warren J. 9/16/63 6/30/67

Denton, Lester Arnold 11/5/62 12/31/62

Dilbeck, James B. 11/5/62 511/63

Dillard, James D. 4/16/63 6/30/63

Durhatu, David L. 12/9/76 12/22/76

Durham, James II. 9/18/63 11/25/63

Durham, William M. 9/18/63 11/25/63

Eaker, Allen C. 3/7/63 6/8/65

Eaker, Allen R. 11/4/70 1/25/71

Edwards, Bobby R. 10/3/63 11/25/63

Ellenburg, William D. 10/1/63 11/14/63

Ellison, Allen P 11/26/69 1/16/70



NHE

Gilreath, Robert L.

Gilreath, Richard 1.

Glass, Tommy D.

Goodgame, Harriet M.

Goodgatne, Hoover H.

Goodwin, James R.

Gordy, Roger D.

Gravitt, Fred H.

Gray, Glenn S.

Grayson, Tommy D.

Green, Newell 0.

Green, William G.

Greer, J. D.

Grigsby, Philip W.

Gunther, Stanley, R.

Guthrie, Randy R.

Hall, Charles L.

Hall, Roy

Hall, Vernon J.

Hatrxmontree, Clay C.

Hatnmontree, Donovan L.

Hampton, Kenneth W.

Hancock, Jere

Hanson, One W.

Harris, James A

Harris, Earl B. 12/9/76

Hartline, Harold 9/18/63

FROM TO

10/22/62 4/19/63

1/15/73 7/20/73

3/5/63 6/30/63

3/14/83 4/2/83

3/14/83 2/19/84

11/6/69 11/14/69

9/27/68 10/8/68

4/1/63 5/7/63

11/27/62 3/18/63

1/25/77 3/11/77

10/2/63 11/22/63

5/21/62 6/29/62

10/21/69 11/28/69

6/11/74 12/26/74

7/22/74 1/14/75

3/2/73 5/3/74

2/13/63 6/30/63

2/14/63 3/6/63

2/2/64 Present

8/9/71 4/23/33

4/14/58 2/4/83

5/16/72 5/15/72

1971 1977

1942 1943

11/22/82 12/22/82



Lay, Willie V.

Layfield, William

4/29/75 2/2/76

9/18/83 Present

NAME FROM TO

Johns, Berry W. 2/18/63 6/30/63

Johnson, Frank W. Jr. 1/20/76 11/8/76

Johnson, Henry Daniel 11/5/62 11/5/62

Johnson, Michael E. 1/28/74 1/30/74

Jones, Charles W. 6/12/80 9/30/81

Jones, Marvin W. 3/5/63 5/2/63

Jones, Tatmay L. 5/3/81 6/23/84

Jones, Steve W. 1/5/77 3/11/77

Journey, Thomas W. Jr. 6/13/79 8/21/80

Keith, Annette P. 5/7/78 1/26/85

Kemp, Roy A. 12/14/76 . 12/29/76

Keown, Louis 9/28/81 3/5/82

Keown, William L. 3/27/78 2/9/79

Keplinger, David J. 6/17/79 5/30/ 80

Ketner, Daleth L. 12/9/76 9/15/81

Ketner, James Lebron 1/3/77 10/13/81

Keys, Douglas A. 3/15/63 4/26/63

Kidd, James 1980 1983

Killian, Danny Joe 6/15/65 9/7/65

King, Jeffery H. 6/6/73 9/14/73

King, Joseph W. 12/12/82 Present

King, Vernon 0. 3/8/51 9/26/69

Koonce, Sherry P. 2/25/85 Present

LangstOtl, James C. 10/9/63 11/26/63



FROM

McKnight, Ronald S. 3/30/77 4/18/77

McNeese, Dewey B. 10/2/63 2/23/65

McNeese, Grady F. 12/18/62 1.2/18/62

McSears, Vera 2/85 6/85

McSpadden, W. H. 7/30/85 Present

Merrill, Dennis P. 6/13/79 9/14/79

Millican, Ronald T. 2/8/71 3/22/72

Mills, Joe A. 4/19/84 4/17/85

Mills, Horace 0. 8/16/38 11/30/42

Mitchell, Winston L. 3/12/70 4/6/70

Moore, Odis D. 9/10/69 9/19/69

Morgan, Donald M. 3/27/78 7/6/78

Morrison, Jacob P. 3/8/54 4/14/61

Morrison, James W. 5/2/56 1/16/70

Morrison, Marvin A. 5/9/54 11/29/59

Morton, Sammy R. 6/30/69 9/11/69

Moses, George B. 2/20/67 2/20/67

Mullins, Charles B. 10/2/63 10/4/63

Murphy, Jerry D. 1/31/63 4/19/63

Murphy, Joseph D. 1/31/63 6/30/63

Muse, Grady 1... 3/31/63 6/30/63

Naglich, Charles R. 6/10/77 9/9/78

Neal, John W. 10/1/48 Present

Nelson, Grady L. 8/27/70 12/4/70

Noles, Bomar D. 6/12/74 12/11/74

Nicholson, Johnny 1.. 9/19/63

Nix, William M.



NAME FROM TO

Price, Mamon 9/28/84 3/4/85

Pulliatn, V. D. 1/21/63 6/30/63

Puryear, Jesse W. 12/12/66 6/30/67

Rarney, Jimmy L. 9/19/63 9/24/63

Reed, Nose 5/23/66 11/1.9/66

Reynolds, Rufus D. 9/16/63 5/29/69

Rhinehart, Dewey 9/9/63 9/18/63

Richards, David L. 2/1/77 3/11/77

Richardson, Grady J. 7/8/55 5/27/65

Richardson, James E. 4/15/63 11/29/63

Roberson, Paul M. 5/2/56 11/6/64

Robinson, Ulysses 1/5/77 2/25/77

Roper, Gordon L. 11/17/75 4/21/80

Roper, William R. 10/22/62 10/9/63

Rushing-Bell, Carol Jo 11/28/82 9/6/83

Scoggins, James A. 4/1/76 4/2/76

Searels, James D. 10/13/69 10/15/69

Sewell, Otis W. 2/18/63 9/1/63

Shahan, Clyde 2/2/55 2/6/69

Shaw, Carl C. 9/10/74 Present

Shaw, Carl W. 9/18/72 11/24/72

Shaw, Daniel A. 9/16/74 2/7/77

Shaw, David N. 9/24/73 2/4/75

Shelby, Earl F. 9/25/69 9/26/69

Shipp, Orville F 3/3/67 4/18/67

Sholtz, Paul Edward 11/5/62 12/17/62



NAME FROM TO

Thomas, Max S. 2/18/63 3/6/63

Tibbetts, Barbara Mayes 10/3/82 12/25/82

Tidwell, Gene V. 4/27/75 3/26/76

Ti=s, Aaron A. 1/21/63 3/11/63

Tornlin, Junior C. 4/2/76 1/7/77

Traugott, Timothy 1975 1977

Troutman, Joe Willie 9/23/74 1/13/74

Trundle, Sidney W. Jr. 12/9/76 1/7/77

Tucker, Tommy Franklin 11/5/62 11/9/62

Visage, Kenny M. Jr. 7/16/78 2/9/79

Wairaven, Fain B. 2/18/63 5/3/63

Ware, Gary L. 12/13/76 12/20/76

Watkins, Homer 9/18/63 10/24/74

Watkins, Melvin 1/13/75 3/8/81

Watkins, Melvin 2/18/63 6/30/63

Watkins, Ronald E. 5/10/72 6/25/72

Waycasie, Harold C. 10/4/63 12/9/63

Weil, Richard 0. 7/3/77 Present

Wells, Cydney C. 6/10/79 9/4/79

West, Irby C. 4/15/63 6/30/63

White, Charlie B. 10/26/62 11/31/64

White, Jerry E. 12/17/62 12/31/62

White, Michael Scott 4/6/70 11/14/72

White, Terry L. 10/2/63 11/25/63

Wiley, Jerry.D. 9/19/63 10/22163



ADMENDMENT - NEW EMPLOYEES

NAME FROM TO

Hill, Charley J. 3/2186 Present

Lanjer, Ruby L. 3/2/86 Present

Pence, George L. 3/2/86 Present

Price, Alfred 3/2/86 4/22/86



MAPS OF THE ARMIJCHEE RANGER DISTRICT



EARLY MAP OF ARMUCHEE PURCHASE
UNIT AND THE PROPOSED LOOKOUT

MOUNTAIN PURCHASE UNIT
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Arinuchee Purchase Unit
Proposed Lookout Mountain
Purchase Unit (never activated
due to rising Land prices)




