Organizational Models for Accomplishing Digitization in Academic Libraries

	1. 

How many total staff FTE are employed in your library?
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	2. Is your library involved in digitizing locally-owned, print based content such as photographs, maps, books, articles, and reports and making them accessible via the WWW? 
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If Yes, proceed to next question. If No, please click on the SUBMIT button at the bottom of the page now.

	3. How many years has your library been engaged in digitization efforts? 
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	4. What departments (or the closest equivalents in your library) are involved in digitization efforts? (Mark all that apply) 
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	Please specify other here:
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	5. Has your library created a new position(s) to assist with digitization efforts? 
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If Yes, proceed to next question. If No, proceed to question 10.

	6. What is the title of the new position(s)?
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	7. Within what department (or the closest equivalent in your library) does the position fall? (Mark all that apply) 
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	Please specify other here:
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	8. What is the position(s) responsible for? (Mark all that apply) 
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	Please specify other here:
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	9. What is the classification level of the person in the new position? (Mark all that apply) 
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	Please specify other here:
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	10. Has a new unit been created in your library to handle aspects of digitization? 
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If Yes, proceed to next question. If No, proceed to question 14.

	11. To what department (or the closest equivalent in your library) does the new unit report? (Mark all that apply) 
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	Please specify other here:
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	12. What is the new unit called?
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	13. What are the new unit's responsibilities? (Mark all that apply) 
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	Please specify other here:
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	14. Was an already existing unit's responsibilities changed to take on new digitization responsibilities? 
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If Yes, proceed to the next question. If No, please proceed to question 16.

	15. What is the name of the unit(s) whose responsibilities changed?
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	16. Are cross-departmental project groups used to handle aspects of digitization efforts? 
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If Yes, proceed to the next question. If No, proceed to question 18.

	17. What are the project group's responsibilities? (Mark all that apply) 
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	Please specify other here:
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	18. Do other academic units on campus have digitization responsibilities? 
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If Yes, proceed to next question. If No, proceed to question 21.

	19. Name the other academic units.
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	20. What are the responsibilities of the other academic units? (Mark all that apply) 
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	Please specify other here:
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	21. What department (or the closest equivalent in your library) can propose that items or collections be digitized? (Mark all that apply) 
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	Please specify other here:
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	22. What is the classification level of the persons who can propose that items or collections be digitized? (Mark all that apply) 
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	Please specify other here:
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	23. What department (or the closest equivalent in your library) gives final approval for digitization efforts to move forward? (Mark all that apply) 
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	Please specify other here:
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	24. What is the classification level of the persons who give final approval for digitization efforts to move forward? (Mark all that apply) 
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	Please specify other here:
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	25. What department (or the closest equivalent in your library) is responsible for coordination of digitization efforts? (Mark all that apply) 
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	Please specify other here:
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	26. What is the classification level of the persons responsible for coordination of digitization efforts? (Mark all that apply) 
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	Please specify other here:
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	27. What department (or the closest equivalent in your library) is responsible for selecting content to be digitized? (Mark all that apply) 
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	Please specify other here:
  [image: image145.wmf]






	28. What is the classification level of the persons who are responsible for selecting content to be digitized? (Mark all that apply) 
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	Please specify other here:
  [image: image150.wmf]






	29. What department (or the closest equivalent in your library) is responsible for negotiating with groups outside of the library pertaining to digitization efforts? (Mark all that apply) 
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	Please specify other here:
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	30. What is the classification level of the persons responsible for negotiating with groups outside of the library pertaining to digitization efforts? (Mark all that apply) 
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	Please specify other here:
  [image: image165.wmf]






	31. What department (or the closest equivalent in your library) is responsible for assessing user needs (e.g., determining the audience, how the audience will search and retrieve information, what information the audience requires)? (Mark all that apply) 
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	Please specify other here:
  [image: image176.wmf]






	32. What is the classification level of the persons who are responsible for assessing user needs (e.g., determining the audience, how the audience will search and retrieve information, what information the audience requires)? (Mark all that apply) 
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	Please specify other here:
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	33. What department (or the closest equivalent in your library) is responsible for determining web interface usability? (Mark all that apply) 
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	34. What is the classification level of the persons responsible for determining web interface usability? (Mark all that apply) 


	[image: image193.wmf]Professional

	[image: image194.wmf]Paraprofessional
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	Please specify other here:
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	35. What department (or the closest equivalent in your library) is responsible for selection and development of metadata structures (e.g., determination of schema, field selection, field labels, data dictionary creation)? (Mark all that apply) 
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	[image: image199.wmf]Archives

	[image: image200.wmf]Collection Development

	[image: image201.wmf]Reference

	[image: image202.wmf]Special Collections

	[image: image203.wmf]Systems
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	Please specify other here:
  [image: image208.wmf]






	36. What is the classification level of the persons responsible for selection and development of metadata structures (e.g., determination of schema, field selection, field labels, data dictionary creation)? (Mark all that apply) 
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	Please specify other here:
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	37. What department (or the closest equivalent in your library) is responsible for selection and/or creation of controlled vocabularies? (Mark all that apply) 
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	Please specify other here:
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	38. What is the classification level of the persons responsible for selection and/or creation of controlled vocabularies? (Mark all that apply) 
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	Please specify other here:
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	39. What department (or the closest equivalent in your library) is responsible for digitizing materials? (Mark all that apply) 
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	40. What is the classification level of the persons responsible for digitizing materials? (Mark all that apply) 
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	Please specify other here:
  [image: image244.wmf]






	41. What department (or the closest equivalent in your library) is responsible for assigning metadata? (Mark all that apply) 
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	42. What is the classification level of the persons responsible for assigning metadata? (Mark all that apply) 
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	43. What department (or the closest equivalent in your library) is responsible for software installation, maintenance and support in relation to digitization efforts? (Mark all that apply) 
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	44. What is the classification level of the persons responsible for software installation, maintenance and support in relation to digitization efforts? (Mark all that apply) 
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	Please specify other here:
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	45. What department (or the closest equivalent in your library) is responsible for software programming in relation to digitization efforts? (Mark all that apply) 
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	46. What is the classification level of the persons responsible for software programming in relation to digitization efforts? (Mark all that apply) 
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	Please specify other here:
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	47. What department (or the closest equivalent in your library) is responsible for web page design in support of digitization efforts? (Mark all that apply) 
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	48. What is the classification level of the persons responsible for web page design in support of digitization efforts? (Mark all that apply) 
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	Please specify other here:
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	49. What department (or the closest equivalent in your library) is responsible for instruction and training of users of digital content? (Mark all that apply) 
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	50. What is the classification level of the persons responsible for instruction and training of users of digital content? (Mark all that apply) 
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	51. What department (or the closest equivalent in your library) is responsible for promotion and public relations including faculty liaison activities, promotion of project to key constituents and users via the web or in person, contacting media outlets? (Mark all that apply) 
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	52. What is the classification level of the persons responsible for promotion and public relations including faculty liaison activities, promotion of project to key constituents and users via the web or in person, contacting media outlets? (Mark all that apply) 
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	53. What department (or the closest equivalent in your library) is responsible for legal and rights management for digital content? (Mark all that apply) 
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	54. What is the classification level of the persons responsible for legal and rights management for digital content? (Mark all that apply) 
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  [image: image356.wmf]






	55. What department (or the closest equivalent in your library) is responsible for preservation and refreshing of digital content? (Mark all that apply) 
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	56. What is the classification level of the persons responsible for preservation and refreshing of digital content? (Mark all that apply) 
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	57. What is the name of your institution. (Optional) 
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	58. What is your name and title? (Optional) 
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