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4 PROPOSED PLAN FOR THE ADMINISTRATION OF TIMBER SALES
OBEGON STATE BOARD

POSE AND IMPORTANCE OF THE STUDY

The purpose of this study was to formulate & comprehensive plan
for the administration of timber sales on lands owned by or under the
administration of the Oregon State Board of Forestry. Such a plan of
the scope as presented in this dissertation did not previously exist.

This plan, if adopted, showld increase the uniformity of pro=
cedures, improve the soundness of work techniques, aid in the clari-
fication of work responsibilities and provide a level of timber sale
administration more closely correlated with sustained yield forest
managemant.

The tisber sale procedures used by United States Forest Service
(15) and Bureau of Land Managememt (21) were reviewed in addition to
those used by the Oregon State Board of Forestry. State laws relating
%0 the advertisement and sale of timber and other properiy wers
studied to determine the statutory authorizatien or limitations in-
volved (7, 8 and 12),

State forests under the administration of the Oregon State Board
of Forestry now comprise nearly 800,000 scres., Establishment of the
state forests has oceurred entirely within the past three decades
with the major acquisition resulting from donation of tax-reverted
lapnds by the western Oregon counties during the middle and late
19408, Records of the State Forester indicate that both the revenus




from timber sales and muber of employees hired for timber sale work
have incressed mearly tenfold within the past 10 years, Timber is
now being sold at a rate in excess of $2,000,000 snmally and sale
personnel approximates 70 in number,

This demonstrated increase in timber sale sctivities,; coupled
with the known complexities of placing the state forests &
sustained yield mansgement program, will require a more comprehensive
delineation and stendardization of procedures if a progressive timber
management program is to be maintained by the Oregon State Board of
Forestryy.



PRO:

POSED PLAN FOR ADMINISTRATION OF TIMBER SALES

This chapter contains the proposed plan for administration of
timber sales by the State of Oregon, Board of Forestry, which was the
result of a study of the Board's ﬁxiating procedures and review of
procedures used by two federal agencies selling public timber (15
and 21). '

The existing procedures of the Board wers augmented by incor-
amendments for improvement, (2) more thorough
coverage of subject material, (3) standardisation of terms used,
(L) needed background material, (5) work standards, (6) designation
of work responsibilities, and {7) other controls necessary for effi-
cient administration of the state forests all confined within the
structure of Oregon law and Board poliey.

The objective of the plan was to delineate the principal pro-
cedures necessary for effective administrative control of the sale of
tinber and to provide for the harvest of timber in accordance with
recognized methods of good forest practices. No attempt was made
incorporate instructions for routine work techniques. These are
sufficiently controlled by existing instructions and the use of

poration of: (1)

selected references,

The proposed timber sale plan is developed under four prineipal
headings. These includes (1) Authority and Policy, (2) Definition
of Terms, (3) Advertised Timber Sales, and (L) Unadvertised Timber
Sales.



The heading entitled "Advertised Timber Sales" constitutes the
major portion of the propesal and covers all phasca of competitive
timber sale procedure.

Each heading is subdivided by subject matter into parts. The
parts are further subdivided into sections consisting of one or more
paragraphs, Each section is given an Arabic numeral which properly
identifies the respective heading, part and section. As an example,

manber 20h.6 would bes ing 2, part L, section 6.
This identifying number provides a quick and positive reference to
any section of the proposed plan and should be invaluable from the
standpoint of the future intended use as an administrative guide.
Such nunbers were used for cross reference within the text of the
plan for purposes of clarity and to minimize duplication of explana-
tion.

The proposed plan wag premised on timber being sold on a cash or
casheinstallment basis for not less than the predetermined appraised
value of such timber. This is in accord with present sale policies
of the State Board of Forsstry.

I « AUTHORITY AND POLICY
PART 1 = STATUTORY AUTHORIZATION

BOARD ORIGIN
101.1  State Board of Forvesiry Created

The statute creating the Cregon State Board of Forestry and
giving the broad scope of its authority is found in ORS 526,010, as



amended by chspter 654, Oregon Laws 1957, which reads in parts
®(1) There shall be a State Board of Forestry consisting
of eleven witing members and three non~wting members, m
voting members shall consist of the Governor, the Dean of the
School of Forestry of Oregon State College and nine other mems
bers appeinted by the Govermor. # *
®(d) The Regional Forester of the United States Forest
Service, the Administrator of the Bureau of Land Managemsnt
and the president of the Oregon Forest Fire Association or
their designated representatives shall be non~voting members
of the board and shall act in an advisory capagity. * # #
*(2) The board shall supervise all metters of forest
policy and management under the jurisdiction of the state,
and # # # R
101,2  State Forester Appointed - Dutdes
The Oregon statute that provides for the appammm of the
State Forester is ORS 526,020 which reads in parts
"(1) The State Board of Forestry shall int a State
Foreater, % % # (2) ﬁea&:ﬂ. # % % (a Under the
supervision of the State Board of Forestry, execute all
matters pertaining to forsstry. # # % (d) Direct the
rovement and protection of state forest lands # # #

(k Actaa secrotary of the State Board of Porestry.
# % S0

d0L.3  Authorized Officers Designated by State Forester

The State Forester receives his suthority to sct as administrator
of state forest activities by: (1) Oregon statutes, and (2) commn
law procedures recogniszed and accepted for all elected or appointed
public officers, &s the right to "do all things" necessary in carrying
out the duties of their particular office, Under these powers the
State Forester may designate subordinate state employees as "author-
responsibilities of his office.




FOREST LAND MANAGEMENT

101k State Forest Development Act

Various statutes enacted by the Oregen legislature suthorise
d and the State Foresier to manege emin forest lands and
sell the forest products thervefrom, The State Forest Development
Aoty cited as ORS 530,010 through 530,170, suthorizes the Board of
Forestry to scquire forest lands for the creation of state forests
and to dewelop and manege such lands for the greatest permanent
valus to the pecple of Oregon.

The scope @flﬂu&m@mmism&mnﬁw;:ﬂamt&m
1 of ORS 530.050 which resds:

#(1) The board shall mansge the m&a acquired pursuant
to ORS 530.010 to 530,040 so as t@ secure the greatest perma-
nent value of such lands to the state, and to that end way:

(a) Protect the lands from fire, disease and insect
pests, cooperate with the countles and with persons owning
lands within the state in such protection and enter into
all agreements necessary or convenient therefor.

(b) Bell forest products from the lands, and execute
mning leases and contracts as provided for in ORS 517.120.

(e) Permit the use of the lands for grazing, recreation
and other purposes when, in the opinion of the board, such
use is not detrimentel to the purposes of this section.

(d) Orant ecasements and rights of way over, through and
across the lands,

(e) Reforest the lands and cooperate with the counties,
and with persons owning tizwmdn within the state, in such
reforestation, and make all agreements necessary or convenient
therefor,

(£) Require such wndertakings as in the opinien of the
board are necessary or convenient to secure performance of




any contract entered into under the terms of this section,
or ORS 517.410,

(g) Do 2ll things and make all rules and regulations,
not inconsistent with law, necessary or convenient for the
mgm‘?m‘a, protection, utilisation and conservation of the

101.3  land Board Fovest Mansgersnt Act

An act of the 1957 Oregemn Legislature, designated as chapter
210, Oregon Laws 1957, provides for certain lands under the juris-
dletion of the Btate Land Board to be designated and dedicated to
forest crop production, Upon designation and dedieation by both
Forestry and Land Boards, such forest lands are placed under the
Jurisdiction of the State Board of Forestry for menagement and sale
of the forest growth thereon. The statute provides for dedication
of the Elliett State Forest Lands and Common School Forest Lands.

PART 2 - TIMBER SALE POLICY!

ENERAL POLICY
102,31  Tisber Sals Objective
The cbjective of all timber sales shall be the maximm recovery
of mature, dead or damaged timber, and prompt regeneration of desir-
able species, giving due consideration to the maintenance and protec~
procedures on state forests shall be the sustained yleld of forest

1tnless otherwise indicated, the policy listed under sections 102,1
through 102,25 consists of policy adopted by the Oregen State Board
of Forestry on date of June 9, 1954 (13).



products,
102,2  State Land Inventory |

The inventory of State cwned forest land shal
1y as possible. Inventories shall include the collection of all the

data necessary to establish and maintain & progressive forest manage~
ment program,
02,3  Comties Advised

The county courts shall be provided with full information per-
taining to all sales of timber within the counties, At all times the
forestry department personnel shall eooperate with the county courts
in all matters involving state forest lands. Periodic meetings with
the county courts shall be held to inform them of the plans and prog=
ress of the raréstry dapar’amt.
102,k  Menagement Agreements With Public Agencies

The State Board of Forestry msy enter into cooperative forest
management agreements with public land owners other than the countles.
Preference shall be given to management agreements based on a T5=25%
distribution of returns, Where such agreements are made, ”f:«hﬁ publie

agency concerned shall make ‘be the State Forester in advance, ammual
payments sufficient to cover the current management cosis.
102.5  Budgeted Cutting

In all sales of timber where a county has an interest in the

revenues from such sales, the economy of the county shall be & pri-

mary concern. Where live timber is inwlved, the cutting budget



should be adjusted to provide as nearly as possible a uniform income

over & period of years, In counties where sustained yle ’
has not been caloulated, the cutting of live timber shall be of a uni-
tmmﬁah&u&mmmﬁmﬂﬁ the mature timber and future growth
of immature timber, Because of rapid deterioration, desd timber is to
be harvested &s rapldly as sales can be processed and markets become
available,
102,6  Tisber Sals Priorities
In complisnce with the general peolicy statement of the Board,
timber sales shall be processed in the following orders
1. Timber classified as dead, down, dying or threatened
by an immediate epidemic attack of insects or diseass,
2. Overmature, defective timber snd stands threatened
by wm&ﬁn‘w dus to removal of adjacent timber.
3. Timber of poor quality and minor, low value species.
ke Timber of good quality, either in stagnated stands or
in stands which have reached economic meturity. ,
5. Stands of vigorous, good quality second growil
Sush timber shall not be cut prior to attainment of rotation
age, except for salvage and stand improvement.,

CLASSIFICATION OF SALES
102,7  Timber Sale Areas
In processing timber sales, the proposed area must be examined
eonjunction with surrounding unsold state timber which, because of

in
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topographic features, access roads or for other reasons, may be made &
endec iﬁing of sale

areas will result in a more loglcal sale wnit from the standpoint of
the interests of the state, the area shall be sv processed.

The board recognises two types of timber sales: namely, advere
102,9  Adwertised Sales

All sales in expess of $1,000 in value and those sales under
$1,000 in which there is & likelihood of competition, shall be advere
tised and mede on the basis of competitive bidding. Such sales will
be made either on a cash basis or on log scale recovery. Special
emphasis will be given to making sales on a cash basis., Where it is
irpractical to estimate the volume of timber or where the best inter-
ests of the state will be served, recovery sales will be approved,
102,10 Unadvertised Sales

Sales of this type shall not exceed the statutory limitation of
$1,000 in value and will be mede only when the best interests of the
state will be served, or where some specisl objective can be obtained.
Such sales will be made only on the basis of sn sccurate estimate of
the timber within the sale area #nd the timber will be sold for cash
upon the approval of the State Forester., The State Foresier may
aathorisze resident foresters or other forest officials to execute
minor sales in an amount not %o exseed $500,00 in value and to accept




payment therefor orly in the form of & check made paysble o the
State Forester,

PREPAATION OF SALES

1201 Nethod of Biasing

Advertised sales shall be on the basis of either oral bidding or
sealed bids. The former shall constitute he genersl policy of the
state, Sales through sealed bidding shall be held only upon the
spproval of the State Forester. No modification of terms of sale
shall be made after sale is sdvertised.
102,02  Advertising

A1l competitive timber sales shall be advertised for & period of
8t least four suecessive weeks in & newspaper of gmaml eireulation
in the county in which the timber is located and the sale shall not be
held within & period of less than seven days following the final pub-
lication of the sale notice, Wherever it is dsemed advisable Ly the
State Forester the sale may also be advertised in other papers or
periodicels not necessarily confined to those published within the

ed for all sales which are to be ad-
contsin 41l the mejor provisions of the final contrsct. Lists shall
be kept of prospective bidders and notifications of sales shall be
miled to such interested parties.




202,  Access for Advertised Timber Sales®

Permanent Access. Prior to advertising any state timber for sale,
every effort shall be made to acquire pe
equitable roadsuse agreements to provide as nearly equal access
opportunity as praetical for all prospective bidders. In the event
that payment for road-use rights ls deemed adviszsble by the State
Forester, an agreement will be resched prior to advertising and the
amount of payment and terms of the agreement shall be referred to in
the pﬁbfi.iahsa notice of sale. A copy of said agreememt shall be
attached to each copy of the sample sale contract available for res
view by all prospective bidders. Written suthorizetion of the State
Forester shall be required prior %o advertising any state timber for
sale for which squal access is not provided for all prospective bid-
ders.

Short-tern Access. In complisnce with the foregoing policy, &
temporary or shori~term access agreement is ascceptsble if such agree-
ment is of a duration sufficient for the orderly removal of all state
timber being offered for sale, more, short=term access shall
be considered logical if such access is:

1. Por the removal of a small volume of salvage timber,
2. For the removal of timber from small isolated state
ownership of insufficient acresge to justify a high-standard road,

rmanent rights of way or

lﬂscmnéed paliey.
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3o For the removal of timber from lands scheduled for ex~
change.

e Over lands in public ownsrship or other ownership
metrated policy assures reciprocal road-use rights

upon requeat.

Se A last resort vhen negotistions for permsnent rights

have failed,
102,15 Investments on Temporary Access Eyﬁﬁiﬁl

Road construction or road improvement investments on temporary
rights of way shall be confined to the minimum necessary for feasible
removal and trensportation of state timber to market. '

vwherein

102,26 Duration and Renswsls

A reasonable length of time shall be grauted in each contract for
the orderly harvesting of the timber. Renewsl of a contract for a
period not to exceed one year may be granted by the Siate Forester,
only, under extraordinary circumstances.
102.17 Pinencial Responsibility

When necessary in the judgment of the State Forester, any appli~
cant or bidder may be required to submit, before ez

in acting on the application or before award is made in response to &
bid, & satisfactory showing of financial ability and bidder may be

IRecommended policy.



required to show that he has or can obtain equipment and Wms
suitable for logging and marmfaciuring the timber and for mesting the
fire precauntionary terms of the agreemente.
102,18 Bonds and Insurance

Adequate performance bonds and property damage insurance shall
be required of all timber purchasers in advance of cutiing and in an
amount sufficient to protect the interests of state, but within the
economic limits of the timber sale contract.
102,19 Assignment of Contracts

Contracts shall not be assigned without prior written mpmm

of the State Forester,
102,20 Advance Pe

Itshmwwewuwafmsmwmm
vance of cutting W WMWtfwmﬁm;M
302,21 Schadule of Requ

The State Forester shall prepare schedules of minimum requirve-
ments to be used 83 & guide in determining the amount of initial pay-
mentes submitted with bid, performance bond and payment in advance of
cutting,
102,22 log Brands Required

All timber sold by the %ata shall be branded with a log brand
registered with the Public Utilitles Commissioner of the State of
Oregon. The State Porestry Department shall adopt & standard log
brand of a sultable design to be recorded in sccordance with the
statute.




15

When recovery sales are made the services of 8 sealing buresu or
of a scaler spproved by the State Forester shall be used in deter-
mining the volume removed. Copies of all scale sheets covering volume
and grade of all timber removed from the timber sale area shall be
mailed direct to the State Forester from the scaling buresu or
authoriged scaler performing sealing service.
102.2l; Hazard Reduction

Tirber sale agreements shall require pu
‘slagh in accordance with Oregon law and under the instructions given
by the State Foresters

A11 tinber sales agreemonts shall, where feasible, provids for
seed source reservations adequate to insure prompt regeneration of
desirable species,

PART 1 = SCOPE AND USE

201,13  Terminology

A definition of various terms used in this proposed plan was
deemed advisable for reasons of clarity, brevity and increase of
readsr understanding, Such terms when used in the text, and unless
the text indicaies otherwise, shall have the meaning as given under
part 2 and part 3 heveof, |
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201,2  Use of ﬁmdam Terminology

The definition of terms listed undez! pavis 2 and 3 hereof, shall
be used as standard terminology for oral and written aamniéaﬁm
relative to timber sale and other timber msnagement activities of the
State Forestry Department, Bxceptdons may be contracts or other
legal documenta,

PART 2 « DEFINITION OF ADMINISTRATIVE TERMS

202,1  Board

The State of Oregon, Board of Forestyy.
202.,2  Forestry Board Timber

Timber having the title thersof vested in the name of the State
of Oregon, Board of Forestry.

Timber menaged by the State of Oregon, Board of Forestry pur=
siaut vo chapter 240, Oregon Laws 1957, but title of the land is
vested in name of the State Land Board of the State of Oregon.
202,k Gounty Timber

Timber owned by a county but mansged by the State of Oregon,
Board of Forestry in accordance with wrilten agreement between sush

county and Board of Foresiry. Title to the land may or may not be
vested in the name of the Board of Forestry.
202,5  State Timber

Trees, logs or forest products of any form or type owned or
managed by the State of Oregon, Board of Forestry.
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202,56  Timber
Trees, logs or forest products of any form or iype.
202.7 State
The State of Oregon, Board af‘ Forestry (commonly used in sale

contracts),
202,8  State Fovester

The State Forester of the State of Oregon, secrotary of the Board
of Forestry, and pursuant to ORS 526,020, is authorized by the Board

of Forestry to act in its behalf on such matters as the Board may
designate,

The Deputy State Forester of Oregen.
202,10 Assistont Stste Forester

The Assistant State Forester in charge of the State Forests
mmm.
202,11 Director

Timber Management Director of the Timber Management Section of
the State Forests Division,
202,12 supervisor

Timber 8Sales Supervisor of the Tirber Msnagement Seetion,
202,13 Office Manager

The Office Manager of the Timber Management Section and, in
addition, includes such responsibilities as the Assistent State

Forester msy designate,
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202,1k  Unit Forester

The state employee designated to supervise the sale of timber and
certain other land management activities for a defined district or
Punit* of the state forest.

202,15 Assistant Unit Forester

The state employee designated to act as the assistant to the
Unit Forester and is usually responsible for certain sctivities within
@ subdivision of the Unit.

202,16 salem Office

The 0ffice of the Timber Management Director, ¢/o State Forester,
Salem, Oregon; and should net be confused with the office of certain
Unit Foresters located within the same building,

202,17 Unit

The primary unit of forest mansgement, with well defined
boundaries, usually based on topography, large enough to furnish a
sustained yield of forest products sufficient to support dependent
mmtrias or conmunities. BSuch Unit is usvally under the supervision
with the tem

of one Unit Forester. The term "Unit® is synonymous
Morking Cirele®,
202,18 TUnit Qfﬁee

The office of the Unit Porester.
202,19 Attorney

The Assistant Attorney General with the State Forester, Salem,

GCregon,



202,20 Purchaser
The person, firm or corporation entering into 2 written contract
of sale with the State of Oregon, Board of Forestry after having
purchased State Mar offered for sale,
202,21 ORS
Oregon Revised Statutes, a reference to the Oregon statutes,

PART 3 =~ DEFINITION OF OTHER TERM3

203,  Acoess

Access will be considered ss the most direct and economically
feasible route to the nearest public road suitable for t
timber to the nearest market, railroad, or other form of transporta=
tion equally available to all prospective bidders of State Timber
offered for sale.
203.2  Annual Cut (2, p. 2k)

The quantity of forest products cut on a given forest area in
one year,

203.3  Allowable Amnual Cub (22, p. 16)

The average volume that may be harvested anmially from & glven
forest unit which will result in the eventual attainment and perpet~
uation of an approximately normal distribution of age classes,
normal stocking, and & sustained yield. The allowable annual cut
nay be revised as changes in basic data warrant.

203.4  Clearcutting (%, p. 25)
Removal of the entire stand in one cut or an area on which the
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entire stand has been so removed,
203.5 Cruise (2, p. 2L)

A survey of forest land to lecate timber and estimate its
quantity by species, products, size, quality, or other character-
isticsy the estimate obtained in such & survey.

203.6 Logging (2, p. 49)

gine method of skidding or yarding logs wherein
~ the main lead block is placed on a spar tree, generally 100 to 12§
feet above the ground, giving & 1lifting effect to the incoming logs.
203.7  Improvement Cutting (2, p. 25)

A cutting made in a stand past the sapling stage for the
of improving its composition and cheracter, by removing trees of less
desirable species, form and condition in the main crown canopy.

203.8  landing (2, p. 47)

4 place where logs are assembled for tyansportation in loads or
rafts,

203.9  Merchantable Trees or Stands (2, p. 52)

Trees or stands of & size and quality suitable for mkating and
utiliszation,
A cutting by which only a part of the stand is removed., It
usually implies a series of sueh cuttings.
203,11 Regeneration Cutting (2, p. 25)

Any cutting intended to encourage or facilitate regeneration,

or make regeneration possible,



203.12  Rotation (2, p. 69)

The period of years regquired to esteblish and grow timber crops
to a specified condition of maturity.
203.13 Salvage (21, IV-A-1)

Applies to tress that have been killed or are dying because of
wind, fire, insects, disease or defective trees or logs remaining

from a previous logging operation.
203.1; Salvage Cutting (2, p. 25)

A cutting made to remove trees killed or injured badly to
utilise merchantable material before it becomes worthless.
203,15 Sanitation Cutting (2, p. 25)

A cutting made to remove trees killed or injured by fire,
insects, fungi, or other harmful agencies (and sometimes trees
susceptible to such injuries), for the purpose of preventing the
spread of insects or dﬁiﬁmw,

203.16 Selection Cutting (2, p. 25)

' Removal of mature timber, usually the oldest or largest trees,
elther as single scattered trees or in small groups at relatively
short intervals, commenly 5 to 20 years, repesated indefinitely, by
means of which the contimuous establishment of natural reproduction
is encouraged and an uneven-sged stand is maintained,

392:2»1 Setting (2, pe T4)

The temporary station of & portable sswmill, yarding engine, or
other machine used in logging. The ground within the yerding distance
of & spar tree.
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203.18  Ssilviculture (2, p. 75)

The art of producing and tending & forest; the application of
the knowledge of silvics in the treatment of & forest; the theory
and practice of controlling forest establishment, composition and
growth.

203,19 Sustained Yield (22, p. 17)

Continuous production with the aim of achieving, at the earliest
pmpiefabla time, an approximate balance beiween net growth and
harvest, elther by anmusl or somewhat lenger periods,

203,20  Sustained Yisld Gapsoity

The highest uniform yisld thet may be sustained on a given
forest unit under & specified intensity of mensgement, and with an
age class distribution that is approximetely normal,

203,21  Traci g iy _Logging (2, p. 50)
Any system of logging in which a tractor or “cat®™ operating as
a moblle unit furnishes the motive power for skidding c

logs.
203,22  Working Circle (2, p. 19)

The primary unit of forest management, with well defined
boundaries, usually based on topogrephy, lsrge enou
sustained yleld of forest products sufficient to support de
industries or commnities,
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TIT - ADVERTISED TIMBER SALES
PAR? 1 - AUTHORIZATION TO MAKE SALES
Ll Approval and Signature
All contracts and agreements affecting the disposal of State
Tisber (202,5) advertised for sale and such contvacts and agreements

for disposal of wnadvertised timber as the State Forester may desige
nate shall be approved and executed by signeture of the State

Forester.
303.2  Designated Responsibility of Unit Forester

Under the supervision of the Directer, Unit Foresters have the
designated authority and responsibility for effecting the following
phases of the timber sale works (1) sale layout, (2) timber eruise
and appreisal, (3) preparation of the request for sals writeup,
(1) conduoting sales for receipt of bids, (5) field administration of
the sale contract, and (6) making recommendations for the silvi-
cultural treatments necessary to meintain high post-sals land
productivity,
As 8 public foresier, the state employee iz not a free agent to
do as he pleases, His actions &re controlled by the state laws, the
regulations of the administrator and the stipulations of the sale
contract he helps to administer. It is the forester's responsibility
and duty to confine his activities to the respective scope of his
authority.




PART 2 =~ CLASSES OF SALES

321 Sale Class by Method of Advertising

Advertised sales are any timber sales made after inviting come
petitive bidding through publication for a winim
tive weeks and the submission of either sealed or oral bids,
Sections 307.1 through 307.19 fully explain the advertising require-
nents.

um of four consecu~

Unadvertised sales are non-competitive transactions not ex-
ceeding $1,000 in appraised value, except for sale of timber from
certain rights of way or for approved research projects as cited in
OBS 530,050 An unadvertised sale usually includes & small volume of
| low-value timber; is usually made upon application of the purchasery
snd involves use of the Special Sale Permit (Pig. 23)e
302,2  Sals Class by Method of Pidding

Sealed bid sale is an advertised sale for which the prospective
purchagers submit their bids in sealed envelopes at & specified place
prior %0 a specified sale date and hour. The highest walid sealed
bid received is usually swarded the sale (21, IV-i~l).

Oral bid sale is an advertised sale in which the highest bidder
is determined by an oral sustion held at the place, date and time
specified in the advertisement of sale (21, V-A-l).

302,3  Sale Class by Type of Timber

Green tinber sale means any sale of live irees or any sale of

mmumearmmmuwmmwefmm@r
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dying trees is only incidental to the ssle,

Salvage timber sale means any sale processed solely for the
purpose of removing timber damaged or killed as a result of wingd, |
fire, insects, etc., together with enly such undameged green timber
as may be necessary to make its removal economically possible.

302,k Sale Class by Method of Paymemt

Cash gale is a sale of appraised timber for cash. The entire
purchase price for tiwber is reguired to be pald prior to a set date
or prior to commencement of logging activity on the sale ares, whiche
ever date occurs first,

Cash installment sale is a sale of appraised timber for cash,
but payment is made in equal installment peyments in advance
cutting & specified percentage of the timber sold or prior to certain
predetermined dates.

Raqemg sale is & sale in which the payment for timber is
based upon & predetermined price per unit of measurement of the
products removeds This usually consists of a set stumpage price per
thousand board feet by tree species and lag grade ac scaled and
ayments in advance of cutting are &

removed from the sale area,
standard requirement.




PART 3 « TIMBER SALE PLANS

MANAGENENT PIAN - GENNRAL
303.1  Timber Management Plan Required
A management plan (15, p. 18«2L) for state timber shall be pre-
pared and revised, as needed, for each workiog circle or other
practical unit of the state forest. The minimum requirements of the
management plan are:

l. A clear statement of the objectives to be served.
2, A sound forest inventory including
ring tabulations to indicate the condition of
the land and timber rescurce.
3. To eatablish and prescribe silvicultural practices to
be followed for keeping the land producing meccimum growth of
the mat‘ c’%@airébh specles.

L. Estimation of present growth and growth expected to
result from application of preseribed silvicultural prectices.

5. Calculation of sustained yield and allowable annual
cut,

6. A 1list indicating the smount and location of timber to
be cut within the next S years,

7+ A map of sach working circle showing the existing and
proposed access road network necessary for Mwmm of
timber to logical markets,

8. Provision for correlation with other land usses within



27

sach working oircle.
9+ Provigion for sufficient flexibility to meet changing
conditions and indication of the conditions under which the

plan should be revised,

Detailed instructions for preparation of the management plan will
be furnished by the Director. (Only general management plan informa-
tion needed as a background for timber sale planning work is included
in this dissertation).
303.2  Sustained Yield Princiy

The prineiple of sustained yield (15, p. 19+21) is that tinber
will be cut from & working circle or other unit of forest land in
amounts equal to, but not in excess of its replacement by attainable
growthe The policy is to manage each state forest Unit (202,17) so
that it will produce & maximum sustained yleld of the forest produets
it 1s best sulted to grow. This can be accomplished by selecting &
rotation which coinecides with the culmination of the mean amual
increment for the desired products and regulating the cut so as to
achieve, as soon &s practicable, the maximum attainable mean annual

inerement per acre for every agre of commercial forest land in the
Unite

An intensive inventory of all state forest lands will be come
pleted and shall be revised periodically as changing conditions
warrent, The inventory will include the collection of all data
necegsary for the development of progressive timber mansgement plans,
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The forest type classification as devised by the Pacific North~
west Forest and Range Experiment Station (16) shall be adopted for
standard use by the Board of Foresiry for forest inventory and other
timber management purposes..

Maps showing forest cover and planimetric detsil shall be pre=
pared for each township using modern photogrammetric methods. A mup
having a scale of 1" =» 1,000* is the preferred standard scale for

agenant purposes.

The basic inventory dam consisting of species, stand age, stand
density, site class and volumss of mature and overmature timber are
summarized in both tsbular and map form. The inventory data will be
kept current by anmual correction of timber type changes resulting
from depletion and increase of stocking by reforestation,

303.h  Allowsble Cut Determined

The allowable cut will be based on the sustained yield principle
(303.2), The allowsble cut (15, p. 20) is expressed as an annual
volume limitation with provisions for fluetuation of volume based on

& Swyear moving average. Not wore than twice one year's allowable
cut for each Unit mey be offered for sale during any one year of the
S-yeer period. Where the regulation of cut is achieved by area
control, the allowable cut is the mumber of acres scheduled for cutling
miltiplied by the average estimated volume per acre.

Upon determination of the allowable cut for any forest Unit
the persomnel, operating facilities, accecss road development
cutting plans of the Unit will be geared for attainment of the




allowable cubt at the sarliest feasible date.

If the allowable cub has not been calculated for any Unit, an
allowable cut shall be assumed on the basis of the best estimation
of timber volume availables Cutting plans based on unrelisble data
should be conservative to awid any possibility of overcutiing the
sustained yield capacity or depleting mature and overmature timbe
urgently needed to maintain a uniform allowsble eut at a later date.
303.5  Working Circle

The working civele (15, p. 21) is the primery unit of forest
mnagement, An allowable cut will be caleulated for each working
circle and each working csircle must be capable of producing a sige
nificant sustained yleld of timber. The working circle shall be &
feasible administrative unit, usuwally under the administrative
responsibility of one Unit Forester, Topography, transportation
routes, marketing and, in some cases, county boundaries are faetors
for consideration in the establishment of working circle boundaries.

SALE PLANS
303.6  Ammal Timber Sale Plan
Anmxal Pian Required. The Unit Forester shall snnually prepare
a plan for the timber proposed for competitive sale within his

respective Unit for each calendsar year. Such plan shall be presented
o the Director during the month of Jauuary of esch calendar years
Sales to Iist. Timber listings for the annual sale plen will be
obtained from the forest inventory tsbulations of msture and over-
mture timber. Such lisbings shall be on the basis of species or




30
acresge of the major forest type class involved as indicated by the
inventory. No attempt should be made to stratify each stand type
into 1ts component species; however, two or more stands having
different major species may occur in the same sale area,

A1l timber listed shall be in conformance with the timber sale
priorities explained under section 102.6. Dead or other unsold
salvage timber should be promptly listed for sele. The factors of
sale desirability, accessibility, layout time, clesr title, markets
and requests for timber by prospective purchasers shall be given

Plan Form snd Contente. The plan shall be prepared on the form
entitled "Anmual Timber Sale Plan® (Fig. 1), The following informa-
tion for each propesed sale will be listed on such amwal sale plang

1. The identifying Unit sale number,

2, The tentative date of sale by month only.

3. The sale location by tounship, range and section.
e The estimated volume to be cut in terms of millions

of board feet or decimal fractions thereof, Such estimated cut

will be classified and listed by (a) species volums within the

allowable annual cut and (b) species volume outside the allow-
able amual eut. (All green timber included in the volume and
growth caleulations for determination of the allowable eut shall
be considered as being within the allowable anrmal cut. Green
timber killed since time of caloulating allowable cut shall be
considered as being within the allowable cut).
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5. Estimated cut in terms of area or acres to be cut over
will be classified as being either "within" or “outside® the
allowable annual cut on basis of scres of major species to be
cute (See preceding paragreph for explanation of timber “within®
the allowable cut).

6. The total volume and avea estimated to be cut for all
species combined.
rpose of Plan., The purpose of the plan is tor (1) provide
efficient advance planning of timber sales within the limits of the
allowable cut designated for each Unity and (2) provide the necessary
information for keeping the administratoys of the Forestry Department
properly informed relative to the annuel sele plans within each Unit.
As the sales are made each year, the actual volumes sold will be
posted to & timber depletion control ledger used for the purpose of
checking the sale plan estimates and control of allowable cut. The
depletion record is alse used for ammusl correction of inventory
data,

Objective. The eventual objective of the annual sale plan is to
provide information necessary for the prepsration of anmal lists of
proposed sales for mailing to prospective bidders. Advance notifica=
tion to timber operators of the timber sales scheduled for each year
will permit such eperators to better plan their individusl operations
and provide desirable advance advertisement of state sales.




3037  Five-Year Tiber Sale Plan

Required Plan and Contents. The Unit Forester shall prepare &
*Five-Year Timber Sale Plan® (Fig. 2). This plan should list by sale
name or number the legel description and rough estimate of wolumes
planned for sele during the coming Seyear period. The inventory tabuw

wing what sales

to make, The same consideretions for determining ssle priority shall
be used as listed under the amwmal sales plan in section 303.6.
increase it to the required Seyear peric

Plan Purpose. One of the principal purposes of the Swyear sale
plan is the promotion of efficient long-range timber sale planning.
Bales should be planned well in advance to provide ample time for
working oub the details of sale layout, access road development,
acquisition of rights of way, title clsarance, properiy line establish-
ment ‘and other engineering requirements. Sales requiring the l:uast
amount of pre=sale preparation are usually given the higher priority
for listing on the sale plan.
3038  Plan for Blemial Budget Incoms Estimste

The Unit FPorester shall prepare & biennial estimate of the income
vhich is anticipsted from existing and planned sales of timber within
his respeciive Unit, The estimate will be forwarded to the Direcior
on or before July 1 of each even-nunbered year. The estimate will be
prepared in accordance with insiructions furnished by the Director,




33

The estimate will be for a 3-year period, mmuasng the one remaining
year of each current biennium and the two years of the coming bien=
nium. An example of such 3~year period is July 1, 1958 to June 30,
1961. Separate estimates shall be prepared for Forestry Board Time
ber (202,2) and Land Board Timber (202.3). |

Sale layout is that phase of preparing tisber for competitive
sale which commences at time of deeision to make the sale and covers
8ll actiona up to time of making the timber sruise, preparatory te
sale writeup and advertising.
0Ls2  Methods of Cuttin

West of the Cascade Mountains the cutting will be planned
primarily on & clear-cut basis. The species involved are primerily
Douglas=fir and western hemlock which grow in even-aged stands, The
sale layoui method of clearcutting staggered settings will be used
in the larger ownership blocks of the state forest,

Easgt of the Cascade Mounteins the cutting will be plammed
primarily on a tree-selection basis with highest priority on over-
mature trees and highwrisk trees from standpoint of loss from insecis
or disease. |
0k,3  Sales in Relation to Management Plan

Timber prepared for sale shall be in accordance with the spproved
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ammual sale plan (303.6) and the timber menagement plan (303.1). In
large holdings, vhere the staggered-setting method of cutting is used,
it is vitally inmportant that a plan of logleal development be estabw
lished prior o making the first cute. A properly prepared plan will
minimize long corners, leaving of inacceseible tracts; absence of
seed source, errors in road location and risk from fire. Proper long=
range planning will result in & better state forest and the maximm
return to the people of Oregon.
0Ll Sales a logical Feonomic Unit

Each proposed sale of State Tinber (202.5) shall be plamed Yo
represent a loglealy economically feasible logging show; consistent
with the inventory, good silviculturel practices and the cutting
priority policy of removing the most decadent timber first,
20he5  Size of Sales » Approval

The objective in planning the sale of State Timber shall be to
confine tlmber volumes te a size sufficient for maintaining mecclmum
competition of prospective bidders consistent with the coat of sccess

road development, silvicultural practices or other projects deemed
logical mandatory requirenents of such sale.

The size of sales should be confined to timber wlumes which can
be harvested under normal conditions of logging within a duretion of
one to three years of time. Sales of smsll {0 wedium size winimlge
purchaser's risk of loss from fire, increased lubor costs, dmp in
market price, etc., to & point wherein reappraisal of stumpage price
during peried of the contract is not considered necessary., lLarge sales
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tend to minimlze competition from the small
Sales ranging in volume from one to 5 million board feet are con-
sidered optimum size, All sales estimated to be in excess of 6
million board feet shall regquire the approval of the Assistant State
Forester prior to posting of the sale boundaries.

It shall be the responsibility of each forester to familiarise
himself with the standard provisions and requirements of the state
timber sals contract. Efficiency in planning and laying out the sale
can be obtained only if the forester has full imowledge of the final
written form into which his recommendations are to be incorporated.

pendent operators.

Prior to offering timber for sele the area will be examined to
‘confirm and supplemant the general information contained in the
management snd sals plans. The first action is to confirm the timber
type designated in the inventory, decide 1f the timber conforms to
priority requirements and should loglcally be sold. Upon making the
decision to sell, the forester shall review the sale to determine
the most fessible access routes and cutting boundaries. Information
of & general nature will be gathered on the recommended method of
logging, marking, regeneration and sppraisal, A quick check will be
made of property comers and of timber volumes to be cut. Aerial
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photos can be of eonsiderabls help and should be used by sketching
the sale layout on the face of the photo with grease pencil,
04,8  Proposed Sale Folder for Unit

Upon deciding to sell a particular tract of timber, the Unit Fore
ester will prepare a “proposed sale® folder for filing thereafter all
data pertaining to the sale. osed sale shall be assigned a
sale name and sale mamber, A written record of the pre-sale field
exsmination (Fig. 3), together with a sketch map of the sale layout,
will be the initial items filed in the proposed sale folder,
2049  land and Timber Status

Immediately following completion of the pre-sale £ield in
tien (30L4,7), the Unit Forester shall determine the ownership
incoms distribution status (311.5 and 311.6) for the land and timber
involved in the proposed sale. A request for title clearance on
both timber and land will be forwarded to the Land Assistant on
forms supplied for that purpose. A copy of the request will be
forwarded to the Director. Verificstion of clesr title on both
tizber and land is required pricr to any additional field layout
worke It is possible for various land parcels within a proposed sale
area to have more than one income distribution status, or such lands
could be located in more than one county. Knowledge of this fact
would, in most cases, affect the method of eruise layout and perhaps
the posting of sale boundaries. Bach parcel within the sale ares
having the same land status will be cruised as & separate unit to
facilitate the pro rata distribution of income after the sale is
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consummated,
20hs10  Access for Timber Removal

The need for aceass over other than atate ownership should be
recognized well in advance of the proposed date of sale. A written
request, with atiached mep showing location of the road, shall be
forwarded to the Land Assistant (copy to Director) promptly upon obe
taining the basie data, The sccess requirements for advertised sales
are explained under section 102.1,
is need to be constructed or improved, the Unit
Forester will make the formal request for engingering assistance in
accordance with the instructions spplicable to the Unit involved,

The Unit Forester shall indicate to the engineer the general location
and construction stendards desived for each projects The engineer
shall then be responsible for the layout work and proper marking for
easy recognition of details by prospective bidders,

All primary access roads to be constructed shell be located by
State and the center line, grade and alignment conirolled by proper
indication on the ground and constm specifications written into
the contract. The road location shall be logical from the standpoint
of furnighing access for the timber being seld, Furthermore, the con-
struction standards and location of the road shall be consistent with
the timber values and trensportation needs of the entire geographical
area to be served by such road,

The standard of road meintenance should be indicated for sach
road used for removal of timber from the sale ares, The maintenance

In the svent ros
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8 will be found under secw

provisions for primary and secondary road
tion 310.13.
30h1  Property Bowndarics

A vital phase of the sale layout work is verification of state

owmership by proper ties to legal property corners or other corners
of the public land survey. Sale boundaries sbutiing on other than
state ownership and inveolving considerable timber values shall be
determined by proper land survey by qualified persons prier to final
posting of the sale boundary,
20412 Logging Plan

A formal logging plan is not required to be submitted with the
Request for Sale Writewp (206,2), However, the Unit Forester is
responsible for a logical sale layout and will comply with the minimum
requirement of checking the logic of each sale on the aerial photow
geaphs, This is particularly important for timber located om rough
and steep topography necessitating the use of hipgh~lead logging. For
high~lead shows the roads; landing locations and setiing boundaries
shall be sketched on the photo and yarding distences scaled from the
photo. Yarding distences scaling more than 1,000 feet on the phote

syend the eritical yarding distence on steep ground

when converted to slope~distance measurement., Considerable volumes
of timber beyond 1,200 feet slopedistance mey require "swinging® the
logs by either 2 tractor or cable system of logging, if not otherwise
accessible (k, sec. 16, p. h3-48),
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The logging plan should also take into consideration tinmber rvee
served for seed sources Check to determine if such seed source is
properly located and can logieally be protected from damage during
logging and slash buming activities,

304,13 Maxking of Tinber and Sale Boundaries

The timber and boundaries of timber being offered for sale shall
be sufficlently marked, or otherwise designated, so there can be abm
solutely no doubt as to the identity of the timber being offered for
sale, Posters, paint, sluminum foil, etc. will be furnished with in-

structions for use,
HUadl  Map of Sale Avea and Vicinity

A map of the proposed sale area shall be prepared by the Unit Forw
ester for attachment to Request for Sale Writewp (Fig. ). This mep
shall be of sufficient scale to show clearly the following details:
the proposed sale area; access rosds and thelr siatus of usejy seed
blocks or other 'binber reserved from cutting; basic planimetric mep
details such as roads, streams, ridges, prominent pesks or other lande
marks. The map should further show the name, number and location of
special construction projects planned for the sale. Upon submission
to the Salem office, such mep will be musrked "Exhibit A™ and will be
checked for conformance to the sample contragt. It will then be re-
ing section and become the “vicinlty map" for
the proposed contract of sale, |




20b.15  Fire Hasard Reduction and Prevention

logging Slash Disposal. Board policy (13, p. T) requires the
purchaser of State Timber to dispose of his logging slash in accord-
ance with Oregon law and instructions given by the State Forester.

In western Oregon the objective will be to diepose of all heavy
slash by spot burning, insofar as it is cone
sistent with good silvicultural practices.

Most clearwcut logging in heavy stands of conifer timber results
in ascumlations of logging slash which require disposal by burning
to reduce fire hazards and prepare the site for regeneration purposes.
Burning in some instanves is desirvable teo reduce brush competition
preparatory to seeding or planting., If bmg‘ of slash is antici-
pated and construction of fire trails desirable, the contract provie
sions llsted under subsections 8, 9 and 10 of section 310,10 shall
be considered for inclusion in the contract. The desirability of
burning and construection of fire trails should be discussed with the
local fire protection personnel and their re tions solicited
prior to advertising the timber for sale.

In eastern Oregen the slash disposal method employed will be
piling and burning, with emphasis on roadside cleanup. It is sound
policy to follow the recommendation of the local protection agency for
slash disposal requirements to bs incorporated into a sale contract,
Snag Felling, The mandatory felling of snags for fire hazard
reduction and timber utilisation purposes is a common provigion
(310.10) in sale contracts. Each proposed ssle will be inspected to

concentrations of logring
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determine the feasibility of felling all snags within the sale area.
If the cost of felling all
volved, the felling of only snags located along ridge tops, rosds or
other natural firebresks should be considered« If the clesareutting
method of logging 1s employed, the contract usually provides for
felling all standing trees over 15 feet in height end over 8 inches
in diameter st bresst height. Oregon low now roequires enag felling
in western Oregan logging operstions. A discussion of this law and
the contract provirion are found undsr subsection 3, section 310,10

Fire Prevention Measures, In planning sales in high fire hasard
areas, consideration shall be given o the requirement of fire fighte
ing equipment or fire precauticnary measures to supplement the re=
quirements of state law, The required construction of wamr-haléing
basins for emergency fire pump shows is highly desirsble and should
be considered where such construction is feasible. See section 310.14
for other fire prevention and suppression provisions of the sale
contract,
30416  Regeneration Considered

Sale layout should make provision for prompt restocking of the
sale area by either natural or srtificial means. Naturel stecking is
preferreds Seed source will be provided by use of staggered settings,
reserve seed blocks and sced trees for western Oregon. Seed source in
eastern Oregon will be provided for the most part by esploying the
selection (203,16) method of cutiing.

snags is not consistent with the values in~
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Recognized regeneration problem areas are considered as (1) sress
with desireble seed source lacking, or (2) aress having a heavy fern,
brush or alder cover which precludes satisfactory reproduction of the
desired species. Regeneration problem sress confyonted during salss
layout shall be referred to the Reforestation Director for his recom=
mendations and establishment of a post-sale reforestation plan,
2017  Other Land Use Considered

The sales layout should give consideration to other forms of
land use including protection of wetersheds, wildlife, recreation and
grazing. |

Recognition of water use rights of domestic or public users may
require placing restrictions on logging to the extent of taking rea~
sonable precautions to protect the water rights of such users,

Provisions for prevention of stream pellution by logging and
erosion shall be ineluded in the contragt. On all fish producing

eams, speciasl care shall be taken to keep bank disturban
minimm and channels free of logging debris. Styeam clearance is
further necessary for the prevention of damage to bridges and culverts
from drifting loge and debris during heavy runoff perisds, Tractor
logging on steep terrein will require cross ditching of "cat® roads
to minimize erosion.
304,18 Timber Sale Check List

The Timber Sale Check List (Fig. 3) is a general check list, by
chronological sequence, ¢f the principal procedures to be performed
during the entire history of any particular advertised timber sale.

25 '; at &
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Use of the check list begins with the pre-sals field examination
(30he7) and ends with a postesale check of the regeneration on the
cutover area. The check list will be kept in the proposed sale
folder by the Unit Forester and transferred to the sale contract
folder upon sale of timber. The check list will be of assistance in
preparation of the Request for Timber Sale Writewp (306.2),.

PART 5 « STUMPAGE APPRAISAL

The Oregon statutes (307.3) and Board policy (102.9 and 102,10)
make appraisal of timber & mandatory procsdure prior to advertising
or otherwise offering any state timber or other state property for
sale. Timber ghall not be s0ld for less than its appraised value,
Such appraisal shall consist of & competent estimate of the fair mar-
ket value of the products being sold. The timber will be appraised
for the marketing of products having the grestest value and to obtain
the greatest utilization consistent with markets awailable. - Each

,.

"The primary objective of stumpsge appraisal is to determine as
accurstely as possible the monetary valus of stending timber to be
converted into commercial products such ag lwmber or pulpwood.®
Ly sec. 15, p. 17).

The first step in stumpage
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timber cruise includes an estimation of timber quantity, quality and
conds of logging.

Familiarity with wtilisation standayds. The cruiser shall kmow
snd be familisr with the utilisation requiremsnts of State and the
for the species of timber he will be expected to cruise, The Director
will furnish the Unit Forester and cruiser with complete instrugtions,
forms and reference material necessary for the timber sppraisal work.

uality eruising in western Oregan. In Mgh valus old-growth
nmmmmuumuwmmmwummum
portant as an estimate of the wolume, Xnmw ptands a dif-
ferential of $10 per M b.f. betwsen sawlog grades could have conside

A1l timber proposed for sale in western Oregon will be quality
eruised except for low grads minor species or for stands of tisber
valued only for pulpwood. Such quality cruise shall be a sample of at
lsast 25 percent of the totsl sample population.

The log grades used by the State in western Oregon are those
mmmmwwmmummwmmm.

mm«wmwmymmmm The
ruls (17) developed by the U. 8. Forest Service. Miner speciss con-
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305.ls  Factors Affecting Cruise Intensity
Stand variation. %“The more variable the stand, the greater the

intensity of crulse requirved for a given percent of accurscy. If it
were possible for a stend to be perfectly wiform throughout, the
volume of the entire timbered area could be determined by measuring
any one acre within the area., As the stand becomes less uniform,

the number of samples hss 10 be incressed to make sure all econditions
are sampled.® (3, p. 139).

Size of sres. "The larger the area to be sampled, the lower the
intensity of cruise required for a given accurscy. Sampling is based
on the law of averages. Errors tend to compensate for each other,
therefore the greater the number of samples, the better the chance of
the average of the sample volume appreaching the true average of the
entire stand." (3, p. 139). |

Valus of stand. Stands having a noticeable quantity of high
grade peeler or select logs will require a higher intensity of cruise.
05,5  Cruise Intensity Requirements

Unless otherwise designated in advance by the Director, cruising
of State Timber shall be in conformance with the following limitations
and instructions:

le Acceptable sampling error. The minlmum acceptable
sampling error of tirber eruised shall be plus or mims 5 per-
d deviation.

2. Minimum percent of eruise. All proposed timber sales

on a cash or cash-installment basis shall have & minimum cruise

cent to one stands
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sample of 20 percent and all proposed sales of LO acres or less
shall have a 100 pereent cruise. Old-growth stands containing &
high percentage of high grade logs will ususlly require a
percent cruise, but in no event shsll the percent of cruise be
less than 40, Oceasional high value cld-growth trees found
interspersed in low value stands shall be excluded from the per-
centage crulse sample and cruised on separate tally sheets on a
100 percent quality cruise basis,
3. Ares determination. Area determination is vitally im-
portant when a cruise is mede only on a percentage sample of the
entire sale area, The boundaries of the area sampled should be
accurately determined on aerial photo and ¢yulserts map. The
area of the sale shall be determined by either (a) staff compass
and chain, closed traverse survey, or (b) redial line method
using aerial photography--if boundaries of sale areas crulsed
can be properly identified on photo and if topogre
too broken to give undue distortion,
305:6  Maber Volune and log Grade Computation

When tallying of all trees has been completed for the crulse, the
Unit Forester will forwsrd the tally cruise cards to the Salem Office
for processing through the IBM machine. This machine produces an
electronic calculation of the log grade volumes by species by means
of having the Girard's form class formula (5) wired into the wachine,
The speed of machine computation eliminates any further need for hand

e 4ig nod

computation,.
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The appraisal of State Tinber shell consider a1l costs to the
Purchaser by deducting from the velus of timber to be sold thes (1)
estimated cost of his logging activity, (2) the estimated cost of all
extra requirements such as snag felling, fire trails, eto., and (3)
the estimated cost of special construction projects such &s construc-
tion of reoads, m gost eatimste of construction projects will be
305.8  Method ‘of,«?:,_‘,,' Appraigal Use

The overturn method of w is explained by Matthews
(65 p. 298) as follows: “Where the total investment called for is
small, margin (profit and risk) can more reasonsbly be calculated as &
percentage of the total production cost at the time of sale. Such &

edure really rates the margin against working capital rather than
fixed investment, and as working capital is the chief investment made
in a small operation, it is clearly more equitable,”

The State uses & modified form of the overturn appraissl method
for determination of the minimum acceptabls value of stumpage it offers
for sale. This method can be expresssd by use of the following
formilas

Sve Pv - ((le+ .15 Le) + (Ce +.25 Ce))
vhere 3v z stumpage value.
Pv = totel pond value of timber,
Le = cost of normal logging.
Ce = cost of extensive construction projects.
+15 and +25 = margin for profit and risk.
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3059  Determination of Minimum Stumpage Value
The following procedure is used for obtaining the minimum mav
ceptable stumpage value of State Timber offered for sale: |
1, Quality tinber cruise. 4 quality cruise of the timber

is made tc determine the total net board-foot volume for each

grade by specles.

Total pond value determined. The total net volume of
each log grade by species iz multiplied by the selling price per
M befe of such log grade to determine the pond value of each.
The sum of the pond values for all log grades by species is
Yotal pond value of the timber. The pond value of logs is obe~
tained by periedic solicitation of price quotations from buyers
of logs on the open market, Such quotations are avereged for
the respective geographicel marketing ares in which the timber
being offered for sale is located, Confidential reports of the
average selling price for logs are used as a control check (k4
and 18).

3. gg;ml logging costs. An estimate of logg’
made, based on the average cost of an operation having average
logging efficiency. The logging costs considered are: felling
tiony road maintenance; general operating expenses; miscellaneous
expenses such &s snag felling, fire protection, fire trails, ete.
An allowance for Purchaser's profit and risk amounting to 15 pere
cent of his normal logging costs is added as an “extra cost" and

g costs is
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outlay is involved in required Purchaser construction of access
roads, bridges, etc., the costs will be treated as special con-
structlon costs in excess of normel logging requirements. The
allowance for profit and risk will be 25 percent of the esti-
mated cost of special construction., Such profit and risk shall
be considered & part of the toial special construction costs.

5 Stumpage value determined. With refervence to the
foregoing items, the total pond value less the combined sums of
on costs equals the

normal logging costs and special construc’

Stumpape value of the timber.
305:10  Appraissl Not Guarenteed

The volume of timber, quality of timber and appraised value of
timber are not guaranteed by State as being mt. The advertise~
ment and contract of sale shall emphasize this fact. Each bidder is
to make his own independent appraisal and bid sccordingly.

PART 6 - PREPARATION OF THE SALE WRITEUP

SCOFE AND INITIATION OF SALE WRITEUI
"Sale writeup" will include all actions following appraisal of
the timber and prior to publicaticn of the sale in the newspaper.
Such actions shall conmist of a final review of the timber appraisal,
road construetion, access agreement, silvicultural requirements and




other recommended terms of the proposed sale to determine their
aceuracy, feasibility and conformance to tinber management objectives.
Sale writeup also includes the preparation of the proposed sale folder,
sample contract, sale notice and legal advertisement.
306.2  Request for Sale Writewp

Upon completion of sale layoubt and tiwber appraissl, the Unid
Forester initiates the action for final written preparation of ths
proposed timber sale for advertising by completing and forwarding to
the Director's office the form entitled "Request for Tinber Sale
Writeup® (Fig., L). This form serves as a check list containing all
the pertinent facts relating to a proposed sale and constitutes the
Unit Forester's recommendation for terms and conditions of the sale
to be included in the sale contract.
306.3  Proposed Sale Folder

‘A proposed sale folder shall be prepared for each sale upon re~
ceipt of "Request for Timber Sale Writeup” (Fig. L) from the Unit
Forester. |

The proposed sale folder shall be used for filing all data perw
. taining to the sale with the exception of mghwfmy,mﬁeh may be
- incorporated by reference only. Such folder shall be identified by

sale nams, sale nusber and comty; then placed in the proposed
f1le, L
) Upon f£inal exscution of sale contrect the information e ntained

in the pmpesad sele folder shall be mmfmé to and become & part
of the sale contract file.
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THE SAMPLE SALE CONTRACT
3064  Definition and Contents |
The sample sale contrsct is a preliminary form of the proposed
timber sale contract. Such sample contract shall contain essentially
the same provisions and supplements as the intended f£inal timber sale
contract with the exception that the Purchaser's name, date of contract,
results of

amount of payment and signatures are left blank pending
bidding and final execution of contract.
06,5  Purpose snd Use

The sample contract, in addition to providing the basis for the
final written eontract, is referred to in both the sale notics (307.1h)
and the legal advertisement of sale (307.6) as being available for ine
spection by prospective bidders. Prospective bidders should be en~
couraged to inspect the sample contract and discuss the conditions of
sale,

Changes in the sample contract, after commencement of legal ade~
vertising, may necessitate readvertising the sales, Changes, other
than very minor ones, shall require prior approval of the Assistant
State Forester.

306,6  Form and Preparstion

The sample contract shall be prepered in accordance with in-
structions given under Timber Sale Contrast (310.1 threugh 310.17).
306.7  Work Responsibility |

The Office Mansger, under the supervision of the Timber Sale
Supervisor, shall be responsible for preparation of a “M“ sample
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contract of sale., The Office Manager and Unit Forester will work in
close cooperation to prepare a sample mtrmt. properly correlated
with the desired objectives of the sale,

The "dummy" sample contract shall be reviewed and approved by
the Timber Sale Supervisor or Director. Such sample contract is then
submitted to the Attorney for legal review, correction and drafting
of final ssmple contract,

There shall be prepared snd contimuously maintained an alphae
betical list of the names and mailing addresses of prospective bide
ders and other persons or agencies méiaéting interest in receiving
notices of State Timber (202.5) being advertised for sale. The
1ist, requesting such persons to indicate their desire to remain on
the list, shall be the means of keeping the 1list up to date., The
names of administrative heads of the State Forestry Department shall
be included on such list and shall remain continuously thereon,

The sale notice mailing list shall be segregated into two
distinet lists as followss

1 A general mailing list for any persen indicating a
desire to receive notice of all sales being advertised within
the entire state or any major portion thersof.

2. A unit malling list consisting of a separate list for
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each administrative Unit (202,17) of the state forest. Each
Unit list shall contain the names of persons who have indicated
an interest in the purchase of State Timber being offered for
sale within the confines of & local geographical area, This may
require listing in more than one Unit. Inclusion of the same
name on both Unit and general mailing lists should be avoided to
prevent duplication in the mailing of sale notices (307,13
through 307.16).
306.9  Preparstion of Sale Notice
Prior to publication of the legal advertisement, a sale notice
shall be prepared having the form and contents as described in section
307.13. -
Preparation of Legal Advertisement
Prior to publication, the legal advertisement shall be prepared
and approved in accordance with sections 307.5 through 307.9.

PART 7 = ADVERTISING THE SALE
IEFINITION, PURPOSE
207.1  Definition of Advertising
Advertising as used in this proposal means the published adver-
tisemsnts and the timber sale notices prepared to inform prospective
bidders and the public of ihe pertinent data concerning forthcoming
competitive sales of State Timber. |




207.2  Purpose of Advertising
| The advertising of State Timber for competitive bidding serves
the folleowing purposes:
le It provides all {dmber operators equal opportuwmity to
examine and bld on the offered timber,
2. Advertisement followed by either sesled or oral bids,
renoves any possibility of favoritism in disposal of State
Timber,

3. Publication in newspapers informs the public that sale
of State Timber is plamned.
he Timber sals notices to administrative heads of the State
Forestry Department and to other interested parties keeps them
informed of the timber sale program,
5. Public ammﬁmt; at competitive bid, is the best
means of obtaining full valus for public timber.
307.3  Statutory Requirvem * Advey
Forestry Board Timber (202.2) shall be advertised in accordance
with the provisions of two specific nmwoxaﬂieting laws, The first
law cited hereunder is the specific statute used for selling Forestry
Board Timber, However, if no bids are received, dlsposition of the
timber without benefit of bid is pursuant to the provisions of ORS
2734090 (See last paragraph under heading of Forestry Board Timber).
1. Subsection 2 of ORS 530.050 reads:
"(2) Any sale of forest products in excess of

the wlue of 1,000 shall be made only after oppore
tunity for competitive bidding is given by notice of
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the proposed ssle by advertisement of not less than
once & week for four anmmsiw weeks by publication
in one or more newspapers published and of general
circulation in the county in which sueh products are
situateds however, competitive bidding shall not be
required:

*(a) In conmection with any experimental or re-
search project for the promotion of forest menage~
ment under the direction of the State Forester and
when anthoriszed by the State Board of Forestry and
approved by the county court or board of county
comnlasioners of the county in which such project is
located.

"(b) In comnection with any grant of right of
way or permit to use a right of way over said lands,
which grant or permit inwvolves the removal, injury
or destruction of forest productsy for the purposes
of this section, smach removal, injury or destruction
shall not be deemed a sale, but shall be considered
as damages wmpss.dfwatm fair market value
for such products,

2. The provisions of ORS 273.060 through 273,090, as cited
: fures for the sale of

any real property owned by the State of Oregon and are applicable

sal of state property:

ORS 273.060: "Before offering for sale any real
property or equitable interest therein owned by the
State of Oregon, the state agency acting for and on
Wafmmwmmmmmnm
it to be ‘appraised by one or more competent and
experi appraisers. Notwithstanding any other
gmmimafm, if such property has an appraised
value exceeding $1,000, it shall not be sold to any
private person, firm or corporation except after
competitive bids and after notice calling for such
bids as specified by ORS 273.070."

OBS 273.070s "“The state agency acting for
the state in the trenssction shall give the notice
referred to in ORS 2?3.“‘ for not less than once




a week for four successive weeks by publieation in.
one or more newspspers of genersl circulation
published in the county in which such real propert)
is situated, and in such other newspaper or newse
papers as the agency deems advisable. The notice
shall deseribe generally and by legal subdivision
such property, the minimwm priece for which it will
be gold, and & brief statement of the terms of the -
zala, mam%agemyshallmamtmﬁgmw
accept or reject any bid."

ORS 273,080 "(1) ‘&Im& more than one bid
haﬁbeenmmiw&, or in case of doubt 88 to which
of a number of bids is the highest and most ad-
vantageous for the state, the decision of the
state agency on such question shall be final and
aamiusive, and shall not be subject to review by
any court.”

n(2) Ewh bid shall be accompanied by a
certified check on some bank, or by & gw& and
sufficient bond furnished by & surety company
authorized to do business in the state, m famr
of the state, in a sum not less than 10 percent
of the total amount of such bid.*

ORS 273,090 “If the gmviaiona of ©
273,060 and 273,070 have been complied ‘iﬁ'ﬁh m&
no satisfactory bid has besn received, the state

~ agency may, &t any time during a period of six

- months after the advertised date of sale, sell
property administered by it in such manner as
it deems sppropriete. The sale price shall not
be less than the minimum terms offered in the
notice of sale or the highest bid recelved,
whichever is the larger amount."

Land Board Timber (202,3) shall be advertised in accordance with
the provisims of subsections 2 and 3 of section 6, chapter 240,
Oregon Lawe 1957 which readss

#(2) w sale of forest products in excess
of the value of $1,000 shall be made only after
opportunity for eﬁmtitim %:idding m haen gim
by notice of  the propose by adver
not less than once & week for four awsim
weeks by publication in one or more newspapers




published and of general circulation in the county
in which such products are situated, and in such
other newspaper or newspepers or medium of com~
mnication a8 the State Forester may deem advisge
ables the notice shall describe generally the
forest products to be s0ld and designate the
location of the sale area, the winiwum price for
which it will be s0ld, and & brief statement of
the terms of the sale; the State Forester shall
regserve the rig‘mwrajwtmbi&¢ '

"(3) If the provisions of subsections (1)
and (2) of this section have been complied with
and no satisfactory bid has been received, the
State Forester may, at any time during & perioed
of six months after the advertised date of sale,
8ell the forest products in such manner &s he
deems sppropriate., The sale price shall not be
less than ihe minimum terms offered in the notice
of sale or the highest bid received, whichever
is the larger amount. Each bid shall be accompanied
elther by a certified check on soms bank, or by &
good and sufficient bond furnished by a surety
corpany authorized to do business in the state,
in favor of the state, in a sum not less than 10
percent of the total amount of such bid.,*

307.l;  Sales Which Require Advertising

A1l timber owned by or under the administration of the Board of
Forestry meeting the following conditions shall be advertised for
competitive bidding:

1. If the appraised value of timber is in excess of §1,000,
except timber from rights of way and forest rescarch sales as
provided in subsection 2, ORS 530.050 (307.3).

2+ VWhen tinber offered for sale in comnection with rights
of way and forest research, pursuant to subsection 2, ORS
530,050, is deemed by the Stete Forester to be in the publie
interest.




3. If the appraised value of timber is reduced to less
than $1,000 as a result of allowance in appraisal for special
State Forester to be in excess of standards normally required
to harvest such timber. J

ke When one or more propossd sales, having an appraised
value of less than $1,000, caa logically be combined with other
timber being %):ffmd in the same geom
extended sale area,

5. When a previous advertisement has resulted in no valid
blds being received for timber offered for sale and, since the
date of calling for bids, one or move of the fol ‘
has ocourved: (a) changes in the general level of sturmpage
values; (b) changes in competitive conditions in sale vieinitys
(e) material changes in terms and conditions of saley and (d) if
more than six months time has elapsed (207.3).

6. When informal bidding, om timber appraised for less then
$1,000, has resulted in a price being offered which is in excess
of $1,000--reject informal bid and proceed with legal advertise=
ment (307.5).

7+ If meterial changes have been made in the conditions of
sale after the commencement of legal advertising or if material
errors were made in the legal advertisement (307.12).

aphical ares to form an
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ENT

307.5 Definition

The legal advertisement is & newspaper advertisement of the pro-
posed sals conforming to the statutory requirements {307.3) of sube
section 2, ORS 530,050 and subsection 2 of section 6, chapter 240,
Oregon Laws 1957,
307.6  Form and Contents

The legal advertisement shall be typed using the standard form
and text as shown in Figure 5. Such advertisement shall contain the
following minimum information:

1, Date, time and plase of publicly opening sealed bids,
or comuencement of oral auction bidding.

2, Location of the timber offered by legal land descripe
tion.

3. Species and estimated quantities of timber offered for
sale,

ke Hinim scceptable stumpage value.

S« Place or places where complete information on the pro-
posed sale can be obtained. The adveritisement will invite pros~
pective bidders to inspect the sample contract (306.L) on file st
the State Forester's office, Salem and at the office of the Unit
Forester conducting the sale,

6, The publication dates.

7+ Additionsl requirements for advertising as may be
necessary when accepting sealed bids as a prerequisite for oral



bidding (308.16) and for sale of reserved timber (309.9).
307.7  Place of Publicstion

A1l legal advertisements shall be placed in at least one news«
paper published and of genersl circulation within the county in which
the timber offered for sale is located.
07,8  Period of Advertising

- The legal advertisement shall be published on the same day of

the week for five consecutive weeks, The sale can be held immediately
following the date of fifth publication, Some newspapers are pube
lished only weekly. A check should be made of the publication dates
for each newspaper involved prior to setting final publication dates.

The period of advertising shall be of sufficient duration to
permit prospective bidders to examine the sale ares, appraise the
tirber offered and become acquainted with the conditions of sale prior
to the date of bidding. At least two additional weeks of elapse time
between date of £ifth publication and sale date shall be allowed for
any proposed sale which, because of unususl size or inaccessibility,
can not logically be appraised by prospective bidders within the
usval advertising time. Timber shall not be advertised at a time of
year when such timber is inaccessible for inspection dus to heavy
snows or impassable roads.

First the Director and then the Assistent State Forester shall
review the provisions of any proposed competitive sale of State wm
and approve in writing the legal advertisement for such sale prior to
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its publication, .
307,10 Publication Order

The order for publication shall be in the form of a letter
(Fig. 6) mailed to the newspaper in which the legsl advertisement is
to be published. The letter shall be prepared for the signature of
the Timber Sale Supervisor or Timber Management Director with a carbon
copy for the Unit Forester, Such letter shall be by certified mail
with retum receipt requested and shall includes

1. A request for the enclosed timber sale advertisement
to be published as a legal notice on designated dates.

2. 'A request for the newspeper to mail to the State Forester
each issue which contains the legal advertisement, on esch day
the advertisement is published.

3. Instructions to the newspaper to submit their bill for
payment in triplicate to the State Forester, 2600 State Street,
Salem, Oregon, with affidavit of publication.

he Enclosures consisting of the Legal Timber Sale Advere
tisement and the vendor's copy of the Field Purchase Order.

The order for publication should be received by the newspaper at
least two days prior to the date set for the first publication, If
it is determined that the advertisement will not reach the newspap
within such time, a telephone call will be made to confirm ability
to meet the publication deadline. Personal delivery should be relied
upony rather than mail, if time is short. BSuch emergencies should be
held to 2 minimum,




sponsible for checking the publications af the hgnl advertisements
to sscertain the accuracy of each publication and proper mumber of
publications for each advertised sale. Coples of issues containing
the adveritisement are requested upon publication (307.10). For
action on errors found in the legal advertisemsnt see sectlon 307.12,
207,12  Errors in Advertising

If material errors occur in the published legal advertisement
they shall be corrected. To comply with legal requirements (307.8),
the advertising will have to be started over again from the first
published corrected mwmmt. A material error is one which
incorrectly states the amount, kind or location of the timber; the
appraised price; the date and place of receipt of bidsj or amy other
major condition of sale, Typographical errars of nan-essential items
should be corrected in forthcoming publisations, but need not cause

THE SALE NOTICE

30713 Defimitiom

The sale notice (Fig. 7) is a sumarized statement designed to
attract interest in State Tirmber adveriised for ssle and to furnish
sufficient information, in addition to that contained in the legal
advertisement, to enable prospective bidders to decide if further in-
vestigation is aamted. |
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207,34 Form and Contents
| The sale notice shall be prepared on mimeographed sheets having
the basic form and content as shown in Figure 7. | |

The sale notice shall contain the following minimum information
relative to the timber offered for sale;

1. Time and place of calling for bids.

2, Indication that bidding will be on basis of sealed
bids, oral bids or both,

3+ lLegal description of proposed sele aves.

e Amowmt of deposit with bid.

5. High bidder required to complete Status of Purchaser
form,.

6. Estimated volume by species and the minimum acceptable
stumpage price.

7. A statement that the volumes and values ave estimates
only and the State does not gusrantee the quantity or quality
of the timber offered for sale.

Be 4 statement as to how payment for the timber is to be
made; whether cash in full, cash instsllments or scale recovery.

9« The required amount of performance bond and property
damage insurance. | '

10. A statement as to the status of acocess for removal of
tinber,

3.1,. A statement summarising special construction projects re~
quired, if any,
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12, Completion date of contract.

13 Information relative to time and place of meeting for
state=conducted "showeme=trip"® of proposed sale areas, if any.

ke A statement requesting prospective bidders to examine
the sample sale contract (306,L through 306.6) on file for ine
spection at designated locations.

i5s & statement as to the availability of extra vicinity

maps for the use of persons interested in examining the sale

area,
307,15 Mailing and Use

The timber sale notice should be previously prepared and ready
for mailing immediately upon commencement of legal advertisement
(307.5 through 307.10)s Such notice shall be mailed to all pros-
pective bidders and other interested parties who have indicated a dew
gire to have their names placed on the general or unit timber sale
notice muiling lists (306.8).

The name of the county court or board of county commissioners
shall arbitrarily be placed an the mailing list of each Unit cone
taining gtate forest lands located within such county.

Extra eapies of the sale notice shall be prepared and avallable
for distribution at both the Salem Office and office of the respective
Unit involved.

Posting of sale notices on the bulletin board in all offices
maintained by the State Forester is recommended.
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The timber sale notice shall be approved, in writing, by the
Director and the Assistant State Forester prior to mailing.

307,17 Paid Advertisements
In addition to the preceding formal advertising requirements,
proposed sales of unusual size or of high public interest may be ad-
vertised in such other newspapers, periodicals or trade journals as
may be deemed advisable by the State Foreater. Such publications
may be pald sdvertisements snd are usually published not more than
twice, Payment for publication shall be handled similarly to the
procedure deseribed in section 307,10, except proof of publication
and copies of issues are not requirved,
307,18  News Release
News releases should be prepe
trade Journsls, ete, for all sales having interest to the public,
Such releases are usually prepared by Departmental publicity persomel
and should ineclude articles on the results of bidding as well as data
on proposed sales of timber, Extreme care should be taken regarding
ed for publication,.

the accuracy and completeness of information releas
307.19  Personal Contact

Formal advertising should be further supplemented by verbal or
written notification to lmown prospective bidders, and by interviews
with the editors of newspapers or other interested parties.




PART B = CONDUCTING THE SALE

SCOPE AND POLICY

Conducting the sale includes actions preparatory to the opening
of bids, the actual mechanics of the sale and the post-sale procedures
on the day of sale,
 Board policy (102,11) states that "sdvertised sales shall be on
the basis of either oral bidding ar sealed bids., Oral bidding shall
constitute the general policy of the state, Sales through sealed
bidding shall require approval of the State F@astm*. L

The location or place Wignaud for msivi.ng of bids on State
Timber offered for sale shall be reasonably confined to the general
geographical ares or county in which the timber being offered for
sale is located.

Prior to the receipt of bids, the forester conducting the sale
shall meke such announcements to the assembled prospective bidders as
he feels are necessary to provide an orderly and bumsm sale
before an informed audience (21, IV-D=-1),

The attendance of State Forestry employees at state timber sales
shall be confined to the minimm necessary for proper efficiency and
supervision of the sale., In the eyes of the public, overcrowding of
sales by state employees leaves an impression of high ineffieiency
Alternate use of persons helping to conduet sales will give each the




67

opportumity of viewing the sale procedure and gaining the experience
he should have,

ORAL AUCTION SALES

308.3  Definition

Orel auction sals is an advertised sale in which the high bidder
is determined by an oral auction held at the place, date and time as
specified in the sale advertisement,
308,y  Place for Accepting Bids

The preferred place for conducting competitive sales of State
Timber shall be the office of the Unit Forester in whose Unit the
tinber being offered for sale is located. Convenience for attsndance
&t sales by prospective bidders shall be given proper consideration,
In some instances it may be desirable to meke advance arrangements for

use of & room in & county court house or forest protection office for
place of accepting bids. The place
provide ample space for seating the anticipated atter
for rental of office space for conducting oral sales shall require
prior approval of the State Forester..
308.5  Equipnent snd Ttems for Auction Sale
Sale~room equipment. The following equipment is desirable for an
orderly arrangement of the aa:i.mm |
1.  Chairs of sufficient number for anticipated attendance.
2. Table or tables %o provide ample working
cording sale data and placement of sale materials.

space for ree
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3. Blackboard for posting of qualified bidders and bids.

It should be placed where it can be plainly seen by the audience.

Chalk and eraser should be on hand,

he Ash trays and coat racks are desirable,

Ttems needed by sale officer. The following items, necessary for
proper performance of the auction, shall be availsble for use in suf-
ficient supply to meet anticipated needs:

1. Forms and recordss Bid Record (Fig. 8)j Status of
Purchaser (Fige. 10); Oral Bid Confirmation {Fig. 9)3 Receipt
for deposit with bidy the Sample Sale Contracty extra copies
of Sale Notice for distribution at sale and the proposed Sale
Folder for respective sales imlw&.

2, Supplies: Pen, pencils, paper, carbon paper, desk
stapler, psper c¢lips and blank mvalap#s for bid deposits to be
plaged in,

3. Qther items: Stop watch or other watch having a sweeping
second hand; basic sale dats listed on heavy paper strips for
attaching to top of blackboard. The styrips should be prepare
advance for each sale and list the sale name, sale number, legal
description, estimated timber volume by species and the minimum
appraised price acceptable,

308,6  Sale Personnel

The Unit Forester is the officer responsible for conducting the
oral auction sale. Prior to the sale he shell assign the personnel
he needs for efficient conduct of the sale. Usually three or four
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persons at the most are needed for processing the actusl mechanics of
the sale, These consist ofy (1) the auctioneer who presides over the
sale and makes the amnouncementsy (2) the sale clerk who receives the
deposits, keeps the bid record and aseists in £illing out forms re-
quired of highest bidders (3) the blackboard recorder who posts the
qualified bidder's name and bids as given on the blackboard; (L) the
timekeeper who calls cut the seconds remaining between bids, In some
instances the auctioneer also serves as the timekeeper,
308.7  Oral Auction Sale Procedure

The forester in charge of conducting the sale shall anmnounce the
sale opening prompily on the hour as specified in the advertisement.
The ammouncements to make and the procedure to follow are prepared
prior to the sale date by completing the form entitled Oral Auction
Sale Procedure. Such form shall outline the procedure substentially

as followss

ing statement. "Your attention pleasel We will gommence

the sale that you now see posted on the blackbos
opening statement.® (Auctioneer will read) "Pursuant to the state
timber sale advertisement which appeared in the (dates of publica«
tion of legal advertisement) issues of the (name of newspaper) oral
blds will be received for an estimated (volume by species) located
on (legal description of sale area), (county), Oregon, The minimum
price which will be considered is § . Upoen completion of
bidding the highest bidder will be required to £ill out & Status

of Purchaser form (Fig. 10) and an Oral Bid Confirmation form

% by a st Tan st
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(Fige 9)« The sample sals ammet; vhich has been available for
your inspection, contains the terms and conditions to be included in
the final contract of sale.® The auctioneer will then ask "Are there
any questions? (Short period for questions and answers).

Deposit for bidding. Amnounce-~"Prior to bidding, each bidder
shall deposit a ce ed or cashier's check paysble %o the State
Forester in the amount of § . The name under which you qualify
for bidding shall be the same as will appesr on the sale contract of
the successful bidder. Upen completion of bidding, checks of the un~
successful bidders will be returned. We will now accept the deposits
from those who wish tolqualify for bidding. Bring your checks to the
table, pleass.”

Instructions for receiving the deposits are as follows:

1. Sale clerk will veceive the deposits. Inspect each
check for proper qualifications and place same in an individusl
envelope with bidder's name written thereon., Have esch bidder
verify the name jc:r which he intends to enter bids. Certified
or cashier's checks not made in favor of State Forester but
properly endorsed on back to State Forester are acceptable. Re-
ject deposit if nat a cashier's or certified check.

2, Write the name of emch qualified bidder on blackboard
Oppoaite the name have space avallable for posting the bids when
given,

3. Sale cler?: enters names of qualifisd bidders on the Bid
Record (Fig. 8).
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Lo The auctioneer will announce the names of all qualified
bidders when all names have been posted on 1# sakboard
5e When the checks of all spperent bidders have been re-
ceived, announce~-"Is there anyone else who wishes to qualify
for bidding? You will not be permitted to qualify after the
sale is opaned for bidding.*
Rules of bidding, Annowiee~-"The time limit between bids will
be one minute., Bidders will be notified when 30 seconds are remaining
to bid, 15 seconds remaining and 5 seconds remaining. Bidding will be
Wﬁa@aﬁﬂ%ﬁnﬁmbﬁwam&bmmmmmmt
been received prior to the expiration of the one minute.®
“When placing your oral bid, please state the name of the quali-
fied bidder you represent and then the full amount of your bid, If
your bid was not clearly understood, you will be asked to repeat it.
If your bid is incorrectly posted on the blackboard, you should im-
mediately call out the correct bid.® |
"Bidding will be on the basis of the total lump sum price for
all species. This will start with the minimum acceptsble price of
$ _+ Are there any questions prior to start of bidding?
Oral bidding
:!.. Upon completion of qnastim and answers, the auctioneer
will announce~-"The sale is now declared opem for bidding."
2. Start timing and call off seconds remaining.
3« Each bid ia posted on blackboard opposite bidderts
name, Erase all bids exvept last high bid given.




ke Each bid is entered chronologically on Bid Record
(Pig. 8) under bidder's name, Such form to be completed in
duplicate.

5« As each bid is glven, the auctioneer will repeat orally
the bidder's name and the amount bid., This permits sveryone in
the room to clearly hear the bid, including those mmﬁng the
bids,

6. If bids are coming too fast to record, the auctioneer

nce--"Please wait until the last bid given is posted
kboard before placing your next bid, The bids are
coming too fast for proper recording.”

7o If no bids have been received upon expiration of the one
minute limit of time, the auctioneer will announce='
any final bids?" If no bids ave entered within the next two
seconds, the auctioneer will amnounce-~"Bidding is declared
closed.® If bids were entered, he will then mme the name
of the highest bidder and amount of highest bid.

8; The full one minute limit of time shall expire prior to
declaring the sale closed, The only exception being, if all
qualified bidders~-not including highest bidder-~clesrly state
Postesale procedure

l. Failowing c¢lose of bidding
unsuccessful bidders.

2. Give highest bidder written receipt for amount of deposit

 return deposit checks to
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retained by State.

3¢ Have highest bidder sign, in duplicate, the Oral Bid
Confirmation (Fig. 9).

Le Require highest bidder to complete Status of Purchaser
form (Fige 10)s Clerk should immediately review form for
accuracy and completeness,

5« Complete and recheck all informetion required on Bid
Record (Fig, 8).

6, M¥ail to Salem Office the deposit with bid and one
signed copy each of the Bid Record, Oral Bid Confirmation and
S8tatuas of Purchaser forms. For sales held in Salem, the deposit
and forms will be presented to the Office Manager for processing,
Procedure for consecutive sales. In the event of several tracts
of timber being consecutively offered for sale, the tamga&ng oral
auction sale procedure shall be used for esch sale with the following
exceptionss .

l. The rules of bidding may be omitted on the second and
subsequent sales if all the bidders qualifying were present at
time of first sale when the rules were read.

2, 4 short recess will be declared following each sale to
provide time for highest bidder to complete required forms.

SEALED BID SALES

308,38  Deftnitten
A sealed bid sale is an advertised sale for which the prospective



purchasers submit their bids in sealed envelopes st a specified place
prior to a specified sale date and hour (21, IVeA»l).
08,9  Use of Sealed Bids

The use of secled bids for sale of State Timber requires the
prior written approval of the Stats Forester (13, p. L).

The use of sealed bids may be desirable for some sales if the
competition for bidding is limited due to such factors as poor merket
conditions, possible collusion by bidders and monopol
of timber operators in the area, The use of sealed bids puts the bide
der at a disadvantage for he has no wey of knowing if he must neet
competition in bidding. He iz therefore more inclined to make a care-
ful appraisal of the timber offered for sale and bid what he beliewes
to be his meximm price,

308,10 Sealed Bid Form

A sealed bid form shall be prepared and availsble for distribue
tion to prospective bidders for each proprsed competitive timber sale
by the sealed bid method of bidding., Such bid form shalls

l. Be addressed to the State Forester at the office loces
tlon where bids are %o be received,

2, List the dates and place of publication of the legal
advertisement of sale,

3« List the legal description of the land on which timber
being offered for sale is located.

lis Describe the timber being sold by species, estimated
unit wolume and minimum price acceptable.
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5. Include a statement whereby the bidder, upon notifica=
tion by State Forester of sale award, agrees to enter into a
written contract to accept and perform all terms and conditions
as stated in the sample contract of sale.
6, Include a statement that the State Forester reserves the
right to waive minor tecimicalities and the right to reject any
. or all bids,
7+ Include a statement indicating the
the requived deposit with bid.
8. Include » statemant to the effect that the depos
bid sball be applied as part of purchase price of succesaful
bidder, retirned to unsuccessful bidders or retained as ligqui~
dated damsges should successful bidder fail to qualify under
terma of m sample contrect of sale.
9+ List the date and hour prior to which sealed bids are to
be submitted to State Forester.
10. Provide a place for bidder to list the amownt he bids.
‘11. Provide a place for firm name, address, signature and
date of signature.
12, Include ag an attachment the Status of Purchaser form
(Fig. 10).
An envelope shall be prepared for the bidder's use in submitting
his sealed bid form to the State Forester. This envelope shall be
capable of being sealed and shall have the dimensions of approximately

-‘s@w'w M fem Qf




four by nine inches. Prior to distribution to prospective bidders,
the envelope shall have plainly marked on the outside thereof the
following: |
l. The complete mailing address of the place where bids
are to be received.
2. The bid information listed below shall be typed on
the lower left face of each envelope:
SEALED BID |

{Sale name or nusber)
St&% i‘iﬁmr &&1@ Bid

Instructions relative to place for accepting sealed bids shall be
the same as listed under section 208.l,
Presentation, Amendment and Recall of Sealed mﬁa

Sulaé. bids mey be presented elther by mail or by personal &niiw
ery. Bids received not enclosed in the sealed envelope shall be ac-
cepted, promptly placed in an envelope and the envelope sealed, The
face of such envelope shall contain notations identifying the sale
for which the bid was submitted,

Sealed bids may be recalled or amended any time prior to date and
ng of bie!m Such recall or amendments
made by the bidder either in writing or by telegraph.

One person in each office where sealed bids are received will be
designated as responsible for the custody of bids presented. Such

hour specified for openi
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custodian will keep 2 written record showing hour and date of arrival
of each bid and he will also record such information on the face of
bid envelope. The bids will then be plaae& under logk and key for
safekesping. Arrangements should be made with the mail clerk to
intercept sealed bid envelopes to eliminate placement in the letter
rounds® of the office, Envelopes inad-
ng machine shall be immediately
resealed and a notation made thereon for reason of opening. At the
time set for bid opening all sesled bid envelopes will be presented
unopened to the persen in charge of the sale,
208 Bid Infornation Confidential |
 Under no ciroumstance will the custodian of the sealed bids, or
any other state employee having knowledge of bid data, divulge to any-
one information as Yo the muber of sealed bids received, or whether
any sealed bids have been received, prior to time set for opening bmg.
Verbal statements by prospective bidders of an intent to bid are
subject to the same confidentisl treatment (15, p. 108).
08,13 Opening Sealed Bids
Sale procedure., The designated sale officer and at least one
assistant shall open the sealed bid envelopes on the d&u and hour and
at the place as designsted by the legal sdvertisement of sale. The
date and time of opening will be noted on each bid form and each will
be signed by the sale officer and his assistant. A summery of the
bids will be prepared on the Bid Record (Fig. 8) listing the name of
bidder, amount of bid, date and time of opening and signatures of

.
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persons conducting the sale. The bids and deposite should be cere-
fully serutinized for proper qmﬁﬁ&am error, Bids rejected
should be annou esd, glving reason for rejection.

Interested parties may be present at the bid opening
ders' names and the amomnts bid will be announced
and the bide shall be open for public inspection.

Disposition of bid deposits. If the outcoms of the bidding is
ressonably certain, the deposit required to be submitted with each
sealed bid shall be returned immediately following close of sale to
all but the highest bidder. Deposit checks will be returned by means
of a letter of transmittal to each bidder. Such letter shall also
inform the bidder of the name of highest bidder and the amount of
highest bid received, The deposiis of low bidders present at the bid
opening may be returned to them by bhand upon execution of & written
receipt. If there 1s reasonable doubt as to the highes
qualifying, or if a tie of high bids exists, the deposits of at least
the two highest bidders shall be retained until a final decision is
reached and the deposit checks shall be submitted to the accounting
section for safekeeping.
Iransmittal of sale records. All bids, deposits, bid record
forms and other pertinent informstion relative to the sale shall be
carefully checked and be forwarded to the Salem Office. Mailing
should be by certified mail, |




308,16 Sealed Bids as Prevequisite to Oral Bidding

Under certain circumstences of limited competition the State
Forester may approve the use of sesled bids asg & prerequisite to oral
bidding. In this event oral bidding at the mwim is a continmuation
of sealed bidding, but oral bidding is restricted to only those par-
ticipants who have entered an mcceptable sealed bid prior to the
specified date and hour set for commencement of oral bidding.

The sale provedure for sealed bids as a prevequisite for oral
bidding (15, p. 109 and 21, IV«D=1 to 13) shall be the combined
procedures of both sealed bid and oral suction sales with the followe
ing exeeptions: |

1. The sale advertisements shall clearly specify: "only
those bidders submitting asceptable sealed bids will be permitted
to participate in oral auctlon bidding; and such sealed bids sub-
mtted shall bind the bidder to the amownt of his bid, irrespece

tive of orval bids being entered.” S

2, The person who conducts the orel auction eals should
make an ammouncement st sbout five minutes prior to sale time and
again at sbout one mimute prior to sale time as follows: "Sealed
bids are being required as a prerequisite for entering oral bids.

If any peraon has not entered his sealed bid, forms are available

here for that purpose.” At the hour set for oral bidding a

femal ammouncement will be made stating: "The time for sube

mitting sealed bids has now expired."

3. When the sealed bid of any bidder who is present at the




auction is opened, if it is determined that such bidder has
failed to bid the winimum price or has made errors on the bid
form, the bidder may be permitted to correct his sealed bid prior
to the amouncing or posting of bids on the blackbesrd. No
Teductdon in price bid will be permitied after a sesled bid has
been opened, ,

ke Al sealed bids shall be opened, inspected for proper
qualifications and entered in the Bid Record (Fig. 8) prior to
making any publie announcement or posting of bids on blackboard.
If 811 bids are found to be in order, the bidders' names and
the amounts bid will be posted on the blackboard, An announce
ment will be made by reading the bid results posted on the
blackboard. Oral bidding shall start with the price of the
highest sealed bid received, Immediately prior to calling for
oral bids, erase from the blackboard all prices bid except the
higheet bid,

PART 9 = SALE AWARD AND EXECUTION OF CONTRACT

209.1  Orel duction Sale Awards
Advertised timber sold by oral suction bidding shall be awarded
to the bidder placing the highest oral bid if such bidder otherwise
conforms with the conditions of the sale offer.
309.2  Sealed Bid Sale Awards
Advertised timber sold by sealed bidding shall be awarded to the
bidder submitting the highest sealed bid if such bidder otherwise
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conforms with the conditions of the sale offer. In the event two or
more equal highest sealed bids (tie bids) are received for the same
sale offer (15, p. 113), the matter of award shall be promptly ree
ferred to the State Forester for his decision on the follewing
options:

1. He may setile the tie by the drawing of lots.

2. He may reject all bids and readvertise the sale, in
which cese the minimum price acceptable is usually set at the
amount of the highest sealed bid,

3. He may decide the award on the basis of the best highest
bidder, if deemed in the public interest. The best highest bide
der will be determined upen consideration of the biédar*a ability
to conform to conditions of the proposed contract, the experience
record on past timber sale contracts, trespass history, past ex-
perience for compliance with fire regulations, effect on local
industry or other factors having declsive bearing. This is the
least desirable method of determining sale award and should be
used only in tha event of one bidder being highly undesirable
from standpoint of his being notoriously disrespectful of State
law, careless or untrustworthy.

If the high bidder does not qualify under terms of the proposed
contract of sale, and if all bids are not rejected, the sward will be
offered to the other bidders who have qualified in order of their
bids, from highest to lowest, until the award is accepted by one or




rejected by all bidders (15, p, 113).

The matter of forfeiture of bid deposit for disqualified bidders
shall be referred to the State Forester for his decision or reference
%o the Attorney for counsel and possible legal action.

The bidder entering the highest sesled bid may claim he made an
error (21, IV«D~7) in the amount he bid due to misunderstanding of
conditions of sale or due to an error in arithmetic. He may further
claim that such errors will cause him substantis) financial loss if
he is to continue under terms of the proposed gontrast. The bidder
muking such claims has the following optionsy

1, He may enter into the contract on the basis of the
total consideration bid.

2, He can forfeit his bid deposit and awoid his bid come
mitments.

3. He can present evidence to the State Forester to show
that the amount of consideration was in error. If he succeses
fully proves that an wnintentional error has been committed, the
State Forester may, upon counsel from the Attornsy, refund the

eposits Refund of deposit shall be considered
as a disqualification and the award will be offered in accordance
with instructions found in the first paragraph of this section.
3084  Awerd if No Bids Received

In the event no bids were entered for timber advertised for sale
the State Forester may:

le Reappraise the timber and readvertise the sale for the
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full legal advertising time as provided in section 307.8.
2. Award the sale at any time during a six-months peried
after the advertised date of sale, to the bidder making the
highest offer, for no less than the minimum acceptable price as
designated in the legal advertisement of sale, For such sales
the bidder is required to deposit with bid a certified or
cashier's check in an amount not less than 10 percent of the
total price he bids., The statutory requirements for advertis-
ing, sale and the disposition of timber when no bids have been re-
ceived are listed under section 307.3.
309.5  Preparation of Sale Contract

Upon determination of the highest bidder and sale award, the
Office Manager shall forward to the Attorney: (1) the amount of
highest bids (2) the Status of Purchaser form as completed by the
highest bidder; and (3) the Sample Contract for the sale inwolved.
The Attomey will prepare not less than five copies of the final cone
tract, complete except for date and signeturesy approve as to legal
form the "duplicate originals" in the space provided therean; and
return to the Office Mansger., The "duplicste originals® shall be pre=-
sented to the State Forester for signature st the time of signing the
Notice of Sale Award (309.6).
309.6 Netice of Sale Award

The sale award shall be made promptly following determination of
the highest bid, The Notice of Sale Award will be dslivered by letter
of transmittal (Fig. 12) prepared and signed by the Office Manager.




Such letter shall be sent by certified mail and will contein:
1. Enclosure of completed Notice of Sale Award signed
the Jtate Forester. Such notice shall be of the substance and
form as shown on the sample Notlce of Sale Award (Fig. 11).
2, Eoclosure of six blank copies of Performence Bond
(Fige 13). (Por Purchaser's use in obtaining his surety bond).
3. Enclosure of three coples of the Timber Sale Contract,
dated same as award letter, signed by the State Forester and
complete except for signature by Purchaser. (One copy for bond
surety, one copy signed and retwrmned to State Fo ey and one
copy signed and retained by Purchaser).
ke Instructions for signing contract and disposition of
copiss;y lnstructions for securing the required surety bond and
property damage in o3 and notice that within 30 days of date
of contract the bond, insurence and certal
have to be complied with,
399.7  Acceptance of Bond and Inswrance
The highest bidder will not be permitted to start logging opera-
tions of any sort prior to final execution and conformance with the
specified conditions for contrmct execution. The Sale Notice (307.1h)
and the instructions with Notice of Sale Award should contain sub=
stantially the followings "The successful bidder shall furnish the
required bond and insurance to the State Forester within 30 days of
date of contract, and no operation shall be started on the timber sale
area prior to written notification by the State Forester of acceptance
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of the bond and insurance.®

Upon receipt of certificate of insurance and the completed surety
bond, they will be referred to the Attorney for review and approval.
If found satisfactory, the Acceptance of Insurance and Performance
Bond form (Fige 1) will be completed. Such form shall be approved by
the Attorney, signed by the State Forester and mailed to the success~
ful bidder.

309.8  Payments R@g__ for mw&im

A common condition of sale execution is the requirement that the
first instaliment on large sales; and full payment on small sales, be
paid within 30 deys following notification of sale sward, If payment
is not made with reasonsble promptness, the high bidder shall be
given written notice to comply within 10 days of date of mailing
letter or be disqualified (309.3) for sale award,

As a result of State reservi:ig timber for equalisation of valne
in land exchange trunsactions, a situation may occur whereby State
Tinber is being sold from lands deeded to others. If such landowner
is also & prospective purchaser of the timber being arrm the ade-
vertisement will carry substantially the follewing statement: "State
is not the ouner of the land desecribed herein, In the event the lande-
owner is the high bidder and awarded the sale, State may quitclaim all
right, title and interest of said timber to the landowner upon his
full payment of bid price.® In this case full payment of purchsse
price upon notice of sale award would permit State to gquitelaim all
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title to the timber, thereby obviating necessity for entering into the
usual sale contract.
309,10 Timber Sale Contract Check List

The procedures required from the time of determination of highest
bid through setting up the records for operation of sales under each
contract are varied and many. To assist the 0ffice Manager in per-
formance of these duties a Timber Sale Contract Check List as shown
in Figure 15 is used as a guide for each sale contract executed. This
check list will be filed with the vespective contract.

PART 10 = THE TIMBER SALE CONTRACT

CONTRACT FORM
330.1  Present Form and Use of Contract

The present form of tinber sale contract used for all advertised
sales is shown and described in the following seations 310,3 through
310.17. These sections list each standard provisien or paragreph
of the contract. Each is followed by an explanstion or by instruce
tions for completion or adaptation of the provision for use in the
contract,

A soparste timber sale contract is prepared and typed for each
individual sale of timber. The vequired standard provisions of the
contract, as indicated herein, are inserted in every contract. Spe-
cial provisions, together with the necessary exhibits, are prepared
for sach sale to meet the individual needs or re
sale,
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210.2  Form of Contract for Proposed

Preparation of & revised sale contrect is a legal matter by the
very nature of its contents. Revision of the present coniract is
considered as being outside the scope of this p “ osed plan, This
pmpea#l will therefore be confined to recommendations of a genersl
nature only,

Standardization of the timber sale coentract can be schieved and
considerable duplicetdon in the work of preparing sale contracts will
be eliminated by use of a standerd printed contract form.

The printed contract form should provide for optional signatures
of either an individual, pertnership or corporation., The contract
should have printed thereon all the standard contract stipulations
which will apply equally to all sales of timber, y provisions can
be adapted to the printed form by leaving a blank space for items
subject to variation between contracts,

The printed sontract shall further provide for specisl provisions
to be written in or included by proper contract reference and attach-

ment,

Proper correlation for use would require the printed standard
contract form to be supplemented by a list of approved special
tract stipulations. Such stipulations would encompass all the usual
conditions encountered in timber sale administration and each stipule=
tion would be properly identified by code mumber. Such code number will
be used in the various phases of timber sale preparation work as &
reference for indicating the particular provision selected for use in
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the contract.

TITLE AND PREAMBLE
30,3  Contract Title and Nuber
The title of the contract is simply the words TIMHER SALR
CONTRACT having the contract number written belows

Explanation: The timber sale number is assigned by the Office
Manager prior to advertisement of sals. The sale munber consists of
three separate parts: (1) abbreviation for county involved, (2) year
of sale and (3) chronological order of sale. For example, in the
above contract No, ‘*Tﬁ-ﬁﬁ’?ﬁw‘*, the "IM* indicates a timber sale in
Marien County, the "5 indicates the timber was sold in the year
1957 and the ™19" indicates this sale wes the 19th adwertised sale
of timber in 1957,

310.  Date and Designation of Parties

N mdgymﬁg?, M in duplicate and entered "

the STATE FORES "of the State

of Gmgs:msm of Farﬁatry (hm:im.ftar aa.lled “SEATE“),
and {d, ,

xplanetion: The date of coniract, consisting of the day (a),
wonth (b) and year (e), is inserted in the second line, The contract
18 usually dated by State Forester upen notice of sale award. The
name and address of the Purchaser is incerted in blank (d).
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310.5  Contract Recitals

1. Sale suthorisation and advertising

@Imss’ﬁ?ﬂs

EREAS, Pursuant to (2)
the State Famam published notice of the sale ol
tinber and requested g 2 bide be received from ’sm
general public at the {e) 5
: ; wHiey &) v
[mbe 1@33'5&3‘%‘?
as hereinafter dmmm;

xplanation: The first line indicates the statutory asuthor-
ization for selling timber. The law reference "0RS 530,030 and
530,050% will be inserted in blank (a) for sale of Forestry Board
Tirber (202.2); and the ﬁaﬁmﬁchﬁpm 2133, Oragon lLaws
1957," inserted for sale of land Board Timber (202.3).

Insertions for the remaining blanks ares the place (e),
hour {d) and date (e) of calling for oral or sealed bids {b) and
the type of timber sold (£). The type of fimber usvally refers
tor 81l merchantable green timber; all desd and downy only
marked timber; ete. |
2+ Amount of bid and bid deposit

EREAS, Public bids were received by STATE
on said &wm fur tha designated timber, and PURCHASER
entered the higiwatmxbm for such tinber in the

smount of ) , Dollars
(¢ Y énd accompenied s Wi th osit in
the ammxt. of (b) ; Dellars
(% ) to Be applied to Vhe purchase price of the

tinber as herein stated, or as liquidated damages should
PURCHASER fail to qualify under the terms of the tiuber
sale sample contract.

pianations The amount of the highest price bid or ameunt
the sala was awarded for will be inserted in blank (a), both in
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written and numerical form.

The amouwnt of Pmmer*a deposit with bid will be inserted
in blank (b)., The amount of deposit required is explained under
section 310.7.

3. Recital of agreement to perforn

NOW, THEREFORE, STATE and mm, Mtisa
hereto, in m&i&r&t&m of the mutual promige
other considerations herelnafter set fanh, do mmaat
and agree as follows:

splanations This recital immediately precedes the contract
text and emphasizes that the provisions of the text are agreed
Wwﬁpertarm is equally binding on the part of both

IEK? OF CONTRACT
310,6  The Sale Area and Timber Sold

ARTICIE I
TIMBER SALE AREA

CcHASER and P \STR hereby buys fm&TME,
under the m md ganditiem af thia can‘hmt, (]
_ timber within the timber sale bounderies
i mlswﬁwmimmarw%@fﬁhe
ﬁ%lnwmg described land in (b)  County, Oregon, to-
;]

{legal description)
Explanation: The description of the timber sold is entered
in blank (a), county involved in blank (b) and legal description
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of land uypon which timber sold is located is entered in blank (¢),
2. T

‘ Paragraph 1,01, hereof, is shown on the
vicinity mp marked Exhibit uaA®, attached hereto and
by this reference made a part hereof, such sale area
to be hereinafter called "timber sale area".
xplepations The vicinity mep (30L.1h) is attached to each
contract. Indicated on this map is: the sale areaj access
roads; seed block reserved from cuttingy basic planimetric de-
taily location of speeisl construction projects; and in soms
sales, the properties adjacent to the sale area, if needed to
show access road construction projects or roads required to be
used and maintained.
3. Sale boundar

1.03 Boundary Liness The tinber sale area
boundary lines are posted and marked with "Tirber Sale
Boundaxry® signs.

(Required contract provision)

hq Timber M‘t

1,04 No Guarsntee: The timber designated in
Paragraph 1.01, hereof, is estimated to be as follows:

(Volume of timber by species)
STATE mekes no guarantee to PURCHASER as to the qm‘biw
or quality of the timber sold under the terms of this
gantract,

(Required contraet provision)
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5. Purchaser to make independent appraisal

that ?gﬂmsﬁi has dete ed by ende 4: Wtﬁm,
survey, cruise or otaaarﬂm, the kﬁnd, quali'&y, and
qumtiﬁy of timber purchased by PURCHASER, and that in
entering inte this contract, Wmdwamtmlww
any information obtained fram oy mmim hy STATE or
any representative thereof which PURCHASER b 7%
roborated by such independent imywtim, amy, oruise
or investigation,

(Required contract provision)
6. Aooess rights in sale ares

1.66 ress
the right of ingmea

and emsa mw, .‘m am thmugh t&w
timber sale area for the purpose of removing the purchased
ti@er, which right ineludes the congtruction and use of
logging roads necessary to carvy out such purpose., STATE
shall approve the location of all roads prior to con-
struction. No interest in the land herein deseribed is
granted or conveyed by this contract other than the right
to cut and remove the purchased timber within the time and
upon the conditions preseribed by this contract.

(Required contract provision)
310.7  Payment for Timber
1. Purchase price

ARTIOLE 11
PAYMENT FOR TIMBER

Chase price Tor the tiber Gelgnated in Param&a 1.&1,
hereof .,

(Required contract provision)
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2. VYhen full payment required

2,02 PFull Payments The purchase price stated
in i’w 2,01, hereof, shall be paid in full within
thirty (30) days fuil@wing written notification of bid
awvard or prior to the commencement of any apara@im;
vhichever date occurs first,
Explanation: This is alternate payment provision No. 1 pro-
viding for full payment. Full payment is required for all adver-
tised sales having an appraised value less than §$5,000,

3. Mnen instalinent payments required

Artiele I, !wreaf, in fwr (!.;) uqual mmzmm. Each
installment shall be equal to twenty-five percent (25%)
of the total purchase price and installment payments
shall be made as followss

First installment within thirty
(30) days following notification of
bid avard or prior to the commencement
gm apmtian, whichever date occurs

Second installment within six (6)
months of the date of this contract or
prior to the commencement of log haul~
h;.xg*a operation; whichever date occurs
first.

Third instellment within five (5)
days following notification by STATE
that the value of timber removed equals
an estimated twenty~five percent (25%)
of the total purchase price or prior to

s 19 s whichewey date

occurs First,

Fourth and final installment within
five (5) dasys following notification by
STATE that the value of timber removed

equals an estimated fifty percent {50%)



ok

of the total purchase price or prior to
; s 19 5 whichever date

For purposes of this Paragreph 2.02, the value of timber

Fortis in Paragragh 2,01, meseos | o ioe Price et

Explanation: This is alternate payment provision No. 2 proe
viding for installment payments. The foregoing provision is a
sample of the mquiramts of a h~installment payment, A date is
ingerted in the third and fourth installments to require payment
on or before a certain specified time, prior o termination date
of contract, in the event logging activity does not progress as
anticipated. In larger ssles the installments may be increased
from not less than four to not more than ten. In such case the
h-installment provision is adjusted to correspond to the proper
rumber of installments required.

Unless otherwise designated by the Director, the following
installment schedule will be used to determine the nunber of in-
stallment payments for each sale based upon the minimum accept-
able appraised price of the timber being solds
Appraised Price Payment
Up %o $5,000 Cash n ful
$5,000 to 333; ki installiments
$20,000 to $L0,000 5 installments
$140,000 to $60,000 6 installments
$60,000 to $80,000 8 installments
Over $80,000 10 installments
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rataim& mﬂ applied by mm agﬁmt 'bhe yxmhasn
price set forth in Paragreph 2,01, hereof.

Amount of bid deposit determined: All bids shall be accoms
panied by a certified or cashierts check payable to the State
Forester., The amount of such deposit shall be not less thany
(2) ten percent of the appraise

d stumpage value, for receipt of
oral bids; and (b) ten percent of the amount of each sealed bid
submitteds The State Forester may increase the amount of deposit
required with bid when deemed to be in the interest of State,

5. Peyments relative to tinber ownership

¥ timbe »,‘uﬁ:mh are the subject
matter of thia mmtrwh, mm pass to PURCHASER from
time to time as and when PURCHASER makes payment for
such trees and timber as required by this ARTICLE II.

(Required contract provision)

6. Purchaser's ry of timber volumss removed

. 4 . 65 or Defarve the ]‘gﬂr‘@fmmgﬁht
mry statement listing tha net board foot volume by
species and log grade of all logs and timber removed and
scaled by PURCHASER during the preceding calendar month.
STATE shall have the right, at any convenient time, to
examine the books and records of PURCHASER in order to
check the accuracy of the summary statement.

Explanations The reporting of timber wolumes removed aids
in determination of "due date® of installment payments and in
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checking accuracy of timber appreisals
310,8  Performance Bond and Insurance
1. Performance bond

ARTICLE IIT

terms am! emditima uf thia eanmﬂt md shall cemply
with the provisions of the Oregon statutes and regula-
tions of the State Forester applying thereto; such bond
shall be issued by a surety company mﬁhaz-ised w do
business in the State of Oregon. Should PURCHASER fail
%pwfammmwafﬁﬁsmmt@rﬁutawww
with provisions of the Oregen statutes or the regulations
of the State Forester applying therete, the guaranies
shall be forfeited in the amownt of the damages as
determined by STATE. If the damages exceed the guarantes,
PURCHASER hereby acknowledges liability for such excess,
Upon the saﬁiafwtmy performance of this contract by
PURCHASER, the obligation of the surety on such bond
shall be released, STATE shall notify the surety in
writing of the completed parrm of this aantmﬁ by
PURCHASER

22

Amount of bonds A performence bond shall ba furnished by
the Purchaser of all advertised sales of State Timber (202.5)
having & value in exvess of $1,000. Bonds may be ¥
gales of less than $1,000 if damage to Gtate could result or if
cmsidam& to be in the interest of State,

Unless otherwise designated by the State Fmam; the per~
formance bond shall oonsist of & surety bond of not less than
$1,000 or more than $50,000, The amount of shall be not
k 1 value of the timber offered

less than 10 percent of the ap
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for sale and under no circumstance shall be less than a sum equal
to one cash installment payment of the proposed contract of sale.
For sales requiring performsnce of road construction etc., the
amownt of bond shall be further incressed by an amount equal to
at least 50 percent of the estimated cost of all special cone
struction projects when such projects are not required to be com~

pleted by Purchaser prior to commencement of log hauling opera-
tions.

3,02 Insurance: During the period of this
contract, PURCHASER Shall have in effect third party
property damage insursnce coverage issued by &n
insurance company acceptable to STATE in an smount not
less than One Hundred Thousand Dellars ($100,000) and
based on not more than Two Hundred Fifty Dollars ($250)
deductible, Such insuranse shall cover loss or damage
to property, including loss or damage by fire, which
loss or damage resulted from the activities at PURCHASER
or the activities of emplnyoas, agents, or subcontractors
of PURCHASER., The insurence policy shall not sxclude
STATE a8 a claiment for pmp«r%y loss.

ahmmwamﬁmxmnfﬁwmmwnw
or certificate of insurance, such to be signed by A
official representatives of the insurance companys
attached to such copy of policy or certificate shall be
an endorsement whereby the insurance carrier agrees to
give ten (10) duys' prior written notiece to STATE of any
intended or proposed cancellation of the insurance,

(Required contract provisions)




herecf, shall be furnished to STATE within thirty (30)
days of the date of this contract, and no operation
shall be started on the timber sale area prior to written
acceptance of said bond and insurance by STATE.

(Required contract provision)

ARTICIE IV

a.a:. Indemitys PURCHASER shall indemnify
the ite of Oregon and all employses
ofmammﬁmmfmmmwwmﬁmet
every name and description brought for or on account of
any damage, injury, loss, expense, inconvenience, or
delay received or sustained by any person, or damage
caused to any property,; which damsge, injury, loss,
expense, inconvenience, or delay may have been caused
by or may have resulted from the carrying oub of the
work to be done under this contract, arfrmmm,
omission, or neglect of PURCHASER, or ag
tives or contractors of PURCHASER

(Required contract provision)

ARTIGE ¥
LOGGING OPERATIONS

3 : @m ”"» ';, g ; ‘ e
plan. The plan shall be prepamd :!n canamatim with
and approved by STATE. logging operations shall follow
s%z'rhm plan unless revisions are first approved by

E.

sd contract provision)

98



progressively log th ) 854 ' n ore

remove all m&hantable timber md Iogﬁ suld hereunder
from each natural logging area or setting before pro-
ceeding to the next logging aves or setiing, Any
deviation in such logging shall be in accordance with
the approved logging plan. Logging shall be continuous
unless prevented by acts of God, strikes or weather
conditions making it impossible to carry out logging
operations, but in such event PURCHASER shall resume
logging operations as soon a2 the cause is removed,

(Required contract prevision)

gzatem hsi.@aﬁ aud over (e in dlameter
%W@%&‘Mmmtfwméw
rplanations This provision is used for mendatory snag or
tree felling in western Oregon which is in addition to the felling
of the merchanteble timber being sold. Indicate in blank (a)
lead timber only", “all trees" or only "marked trees® are
to be felled, Blanks (b) and (e) are for indication of the
height in feet and diameter in inches of the trees or snags to be
felled, | |

I¢ is emphasiged that snag felling is mandatory for operé-
tions west of the Cascade Mountains, Section 5 of chapter 32,
Oregon Laws 1957, reads in parts ™ * # # the operator shail
fall all dead trees and anags over 15 feet in height and 12
inches in diameter within the operation area currently with the
felling of the merchantable timber; provided, # # # .0




pursuant o thia amtxmt. ﬁemhmtable W shall
mean snd inelude the following:

(1) Any standing tree which, as determined
by STATE, contains one or more merchantsble
logs having a total net scale of twenty«five
percent (25¢) or more of the total volume of
the tree.

{2) Any down timber, portions of irees,
or trees felled by pmm containing
merchantable logs.

5405 xmmmu Logs Defineds For the
purposes of Parages Ly ] le 1
is any log mtmgmmﬁrmuta at‘axm 3 sawmill
grade or better.® Leog grade definitions shall be those
currently in use by the Columbia River log Scaling and
Grading Bureau. ¥No log having less than m.. £t.
net scale shall be considered mevchantable,

#If exception, enter here.
{Both above provisions required)
5« Payment for timber dameged in logging

: Take veasonable pmamim
to protect adam% md wwmﬂ STATE tirnber from
damage by loggingy any such trees damsged in the course
of normal Iwggﬁng shall be marked by STATE and PURCHASER
shall remove and pay for such trees at tmappraiaeé.
value as determined by STATE; any damage to such trees
deemed by STATE to be excessive or wmecessary shall be
paid for by PURCHASER at double the sppraised value &s
determined by STATE, Intentionel cutting or damaging of
such trees shall be pald for by PURCHASER at treble the
appraised value as determined by STATE,

(Required contract provision)



30k

6.

gion survey émw ‘er I 7&5 abjéet# mmm,’ disturbed
or destroyed by ?{:Rcmm, or by employees, agents, repre-
sentatives, or contractors of mmsm, shall be re~
established by PURCHASER or at the expense of PURCHASER,
Explanations This is & required provision of the contract.
In fairness to the Purchaser, all comers and monuments in sale
- vieinity should be clsarly marked during sale layout period with
posters, alwminum foll or paint to provide easy and unmistalamble
recognition of such corners.
7. Identification of State jimber

5,08 log Brandings All logs removed from the
timber sale ares by PURCHAGER shall be branded in sccord-
ance with chapter 532 of Oregon Revised Statutes which
relates to the hmding and identification of forest
products. PURCHASER shall use only the brand or hrands
approved by amd accwptable to STATE.
lenation: For all cash sales the Purchaser is permitied
to use his own registered log brand, Such brand shall be sccepte
able to State and is indicated on easch field inspection report
made during operation of contract,

For log scale recovery sales (302,h) the Purchaser shall be
required to use only a reglstered state shield brand which will
be furnished by State upon Purchaser's payment of the required

deposit on each branding hammer assigned to him,

5.09 Disposal of Sleshings: Slashings resulting




from the agtivity of PURCHASER in eutting snd removing tim-
ber from the timber ssle area shall be disposed of .
ummmnmmumanuwmmmm
mwnmergum

(Muind mm provision)

1s gha mrm (3*}33103-6%0
mam:«mmmww«am
located in accordance with instructions from STATE. The
fire line shall be completed prior to ten (10) days after
completion of logging, or prior to the expiration date of
mmwguiw&hmuﬁut.

sales 1f burning of logging slesh is planed or if fire lines
are deemed advisable from & fire contrel standpeint. The leagth
 of fire lines required 1o be constructed in miles or fractions
thereof will be inserted in the sbove blank space.

mtmtsf)mm, 37 ninexe

mmvmumumumﬂuhmmw
viainity of the landing, The five trail shall be cleared
of heavy sscumulations of debris snd waste for a distance
a:mwrm(w)mmmmwawm

aations tMsthpmmthmm
Wgwmupmwwmmwnﬂm
fire within the perimeter of trailed landing areas,
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310,11 Access to Tinber Sale Area
Explanation of sccess provisions, The contract provisions under
ARTICLE VI entitled ACCESS TIMEER SALE AREA are written up for each
sale to conform with the particular requirements of such sale, The
status of road use for Purchaser's removal of timber shall be clearly
written in the contract and indicated upen the contract vieinity map,
"Exhibit A%, The access provisions should indicate one or more of
the following:
1. Access by existing State forest road or public road.
2, Access by road to be constructed.
3+ Access by road use agreements or rights of way cbtained
by Stste for Purchaseriz use. Cost to Purchaser, if any, should
be clearly stated, Rights of way and road use agreements are
ly included by reference as a part of the sale contract,
particularly if there is reguired performance of terms as & cone
dition of the agreemsnt or use rights.
Lo Access by permit or license from federal landowners.
This usually consists of a letter of understanding obtained prioz
‘%o sale advertisement, which indicates willingness o issue
liecense or permit to Purchaser of State Timber.

310,12  Improvement and Consiruction Projects
Explanation of provisions under ARTICLE VII entitled IMPROVEMENT -
CONSTRUCTION PROJECTS. The contract provisions are writien for each
sale to conform with the particular sale requirements. All reguived
improvemsnts or construction projscts shall be clearly desoribed in




contract by written instructions and exhibits showing specifications,
Such projects shall further be clearly indicated by marking on the
ground the location and necessary specifications at the point of ine
stallation or construction. The major part of the field layout snd
cost appraisal on this phase of the work are responsibilities of the
engineering section. |

Some examples of construction and improvement projects are:

1, Construction of primary aceess roads to specified
standards,

2, Improvement of existing primary access roads including:
widening, ditching, surface rocking, installation of culverts,
replacement or repair of bridges, installation of gates and
cattleguards, ete,

3. Gmmwm of water-holding basins for pump shows
in five suppression work.

1.

pr s, PUHCHASER am:& be mspomible far the
antm mmtemms tmmf; however, should PURCHABER
and other authorised parties jointly use any of such
roads, then each party shall be responsible for a
proportionate part of the entire maintenance, which
part shall be based upon the ratio of party use to
total road uses
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(Insert identifying road names or muibers)

The primary roads designated above are shown or indicated
on said Exhibit ®A%,

Explanation: This provision shall be used if primary roads
are involved wl:sit:h should require econtinuous maintenance by one
or more users, Primary roads are roads that will be kept in
constant repair and constitute & part of the permanent road nete
work for protection and other forest mensgement activities, Such
roads may be located on either State land or that of other forest
landowners over which State has acquired rosd use rights,

2, Definition of primary road maintenance

8,02 Maintenance Mim; Maintensnce of the
primary roads described in Paragraph 8,02, hereof, shall
be inclusive ofs (a) m&!ng of rough road surfacess
(b) opening ditch lines and culverts and constructing
emas drainage ditches to prevent undue erosion to cut

s £ills and road surfacesy (c) repairing mmta;
(é) mmm of slides, down timber or other debris
(e) clearence of stream channels when drift or amr
obstructions are endangering or causing damege to roads,
bridges, or culverts; :f) additional rocking of rock
roads as necessary to prevent the voad surface from
mttiag or puddling under wet weather usej mnd (g) re-

ridges if bridge damage results from activities

(Required maintensnce provision for primary roads)

8.03 Sec Road ﬁlﬁm‘mz Roads on
STATE-owned land, eﬁw then Those desc '
8401, herecf, constructed or used by WRQE&SER, mll be
maintained free of obstructions and left after use in a
emﬁﬁg:n to permit travel by truck or standard passenger
ve .




(Standard provision for roads that will not be
maintained after completion of present logging
activity)

L. Road use reservation

8.0k STATE aaamﬁcm STATE reserves the
right to use and T shers to use existing roads
mkmwdmwamﬁmsdlm and all roads that may
be| constructed on STATE~owned lands by PURCHASER. Purther,
ﬂm reserves the right to permit others to construct and
roads on STATE-owned land inclusive of the timber
sale area, provided such uss does mt mrmzmhly inter-
f wﬁ.h tha rights of the PURCHASEF ,
8 contract.

(Required contract provision)

310.1 Prevention and Suppression of Fire

ARFICIE IX
AND SUPPRESSION OF FIRE

9.01 Statutory Requirements
take adequate measures for the prevention and mppmaaim
of fire on the timber sale areay mhmamam}lbe
in conformance with the requirements of the Ovegon
statutes and the regulations promulgated by the State
Forester,

9,02 Additional ?mmtionst During periods
affgh fire danger, PURCHASER shall take such additional
precaution measures, mmmg the steppage of opera~
ions, &8 are necessary or may be required by STATE.
During periods of east winds over the timber sale area
ating fire hasard conditions, PURCHASER, upon notice
rm STATE, shall close down any part or all of the logging
ap&#mtiam on the timber sale area.




(Required provision, but eliminate last
sentence for sales east of the Gma)

3. Immediate action required em fires
|

| 9,03 Immediate Fire Q@nmh In the event of
amarigimtingenerspmaﬁin to the timber sale
re ASER shall, without notification from STATE,

{Required contract provision)
310,15 Breach - Default - Reversion

ARTICIE X
BREACH = DEPAULT = REVERSION

10,01 ﬁat&m - Bmstx or Mkn?m
a ’dmaeh or default sha e made Dy FUR :
performance or ‘obssrvance of any of t&m tm or aané.i~
tions of this contract, STATE shall have the right to

suspend any part or all of the operations of PURCHASER
required or being done wnder this contract after zm@
gi’qing written notice to PURCHASER,

10,02 KM&M_ of Termination: If PURCHASER
mply with th an acnditiems of this

aammct within w (19) daya following the date of
the notice required by Paragreph 10.01, hereof, then
STATE in its disoretion may elect to terminate all
rights of PURCHASER under this contract; notice of
such termination shall be served personslly or by
mwmmmmrmsmmmumm

} (Both required contreet provisions)

ARTICIE XI
ASSIGNMENT - DURATION

| .01 ﬁ.ss@mzmt of Contract: This contract
ahall be binding upon and enforcesbie Dy the succeasors




and assigns of PURCHASER, but it shall not be assigned

T‘iﬁw in all mmcts shm be aﬂ‘ ﬁ:& essence of

by PURCHASER without the pmr written consent of STATE.

(Required contract provision)

mwas, mmummmmmmmmm

omplied with by PURCHASER af the respective times and

mmmmmmmémm&wmemmﬁ,

CHASER shall lose and be debarred from all rights,
mms or actions, either at law or in equity, upen

or| under this sontract,

planations The date for completion of contract will be

enim'edim the above blank space., Board policy (102,16) re~

quires that & reas

onable length of time shall be granted in each

contract for the orderly harvesting of the timber, A reasonsble
length of time indicates consideration in time shall be given in
the contract fors the nam?.. logging seasong volume to be re-
moveds logging conditions; orderly completion of required cone
struction projects and allowance for norma) operation shute~

owns due to weather, access or market conditions.

310,17

Con:

The signature page of the contract is adjusted for each timber
sale to me with the business status of the Purchaser (Fig, 10).
Such s&mﬁnﬁp page may be prepared for signature by either sn

individual, a pa

rship or the officers of a corporation.




PART 11 = ADMINISTRATION OF CONTRACT

i1 3"”5?0 of Contract Administration

Contract administration will inelude all actions relative to
effective cn#‘arcemt of the contract for the full duration of time
the ccntmt\ is in effect and may include disposal of slash follewing
expiration or termination of the contréct.

312  Contract Aves Tnspection

WTM of timber sale contract areas for the effective en-
forcement ef!m contract shall be the responsibility of the Unit
Forester or i%iu assistants as he may designate. Contract enforce~
ment shall be carried out in a firm but cooperstive msaner, The
inspection fa}:*eazw should exercise good judgment and fairness in his
contacts with the Purchaser.,

Prior Q commencement of any operations the Unit Forester should
Mamméyarmm requirems: otthéaonw&m»inw
quire supervision and then discuss such requirements with the Pur-
chaser. The MMW should have full understanding of the require-
ments, The kg@ngplmﬁllheprmmﬁinem@%ﬁt&%?w
chaser at ‘mm1 first opportunity of jointly visiting the area, Forms
for preparation of the logging plan should be furnished to the Pur-
chaser. uzsmi completion of an acceptable logging plam it should be
signed by beth the Purchaser and Unit Forester. A copy of the logging
plan shall be‘fumimd the Purchaser, the Unit Forester and the State

Forester.




The freguency of inspections at the commensement of logging
operationa “%‘n depend upon the rate of cutting or other activities
requiring Wm. However, the contract srea shall be inspected
not less than once each month during any period of active operation.
Such Wﬁm shall consist of review of all contract requirements
for degree a# compliance and a vreport of the logging progress. A
written ma%zi of the inspection shall be prepared on the "Tink
Sale Iﬂﬂpﬂ«#@“ veport (Fig. 16). One completed copy of such report
shall be mailed to the Director. For & sale requiring installment
payments Mm emphasis will be placed on the progress of logging
to determine the due date of the next installment payment.

313 iract Modifieation |

Written authorization of the State Forester shall be required
for any deviation from, or any amendment te, the provisions of the
sale contract. Such modificatieon will be made only by mesns of a
properly executed written supplement which shall be attached to and
made a part &g the contract.

Amm'b of contract may be desirable under certain conditions,
Any mn&mm‘# affecting psyment, appraised value or other basic con-
siderations whah could have resulted in s higher bid being entered
aztmatsa#.ewm.mmmim

smo:mﬁmztmw sale of timber cut in trespass will
not be aomid?m& for contract modification. Recommendations for
contract amendment may be initiated on the part of either Purchaser
or State, @Wt upon whose interests are being served. Such

\
|
|
|
|
'
i
|



recommendations shall be presented, in writing, to the State Forester
for his consideration.
3. Gontract Vielstion

Immediate action shall be taken to correct any viclation of the
contract as soon as it is diseawm. Compliance is obtained by
elther written instructions to comply or by suspension of operation.
A written notice will usually be given the Purchaser instructing him
to promptly comply with any provision of the contract he mey have
violated,

A notice for suspension of Purchaser's operation (Fig. 18) msy be
iasusd by the Unit Forester if the contrsct violation is of serious
nature ox if Purchaser has disregarded previous written instructions
for contract compliance. Authorigation for suspension of operation
shall be cbtained from the Director or Assistant State Forester prioy
to issuance. Suspension of operation is a serious action and will
usually cause Purchsser financial loss. If suspension is issued with-
out good cause, the Purchaser may have recourse against the State for
damages (21, VIII-E~3). The surety of the respective contract and
performsnce bond shall be immediately notified of any action in conw
nection with contrect violation, suspension and conformance following
suspension.

Suspension of only the irucking operations mey be sufficient to
obtain compliance if violations are of & less serious nature, such as
failure to perform road maintenance.

If violation is the result of wnauthoriged cutting or damaging of



reserved timber, the violation shall be gonsidered a2 trespass,
Settlement for such violations shall be made in accordance with the
Oregon trespass statutes, ORS 105,810 and ORS 105.815 (7, p. 121).
Tinmber damaged in logging operations shall be appraised and a request
for payment submitted to Purchaser under provisions of the damage
clause (310,10) contained in each contract, Failure by Purchaser to
comply with contract damage requirements within the time specified
shall be referred to the State Forester,

Resumption of logging operations, following suspension of opera-
tion, will not be permitted: (1) prior to Purchaser's full complisnce
with the provisions of the contrast, and (2) without the Purchaser first
having recelved a Notice of Complisnce letter (Fig. 19) signed by the
State Forester.

31l.5  Distribution of Land Board Timber Revenue

All revemue from sale of Land Board Timber shall be distributed
in secordance with chapter 240, Oregon Laws 1957, This law, sum-
marized briefly, iss (1) income from sale of forest products is
credited to the State Board of Forestry Accounty (2) the costs for ade
ninistration of the lends and timber sales are deducted from this in~
comes (3) each quarter of the year sll moneys, in excess of $50,000,
are transferred to the Common School Fund.

311.6  Distribution of Forestr _Board md County Timber Revenus

The distribution of revenue from this source is quite complex and
may vary in certain respects from time to time., The only positive way
of determining the distribution of vevenue is to ascertain the origin




or "ownership status® of the land and timber and then refer to the
Oregon statute cited under ORS 530,110, A gemerel resume of this ¢i-

tation indicates the following distribution of revenue based upon the

status of ownership:

1. Por lands and timber acquired by State without cost,
the gross revemue is distributed 79 percent to the county in
which the lands are situated and 29 percent to State,

2, For lands purchased by State, an amount equal to the
purchase price thereof is first retained by State and theresafter
all revenues in excess of the land purchase price are distributed
on a 75-25 basis as described in item (1) above, ”

3. For lands owned by State but having the tisber therecn
reserved by the couniy, and provided such timber is under written
agresment for management by State, the remq from tinber sold
is distributed 90 percent to the county and 10 percent to the
State, Revenue from sources other than the timber reserved by
the county is distributed 75 percent to county and 25 percent to
State. |

Lo Auwm@mmwbemmwﬁmmﬁm
10 percent distribution, from gross receipts, for dispesition in
a specisl fund for Board use in paying costs incurrved in the
suppression of fires on Forestry Board landsjy provided, such fund
should become less then the $300,000 statutory 1limit.

To further complicate the :hmm distribution there may be obliga-

tions placed upon State Forest lands for the recovery of costs in-



curred for pm'bmg* seeding or other land rehabilitation work as
cited in ORS 530,280 and ORS 530,300 (8, p. 28-29), Lists showing
the legal descriptions of all such obligated lands and date of their
obligation shall be maintained in the Salem Office and in each Unit

ing of maps and supporting
records of deeds, agreements and timber reservations shall be maine
tained at all times to accurately indicate the ownership status of
all forest property owned or administered by the State Board of
Forestry. |

Such ownership records shall be maintained in both the Salem
Office and the Unit offices. The ownership stetus record is the
source record for determination of income distribution and is, in
addition, & basic reference record for all timber management work.
311.8  Receipt of Payments

The Purchaser of State Timber should be instructed to forward
his payments directly to the State Forester, Sslem, Oregon. Pay=-
ments will be received by the sccounting seetion. The accounting
section will all payments and will maintain the necessary cons
tract payment records, issue receipts and process the distribution of
funds, The accounting section will advise the Office Manager, by
interoffice memo, of the receipt of each payment and will identify
the payer and contract nusber. The Office Manager will check the
ownership status record to determine the proper distribution status,
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Such status is recorded on the interoffice memo and returned to the
sccounting section.

The Office Manager will maintain the necessary check lists of
paymentas to establish control on payment dates and to ascertain that
full payments are being made in accordance with contract provisions,
This will include & check list for all monthly summary statements
(Figs 17) of timber volumes removed by the Purchaser.

31,9  Contract Termination

spection shall be made of the contract asres just prior to completion
of logging operations or before expiration of cutting rights. The
examination for contract complimnce should be made immediately prior
to removal of logging equipment from the area in the event the equip-
ment may be needed for area cleanup, road maintenance or construction
of fire trails, |

The Purchaser will be given his final instructions for completing
a1l the required terms of the contract, If slash burning is planned,
the local fire warden should be contacted for a joint review of burn-
ing instructions end plans for slash disposal,

Final inspection for termination. Fellowing the termination of
logging or cutting rights, the Unit Porester will make a final examina
tion of the sale aree to determine if the Purchaser's complimnce is
sufficient for release of surety bond. The findings and recommendse
tions of the Unit Forester will be indicated on the Contract Status
Report (Fig. 20). |




Release of performance bond. When all provisions of the con=~
tract have been completed to the satisfaction of State, an authori-
zation for termination of the performance bend, signed by the State
Forester, will be promptly foruarded to the Surety (Fig. 21), The
Purchaser is advised of the termination by letter (Fig. 22) in which
is enclosed a copy of the letter authorizing termination of per~

formance bond.

hol.l  Scope
Unedvertised timber sales ave noncompetitive transactions not e~

ceeding §1,000 in appraised value (307.k and 307.5) which result from
negotiations with only the Purchaser. Such sales usually include &8
- small volume of timber having an evident lack of competitive interest
due to small value, inaccessibility or limited market (15, p. 70).
Competitive bidding may not be required for sales having timber in
excess of $1,000 value, if such sales are in connection with rights of
way or forest research miﬁma as cited in GRS 530.050 (307.3).

Competitive sales of timber having less than $1,000 a@pmimd
value will follow the same advertising procedure as roquired for ad-
vertised sales (307.1 through 307.19).
1012  Sale Authorisation

The Assistant State Forester will be given writien authorisation
by the State Forester to make sales of State Timber not exceeding
$500 in sppraised value, |
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Unit Foresters will be given written authorisation by the State
Forester to make sales of State Timber m exceeding $100 in appraised
value. Such authorization may be changed or revoked at any time.
i‘hg authorization ninappiy equally to changing personnsl unless
otherwise designated in writing by the State Forester. V
101.3  Sale Considerations |

Unadvertised sales will be made by use of the Special Sale Per-
mlt (Figs 23). Additionsl requirements may be added by weans of

attachments to the permit. ALL timber sold will be clearly merked for
positive identity., A written report of sale considerations invelved
will be forwarded to the Salem Office.

| 'Perr@t:salessh@uleibem&atatimmfm'mﬁmhtw&
is low, S8ales during fire season uswally vequire the standard prop-
erty damage insurance. A performance bond is not usually required
unlsss the poseibility of considerable damage to roads or other
property is evident,

Payment for products sold shall be only in the form of a check or
money order made paysble to the State Forester. Repetition of sales
Yo the same party, directly or indirectly, will not be permitted.

Periodic inspection of sale areas may be necesssry for needed
control; however, all special sales should have at least one inspece
tion riur!.ng or promptly following completion of activities,

ML Free Uoe Permit |

The Unit Forester will be authorized to issue free use permits

for dispossl of very small volumes of forest products having a value




not in excess of ten dollars ($10). Free use permits should usually
be confined to local residents cutting fuel wood or cedar product
for their personal use. Free use permits shall not be issued to a
permittee cutting state forest products for purpose of resals,

The Special Sale Permit form may be used for a free use permit
by writing the word "none® for amount of payment re (4 free
use permit form should be prepared specifically for free use).

Free use permit sreas should be checked during the activity,
particularly so, if there is opportunity for the permitiee to ma-
terially exceed the quantities of products granted for removal by his
permit, If this condition exists, care should be taken to clearly
mark or otherwise designate such producta.




The purpose of this study was to formilate a comprehensive plan
for the administration of timber ssles on lands owned by or under the
adninistration of the Oregon State Board of Forestry. Such a plsn of
the scope a3 presented in this dissertation did not previously exist,

The timber sale procedures used by the United States Forest
Service and the Bureau of Land Management were reviewed in addition
to those used by the Oregon State Board of Forestry, State laws
relating to the advertisement and sale of tiber and othier property
were studied to determine the statutory suthorization or limitations
involved.

The existing procedures of the Board were augmented by incore
poration oft (1) amendments for improvement, {2) more thorough
coverage of subject material, (3) standardization of terms used,

(L) needed background material, (5) work standards, (6) designation
of work responsibilities, and (7) other controls necessary for effi=
clent administration of the state forests all confined within the
strusture of Oregon law and Board policy.

The plan for admir
four principal hesdings consisting of Authority and Policy, Defini
tion of Terms, Advertised Timber Sales and Unadvertised Timber Sales,

Authority and Policy includes & resume at Oregon statutes per-
taining to creation of the Board of Forestry, appointment of the
State Forester and the various authorizations for menagement of
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state forests. It further includes the timber sale policy of the
Oregon State Board of Forestry. ;

Definition of Terms consisis of & definition of administrative
terms and technical forestry terms commonly used throughout the text
of the plan, Such terms were used to premote clarity and brevity of
text,

Advertised Timber Sales constitutes the major portion of the
proposal and covers the following phases of competitive timber sale
procedures (1) perscns authorized to sell state timbery (2) recoge
niged classes of timber saless (3) the long-term timber management
phase of sale plaming and preperation of current sale plane prop-
erly correlated with a predetermined allowable annual cuby (L) laye
out of sale areas and marking timber proposed for competitive bid
salas (5) methods and standerds for appraisal of the current fair
market value of timber offered for sale; (6) office phase of pres
paring the contract of sale; (7) the legal advertising requivements
énd other methods of advertising used for the competitive sale of
state timber; (8) conducting oral auction bid and sesled bid timber
sales; (9) sale award and execution of the sale contrecty (10) con=
tent and explanation of provisions of the sale comtracty and (11)
the administration and enfoycement of the sale contract.

Unadvertised Tisber Sales is the last heading. I¢ includes the
instructions and limitations for selling timber on a noncompetitive
basis,
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This plan, if adopted, should incresse the wniformity of pro=
cedures, improve the soundness of work tectmiques, aid in the clari~
fication of work responsibilities and will provide for the State of
Oregen a level of timber sale administration more closely correlated
with sustained yield forest management.
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Form No, County _Clatsop _

Unit or Working Circle Clatsop Date ~January 10, 1957

Allowable Annual Cut 20 _MMBF Allowable Annual Cut __585 Acres DF 20 __Acres Hem 445 Acres RA 120 Acres
ANNUAL TIMBER SALE PIAN

January 1, 1957 through December 31, 1257
Forestry Board Timber

Tentad ESTIMATED CUT

nit | tive Sale Species By Yolume (MM bd,ft, ) Species By Area {Acres) | Sale Cut
Sale | Sale Location . Within R,.A.C, Outside A,A.C, Within A,A.C, Qutside A,A.C To

No, | Date [Twp JRge [Sec{sM DF JHem[ RA otall] DF | Hem To DF] Hem | RA Tot DF| Hem{ RA o MMEF | Acres
1-57 | Jan. | 4N ] 6w |34 5.6 5.6 140 140 5.6 | 140
2-57 | Jan., | 8N [ 9w |21 1,4]0.35 1.75 35135 70 1,751 70
6-56 |Mar. | 6N | 7w ] 3 4 o4 8 8 4| 8
3-57 | May N[ 8W (11,12 7.2 7.2 180 180 7.2 1180
4=57 | May TN 6W |24 .6 6 1.2 .2 F 12 120 4 4 8] 16
5-57 | Aug. | 8N |10w | 35 3.6] .4 4, 1.8 1.8 90| 40 130 45 45 5.8 175
€~57 | Sept. | 5N | sw [13 1.1 1.1 27,5 27.5F 1.1 27.5
Grand Total for Year 1.0p7.8]0.74 ho.s500.2] 2.9 3.1 ] 20] 445] 75 540 § 4172,5 76,5 § 22,65] 616,5

Figure 1,

TA
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Form No, County Clatsop
Working Circle Clatsop Date Jan. 10, 1957

Allowable Annual Cut 20,000 MBF 1,000 D.,F. 17,800 Hem. 1,200 RA
Allowable Annual Cut 585 Acres 20 D.F. Hem, 0 RA

FIVE YEAR TIMBER SALE PLAN
ousands of Board Fee

[ 3ale Legal Description 1957 1959 1560 1561
Number | Twp. Rge. Sec. (s)| 1st Vear 2nd Year) 3rd Year | 4ytn Year | Sth Year
1-57 LN & b 5,000 H
2-57 8N K. U .
=57 BN W 21 350 RA
=% T8N W 3 LOO D
3=57 0o IL1 7.200 0
L4-57 Y 500 D
5=57 BN 1@ 3% S,h00 H
>S5 | BN I 3% LOO RA
6=57 SN BW 13 4,100 H
A T 34 3,400 H
3-8 17BN 1o 33 850 RA
3-8 17BN I 33 5,700 H
558 | N IW 27 550 RA
658 | W W 55 [,800 H
1-59 LN BW 3,10 L, 700 H
255 W Bw 1% 3,900 H
=% | N 15,3 700 RA
3=59 8N o 18 5,200 H
L-~59 W W 310,31 3,500 H
5-59 LN ) 1,300 H —
160 | W™ N I2 y
2-50 ™ ™ 29,32 6,100 H
350 | W W 32 2,500 H
W00 [N IW 23,7% 1,100 RA
550 | IN <] ﬁg 76?3
550 10W 7 RA
=60 BN W 18,19 5,900 H
NI 15,21 5,100 #
16T | oN W 21,27 H
eol | "IN oW 17,18 3,700 H
30l &N &8 1% 1,200 D
861 1N B ]33,31; (00 H
661 T BN W 2 L00 H
TOTAL VOLUME--ALL SPECIES | 22,650 19,600  j19,h00 |22,500 18,400

Figure 2,
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TIMBER SALE CHECK LIST |
2, Name of sale Qopk Creek Se

i, County
3. Sale No, 1 ———— S—
5, Preliminary examinstion made (date) _ _ May 1955

6. Timber reservation date ___ nome
7. Rehabilitation schedule dates _ Spring 1958

8, Volume by species:

Ay Species Br Estimgted C: Crulsed Ds Date

g, Appm& value

9, Timber priority clsss _ 1 10, Winter show 11, Swumer show__ ___
12, General eondition of timber

13, Title clemrance: (?am Fo. ....) ‘
&, qumat :rc:titla alumeo forwvarded to __ Sslem .

14, Accesss (Form No, _ ) |
®, Available __ye (yos or m)

E’igm 3.
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15, Ingineering: (Form No, )

8, Property line survey not required _
Property line survey required

b, Request for survey forwarded to ,
¢, Survey work eompleted (date) ,
d, New road construetion required _

Improvement of existing roads muimd m

« Request rur ausistmc i‘awurét& to __Unit Engineer

~date

16, Posting:
‘ 8. Timber sale boundary (date) _ Februsry
b, Seed Block or Seed Trees (date) _ None
o. How posted: Paint Boundary Posters
Aluminum tag

17, Stumpage appraisal: (Fem No. ____) Porwarded to _
date Mlﬁa.l&ﬁé...

18, Request for sale writvup (Porm Ko, ) Forwarded to __Salem
date Mare

20, Notices mailed out (date)
21, Sale made (date)

23, Contract No, _ 17-56-10

24, Contraect expiration date

25, Slash status _

28,

Figure 3 (continued).
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2.

3

be

Se

6.
T»

8.

Name of Sale: _ Cook Creek Salvage #1 Cowntys _Tillamook

Né-m mwmmm Tillamook .

AcInity mep Showing Lisber sale area, peed b ek% B
roads, nm, eto.)

Timber to be sold: _ ALl dead timber within boun

Timber to be sold is cicsignauﬁ and marked by: _“Timber Sale

Amount of payment with bid: ﬁ
Payment:

Payment in full ___  Installwent payments _ 6

Securitys
Amount of Performance bond > , i} _
Amount of Property Damage Insurence $100,000
Amount of Public Lisbility & Property Damage Insurance
~ {Vehicle) m Q00 /‘__gm,@w Pahlia Iiability
$10,000 verty Damage

Fgure L.
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9« Logging Operationss (attach sheet showing any requirements in
addition to standard contract provisions,)

8, Merchantability of loge ,
No log will be considered merchantable which con~
: talne less than 200 bd. ft. net scale.
b. BSeed scurce reservations. Show reserve are&s on sale

map,
¢ Purchaser shall fall all snags over  feet in
height and over inches DBH. :
d. Purchaser shall fall all standing trees and snags
which are over 15 _ feet in height and over 12
€. Slash disposal recommendations.

10, Access by: State road x County road RV Agreement x
No access _ , (Make separate report on agreements and —
access details,)

1l. Read Use and Maintenance:s Attach map showing location and names
of primary and secondary roads to be maintained. Fully
explain any required deviation from standerd provisions,

12, Improvements: Attach specifications for md improvements, road
construction or other required construction.

13. Prevention and suppression of fire:
Additional equipment and/or fire protection facilities to be

——

Fire lines to be constructed not to exceedl =~ miles.
1. Recommended expiration date of contract Degember 31, 1958

Slgneds _ Unit Forvester
Dates ’

Figure i (continued).
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Bear Creek - Sale No., TLC~S7-h6

Oral Bids will be received by the State Porester at 2600
State Street, Salem, Oregon, at, 2 p.m., October 11, 1957, for the
timber located in the following described sale srea in Iineoln
County, Oregon, to wit: |

TLC-57=libs garziag ;f Section 18, Township 11 South, Range 9
wost, W.M,

Estimated volume is 1,257 MBF of Douglas-fir and a
negligible volume of maple and alder,

The minimm bid that will be considerved is $19,860,60,

Prospective bidders should obtain & notice of proposed
sales and exsmine a copy of the proposed contracts at the office of
the State Forester, 2600 State Street, Salem, Oregon.

Publication dates: September 12, 19, 26 and Gotober 3 and 10, 19517,

Figure S. Sample legal advertisement for tirber sale.
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STATE BOARD OF FORESTRY
OFFICE OF STATE FORESTER

Date
CERTIFIED MAIL

TLC-57=lb

Newport Herald
Newport, Oregon

Gentlemens

Enclosed is Notdice of Timber Sale which we would like you
to publish as a legal notice in your issues of September 12, 19, 26
and October 3 and 10, 1957.

; It is hereby requested that each week, on the day of pube
lication, you mail to this office a copy of the issue which cone
tains the Notice of Sale.

Please submit your bill in triplicate %o the State For-
ester, 2600 State Street, Salem, Oregon, with affidavit of publics-
m‘

Very truly yours,
D. L. PHIPPS, State Forester
By

0ffice Manager

Initisls
Enclosures (2)

cet: Unit Forester

Figure 6, Sample publication order for legal advertisement,
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STATE OF CREGON = B PORESTRY
_ TIMBER SALE ﬁmﬁﬁ _
‘BEAR CREEX = SALE NO. TIO«57=lb

Timet 2 p.m., October 1, 19%7. 4
Places Office of State Forester, 2600 State Street, Salem, Oregon.

Ares:s Portion of the SEJW4 and SWINE} of Section 18, Towmship
11 South, Range $ West, W.M., Lincoln County, Oregon.

Qualifications for Bidding: Submit at tﬁ.m of sale to qualify for
, , : oy |

l. Certified or cashier's check made payable to %hu State
Forester in the amount of §3,000, to be applied to the
purchese price, returned to the unsuecessful bidders,
or retained as liquidated damages, if suvcessful bid-
der fails to qualify under the terms of the timber
sale contract.

2, Status of Purchsser (forms available at Office of State
me)a

Bid award will be made on the basis of the largest total
lump sum bid. The State mekes no guarantse as to the quantity,
quality or value of the timber to be sold.

A portion of the timber conaists of three marked trees out=
ai«erxmtmrmwmmmmzwmmmmmm&

Payments Four equal installments.

Bond $5,000 Surety Bond,

Insurance: $100,000 Third Party Property Damege Insurance
Accesas State Forest Road |



SPECIAL PROJECTS: 1.

2,

3.

ke

B4 x 56* wmw&a culvert (pipa
ftzmiahaﬁ},

Ingtall three concrete or metel pipe
Mvgfa, w}x 30t m { purchaser
supplies pipe).

Construct approximately 50 feet of diteh
for chamel change.

Complstion Date of Contracts December 31, 1959.

“SHOW-ME-TRIP":1 A State conducted fisld trip over the sale area
will be held at 1 p.m., September 15, 3.957. teal

Place of meeting will be the Eddyville Gen
Store.

Prospective bidders should examine a copy of (1) the pro-

13k

posed contract, and (2) an agreement for use of private road and rock

pit, said copies are on file at the office of the State Foresier,

2600 State Street, Salem, ﬁh’ﬁgﬁna

Vicinity meps are available for persons interested in
examining the sale area,

B» xu ﬁﬁ%
State Forester

Figure 7 (continued).
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Recorded by _A.Cook

Form No. 118—1M—8-57 STATE OF OREGON—BOARD OF FORESTRY
Bid Record

Name of Sale Cook Creek MVagc ﬂ County ﬁmk __ Held at w Date June lq: 1956 Time 1330 p.m
Area: Pr, s&, Bﬂlﬂf of Section 15, T. 2 N, R, 8 W. Contraect No, TT-56-10

Species Volume MBF g Appraised Price /M Total Appraised Price High Bidder _——Mn —m—cﬂ'——
_Domglas-fir 2,500 _$ 18,50 $ 46,2%0,00 " Total Price Bid . $47,100
__Caday ' 50 7.00 350,00

TOTAL __ 2,550 . § 46,600,00 - Amount of Payment  §5,000,00
Minimum Price Accepﬁable
Bid No. ‘ BIDDERS
John Doe | Homry

_$46,600 ’ |




STATE OF OREGON - BOARD OF FORESTRY

ORAL BID CONFIRMATION

For

Neame of Sale _Bear Creek

sale Nunber _TLO-5T-h6
Date of Sals _ October 11, 1957

The wndersigned hereby proposes and agrees to accept
and perform all of the terms and conditions as stated in the
sample contract for the sbowe cited timber sale,

I (We) bid and will pay $ 33,000,00

Name ____Jomn Doe Lunber Company

Witness:

[8/ JomBrown _  Address __ 610 First Avenus

136
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OREGON STATE BOARD OF FORESTRY
STATUS OF PURCH

1, Status of Purchasert Check

( ) Corporation: Complete Items 2 and 3.

( ) Partnerships Complete Items 2 and 5,

(x) Assumed Business Name: Complete Items 2, L and 5.

{( ) Individusl:¢ Complete Ttem 2.

() other ___ Complete Item 2.
2, Address of Purchasers

Local Address Rt. 2 Box 270, Tillamook, ore. Tels VI=2=6960
Home Address : % }‘l " Tels

3+ 1If Purchaser is & CORPORATION, give the fam:mg informationy

President ,

Secretary

Immbmﬁ in the ’a'iate of

Is the Corporation authorized to do Dusiness in
Oregon? ( ) Yes ( ) Yo

ke If the Purchaser is doing business under an ASSUMED BUSINESS
NAME, in what County has the name been filed? Til}mk
County, State uf Oregon nn®

S+ List the names of all persons deing business under the PARTNER-
SHIP oy ASSUMED Bﬂsmﬁss NAME.,

Glem W, Wilks

For Use of State Famsﬁém

Date of Sale _ Signed this 12th day of _April , 1957
Bid » , » W, logging Cou
e SR _ By __/s/  Glenn W, Wilks

Figure 10,
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NOTICE OF SALE AWARD

To 13 John Doe Lumber Company
Date: 10/1/57 (Notes The date of contract and date of bid
| sward (or ssle sward) are the same)

Contract No, TLO=57-46

WHEREAS, Pursuant t¢ Oregon statutes and published notice,
bids were received by the State Forester on Octeber 11 , 19 57,
at _ Salem , Oregon, for certain designated timber, situsted on
state-owned lands in __ Lincoln __ County, Oregons and,

WHEREAS, _ John Doe Luwber Company

Corvellls , Oregen, did enter the highest bid for stumpage,

being & bid of _Thirty-thres Thousand Dollars ($33,000)

_ and did accompany such bid with a _certified cheeck
nade paysble to the State Forester in the amount of _Three Thou- _
sand Dollars ($3,000) to be applied to the purchase price of the
timber, or as liquidated damages should _John Doe Lumber Company
fail to qualify under terms of the propesed timber sale contract.

NOW, THEREFORE, the State Forester, acting on behalf of the
State of Oregon-Board of Forestry, does hereby accept sush bid of
ihirty-thres Tho ars ($33,000)  for the purchase of
the designated timber on _SEJWW}, SWived V _Township
11 South, Range 9 West, W.M. , as stated in the sample timber sals
contract., '

STATE OF OREGON « BOARD OF FORESTRY




STATE OF CREGON
STATE BCARD OF PORESTRY
OFFICE OF STATE FORESTER

Date

SF CERTIFIED MALL
County ‘ o

Hame
Address

Salvtations

Enclosed please find notice of sale award, three copies
of timber sale contract Wo. and bond forms which are
acceptable to this department, One copy of the contract is for
the bonding company, one copy for your files, and the original
copy 1s to be sizned and returned to this office with your

rformance bond, certificates of insurance, and the balarce of
? e due on the first installment of the contract,

As stated in your timber ssle contrmet, the band and
insurance are to be furnished to State within 30 days of the date
of the contract and no operation is to be started on the sale
area prior to written acceptance of sald bond and insurance.

D, L. PHIPPS, State Forester

By
' Title
Enclosures

cer Unit Forester

Figure 12, B8ale award transmittal letter.
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Form No. 108~1M-1-55 : kS

Performance Bond

No. )

State Contract No. ............. . Road Use Permit NO. oo eecenes

" KNOW ALL MEN BY THESE PRESENTS:

That We, of the city of
. county of , state of ' , (hereinafter called the principal) as principal, and
, a corporation, organized and existing under
(Surety Company) :

the laws of the state of , and authorized to transact a surety business in the State of Oregon,

(hereinafter called the Surety) as Surety, are held firmly bound unto the State of Oregon, for the use and benefit of its Board

of Forestry (hereinafter called the obligee) in the sum of .......... A DOLLARS
for the payment whereof to the obligee, the principal and the surety bind themselves, their heirs, executors, administrators,
successors ‘and assigns, jointly and severally, firmly by these presents,

WHEREAS, the principal and the obligee have entered into a certain written instrument dated the .................. day of

, 19 , covering

by the obligee to the principal, a copy of which instrument is attached hereto, and is hereby referred to and made a part hereof.

- -NOW, THEREFORE, the'condition'o,f this obligation is such that if the principal shall indemnify the obligee against
loss or damage directly caused by the failure of the principal faithfully to perform the terms, conditions and provisions of said
“ instrument, then this obligation shall' be null and void; otherwise remain in full force and effect.

IN WITNESS WHEREOF, the said principal and the said surety have caused these presents to be executed on this

....... eurienn, day Of ’ , 19
PRINCIPAL:
(SEAL)
SURETY:
(SEAL)
Countersigned: ' By
. - Attorney in Fact
By
Resident Agent
Address: ] Address:

State Printing 81119



Contract Noy TIG Expi a e
Purchaser 3 oh mmfaer Company
Address f’ﬁamﬁ:. Oregon
The following insurance policies and performance bond have
bemmmmwémwmwmww in accordance with the terms
of State Contract No, _ TIC-S7=b6

I

(1) Public Liability and Primary Property Damage

Address

Policy Ne.

Amount of Public Limbillity
Amount, of Mm:cy ?raperty Damage j
Bffective from T

(2) Excess Property Damage

Msmmmhemmﬂmm ,Purmw ;kmp»-
ing in continuous effect the required insurance for the duration
the __ contract period,

Appwved as to forms

wmx sum Faraaw ef ﬁa smw af. ngan-ﬁuu'd 91‘ ?amiw



1.
2.
3.
b
5.
6a
7.
8.
9.

10,
1i.

13.
k.
15.
17.

18,

TIMBER SALE CONTRACT CHECK LIST

Contract No,

i and recorded in ledger.iisvessee
Record form prepared and capiea distributed.vevess

B&p@ﬁi’& with bid pgmdttQ!!Q‘»ioi‘ﬁ.QQ‘QQQQQQ'QIQ |

Platted in plat book and on map of Unifeeeeersreve

Contract approved by ALLOrnEY.csesssssvsasersessne

S&lﬂ a‘hﬁl'd 3&)*&&@.0»&w-«tv;vv;vi#*i»ﬂ!lﬁiwiﬁﬁii
Contract and sale awsrd signed and datedessssssses

Sale award, 3 coples contract, bond forms, and
instruetions mailed to pm”rwbqﬁe saesSEREIEY

Mail Unit Forester copy of contract and sale

BUWALPA  savenenssnanss st bassonprebsssnssnsrsrsss

Entered on inspection report check 1isbissssessvse

Entered on summary statement mailing 1ist.seessess
Bond-Insurance acceptance form typed and

approved DY ALLOYNeTsevevscsrsvonvsnsvssrsnsone
Acceptance form signed by State Forestel..evsevses

?‘M (ﬁl‘ 13‘& mmt!) F@‘wa’trtiig*angt»pbd

Acceptance of bond~ingsurance mailed to purchaser..
Mail Unit copy of 8coeplance.sicissaseersssrennves __

Contract and insurance expiration dates entered

on mmrﬂbvtftcatt!i‘tﬁ*&#;yi!‘Q\!'ti}‘b!*ii@iﬁﬁt

Contract filed « vault and office copieS.sasesioss

Figure 15.

W2

CHECKED
|Initial




s W

. Report for month of ____,‘___M

' Snag Falling

STATE OF OREGON—BOARD OF‘FORESTRY
Timber Sale Inspection Report

Scale ... &...... inches == 1 mile

Purchaser _m

Contract No.

Expiration Date m

Contract Comphance K. Not O.K.
Merchantability
Road Construction

Road Maintenance

M RO

I3

Seed Source P’rotection
Fire Tools and Equipment
Log Branding

LT

COMPLETED . ¢

Section corners

AREA

10.

11.
%. of

Explain any items checked “Not O.K.” under remarks.

Logs Delivered to:

Logging Oper'ation; : 9. Plat area of operation during month.

Operator L : . ) Log Brand Setting No. Sub. ) . Sec. Twn.

wm. e 3 _ Sug ¥ N

Rge.

Type: of Contract ( ) Recovery ( ) Cash: Full Payment (x) Cash: Installment

Recovery Contract  Distribution of inconie for month of = : - : SRR §: -

School ) Land Status (Check)

Value _ District 90-10 75-25 other . — . Tegal Subdivision

% from

) )

% from

% from
% from

~ AN N

¢
(o
)

R

100% Total

12,

Installment Contracts: Estimated »&% of total value removed to date.

Installment payments made. — z Installments to be made.

Purchhser W2

Remarks- ~Descr1be type and amount of activity dyring mont| pM
e s i t@ forest rosd wiich was bedly

wmwwawmmmmmm

Date of Inspection ,M Signed &i_&! Cook




R ",,5':‘,,:: ,t ks
STATE OF OREGON
BOARD OF FORESTRY

Purchaser Summit Lewmber Co, Contract No. TT-56—10

Address Tillamook, Oregon For the Month of ... June , 19 57

The above designated timber sale contract requires that the PURCHASER shall submit to STATE
on or before the 15th of each month a summary statement listing the net board foot volume by species and
log grade of all logs and timber removed and scaled by PURCHASER during the preceding calendar
month.

Species and Grade Volume Species and Grade ’ Volume
Douglas Fir - Spruce

No. 1 Peeler - Select

No. 2 Peeler No. 1 Mill

No. 3 Peeler 8’500 No. 2 Mill

No. 1 Peeler Blk. No. 3 Mill

No. 2 Pecler Blk. ,

No. 3 Peeler Blk. 1,500

+No. 1 Mill 250 Other Species and Grade
No.2 Mill 23,200 -
No. 3 Mill X ' 30,250

Hemlock Total Net Volume : __&L,S_SQ—

Peeler i .
No.1 Mill - Gross Volume (Include if available)
No. 2 Mill : Douglas fir 78.609
No. 3 Mill Hemlock
Cedar 3,500
Spruce :
Cedar -
Lumber
Shingle 1, g‘;o
. Total Gross Volume 821100
Remarks:

pid not receive scale on one load hauled out on October 29 in time to
make this report, Will include in next month's report,

Signed John Doe Title . President Date ' July 11, 1957

Mail the white and blue copies to State Forester, Salem, Oregon
Retain the pink copy for your file.

State Printing 1451
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; BUSPENSION OF OPERATION NOTICE
To BM@ Logging Co,

260 High Street

Stayton, Oregon

You are hereby directed to suapsm‘l all __ log H. ,

provisions of said contract:

You are hersby directed to comply with the said provisions
within ten (10) days following date of this notice,

No further _  logging  operations shall be con-
ducted prior to receipt of a written Notlce of Compliance signed by
the State Forester.

Dated this 20th dey of __September , 19 _S7.

State Forester
Dwight L. Phipps

Copies to: __ State Forester By Name of Unit Forester
Unit File Title Unit Forester




WE‘E ﬁF OREGON
STATE BOARD OF FORESTRY
OFFICE Q? 3&&% FORESTER

SALEM
Date
File Designation
County
Purchager
Address
Balutatiom
This notice is in reference to Timber Sale Contract
No. y dated » 3.9 s.bya&ﬁbﬁm

tate of Oregone
W@maﬁm T heve been infcm& E (3 | ~
- Tit&s) . s that you have complied with G .
enents &s stated in the Suspension of aperation Kntien dated

.

The Suspension Notice hereby is revoked and authoriea~
tlon is granted for resumption of your logging operations,

Very truly yours,

ﬂ L3 Lt P
State Fareswr
Initials
cet  Subscontractor
Unit Forester
Surety

Figure 19, Notice of compliance to purchaser,



W7

STATE TIMBER SALE CONTRACT
STATUS REPORT

Purchaser __ Cross Tie Lumber Co. Sale Class __ Installme
'Tw5E Type of Bond % Amount §

, Expiration da e~31e60

REPORT on progress or status ofs

1. Logging (Merchantability): Complete

2. Road and bridge construction and maintenance: Complete

3. Stumpage paymentss Complete

ke Snag falling: Two snags o be felled

S« Conservation set complisnces 04K,

6. Slash disposals None required.

7« Compliance with forest laws not described sbove: 1 16

8. Compliance with coniract provisions not described sboves 0K,
9. If timber is not mln’bely removed, is a contract renewal

10. Are the provisions of the contract sstisfied to the extent that
the bond (if any) may be released or caencelled? Ho.

11, Remarks and recommendations: Retain bond until snags are felled.
| Date ___ October 1, 1957
Bignature A, Cook
Title Unit Forester
OFFICE MEMOs
Statust ( ) Active { ) Pending ( ) Completed

g ; Bond disposed ( ) Office file ( ; Plat Book ( ) Accounting

Bond file ( ) Vault file ( ) Record
Date _______ Initial

Figure 20.



STATE OF ¢ ':uw- .

STATE BOARD OF FO
OFFICE OF STATE FGREEM
SALEM
Date
File Designation
County
Hame of Surety
Address of Surety
Salutations
&fwiamwmmm, Noo . . »
the amomnt of ¢ _which applies %o Oregon State Timbi
Sale Contract No, ,bammstmm _(Name and
_Address of Purchaser e -

Please be advised there is no further obligation on the
part of the sureily under the terms of said timbey sale contract,
This lstter shall be considersd as your suthorisation for termina-
tion of the above clted performance bond.

Very truly yours,

D. L. Phipps
8tate Porester
ces  Purchaser
Unit Forester

Figure 2l. Letter authorizing termination of surety bond.



STATE OF OREGON
STATE BOARD OF FORESTRY
SALEM

Dete

File Designation
County

Name of Purchaser
Addvess of Purchaser

Salutations

Enclosed please find copy of letter to _ ;
which authoriges the company to terminate surety bond, N :
in the amount of § mwmwmmmﬁwm
bersa:ia cenmetﬁ’m __ between the State and _(Name _

as & ralaw& @f ahnsaﬁm W S Orecon 15
to logging slash and firve fighting.

Ds 1‘- Fhi}m#
State Forester

Enclosure

ces Unit Forester

Figure 22, Notice to purchager of surety bond termination,



STATE OF OREGON ~ BOARD OF PORESTRY
SPECIAL SALE PERMIT
88« __ 217
The STATE FORESTER, acting for and in behalf of the State of
Oregon~Board of Forestry, hersby grants to ____ Brown Loggi
‘Gﬁq_ , N ?aﬂv Bﬁx__gh N ! 8 ?Mk ommomen?
Oregon, hereinafter called “mtm", permigsion to cut and remove

11,832 bd, ft., more or less, of dead Douglas-fir. (9 snags)

Located on the following described State-owned or managed land located
in _fr. WIgEES of See, 26, T. 2 W., R, 8 W., W.M, , Tillamook
County.

The products sold hereunder shall be cut from only those
trees #r/Xdgd as designated and marked with _ red paint and brended
st base with shield 6 brend e .

This permit is mbj«st to the fellaw&ng sm&i%mm and
provisionss

1. Full payment in the amount of § 130,00

be made to the State Forester, Salem, Ure
cutting or removing any of the pro&wta demribad above.

2, The sbove payment shall not be refunded in the esvent
products sold hereunder are not removed.

3. This permit shall not be assigned or transferred un-
less approved in writing by the State Forester.

e Permittee shall comply with all the regulations of
the State of OregoneBoard of Forestyy and with the
Oregon Forest laws,

S« The State Forester or his agent shall have the right
to inspect and estimate the products cui, either




before or during hauling, and to require such provisions

for inspection as are deemed necessary.
6. Rosads in the area shall not be blocked at any time.
T« Any debris resulting from the activity of Permitiee
shall be removed or disposed of as directed by the
State Forester or his representative,

8. Pire shall not be used unless authorized by the
State Forester.

9+ The Permitise shall be held liable for payment of
- any damage to State property resulting from negligent
acts of said Permitiee,

10. Other provisions,

Violation of any of the provisions of thiu permit shall be

sufﬁeim’s cause for the cancellation hereof.
This permit expives ___December 31, 1957 ®
Signed this 20th day of Aw% . 1957,

Recommended bys
/3?/ Re. Do Powers
/8/ W, 8, Phelps

FPigure 23 {(continued).





